THE CITY OF

WiNDSOR CITY oOF WINDSOR AGENDA 05/29/2024

Environment, Transportation & Public Safety
Standing Committee Meeting Agenda

Date: Wednesday, May 29, 2024
Time: 4:30 o’clock p.m.

Location: Council Chambers, 1%t Floor, Windsor City Hall

All members will have the option of participating in person in Council Chambers or
electronically and will be counted towards quorum in accordance with Procedure By-
law 98-2011 as amended, which allows for electronic meetings. The minutes will
reflect this accordingly. Any delegations have the option to participate in person or
electronically.

MEMBERS:

Ward 2 — Councillor Fabio Costante (Chairperson)
Ward 3 — Councillor Renaldo Agostino

Ward 4 — Councillor Mark McKenzie

Ward 8 — Councillor Gary Kaschak

Ward 9 — Councillor Kieran McKenzie
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ORDER OF BUSINESS

ltem # ltem Description

1. CALL TO ORDER

2, DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF

3. ADOPTION OF THE MINUTES OF THE ETPS STANDING COMMITTEE

3.1. Adoption of the Environment, Transportation & Public Safety Standing Committee
minutes of its meeting held April 24, 2024. (SCM 117/2024)

4. REQUEST FOR DEFERRALS, REFERRALS OR WITHDRAWALS

5. COMMUNICATIONS

6. PRESENTATIONS AND DELEGATIONS

7. COMMITTEE MATTERS

71. Minutes of the Transit Windsor Working Group of its meeting held March 20, 2024

(SCM 106/2024)

7.2. Minutes of the Environment & Climate Change Advisory Committee of its meeting held
March 19, 2024 (SCM 107/2024)

7.3. Essex-Windsor Solid Waste Authority Regular Board Meeting Minutes from its meeting
held April 10, 2024 (SCM 139/2024)

7.4. Minutes of the Windsor Licensing Commission of its meeting held April 23, 2024
(SCM 152/2024)

8. ADMINISTRATIVE ITEMS
8.1. Local Improvement Program Implementation 2024 Update - City Wide (S 24/2024)
8.2. Wyandotte Street Road Diet Update Report — Wards 4, 5 & 6 (S 146/2023)
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8.3.
8.4.

8.5.
8.6.
8.7.

8.8.

8.9.
8.10.

10.

1.

12.

Bike Parking Policy - City Wide (S 75/2023)

Response to CQ 4-2024 — Options for Modernizing Parking Operations — City Wide
(S 46/2024)

Clerk’s Note: P&C Memo provided to members of the committee only.

Response to CQ 2-2024 Enhanced Street Sweeping Initiative — City Wide (S 61/2024)
Response to CQ15-2024 - Excess Soil Reuse Site Update - City Wide (S 62/2024)

Response to CQ 18-2024 - Little River Dyke Flood Protection System - Ward 6
(C 59/2024)

Pedestrian Generator Sidewalk on the North Side of Adstoll Avenue from the Sainte-
Therese School Driveway Entrance to Rivard Avenue (approximately 116m) - Ward 8
(S 63/2024)

CQ 4-2023 and CQ 37-2023 — Electric Vehicles — City Wide (S 64/2024)

Red Light Camera Update — City Wide (C 19/2024) & (Al 10/2024)

TRANSIT BOARD ITEMS

ADOPTION OF TRANSIT BOARD MINUTES

QUESTION PERIOD

ADJOURNMENT

Environment, Transportation & Public Safety Standing Committee Meeting Agenda - Wednesday, May 29, 2024
Page 3 of 336



Item No. 3.1

WINDSDR Committee Matters: SCM117/2024

Subject: Adoption of the Environment, Transportation & Public Safety Standing
Committee minutes of its meeting held April 24, 2024.
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W iNnDSOR CITY OF WINDSOR MINUTES 04/24/2024

Environment, Transportation & Public Safety Standing Committee Meeting

Date: Wednesday, April 24, 2024
Time: 4:30 o’clock p.m.

Members Present:

Councillors

Ward 2 - Councillor Fabio Costante (Chairperson)
Ward 3 - Councillor Renaldo Agostino

Ward 4 - Councillor Mark McKenzie

Ward 8 - Councillor Gary Kaschak

Ward 9 - Councillor Kieran McKenzie

PARTICIPATING VIA VIDEO CONFERENCE ARE THE FOLLOWING FROM
ADMINISTRATION:

Sandra Gebauer, Council Assistant

ALSO PARTICIPATING IN COUNCIL CHAMBERS ARE THE FOLLOWING FROM
ADMINISTRATION:

Mark Winterton, Commissioner, Infrastructure & City Engineer

Shawna Boakes, Executive Director, Operations / Deputy City Engineer
Stacey McGuire, Executive Director, Engineering / Deputy City Engineer
James Chacko, Executive Director, Parks & Facilities

Mark Spizzirri, Deputy Treasurer, Financial Planning

Phong Nguy, Manager, Contracts Facility Service Maintenance

Yemi Adeyeye, City Forester / Manager Forestry & Nature Areas

Anna Ciacelli, Deputy City Clerk
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Minutes
Environment, Transportation & Public Safety Standing Committee
Wednesday, April 24, 2024 Page 2 of 12

1. CALL TO ORDER

The Chairperson calls the meeting of the Environment, Transportation & Public Safety Standing
Committee to order at 4:31 o‘clock p.m.

2. DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE
THEREOF

None disclosed.
3. ADOPTION OF THE MINUTES OF THE ETPS STANDING COMMITTEE

3.1. Adoption of the Environment, Transportation & Public Safety Standing
Committee minutes of its meeting held March 27, 2024.

Moved by: Councillor Gary Kaschak
Seconded by: Councillor Mark McKenzie

THAT the minutes of the Environment, Transportation & Public Safety Standing Committee
meeting held March 27, 2024 BE ADOPTED as presented.
Carried.

Report Number: SCM 84/2024
4. REQUEST FOR DEFERRALS, REFERRALS OR WITHDRAWALS
None requested.
5. COMMUNICATIONS
None presented.
7. COMMITTEE MATTERS

7.1. Minutes of the Active Transportation Expert Panel of its meeting held
March 14, 2024

Councillor Kieran McKenzie inquires about the scope of the discussion from this meeting and
whether there is any intention or initiative from the committee to carry out any of that work.
Shawna Boakes, Executive Director Operations, appears before the Environment, Transportation &
Public Safety Standing Committee regarding the Committee Report entitled “Minutes of the Active
Transportation Expert Panel of its meeting held March 14, 2024” and indicates that there was a
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Minutes

Environment, Transportation & Public Safety Standing Committee

Wednesday, April 24, 2024 Page 3 of 12
subsequent meeting scheduled which had to be cancelled due to lack of quorum and an email poll

was to be completed regarding bike to work. The general discussion was that they are in support of
these initiatives.

Councillor Kieran McKenzie indicates that with Bike to Work Day just weeks away, if it is safe to
say that the City is not planning to move forward with any type of initiative this year. Ms. Boakes
indicates that the meeting that was cancelled and the email poll that was to be conducted were
directly related to this initiative.

Councillor Kieran McKenzie inquires whether there is an initiative for Fireworks bike parking
planned again this year. Ms. Boakes indicates that the members of the committee are interested
and willing to support the initiative again this year. A meeting will be planned in the next couple of
weeks to discuss.

Councillor Gary Kaschak inquires if this was the first meeting of the new panels. Anna Ciacelli,
Deputy Clerk and Supervisor of Council Services indicates that each of the new committees have
held their first meetings and will be preparing for a second soon.

Councillor Gary Kaschak inquires whether administration anticipates that attendance and
participation are going to be an issue with this committee and if there is going to be meaningful
participation. Ms. Boakes indicates that there were many applicants for this committee, but the
committee is one or two people short of the intended number. Administration is prepared to move
forward with the committee and will address with Council Services if additional members are
needed in the future.

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Gary Kaschak

Decision Number: ETPS 993
THAT the minutes of the Active Transportation Expert Panel meeting held March 14, 2024 BE

RECEIVED.
Carried.

Report Number: SCM 83/2024

7.2. Minutes of the Essex-Windsor Solid Waste Authority (EWSWA) Regular
Board of its meeting held February 6, 2024

Moved by: Councillor Mark McKenzie
Seconded by: Councillor Gary Kaschak

Decision Number: ETPS 994
THAT the minutes of the Essex-Windsor Solid Waste Authority (EWSWA) meeting held February 6,
2024 BE RECEIVED.
Carried.
Report Number: SCM 101/2024
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Minutes
Environment, Transportation & Public Safety Standing Committee
Wednesday, April 24, 2024 Page 4 of 12

8. ADMINISTRATIVE ITEMS

8.1. Response to CQ 24-2023 Regarding Minimum Standards, Vendor
Warranties, and Construction Policies for Road Repair, Sewer Infrastructure,
and Road Rehab Projects - City Wide

Councillor Mark McKenzie inquires what would be considered a minor adjustment. Mark Winterton,
Commissioner, Infrastructure Services & City Engineer appears before the Environment,
Transportation & Public Safety Standing Committee regarding the Administrative report entitled
“‘Response to CQ 24-2023 Regarding Minimum Standards, Vendor Warranties, and Construction
Policies for Road Repair, Sewer Infrastructure, and Road Rehab Projects - City Wide” and
indicates that that the Provincial standards are largely based on highway construction and design.
The City of Windsor is based more on urban design. When the specifications are reviewed, not
every specification met the building of local roads. Ontario Provincial Standards (OPS) with
exceptions, prevents outdated upgrades for the municipality.

Councillor Mark McKenzie inquires whether the City keeps records of testing. Mr. Winterton
indicates that every single test is documented, charted, responded to and followed up on.

Councillor Mark McKenzie inquires whether resident complaints of quality in their neighbourhoods
would be on the inspection side. Mr. Winterton indicates that the specifications and inspection are
quite good, but every single batch of concrete or asphalt are not tested. There is a representative
sample that is done. If there are outliers where the material fails, ideally, we catch it before the
maintenance period when we can actively pursue the repair.

Councillor Mark McKenzie inquires as to how many inspectors are employed with the City of
Windsor and whether that is enough staff to handle the load. Mr. Winterton indicates that there are
15 between technicians and technologists. He adds that there is an advantage to increasing that
number, but that would be done as part of budget process.

Councillor Mark McKenzie inquires how an expedited construction schedule to minimize disruption
is done and is it on a case-by-case basis, how that is determined. Mr. Winterton indicates that
where there is work being done in a commercial corridor, they work with the heavy construction
association when preparing tenders so that they know what they are bidding on which takes into
account their ability to staff and union standards. The City does pay a premium for expedited
projects. Our specifications are as good, if not better than any other community in Ontario and are
well-positioned to be able to produce the best product that they can.

Councillor Gary Kaschak inquires about seeding or sodding after construction. Mr. Winterton
responds that seed product is a better option, but weeds can creep up. Sod is instant, but if not
watered, it will die. We have even offered a credit to homeowners to restore it themselves. There
isn’t a definitive answer, and the restoration remains a challenge.
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Minutes
Environment, Transportation & Public Safety Standing Committee
Wednesday, April 24, 2024 Page 5 of 12

Councillor Gary Kaschak inquires whether settlement and sinking after project completion are the
responsibility of the residents after a certain period. Mr. Winterton indicates that they will respond
to those settlements by providing topsoil within a reasonable time. Administration does pre and
post construction photos and videos to document the condition prior to and after the work is
complete. If the ground is going to settle, it will happen shortly after completion.

Moved by: Councillor Mark McKenzie
Seconded by: Councillor Renaldo Agostino

Decision Number: ETPS 995

THAT the report of the Commissioner of Infrastructure Services dated November 10, 2023 entitled
“‘Response to CQ 24-2023 Regarding Minimum Standards, Vendor Warranties, and Construction
Policies for Road Repair, Sewer Infrastructure, and Road Rehab Projects - City Wide” BE
RECEIVED for information and discussion; and,

THAT the report of the Commissioner of Infrastructure Services dated November 10, 2023 entitled
‘Response to CQ 24-2023 Regarding Minimum Standards, Vendor Warranties, and Construction
Policies for Road Repair, Sewer Infrastructure, and Road Rehab Projects - City Wide” BE
REFERRED to the 2025 Budget Deliberation meeting to provide options to increase the quality
control program; and,

THAT administration BE REQUESTED to conduct a thorough review of the 2025/2026 projects to
determine whether there may be an opportunity to adopt an expedited schedule, including working
off hours and weekends, especially on the main thoroughfares.

Carried.

Councillor Gary Kaschak voting nay.

Report Number: S 44/2024
Clerk’s File: SW2024

8.2. Ad Hoc Administrative Alley Committee - City Wide

Councillor Kieran McKenzie inquires about the wording of the deliverables to support Council’s goal
of developing and enforcing a set of alley standards as outlined in the report, specifically on page 4
of the report in the 4™ bullet point, “downtown” is limiting. He adds that alleys in other parts of the
City could be considered as viable options. How important it is to keep the language exclusive to
Downtown. Ms. Boakes indicates that she will have to review the Active Transportation Master Plan
(ATMP) to see if there is a specific area recommended throughout the City, in which case, they can
update it.

Councillor Kieran McKenzie requests that the word Downtown in the list be removed and to make it
as inclusive as the ATMP language allows. Mr. Winterton indicates that that is not a problem.
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Minutes
Environment, Transportation & Public Safety Standing Committee
Wednesday, April 24, 2024 Page 6 of 12

Councillor Kieran McKenzie inquires about the word “will” in the last bullet point, as it is excluding
potential opportunities and implies that the City would never participate in a revitalization project,
and whether that word can be removed from the list. Mr. Winterton indicates that the view, when
looking to majorly activated alleys as in Detroit, they were entirely funded by private development.
The idea is that historically, the City does not fund that type of development.

Councillor Fabio Costante suggests that the word “will” be replaced with “may”.
Councillor Kieran McKenzie agrees.

Councillor Renaldo Agostino inquires whether the City is moving towards looking at Alleys
potentially becoming neighbourhoods with the ADUs and tiny homes. Mr. Winterton responds that
they are not there yet, but it is a possibility that would require a shift on how we identify alleys and
possibly naming them. There is no impediment to the suggestion, but there would be planning
consideration and thought to address this.

Councillor Renaldo Agostino inquires whether there is any language in the report that would
impede this type of progression. Mr. Winterton responds that it wouldn’t prevent it, but there would
be planning and servicing considerations to take into account.

Councillor Fabio Costante inquires whether grass alleys are considered, in the context of
development charges, should the applicant be responsible to chip in to pave that alley. Mr.
Winterton responds that they are open to any ideas. Grass alleys are looked at to be closed and
the City paid for and initiated closing them. If an alley upgrade is sought after, typically it would be a
local improvement process. But those tools are in place currently through the LIP process.

Councillor Renaldo Agostino indicates that if the City is moving towards alley development, lighting
needs to be considered in order to make it liveable.

Councillor Mark McKenzie inquires as to what the biggest hurdle is to activating paved alleys. Mr.
Winterton indicates that it is the will and whether there is a budget. Roads and sewers are the
highest priorities. If Council wanted to activate an alley, it would be a matter of direction of Council
and a funding source.

Councillor Mark McKenzie inquires whether there can be some sort of City initiative that can be
investigated, in order to improve alleys with a limited budget such as providing paint and some
lighting. Mr. Winterton responds that historically, the City does not provide lighting of alleys. There
iS an opportunity to get creative in order to activate an alley, but maintenance and ongoing
operating costs associated with paving an alley need to be considered.

Councillor Kieran McKenzie inquires about best practices for safety and security features and
whether it's something that the committee could turn its attention to. Mr. Winterton indicates that
when they look to upgrade the alleys, they have to look at the broader picture of the intention
behind it. This committee will be including Windsor Police Service to provide feedback into what
they’re trying to establish.

Environment, Transportation & Public Safety Standing Committee Meeting Agenda - Wednesday, May 29, 2024
Page 10 of 336



Minutes

Environment, Transportation & Public Safety Standing Committee

Wednesday, April 24, 2024 Page 7 of 12
Councillor Fabio Costante inquires whether the Committee should formally add Windsor Police as

part of this committee in terms of safety and security. Mr. Winterton responds that Windsor Police
should be a part of this process.

Councillor Fabio Costante inquires whether the committee is driven by Administration without any
Councillor or elected official. Mr. Winterton indicates that is the intention. It would be driven by
Administration who would report back at the appropriate time and council would provide direction
based on the feedback.

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Renaldo Agostino

Decision Number: ETPS 996

THAT the report of the Commissioner, Infrastructure Services dated April 5, 2024 entitled “Ad Hoc
Administrative Alley Committee - City Wide” BE RECEIVED in response to Council’s request for a
specific proposed framework and work plan for the previously approved Alley Standards and
Development Committee; and,

THAT Council APPROVE the development of a new Ad Hoc Alley Standards Committee as
outlined in the report with the deliverables to support Council’s goal of developing and enforcing a
set of alley standards as amended; and,

THAT the Alley Standards Committee REVIEW and CONSIDER best practices to promote safety
and security as an additional deliverable; and

THAT asset management plans BE INCLUDED in the analysis of activating those alley spaces;
and,

THAT administration BE DIRECTED to report back to Council on an annual basis.
Carried.

Report Number: S 45/2024
Clerk’s File: SW2024

8.3. Information regarding adding trees along the E.C. Row Expressway on the
North and South sides between Walker Road and Howard Avenue - City Wide

Councillor Kieran McKenzie requests that administration elaborate on the reason why trees cannot
or should not be planted on a slope. Yemi Adeyeye, City Forrester, appears before the
Environment, Transportation & Public Safety Standing Committee regarding the Administrative
report entitled “Information regarding adding trees along the E.C. Row Expressway on the North
and South sides between Walker Road and Howard Avenue - City wide” and indicates that there
are conditions where trees occur naturally on a slope, there are other conditions that pose a risk to
the success of growth. There is a higher probability of the trees falling, where there is limited
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Minutes
Environment, Transportation & Public Safety Standing Committee
Wednesday, April 24, 2024 Page 8 of 12

access to the ditch, the soil quality is also a factor, as salt from roadways will run-off into these
ditches where the trees are to be planted.

Councillor Kieran McKenzie indicates that in comparison to another tree planting project under
perfect conditions, what is the financial risk to what is being contemplated here. Mr. Adeyeye
indicates that there were existing trees that were planted in the proposed location, some are
thriving, some are decaying, and some will soon fall. There is a potential for trees to fall into the
roadway due to the slope gradient towards the road, without resolving the structural changes that
need to happen for the growth of the trees.

Councillor Kieran McKenzie inquires, in reference to structural changes, that the City is suggesting
that the slope itself would need to be changed. Mr. Adeyeye responds that the slope, the fence,
availability of ditch and access to the ditch would need to be changed.

Councillor Kieran McKenzie inquires whether the biggest challenge is the slope as water run-off
may cause issues with the soil, which may cause the trees to topple over and there is not enough
room for proper drainage to potentially flatten out the slope. Mr. Adeyeye responds that is correct.

Councillor Kieran McKenzie inquires in terms of cost, if there is an opportunity to absorb the cost of
this project into the tree-planting budget in future years, assuming that Council is going to continue
to fund the Forestry department and tree planting initiatives. Mr. Adeyeye responds that the
budget they have is to plant the trees and does not include infrastructure challenges.

Councillor Kieran McKenzie inquires whether there is a way to understand the extent of
infrastructure work that would be required. James Chacko Executive Director, Parks and Facilities,
appears before the Environment, Transportation & Public Safety Standing Committee regarding the
Administrative report entitled “Information regarding adding trees along the E.C. Row Expressway
on the North and South sides between Walker Road and Howard Avenue - City Wide” and
responds that they identified the work that would be needed. Mr. Chacko indicates that If the goal
of the tree planting is to resolve the sound issue, it would need to be carried through the entire
stretch from Walker to Howard. The slope becomes much steeper and would cost a substantial
amount.

Councillor Kieran McKenzie inquires whether that is an engineering question. Mr. Winterton
responds if the idea is to adjust the grade to be able to accommodate planting, from a public safety
point of view, | would not support planting trees on the EC Row Expressway right of way.

Councillor Kieran McKenzie inquires that if it was a sound barrier, would it be supported. Mr.
Winterton indicates that like other sound barriers along the EC Row Expressway, a Jersey barrier is
a better option. The potential to upload the EC Row Expressway should also be considered when
weighing options for sound mitigation along this corridor.

Councillor Kieran McKenzie indicates that the cost to undertake this type of project has heavily
influenced this council question in the first place. Trees are a much less expensive alternative to
sound mitigation than building a wall.
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Minutes
Environment, Transportation & Public Safety Standing Committee
Wednesday, April 24, 2024 Page 9 of 12

Councillor Gary Kaschak inquires about the cost for building a jersey wall. Mr. Winterton responds
that the figure of $20 million is for magnitude not for budgeting purposes.

Councillor Gary Kaschak inquires whether there have been any other considerations besides trees
or barriers. Mr. Winterton indicates that the idea of trees is largely a visual barrier, but based on the
research that they have available, noise mitigation would not be significant.

Councillor Gary Kaschak inquires about the installation of the sound barriers between Dominion
and Huron Church. Mr. Winterton indicates that that installation pre-dates the City taking it over.
They were not paid for as part of a City of Windsor contract.

Councillor Gary Kaschak inquires about the installation of the sound barriers between Lauzon to
Banwell on the North side. Mr. Winterton indicates that the Forest Glade area has noise barriers,
but there is mostly commercial or industrial along the corridor which would not require it.

Councillor Kieran McKenzie inquires whether there are different road materials that generate less
sound that have been explored. Mr. Winterton indicates that road noise from tined concrete is
typically the worst, asphalt would be less noisy. Other innovative materials that would be able to
hold up to the rigors of an industrial pavement structure have not been considered but can be
considered.

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Gary Kaschak

Decision Number: ETPS 997
THAT the report of the Commissioner, Infrastructure Services & City Engineer dated April 5, 2024
entitled “Information regarding adding trees along the E.C. Row Expressway on the North and
South sides between Walker Road and Howard Avenue - City Wide” BE RECEIVED for
information.
Carried.

Report Number: S 47/2024

Clerk’s File: SRT2024

8.4. Response to CQ 9-2024 - Deficient Roads and “Like for Like” Policy - City
Wide

Councillor Gary Kaschak inquires whether the Local Improvement Policy (LIP) is the most effective
way to move forward. Mr. Winterton indicates that a policy is in place for residents with roads that
have no curb and gutter that want road improvements. The LIP allows a proper standard of road
construction. Residents with a successful LIP, can move forward with the project.

Councillor Gary Kaschak inquires whether an LIP has been started on Jarvis Street. Mr. Winterton
indicates that an LIP has been started and the intention is the road would be a municipally driven
local improvement. There are some severe drainage issues there. The City would like to put in
storm sewers and curbs. Through the Environmental Assessment and consultation with the
residents, they had a revised cross-section.
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Stacey McGuire, Executive Director, Engineering, appears before the Environment, Transportation
& Public Safety Standing Committee regarding the Administrative report entitled “Response to CQ
9-2024 - Deficient Roads and “Like for Like” Policy - City Wide” and indicates that for that particular
project, it is part of an overall Environment Assessment that was completed along with the
extension of Wyandotte to Jarvis. The project includes a mountable curb that allows parking. It
includes storm sewer, active transportation and connection between East Riverside and Tecumseh.

Councillor Gary Kaschak inquires about the extent of the EA work on that project. Mr. Winterton
indicates that if Council approves the budget for that project, the EA includes all of the
improvements needed.

Councillor Kieran McKenzie inquires if residents want their road improved, an approved LIP doesn’t
necessarily mean there is funding allocated for resident driven LIPs. Ms. McGuire indicates that
the budget item doesn’t distinguish between resident and municipal initiated. Once there is a
successful LIP, it is budgeted into the next available spot within the 10 year capital budget.

Councillor Kieran McKenzie inquires when the next resident-driven LIP is going to go forward. Ms.
McGuire indicates that that information is not readily available.

Councillor Kieran McKenzie inquires whether the focus has been to address areas that are
currently on septic to make sure they are prepared to proceed with development over other LIPs
that the residents have on their streets. Mr. Winterton responds that the policy is based on
environmental and public safety concerns as a priority. However, if a resident-driven petition came
in, it would be given great consideration in terms of budget. Ms. McGuire indicates that the Byng
Road was intended to be City initiated and then our policy came into effect, which prioritized roads
without sanitary. If Byng Road came back as resident-initiated with a signed petition, we would slot
it in as soon as we can within the funding that we have. Mr. Winterton adds that the idea of how we
build and prioritize local roads, the system that is in place is fairly robust.

Councillor Kieran McKenzie inquires whether there is a plan to move forward to fix residential
roads. Mr. Winterton indicates that there are about 250 km of deficient roads which would exceed
$300 million. The City’s annual budget for roads is $50 million. The Asset Management Plan is
designed to try to address the highest impact roads. To deviate from that plan within the budget
that they have, takes them away from what they are trying to achieve.

Councillor Kieran McKenzie inquires about what the risk is If the City moves to the hard surface
replacement model for more roads to land in the red, than what the current policy is. Mr. Winterton
responds that they have been successful in doing a mill and pave on a yellow road and that
provides another 20-25 years of life. Hard surface replacement on a now deficient road, you may
get 2-3 years out of it. If they stay with the plan, they are whittling away at the red roads at a slower
pace than residents expect, but will be a much better life cycle.
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Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: ETPS 998
THAT the report of the Commissioner, Infrastructure Services & City Engineer dated April 5, 2024
entitled “Response to CQ 9-2024- Deficient Roads and “Like for Like” Policy — City Wide” BE
RECEIVED for information.
Carried.
Report Number: S 43/2024
Clerk’s File: SW2024

8.5. Traffic Signal at Tecumseh Road E and Robinet Road — Ward 7

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Renaldo Agostino

Decision Number: ETPS 999 ETPS 987

THAT the report of the Senior Manager, Traffic Operations & Parking, dated January 12, 2024
entitled “Traffic Signal at Tecumseh Road E and Robinet Road-Ward 7 BE RECEIVED for
information.

Carried.

Report Number: SCM 33/2024, S 7/2024, Al 3/2024 & Al 6/2024
Clerk’s File: ST2024

9. TRANSIT BOARD ITEMS

None presented.

10. ADOPTION OF TRANSIT BOARD MINUTES
None presented.
11. QUESTION PERIOD

None registered.
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12. ADJOURNMENT

There being no further business, the Environment, Transportation & Public Safety Standing
Committee is adjourned at 6:20 o’clock p.m. The next meeting of the Environment, Transportation
& Public Safety Standing Committee will be held Wednesday, May 29, 2024.

Carried.

Ward 2 — Councillor Costante Deputy City Clerk / Supervisor of Council
(Chairperson) Services
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Item No. 7.1
WINDSDR Committee Matters: SCM 106/2024

Subject: Minutes of the Transit Windsor Working Group of its meeting held

March 20, 2024
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TRANSIT WINDSOR WORKING GROUP
Meeting held March 20, 2024

A meeting of the Transit Windsor Working Group is held this day commencing at
2:30 o’clock p.m. in Room 140, 350 City Hall Square West, there being present the
following members:

Bernard Drouillard

Jay Patel

Trevor Ramieri

Katie Stokes

lain Sutcliffe
Also present are the following resource personnel:
Tyson Cragg, Executive Director, Transit Windsor
Steve Habrun, Director, Operations and Planning

Jason Scott, Manager Transit Planning
Karen Kadour, Committee Coordinator

1. Call to Order

The Committee Coordinator calls the meeting to order at 3:32 o’clock p.m.

2. Election of Chair

It is generally agreed that Tyson Cragg, Executive Director Transit Windsor be
appointed Chair of the Transit Windsor Working Group.
3. Declaration of Conflict

None disclosed.

4. Training for Newly Appointed Committee Members
4.1 Health and Safety and Respectful Workplace Training

Keith Marincsak, Occupational Health and Safety Advisor provides a Presentation
entitled “Occupational Health & Safety Orientation”.

Environment, Transportation & Public Safety Standing Committee Meeting Agenda - Wednesday, May 29, 2024
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Transit Windsor Working Group March 20, 2024
Meeting Minutes

4.2 Orientation and Governance Training

Anna Ciacelli, Deputy City Clerk provides an overview of the governance structure
for the new members of the Working Group. The document entitled “Welcome — New
Members of Advisory Committees, Working Group and Expert Panels” is provided to the
members.

5. Business ltems

Tyson Cragg, Executive Director welcomes the members of the Transit Windsor
Working Group and asks the members to introduce themselves.

5.1 Transit 101, How Transit Windsor Works

Tyson Cragg provides a Presentation entitled “Transit 101", attached as Appendix
A, and the highlights of the presentation are as follows:

e Formerly the Sandwich, Windsor and Amherstburg Railway, re-named Transit
Windsor in 1977.

e Governed by a 5-member Board of Directors, all City Councillors (Environment,

Transportation and Public Safety Standing Committee).

20 routes (existing and approved), including 3 County , 1 international

119 buses, including 29 hybrid buses

Annual ridership of nearly 9.5 million

Over 50% of ridership is from the University of Windsor and St. Clair College

The Transit Master Plan was approved by Council in 2020.

Movement to grid system consisting of primary, secondary, and local routes.

5.2 Transit Master Plan (TMP) Overview and Progress to date
5.3 Further Initiatives under the TMP, and feedback sought

The “Transit Windsor Existing Routes and the Transit Windsor Routes after
Proposed 2023 Service Plan”, are attached as Appendix “B”. Steve Habrun, Director
Operations and Planning and Jason Scott, Manager, Transit Planning provide the
following remarks:

e As Transit Windsor crosses an international border, they fall under Federal
Regulations.

e The City of Windsor is the only international transit system in North America that
crosses an international border.

e New service since the Masterplan was approved, includes the Route 518X, Route
418X, Route 100, Route 110, Route 200, Route 115, Route 305, Route 325, Route
335, and Route 345.

Page | 2
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Transit Windsor Working Group March 20, 2024
Meeting Minutes

e North/south routes will have an odd number and the east/west routes will have an
even number.

e Public information sessions regarding name changes to a numbered system will
be held possibly at the University of Windsor and St. Clair College.

e The 418X is the only route that has been implemented. Targeting the end of June
to implement the new routes along with signage.

Tyson Cragg indicates that this is an opportunity to take a cross section of riders
and people who are interested in transit to get feedback on what Transit Windsor has
done, and what is upcoming.

In response to a question asked by Jay Patel regarding where this information is
available, Steve Habrun states that once an official implementation date for the new
service has been determined, that two websites will be set up along with media releases
and open houses.

Trevor Ramieri remarks that St. Clair College and the University of Windsor are

working on a Welcome to Windsor project for incoming international students and,
information relating to transit would be very helpful.

6. Date of Next Meeting

The next meeting will be held at the call of the Chair.

7. Adjournment

There being no further business, the meeting is adjourned at 4:33 o’clock p.m.

Page | 3
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APPENDIX A

Transit 101

day, May 29, 2024



Facts about Transit Windsor

* Formerly the Sandwich, Windsor , and Amherstburg
Railway, re-named Transit Windsor in 1977
* Governed by a 5-member Board of Directors, all City

Councillors (ETPS)

* 20 routes (existing and approved), including 3 County,
lInternational

315,000 annualservice hours

* 119 buses, mncluding 29 hybrid buses

* Annualridership of nearly 9.5 million

* Over 50% of ridership 1s from UofW and St. Clair




Ridership, 2014-2023
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Transit Master Plan

Approved by Councilin 2020
Improvements in service and stop amenities
(shelters, pads, etc.)

Movement to grid system consisting of primary,
secondary, and localroutes

All changes are subject to Board and Council
approval, as part of the annualservice planning and
budget process

Verbalupdate on progress to date and future
initiatives




Thank-you!
Questions?
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Transit Windsor Existing Routes APPENDIX B Transit Windsor

2023 Service Plan
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Item No. 7.2

WINDSDR Committee Matters: SCM 107/2024

Subject: Minutes of the Environment & Climate Change Advisory Committee of

its meeting held March 19, 2024
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Environment and Climate Change Advisory Committee
Meeting held March 19, 2024

A meeting of the Environment & Climate Change Advisory Committee is held this
day commencing at 5:00 o’clock p.m. in Room 140, 350 City Hall Square West, there
being present the following members:

Councillor Kieran McKenzie, and Councillor Angelo Marignani arrive at 5:55
o’clock p.m. (following the Orientation Training)

Glory Aimufua

Frank Butler

Mike Fisher

Masoumeh Mazandarani
Jennifer Nantais

Maria Boada

Kiemia Rezagian

Also present are the following resource personnel:

Karina Richters, Supervisor Environment Sustainability & Climate Change

Barbara Lamoure, Environment & Sustainability Coordinator

Karen Kadour, Committee Coordinator
1. Call to Order

The Committee Coordinator calls the meeting to order at 5:55 o’clock p.m. and the
Committee considers the Agenda being Schedule A attached hereto, matters which are
dealt with as follows:

2. Declaration of Conflict

None disclosed.

3.1 Training for Newly Appointed Committee Members

Brett Bulmer, Occupational Health & Safety Advisory provides a Presentation
entitled “Occupational Health & Safety Orientation”.
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Environment & Climate Change Advisory Committee March 19, 2024
Meeting Minutes

3.2 Orientation and Governance Training

Anna Ciacelli, Deputy City Clerk provides an overview of the governance structure
for the new members of the Environment and Climate Change Advisory Committee. The
document entitled “Welcome — New Members of Advisory Committees, Working Groups
and Expert Panels” is provided to the Members of the Advisory Committee.

4, Election of Chair

The Committee Coordinator calls for nominations from the floor for the position of
Chair. Councillor Angelo Marignani nominates Councillor Kieran Mckenzie, seconded by
Maria Boada. The Committee Coordinator asks Councillor Kieran McKenzie if he
accepts. Councillor Kieran McKenzie accepts and assumes the Chair.

Moved by Councillor Angelo, seconded by Maria Boada,

That Councillor Kieran McKenzie BE ELECTED Chair of the Environment and
Climate Change Advisory Committee.

Carried.

5. Business ltems
5.1 Round Table Introduction

Barbara Lamoure, Environment and Sustainability Coordinator invites the
Members to introduce themselves including their names and the organization they
represent. The Presentation entitled “Round Table Introduction” is attached as Appendix
“A” and the following remarks are provided:

The following question is asked — “What environmental event or issue most impacted
you” and the following responses are provided:

Water treatment because water is essential for life.

Conservation of natural areas

Biodiversity loss and habitat loss

Waterfront and Little River Watershed, Peche Island — We are here to be stewards

of the environment

e Water issues, public transportation, energy and being at the Council table for
decision making

e Passionate about aligning with international and regional agreements to ensure
targets are met. Wants to ensure that the City of Windsor helps to bring us to that
1.5 degree goal per the Paris Agreement and the sustainable development goals
which is a great framework.

e [simpacted by every environmental issue as the environment allows us to breathe,

eat and drink.
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Environment & Climate Change Advisory Committee March 19, 2024
Meeting Minutes

The Environment and Climate Change Advisory Committee Mandate is reviewed
along with the Committee’s Duties and Responsibilities.

Examples of previous initiatives under the Windsor Essex County Environment
Committee — Climate Change Emergency, Green Speaker Series, Community
outreach events — Earth Day at Malden Park.

Discussion ensues regarding a new Logo for the Environment & Climate Change
Committee and various ideas are provided, including a Request for Proposals or
to collaborate with schools.

Proposal to have strategic subcommittees to work on different initiatives.
Suggestion for members to review the Environment, Transportation and Public
Safety Standing Committee Agendas to be aware of pending environmental
discussions to be heard at the Standing Committee and City Council meetings.

5.2 & 5.3 Brainstorming Session: and Discussion regarding Earth Day

Councillor Kieran McKenzie proposes that the Committee’s 2024 Operating

Budget and potential events/projects be discussed at the next meeting. He advises that
some of the events undertaken by the previous committee included tree planting, Pat on
the Back Awards and the Green Speaker Series.

In terms of Earth Day, Councillor Kieran McKenzie offers to contact staff in the

Planning/Engineering Department to request a large map of the City of Windsor so
people can identify where they live (using post it notes) and to indicate what is important
to them.

Barbara Lamoure, passes out sticky notes and asks the members to answer the

question “What are you environmental concerns?” The following remarks are
provided:

What are your environmental concerns?

Walkability/active transport
Promote active transportation
Minimizing vehicle use

Uptake of active transportation

Air pollution

Capacity building of council & staff on environmental issues

Checklist of how policy actions impact certain SDGs/environmental issues
Extreme temperatures

Climate aligned finance/budgets

Open government — environmental access to information

Page | 3
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Environment & Climate Change Advisory Committee March 19, 2024
Meeting Minutes

- Meeting city climate change goals — GHG reduction
- Increase in green energy in the area

- Changing our energy supply — cleaner/more efficient
- Community energy plan

- Other environmental related projects

- Reducing carbon footprint

- Global warming — Windsor’s season changing, results of change (drought/forest
fires, etc.)

- Climate justice
- Environmental justice — access to cooling centres

- Building capacity to environmental issues & its intersection with other topics
- Plastic pollution reduction

- Environmental education and outreach

- Light pollution

- Green development standards

- Embracing sustainable practices of companies in the area
- Changes in federal and provincial legislation

- Indigenous stewardship
- Indigenous engagement and reconciliation

- Water quality in Little River and the Detroit River shoreline
- Water contamination/pollution
- Stormwater financing

- 4 seasons public outdoor places for disabled people

- Children’s playgrounds and their satisfaction, especially during the summer
- Urban heat islands and increasing the amount of greenery

- Sustainable urban development

- Outdoor thermal comfort

- Trees

- Move forward to implementation City Urban Forest Master Plan
- Access to green space

- Use of native plants in future planning

- Land use planning & conserving natural areas

- Habitat protection

- Habitat restoration

Page | 4
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Environment & Climate Change Advisory Committee March 19, 2024
Meeting Minutes

- Increase of green spaces & green buffers

- Proper disposal of wastes in garbage & recycling respectively (what percentage of
potentially recyclable material ends up in the landfill?)
- Litter

- Biodiversity loss

- Biodiversity protection

- Species at risk

- Bird friendly city initiatives (windows, cats, education)

What can the Committee do to move the needle?

e Climate alliance finance budgets — Senator in Canada — Act to ensure that all
budgets and all financial institutions will align with climate commitments. The
Committee could request that Council ensure that all budgets are aligned with
climate.

e Environmental training for staff and Council.

e When policy motions are put forward, create a checklist that indicates how it aligns
to a certain environmental issue.

In response to a question asked by Kiemia Rezagian regarding if the committee
can encourage the community to participate in a debate at Council, Councillor Kieran
McKenzie responds affirmatively.

Councillor Kieran McKenzie suggests that Old Business, and New Business
agenda items be added to future agendas.

Mike Fisher asks if a reading list can be provided to the Committee. Councillor
Kieran McKenzie responds there are several Environmental Master Plan documents and
adds that the relevant Master Plan documents will be circulated to the Committee.

6. Date of Next Meeting
The next meeting will be held on Tuesday, May 21, 2024 at 5:00 o’clock p.m.

7. Adjournment
There being no further business, the meeting is adjourned at 7:05 o’clock p.m.
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Environment and Climate Change Advisory
- Committee Mandate

The ECC receives referrals from City Administration to address specific environmental and climate change concerns ~ «
from the City of Windsor. In addition, the ECC is proactive and will advise on environmental and climate change
matters identified through its own initiative and will provide community education and outreach on environmental
and climate change issues. :

5

include experts external to the ECC, as needed to address specific environmental and climate change initiatives.

The Environment and Climate Change Advisory Committee will report to the Environment Transportation and #
Public Safety Standing Committee and City Council.
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ECC Duties and Responsibilities

The scope of the ECC Advisory Committee will include activities of primary responsibility for which an annual work plan will be developed, such as:

o Identify and provide expertise and input on emerging issues and where appropriate, make recommendations to Council for consideration regarding
ongoing environmental/climate change concerns;

o Develop responses related to Federal and Provincial actions in public and private undertakings affecting the ecosystem to be forwarded to City
Council for consideration and action;

o Discuss new, relevant, or unexplored environmental or climate change issues and propose new alternatives that may benefit the region on such
matters;

o Review and provide input on the environmental and climate change implications of studies, plans, proposals and other documents as may be
referred to the Committee;

o Consider long-term environmental/climate change issues and acknowledge social and intergenerational equity implications;

o Identify where studies could assist in increasing awareness of concerns and developing solutions to environmental/climate change problems;
o ECC has a delegation policy and can respond to delegate requests or issues accordingly;

o Collaborate with other organizations, committees, and agencies with similar interest in protecting and preserving the natural environment;

o Identify sponsors and partnership opportunities to support events and educational campaigns to further collaborative environmental/climate change
projects;

o Champion and participate in in municipal initiatives and community activities to further the City’s objectives; and

o Flag municipal best practices and federal/provincial policies that may support the City’s environmental/climate change objectives.
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Examples of previous initiatives under WECEC

« Climate Change Emergency
Declaration (2019) and other
Reports to Council

« Green Speaker Series —

previous speakers include: Dr.
David Suzuki, Elizabeth May, and
Charles Montgomery

 Pat on the back awards

« Community outreach events — _
upcoming Earth Day at Malden Park Windsor Essex County

ENVIRONMENT COMMITTEE
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Earth Day 2024

Looking for volunteers to run the
Environment and Climate Change
Advisory Committee booth

i

EARTH DAY 2024

Join us at Malden Park!
Sunday, April 21st, 2024 / 10 am to 3 pm 10:00 am — 3:00 pm

4200 Malden Road in Windsor
Come celebrate with us!

« Fun and festivities for all ages - FREE event
« Environmental exhibits / food vendors (food for purchase)

The theme this year is sustainable mobility

« Sclensational Snakes - our special guests

« Interactive games, free play, and a theatre presentation

= Prizes and giveaways - win a cool sustainability kit or a free bike

« Joln us for some learning, laughing and maybe a little bit of treehugging
« Onsite Hydration Station: Bring Your Own Water Bottle

The Earth Day 2024 eventisbrought toyou by . . . . o o v v vt i b i s s i s bt st s s s s sssasasssss

Essex-Windsor ‘W
/% Solid Waste Authorit
S SN, y Environment, rgr%ga%gﬁublic Safety Standing Committee Meeting Agenda - Wednesday, May 29, 2024
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For Future Consideration

Old logo: Windsor Essex County

ENVIRONMENT COMMITTEE

New |OgOZ Suggestions for next meeting
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Brainstorming session

What are your environmental concerns ?

This information will be used to bring forward a list of 2024 priorities
for consideration at the next meeting.
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Brainstorming session

What can this committee do to move the needle?

This information will be used to bring forward a list of 2024 priorities
for consideration at the next meeting.
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Thank you for attending!

Bring any questions or suggestions to:

Barbara Lamoure — Environmental Sustainability Coordinator
Economic Development and Climate Change

350 City Hall Square, Suite 410 — D, N9A 6S1

519-255-6100 ext. 6108

blamoure@citywindsor.ca
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Item No. 7.3

WINDSDR Committee Matters: SCM 139/2024

Subject: Essex-Windsor Solid Waste Authority Regular Board Meeting Minutes

from its meeting held April 10, 2024
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Essex-Windsor Solid Waste Authority
Regular Board Meeting

MINUTES
Meeting Date: Wednesday, April 10, 2024
Time: 3:00 PM
Location: Essex County Civic Centre

Council Chambers, 2" Floor
360 Fairview Avenue West
Essex, Ontario N8M 1Y6

Attendance
Board Members:
Gary Kaschak —-Chair City of Windsor
Kieran McKenzie City of Windsor
Jim Morrison City of Windsor
Mark McKenzie City of Windsor
Fred Francis City of Windsor
Gary McNamara - Vice Chair County of Essex
Hilda MacDonald County of Essex
Michael Akpata County of Essex
Rob Shepley County of Essex
EWSWA Staff:
Michelle Bishop General Manager
Steffan Brisebois Manager of Finance & Administration
Cathy Copot-Nepszy Manager of Waste Diversion
Tom Marentette Manager of Waste Disposal
Madison Mantha Project Lead
Teresa Policella Executive Assistant
City of Windsor Staff:
Anne-Marie Albidone Manager of Environmental Services
Shawna Boakes Executive Director of Operations
Jim Leether Manager of Environmental Services
Mark Spizzirri Manager of Performance Management and Business

Case Development
County of Essex Staff:

Melissa Ryan Director of Financial Services/Treasurer

David Sundin Solicitor/Interim Director, Legislative and Community
Services

Sandra Zwiers Chief Administrative Officer
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EWSWA Regular Board Meeting MINUTES
April 10, 2024
Page 2 of 11

Absent:

1.

Drew Dilkens City of Windsor (Ex-Officio)
Tony Ardovini Deputy Treasurer Financial Planning

Call to Order
The Chair called the meeting to order at 3:02PM.
Motion to Move In-Camera

Moved by Fred Francis
Seconded by Gary McNamara

THAT the Board moved into a closed meeting pursuant to Section 239 (2) (k)
of the Municipal Act, 2001, as amended for the following reason:

(k) A position, plan, procedure, criteria, or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the
municipally or local board.

18-2024
Carried
Moved by Fred Francis
Seconded by Hilda MacDonald
THAT the EWSWA Board rise from the Closed Meeting at 3:18PM.
21-2024
Carried

Declaration of Pecuniary Interest

The Chair called for any declarations of pecuniary interest and none were
noted. He further expressed that should a conflict of a pecuniary nature or
other arise at any time during the course of the meeting that it would be noted
at that time.

Approval of the Minutes

Moved by Rob Shepley

Seconded by Fred Francis

THAT the minutes from the Essex-Windsor Solid Waste Authority Regular
Meeting, dated February 6, 2024, be approved and adopted.

22-2024
Carried

Business Arising from the Minutes

No items were raised for discussion.
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EWSWA Regular Board Meeting MINUTES
April 10, 2024
Page 3 of 11

6.

Waste Diversion

A. Results of Request for Proposal for Curbside Collection of Source
Separated Organics for the Green Bin Program in the County of Essex

The Manager of Waste Diversion provided a summary of the report and
highlighted the process that Administration followed to evaluate the Request for
Proposal (RFP) submissions.

Two (2) submissions were received, Environmental 360 Solutions and Miller
Waste Systems Inc. Both proposals achieved the minimum Technical Score and
proceeded to the Financial Evaluation. Miller Waste Systems Inc. achieved the
highest overall score and was identified as the Preferred Proponent.

Miller Waste Systems Inc. holds 31 municipal contracts in Ontario and 18 of
these contracts are for source separated organics (SSO) similar to this
contract.

Proponents were required to submit pricing for collection in urban settlement
areas only, rural settlement areas only and provisional services which included
the collection of multi-residential facilities and primary and secondary schools
in both the urban and rural settlement areas in the County municipalities.

Miller Waste Systems Inc. submitted a price of $2.02 per week, per stop for
urban settlement areas only which results in an estimated total cost of $5.99
million in Year 1 of the contract. Their price for rural settlement areas only was
$3.30 per week, per stop. The Authority requested the provisional pricing so
these services could be brought on during the contract or if there are legislative
changes.

Miller Waste Systems Inc. also noted in their proposal that a discount would be
provided if the collection for both urban settlement areas and rural settlement
areas could commence at the same time.

There is no direct or immediate impact on the 2024 Budget. Any financial
implications will be presented for approval as part of the annual budget process
in the appropriate year.

The Chair asked if there were any questions.
Kieran McKenzie requested clarification on the contract extension price.

The General Manager explained that any extension beyond 5 years would be
under the same terms and conditions with the exception of the price per stop,
which would be negotiated.

Kieran McKenzie asked where the County would land on the decision to include
rural households.
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EWSWA Regular Board Meeting MINUTES
April 10, 2024
Page 4 of 11

The General Manager stated that we now have a fulsome cost and will provide
County Council with all the information and best practices that EXP brought
forward. The direction from the County was urban settlement areas, at a
minimum. This is an enhanced service.

Kieran McKenzie asked questions regarding how the collection contract aligned
with the processing of the material.

The General Manager stated that the short-term processing contract is a five-
year contract with a number of extensions. The processing contract will be
aligned with the collection contract. The contract extensions with Seacliff
Energy are at the Authority’s discretion.

Kieran McKenzie asked why the evaluation committee thought that Miller’s
start-up plan is strong. He noted that we are absorbing a lot of the costs for
public communication. He asked to what extent is Miller going to participate in
the public communication.

The Manager of Waste Diversion noted that it is not a requirement of the
collector to provide public education but they do have to comply with the
Authority’s campaigns. Both proponents had strong start-up plans but Miller
had more systems in place in regards to quality control and an extensive
recruitment process. They also have 18 SSO collection contracts in Ontario in
the last 10 years and some of these contracts have been extended. She noted
that in their submission, Miller explained typical collection issues encountered
at curbside and how they deal with these issues.

Kieran McKenzie asked if Miller is operating in Southwestern Ontario.

The Manager of Waste Diversion confirmed that Miller has collection contracts
in London, the Region of Waterloo and many others. She noted they have a lot
of capacity and would be able to support this region.

The Chair asked if there were any other questions. There were no further
questions.

The General Manager noted that the word “organics” was inadvertently omitted
after the word “separated” in Recommendation number 2.

Moved by Fred Francis
Seconded by Kieran McKenzie
1. THAT the Authority Board award the Request for Proposals RFP 2024-02-
07 for the curbside collection of source separated organics for the Green
Bin Program in the County of Essex to the preferred proponent Miller
Waste Systems Inc.

2. THAT the Authority Board authorize the Chair and General Manager to
execute the Contract with Miller Waste Systems Inc. for the curbside

collection of source separated organics in urban settlement areas for a
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seven (7) year period with the anticipated commencement date of fall
2025. Where, the Authority reserves the right to extend the contract for
two additional one-year extensions or portions of a year subject to the
following process: any such extension shall be under the same terms and
conditions excluding price which will be mutually agreed upon.

3. THAT the Authority Board authorize the General Manager to attend Essex
County Council to request that the County provide a resolution by May
31, 2024 regarding the collection of processing of organic waste for
households in rural settlement areas in all County Municipalities, AND

4. THAT the General Manager report back to the Authority Board on the
Essex County Council’s resolution to expand the collection and processing
of organic waste to include households in rural settlement areas.

23-2024
Carried

B. Windsor Source Separated Organics Transfer Station Preferred Option

The General Manager referred to the presentation on the screen and described
the layout and operations of the Windsor site and deferred to the Manager of
Waste Diversion to review the Stantec report.

The Manager of Waste Diversion provided a summary of the report and stated
that Stantec first had to confirm the capacity required at the Windsor site.
Stantec did a scan of 14 municipal Green Bin programs in Ontario and noted
that the longer the program, the more SSO was received or captured. Stantec
used this information to establish the capacity for the Windsor Transfer Station
over a 20-year period. At start up, the Authority should reach 6,200 tonnes
per year and up to 17,000 tonnes per year over the long range.

Stantec reviewed the four options for the Fibre Material Recovery Facility (MRF)
included in the Stantec report including the benefits and constraints of each
option.

In Option 1 and Option 2, Stantec noted that these scenarios would not be
feasible due to capacity.

It was noted by the consultant that Options 3 and 4 were both feasible but
Option 4 was recommended. This option has several benefits and would also
support the Authority’s long-term needs for the site.

The Manager of Waste Diversion further noted that by occupying the Fibre MRF
the Authority would not have a stranded asset in the middle of the site. As a
result of this exercise, it was determined that Option 4 is the preferred option.
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The Manager of Waste Diversion also noted that depending on the outcome of
the Board on this decision, Administration would also be looking to issue an RFP
to decommission the Fibre MRF equipment.

The cost for Option 4 is estimated at $4.2 million. After reviewing the
estimate, Administration requested Stantec to do a review of the estimate
provided by EXP. to repurpose the Container MRF and provide an opinion of
probable cost review Technical Memo.

Administration also requested Stantec to look at a phased-in approach.
Stantec determined that while staging was feasible from a cost standpoint it
would not be the preferred option as we would reach our capacity within seven
(7) years as well as potentially be exposed to higher construction costs and the
inconvenience of reconstruction.

The General Manager stated that Authority Administration had met with the
MECP on three occasions. The MECP has been clear that the Authority would
not require a new Environmental Compliance Approval (ECA) but would require
an amendment to the existing ECA. An amendment could take approximately
one year. The MECP noted that they could expedite the process if the Authority
submits the application as soon as possible. Since it is critical to have a
transfer location in place prior to the program start up, in consultation with
County Procurement, the Authority identified using Stantec for the next phase.
This aligns with the Authority’s procurement policy and the Canadian Free
Trade Agreement (CFTA) and the urgency to get this work completed. The
Authority would be meeting with Stantec to identify the staff that would be
working on this project and have Stantec provide a cost.

The General Manager presented the financial implications of the project and the
proposed funding.

The General Manager asked if there were any questions.
The Chair noted the report was well explained and thought out.
Mr. Morrison asked what is the comprehensive plan for leachate.

The Manager of Waste Diversion stated that the Authority is looking to handle
the leachate inside the transfer station and pre-treat the leachate. She referred
to the Manager of Waste Disposal.

The Manager of Waste Disposal stated that currently it is collected in an oil/grit
separator, pre-treated and dumped into the municipal sanitary sewer.

Ms. Albidone noted that not a lot of leachate would be coming from this
material. The intent is to clear out the material every day. The organics would
not be sitting for 2-3 days and producing leachate. There won't be a lot of
leachate being collected.
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Kieran McKenzie asked if residents in close proximity will notice odours.

The Manager of Waste Diversion stated that odours should not be a problem.
The material will be delivered daily to Seacliff Energy. The floors will be
washed down. This Transfer Station will be unique in that the doors will be
required to be closed when material is being dumped and the wheels of the
trucks will be washed. Equipment will not be allowed to leave the area unless
it is cleaned. The building will be cleaned regularly. She noted that the current
Transfer Station is wide open all day and all night and is closer to residents
than the new site.

Moved by Kieran McKenzie
Seconded by Jim Morrison

THAT the Board APPROVE Administration’s recommendation to proceed with
utilizing the Fibre MRF for the purpose of a TS-SSO for the new Green Bin
Program in fall 2025.

Further, THAT the Board APPROVE Administration’s recommendation to engage
Stantec Consulting Ltd. For engineering services for detailed design and
approvals to construct a TS-SSO at the Authority’s Windsor site.

24-2024
Carried

C. Promotion and Education (P&E) Plan - Blue Box Transition to Producers

The Manager of Waste Diversion provided an update on the promotion and
education (P&E) plan that was developed to prepare for Essex-Windsor’s
transition to Producers on August 28, 2024. She noted that Circular Materials
indicated that P&E was not necessary for the Authority to do prior to them
taking over the blue box program. Administration believes that P&E efforts
should be undertaken to prepare residents for changes to their collection.

The Manager of Waste Diversion displayed the various tactics and outlined and
explained each of the tactics. She noted the Authority is hosting monthly
meetings with the Municipal Working Group with representatives from each of
the seven County municipalities and the City of Windsor to keep them informed
and provide updates on the program. The P&E plan will be promoted on the
EWSWA website, social media and in the Envirotips newsletter.

The Manager of Waste Diversion stated that the tactics described had been
included in the 2024 budget.

The Chair asked if there were any questions.

Mr. Francis asked if the reports could be just open to questions from the Board
instead of a presentation of every report due to the reports being very
thorough.
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The Chair stated that he will consult with Administration regarding Mr. Francis’
request about the reports.

Mr. McNamara noted that there was a news article circulating regarding a
pushback by the Producers and reducing their responsibility. With the start date
of transition getting closer, should be concerned about this.

The General Manager stated that the article was published by CBC. She noted
that she would forward the article to the Board. She stated that they have
been hearing at the various subcommittees that she and Ms. Albidone attend
that the Producers are unhappy. She stated that the Producers are strongly
lobbying the Province regarding the cost of the program. She provided a
summary of what led to the transition of the program and how it is being
conducted under the new Producer model. She does not think that our
transition is in jeopardy. A significant concern is that the targets will not be
reached. Circular Materials is lobbying to be the only organization that will
manage the common collection system. The Authority is monitoring this and it
is something that we are involved with our working groups.

Kieran McKenzie commented he is not surprised that the Producers are
complaining about costs.

Moved by Fred Francis
Seconded by Gary McNamara
THAT the Board receive the report as information.

25-2024
Carried

7. Waste Disposal

A. Contract with Triple M LP. to Supply Auto Shredder Residue for Daily Cover
at the Essex-Windsor Regional Landfill June 1, 2024 to May 31, 2029

Moved by Kieran McKenzie

Seconded by Fred Francis

THAT the Board approve an agreement between the EWSWA and Triple M
Metal LP. (TMM) for the provision of Auto Shredder Residue for a five (5) year
period commencing June 1, 2024 to May 31, 2029, at a price of $10.00 per
metric tonne for a minimum of 50,000 tonnes per year to a maximum of
90,000 tonnes per year. Further, the Chair and General Manager be authorized
to sign said agreement.

26-2024
Carried
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8.

10.

New Business

The Board met in closed session pursuant to Section 239 (2) (k) of the
Municipal Act, 2001, as amended for the following reason:

(k) A position, plan, procedure, criteria, or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the
municipally or local board.

Discussion took place in closed session regarding the collection of blue box
materials from non-eligible sources during transition of the blue box program to
Producers. As a result, the following resolution was brought forward in regards
to the collection of blue box materials from non-eligible sources beginning
August 28, 2024 through December 31, 2025.

Moved by Fred Francis
Seconded by Hilda MacDonald

THAT the Board APPROVE Administration to accept the bi-weekly price of
$14.43 per stop per month price from Green for Life Environmental Inc. and
enter into discussions to finalize the number of stops and agreement for
curbside collection of blue box materials from bi-weekly non-eligible sources
beginning August 28, 2024 through December 31, 2025.

THAT the Board APPROVE Administration to enter into discussions with the
Corporation of the City of Windsor to finalize the number of stops and
agreement for curbside collection of blue box materials from weekly and night-
collected non-eligible sources beginning August 28, 2024 through December
31, 2025.

27-2024
Carried

Other Items

The Chair commented that the new EWSWA website looks great.
By-Laws

A. By-Law 3-2024

Moved by Fred Francis

Seconded by Rob Shepley

THAT By-Law 3-2024, being a By-Law to Authorize the Execution of an
Agreement with Miller Waste Systems Inc. for the Curbside Collection of Source
Separated Organics for the Green Bin Program in the County of Essex in Urban
Settlement Areas for a seven (7) year period with the anticipated
commencement date of fall 2025, with the option to extend the Contract for
two (2) additional, one-year extensions or portions of a year, any such
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11.

12,

extension shall be under the same terms and conditions excluding price which
will be mutually agreed upon.

28-2024
Carried

B. By-Law 4-2024

Moved by Gary McNamara

Seconded by Mark McKenzie

THAT By-Law 4-2024, being a By-Law to Authorize the Execution of an
Agreement between the Essex-Windsor Solid Waste Authority and Triple M
Metal LP for the Disposal of Auto Shredder Residue at the Essex-Windsor
Regional Landfill.

29-2024
Carried

C. By-Law 5-2024

Moved by Rob Shepley

Seconded by Michael Akpata

THAT By-Law 5-2024, being a By-law to Confirm the Proceedings of the Board
of the Essex-Windsor Solid Waste Authority be given three readings and be
adopted this 10t day of April, 2024.

30-2024
Carried

Next Meeting Dates

Tuesday, May 7, 2024

Tuesday, June 4, 2024

Wednesday, July 10, 2024

Wednesday August 14, 2024 - Note: This meeting will start at 3:00PM
Wednesday, September 11, 2024

Wednesday, October 9, 2024

Tuesday, November 5, 2024

Tuesday, December 3, 2024

Adjournment

Moved by Rob Shepley
Seconded by Fred Francis
THAT the Board stand adjourned at 4:39PM.
31-2024
Carried
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All of which is respectfully submitted.

/dw%%/

Gary Kaschak
Chair

Michelle Bishop
General Manager
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WINDSDR Committee Matters: SCM 152/2024

Subject: Minutes of the Windsor Licensing Commission of its meeting held April

23,2024
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Windsor Licensing Commission
Meeting held April 23, 2024

A meeting of the Windsor Licensing Commission is held this day commencing at
9:30 o’clock a.m. in Room 522b, 350 City Hall Square West, there being present the
following members:

Councillor Ed Sleiman, Chair
Councillor Renaldo Agostino
Councillor Angelo Marignani
Harbinder Gill

Regrets received from:

Jayme Lesperance

Delegations in attendance:

Trivousa Shalaby and Reham Shah regarding Item 6 (a)

Nikeshkumar Vinubhai Narola regarding Item 7 (a)

Also present are the following resource personnel:

Steve Vlachodimos, City Clerk and Licence Commissioner

Craig Robertson, Manager, Licensing & Enforcement, Deputy Licence

Commissioner

Rory Sturdy, Supervisor of By-law Enforcement

Jeff Goldthorpe, Fire Prevention Officer

John Smith, Fire Prevention Officer

Karen Kadour, Committee Coordinator
1. Call to Order

The Chair calls the meeting to order at 9:34 o’clock a.m. and the Windsor Licensing
Commission considers the Agenda being Schedule A attached hereto, matters which are
dealt with as follows:

2. Disclosure of Interest

None disclosed.
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3.

Adoption of the Minutes

Moved by Councillor Angelo Marignani, seconded by Councillor Renaldo Agostino,

That the minutes of the Windsor Licensing Commission of its meeting held

December 7, 2023 BE ADOPTED as presented.

Carried.

Requests for Deferrals, Referrals or Withdrawals

None.

Communications

No communications at this time.

Licence Transfers

Trivousa Shalaby, Transferor and Rehan Shah, Transferee appear before the

Windsor Licensing Commission regarding the transfer of Taxicab Plate #034.

Craig Robertson provides the following remarks regarding the licence request:

On January 10, 2024, transfer application and fee for taxicab plate #034 was
submitted by Trivousa Shalaby

On January 12, 2024, transferee application and proof of full-time status as a
taxicab driver for Rehan Shah was submitted.

On January 18, 2024, Trivousa Shalaby submitted a letter requesting that Plate
#034 be transferred prior to the allowable terms that are provided in the Public
Vehicle Licensing By-law.

As a plate holder one is not permitted to transfer the plate within the first five years
unless one has permission from the Licensing Commission.

Administration has reviewed the applications and is prepared to recommend the
transfer takes place.

Moved by Councillor Angelo Marignani, seconded by Councillor Angelo Agostino,
WLC 1/2024 That the transfer of Taxicab Plate #034 from Trivousa Shalaby to

Rehan Shah BE APPROVED with the following conditions:

Rehan Shah be given thirty (30) days from the date of the approval to submit a
vehicle for inspection that complies with Schedule 5 to By-law 150-2018,
including a valid safety standards certification.

Rehan Shah be given thirty (30) days from the date of the approval to submit a
Taxicab Plate Holder application and pay the associated fee.

Page | 2
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iii. Rehan Shan be given thirty (30) days from the date of the approval to provide
verification that full compensation has been made to Trivoousa Shalaby in
consideration of the transfer of Taxicab plate #034.

iv. Rehan Shah shall not lease Taxicab plate #034 for a one year period as stated |
Schedule 5, Section 21.3 of Licensing By-law 150-2018.

Carried.

7. Applications/Hearings

Nikeshkumar Vinubhai Narola, Manager, 2494119 Ontario Inc. operating as
Subway Sandwiches, 1115 Ouellete Avenue appears before the Windsor Licensing
Commission on behalf of the licensee Harjinder Singh Grewal regarding the Hospitality
Food Service Licence #23 018660.

Craig Robertson advises that the hearing being held today is to refuse a hospitality
food service based on fire deficiencies that have not been corrected. Fire Prevention
Officer Jeff Goldthorpe received verification from the responsible body that monitors fire
extinguishers that would indicate that the owner has complied at this time with the fire
deficiencies. So, at this point the Fire Department and Licensing Administration is
prepared to allow renewal of the license, however, they will be subject to a penalty for
noncompliance as they did not acquire their licence on time. Administration will allow the
renewal of the licence subject to licence penalties under the By-law.

Fire Prevention Officer Jeff Goldthorpe advises that the reinspection fee is $169.50
to reinspect and ensure that the work has been done. He notes he will also reinspect the
emergency lights and the fire extinguisher and a concern regarding an exit sign that had
been removed.

Sandy Hansen adds that the administrative cost to process the application is
$95.00.

Nikeshkumar Vinubhai Narcia indicates that the applicant is currently in India
(returning on May 3, 2024) and adds that the deficiencies have been corrected.

Moved by Councillor Angelo Marignani, seconded by Councillor Renaldo Agostini,
WLC 2/2024 That the renewal of Hospitality Food Service Licence #23 018660 submitted
by Harjinder Singh Grewal on behalf of 2494119 Ontario Inc. o/a Subway Sandwiches
located at 115 Ouellette, Windsor, ON, N9A 4K1 BE APPROVED subject to fire inspection
approval and associated fees and payment of late renewal fees to process the late
application for this year within two weeks from the date of this decision.

Carried.

8. Reports and Administrative Matters
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(a) Expired Application(s) for Business Licence
Moved by Councillor Angelo Marignani, seconded by Councillor Renaldo Agostino,
That the report of the Deputy Licence Commissioner dated March 21, 2024 entitled
“Expired Application(s) for Business Licence” BE RECEIVED.
Carried.

9. In Camera

No In Camera session is held.

10. Date of Next Meeting

The next meeting will be held at the call of the Chair.

11. Adjournment

There being no further business, the meeting is adjourned at 9:50 o’clock a.m.
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Item No. 8.1

WINDSDFI CouncilReport: S 24/2024

Subject: Local Improvement Program Implementation 2024 Update -
City Wide

Reference:

Date to Council: May 29, 2024
Author: Adam Mourad
Engineer |l

(519) 255-6100 Ext. 6614
amourad@citywindsor.ca
Design — Engineering

Report Date: May 6, 2024
Clerk’s File #: SL2024

To: Mayor and Members of City Council

Recommendation:

I.  THAT Council RECEIVE for information this report as an annual status update on
the progress of the Local Improvement Program Implementation; and,

II.  THAT Council APPROVE the prioritization of Local Improvement Projects (LIP)
presented in this report; and,

lll.  THAT Council RECEIVE for information the response to CQ 22-2024, and the
attached list of outstanding LIPs in Appendix D; and,

IV. THAT given significant time that has passed since previous notice was sent and
construction costs have increased since the original notice, Administration BE

DIRECTED to issue new notices to the benefitting property owners on the 3700
Block of Byng Road notifying them of the City’s intention to proceed with a City
initiated Local Improvement for Curb & Gutter, Storm Sewers, Private Drain
Connections, and Boulevard Restoration, such notice to include updated cost
estimates and to be prepared in accordance with O. Reg. 586/06 section 6.

Executive Summary:

N/A
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Background:
Local Improvement Policy Updates

Local improvement Projects (LIP’s) are governed by Ontario Regulation 586/06 under
the Municipal Act, 2001. Municipalities often develop policies related to the application
of LIP’s specific to that municipality, subject to complying with O. Reg. 586/06.

On July 8, 2019, Council endorsed the Priority Programme for Local Improvement
Projects (LIPs) (report C 131/2019) through CR 317/2019. This programme identified all
local roads with rural cross sections (lacking Curb & Gutters) and authorized
administration to reconstruct the same through City Initiated LIPs with the benefitting
property owners paying their share of the costs of new or upgraded services. Priority
was given to road segments without sanitary sewers, with roads lacking curb & gutter
and sanitary sewers ranking highest. As well, CR 317/2019 indicated that any Local
Improvement Petitions certified prior to the adoption of the Consolidated Local
Improvement Policy be allowed to proceed regardless of their position on the priority
listing. A list of outstanding local improvements for consideration as future funding
becomes available has been included in Appendix D.

On Aug. 24, 2020, City Council endorsed the recommendation of an updated version of
the Consolidated Local Improvement Policy (report S 60/2020 and SCM 237/2020)
through CR 431/2020. This consolidated and rescinded all existing local improvement
policies into a single policy.

On Apr. 27, 2020, in response to CQ 3-2020, City Council endorsed through CR
136/2020 an option to fund and repay LIPs over a period of up to 20 years.

Private Works Added to the LIP Programme

In response to CQ 19-2019, City Council approved through CR 138/2020 utilizing local
improvement charges to finance shoreline protection works. Further, on Oct. 30, 2023,
City Council endorsed through CR 444/2023 and CR 260/2023 (report C 149/2023) a
private Local Improvement Programme for residents who own their portion of the East
Riverside Shorewalls along Riverside Drive as well as approving the addition of
Shoreline Structures to the existing Consolidated Local Improvement Policy.

On Aug. 8, 2023, through CR 329/2023 (report S 78/2023), Council endorsed the use of
O. Reg. 586/06 for the private local improvements related to decommissioning of
existing septic systems to be funded under the Local Improvement Programme with the
full costs of the work to be repaid over a 20 year period with appropriate interest.

CQ22-2024

On Mar. 18, 2024, Council through CQ 22-2024:

“Asks that Administration report back to Council with a list of Local Improvement Plans
previously approved prior to the policy change enabling the City to initiate LIPs in areas
that would serve to further City objectives and provide cost estimates for the previously
approved projects for Council consideration in upcoming 2025 budget.”
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This report provides a status update on the local improvement programme and a
response to CQ 22-2024.

Discussion:

The Local Improvement Priority Programme provides a consistent and transparent
means of allocating LIP project funding and priorities and identifies existing rural cross
section roads. Prior to this, LIPs were carried out on a case-by-case basis, usually
initiated by the residents of the street.

The evaluation of each rural road segment is based on four main components — the
sanitary sewer, storm sewer, watermain, and pavement condition. These conditions are
obtained through inspection and condition data from City departments and EnWin
Utilities.

The Design Division in the Engineering Department annually reviews the prioritization of
all capital projects based on the presence and condition of municipal infrastructure and
recommends projects to be constructed in future years. The Programme contributes to
decision making relating to annual funding allocations and budgetary planning.

LIPs initiated by the City (as opposed to a petition from residents) are prioritized in
accordance with the list approved by Council as funding allows, focusing on installation
of new sanitary sewers to eliminate septic systems which pollute waterways and
groundwater. Following approval by Council for the construction of a sanitary sewer
though a City Initiated LIP, residents are provided with an opportunity to petition for
additional upgrades to other municipal services (sidewalks, streetlighting, etc.), to be
completed during the LIP construction. Benefitting property owners are assessed their
proportionate costs for all LIP works included in the project based on the Consolidated
Local Improvement Policy.

Flankage roads consisting of a majority of adjacent side yards are not subject to the LIP
policy and will continue to be reconstructed under CR 8/2012 based on their inclusion in
the Road Rehabilitation Programme.

Although the current Priority Program for City Initiated LIP’s include only local, rural
cross section roads, road segments with curb & gutters, collector roads, and arterial
roads without sanitary sewers will be inventoried, rated, and may be added to the
priority list in the 2025 programme update.

Projects Updates:

In 2022 and 2023, Administration continued work on projects approved from previous
years, identified future project priorities, and continued to process resident initiated LIPs
for consideration.

The following list categorizes priorities based on rating criteria set in the previous LIP
Programme council report (report C 131-2019),
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1. Priority 1: Sanitary Sewer LIP Projects on rural cross section local roads.

Table 1 below identifies current Priority 1 projects in order from highest to lowest
priority. Road segments with the lowest rating are the most deteriorated, and/or
lacking in services and will be addressed first.

Two groups of roads have been removed from Table 1 below and are identified
in Appendix A and B. Appendix A projects would service five (5) or fewer
properties and the associated benefit to cost ratio would be low. Appendix B is
dependent on the extension of the Malden Road Sanitary Trunk Sewer to serve
as an outlet and cannot be completed in advance. Both will be reviewed on the
basis of feasibility and resident interest as they arise.

Table 1 - Priority 1 - Rural Cross Section Roads Requiring Sanitary Services

PRIORITY
STREET FROM TO IMPROVEMENT TYPE RATING WARD
CURB & GUTTER, SANITARY
JOY RD 8TH CON RD JOY RD SEWER, SIDEWALK, STREETLIGHTS 1.90
CURB & GUTTER, SANITARY
SEWER, STORM SEWER,
RAY RD 8TH CON RD RAY RD SIDEWALK, STREETLIGHTS 2.10 9
WILKINSON CURB & GUTTER, SANITARY
LANE CHIPPAWA ST. SOUTH ST. SEWER, STORM SEWER 3.00 2
CURB & GUTTER, SANITARY
EVERTS AVE TOTTEN ST EVERTS AVE | SEWER, SIDEWALK, STREETLIGHTS 3.20 10
CURB & GUTTER, SANITARY
MARK AVE TOTTEN ST MARK AVE SEWER, SIDEWALK, STREETLIGHTS 3.20 10
TECUMSEH RD CAMPBELL CURB & GUTTER, SANITARY
EVERTS AVE w AVE SEWER, STREETLIGHTS 3.80

2. Priority 2: Sanitary Sewer LIPs on Urban Cross Section Local Roads.

These projects are to be identified in the 2025 Local Improvement Programme
Update.

Priority 3: Sanitary Sewer LIPs on Arterial and Collector Roads.

These projects are to be identified in the 2025 Local Improvement Programme
Update.

Priority 4: Rural Cross Section LIPs (with existing sanitary sewers), as identified
in Appendix C.
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5. Priority 5: Outstanding Resident and City Initiated LIPs, as identified in Appendix
D.

Completed and Active LIPs, are identified in Appendix E.

Administration will continue to follow the direction of Council and focus on improving
roads with rural cross sections with no sanitary sewers according to Table 1.

This may result in the delay of successful Resident Initiated LIPs while existing priorities
are completed. The timeline for completion of the existing priority projects is currently
undetermined due to the number of projects and potential for appeals. As a result,
Council may wish to consider reviewing successful LIPs as included in Appendix D
individually from year to year which will reprioritize funding.

As per CR 317/2019, LIPs for Sanitary Sewers can proceed regardless their position on
the existing priority list with a sufficient LIP petition.

3700 Block of Byng

In 2018, the City provided residents of the 3700 block of Byng Road with a notice of an
intent to pass a Local Improvement Charges By-law for the construction Curb & Gutter,
Storm Sewers, Private Drain Connections, and Boulevard Restoration. Residents were
informed at the time that construction of this project was subject to budget approval. As
this was passed under the previous local improvement policy, Administration is
recommending that design of this project be allowed to proceed and that construction
be prioritized as soon as funding becomes available despite its position on the new
priority list. Completion of this project would close the final LIP conducted under the
previous LIP policy.

Construction costs have escalated dramatically since the original notice and cost
estimates sent to residents in 2018. In addition to this, many properties may have
changed ownership in this time. As such, Administration recommends the benefitting
residents be provided notice of the intention to move forward with this LIP including
updated cost estimates and providing instructions to petition against the work, all in
accordance with Section 6 of O. Reg. 586/06.

Should there be no objections or petitions against the LIP, it would be funded out of the
Local Improvement Programme (7171002). It is anticipated that design could proceed
as early as 2024. Existing funding in Project 7171002 is currently earmarked for Ray
Road and Joy Road which are currently being opposed by residents, and expected to
go before the Ontario Municipal Board (OMB) this year. Following the OMB decision,
Administration will determine which projects may proceed in which order based on
availability of funding and progress of design works.

Risk Analysis:

Overall risks to the programme to be considered during the prioritization of future
projects, are primarily financial and economic in nature. This includes the following:

e Increased cost for future labour and materials due to typical annual inflation.
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e Short-term fiscal and long-term economic impacts due to potential shortages of
material and labour, delay in design and construction schedules, and decline of
City revenue and unforeseen expenditures in the occurrence of future
unforeseen circumstances.

e Decrease in the number of projects per year that can be funded under the current
10 year capital budget due to the above

Council has endorsed a priority programme for City initiated LIP’s. As Administration
moves forward with these priorities, resident initiated LIP’s continue to be brought
forward with uncertain frequency. These initiatives will compete for available funding.
There is a benefit to constructing LIP’s where residents are in support of the works (i.e.
resident initiated) and City initiated LIP’s carry a heightened risk of delays and
administrative time due to OMB appeals as has been experienced in the case of the last
3 City initiated LIP’s (Baseline, Ray and Joy Roads).

Financial Matters:

In