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WHEREAS there is an unprecedented national housing affordability crisis nationally;

WHEREAS there is no for-profit supply-only trickle-down solution to ending the national housing
affordability crisis;

WHEREAS substantial investments in ensuring the use of housing for homes are required to help
end the national housing affordability crisis;

WHEREAS substantial investments in new affordable social housing are required to help end the
national housing affordability crisis;

WHEREAS substantial investments in revitalizing existing affordable social housing are required to
help end the national housing affordability crisis;

WHEREAS substantial investments in social support expansions are required to prevent families
choosing between housing and other basic necessities of life to help end the national housing
affordability crisis;

WHEREAS the national housing affordability crisis is most acute in Ontario;

WHEREAS unlike most Provinces and Territories in Canada, 47 Service Managers and District
Social Service Administration Boards (SM/DSSAB) are responsible for delivering social supports,
including housing affordability supports in Ontario;

WHEREAS many of these 47 SM/DSSABs in Ontario are larger than many provinces and territories
in the country;

WHEREAS these 47 SM/DSSABs in Ontario lack the revenue and policy tools and powers of the
Provincial and Federal governments to end the housing affordability crisis;

WHEREAS any reductions in funding from the Federal and Provincial governments risks the
termination of critically needed housing and social supports for some of the most vulnerable
across Ontario;

BE IT RESOLVED that the Chair/Mayor/Warden advocate to the Federal and Provincial governments
that the funding dispute must be resolved to limit mounting harms to some of Ontario’s most
vulnerable families;

BE IT RESOLVED that the Chair/Mayor/Warden send urgent correspondence to the provincial and
federal Ministers of Housing to confirm that financial support will continue for vulnerable
households across Ontario currently in receipt of the Canada-Ontario Housing Benefit prior to May
31, 2024;

BE IT RESOLVED that the Chair/Mayor/Warden advocate to the Federal and Provincial governments
to continue to fund SMs/DSSABs an amount equivalent to the monies under the CMHC-Ontario
Bilateral agreement in the National Housing Strategy until a new funding agreement can be
reached.

BE IT RESOLVED that the Chair/Mayor/Warden advocate to the Federal and Provincial governments
to establish a trilateral table including the SMs/DSSABs, to negotiate the final 3 year tranche of
funding under the National Housing Strategy.
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APPENDIX A
DOWNTOWN WINDSOR (DWBIA)

2022 2023 2023 2024
Approved Budget Approved Budget Projected Actual Proposed Budget
REVENUE
BIA Levy| $ 667,550 | $ 667,550 | $ - 3 764,550
Government Grants
Federal or Provincial| $ 187,000 | $ 50,000 $ 70,000
Municipal
Other Revenue
Donations
Sponsorships| $ 66,000 | $ 46,500 $ 25,000
Promotions & Events Revenue| $ 4,000 | $ 5,800 $ 5,750
Farmer's Market| $ 70,000 | $ 50,800 3 50,800
Miscellaneous| $ 500 | % 5,000 $ 5,000
TOTAL REVENUE $ 995,050 | §
EXPENDITURES
{includes non-recoverable HST)
Total Administrative] $
Total Capital] §
Total Marketing|
TOTAL EXPENDITURES

Surplhs/Deficit

ACCUMULATED
SURPLUS/DEFICIT)
Beginning Balance

Use of Reserve $ -

Addition to Reserve

Ending Balance $ : — — "“f" :

BUDGET DECLARATION TO BE SIGNED AFTER AGM

Board of Management Approval 28-Nov-23 General Membership Approval 1-Feb-24
Date Month Year |Date Month Year Date Month Year
DocuSigned by: DocuSigned by:
Chvers Masleod 2/13/2024 Jenmic Mleine 2/14/2024
b e AECOBEEAQQ96438 AGD24892054E4B0
Date Date Signature of Treasurer
Signature of Chair Date
If budget is prepared by someone other than the Treasurer, please provide the name of the contact person below.:
Name: Phone Number: Phone Number: Email Address:
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APPENDIX A (CONT'D}

DOWNTOWN WINDSOR (DWBIA) 2022 2023 2023 2024
Administrative Expenses Approved Budget | Approved Budget ] Projected Actual ‘ Proposed Budget
Staff Salaries/Wages/Benefits 187,500 187,500 187,500
Other Admin. |Accounting
Audit 10,000 12,000 12,000
AGM Expenses
Meeting Expenses (non AGM) 800 500 500
Bank Charges 2,000 1,200 1,500
Conferences/Seminars
Consultants 40,000
Donations
IT Support 2,000 3,000 5,000
Strategic Plan 500
Memberships
Subscriptions
Insurance 8,000 11,000 11,000
Legal 20,000 25,000 25,000
Telephone 2,000 500 -
Postage & Courier 500 500 500
Transportation & Travel
Office Supplies 4,000 3,250 2,700
Office Equipment/Furniture/Maintenance 10,000 6,000 5,000
Printing
Storage/Maintenance 5,000 2,500 2,500
Rent/Lease 35,000 35,000 35,000
Utilities
Other: Grant Writing 15,000 5,000 5,000
Other: Property Standards Incentive 10,000
Total Administrative Expenses _ 352300f 2 2 . 203200
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(CONT'D)

DocuSign Envelope ID: B8B33064-9CBC-41CC-A865-6DEE88B17AFF

DOWNTOWN WINDSOR (DWBIA)

Capital Expenses

2022

2023

2023

2024

Approved Budget Approved Budget | Projected Actual | Proposed Budget

Capital
(Only include BIA |City of Windsor Loan Repayment
portion of any cost-
share initiatives) Alley Enhancements 3,000 1,600 1,500
Art Alley 100,000 5,000 2,500
Banners 10,000
Benches
Decorations-Other
Decorations-Seasonal 30,000
Decorative Lighting 7,500 57,000 156,000
Hanging Baskets
Murals
Planters
Security Cameras & Safety Measures 108,550 108,500
Signage
Signage
St Clair College/Univ. of Windsor 5,000 5,000 5,000
Street Furniture
Technical/Professional Services
General Maintenance ‘ .
Broken Windows 2,500 4,000 4,000
Cleanup - Other (please specify) 2,000
Decorations
Flowers/Plants/Trees 9,000 11,000 12,000
Garage sweeper 5,000
Graffiti Removal
Hydro
Miscellaneous Repairs
Needle Collection 5,000 4,500 4,500
Permit Fees
Power Washing 10,000 10,000 15,000
Security
Snow Removal 20,000 156,000 15,000
Street Cleaning 38,000 62,400 130,000
Total Capital Expenses 247,000 - 283,950 o . 313,000
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(CONT'D)

DOWNTOWN WINDSOR (DWBIA)

Communications/Marketing/Promotions & Events

Communications

Board/Committee Meeting Expense
Budget Meeting Expense
Conference Expense

Downtown Safety Association
DWBIA e-Commerce Platform
DWBIA Election

DWBRA

General Meeting Expense
Internet/Website

Member Services (Parking Tokens)
Memberships

Professional Development

Public Relations/Liaison
Subscriptions

Travel

Advertising and Marketing

Advertising & Promotional items

Digital/ Print Advertising/ Website/ Brand
Marketing/ Graphic Design

Newsletter

Printing — (Flyers, Brochures, etc...)
Recruitment, Programming & Support
Signage/ Rebranding/ Districting

Social Media

Sponsorships

Strategic Plan

Website DevelopmentMaintenance/CRM
Welcome Kits

Wi-Fi

Promotions & Events

2023 CanAm Games

Arts Fair/ WIFF

Canada Day

Farmers Market

Farmer's Market Incubator

Good Greens Food Reclamation Program
Night Market

Summer Events

Signature Event 1 (Ouellette Car Cruise)
Signature Event 2 (Winter Fest & Parade)
Signature Event 3 (Volleyball Beach Bash)

Total

2022 2023 2023 2024
Approved Budget | Approved Budget | Projected Actual | Proposed Budget
3,000 6,000 6,000
500 500 500
3,000 500 500
1,500
10,000 1,500
2,500
2,000 1,000
1,500 500 500
1,500 1,500 1,500
500 800 800
6,000 6,500 10,000
3,500 3,000 2,500
500 250 250
10,000 12,000 16,000
40,000 25,000 30,000
3,000 2,000 1,500
30,000 12,200 15,850
2,000 4,500 2,000
1,500 1,500
10,000 6,500
10,000
21,000 26,000 25,000
10,000 28,000
60,750 76,800 65,000
10,000
17,000
21,000 200
50,000 20,000 29,000
20,000 256,198 20,000
70,000 36,584 23,000
20,000
I , . 8937501 282,032 314,900
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APPENDIX A

(CONT'D)

DOWNTOWN WINDSOR (DWBIA)

2022

2023

2023

2024

Signature Event 1 - Supporting Information

Approved Budget

Approved Budget

Projected Actual

Proposed Budget

Event Name:

Ouellette Car Cruise

Event Dates:

Expenditures

Consultants
Entertainers

Revenues .
BIA Contribution 6,000 6,000
Federal/Provincial Grant
Must be Municipal Grant
ZZ?/Z?P:\" o Donations
g Sponsorships 10,000 10,000
Festival Revenue 4,000 4,000
Total Revenues ... 0] 20,000

Fees - EMS
Fees - Police 3,400 3,400 3,400
Permits 3,300 3,300 3,300
Signage 1,500 1,600 1,500
Barricades
Advertising/Promotion 4,500 4,500 4,500
Waste Handling/Removal
Porto-potties
Staging/ Equipment Rentals 1,800 1,800 1,800
Volunteers & Staffing 2,000 2,000 2,000
Graphic Design, Photography, Video & 3,500 3,500 3,500
Website
Dash Palques

Total Expenditures 20,000 - ‘:20,0_0_9]_ WIE 20,000

Notes:

In 2024, the DWBIA will present the Sth iteration of the annual Ouellette Car Cruise at Riverfront Festival Plaza. The event draws
approximately 1,200 participants and thousands of spectators to the city centre,
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APPENDIX A (CONT'D)

DOWNTOWN WINDSOR (DWBIA)

2022

2023

2023 2024

Signature Event 2 - Supporting Information

Approved Budget

Approved Budget

Projected Actual | Proposed Budget

Event Name: Winter Fest

Event Dates:

Revenues

BIA Contribution

Federal/Provincial Grant
Municipal Grant
Donations

Sponsorships

Festival Revenue

Must be
shown on
Cover Page

20,000]

6,000

6,000

50,000

2,500

2,500

Total Revenues

Expenditures

Consultants

Parade

Programming

Fees - EMS

Fees - Police

Permits

Signage

Barricades
Advertising/Promotion
Waste Handling/Removal
Porto-potties

Staging

Lighting

70,000)

8,500

o0l 8500

18,000

24,000

5,250

3,000

12,000

850

2,000

34,000

2,400

Total Expenditures

~ 70,000

Notes: Please provide description of the event

8,500

N 7000

In 2024, the DWBIA will present the 56th Windsor Santa Claus Parade, the Holiday Market, and several other Winter Fest activities,
e.g. storefront window displays. The Parade alone draws thousands of spectators to the city centre.
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APPENDIX A

(CONT'D)

DOWNTOWN WINDSOR (DWBIA)

2022

2023

2023

2024

Signature Event 3 - Supporting Information

Approved
Budget

Approved
Budget

Projected
Actual

Proposed
Budget

Event Name:

Volleyball Beach Bash
Tournament

Event Dates:

Revenues

Must be
shown on
Cover Page

BIA Contribution

Federal/Provincial Grant
Municipal Grant
Donations
Sponsorships

Festival Revenue

15,000

5,000

Expenditures

Total Revenues

Courts

Equipment Rental

Medallions & Prizes

Security

Staging/ Equipment Rentals
Volunteers & Staffing

Graphic Design, Photography,
Website

5,000

3,500

4,000

2,500

2,000

2000

1,000

Total Expenditures

Notes:

In 2024, the DWBIA will present the 2nd annual Rotary Volleyball Beach Bash in partnership with the Rotary
Club of Windsor (1918). In its inaugural year (2023}, the event attract significant participation and visitation to
the city centre.
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APPENDIX A (CONT'D)
DOWNTOWN WINDSOR (DWBIA)
Commentary - 2023 Actual Expenditures

Explanation of Significant Variances (2023 Projected Actual vs. 2023 Approved Budget):

SUMMARY

(Include 2023 accomplishments; also indicate what was not acclompished in 2023 and why)

1. 2023 Accomplishments

Mandatory
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships
Variance
-100%
3. Promotions, Events & Other Revenues
Variance
-100%
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
calegory below
4. Administration
Variance
-100%
5. Capital & General Maintenance
Variance
-100%
7. Communications,Marketing, Promotions & Events
Variance
-100%

8. Harmonized Sales Tax (HST) Rebates

|Mandatory
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APPENDIX A (CONT'D)
DOWNTOWN WINDSOR (DWBIA)
Commentary - 2024 Proposed Budget

Explanation of Significant Variances (2024 Proposed Budget vs. 2019 Approved Budget):

SUMMARY
(Include any other pertinent information)

1. 2024 Goals and Objectives

The DWBIA Board's goals and objectives for 2024 centre primarily on safety and security,
maintaining cleanliness, and driving visitation into the business district. Mandatory

REVENUES

Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below

2. Grants, Donations & Sponsorships

Variance
-2%
3. Promotions, Events & Other Revenues
Variance
0%
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
Variance
0%

5. Capital & General Maintenance

In 2024, the DWBIA has realigned its strategic priorities and increased its capital and general Variance
maintenance budget by $29,050. 2024 priorities include additional street cleaning to include 10%
Ouellette from Wyandotte to Giles, increased power washing, and a nominal increase in
floral beautificaiton.

7. Communications, Marketing, Promotions & Events

In 2024, the DWBIA has realigned its strategic priorities and increased its marketing budget Variance
by $32,868. 2024 projects/initiatives include a great number of summer events, Santa Claus 12%
Parade & Volleyball Beach Bash.
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APPENDIX B
ERIE ST/VIA ITALIA BIA

2022 2023 2023 2024
Approved Budget Approved Budget Projected Actual Proposed Budget
REVENUE ]
BlALevy| $ 125,000 | $ 125,000 $ 125,000
Government Grants
Federal or Provincial
Municipal
Other Revenue
Donations
Sponsorships
Promotions & Events Revenue
TOTAL REVENUE $ 125,000 $ 1250001 % -8 125,000
EXPENDITURES
{includes non-recoverable HST)
Total Administrative| $ 37,350 1% 46,2001 8 : -18 49,136
i Total Capital] $ 31,400 | 8 230001 % T ) S 13,564
’ Total Marketing] $ 56,2501 % : 55,8001 % : =18 - 62,300
i
% TOTAL EXPENDITURES 3 125000 1 8 1250001 § : ERE T 126,000
, -
Surplus/Deficit %
ACCUMULATED
SURPLUS/HDEFICIT)
Beginning Balance $ .
Use of Reserve § )
| Addition to Reserve
Ending Balance $ 18 -

BUDGET DECLARATION TO BE SIGNED AFTER AGM

Board of Management Approval 2 52 /) LZ General Membership Approval q/é // /??7’

Date Month Yesr |Date Month Year Date Month Year

P
(/ % . Date Date Signature of Treasurer
Sidnature of Chair Date
If bud§el 1s prepared by someone other than the Treasurer, please provide the name of the contact person below.:

Name: Phone Number: Phone Number: Email Address:

i’
|
{
x
‘




APPENDIX 8

{CONTD}

ERIE ST/VIAITALIABIA
Administrative Expenses

2022

2023

2023

W24

Approved Budget

Approved Budget | Projectad Actual | Proposed Budget

Staff SatanesiWagasiBenalls 20,000 28,000 30,000
Other Admin, Ascounting 2,500 1,500 2,000
Audi 1,270 1,400 1,400
AGHM Expensas 200 150 200
Maoting Expenses {non AGKY) 200 500 504
Bank Charges 200 250 300
Conferances!/Seninars
Consugtants
Donations 100 164 100
Strategic Plan
Mambershipz
Subscriptions
Insurance 4,300 4,364 4,500
Lagal
Tolaphona
Postaga & Couriar 200 200
Transpodation & Tmval
Office Supplios 200 500 500
Office LquipmentFumiture/Maintenance 200 200 200
Printing
Starage/Maintenance
RantiLaase 6,780 8,136 8,136
iltlas 60ad 500 5040
Other; (plaase specify)
Tota) Administrative Expensos $37,350 $46,200 30 49,126
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({CONTD)

ERIE STIVIA ITALIA BIA
Capital Expenses

2022

2023

2023

2024

Appr

Capital

Approved Budget

oved Budget I Projected Actual I Proposad Budget

{Only include BiA
portion of any cost-
shara initiotivas)

City of Windsor Loan Repaymeant

Straet Fumiture
Banches

Aliey Enhancamoents
Skinage

Dacorative Lighting
Decorations-Seasonal
Deacorations-Othar
Banners

Murals

Plantem

Hanging Baskets
Signage
TechnicalPrafassional Servicas
PLEASE SPECHY

Straot Safety Project

500

200

5,000

10,000

§.000

1,000

1.000

560

5000

2,500

2,000

2,000

150G

4,000

Genoral MaintenanGe

20,000

Flowesrs/Planta/Trees
Snow Removal

Decorations

Hydio

Grafftti Remaoval

Powear Washing

MNeadle Collaction

Strast Cloaning

Broken Windows

Cleanup - Other {please speciy)

Miscellaneous Repairs
Pommit Fous
Sacurity

1,000

1,400

4,500

1,500

Total Capital Expenses

$31,400

o gz3000

$13.564
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{CONTD)

ERIE ST/VIAITALIA BIA

2022

2023

2023

2024

Communications/Marketing/Promotions & Events

Approved Budget

Approved Budgot

Projected Actual

Proposaod Budget

Communications

Membarships

Subscriptions

Professional Development

Travel

Ganeral Maeting Expense
Board/Committee Meating Expense
Budget Maeling Expense
Conference Expense
intermel/Wabsite

Membar Sewvices (Parking Tokens)
Public Relations/Liaison

150

1,000

1,100

1,150

1,600

Advertising and Marketing

Advertising

Pinting - {Flyers, Brochures, alc...)
harketing Design

Branding

Retail Recruilment

Saocial Media

Signage

Sponsorships

Newsletter

Waebsite Development/Maintenance
wi-Fi

10,000

10,000

10,000

500

500

800

500

Promotions & Events

Canada Day

Christmas

Easier

Sprng Event {Plaase specify)

Summer Event (Please spedily)
Street Closures/ Canousel

Fall Event (Please specify)
VIBRA Bike Races/ Streel Closure
Winter Event (Please specily)
New Event

Sidawalk Sale

Signature Event 1 (complela tab)
Signature Evenlt 2 (complete tab)

Events PLEASE SPECIFY

30,000

35,000

10,000

10,000

4,000

4,000

Total

.- 556,250

0

:862,300

--:$55,800
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ERIE ST/VIAITALIA BIA

2022 2023 2023 2024
Signaturo Event 1 - Supporting information Approved Budget | Approved Budget | Projected Actual | Proposed Budget
Event Name: Carrouse! of Nations/ Htalian Viltage
Evant Dates: Juneo 2024
Revenuas :
BiA Cantribution 30,000 30,000 35,000
Fedem{Provincial Gmnt
Mustbe Municipat Grant
zz::’:‘::ge Donations
Sponsorships
Fastival Ravenus
Total Revenues 30,000 30,000 0 35,000

Wm
Consultants
Entenainers 10,000 10,000 18,000
Fees - EMS
Faas - Police 2,000 2,000 2,600
Peaanits 2,000 2,000 2,000
Signage 500 500 $00
Baricades 600 400 400
Advartising/Promotion 1,500 1.500 1400
Waste Handing/Remaval 600 700 100
Poto-polties
Staging 4,000 4,400 4,500
Sauurity 4,000 4,000 4,000
Staff to Guard all banicades 4,000 3,500 3,500
Equipmant Rentals ( generators elc.) 800 1,000 1,000
Total Expenditures 30,000 30,000 D 35,000

Noles: Please provide desciption of the event
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Expenditures

ERIE STIVIAITALIA BIA 2022 2023 2023 2024
Signature Event 2 - Supporting Information Approved Budget | Approved Budget | Projected Actual | Proposed Budget
Event Name: Tour di Via italia Bike Race
Event Dates:
Revenues
BiA Conldbution 10,000 10,000 16,000
FaderaVProvincial Grant
Must be Municipal Grant
shown on Donations
Cover Page
Sponsorships
Festival Revenue
Total Rovenuos 10,000 10,000 10,000

Consullants

Entertainers

Fees - EMS

Fees - Polce

Pannils

Signage

Banicades
Adverdising/Promalion
Waste Handling/Removal
Porto-pottias

Staging

Secunty

Slaff to Guard all bamcades
Equipment Rentals { genarators elo.)

1,500

1,500

5,000

3,600

3.500

3,000

2,000

2,000

1,600

1.600

2,000

1,500

1,500

Total Exponditures

10,000

10,000

10,000

Notes: Please provide description of the event
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APPENDIX B (CONTD)
ERIE ST/VIAITALIA BIA
Commentary - 2023 Actual Expenditures

xplanation of Significant Varlances 2023 Prolected Actual vs. 2023 Approv d Budgef):

SUMMARY
(include 2023 accomplishments; also indicato whet was not acclomplshed in 2023 and why)

4.2023 Accomplishments

Camousol of Nations -ltalian Village held over a full weekend; TDVI and St Angela Fest
weekonds were held; Butterfly Fest was held; Took partin Mural Fest; Instaliation of AWE's Mandatory
Look Again! Outside; Community Garden mraintained and enhanced; Helped liasion for bocee
coutts to break ground; Instaliation of 47 LED alley lights and signs to help emergency savices.
Winter holiday decor subsidy program launched.
REVENUES
Provide explanations for significant vanances only, Le. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships
TDV! sponsorship $10,000. St. Angela Fest sponsorship $1000, WIFF sponsorship $30600. Vanance
Grant of $82,370 from Fed Dev for Alley Revitalization and city ward funds for alley revitalization 4DIVIO!
for $62,369.
3, Promotions, Events & Other Revenues
Promotions through Multicultural Councll for Camousel, Social Medla manager hired, coordinated Vadance
promotions with TDVI and St Angela Church, as woll as Butlerfly Enthustasts of Windsor-Essox- #DIVIO!
Chatham-Kent, Mural Fest arganizers, WIFF and Art Windsor Essex, City of Windsor and
FadDev.
EXPENDITURES
Provide explanations for significant vasiances only, i.¢. plus or minus 10% vanance for cach
catogory bolow
4, Administration
Vadanco
-100%
5, Capital & General Maintenance
Varnance
-100%
7. Communieations Marketing, Promotions & Events
Vadance
-100%
8, Harmonized Snles Tax (HST) Rebales
[HST Robate for 2021: 6225.68 Robate for 2022: 14454.56 (Filed and not yat received) l lMandmgr},]




APPENDIX B (CONT'D)
ERIE ST/VIA ITALIA BIA
Commentary - 2024 Proposed Budget

Explanation of Significant Varlances {2024 Proposed Budaet vs. 2023 Approved Budget):

SUMMARY
(Include any other pertinent information)

1. 2024 Goals and Objectives

To continue to invest in streelscaping and beautification. Launch, and help maintain new bocce
courts, and enhance the community garden further. Continue lo foster relationships with

community partners and stakeholders and attract more business lo our area .To build on Mandatary
success of 2023 Italian Camousel, and other banner events like the weekends of TDVI, St.
Angela Fesl, and Bultedly Fest.
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships
Varlance
#DIVIO!
3. Promotions, Events & Other Revenues
Varance
#DIVIO}
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
calegory below
4. Administration
Varance
6%
5. Capital & General Maintenance
Variance
41%
7. Communications, Marketing, Promotions & Events
Variance

12%
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APPENDIX C
OLDE RIVERSIDE TOWN CENTRE BIA

2022 2023 2023 2024

Approved Budget Approved Budget Projected Actual Proposed Budget
REVENUE
BlALewy| $ 65,000 1 $ 75,0001 $ 75,000 | $ 75,000
Government Granls
Federal or Provincial
Municipal
Other Revenue
Donations
Sponsorships
Promotions & Events Revenue $ 460
TOTAL REVENUE

EXPENDITURES
{inciudes non-recoverable HST)
Totat Administrative | §

Total Capital | §
Total Marketing

TOTAL EXPENDITURES

Surplus/Deficit

ACCUMULATED

SURPLUS/HDEFICIT)

Beginning Balance $
Use of Reserve 3
Addition to reserve

Ending Balance

BUDGET DECLARATION TO BE SlGNEi&FDER AGM

; 2 > t Membership A | - Gl Z «
Board of Management Approvai M ' l 2 é% f L.s General Membership Approva Z}? i/ L}

Date Month Year Date Month Year Date Month Year

Ny d( Fa Date Date Sigrfature of Treasurer N
Signgiure of Chair Date

i budget is p“epqréd by someone other than the Treasurer, please provide the name of the conlact person below.:

Name: Phone Number: Phone Number: Email Address:




APPENDIX C (CONT'D)
OLDE RIVERSIDE TOWN CENTRE BIA 2022 2023 2023 2024
Administrative Expenses

Approved Budget | Approved Budget | Projected Actual | Proposed Budget

Staff Salaries/Wages/Benefits 11,000 8,410.09 12,000
Other Admin. Accounting 400 500 565 750
Audit 1,200 1,130 1,695 1,500
AGM Expenses 100 370 - 750
Meeting Expenses (non AGM) 50 -
Bank Charges
Conferences/Seminars

Consultants
Donations 2,000 2,000 2,000 1,000
Strategic Plan
Memberships

Subscriptions
Insurance 1,800 3,000 1,869.48 2,000
Legal -
Telephone 950 700 -
Postage & Courier 25 50 41.58
Transportation & Travel -
Office Supplies 150 200 534.04 500
Office Equipment/Fumiture/Maintenance -
Printing 1,200 500 50.85
Storage/Maintenance 1,500 1,313.83
Rent/Lease -
Utilities -
Other: (please specify)
Gifts 300 -

Total Administrative Expenses




APPENDIX C (CONT'D)

OLDE RIVERSIDE TOWN CENTRE BIA
Capital Expenses

Capital

(Only include BIA
pottion of any cost-
share initiatives)

City of Windsor Loan Repayment

Street Fumiture
Benches

Alley Enhancements
Signage

Decorative Lighting
Decorations-Seasonal
Decorations-Other
Banners

Murals

Planters

Hanging Baskets
Signage
Technical/Professional Services

2022 2023 2023 2024
Approved Budget | Approved Budget | Projected Actual | Proposed Budget

7,500 7,500 7,500

2,000

4,000

3,000

6,017.25 3,000

1,000 500 0 2,000

17,000 15,000 16,859.08 17,500
0
0

General Maintenance

Flowers/Plants/Trees
Snow Removal

Decorations

Hydro

Graffiti Removal

Power Washing

Needle Collection

Street Cleaning

Broken Windows

Cleanup - Other (please specify)

Miscellaneous Repairs
Pemit Fees

Security

Please Specify

Garden Supplies

1,500 0
0

0

0

0

0

0

3,000 2,350 0
0

0

500 0
0

Total Capital Expenses




APPENDIX C

(CONT'D)

OLDE RIVERSIDE TOWN CENTRE BIA

2022

2023

2023

2024

Communications/Marketing/Promotions & Events

Communications

Memberships

Subscriptions

Professional Development

Travel

General Meeting Expense
Board/Committee Meeting Expense
Budget Meeting Expense
Conference Expense
Internet/Website

Member Services (Parking Tokens)
Public Relations/Liaison

Approved Budget

Approved Budget

Projected Actual

Proposed Budget

ojlojo|lo|ojojoje

800

300

406.80

500

Advertising and Marketing

Advertising

Printing — (Flyers, Brochures, etc...)
Marketing Design

Branding

Retail Recruitment

Social Media

Signage

Sponsorships

Newsletter

Website Development/Maintenance
Wi-Fi

Please specify

0
2,850 0
0
0
0
1,000 0
0
0
1,000 0

Promotions & Events

Canada Day

Christmas

Easter

Spring Event (Meet and Greet)
Summer Event (Please specify)

Fall Event (Veteran Banner Project)
Winter Event (Please specify)
Sidewalk Sale

Signature Event 1 (complete tab)

Signature Event 2 (complete tab)

Please specify

0
2,500 1,000 1,000 2,500
583.23 1,000
11,948.78 9,000
1,000
4,000 20,000

Total




APPENDIX C (CONT'D)
OLDE RIVERSIDE TOWN CENTRE BIA
Commentary - 2023 Actual Expenditures

Explanation of Significant Variances (2023 Projected Actual vs. 2023 Approved Budget):

SUMMARY

(Include 2023 accomplishments; also indicate what was not acclompished in 2023 and why)

1. 2023 Accomplishments

New board, new compliance. Started end of May 2023. Concentrated on understanding

previous boards spending. Realigned priorities through membership engagement. Focus will be Mandatory

less event driven and more on marketing, membership participation and capital maintenance.

REVENUES

Provide explanations for significant variances only, i.e. plus or minus 10% variance for each

section below

2. Grants, Donations & Sponsorships

N/A Variance
#DIV/0!

3. Promotions, Events & Other Revenues

Revenues stem from food sales at Summer Event Variance
#DIV/0!

EXPENDITURES

Provide explanations for significant variances only, i.e. plus or minus 10% variance for each

category below

4. Administration

Hired new coordinator in June, dismissed in October. Used variety of professionals on an ad Variance

hoc basis to fulfill needs. 21%

5. Capital & General Maintenance

Purchased new pole banners for north and south side of Wyandotte St E extended throughout Variance

the entire BIA. 20%

7. Communications,Marketing, Promotions & Events

Ran a smaller event than budgeted for. Marketing was spent concentrating understanding the Variance

needs of membership. Planning/creating digital assets for future marketing. 40%

8. Harmonized Sales Tax (HST) Rebates

6581.29

IMandatory




APPENDIX C (CONT'D)
OLDE RIVERSIDE TOWN CENTRE BIA
Commentary - 2024 Proposed Budget

Explanation of Significant Variances (2024 Proposed Budget vs. 2023 Approved Budget):

SUMMARY

(Include any other pertinent information)

1. 2024 Goals and Objectives

Hire new coordinator, continuation of beautifcation with Spring, Summer and Fall plantings.
Increased spending on destination marketing of the BIA (promoting area as well as individual

) . . . 4 , Mandato
businesses). Capital assets in need of repair. Utilize 'Open Streets' as our signature event. 2
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships
Exploring opportunities Variance

#DIV/0!
3. Promotions, Events & Other Revenues
Exploring opportunities associated with 'Open Streets'. Variance
#DIV/0Ot
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration ’
Cost of hiring administative coordinator Variance
-12%
5. Capital & General Maintenance
Increase spending in beautification, asset restoration/maintenance. Variance
24%
7. Communications, Marketing, Promotions & Events
Changing from event driven spending to marketing awareness. Variance

-13%
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APPENDIX D
OLDE SANDWICH TOWNE BIA
2022 2023 2023 2024
Approved Budget Approved Budget Projected Actual Proposed Budget
REVENUE
BIA Levy| $ 67,100 | $ 67,100 | $ 68,360 | $ 67,100
Transfer from Reserves| $ 65,000
Government Grants
Federal or Provincial
Municipal|
WDBA Grant $ 200,000 | § 200,000 | $ 47,000
Other Revenue
Donations|
Sponsorships| $ 2,500
Promotions & Events Revenue| $ 2,500 | $ 2,000
TOTAL REVENUE $ 137,100 | $ 269,100 | $ 268,360 | $ 114,100
EXPENDITURES
[(includes non-recoverable HST)
Total Administrative| $ 35,450 | $ 64,390 | $ 42,500 | $ 58,551
Total Capital| $ 35400 | $ 95,500 | $ 111,660 | $ 125,500
Total Marketing| $ 66,250 | $ 156,350 | $ 39273 | $ 100,432
TOTAL EXPENDITURES $ 137,100 | $ 316,240 | $ 193433 | $ 284,483
Surplus/Deficit

ACCUMULATED
SURPLUS/(DEFICIT)
Beginning Balance

Use of Reserve - 47,140 -$ 170,383

Addition to Reserve

Ending Balance $ - |$ 170,383

BUDGET DECLARATION TO BE SIGNED AFTER AGM

Board of Management Approval 23-Jan-24 23-Jan-24|General Membership Approval
. EP A 0410312024 5Janidi

Date Month Year Date Month Year Date Month Year

S’W K, WW 23-Jan-24 2dan24 M/Y/( 8 «D/ "//’MCQMZO 23-Jan-24

Sonia Klinger (Apr 3, b4 17-20 EDT) Mike DiVincenzo (Apr 3,2024 17:28 EDT)

Dat Date Signature of Treasurer
Signature of Chair ate & Date

If budget is prepared by someone other than the Treasurer, please provide the name of the contact person below.:

Sonia Klinger 6476202859 Klinger1029@amail.com

Name: Phone Number: Phone Number: Email Address:




APPENDIXD (CONT'D)
OLDE SANDWICH TOWNE BIA 2022 2023 2023 2024

Administrative Expenses Approved Budget | Approved Budgetl Projected Actual | Proposed Budget
Staff Salaries/Wages/Benefits k Wﬁm
Other Admin.|Accounting 300 800 2,825 1,200

Audit 1,200 1,500 1,200 1,200

AGM Expenses

Meeting Expenses (non AGM) 1,000

Bank Charges 15

Conferences/Seminars

Consultants 7,901

Beaultification Planning 2023-2028 30,000

Donations 500 500 500 500

Strategic Plan

Memberships

Subscriptions

Insurance 1,600 1,900 1,993 1,900

Legal

Telephone

Postage & Courier

Transportation & Travel

Office Supplies 500 500 500

Office Equipment/Furniture/Maintenance

Printing

Storage/Maintenance 1,000 1,000 800 1,000

Rent/Lease

Utilities 50 50 130 50

Other: (please specify)

Welcome and/or Condolence Planters 300 300 63 300
Total Administrative Expenses




APPENDIX D (CONT'D)

OLDE SANDWICH TOWNE BIA
Capital Expenses

2022

2024

Capital

Approved Budget

(Only include BIA City of Windsor Loan Repayment
portion of any cost-

share initiatives) Street Furniture

Benches

Alley Enhancements
Signage

Decorative Lighting
Decorations-Seasonal
Decorations-Other
Banners

Murals

Planters

Hanging Baskets
Signage
Technical/Professional Services

Beautificalion Planning 2024-2026

Approved Budget | Projected Actual | Proposed Budget

26,000 86,000
8,000 8,000
1,000 1,000

30,000

General Maintenance

Flowers/Plants/Trees
Snow Removal

Decorations

Hydro

Graffiti Removal

Power Washing

Needle Collection

Street Cleaning

Broken Windows

Cleanup - Other (please specify)

Miscelianeous Repairs
Permit Fees

Security

Please specify

400

500

Total Capital Expenses

$

= w50 s

s 111660

$ 125500




APPENDIX D (CONT'D)
OLDE SANDWICH TOWNE BIA 2022 2023 2023 2024
Communications/Marketing/Promotions & Events | Approved Budget | Approved Budget | Projected Actual | Proposed Budget
[ R R —
Communications ..., === = = =« === = “’
Memberships
Subscriptions
Professional Development
Travel
General Meeting Expense
Board/Committee Meeting Expense
Budget Meeting Expense
Conference Expense
Internet/Website
Member Services (Parking Tokens)
Public Relations/Liaison
Advertising and Marketing -
Advertising 1,000
Printing — (Flyers, Brochures, etc...) 750 750 1,000
Marketing Design 62,100
Branding
Retail Recruitment
Social Media 6,000 7,000 7,000
Signage
Sponsorships 500
Newsletter 1,000 1,500
Website Development/Maintenance 500 500 7,500
Wi-Fi
Promotional Videos 2,000
Promotions & Events -~
Canada Day
Christmas
Easter
Spring Event (Sandwich food event) 5,500
St. Patrick’s Day 2,000
Summer Event (Please specify)
Fall Event (Halloween) 7,813 8,000
Winter Event (Please specify)
Sidewalk Sale
Signature Event 1 (Open Streets tab) 12,000 156,600 13,802f
Signature Event 2 (Miracle tab) 15,000 33,800 8,502
Signature Event 3 (Outdoor tab) 30,000 32,100 9,156 24,332
Please specify
Total $ 66,250 4$ - 156,350 1§ 39273 1% 100,432




APPENDIX D (CONT'D)

OLDE SANDWICH TOWNE BIA

2022

2023 2023

2024

Signature Event 1 - Supporting Information

Approved Budget

Approved Budget | Projected Actual | Proposed Budget

Event Name: Open Streets

Event Dates:

Revenues . L -
BIA Contribution 12,000 13,600 13,600
Federal/Provincial Grant

Must be Municipal Grant

shown on Donations

Cover Page .

Sponsorships
Festival Revenue 2,000 2,000

Total Revenues

Expenditures

Consultants
Entertainers

Fees - EMS

Fees - Police

Permits

Signage

Barricades
Advertising/Promotion
Waste Handling/Removal
Porto-potties

Staging

2,500

4.000] —3030] 4,000

Total Expenditures

3,000 7,000 9,625 7,000
500
1,000

1,000 1,000 1,146 1,000

500 500 500

2,000 2,000 2,000

600 600 600

900 500 500

~ 120000 15800 13802] = 15600

Notes: Please provide description of the event

Open Streets is Sandwich Towne is part of the broader City of Windsor Street Festivities




APPENDIX D (CONT'D)

OLDE SANDWICH TOWNE BIA

2022

2023

2023

2024

Signature Event 2 - Supporting Information

Approved Budget

Approved Budget

Projected Actual

Proposed Budget

Event Name: Miracle in Sandwich

Event Dates:

Revenues - - .
BIA Contripution 15,000 12,800 12,800
Federal/Provincial Grant

Must be Municipal Grant

shown on Donations

Cover Page .

Sponsorships

Festival Revenue

WDBA Grant 21,000 21,000
Total Revenues - 15,000 33,800

Expenditures

Consultants
Entertainers

Fees - EMS

Fees - Police

Permits

Signage

Barricades
Advertising/Promotion
Waste Handling/Removal
Porto-potties

Staging

Others

Supplies
Rental of Space
Tree Decorating Day-Consultant

Donations to Participating Organizations

3,000

4,000

2.250

4,000

Total Expenditures

Notes: Please provide description of the event

1,500 2,000 2,000 2,000
1,000 1,000 1,000
1,000 1,200 1,100
500 500
3,000 19,000 13,400
500 500 500
600 600 500
1,000 1,000 1,000
2,000 3,000 3,485 3,000
500
900 1,000 767 1,000




APPENDIX D (CONT'D)

OLDE SANDWICH TOWNE BIA 202

2 2023

2023

2024

Signature Event 2 - Supporting Information Approved

Budget | Approved Budget

Projected Actual

Proposed Budget

Event Name: Sandwich Outdoor market

Event Dates:

Revenues

25,000

73,100

BIA Contribution
Federal/Provincial Grant
Must be Municipal Grant
shown on Donations
Cover Page
Sponsorships 2,500
Festival Revenue 2,500
WDBA Grant 29,000 29,000
Total Revenues . s8opo0f 32900
Expenditures - - —
Consultants 12,000 5,250 10,500
Entertainers 2,500 6,000 2,622 5,000
Fees - EMS
Fees - Police
Permits 238
Signage 1,000 1,100 1,100
Barricades 300
Advertising/Promotion 7,200 10,000 7,232
Waste Handling/Removal
Porto-potties 3,500 500
Staging 3,500
Others
Donations to Participating Organizations
Supplies 1,146
Rental of Space
Tree Decorating Day-Consuitant
Total Expenditures _goo000f . 32400p 9156 24332

Notes: Please provide description of the event

The outdoor market is the perfect community event that brings the community together, promotes our area and local artists and businesses in the

Windsor/Essex area




APPENDIX D |(CONT'D)|

OLDE SANDWICH TOWNE BIA

Commentary - 2023 Actual Expenditures

[Explanation of Significant Variances (2023 Projected Actual vs. 2023 Approved Budget):

SUMMARY

(Include 2023 accomplishments; also indicate what was not acclompished in 2023 and why,

1. 2023 Accomplishments

We were focused on re-engaging with our busienss community, trying to engage with our

business owners in hopes of finding new potential Directors, and had a successful Open Mandato

Streets, and Miracle on Sandwich Events. The Outdoor Markets were a great learning ry

curve. as we are now into our first full vear of doina them and we made fremendous stride

REVENUES

Provide explanations for significant variances only, i.e. plus or minus 10% variance for each

section below [ l

2. Grants, Donations & Sponsorships

Our Coordinator received grant funding from the My Main Street Community Activator Variance

Fund of just over $44,000 on behalf of Fed Dev Ontario. Those funds were used to boost 0%

the miracle on sandwich event. E

3. Promotions, Events & Other Revenues

We simply made less in revenue directly from our vendor markets. Variance
-100%

EXPENDITURES

Provide explanations for significant variances only, i.e. plus or minus 10% variance for each

category below l

4. Administration

We simply paid less than anticipated in administration. Variance

-34%

5. Capital & General Maintenance

The reason for this decrease is that our mural project did not move forward and our quotes Variance

for christmas lighting came back lower than anticipated. 17%

7. Communications,Marketing, Promotions & Events

Being successful in receiving grant funding for the Miracle on Sandwich allowed us the Variance

availability to expand upon our plans. We also put out less newsletters than we - “'f_“7’5”%

anticipated.

8. Harmonized Sales Tax (HST) Rebates

As a BIA we do not have any ability to claim HST Rebates Mandatory

10




APPENDIX D|(CONT'D)|
OLDE SANDWICH TOWNE BIA
Commentary - 2024 Proposed Budget
Explanation of Significant Variances (2024 Proposed Budget vs. 2023 Approved Budget
SUMMARY
(Include any other pertinent information)
1. 2024 Goals and Objectives
The 2024 Goals and Objectives of the BIA are to continue on with the Sandwich Towne
Outdoor Markets, but to do less markets but make each of them bigger. We are Mandato
continuing on with Miracle on Sandwich, and have received additional grant funding for Y
four major projects that we will begin to work on in 2024 all while preparing our members
for Sandwich Street Construction
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships
We received two years worth of Funding for four major projects Variance
'|4700000%
3. Promotions, Events & Other Revenues
We are proposing to earn less in vendor revenues which explains the variance. Variance
-100%
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
Like the increase in revenue, we received grant funding for four major projects. This Variance
funding will impact the variance percentages in administration, capital and general 9%
maintenance and communications, marketing, promotions and events.
5. Capital & General Maintenance
The grant funding we received explains this variance Variance
31%
7. Communications, Marketing, Promotions & Events
See above. Grant funding is responsible for this proposed increases. Variance
-36%

11
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APPENDIX E
WALKERVILLE DISTRICT BIA

2022 2023 2023 2024

Approved Budget Approved Budget l Projected Actual ! Proposed Budget

REVENUE

BlALevy § 45,000 $ 55,000 | $ 55,000 | $ 55,000

Transfer from Reserves

Govemnment Grants

Federal or Provincial

Municipal '

Other Revenue

Donations

Coachworx Rebate

Sponsorships $ 2,000

Promotions & Events Revenue $ 3,000 $ 6,000
GIC Interest

$ 1,499
TOTAL REVENUE ‘ . 00t , : i . . e A : - >

28221 § 2,600
8,000

©w| |
—
T
~
o
-

EXPENDITURES
{includes non-recoverable HST)
Total Administrative|

Total Capital| $

Surplus/Deficit

ACCUMULATED
SURPLUS/HDEFICIT)
Beginning Balance

Use of Reserve R 21,220.00

Addition to Reserve

Ending Balance




APPENDIX E (CONT'D)

WALKERVILLE DISTRICT BIA
Administrative Expenses

2022

2023

2023

2024

Staff Salaries/Wages/Benefits

Approved Budget

$12.000.00 |

Approved Budget

$ 12.000.00

Projected Actual

$11.199.00 |

Proposed Budget

$ 18.000.00

Other Admin. |Accounting

Audit

AGM Expenses
Meeting Expenses (non AGM)
Bank Charges
Conferences/Seminars
Consuitants

Donations

Strategic Plan
Memberships
Subscriptions
Insurance

Legal

Telephone

Postage & Courier
Transportation & Travel
Office Supplies

Office Equipment/Furniture/Maintenance
Printing
Storage/Maintenance
Rent/Lease

Utilities

Other: (please specify)

$ 1.000.00

$ 1.000.00

$ 1.500.00

$ 1,900.00

$ 1,000.00

$ 517.00

$ 589.00

$ 567.00

$ 39.00

3 33.00

3 33.00

$ 33.00

$ 1,561.00

$ 1.450.00

$ 1.438.00

$ 1,500.00

$ 500.00

$ 250.00

$ 200.00

Total Administrative Expenses

|$ 15.600.00 | $ 15.500.00

$ 15.009.00




APPENDIX E

(CONT'D)

WALKERVILLE DISTRICT BIA

Capital Expenses

2022

2023

2023

2024

Approved Budget

Capital

(Only include BIA
portion of any cost-
share initiatives)

City of Windsor Loan Repayment
Pedestrian Walkways -Bump outs
Street Furniture

Benches

Alley Enhancements

Signage

Decorative Lighting
Decorations-Seasonal
Decorations-Other

Banners

Murals

Planters

Hanging Baskets

Signage

Technical/Professional Services

Approved Budget | Projected Actual

Proposed Budget

$ 8,770.00

$ 1.750.00

$ 3.800.00

$ 2,725.00

$ 4,352.00

$ 4,500.00

$ 200.00

$  200.00

$ 15,000.00

General Maintenance

Flowers/Plants/Trees
Snow Removal

Decorations

Hydro

Graffiti Removal

Power Washing

Needle Coliection

Street Cleaning

Broken Windows

Cleanup - Other (please specify)

Miscellaneous Repairs
Permit Fees
Security

$ 77500

$ 77500

$  837.00

$  850.00

$_1.000.00

$ 2,500.00

$ 5643.00

$ 5.000.00

$ 640.00

928.00

410.00

$ 10,000.00

IR 1R

2,574.00

len 1P

8,000.00

Total Capital Expenses

$ 29,345.00

$ 18,390.00

$ 18,960.00
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WALKERVILLE DISTRICT BIA

2022

2023

2023

2024

Communications/Marketing/Promotions & Events

Approved Budget

Communications

Memberships

Subscriptions

Professional Development

Travel

General Meeting Expense
Board/Committee Meeting Expense
Budget Meeting Expense
Conference Expense
Internet/Website

Member Services (Parking Tokens)
Public Relations/Liaison

$  500.00

Approved Budget

ettt sttt

500.00

Projected Actual

243.00 |

Proposed Budget

Advertising and Marketing

Advertising

Printing — (Flyers, Brochures, etc...)
Marketing Design

Branding

Retail Recruitment

Social Media

Signage

Sponsorships

Newsletter

Website Development/Maintenance
Wi-Fi

Please specify

=
$ $
$ 137500 $ 150000|8% __ 321.00 |$  300.00
1§ 2.000.00
$  400001%  25000|$ _ 200.00
$  1.000.00

Promotions

Canada Day

Christmas

Easter

Spring Event (Please specify)
Pop Up Events

Summer Event (Please specify)
Art Walk

Fali Event (Please specify)
Holiday Walk

Winter Event (Please specify)

Sidewalk Sale
Signature Event 1 (complete tab)

Signature Event 2 (complete tab)

Please specify

$  400.00

$ 8.150.00

$ 14,000.00

$ 9.000.00

$ 14,710.00

$ 8448.00

$ 12669.00

$ 10,000.00

$ 8.636.00

10,770.00

Total

$ 26,275.00

$ 27.110.00

$ 26.048.00

$ 25,939.00




APPENDIX E (CONT'D)

WALKERVILLE DISTRICT BIA 2022 2023 2023 2024
Signature Event 1 - Supporting Information Approved Budget | Approved Budget | Projected Actual | Proposed Budget
Event Name: Art Walk

Event Dates:

Revenues .
BIA Contribution $ 13.710.00 | $ 8.448.00
Federal/Provincial Grant
Must be Municipal Grant
Zr:)(\)/‘grnpzn Donations
ge Sponsorships $ 1.000.00
Festival Revenue

Total Revenues

Expenditures

Consuitants
Entertainers

Fees - EMS

Fees - Police

Permits

Signage

Barricades
Advertising/Promotion
Waste Handling/Removal
Porto-potties

Staging

Security

Co-ordinator

Street Cleaning

Misc

Total Expenditures

Notes: Please provide description of the event

- [§ 14.710.00 | S
$ 6,327.00 {$ 1.250.00
$ 213.00 | $ 421.00
$ 422.00
$ 2000009 670.00
$ 195.00
$ 175.00
$ 1.000.00
$ 1200009 891.00
$ 2800.00}% 1.303.00
$ 800.00 | $ 2,201.00
| — [s doo000]
$ - |$ 1471000 % 8448.00 | $ 12,669.00
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WALKERVILLE DISTRICT BIA

2022

2023

2023

2024

Signature Event 2 - Supporting Information

Approved Budget

Approved Budget

Projected Actual

Proposed Budget

Event Name: Holiday Walk

Event Dates:

Revenues

BIA Contribution

Federal/Provincial Grant
Municipal Grant
Donations

Sponsorships

Festival Revenue

Must be
shown on
Cover Page

T$_9.300.00

S 5991.00 ]

$ 677000

$ 700.00

$ 2645.00

$ 4,000.00

Total Revenues

Expenditures

Consultants
Entertainers

Fees - EMS

Fees - Police

Permits

Signage

Barricades
Advertising/Promotion
Waste Handling/Removal
Porto-potties

Staging

Heaters

Co-ordinator

Security

Coachworx

~10.000.00 |

10.770.00_

$ 3,500.00

$ 4041.00

$ 3.500.00

1,274.00

$ 500.00

587.00

562.00

$ 2,500.00

KRR 17| [P

2,006.00

Total Expenditures

$ 10.000.00 |

166.00
8,636.00

$ 10,770.00

Notes: Please provide description of the event




APPENDIXE (CONT'D)
WALKERVILLE DISTRICT BIA
Commentary - 2023 Actual Expenditures

Explanation of Significant Variances (2023 Projected Actual vs. 2023 Approved Budget):

SUMMARY

(Include 2023 accomplishments; also indicate what was not acclompished in 2023 and why)

1. 2023 Accomplishments

The BIA added 3 sussessful pop up events during the year in addition to their two signature
events

Mandatory
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships
Sponsorships for 2023 $1175.00 + Coachworx rebate of $2822.00 for street cleaning Variance
#DIV/O!
3. Promotions, Events & Other Revenues
3 pop up events added to the two yearly signature events . Generated over $8000 in revenue Variance
47%
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
Within BIA limits Variance
-3%
5. Capital & General Maintenance
Security was hired late in the year Variance
-21%
7. Communications,Marketing, Promotions & Events
Within BIA limits Variance
-4%

8. Harmonized Sales Tax (HST) Rebates

HST Rebate for 2023 is  $5,111.00

rMandatory




APPENDIXE (CONT'D)
WALKERVILLE DISTRICT BIA
Commentary - 2024 Proposed Budget

Explanation of Significant Variances (2024 Proposed Budget vs. 2023 Approved Budget):

SUMMARY

(Include any other pertinent information)

1. 2024 Goals and Objectives

Just 2 major events and no pop up events planned at this time

Mandatory
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships
No grants or donations expected --Sponsorships budgeted for $8,000.00 for the year Variance
#DIV/0!
3. Promotions, Events & Other Revenues
BIA expecting more sponsorships for 2024 but this may not materialize Variance
-75%
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
Co ordinator 's compensation has been renegotiated plus her job description has been revised-  |variance
-KPMG raising their rates again 43%
5. Capital & General Maintenance
Variance within BIA limits—Flowers and street cleaning major expense --security patrols to be |  lvariance
reduced 3%
7. Communications, Marketing, Promotions & Events
Only two major events planned for 2024 so far--additional advertising for 2024 Variance

4%







