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To His Worship the Mayor and Members of
Council:

This is the Willistead Manor Inc. Annual Report to City Council on the affairs and
operations of the Corporation for the calendar year 202 3.

The Willistead Manor Inc. Board of Directors act in a policy advisory capacity to City
Council on the operation of Willistead Manor Inc.; however, the ongoing management of
the facility is under the direction of the Office of the Commissioner of Community
Services. A ful report of the activities in the facility may be obtained from that Service

Area.

Introduction and Background

The City of Windsor Act, 1981 established a Corporation without share capital under the

name of Willistead Manor Inc., with the objective to receive, maintain, manage, control

and use donations for charitable purposes for the rehabilitation of Willistead Manor Inc.

For the purpose of attaining its objective,
the power to accept and hold any real or personal property granted, donated, devised,
bequeathed or otherwise conveyed to it and to convert any such property into money

and further to advise City Council respecting the following:

1. The operation of Willistead Manor Inc.;
2. The development and maintenance of the grounds of "Willistead Park";
3. The promotion and development of Willistead Manor Inc. as a centre for

amusement, entertainment and exhibitions;

4. The promotion of meetings, receptions and displays in Willistead Manor;
5. The promotion of educational or cultural activities in Willistead Manor;
6. The promotion of the performing arts, including musical and artistic work, in

Willistead Manor.

Pursuant to Section 12 of By-law Number 1 of the Corporation, enacted October 29, 1981,
the Board of Directors shall, once annually, hold a meeting at which will be approved for
submission to City Council, a review of the affairs and operations of the Corporation for
the year immediately preceding and a financial statement which contains a profit and loss
statement and a balance sheet for the year. This report is submitted in accordance with
By-law Number 1.
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Directorate

Term Expiring August 17,202 4 Term Expiring August 17, 202 5
Mary Jane Dettinger Andalieb Abu-Zahra

Colleen Gaudette James Evans

Art Jahns Robert Gauthier

Robert Jasey Erica Morasset

David Langstone Douglas Sanborn

Councillor Mark McKenzie
Connie Pitman, President, Friends of Willistead

Officers

In accordance with Section 6 of By-law Number 1, of the Corporation, the Board at its

first meeting following City Councildéds appoin
Officers:

2023/2024

Chairpersond Douglas Sanborn
Vice-Chaird Vacant
Treasurerd Robert Gauthier
Secretaryd Colleen Gaudette
Past Chairpersor® James Evans

Honourary Chairsd Stephen Marshall (Deceased) and Louise Brown

Committee Structure

The Board functions with an active Committee structure comprising the following sub -
committees that report through the Board -

Acquisitions Committee

Community Relations & Promotions Committee
Education Committee

Event Planning Committee

Fundraising Committee

Historical Committee

E e I E
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Manor Club

The Manor Club Fundraising program was
approved by City Council in 1982, and revised in
1983, as an effective vehicle for persons and
corporations to donate money for the continuing

¥ restoration and refurbishing of Willistead Manor

Inc.

In 2023 the Manor Club received donations

g totalling $ 48,432.00.

The following classifications of membership were established:

Charter Life Members:

Charter Corporate Members:

Life Members:

Corporate Members:

Sustaining Members:

Sustaining Corporate Members:

original members whose donations exceeded
$1,000.00 prior to December 31, 1982

original corporations whose donations exceeded
$1,000.00 prior to December 31, 1982

donors who have completed their $1,000.00
donations since December 31, 1982

corporations who have completed their
$1,000.00 donations since December 31, 1982

donors of less than $1,000.00 whose donations,
when they reach $1,000.00 will make them life
members

corporate donors of less than $1,000.00 whose
donations, when they reach $1,000.00 will make
them corporate members






Report of the Board Chair

Willistead Manor is the crown jewel of Olde Walkerville offering gracious facilities and
grounds for weddings, receptions, meetings and many other special events.

The Willistead Manor Inc. Board of Directors is an active participant with the management
resources of the City of Windsorés Office of
which oversees the Parks and Facilities and Recreation and Culture Departments tlat
mai ntain W lIlisteaddbs grounds, gardens, build

In sharp contrast to the two years of the facility being shuttered due to Covid restrictions,
2023 was another dynamic year for Willistead Manor.

The annual Rotary Club of Windsor (1918) Art in the Park event on June 5th and 6th,

2023 broke records with 40,000 in attendance which resulted in a record $87,3365
donation to the Willistead Capital Restoration Reserve Fund. Donations to Willistead
Manor from the Rotary Club (1918) began in 1978 and the Willistead Manor Board of
Directors is extremely thankful for their 45 years of continuous support towards the

upkeeping of this historic gem for all to appreciate.

The Friends of Willistead are a vibrant group of approximately sixty volunteers, who for

over 30 years have supported the Manor with docent services and community events,

promoting and fund raising for the Manor. This year the Manor was once again decorated

and presented in the true Holiday Tradition, which was enjoyed by almost 3,000 guests.

We are eternally grateful for all that the F
donation of $5,000 towards restoration and special heritage projects.

Additionally, the Board is sincerely thankful for the continued support over the years from
The Manor Club Patrons and to everyone who contributes to support the Manor for the
ongoing enjoyment of the residents and visitors to Essex County.

Finally, to the Acquisitions Committee, whose hard work and dedication allows the Manor
to maintain the high -level historical quality and community value that Willistead Manor
Inc. strives for, thank you.

The Board is pleased to announce that a portrait of Mary Walker in the style of the
portraits of Edward Chandler Walker, Hiram Walker and James Harrington Walker that
hang in the Manor today has been commissioned. Plans are underway for an unveiling
event in the fall of 2024 to have Mary assume her place in the Manor across from her
husband Edward in the Great Hall.






Thank you to the descendants of Hiram Walker who have rallied behind the efforts of
Pam and Tony Morse in nurturing and exploring the special relationships between the
Walker Family, Willistead Manor and the City of Windsor. Your donations and the historical
items entrusted to us are very much appreciated. A special thank you to Leigh and Charles
Merinoff who through the Charleigh Charitable Trust made a $100,000 commitment to
Willistead Manor on behalf of their parents Pamela and Tony Morse and their children
Leslie Merinoff and Brian Kwasnieski, Andrew Merinoff and Lauren Pikovski. In addition,
a special thank you to Matha Henkel for your generous $25,000 donation to support your
familyds heritage.

As the Chair, I would like to thank the entire Board of Directors for their continued support
and tireless effort. Working together we
world-class cultural site that promotes personal and community experiences connecting
the past to the future. o

On behalf of the Board, thank you to Mayor Dilkens and City Council for your support and
ongoing investments honour i ngdajgrélewsanddanor 6s

In closing, we also wish to extend thanks to the following people from the City of Windsor
for their interest and support:

Ray Mensouri Commissioner, Community Services

James Chacko, Executive Director, Parks & Facilities

Jen Knights, Executive Director, Recreation & Culture

Michelle Staadegaard, Manager, Culture & Events

Christopher Menardi Supervisor, Community Programmingi Cultural Affairs &
Willistead Manor Coordinator

Kim Manzerollei Recreation Centre Clerk, Willistead Manor

Dan Seguini Deputy Treasurer - Financial Accounting and Corporate Controls

Cindy Heamani Financial Analyst, Financial Accounting and Corporate Controls

Steve Vlachodimosi City Clerk/Licence Commissioner

Sandra Gebaueri Council Assistant and Executive Secretary to the Board of
Directors, Willistead Manor Inc.

Bonnie Reidi Resident Custodian

Respectfully submitted,

Douglas Sanborn

Douglas Sanborn
Chair, Willistead Manor Inc.
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Acquisitions Committee

Throughout the year, the Acquisitions Committee has been actively identifying and

completing various projects. We replaced the staircase carpeting with a rich wool carpet

in a burnt <claret col or ,aestheticcappedl. yThiechdangerhasi ng t h
been very well received, with several guests commenting on its beauty. The staircase is

often used as a backdrop for photos.

The Committee successfully secured a bid at DuMouchelles Auction House in Detroit,
Mi chi gan, for a small Hepplewhite settee, w b
bedroom beneath a south-facing window. This exquisite piece adds charm to the room.

We have also commissioned a portrait of Mary Griffin Walker, to be hung in the Great
hall, opposite her husband, Edward Chandler Walker. The portrait will be completed in
2024 and we look forward to honouring and presenting Mary to the public through this
artwork.

The Coach House floors have been restored to their original terrazzo and look amazing.
This restoration complements the historical displays on the walls, adding to the overall
aesthetic appeal and historical significance.

Some future projects include, repainting Mrs. Walkers dressing room, adding lighting to
the St. Marybs Academy <cabinet, and adding p
throughout the Manor.

We extend our heartfelt gratitude to Charliegh Charitable Trust (Walker descendants),
for their continued financial support, as well as to all of those who donate and work

tirelessly to maintain Willistead Manor and to ensure its future as a treasured show place
in our community.

Respectfully Submitted,

Robert Gauthier

Robert Gauthier ARIDO IDC
Executive Member of the Board of Directors, Willistead Manor Inc., Chair of Acquisitions






Education Committee

As a member of the Board of Directors for Willistead Manor Inc. and Chair of the Education
Committee, | am excited to present this report detailing plans for organizing and
expanding ongoing school trips to the Manor. Our primary objectives include increasing
awareness about the historical significance and cultural importance of Willistead Manor
while partnering with Ministry of Education programs to share costs.

This year, we have forged a partnership with Walkerville Eatery to enhance the
educational experience for students visiting Willistead Manor. After their tour, students
will receive customer service training by Walkerville Eatery in the Coach House offering
students hands-on learning opportunities in culinary arts and hospitality. During the
afternoon of their visit, students will comp lete a SPE Sector Partner Experience) as they
brainstorm activities and events to raise awareness and increase visitation to the Manor.

We have expanded the program t o SpecalisttHiyye

Skills Major (SHSMN program along side Sandwich Secondary and are looking forward to
adding several more schools to the list next year.

Respectfully submitted,

Robert Jasey

Robert Jasey, Chair
Education Committee
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Event Planning Committee

Given the outstanding events that the Event Planning Committee participated in during

2022, including the unveiling of the commemorative statue of Hiram Walker, the
inauguration of the Coach House Historical Exhibition, followed by the Roaring 20s
fundraiser and the premiere of AWalkervill ebs
Communityo, 2023 was a much quieter year.

The Committee organized an exclusive luncheon in December 2023 for Pam and Tony
Morse and Martha Henkel, who are descendants of the Walker Family. Also in attendance,
were myself, Willistead Manor Inc. Board Chair Douglas Sanborn and Chair of
Acquisitions, Robert Gauthier. The luncheon allowed our guests to view and enjoy the
Manor in full Christmas décor. Martha Henkel provided a generous donation, affirming
her commitment to the continuous restoration and conservation of Willistead Manor.

Although the Event Planning Committee organized and participated in fewer events in
2023, we have been strategizing and preparing for a magnificent event to unveil a portrait
of Mary Walker, commissioned by the Board of Directors, Willistead Manor Inc. We look
forward to releasing more details soon.

Respectfully submitted,

Colleen Gaudette

Colleen Gaudette BA, ARIDO
Executive Member of the Board of Directors, Willistead Manor Inc., Chair of the Event
Planning Committee, Willistead Manor Inc.
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