
 CITY OF WINDSOR MINUTES 11/26/2025 

Environment, Transporation & Public Safety Standing Committee Sitting as the 
Transit Windsor Board of Directors Meeting 

 
Date:  Wednesday, November 26, 2025 

Time:  Immediately following the 4:30 o’clock p.m.  
Environment, Transporation & Public Safety Standing Committee Meeting 

Location: Room 140, 1st Floor, Windsor City Hall 

 
Members Present: 
 
Councillors 
Ward 2 – Councillor Frazier Fathers 
Ward 3 - Councillor Renaldo Agostino  
Ward 4 - Councillor Mark McKenzie 
Ward 8 - Councillor Gary Kaschak  
Ward 9 - Councillor Kieran McKenzie (Chairperson)  
 
PARTICIPATING VIA VIDEO CONFERENCE ARE THE FOLLOWING FROM 
ADMINISTRATION:  
 
Sandra Gebauer, Council Assistant  
 
ALSO PARTICIPATING IN COUNCIL CHAMBERS ARE THE FOLLOWING FROM 
ADMINISTRATION:  
 
Jelena Payne, Deputy Chief Administrative Officer / Commissioner, Economic Development James 
Chacko, Acting Executive Director, Transit Windsor  
Mark Spizzirri, Manager, Performance Measurement & Business Case Development  
Anna Ciacelli, Deputy City Clerk 
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1.  CALL TO ORDER 
 
The Chairperson calls the meeting of the Environment, Transportation & Public Safety Standing 
Committee Sitting as the Transit Windsor Board of Directors to order at 5:54 o’clock p.m. 
 
2.  DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE 
THEREOF 
 
None presented. 
 
3.  ADOPTION OF THE MINUTES OF THE ETPS STANDING COMMITTEE 
SITTING AS THE TRANSIT WINDSOR BOARD OF DIRECTORS 
 
3.1.  Adoption of the Environment, Transportation & Public Safety Standing 
Committee Sitting as the Transit Windsor Board of Directors minutes of its 
meeting held October 29, 2025 
 
Moved by: Councillor Renaldo Agostino 
Seconded by: Councillor Gary Kaschak 
 
THAT the minutes of the Environment, Transportation & Public Safety Standing Committee Sitting 
as the Transit Windsor Board of Directors meeting held October 29, 2025 BE ADOPTED as 
presented. 
Carried. 

Report Number: SCM 335/2025 
 

4.  REQUEST FOR DEFERRALS, REFERRALS OR WITHDRAWALS 
 
None requested. 
 
5.  COMMUNICATIONS 
 
None presented. 
 
6.  PRESENTATIONS AND DELEGATIONS 
 
9.2.  Response to Instructional Memo TWB 16 – Analysis of Service 
Enhancements or New Routes for the Southeast Corridor of the City – City 
Wide  
 



Minutes 
Environment, Transporation & Public Safety Standing Committee Sitting as the 
Transit Windsor Board of Directors 
Wednesday, November 26, 2025 Page 3 of 5 
 

 
 

Raymond Hoang, Area Resident  

Raymond Hoang, area resident appears before the Environment, Transportation & Public Safety 
Standing Committee Sitting as the Transit Windsor Board of Directors regarding the Administrative 
report dated November 12, 2025, entitled “Response to Instructional Memo TWB 16 – Analysis of 
Service Enhancements or New Routes for the Southeast Corridor of the City – City Wide” in support 
of the new proposed east/west route 330 and suggests that the two buses for the proposed new 
route would be more useful if they ran from the east end towards South Windsor due to frequency.   

Councillor Kieran McKenzie asks administration what it would take to identify a continuous route 
down Cabana Rd from Walker to Huron Church. He inquires if there is the ability to reimagine the 
existing route structure that could have potential impact on Massey and Holy Names travel and wait 
times. James Chacko, Acting Executive Director Transit Windsor appears before the Environment, 
Transportation & Public Safety Standing Committee Sitting as the Transit Windsor Board of Directors 
regarding the Administrative report dated November 12, 2025, entitled “Response to Instructional 
Memo TWB 16 – Analysis of Service Enhancements or New Routes for the Southeast Corridor of 
the City – City Wide” and responds that an analysis of the Cabana Express can be done to include 
reducing travel time, the possibility to extend or connect from Huron Church to Walker and to provide 
options to determine feasibility and the best use of resources.  

Moved by: Councillor Renaldo Agostino 
Seconded by: Councillor Frazier Fathers 
 
Decision Number: TWB 23 
THAT the report of the Acting Executive Director, Transit Windsor dated November 12, 2025, entitled 
“Response to Instructional Memo TWB 16 – Analysis of Service Enhancements or New Routes for 
the Southeast Corridor of the City – City Wide” adopted from the meeting of City Council held on 
Monday, July 14, 2025, BE RECEIVED for information; and,  
 
THAT Administration BE DIRECTED to undertake an analysis of the feasibility of providing an 
enhanced route along the Cabana Rd corridor from Huron Church to Walker Road to reduce wait 
times, improve travel times, including whether it would be the best use of resources, and that the 
information BE FORWARED to Council at a future meeting for their consideration.   
Carried. 

Report Number: S 132/2025 
Clerk’s File: MT/13708 
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9.  TRANSIT BOARD ITEMS 
 
9.1.  Response to Instructional Memo TWB 8 - 2025 Transit Windsor 
Maintenance Capacity Update - City Wide 
 
Jelena Payne, Deputy Chief Administrative Officer/Commissioner, Economic Development appears 
before the Environment, Transportation & Public Safety Standing Committee Sitting as the Transit 
Windsor Board of Directors regarding the Administrative report dated July 10, 2025, entitled 
“Response to Instructional Memo TWB 8 - 2025 Transit Windsor Maintenance Capacity Update - City 
Wide” and advises that the 2024 data was not available for this report. 2023 Data was included, and 
the report will be updated once that data is available. 
 
Councillor Kieran asks if staff training and education could improve comfortability and safety with the 
new equipment and ultimately lead to enhanced capacity. Mr. Chacko responds that communication 
and training have provided a much better work environment for the staff and has contributed to 
improved service delivery times. Ms. Payne adds that staff from other municipalities and companies 
are often impressed with our equipment. Staff’s comfortability and understanding of the technology 
and equipment that our team has available has improved with experience. 
 
Moved by: Councillor Renaldo Agostino 
Seconded by: Councillor Gary Kaschak 
 
Decision Number: TWB 22 
That the report of the Acting Executive Director, Transit Windsor dated July 10, 2025, entitled 
“Response to Instructional Memo TWB 8 - 2025 Transit Windsor Maintenance Capacity Update - 
City Wide” adopted from the meeting of the Environment, Transportation & Public Safety Standing 
Committee Sitting as the Transit Windsor Board of Directors held on Wednesday, February 26, 
2025, BE RECEIVED for information.; and,  
 
THAT Administration BE DIRECTED to report back to a future meeting of the  Environment, 
Transportation & Public Safety Standing Committee Sitting as the Transit Windsor Board of 
Directors when the updated 2024 data is available. 
Carried. 

Report Number: S 93/2025 
Clerk’s File: MT/13708 

11.  NEW BUSINESS 
 
None presented. 
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12.  ADJOURNMENT 
 
There being no further business, the Environment, Transportation & Public Safety Standing 
Committee Sitting as the Transit Windsor Board of Directos is adjourned at 6:11 o’clock p.m. The 
next meeting of the Environment, Transportation & Public Safety Standing Committee will be held 
January 28, 2026. 
Carried.  
 
 
 
 
 
   
Ward 9 – Councillor Kieran McKenzie 
(Chairperson) 

 Deputy City Clerk / Supervisor of Council 
Services 
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