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AGENDA 
COMMITTEE OF MANAGEMENT FOR HURON LODGE 

Meeting to be held September 12, 2024, at 9:00 a.m. 
Meeting Room 140, 350 City Hall Square West 

1. Call to Order

2. Disclosure of Interest

3. Minutes
Adoption of the minutes of the meeting held June 27, 2024 – attached

4. Presentation - Long Term Care Transformation Committee – CARP
Windsor-Essex
Gay Viecelli, Chair, Anne Dube, Secretary, Henry Johnson, Past Co-Chair and
Viera Polak to be in attendance.

5. In Camera
Subject – Personal matter(s) about an identifiable individual – s. 239 (2) (b)

6. Business Items

6.1 Administrator’s Report 
The Administrator’s Report dated September 12, 2024 – attached 

7. Date of Next Meeting
The next meeting will be held  on either December 12, 2024, from 9am-10am
or on December 13, 2024 from 9:00am-10am

8. Adjournment



Committee of Management for Huron Lodge 
Meeting held June 27, 2024 

A meeting of the Committee of Management for Huron Lodge is held this day 
commencing at 9:00 o’clock a.m. in Room 140, 350 City Hall Square West, there being 
present the following members: 

Councillor Ed Sleiman, Chair 
Councillor Jo-Anne Gignac 

Regrets received from: 

Councillor Fred Francis 

Also present are the following resource personnel: 

Alina Sirbu, Executive Director, Long Term Care, Administrator of Huron Lodge 
Doran Anzolin, Executive Initiatives Coordinator 
Karen Kadour, Committee Coordinator 

1. Call to Order

The Chair calls the meeting to order at 8:55 o’clock a.m. and the Committee of
Management for Huron Lodge considers the Agenda being Schedule A attached hereto, 
matters which are dealt with as follows: 

2. Disclosure of Interest

None disclosed.

3. Adoption of the Minutes

Moved by Councillor Jo-Anne Gignac, seconded by Councillor Ed Sleiman,
That the minutes of the meeting of the Committee of Management for Huron Lodge

held March 7, 2024 BE ADOPTED as presented. 
Carried. 

4. In Camera

Moved by Councillor Jo-Anne Gignac, seconded by Councillor Ed Sleiman,
To move In Camera at 8:56 o’clock a.m. for discussion of the following items:

Item 3.0
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1. Reference:  s. 239 (2) (e) – Litigation or potential litigation, including
matters before administrative tribunals, affecting the municipality or local
board.

2. Reference:  s. 239 (2) (e) – Litigation or potential litigation, including
matters before administrative tribunals, affecting the municipality or local
board.

3. Reference – s. 239 (2) (h) – Information explicitly supplied in confidence to
the municipality or local board by Canada, a province or territory or a
Crown agency of any of them.

Discussion on the items of business.

Moved by Councillor Jo-Anne Gignac, seconded by Councillor Ed Sleiman,
To move back into public session at 9:10 o’clock a.m. 

Carried. 

Moved by Councillor Jo-Anne Gignac, seconded by Councillor Ed Sleiman, 
That the Clerk BE DIRECTED to transmit the recommendations contained in 

the report(s) discussed at the In Camera Committee of Management for Huron 
Lodge Long Term Care Home meeting held June 27, 2024 at the next regular 
meeting. 

Moved by Councillor Jo-Anne Gignac, seconded by Councillor Ed Sleiman, 
That the verbal In Camera report relating to the litigation or potential litigation, 

including matters before administrative tribunals, affecting the municipality or local board 
BE RECEIVED and further, that Administration BE AUTHORIZED to proceed in 
accordance with the verbal direction of the Committee of Management for Huron Lodge 
Long Term Care Home. 

Carried. 

Moved by Councillor Jo-Anne Gignac, seconded by Councillor Ed Sleiman, 
That the verbal In Camera report relating to the litigation or potential litigation, 

including matters before administrative tribunals, affecting the municipality or local board 
BE RECEIVED and further, that Administration BE AUTHORIZED to proceed in 
accordance with the verbal direction of the Committee of Management for Huron Lodge 
Long Term Care Home. 

Carried. 

Moved by Councillor Jo-Anne Gignac, seconded by Councillor Ed Sleiman, 
That the verbal In Camera report relating to information explicitly supplied in 

confidence to the municipality or local board of Canada, a province or territory or a Crown 
agency of any of them BE RECEIVED and further, that Administration BE AUTHORIZED 
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to proceed in accordance with the verbal direction of the Committee of Management for 
Huron Lodge Long Term Care home. 

Carried. 

5. Business Items

5.1 Administrator’s Report dated June 27, 2024 

Alina Sirbu refers to the Quality Improvement items as they are directly related to 
the residents; to keep them safe, and as healthy as possible.  She adds that she is 
privileged to be at the table in working groups to clearly delineate the ability of Long Term 
Care to receive appropriate admissions that ensure residents’ and staff’ safety.  The 
interdisciplinary team continues to work in the areas of falls, antipsychotics, behaviors, 
restraints which represents their success story. 

Councillor Jo-Anne Gignac inquires in terms the process of discharging people 
from the hospital, she asks if they make any referrals to Hospice.  Alina Sirbu responds 
that Hospice referrals are mainly sent from community and sometimes hospitals while 
long term care facilities have on site program and resources for end of life residents.  She 
adds that an interdisciplinary team continues to conduct many site visits because they 
want to ensure accuracy of data during admissions and compatibility with existing 
programs as required . 

Moved by Councillor Jo-Anne Gignac, seconded by Councillor Ed Sleiman, 
That the report from the Administrator of Huron Lodge providing the Committee of 

Management with an update on issues related to resident care; the Ministry of Long Term 
Care (MLTC); Ontario Health; Home and Community Care Support Services (HCCSS) 
and other initiatives that impact the Long Term Care sector BE RECEIVED for information 
and APPROVED for the period ending June 27, 2024. 

Carried. 

6. Date of Next Meeting

The next meeting will be held on a date to be determined in September 2024.

7. Adjournment

There  being no further business, the meeting is adjourned at 9:14 o’clock a.m.



Item 6.1
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1005 Ouellette Avenue, Windsor ON N9A 4J8

LONG-TERM CARE HOME INSPECTION
REPORT

Windsor-Essex County Health Unit

(519) 253-6060Site Phone:

1881 Cabana Rd W
Windsor ON N9G 1C7

Site Address:

The Corporation of the City of
Windsor [2019-041-90489]

Primary Owner:

Huron Lodge

Facility Inspected:

Site Fax: (519) 977-8027

Jelena Reeves

Outbreak ResponseInspection Reasons:

Demand/RequestInspection Type:

Inspection #:

Inspection Date: 25-Jul-2024

IC1430147-0078759

Facility Type: Long-Term Care Home

Inspected By:

Violations: 0

25-Jul-2024 01:00 PMInspection End Time
Phone Number: (519) 258-2146 Fax Number: (519) 258-8672

Respiratory OB#2268-2024-00117

Opening Comments and Observations:

NO = Not in Compliance  YES = In Compliance  N/A = Not Applicable  N/O = Not Observed at Time of Inspection

Long-Term Care Home

Facility Operation

N/APremises is free from every condition that may be a health hazard1.

N/AA written policy or procedure for an on-going surveillance program is available and implemented2.

N/AA written policy or procedure to calculate baseline rates of respiratory infections is available and
implemented

3.

N/AA written policy or procedure for staff attendance during illness and exhibition of symptoms is
available and implemented

4.

N/AA written policy or procedure for an on-going staff education and orientation program is
available and implemented

5.

N/AA written policy or procedure for infection prevention and control is available and implemented6.

N/AA written policy or procedure for animal stay/visitation is available and implemented7.

N/AAn Infection Control Practitioner (ICP) has been designated for the facility8.

N/ARoutine audits and monitoring of Infection Prevention and Control practices are conducted9.

Food Samples

N/AThe premise has maintained appropriate food samples from every meal served as required10.

General Sanitation & Maintenance

N/AInstitutional facility is maintained in a clean and sanitary condition11.

N/AFloors and carpets are maintained in a clean and sanitary manner and maintained in good
repair

12.

N/AFurnishings and equipment is maintained in a clean and sanitary manner and maintained in
good repair

13.

N/AInstruments are transported, reprocessed and stored appropriately14.

N/ACleaning and disinfection products are appropriately used15.

N/AAppropriate cleaning and disinfection practices are followed16.

N/ASupplies are handled in a manner preventing contamination17.

Page 1 of 3Inspection # IC1430147-0078759

Inspection End Time 25-Jul-2024 01:00 PM

Windsor-Essex County Health Unit is dedicated to protecting the health and safety of our community. If you have any questions or
concerns, please call us at 519-258-2146 ext. 4475. Visit our disclosure site for more information https://wechu.org/inspections
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1881 Cabana Rd W, Windsor ON N9G 1C7

The Corporation of the City of Windsor [2019-041-90489]

Facility Address:

Facility Contact:

LONG-TERM CARE HOME INSPECTION
REPORT

Huron Lodge [XX-000-00061]

N/ALaundry room is maintained in a clean and sanitary manner with required supplies18.

N/ASoiled laundry is handled appropriately19.

N/AClean laundry is handled appropriately20.

N/AWaste is handled and disposed of appropriately21.

N/ASharps are handled and disposed of appropriately22.

N/AHand washing stations are adequately supplied and used properly23.

N/AAlcohol-based hand rub products are supplied and used appropriately24.

N/APersonal protective equipment (PPE) is supplied and used appropriately25.

N/AAppropriate signage for additional precautions is posted and followed26.

Sanitary Facilities

N/ABathroom facilities are adequately constructed, maintained and supplied27.

N/ABathrooms are maintained in a clean and sanitary manner28.

Storage & Labelling

N/AChemicals and medications are stored and labeled appropriately29.

N/APersonal and hygienic items are stored appropriately30.

Long-Term Care Home - Outbreak Control

Outbreak Control Measures

YESConfirmed or suspected outbreaks are reported as soon as identified31.

YESWritten policies or procedures for outbreak management are available and implemented32.

YESA written policy for resident and staff immunization is available and implement33.

YESA written policy or procedure on staff exclusion during an outbreak is available and implemented34.

YESA written policy or procedure for specimen collection, transportation and laboratory testing is
available and implemented

35.

YESFacility has a written policy or procedure on for outbreak communication with stakeholders36.

YESFacility reports suspected cases to the health unit as soon as possible37.

YESOutbreak Management Team coordinates outbreak response activities38.

YESResident surveillance systems are in place39.

YESStaff surveillance systems are in place40.

YESResident control measures are in place41.

YESStaff control measures are in place42.

YESOutbreak notification system is in place43.

YESNon-essential procedures and appointments are cancelled for the duration of the outbreak44.

YESHand hygiene is enhanced for the duration of the outbreak45.

YESPersonal protection equipment (PPE) is available and used appropriately46.

YESEnvironmental cleaning and disinfection is enhanced for the duration of the outbreak47.

Inspection Start/End Time

Inspection Times

25-Jul-2024 11:15 AM

Inspection Start Time

Page 2 of 3Inspection # IC1430147-0078759

Inspection End Time 25-Jul-2024 01:00 PM

Windsor-Essex County Health Unit is dedicated to protecting the health and safety of our community. If you have any questions or
concerns, please call us at 519-258-2146 ext. 4475. Visit our disclosure site for more information https://wechu.org/inspections



1881 Cabana Rd W, Windsor ON N9G 1C7

The Corporation of the City of Windsor [2019-041-90489]

Facility Address:

Facility Contact:

LONG-TERM CARE HOME INSPECTION
REPORT

Huron Lodge [XX-000-00061]

25-Jul-2024 01:00 PM

Inspection End Time

Action(s) Taken
Inspection Outcome: Satisfactory - No Action Required;  Actions Taken: Education Provided

Conditions were satisfactory at the time of outbreak investigation.
No IPAC concerns noted.

Closing Comments:

Reena Bhullar Jelena Reeves

I have read and understood this report:

Page 3 of 3Inspection # IC1430147-0078759

Inspection End Time 25-Jul-2024 01:00 PM

Windsor-Essex County Health Unit is dedicated to protecting the health and safety of our community. If you have any questions or
concerns, please call us at 519-258-2146 ext. 4475. Visit our disclosure site for more information https://wechu.org/inspections



1005 Ouellette Avenue, Windsor ON N9A 4J8

LONG-TERM CARE HOME INSPECTION
REPORT

Windsor-Essex County Health Unit

(519) 253-6060Site Phone:

1881 Cabana Rd W
Windsor ON N9G 1C7

Site Address:

The Corporation of the City of
Windsor [2019-041-90489]

Primary Owner:

Huron Lodge

Facility Inspected:

Site Fax: (519) 977-8027

Jelena Reeves

Compliance InspectionInspection Reasons:

RequiredInspection Type:

Inspection #:

Inspection Date: 25-Jul-2024

IC1430147-0078761

Facility Type: Long-Term Care Home

Inspected By:

Violations: 0

25-Jul-2024 01:00 PMInspection End Time
Phone Number: (519) 258-2146 Fax Number: (519) 258-8672

NO = Not in Compliance  YES = In Compliance  N/A = Not Applicable  N/O = Not Observed at Time of Inspection

Long-Term Care Home

Facility Operation

YESPremises is free from every condition that may be a health hazard1.

YESA written policy or procedure for an on-going surveillance program is available and implemented2.

YESA written policy or procedure to calculate baseline rates of respiratory infections is available and
implemented

3.

YESA written policy or procedure for staff attendance during illness and exhibition of symptoms is
available and implemented

4.

YESA written policy or procedure for an on-going staff education and orientation program is
available and implemented

5.

YESA written policy or procedure for infection prevention and control is available and implemented6.

YESA written policy or procedure for animal stay/visitation is available and implemented7.

YESAn Infection Control Practitioner (ICP) has been designated for the facility8.

YESRoutine audits and monitoring of Infection Prevention and Control practices are conducted9.

Food Samples

YESThe premise has maintained appropriate food samples from every meal served as required10.

General Sanitation & Maintenance

YESInstitutional facility is maintained in a clean and sanitary condition11.

YESFloors and carpets are maintained in a clean and sanitary manner and maintained in good
repair

12.

YESFurnishings and equipment is maintained in a clean and sanitary manner and maintained in
good repair

13.

YESInstruments are transported, reprocessed and stored appropriately14.

YESCleaning and disinfection products are appropriately used15.

YESAppropriate cleaning and disinfection practices are followed16.

YESSupplies are handled in a manner preventing contamination17.

YESLaundry room is maintained in a clean and sanitary manner with required supplies18.

YESSoiled laundry is handled appropriately19.

YESClean laundry is handled appropriately20.

Page 1 of 2Inspection # IC1430147-0078761

Inspection End Time 25-Jul-2024 01:00 PM

Windsor-Essex County Health Unit is dedicated to protecting the health and safety of our community. If you have any questions or
concerns, please call us at 519-258-2146 ext. 4475. Visit our disclosure site for more information https://wechu.org/inspections
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1881 Cabana Rd W, Windsor ON N9G 1C7

The Corporation of the City of Windsor [2019-041-90489]

Facility Address:

Facility Contact:

LONG-TERM CARE HOME INSPECTION
REPORT

Huron Lodge [XX-000-00061]

YESWaste is handled and disposed of appropriately21.

YESSharps are handled and disposed of appropriately22.

YESHand washing stations are adequately supplied and used properly23.

YESAlcohol-based hand rub products are supplied and used appropriately24.

YESPersonal protective equipment (PPE) is supplied and used appropriately25.

YESAppropriate signage for additional precautions is posted and followed26.

Sanitary Facilities

YESBathroom facilities are adequately constructed, maintained and supplied27.

YESBathrooms are maintained in a clean and sanitary manner28.

Storage & Labelling

YESChemicals and medications are stored and labeled appropriately29.

YESPersonal and hygienic items are stored appropriately30.

Inspection Start/End Time

Inspection Times

25-Jul-2024 11:15 AM

Inspection Start Time

25-Jul-2024 01:00 PM

Inspection End Time

Action(s) Taken
Inspection Outcome: Satisfactory - No Action Required;  Actions Taken: Education Provided

Conditions were satisfactory at the time of inspection.
Closing Comments:

Reena Bhullar Jelena Reeves

I have read and understood this report:

Page 2 of 2Inspection # IC1430147-0078761

Inspection End Time 25-Jul-2024 01:00 PM

Windsor-Essex County Health Unit is dedicated to protecting the health and safety of our community. If you have any questions or
concerns, please call us at 519-258-2146 ext. 4475. Visit our disclosure site for more information https://wechu.org/inspections



1005 Ouellette Avenue, Windsor ON N9A 4J8

FOOD PREMISES INSPECTION REPORT

Windsor-Essex County Health Unit

(519) 253-6060Site Phone:

1881 Cabana Rd W
Windsor ON N9G 1C7

Site Address:

The Corporation of the City of
Windsor [2019-041-90489]

Primary Owner:

Huron Lodge

Facility Inspected:

Site Fax: (519) 977-8027

Jelena Reeves

Certified Food Handler:

Compliance InspectionInspection Reasons:

RequiredInspection Type:

Inspection #:

Inspection Date: 25-Jul-2024

FS1430147-0078758

Facility Type: Long-Term Care Home

Inspected By:

Violations: 0

On Hand: 1   Required: 1

25-Jul-2024 01:00 PMInspection End Time
Phone Number: (519) 258-2146 Fax Number: (519) 258-8672

N/O = Not Observed at Time of Inspection  N/A = Not Applicable  YES = In Compliance  NO = Not In Compliance

Long-Term Care Home

Operation and Maintenance

YESPremises is free from every condition that may be a health hazard1.

YESResults of inspections are posted in accordance with the inspector's request2.

YESPremises is free from every condition that may adversely affect the sanitary operation of the
premises

3.

YESGeneral housekeeping is satisfactory4.

YESThe premises is supplied with adequate potable hot and cold running water5.

YESSeparate handwash stations are provided with the required supplies6.

YESGarbage and wastes are maintained in a satisfactory manner7.

YESLevels of illumination is maintained during all hours of operation8.

YESThe ventilation system is adequately maintained9.

Equipment

YESAll equipment, utensils, and multi-service articles are adequately constructed and maintained10.

YESAll equipment or utensils that come in direct contact with food are adequately maintained11.

YESSingle-service containers and articles are kept in a sanitary manner12.

YESSurfaces of equipment and facilities other than utensils are cleaned and sanitized as required13.

YESAdequate storage space is provided for potentially hazardous food14.

YESAccurate indicating thermometers are provided for equipment used for refrigeration or hot-
holding of food

15.

YESTable covers, napkins or serviettes are maintained in a satisfactory manner16.

YESCloths and towels used for cleaning, drying or polishing utensils are maintained in a satisfactory
manner

17.

Food Handling

YESFood is obtained from an approved source18.

YESAll food is protected from contamination and adulteration19.

YESIce is made from potable water and is stored and handled in a sanitary manner20.

YESPotentially hazardous foods are maintained at proper internal temperatures21.

YESFrozen foods are kept frozen22.

Page 1 of 3Inspection # FS1430147-0078758

Inspection End Time 25-Jul-2024 01:00 PM

Windsor-Essex County Health Unit is dedicated to protecting the health and safety of our community. If you have any questions or
concerns, please call us at 519-258-2146 ext. 4475. Visit our disclosure site for more information https://wechu.org/inspections
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1881 Cabana Rd W, Windsor ON N9G 1C7

The Corporation of the City of Windsor [2019-041-90489]

Facility Address:

Facility Contact:

FOOD PREMISES INSPECTION REPORTHuron Lodge [FI-000-00167]

YESRecords for the purchase of food are retained on the premises for at least a year23.

Eggs

YESOnly approved graded eggs found on premises24.

Personnel

YESAt least one food handler or supervisor on-site has completed food handler training (If yes,
please document certification provider and number)

25.

WECHU
2024-004
Expiry date: January 9, 2029

YESEvery operator and food handler who comes in contact with food and or utensils does so in a
proper manner

26.

Sanitary Facilities

YESSanitary facilities provided and maintained as required27.

Cleaning and Sanitizing

YESManual dishwashing equipment and procedures are satisfactory28.

YESMechanical dishwashing equipment is properly constructed, designed, and maintained29.

YESUtensils and multi-service articles are cleaned and sanitized as required30.

YESConcentration of sanitizing agent is adequate31.

N/OOther sanitizing agents are approved and used appropriately.32.

Storage of Substances

YESToxic and poisonous substances are properly labeled, stored, and used33.

Pest Control

YESAdequate protection against pests is provided34.

Meat and Meat Products

YESMeat is properly obtained, labeled, handled, prepared, and stored35.

Milk and Milk Products

N/ORepackaged milk products are adequately identified36.

Inspection Start/End Time

Inspection Times

25-Jul-2024 11:15 AM

Inspection Start Time

25-Jul-2024 01:00 PM

Inspection End Time

Contacts Present During Inspection
Cathy Harris

Action(s) Taken
Inspection Outcome: Satisfactory - No Action Required;  Actions Taken: Certified Food Handler - Management, Certified Food
Handler - Non-Management, Disclosure Sign Posted, Education Provided

Condition were satisfactory at the time of inspection.
Closing Comments:

Page 2 of 3Inspection # FS1430147-0078758

Inspection End Time 25-Jul-2024 01:00 PM

Windsor-Essex County Health Unit is dedicated to protecting the health and safety of our community. If you have any questions or
concerns, please call us at 519-258-2146 ext. 4475. Visit our disclosure site for more information https://wechu.org/inspections



1881 Cabana Rd W, Windsor ON N9G 1C7

The Corporation of the City of Windsor [2019-041-90489]

Facility Address:

Facility Contact:

FOOD PREMISES INSPECTION REPORTHuron Lodge [FI-000-00167]

Cathy Harris Jelena Reeves

I have read and understood this report:

Page 3 of 3Inspection # FS1430147-0078758

Inspection End Time 25-Jul-2024 01:00 PM

Windsor-Essex County Health Unit is dedicated to protecting the health and safety of our community. If you have any questions or
concerns, please call us at 519-258-2146 ext. 4475. Visit our disclosure site for more information https://wechu.org/inspections
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