CITY OF WINDSOR AGENDA 2/08/2021
Special Meeting of Council – Consolidated Agenda

Date: Monday, February 8, 2021
Time: 11:00 o’clock a.m.
Location: Council Chambers, 1st Floor, Windsor City Hall

All members will be participating electronically and will be counted towards
quorum in accordance with Procedure By-law 98-2011 as amended, which
allows for electronic meetings during a declared emergency. The minutes will
reflect this accordingly.
MEMBERS:

Mayor Drew Dilkens
Ward 1 – Councillor Fred Francis
Ward 2 – Councillor Fabio Costante
Ward 3 – Councillor Rino Bortolin
Ward 4 – Councillor Chris Holt
Ward 5 – Councillor Ed Sleiman
Ward 6 – Councillor Jo-Anne Gignac
Ward 7 – Councillor Jeewen Gill
Ward 8 – Councillor Gary Kaschak
Ward 9 – Councillor Kieran McKenzie
Ward 10 - Councillor Jim Morrison
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ORDER OF BUSINESS

Item #
1.

Item Description
ORDER OF BUSINESS

1.1.

In the event of the absence of the Mayor, Councillor Gill has been appointed Acting
Mayor for the month of February, 2021 in accordance with By-Law 176-2018, as
amended.

2.

CALL TO ORDER

3.

DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF

6.

COMMITTEE OF THE WHOLE

9.

REQUESTS FOR DEFERRALS, REFERRALS OR WITHDRAWALS

10.

PRESENTATIONS AND DELEGATIONS
PRESENTATION:

10.1.

Windsor Works - An Economic Development Strategy for the City's Future Growth
(SCM 44/2021)
Clerk’s Note: Administration submitting the attached memo dated February 5, 2021 as
additional information.
a) Rachel Wolf, Founding Partner, Public First; and Blair Gibbs, Director, Public First
Delegations:
a) Patti France, President, St. Clair College
b) Caroline Hughes, VP Government Relations, Ford of Canada
c) Brian Kingston, President of Canadian Vehicle Manufacturers Association
d) Mike Pilato, President, Jamieson Canada on behalf of Jamieson Wellness
e) Dr. Rob Gordon, President & Vice Chancellor, University of Windsor
f) Brent Allen, Executive Vice President – Group, Green Shield Canada
g) Randy Ruttenberg, Fairmount Properties
h) Yvonne Pilon, President & CEO, WEtech Alliance
i) Justin Falconer, CEO, Workforce WindsorEssex
j) Rakesh Naidu, President & CEO, Windsor-Essex Regional Chamber of
Commerce
k) Arthur Barbut, CEO, Downtown Windsor Business Accelerator
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l) Michael Hoppe, former resident of Windsor on behalf of Downtown Windsor
Business Accelerator
m) Bill Balazs, citizen
n) Vincent Georgie PhD, Chair, Downtown Windsor Districting Committee
o) Virginia Wilkinson, Strategy, Detroit Economic Growth Corporation
p) Lori Newton, Bike Windsor Essex
q) Stephen MacKenzie, President & CEO, WindsorEssex Economic Development
Corporation
r) Gordon Orr, CEO, Tourism Windsor Essex Pelee Island
Written Submissions:
i.
Yvonne Pilon (2 documents)
ii.
WindsorEats
iii.
Philippa von Ziegenweidt
iv.
Neil Mens

13.

BY-LAWS (First and Second Readings)
Confirmatory By-law 26-2021

14.

MOVE BACK INTO FORMAL SESSION

16.

THIRD AND FINAL READING OF THE BY-LAWS
Confirmatory By-law 26-2021

21.

ADJOURNMENT
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Item No. 13.1

BY-LAW NUMBER 26-2021
A BY-LAW TO CONFIRM PROCEEDINGS OF THE COUNCIL OF THE
CORPORATION OF THE CITY OF WINDSOR AT ITS SPECIAL MEETING
HELD ON THE 8TH DAY OF FEBRUARY, 2021
Passed the 8th day of February, 2021.

WHEREAS it is deemed expedient that the proceedings of the Council of The
Corporation of the City of Windsor at this special meeting be confirmed and
adopted by by-law;
THEREFORE the Council of the Corporation of the City of Windsor enacts as
follows:
1.
The action of the Council of The Corporation of the City of Windsor in
respect to each recommendation contained in the Report/Reports of the
Committees and the local Boards and Commissions and each motion and
resolution passed and other action taken by the Council of The Corporation of
The City of Windsor at this special meeting is hereby adopted and confirmed as if
all such proceedings were expressly in this by-law.
2.
The Mayor and the proper officials of The Corporation of the City of
Windsor are hereby authorized and directed to do all things necessary to give
effect to the action of the Council of The Corporation of the City of Windsor
referred to in the preceding section hereof.
3.
The Mayor and the City Clerk are authorized and directed to execute all
documents necessary in that behalf and to affix thereto the seal of The
Corporation of the City of Windsor.

DREW DILKENS, MAYOR

CITY CLERK
First Reading
- February 8, 2021
Second Reading - February 8, 2021
Third Reading - February 8, 2021
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JANUARY 2020

Tech Connect: An Initiative to Support
the Windsor-Essex Tech Sector

WEtech Alliance
January 31, 2020

Dr. Victoria Abboud, Tech Talent Strategist
Yvonne Pilon, CEO WEtech Alliance

The Tech Connect initiative is made possible through the generous support of the
Local Employment Planning Council led by Workforce WindsorEssex.
Consolidated Agenda - Special Council Meeting - February 8, 2021
Page 8 of 70

EXECUTIVE SUMMARY

The Windsor-Essex region has struggled with attracting and retaining talent in the tech sector. In July 2018,
Workforce WindsorEssex published the “Decoding the Information, Communication, and Technology (ICT)
Workforce Report” and identified that employers in the ICT sector are concerned about finding the right talent
for available positions. The challenge has greater implications for the prosperity of the region.
Over the period July 2019 through January 2020, through the Tech Connect initiative, supported by
Workforce WindsorEssex and the Local Employment Planning Council, WEtech Alliance undertook a
multi-pronged approach to identify opportunities for employers and prospective talent to connect more
effectively. Part of this initiative included reestablishing the ICT Roundtable, conducting a pulse check survey,
developing a landing page on the WEtech Alliance website to highlight events, information, and offerings in
the Windsor-Essex region, and hosting networking opportunities for employers and prospective talent.
The Tech Connect investigation revealed several findings that have been categorized into themes. In general,
there is a gap between employers and prospective talent that is largely due to the seeming stability of the local
tech workforce, the different ways that employers and prospective talent seek opportunities and connections,
and the lack of reputation of Windsor-Essex as a tech community. More specifically, it has become clear that
the region’s stakeholders must come together to develop a tech ecosystem in order for the tech sector in this
region to grow further and to thrive.
Fostering a tech ecosystem requires intentional collaboration that brings together multiple sectors, including
academia, enabling organizations, government at all levels, tech and non-tech enterprises, and individuals
focused on driving inclusion and belonging in the sector.
While there are several examples of organizations and businesses that have been invested in building the
regional tech ecosystem, there is still a broader challenge in that the region’s “story” is not yet evident—both for
residents of the region and for those from elsewhere. More specifically, the reputation of Windsor-Essex as
“makers and growers” and heavy reliance on the automotive and agricultural industries pervades the region and
often obfuscates the innovative, progressive, and global tech-enabled and tech-focused work in which many
companies and organizations have been engaging for years. The story—the regional identity—has yet to be
established and proliferated.
The keys to bridging the tech talent-employer gap include intentional collaboration among industry, education,
and community; identifying the evolving skillsets required of talent; supporting companies to create and foster
inclusive and professional work environments that engage tech talent effectively, and building strong pathways
for tech talent and employers to connect, solve challenges, and innovate together across company and
organization boundaries.
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BACKGROUND
In July 2019, the Local Employment Planning Council, led by Workforce WindsorEssex, identified WEtech
Alliance, specifically the “Tech Connect” initiative, as one of the recipients of Community Labour Market
Research and Innovation Project (CLMRIP) funding. This seven-month initiative was developed to create
stronger connections among regional employers and tech talent with the goal of reducing the tech talent gap in
the Windsor-Essex area. The strategy included a pulse check survey, interviews, reconvening the Information,
Communications, and Technology (ICT) Roundtable, and developing a landing page
(www.wetech-alliance.com/connect) where WEtech Alliance could advertise regional events and opportunities,
establish an online calendar that would collate events, conferences, and speaker series in one place, and offer
information and research about issues and ideas relevant for the tech sector.1
WEtech Alliance released the interim progress report for the Tech Connect initiative in October 2019 to
highlight initial findings and insights. The interim report identifies the question of how best to recruit, attract, and
retain talent in the broadly defined tech sector and provides some of the key themes articulated through the ICT
Roundtable. Given the successes and reputations of Silicon Valley, the Greater Toronto Area (GTA), Ottawa,
and “The Corridor” -- the 112 km stretch between Toronto and Waterloo that lauds 15,000 tech companies,
200,000 tech workers, and 5,200 tech startups (Startup Genome Report, 2019) -- Windsor-Essex seems to be
moving further into the background of the ever-expanding tech scene.
While common concerns about securing skilled talent for this region and about increasing awareness of this
region’s potential as a tech ecosystem are often met with solutions related to pay scales and reiterating the area’s
affordability and weather, there are deeper questions and opportunities that have arisen through this exploration.

REGIONAL TALENT ISSUES
Through the previous efforts of Workforce WindsorEssex to identify the key challenges and opportunities for the
tech sector in this region, it became clear that employers struggle with recruiting appropriate talent for their
business needs (“Decoding the ICT Workforce,” 2018, p. 21-2). The difficulty in securing talent, of course, leads
to the inability to grow, and, potentially, to scale businesses in this region and to support Windsor-Essex’s
economic growth (p. 24). In fact, according to the Ontario Chamber of Commerce, seventy-seven percent (77%)
of Ontario businesses indicate that “access to talent has the largest impact on their competitiveness” (2018).
To clarify the tendencies and patterns of regional talent gain and loss, Workforce WindsorEssex undertook its own
broad study, “2019 Workforce Attraction and Retention Survey,” to identify “what motivates the workforce to
choose Windsor-Essex as a place to live and work” (“Why Talent Chooses,” 2019).
With nearly a thousand respondents from a variety of populations in this region, results indicate that the most
influential reasons for people to relocate to Windsor-Essex include “costs of living and housing,
family-friendliness, weather/climate, commute times, and proximity to Detroit” (ibid, 2019).

1
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Perhaps not surprisingly, of the occupations deemed to drive economic growth in Windsor-Essex, the
Workforce WindsorEssex research indicates that “mechanical engineers, engineering managers, information
systems analysts and consultants, and industrial engineering and manufacturing technologists and technicians”
are 4 of the top 10 most promising occupations for this region (Villafuerte, 2020, p. 14).2
In the 2019 “Scoring Canadian Tech Talent” report, CBRE Research ranked Windsor as 18th in a list of 20
Canadian cities through their Tech Talent Scorecard (Figure 1). Among the categories, the opportunity for
commercial real estate investment, the availability of tech talent, and the quality of tech talent support the
findings.3 Significantly, Windsor has experienced 20.4% growth in tech talent from 2013-18, and the city is
graded “A-” for its quality of labour. CBRE Research identifies Windsor’s top performing drivers as gross
occupancy, real estate cost, and tech and tech-related degrees (p. 33).4

Figure 1. Breakdown of metrics and results of CBRE Research assessment of Windsor’s tech talent score. (CBRE Research, “Scoring Canadian Tech Talent,” 2019)

The challenges of attracting talent to the Windsor-Essex region are based on perceptions of the region’s history
and current state. One such perspective identifies the area’s reputation as a manufacturing region, of being
“makers and growers” in the automotive and agriculture sectors.

2
Of course, the research is focused on the workforce overall and does not pinpoint the broadly defined tech sector itself. Therefore, for the Tech Connect study, it is important to use the WFWE
results cautiously as they do not necessarily correlate to tech-specific talent questions at this stage.

CBRE Research ranked cities based on 13 metrics, including “measur[ing] each market’s depth, vitality and attractiveness to tech employers and potential employees. [...] Metrics were weighted
to reflect their relative importance to companies seeking tech talent” (p. 11).

3
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As explained by Susan Anzolin, Executive Director of the Institute for Border Logistics and Security,
Windsor-Essex has historically been viewed as a branch plant economy; that is, “the products and the labour
required to make these products are a result of the decisions and investments that occur outside of the
Windsor-Essex Region. In some cases, the regional market is too small to support a robust research and
development (R&D) segment of a company so the innovation happens outside of this area.” And, yet, there are
positive signs of companies in this region taking the initiative and making the investment to be more innovative.
But, Anzolin adds, many still rely on their reputation as “makers and growers” with a focus on “filling contract
requirements” rather than driving innovation.
However, there are several long-standing companies that, according to Larry Koscielski, Vice-President of
Process and Technology Development at CenterLine, have been “born on the backs of great families and
entrepreneurs and many still do a huge amount of research and development and are an important part of the
community. For example, Valiant, CenterLine, AP Plasman, Windsor Mold Group, Atlas Tube, Reko, Brave,
Next Dimension, AlphaKOR, and Hiram Walker [now Wiser’s] are all global players that are a success story for
the region—they’re companies that started right here.” Telling the story sometimes becomes difficult, according
to Koscielski, because, in some cases, the research and development work is confidential: “One other obstacle we
have is that the vast majority of what the region does ends up in the B2B [business-to-business] sector and we
can’t talk about it or it’s not the kind of story that makes media headlines.”
Despite the strong examples of companies that use and develop technology on a daily basis, there is still a
pervading perception likely based on the history of this region’s successes (and failures) in manufacturing,
automotive, and agriculture. Over 50% of survey respondents declared that they are “not at all” or only
“somewhat” familiar with the tech scene in Windsor-Essex and a surprising 21% of respondents remained
“neutral.” The lack of familiarity compounds the challenges highlighted by both Anzolin and Koscielski. If the
regional story is unfamiliar then the perceptions about innovation and R&D in this region persist.
Furthermore, the language and definitions used in this region seem to be causing issues. CenterLine’s Kelly
Wigle, HR Generalist, and Tyler Alexander, Customer Services Manager, suggest that “using the word ‘tech’
clouds what you’re looking for. The local area isn’t labelled as ‘tech’ and, as an example, this organization
[CenterLine] wouldn’t be seen as a ‘tech’ organization, but it’s very technical. We’re making equipment ‘smart’ so
that it can communicate back to us. Manufacturing isn’t just manufacturing. Locally, there are probably a lot of
other organizations that are hiding; they might not have the big profile, but lots of tech work is being done.”

HOW FAMILIAR ARE YOU WITH THE
TECH SCENE IN WINDSOR-ESSEX?

?

SOMEWHAT FAMILIAR | 35%
SOMEWHAT UNFAMILIAR | 21%
NEUTRAL | 21%
NOT AT ALL FAMILIAR | 16%
VERY FAMILIAR | 7%

Figure 2 | Breakdown of 219 responses to question 9 of the Tech Connect survey
Consolidated Agenda - Special Council Meeting - February 8, 2021
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The reputation of this region is frequently identified as a challenge for those trying to attract talent to the area,
and, interestingly, students who participated in Tech Connect group conversations, and who themselves are
studying in technology-focused programs at both the University of Windsor and St. Clair College, largely believe
that they will need to leave the region in order to build their careers. For example, although “Windsor-Essex is
North America’s manufacturing powerhouse,” according to WindsorEssex Economic Development Corporation,
most students and early-career professionals do not identify themselves in a way that leads them to seek “tech”
roles in the advanced manufacturing sector.
In addition, Canada’s future competitiveness is being compared to what has been referred to as the “intangible
economy.” According to Brookfield Institute’s Daniel Munro and Creig Lamb, “a rising share of economic growth
and prosperity is being driven by intangible investments and assets such as data, digital services, brands, design,
marketing and firm-specific training—and a declining share by tangible investments and assets, such as buildings,
machinery, equipment and product inventories” (“Managing the Intangible Shift,” 2019). Despite this perceived
shift away from the “tangible” economy, Windsor-Essex manufacturers, growers, and builders have an
opportunity to enhance and innovate within and across sectors to advance the region in several ways. Arguably,
this region does not have to choose either tech or manufacturing, or agriculture, or automotive because
tech-enabled operations are already in place in many “tangible-focused” companies in this region and the ways
in which technology is used changes rapidly and frequently. There is an opportunity to engage in a blended
approach--both tangible and intangible--for regional prosperity through innovation and a collective
responsibility for ensuring region-wide success now and in the future.

It is imperative that the region identify “tech”
for its purposes, amplify the work that occurs
in the area, and draw upon the collective
knowledge and capabilities that can tell a
regional story to attract the workforce that is
needed now and in the future.

Similarly, in order to market this region to attract tech talent and to highlight the evolution of the local sectors
into tech-enabled or tech-enhanced (or even tech-focused) workplaces, language becomes an issue. When the
region itself identifies “tech” in myriad ways, it is especially difficult to clarify what types of talent are needed here.
As one St. Clair College student points out, “a company might advertise for a ‘software developer,’ but unless
they can tell me which [coding] languages they want me to know, whether they want back-end or full-stack
developers, and what kinds of projects I’d be working on, I’m less likely to apply. [The companies] need to know
how to ask for our skills so that we know what we’re applying for and so we can figure out if what we know is what
they need.”
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For example, nearly 31% of survey respondents identified their field as “software development / programming /
coding” while nearly 21% labelled their field as “computer and information systems management.” This group
reflects over 50% of the total survey respondents and provides a generalized descriptor of their fields, but the
nuances and skillsets of the individuals would vary greatly. In order to ensure that companies are attracting the
most qualified candidates for open roles, the specifics about types of software, programming languages, and
coding abilities, among other details, need to be articulated. Still, some companies do include such details yet
they continue to struggle with securing talent.

WHAT FIELD MOST CLOSELY ALIGNS
WITH YOUR STUDIES/PROFESSION?
SOFTWARE DEV/PROGRAMMING/CODING | 31%
OTHER (ENGINEERING, MEDICAL SERVICES, MARKETING, PROJECT MGMT, ETC.) | 26%
COMPUTER & INFORMATION SYSTEMS MGMT | 21%
COMPUTER SYSTEMS DESIGN & ENGINEERING | 9%
INFORMATION SYSTEMS ANALYSIS | 4%
TECHNICAL/SCIENTIFIC R&D | 4%
7 OTHER CATEGORIES WITH LESS THAN 2% EACH | 7%

Figure 3 | Breakdown of 219 responses to question 2 of the Tech Connect survey

In effect, if there is no shared understanding of what “tech” is, what skillsets are required to bolster this region,
and how to equalize the ways in which the region names the skillsets necessary for the talent pool, then it
becomes especially difficult to identify needs, trends, and to forecast demand (Litchfield, 2019).
It is equally important to recognize the distinction between a talent gap and entrepreneurship. While enabling
organizations and regional innovation centres (RICs) like WEtech Alliance, MaRS Discovery District, and
Communitech are focused on encouraging and urging tech-focused ventures, the Windsor-Essex region should
identify its needs relative to the work that occurs through these organizations. The drivers and initiatives that
support and nurture entrepreneurship are different than those that would name the region as an important locale
for tech talent. While the two categories may include overlapping interests and goals, the motivating factors to
attract a tech talent pool and those to encourage individuals to embrace entrepreneurship differ greatly. It is vital
to differentiate the two.

FRAMEWORK FOR A REGIONAL APPROACH
Participants in Tech Connect interviews, the pulse check survey, and the ICT Roundtable have identified the
need for a collaborative approach to establish the region as a tech ecosystem. As has been made clear, regional
businesses and organizations are largely tech-enabled even if they are not focused on producing technology or
software, for example. However, in order to establish a region as a tech ecosystem, the effort must come from a
collective push to advance the culture, community, and commitment to establishing the ecosystem in this way.
An ecosystem cannot be built, nor can it be sustained, by 1-2 organizations, companies, or individuals.
Consolidated Agenda - Special Council Meeting - February 8, 2021
Page 15 of 70

|8

Innovative practices are the first step for a
company to become innovative and to start
building and creating innovative products.
Susan Anzolin

Executive Director, Institute for Border Logistics & Security

ESTABLISHING A TECH ECOSYSTEM
When asked whether they identify Windsor-Essex as a “tech hub,” students in the University of Windsor and St.
Clair College focus groups responded with a resounding “no.” Similarly, of the survey respondents, only 9%
“strongly agree” and 32% “somewhat agree” that Windsor is a strong tech hub, with an additional 37% remaining
“neutral.” Twenty-two percent (23%) “somewhat disagree” or “strongly disagree.” The region is not currently
known for its tech capabilities despite there being globally successful companies creating innovative tech in this
region. Wildly successful models of tech ecosystems include The Corridor (imagine Communitech and its
far-reaching reputation) and the GTA, arguably with MaRS Discovery District at the helm. While Silicon Valley
is certainly always one of the first examples named in a discussion about tech, the Windsor-Essex region is
building from a particularly Canadian, border-city perspective, and none of the others has such an advantage.
Although the well-recognized tech ecosystems are
enticing and often there is a hope that this region
could become the next Corridor, it is important to
recognize the distinctions, the variability, and the
particular value that Windsor-Essex and
Chatham-Kent bring before trying to duplicate
another regional model. So, while establishing a tech
ecosystem has been done successfully before, and it
is useful to learn from others’ successes and
challenges, it will be imperative to identify how this
region can be differentiated rather than duplicating
other models. The key to establishing any
ecosystem is to work with the unique characteristics
of the system and to ensure that the elements and
characteristics are relevant for the stakeholders and
participants in that system. In the case of
Windsor-Essex, as has been identified previously,
the international opportunities, diverse population,
and long-standing strength in “making and growing”
are only three of the many ways the region might
identify its unique offerings.

9|

WINDSOR-ESSEX IS A
STRONG TECH HUB

NEUTRAL | 37%
SOMEWHAT AGREE | 32%
SOMEWHAT DISAGREE | 17%
STRONGLY AGREE | 9%
STRONGLY DISAGREE | 6%

Figure
4 | Breakdown
of 2138,responses
Consolidated Agenda - Special Council
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In March 2010, Communitech hosted a two-day international conference in the Waterloo region to bring
together leaders and community members that could share their experiences and expertise in building tech
ecosystems. The goal was “to help technology-focused enabling organizations [eg. WEtech Alliance] at all
stages of evolution to become more effective in their efforts to build successful tech clusters” (Communitech,
2010). Through this conference, participants engaged in learning, conversations, visioning, and strategic
planning to identify the best way forward for their particular contexts.
Of the numerous sessions facilitated by well-respected leaders in tech, there emerged seven (7) key components
that, when working together towards the same robust goal, create the ideal environment for a region to evolve
into a noteworthy tech ecosystem (Figure 5, below): enabling organizations, funding sources, research, tech
enterprises, non-tech companies, government at all levels, and academia.

EN
ABLING
ORGANIZATIONS

A
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DING
SOURCES

ACADEMIA

AT ALL LEVELS

TECH
ENTERPRISES

Figure 5 | Key Components of Building a Tech Ecosystem. Adapted from Communitech (2010).

Clearly, the ecosystem requires involvement and investment from many stakeholders in order to emerge and
eventually to thrive. To secure support among the varied organizations and to ensure that all voices and disparate
perspectives are addressed, momentum needs to build and those with the strongest leverage need to urge the
system forward. Without a systems-level approach to the challenge of filling a tech talent gap now and in the
future, the result will be piecemeal, potentially sporadic, and will likely duplicate efforts where efficiency should
be favoured.
Consolidated Agenda - Special Council Meeting - February 8, 2021
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Further, the components and stakeholders identified above require a fertile environment in which to operate,
collaborate, and learn together. While each will have its own set of drivers and perspectives, and there may even
be competitive relationships among them, the focus of such collaborative engagements becomes the system
itself—the region—and individual needs become part and parcel of diversity rather than the factors that stop the
entire system from being established. Diversity of opinion and perspectives, as has been identified in many
publications in the last few years (eg. “Tech for All: Breaking Barriers in Toronto’s Innovation Community,” 2018)
is a driver for innovation.
The five (5) core elements of a tech ecosystem, as identified through the Communitech convening, are culture,
connection, capability, capital, and community (Figure 6, below).

CONNECTION

CULTURE

CAPITAL

CAPABILITY

COMMUNITY

Figure 6 | Core Elements of Tech Ecosystems. Adapted from Communitech (2010).

The successes of regions like the GTA and The Corridor are largely due to the investment and contributions of
a varied and strong collective of individuals, organizations, government agencies, and communities. No
ecosystem exists in a vacuum, so the success of the Windsor-Essex region’s tech ecosystem relies on the interplay
and interconnections of as many participants as possible. One of the key elements is “community,” and building
a community requires identification and belonging – “people need to feel [that] they’re part of something larger;
part of an industry/cluster as well as a company” (Communitech, 2010, p.8).
NERD OLYMPICS is an annual competition that brings 16 local tech
companies together in a series of Olympic-style events over a 3-month
period. Nerd Olympics builds camaraderie within and between tech
companies, helping to grow a close knit tech community.
DID YOU KNOW? Teams donate thousands of dollars in cash and
supplies to local charities annually through the Community Challenge.
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While the concept of building a tech ecosystem is effective and a useful frame with which to position this region,
the question then becomes, “What does this look like on the ground? What are the practical steps to making this
happen?” One example of an effective ecosystem is the Autonomous Vehicle Innovation Network (AVIN), a
provincial network that “builds
upon Ontario’s
position
as aMeeting
world-leading
manufacturing and supply
Consolidated
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jurisdiction in addition to the large cluster of information and communication technology companies operating in
the province” (AVIN, 2020). Through collaboration and a shared vision for the province, AVIN exemplifies how
the reputation and history of the region has evolved into a future-focused ecosystem that is urging innovation
forward. By generating collective engagement through research and development, talent development, technical
supports, and demonstration grounds (among other opportunities), “AVIN provides a competitive advantage to
Ontario-based connected and autonomous vehicle (C/AV) companies,” and
this further reinforces the province as a “North American leader in
transformative automotive technologies as well as transportation and
infrastructure systems” (ibid, 2020).5
Consider, then, that the Windsor-Essex region “boasts one of the
largest automation sectors in Canada” and that “most of the auto
industry’s original equipment manufacturers’ engineering and
design offices are located within one hour’s drive of
Windsor-Essex” (WE EDC, 2020). Imagine the possibilities with
a local collective focused on the future vision of becoming the
global innovation capital of automation and autonomous
vehicles: research and development, business acumen,
innovative operations, strategic planning, and education
work in concert. In effect, the core industry itself becomes
stationed in this region and Windsor-Essex becomes known
as the global leader in the industry.6
This future vision is not far, according to WindsorEssex Economic
Development Corporation: “Windsor-Essex has a rich history in the
development and production of the automobile for over a hundred
years. The region is now looking towards the future trends of the
automotive industry including the development and production of
connected and autonomous vehicles [and is part of AVIN provincially]. This
will require the creation of new technologies and require the collaboration of
private industry, government and [post-secondary education] to deliver and
adopt these future systems of mobility” (WE EDC, 2020).

Photo: Windsor-Essex Virtual Reality
Cave promo flyer (2019)

In addition, the perceptions of what automotive or manufacturing look like is different in 2020. One example,
noted by Tyler Alexander, is that “people probably have a very jaded view of what manufacturing is: smoke on the
walls, working on the line. They come here [to CenterLine] and they see a very different view of what
manufacturing can be, but it’s limited to the people who get exposed to it. Not a lot of people know what we’re
doing. They don’t understand that we were a major contributor to the lines that support Tesla!”
To change perceptions of both local citizens and the industries we’re trying to attract, the challenge that emerges
is identification of the region as one that innovates traditional industries through technological engagement and
advancement and one that then tells that story widely. A shift in culture, community, and connection (3 of the core
elements of building a tech ecosystem) requires wide-spread effort and contribution from multiple stakeholders.

5

Planet M is a similar collective approach based in Michigan that focuses on the state’s mobility ecosystem.

6
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TOWARDS A REGIONAL VISION
As was outlined in the Tech Connect interim progress report, the Windsor-Essex region has a reputation for
manufacturing and agriculture. There is not yet a strong enough identity to label it as a tech region. In fact,
twenty percent (20%) of this region (18,000 people or 10% of the total labour force) is based in manufacturing
(Anzolin, 2019). Tech is not the core of this region and rates of entrepreneurship have been relatively low in this
area as well (Pilon, 2019).
Given the previously identified concerns about the reputation (or lack thereof) of the local tech scene, a group’s
perceived familiarity with the local tech scene may be an indicator of the strength of the tech community and its
ability to attract and retain talent. When survey respondents were asked about their familiarity with the
Windsor-Essex tech scene, thirty-five percent (35%) indicate that they are “somewhat familiar” with it while nearly
22% indicate they are “somewhat unfamiliar” with it, and nearly 21% and 16% offer that they are “neutral” or “not
at all familiar” with it, respectively. Subsequently, when asked to name three of the local tech companies, the same
names appear: AlphaKOR, Brave Controls, Next Dimension, and Coulter Software, to name a few. Interestingly,
the Big 3 – Chrysler/FCA, Ford, and GM – also make the list of “tech” companies in this region. Even so, fewer
than 59% of respondents were able to identify three tech companies in the region.
Nearly 36% of survey respondents indicate that they are “very likely” while 14% are “somewhat likely” to apply for
employment in the Windsor-Essex region, and, perhaps not surprising given the relative reputation of
Windsor-Essex as a tech hub compared to Silicon Valley and the Corridor, nearly 29% indicate that they are
“neutral” when considering the likelihood that they would apply for employment in Windsor-Essex.

WHAT FACTORS WOULD ENCOURAGE
YOU TO SEEK EMPLOYMENT IN
WINDSOR-ESSEX?
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WHAT ARE THE MAIN REASONS YOU
WOULD *NOT* CONSIDER
EMPLOYMENT IN WINDSOR-ESSEX?

Cost of living

Better compensation elsewhere

Job opportunities

Job opportunities

Commute times

Family/friends elsewhere

Cost of housing

Desire for a large city

Proximity to family/friends

Better culture/recreation elsewhere

Safety of the community

Quality or size of companies elsewhere

Compensation (salary/benefits)

Reputation of tech scene elsewhere

Proximity to the U.S.

Better weather/climate elsewhere

Weather/climate

I own my own business

Hospitality and friendliness of residents |

Not interested in going elsewhere

Reputation of tech scene |

Not looking for work

Population size of region |

Proximity to the U.S.

Available culture/recreation activities |

Retiring/retired

Quality or size of companies in region |

Other

Figure 7 | Breakdown of 109 responses to questions 14 & 15 of the Tech Connect survey. Respondents were directed to check all that apply.
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The main reasons that respondents would not seek employment in this region vary with over 31% citing “better
compensation elsewhere” and “job opportunities” (28%) as the top two factors that entice prospective talent to
go outside of the region for employment. The draw of family and friends living elsewhere entices 25% of
respondents to leave the area while the desire for a larger city and the perceived “better” cultural and/or
recreational activities tie for the 4th driver that encourages talent to leave the region.
Conversely, and equally interesting, is that the top driver to encourage tech talent to stay in this region is the cost
of living (76%) while “job opportunities” – the 2nd most common driver to encourage talent to leave the area –
is also the 2nd driver to encourage talent to stay in the area.7
Overall, respondents are “neutral” about the Windsor-Essex tech scene in that over 37% have ambivalent feelings
about Windsor as a strong tech hub. Neary 32% only “somewhat agree” with the statement: “Windsor-Essex is a
strong tech hub.” Of the responses related to Windsor-Essex’s reputation of having strong networking
opportunities and the draw of the region’s reputation as a good place to live, respondents are largely “neutral”
(37% for both) with a slight difference for “somewhat agree” (39 and 30%, respectively). With these levels of
near-ambivalence, it will be important to engage in changing such perceptions. Collaborative visioning and the
collective drive to build the tech ecosystem in this region could generate more influential opportunities to draw
or retain talent in the area.
If the region is to shift into a tech ecosystem and to amplify the tech sector to attract talent, there are a number
of considerations that can support the establishment of a shared vision. Below are suggestions based on
interviews with local leaders:

We need to start building more of a tech community. Studies show [that]
the #1 thing that tech talent wants is a thriving tech community when
they’re deciding to go somewhere. If there’s not a thriving tech
community it’s difficult to convince this person to come to this community.
| Bill Johnson, Scribendi

Windsor can’t forever be the automotive spot; automotive is turning
more technology-based.
| Melissa Ventura, New Canadians’ Centre of Excellence Inc.

Compensation is a problem. We just don’t do a good job of maximizing
the revenue of tech workers.
| Doug Sartori, Parallel 42 Systems

We need more storytelling. We need to sell the non-believers. We need
a voice.
| Frank Abbruzzese, AlphaKOR

7
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Certainly, there are initiatives and strategies to draw attention to the region through publications like PerspectiveWindsor-Essex, blogs, podcasts like Tech in the City and Innovation Alchemy, and social media outlets that
celebrate regional successes. In addition, raising the regional profile is one of the reasons that WindsorEssex
Economic Development Corporation is “selling Windsor” at a consumer electronics show in Las Vegas: “[One]
thing that Windsor hasn’t done well, and [. . .] that we’re going to change, is that we don’t bang on our chest loud
enough,” according to Ryan Donally (CBC News, January 17). However, despite the efforts to amplify the
regional potential for tech, we have not yet reached the tipping point where Windsor-Essex is “on the map” as a
tech destination. As highlighted previously, fewer than 59% of survey respondents were able to identify three
tech companies in the region. Clearly, amplification of this region’s work is of paramount importance.
In addition, the region is labelled as “next door” to a big city rather than being identified as a destination unto
itself. In fact, over 32% of survey respondents indicated that “proximity to the United States” is one of the factors
that would draw them to seek employment in Windsor-Essex. The cross-border connection in this region may
well be a key feature that would attract talent to the area, but it is also important to articulate how the region
wants to identify and differentiate itself then to develop that shared vision into a clear story. In order to attract
skilled talent and to encourage the region as the place of choice, prospective workers need to know to what
they’re being attracted. What is this region and where might talent fit?
When asked how they envision this region in ten years’ time and what they’d like to be able to say about the
region, the ICT Roundtable identified the following attributes:
There will be more offerings for supplemental training and development for second-career individuals,
newcomers, and scaling companies
Companies will be able to recruit top talent, benefit from wage subsidies for new graduates, select talent
from a robust talent pipeline, and new graduates will be hired into local emerging or established companies
Companies outside of this region will earn incentives to establish satellite offices in the Windsor-Essex
region and this will create a diverse set of businesses and sectors locally
Overall, there are strong (sometimes bold) ideas about how this region can evolve. In all cases, shared vision,
commitment, language, and collective effort are necessary.

REGIONAL OPPORTUNITIES BY THEME
Throughout the Tech Connect initiative, four (4) key themes have emerged as priorities. In all cases, the themes
are interconnected and inextricably bound to each other. For a fulsome and robust vision that leads to strong
storytelling and broad-scale system-wide engagement of stakeholders, it will be important to ensure that all four
themes inform strategic planning, resource investment, stakeholder consultations, and any other efforts to create
connections among talent and employers within this region.
EQUITY, DIVERSITY, INCLUSION (EDI)... AND BELONGING
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Equity, diversity, and inclusion (EDI) are commonly identified as the keys to ensure broad-scale representation in
the tech sector. While equity ensures fair and appropriate distribution of resources to individuals, diversity ensures
that any workforce, region, or population reflects the varied experiences, backgrounds, cultures, ethnicities, etc.
of a region. Inclusion is a Consolidated
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well-rounded approach to human interaction. When a person feels that s/he/they belong in a community, they
feel confident sharing differing perspectives and beliefs; their voice is not only heard and acknowledged, but also
involved in making decisions.
Commonly, the themes of diversity, inclusion, and belonging refer to cultural, ethnic, and gender variations in a
population. However, there are several ways that diversity is expressed (eg. different physical and intellectual
abilities, sexual orientation, etc.) and engaging the broadest representation of the region’s citizens to develop the
vision, storytelling, and inclusive practices in the tech sector in this area can only heighten the Windsor-Essex
reputation as a forward-focused and inclusive region in which to work and live.
Generally, the tech sector is known for its lack of inclusion and belonging although several individuals and
organizations are consistently fighting to #movethedial on inclusive workplaces. Several think-tanks and
organizations have begun identifying how to engage organizations to improve workplace cultures and to ensure
that inclusion and belonging are part of the very fabric of their practices. Not only are diversity, inclusion, and
belonging important for ethical business practices, they are being lauded as ways to enhance productivity,
mitigate risk, and innovate.
In 2019, the Government of Canada committed $692,000 over four (4) years to support women entrepreneurs
in the Windsor-Essex Region. Led by WindsorEssex Economic Development Corporation (WE EDC) and
including several local organizations (WEtech
Alliance, WindsorEssex Small Business Centre,
Windsor Essex Capital Angel Network,
Workforce WindsorEssex, EPICentre, and
Build a Dream), the “Windsor-Essex Women
Emerge Initiative” aims to enhance data and
knowledge,
to
encourage
women
entrepreneurship and help women-owned
businesses to grow, and to increase
representation of women in emerging
technologies8 businesses (“Windsor-Essex
Women Emerge Initiative,” 2019).
Locally, there are several examples of
Photo: Members of the inaugural EPIC VentureWomen program cohort (2020)
organizations and individuals striving for greater
inclusion and belonging in STEM fields, entrepreneurship,
and in the workforce more generally. For example, Build A Dream, a local organization that now has national
reach, was founded by a diverse collective, including organizations, industry, and the education sector. The
organization “spotlights exciting career opportunities [for women and girls] that fall under five pillars: skilled
trades, STEM, emergency response, entrepreneurship, and advancing women in society.” As well, Assisted Living
Southwestern Ontario (ALSO), the DiscoverAbility Network (DAN), and the LGBTQ+STEM Conference have
all been voicing the vital importance of fulsome inclusion.
Considering that, according to Statistics Canada, nearly 1 in 5 Canadians over the age of 15 has a disability
(Canadian Survey on Disability, 2017), it is important to recognize that these 6.2 million people represent a
significant untapped talent pool. Although only a subset of this population may be interested in tech-sector
The organizations that collaborate on the Windsor-Essex Women Emerge Initiative define “emerging technologies” as new technologies that are currently developing or will be
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employment, it will be important to recognize that companies may need guidance and support on how to recruit
potential talent especially since disabilities come in many forms. Further, it behooves the sector to consider how
to increase access and inclusion for people with disabilities.
Similarly, Lynn Calder, Executive Director of Assisted Living Southwestern Ontario, suggests that “tech can
literally open the doors to people with physical disabilities. Until we see people in the workplace using tech,
leveraging tech, and that becomes part of what’s normal, until there’s a change in our culture, people will remain
uneasy about disability.” Interestingly, tech could be the “great equalizer” for traditionally excluded individuals to
become full participants in the regional economy – as workers, as business owners, and as citizens. In this vein,
Calder urges that creating inclusive workplaces in the tech sector can be “an opportunity for [this region] to be a
showcase for accessibility, diversity, and technology. We can get the players together and we’d all be playing for
the same goal” of increasing opportunities in the tech sector in this region.
Two examples of regional leadership in the drive for inclusion are the DiscoverAbility Network (DAN) and the
LGBTQ+STEM Conference:
DAN was created to close the gap to help people with disabilities to become employed.
Windsor-Essex is the first hub in Ontario and Kevin McShan is the regional spokesperson for the
program. In an interview with CBC News (June 2019), McShan and Louie DiPalma, Vice
President of SME Programs for the Ontario Chamber of Commerce, explained that DAN was
put in place nearly 10 years ago to help businesses better understand accommodations and hiring,
especially since all businesses must be in accordance with the Accessibility for Ontarians with
Disabilities Act (AODA) by 2025.
Fall 2019 was the launch of the first LGBTQ+STEM Conference in Canada at the University of
Windsor. Co-organizer Dr. Tricia Carmichael highlighted that LGBTQ+ communities have
“historically been ‘shut-out’ of Science, Technology, Engineering, and Mathematics (STEM)
disciplines. Many individuals who identify as LGBTQ+ have experienced discrimination.” The
motivation for a conference of this caliber that welcomed speakers from multiple provinces and
institutions is that it helps to break down historical barriers and to open the region to inclusive
opportunities (CBC News, October 2019).
There is regional movement towards inclusion, and there are more opportunities to continue the effort. With
student groups, conferences, events, and significant federal resource investment, it is clear that building a tech
ecosystem in this region requires equity, diversity, inclusion, and belonging to be at the forefront of any design
and implementation of initiatives and efforts. As businesses and community organizations strive for positive
growth and impact in this community, creating intentionally inclusive practices is imperative.
A COLLABORATION MATRIX: INDUSTRY, EDUCATION, COMMUNITY
In the previous section on “Establishing a Tech Ecosystem,” the interconnectedness of stakeholders was identified
as a key consideration to addressing the perceived talent gap. There is not one institution, individual, or
organization that can exist as an island to solve the tech talent challenge in the Windsor-Essex region.
While relationships among industry, education, and the regional community have historically been strong,
interviewees and the ICT Roundtable have identified that there is more opportunity that previously has been
untapped.
17 |
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Through collaborative efforts, the talent pipeline can move from high school, to post-secondary education, to
industry and community such that matching programs, collective problem-solving, and regional initiatives can
increase overall regional capacity and achievement: “It can be difficult for smaller companies to invest in new
resources that focus on strategy or focus on innovation. One of the things we can do,” suggests Susan Anzolin,
“is to seek opportunities to build strength, research and development, and innovation capacities within our local
companies, help support the creation of new companies and/or help attract innovative companies from
elsewhere.”
Consider the offerings in the GTA or Waterloo, for example. According to Bill Johnson, Head of IT and
Software Engineering at Scribendi in Chatham, “you could just name a programming language, a technology
paradigm, or a framework, and you’ll find workshops, meet-ups, get-togethers, events, seminars, all of these
things for any of these topics at any given time.” While groups like Women in CyberSecurity (WiCyS) and the
Google Developers Club (GDG) at the University of Windsor are bringing speakers and industry to campus,
BlackBerry itself has secured a campus ambassador on-site at the university. Students are being drawn away from
the region by larger companies with bold incentives and co-op opportunities, but all is not lost according to Dr.
Ziad Kobti, Director of the School of Computer Science at the University of Windsor: “BlackBerry came to UW
as a first-choice for co-op students. We know we’re doing something right at the education level.”

WINDSOR-ESSEX FIRST ROBOTICS is an organization dedicated to
growing FIRST robotics programs in Windsor-Essex and Chatham-Kent.
Close to 80 local schools now have a FIRST team and Windsor-Essex is
home to the Windsor-Essex Great Lakes District Event each year.
DID YOU KNOW? Windsor-Essex and Chatham-Kent are home to
one of Canada’s fastest growing FIRST Robotics communities.

Regional collaboration to engage young people and professionals is a vital piece of the ecosystem puzzle. One
example of a fully successful collaboration matrix is the Windsor-Essex FIRST Robotics Competition (FRC).
Based on the global FRC model where participants are “mentored by professional engineers, programmers, and
entrepreneurs, teams compete with up-to-120-pound robots in an arena – combining the excitement of the sport
with the rigors of science and technology” (FIRST Robotics Canada, 2019), the Windsor-Essex and
Chatham-Kent region launched Windsor-Essex FIRST locally with one (1) FIRST Robotics Competition (FRC)
high school team. The growth since then has been astounding. In fact, the 2020 global FRC launch, “Infinite
Recharge,” now boasts seventeen (17) local teams and FIRST alumni are entering and/or graduating from local
post-secondary schools in STEM. These alumni are building their careers and share their learning by mentoring
the teams of which they were once part. And, perhaps “the icing on the cake, FIRST alumni are now entering
their careers through the same companies that once supported them as young participants” (Pilon, 2020).
With successful examples like Windsor-Essex FIRST, it is fully possible for this region to drive talent here and to
engage in collaboration matrices that bridge the gaps among industry, education, and community. It is equally
possible to encourage companies to set-up their operations in this region and to build innovation from within this
area. Integrations of research, education, practical and experiential learning, and strong industry and community
relationships are what build the tech ecosystem.
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We have a philosophy that if someone is
good enough, we’ll hire them whether we
have a position for them right now or not.
Bill Johnson

Head of IT and Software Engineering, Scribendi

EMPLOYABILITY AND EVOLVING SKILLSETS
A tech talent pipeline for this region would entail a seamless cycle that includes education, industry, and
community working as a collective to ensure that talent needs are consistently addressed, met, and predicted
such that the ecosystem has access to ready, skilled talent at all levels and career stages.
Of the survey respondents, nearly 34.9% indicate that they have been in the workforce more than 10 years, 17.4%
identify as undergraduate students, and 13.8% indicate that they have been in the workforce for 5-10 years. The
remaining categories include early-career workers (11.4% have been in the workforce fewer than 5 years),
employers (6.4%), and graduate students (4.6%). Ninety-three percent (93%) of respondents currently identify
Windsor-Essex as their current home region while the next largest populations identify London (2.8%) and
Chatham-Kent (1.8%) as home.
Overall, only 31% of survey respondents feel “very prepared” for their careers. When asked which top five (5)
skills helped them feel prepared for their career, respondents identified the following: ability to learn quickly
(67%), technical skills (66%), communication (64%), teamwork/collaboration (62%), and the ability to adapt
quickly to different circumstances/needs (60%).9

WHICH CATEGORY BEST DESCRIBES YOUR CURRENT SITUATION?
In the workforce more than 10 years | 35%
Undergraduate student | 17%
In the workforce 5-10 years | 14%
In the workforce fewer than 5 years | 11%
Other (High school, college student, etc.) | 11%
Employer | 6%
Graduate student | 5%
Figure 8 | Breakdown of 219 responses to question 1 of the Tech Connect survey

9
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When questioned about skillsets and perceptions of employability, several interviewees provided additional
clarity about their organization’s perspectives on what makes tech talent particularly “employable” as desirable
additions to their teams. While technical skills are clearly necessary for any named “tech” roles, every person
interviewed identified the necessity for skills that are outside the technical fields. More like capabilities or
tendencies, leaders consistently seek individuals at all career levels and stages who have “professional
personality” (Fortin and Renaud, 2019) and who understand project management, resourcing, and how to get the
job done” (Carmichael, 2019). Additional skills identified through leader interviews include:
Critical ability
Problem identification and problem-solving
Extrapolating theoretical knowledge into applications
Synthesizing knowledge to develop solutions for business challenges
A common denominator to attain or improve all the skills identified is self-learning: the ongoing commitment to
growth, to the craft, and to participating in the organization’s development over time. A strong belief in team
contribution has been identified as a key attribute of professionals who excel in the tech sector and this, in turn,
correlates more broadly to the core elements of building a tech ecosystem. Individual value as an employee is
amplified and rewarded when the individual uses his/her/their skillset to support the engagement and
advancement of the entire collective.
Students themselves from both St. Clair College and the University of Windsor recognize that the skills and
education they gain during their programs are only the beginning of their broader education: “My education is
just beginning. It’s really going to be after the program. School is a ‘jump-start’ to gain a reasonable base of
knowledge to decide how I can go forward in my career. Tech is just one of the tools.”
While the phrase “soft skills” is commonly used to represent the abilities that lead to successful workplace
interaction—writing, speaking, professional communication, etc.—there is a strong leaning towards “teamwork”
as being perhaps the most important skill in the
tech sector. Interestingly, of the small percentage
WHAT ARE THE TOP 5 SKILLS/ABILITIES
(10%) of respondents who did not feel fully
THAT WOULD MAKE YOU FEEL MORE
prepared for their careers, nearly 60% of them
PREPARED FOR YOUR CAREER?
identified “ability to learn quickly” as a skill that
Ability to learn quickly
would help them feel more prepared. This group
Communication
also identifies communication (55%) and the ability
to learn on their own (50%) as two other key skills
Ability to learn on my own
that would help them.
Adapt quickly to different circumstances/needs
Of the survey respondents who identify as
students or early-career professionals (fewer than 5
years in their career), seventy-four percent (74%)
cite their technical skills as having helped them feel
prepared for their careers. Nearly 68% focus on
their ability to learn quickly while communication
and teamwork/collaboration earned equal
importance (both 61%) and the ability to adapt
quickly to different circumstances/needs (54%) is
fifth in the top five.

Leadership skills
Creativity
Technical skills
Project Mangement
Public speaking/Presentation skills
Teamwork/Collaboration
Other

Figure 9 | Breakdown of 22 responses to question 19 of the Tech Connect survey.
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How do we use tech to be better tomorrow
than we are today?
Dan Circelli

Director of Marketing, Connecting Windsor-Essex

Technical skills are expected. They represent an entry ticket to employment in tech roles. But the additional
professional abilities like leadership, communication, collegiality, and teamwork are what build careers. The ability
to adapt to changing workplaces, technical requirements, and the increasing influence and impact of “tech” in
everyday life requires additional abilities to question and critique human experiences in the tech-enabled world.
According to Maggie Wrobel, not everyone needs to code, but “we must understand how these technologies
work and influence our lives. Seeing into the future is crucial to adapting to it” (“Life’s Lessons,” p. 49).
The education sector often highlights the technical abilities that students gain through various programs, and,
typically, students gain additional attributes such as engaged citizenship, critical thinking, and “excellence” (in
whichever way an institution defines it) by participating in the school environment. However, students and
leaders have indicated that there is still more learning and growth that occurs in the workplace. Doug Sartori
offers that “we need to mentor. A quality candidate can become a quality worker [with mentorship], so we need
to hire for potential and build them from the ground up.” While formal education programs may end after several
semesters of study and practice, learning continues throughout a career. Employers are focusing more and more
on development, training, and coaching their teams. It’s simply good business.
When attracting talent from outside the region, there is one key population (and prospective talent pool) that
has yet to be explored: internationally trained professionals (ITPs). According to Melissa Ventura, Labour Market
Access Manager at New Canadians’ Centre of Excellence Inc. (NCCE Inc.), ITPs typically have “fewer hurdles
to overcome and less training to undertake [through NCCE Inc.] because the computer languages they use are
universal. In addition, they’ve travelled a lot to different countries, so it tends to be relatively easy for them to
adapt to local companies. In some cases, their [general English] literacy level is lower, but because they’re in tech
they’re able to function well in the workplace – the gap is narrower.”
Employability and evolving skillsets are as much about the talent as they are about the prospective employers.
As organizations and companies that strive to attract and retain highly skilled talent—talent that is being enticed
to work and live elsewhere—it is important to ensure that the work environment is equally supportive of talent
needs. In addition to creating inclusive work environments where all members of the community feel that they
belong, ensuring that talent have all the resources they need to adapt, learn, and grow with the company is key.
In 2000, Joel Spolsky, a software developer in New York City, created a now-famous blog about how employers
can support talent to create better code.10 In his explanation, Spolsky identifies 12 steps—addressed as
questions—that software teams, and, by extension, employers, can explore to assess whether they are operating
in a peak performance environment. The questions are focused on software development, but can be
extrapolated or adjusted for nearly any work environment. For example, questioning whether employees
(Spolsky refers to “programmers”) have quiet working conditions and whether candidates are asked to
demonstrate their skills (Spolsky’s test suggests having programmers write code) can yield important information
for creating productive, inclusive, and engaged work environments where talent can thrive.
10
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Overall, professionalization and the requisite professionalism demonstrated in an inclusive work environment
have been identified as key markers of tech-sector employability in this region. Whether the skills and aptitudes
are gained through post-secondary credentials, training, coaching, or mentoring, the value of gaining experience
over time and of creating work environments conducive to talent development, inclusion, and growth cannot be
understated. As part of this region’s effort to build its tech ecosystem, then, support for the employers who are
trying to attract and develop their teams and to improve their companies’ professional environments, and
opportunities for tech talent to develop, lead, and thrive will be necessary elements of a regional tech strategy.
BUILDING CONNECTIONS
Generating stronger connections among talent and employers is a key objective of the entire Tech Connect
initiative. While the current initiative has resulted in additional events, research, connections, and opportunities,
a broader connection effort is needed in the Windsor-Essex region to find innovative ways to engage all levels of
the talent-employer continuum.
As evidenced previously in Figure 1, a tech ecosystem requires a multitude of stakeholders to invest time, effort,
and resources to develop a collective approach to the regional concerns about attracting and retaining skilled,
ready tech talent.

I have some of the best [tech] conversations
riding in the elevator.
Don Ward

Senior Software Engineer, Data Science Team, Quicken Loans

Locally, there have been successful programs that have created direct links between talent and employers.
Namely, New Canadians’ Centre of Excellence Inc. facilitates programming where employers connect directly
with clients or students. The employers participate as trainers and coaches to help orient clients to interview
practices, workplace culture, and employer expectations. NCCE Inc. also hosts a “mentor match” for the IT
sector where employers meet for two hours with newcomers who are interested in that industry.
In October 2019, the Windsor Learning Centre of the Southwestern Ontario YMCA launched its tech platform
that enhances the ability to assess the experience, needs, and goals of newcomers through its Settlement and
Integration Services initiatives. The data collected, according to Hugo Vega, Regional Manager of Settlement
and Integration Services, “creates real-time data that can support local companies to find talent—it’s a
capacity-focused assessment that creates intentional bridges.” Through this type of platform, strategic
skill-building, networking, and professionalization would support the region in tapping into a “statistically
under-utilized population.”
Similarly, both St. Clair College and the University of Windsor invest significant resources in career development,
co-op/internship opportunities, and experiential learning.
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For example, the University of Windsor offers a Job Shadow Experience through its Career Development and
Experiential Learning initiatives. One or two students are hosted by an employer, alumni, or professional to
“participate in informational interviews, have a tour of the company/organization, and observe some work in
action,” all with the intention of supporting students’ understanding of “potential career options” and to “learn
how to apply their education, training, and experience in the workplace,” among other opportunities (University
of Windsor, 2020).
And Frank Abbruzzese of AlphaKOR offered the
following as options for experiential programming:
“give [students] workforce experience outside of
the traditional internship model. Bring the students
into the organization, pay them and have them
work on real projects that generate revenue while
supervising them and mentoring them like
employees.” With this model, students gain
experience with real-world applications of their
learning and the organization gains a
project-specific team to tackle a particular
challenge.

HOW DO YOU CONNECT WITH LOCAL TECH
COMPANIES AND TECH ORGANIZATIONS
WHEN SEEKING EMPLOYMENT??
Online job boards
Social Media
Company websites
Family & friends/ word of mouth
Professional networks
Job fairs
University/College career office |
I never look for new job opportunities |

Industry-specific websites |
One of the challenges of recruiting talent in this
region, according to employers interviewed, is that
I am looking outside Windsor-Essex for employment |
there are discrepancies among where employers
Alumni networks |
are seeking talent and where the talent is seeking
Other |
employment. The most common platforms for
employers to seek talent include job fairs (for preFigure 10 | Breakdown of 219 responses to question 4 of the Tech Connect survey.
and early-career workers) and online services such
Respondents were directed to check all that apply.
as Indeed or posting open roles on the company’s
website and sites like the WEtech Alliance job
board. Prospective workers identify online job boards, social media (LinkedIn, Facebook, etc), and company
websites as the top ways they seek employment. Professional networks and “word of mouth” are also significant
in that nearly three-quarters (74.3%) of survey respondents identify both (after online job boards and social
media or company websites) as their platforms of choice.

HOW MANY TECH-RELATED EVENTS HAVE
YOU ATTENDED IN THE LAST 3 MONTHS?
1-5
None
6-10 |
More than 10 |

Figure 11 | Breakdown of 219 responses to question 6 of the Tech Connect survey.

23 |

Networking and participation in tech-related
events are two ways that the tech community in
this region engages. Nearly 79% of employers
surveyed have attended between 1 and 5
tech-related events in the previous three months11
while an additional 7% participated in 6-10 such
events. Graduate students, early-career workers
and more seasoned workers (5-10 years and 10+
years) participate in tech-community events at
about the same rate (60%, 56%, 63%, and 61%,
respectively). The most common events include
networking and competitions (eg. hackathons).

11
The pulse check survey data for the “Tech Connect” initiative was captured in December 2019. Respondents could be referring to any time between April and October 2019. The survey
Consolidated
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Conversely, 43% of respondents did not participate in any events or programming over the last 3 months.
In addition, the value of organic connections cannot be understated. The physical space at MaRS Discovery
District (Toronto) was designed to encourage chance encounters. Open areas where researchers, educators,
government, businesses, and the public mingle create additional opportunities for networking and collaboration
that could not typically be orchestrated. Events like Windsor-Essex
DevFest, Nerd Olympics, and Tech Week YQG optimize the use
of local businesses and spaces that might otherwise not be
engaged while undertaking daily tech-specific work.
Given the plethora of avenues through which
organizations might meet and secure talent, it becomes
especially difficult, as highlighted by Jack Litchfield of
JobJunxion, “for smaller companies with limited HR
capacities to tackle all of the avenues.” Essentially,
to build a robust talent pipeline, all stakeholders
in the ecosystem need to be willing, able, and
available to innovate opportunities for
connection. In addition, DataRealm identifies
that “there aren’t necessarily as many resources
to market [the company] to intermediate and
senior talent. Those roles are mostly secure—salary
may progress, but the career won’t because of the
stability of the local market.”12 For those who are
employers or seasoned in their careers, there may not be
an impetus to find alternative employment. In some cases,
this may be an early indication that the 93% who identify
Windsor-Essex as home are not interested in changing their
employment situations and this may lead to suggestions for
seeking talent outside of the Windsor-Essex region. However, such
a conclusion would require additional inquiry beyond the scope of
this initial Tech Connect exploration.

Photo: The Brave Control Solutions Nerd Olympics team shows off
their Spirit Award at the Mechanical Bull Riding event. (2019)

Generating suggestions for how the tech community might better connect with prospective talent requires
consideration for individual needs and preferences. However, to gather a generalized sense of how tech
companies might better reach prospective talent, we asked respondents how they believe tech companies could
connect with them. Most answers focus on social media outlets like LinkedIn, Instagram, and Facebook. However,
some respondents suggest that community organizations like WEtech Alliance could offer networking events,
multi-day conferences or trade shows, competitions, and even weekend open houses where prospective talent
could interact with companies, learn more about the current work, and make decisions about applying for roles.
Another opportunity would be to create a community space for convenings, networking events, and organic
collisions to occur. Much like the models of MaRS Discovery District and Communitech, proximity to individuals
and organizations invested in and focused on tech work amplifies the opportunities for collaborations,
engagement, and a shared tech identity.
Interestingly, when asked how often the respondents seek employment, 50.5% indicate “on occasion or rarely” and nearly 23% indicate “never” – while this could indicate relative stability among
Agenda
- Special
Meeting
- February
those currently employed, further investigationConsolidated
would be needed to
determine
why this is Council
the case, but
that is beyond
the scope8,
of 2021
the current study.

12
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CONCLUSIONS AND RECOMMENDATIONS
As an initiative, Tech Connect has increased opportunities and outreach among talent and employers in the tech
community here in Windsor-Essex. The interviews, surveys, and events have highlighted the collective
responsibility to move the tech community forward.
At this stage, the key areas that are emerging relate to increased opportunities for visibility – both for companies
to amplify their work and for the region to improve its reputation for significant contributions to the tech sector.
As was highlighted in the Tech Connect Interim Progress Report (October 2019), “instead of questioning how
the region recruits and retains talent, the more pointed question becomes: ‘How do we tell the story of what is
possible in this region?’” (Pilon and Abboud, 1).

I need to know that I can achieve things here.
Student

University of Windsor

In order to generate a stronger identity as a tech ecosystem, and to begin filling the tech talent gap in this region,
the following recommendations articulate options for a collective strategy. The recommendations are identified
by scope, “Long-Term, Regional Vision” and “Local-Level Initiatives,” and reflect the culmination of the full Tech
Connect initiative. Ideas and suggestions have been collated from the entirety of the investigation, including
interviews, the pulse check survey, the ICT Roundtable, responses and reactions to the Tech Connect website,
and additional research as identified throughout the report.
RECOMMENDATIONS FOR REGIONAL TECH STRATEGY
Long-Term, Regional Vision
Encourage shared responsibility and effort among multiple sectors, stakeholders, and communities for
system-wide impact
Create shared understanding and language: “What is ‘tech’ for Windsor-Essex?
Consider overlapping (“doubling down”) on strategic initiatives
Encourage small and large companies to work together
Connect to tech super cities
Develop proximal space for organic collisions (eg. Communitech and MaRS Discovery District model)
Champion and amplify the positive regional story
Create learning and training opportunities to advance diversity, inclusion, and belonging in the tech
ecosystem
13
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Local-Level Initiatives
Create “Windsor-Essex (WE) Open Doors” events to generate interest in regional tech: facilities
tours, highlights of innovations, etc.
Establish training opportunities for smaller companies to increase internal capacity for leadership
development, professionalization of talent, etc. (eg. “train the trainer” programs)
Generate cluster training opportunities that include mid- and senior-level employees to engage with
those in other career stages (and students) to gain leadership, management, and professional skills
(eg. in-house shadow programs that match employees within a business)
Collaborate to propose collective funding opportunities
Host problem-solving collectives: industry sets the challenge and multi-sector collaboration helps to
solve it
Support companies to identify areas for improvement with respect to workplace environments,
inclusion, and growth initiatives

APPENDIX: THE “TECH CONNECT” STRATEGY
During the Tech Connect initiative, Dr. Victoria Abboud interviewed 23 leaders from industry, education, and
community that all bring different perspectives about the talent challenges in this region. She held two focus
groups where 30 students from the University of Windsor and St. Clair College shared their perspectives about
this region and its opportunities for tech sector employment. In addition, Dr. Abboud designed and deployed the
Tech Connect pulse check survey (246 respondents) to learn more about individual perceptions of the regional
tech landscape, to uncover the perceived gaps in this region that hinder talent and employers from finding each
other, to identify the types of skills that prospective talent and employers are seeking, and to explore the key
concerns of the tech community.
Further, Dr. Abboud collaborated with Julian Villafuerte, Project Coordinator and Researcher of Workforce
WindsorEssex, to continue the ICT Roundtable that was last convened in April 2018. Over the course of the
seven-month Tech Connect initiative, they brought together 30+ representatives from businesses, education,
and community organizations to move the ICT discussion forward. Through the 4 core meetings, the
Roundtable identified the key thematic areas to explore as a collective, and the group engaged in “deeper dives”
of the themes to determine the next steps that will aid in addressing the talent challenges in this region.
The themes identified include:
Women in STEM
Internationally-trained professionals (ITPs) / newcomers
Telling the regional story / identifying the regional vision
Securing funding and investments in this region
Creating opportunities for cross-collaboration with post-secondary education and industry
Creating opportunities for innovation (eg. information exchanges, increasing industry involvement
in the talent question)
Consolidated Agenda - Special Council Meeting - February 8, 2021
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After exploring these themes, the ICT Roundtable determined to meet again for a 5th session on February 18,
2020 to identify action steps based on the final Tech Connect report.
WEtech Alliance developed a landing page for the Tech Connect initiative that identifies five categories: Tech
Talent, Tech News, Tech Events, Tech Community, and Tech Acceleration. In all categories, visitors can discover
(or search) different aspects of each. For example, under Tech Talent, website visitors can search for jobs, learn
about tech scholarships, and seek information about women in tech, among other topics. Similarly, Tech Events
offers a full community calendar that highlights events and opportunities in the region, including talks,
conferences, competitions, expos, and local learning experiences.
As of January 31, 2020, the Tech Connect landing page resulted in 890 page views and 732 unique visits, with
visitors spending an average of 2 minutes 31 seconds on the page. Social media activity has included 64 posts,
66,361 impressions, and 1,759 engagements since July 01, 2019.
Through interviews, the pulse check survey, and the ICT Roundtable, 44 companies and organizations and 452+
individuals have been directly engaged. The Tech Connect landing page aggregated 84 programs, initiatives,
and events (PIEs) since July 25, 2019.
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REBUILDING & BUILDING THE (NEW) ECONOMY
It’s nearly impossible to look towards the future without appreciating what’s happened in the past, and building on
what’s happening today.
We at WEtech Alliance know that there are plenty of challenges ahead of us, but where there are challenges, there
are also opportunities.
Innovation has been both the solution and the outcome for almost all human crises. With the current global
pandemic set to shape businesses and industries for decades to come, we know that the future will require
dynamism, adaptability, collaboration and most importantly, innovators.
While we set our sights on the post-pandemic economy, what remains unchanged is our hands-on client-centered
approach that underpins our mission of accelerating over 200 tech companies and entrepreneurs in our portfolio.
When the world suddenly shifted this year, we quickly pivoted to keep client support business-as-virtual. Since
March 16th, our team has held over 450 virtual client meetings, provided over $573,000 in client tech perks,
engaged over 24 members of our Venture Success Team and have seen over 40 new clients come through our
virtual doors.
Looking forward, the innovation ecosystem is more important than ever. We need to transform ourselves to serve
the new world. We need to support new and renewed emerging technology clusters, supply chains, networks, and
companies while also supporting talent development and attractions strategies.
So, as you turn these pages to review where we’ve been, keep in mind where we’re going and what we’ll need to
get there.
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Ford Motor Company

TechTown

ANNUAL IMPACT FY2019
WHO

ARE

WETECH ALLIANCE exists to help entrepreneurs and companies Create, Innovate and Accelerate. By supporting,
connecting, developing and promoting our community of creative innovators, we help propel the Windsor-Essex and
Chatham-Kent regions forward and strengthen its position on the world's technology map for its innovations,
entrepreneurs and tech talent.
From supporting our client portfolio of over 200 entrepreneurs and
companies - representing 1200+ employees - with over 1800 hours of
business advisory support, engaging our regional tech talent to help them
better connect to tech jobs and opportunities, uniting the Windsor-Essex and
Chatham-Kent tech communities via initiatives such as Nerd Olympics and
Tech Week, and promoting and celebrating our regional innovation and
technology leaders, we remain committed
to our three key pillars:
• TECH ACCELERATION
• TECH TALENT
• TECH COMMUNITY

CHATHAM-KENT
#CKONT

WINDSOR-ESSEX
#YQG

OUR REGION

AREA:

POPULATION:

4,455 km

2

518,993

WEtech Alliance’s geographic boundaries include all of Windsor-Essex and
Chatham-Kent. This represents a total population of 518,993 and geographic area of 4,455 km2. (Source: 2016 Census)

DID YOU KNOW? February 2021 will mark WEtech's 10 year milestone of helping support our regional tech
entrepreneurs, companies & community. Below are some photos from WEtech Alliance’s early days.
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OUR NETWORK
When clients join WEtech Alliance, they also gain access to an international network of technology and innovation
leaders and organizations across North America. As one of seventeen Regional Innovation Centres (RIC) in
Ontario; one of twenty-eight Canadian Digital Media Network (CDMN) hubs across Canada; and one of over
sixty Technology Councils of North America (TECNA) members across the continent, our network provides
access to industry advisors, investors, perks, connections, programming, soft landing space, and more.

Regional Innovation Centres

3
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OUR CLIENTS

| 52%
| 41%

STAGE
BY

| 7%

CLIENT BREAKDOWN: SECTOR
INFORMATION AND
COMMUNICATION TECHNOLOGY

DIGITAL MEDIA/ICT

MEDICAL

TECHNOLOGY

MEDTECH

TECHNOLOGY

EDTECH

8%

CULTURE

TOURISM

TECHNOLOGY

CULTURE & TOURISM
INNOVATION

7%

TECHNOLOGY

AGRITECH

12%

44%
EDUCATION

AGRICULTURE

MANUFACTURING

11%
FINANCE

TECHNOLOGY

FINTECH

4%
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TECHNOLOGY

ADVANCED
MANUFACTURING

11%
ENVIRONMENT

TECHNOLOGY

CLEANTECH

3%
4

TECH ACCELERATION
Our SPARK clients have innovative or tech-based ideas,
and are in search of an extensive range of online and
in-person resources to help take them to the next level.
Spark clients don’t have revenue yet, haven’t
commercialized a product or service, need to validate
their market assumptions and value proposition and need
to create a positioning statement.
FEATURED TOOL: ENTREPRENEURSHIP 101
Created for aspiring founders who want a masterclass in
entrepreneurship,
the
award-winning
MaRS
Entrepreneurship 101 (E101) program
is a five-week online course that
offers weekly mentorship from
experts, access to a network of
fellow entrepreneurs, and all the
tools you need to launch your
startup. In the past year, we’ve seen 68
of our clients graduate from the program
after testing 127 ideas.
Learn more: www.wetech-alliance.com/spark

Our BOOST clients are ready for launch. They have an
innovative idea or technology that's ready to be tested,
but still need a range of tailored services to enter the
marketplace. Boost clients have early but verifiable
customer interaction and validation, have intellectual
property they want to protect, have challenges that
require expert insights, are looking for new ways to adopt
technology to help grow their business, and are ready or
are in the planning stages of hiring on a team.
FEATURED TOOL: CLIENT PERKS
WEtech Alliance Client Perks connect
our clients with exclusive discounts
on key platforms and services that
help accelerate growth. In the past
year, our clients have leveraged
$1,279,536 in perks value, with
Amazon Web Services, Google Cloud
and Microsoft for startups credits among the top used
client perks in 2019-2020.
Learn more: www.wetech-alliance.com/boost

5
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BEYOND programming is designed for companies with
founders interested in global expansion across all elements of
their business. Beyond clients have growing and recurring
monthly revenue, have created a scalable and repeatable
business model, prioritize new market exploration, have a
defined leadership team, and provide founders and executives
with full-time employment.
FEATURED TOOL: VENTURE SUCCESS TEAM
Our Business Advisory services are all about tangible results,
measurable impacts and enhancing the resources locally
available to ventures of Windsor-Essex and Chatham-Kent. Our
Venture Success Team allows us to extend the
services of on-demand leaders, experienced
entrepreneurs, and global subject experts
to our clients and puts an incredible group
of people at their fingertips. In 2019, we
added 18 new advisors to our roster,
including a new growth coach, Heather Galt,
experienced in working with large and rapidly scaling start-ups.
Learn more: www.wetech-alliance.com/beyond

ENTERPRISE programming helps to design custom
innovation frameworks for organizations looking to adopt
innovation methodologies like design thinking, lean methodolgy
and the business model canvas; engage their frontline staff
through continuous improvement; find new ways to solve their
most complicated challenges; update and future-proof their
internal processes and operations; and collide with
entrepreneurs to ignite new growth opportunities.
FEATURED TOOL: INNOVATION CATALYST
ENWIN Utilities and Greater Essex County District School were
the first organizations to complete the Innovation Catalyst
program, with Schlegel Villages long-term care
and our first ever all-female Women's
Entrepreneurship Strategy Automate
Canada cohort joining the program in
2019-2020. Learn more about our flagship
corporate innovation program on pages 13
& 14 of this report.
C A T A LY S T P R O G R A M

ACTIVATING FRONTLINE STAFF TO BECOME
INTERNAL ENGINES OF

Learn more: www.wetech-alliance.com/enterprise
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TECH TALENT
BUILD & ENGAGE TECH COMMUNITY | WEtech works with industry, post-secondary institutions and
school boards to engage our tech community and build a tech talent pipeline in Windsor-Essex and Chatham-Kent
through initiatives that connect the tech community and inspire people towards the fields of Science, Technology,
Engineering and Mathematics (STEM). Here are a few key Tech Talent initiatives we’re involved with.

NERD OLYMPICS is an annual competition that sees sixteen tech teams
compete in a series of six different Olympic-style events over a three month
period. The season kicks off each year with our Opening Ceremonies - complete
with torch lighting ceremony - and concludes with our Closing Ceremonies three
months later, where we award our Nerd Cup trophy to the top team.
Like the real Olympics, we award Gold, Silver and Bronze 3D printed medals to the
top three teams at each event. Unlike the real Olympics, our Nerd Olympians
aren’t separated into men’s and women’s divisions. All of our competitors
participate together, with no minimums or maximums based on gender.
DID YOU KNOW? Nerd Olympics is also about giving back. Each year, our teams compete in a
Community Challenge which has seen thousands of supplies & cash donations made to local charities.
NERD OLYMPICS IMPACT SINCE 2016:

UNIQUE TEAMS
ENGAGED:

28

7

EVENTS HELD:
ATTENDEES
+

2K

24

ECONOMIC
IMPACT:

SUPPLIES
DONATED:

CASH
DONATED:

BLOOD
DONATIONS:

+$31K

2375

$5650
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TECH CONNECT: The Tech Connect initiative,
supported by Workforce WindsorEssex, looked at
determining how best to support the tech community
to engage talent and employers. This seven-month
exploration of the tech sector in Windsor-Essex
involved hiring Tech Talent Strategist, Dr. Victoria
Abboud;
re-establishing the ICT Roundtable;
conducting a pulse check survey; developing a
landing page to highlight local events, information,
jobs, and offerings; hosting networking opportunities
for employers and prospective talent; and a final Tech
Connect report that highlighted challenges &
opportunities for the Windsor-Essex tech sector.
Learn more: www.wetech-alliance.com/connect

WINHACKS: In March 2020, the University of
Windsor, in partnership with the WindsorEssex
Economic Development Corporation and WEtech
Alliance, hosted the inaugural WinHacks. This 36-hour
virtual hackathon provided tech talent the opportunity
to share their best ideas and hacks around issues
surrounding Mobility and COVID-19. The virtual
hackathon brought together 400 students, over 40
volunteers and judges, 18 challenges, 77 project
submissions, and delivered over $17,000 in prizes.
DID YOU KNOW? WinHacks was declared a
Major League Hacking 2020 Member Event, the
first ever at the University of Windsor.
Consolidated Agenda - Special Council Meeting - February 8, 2021
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TECH COMMUNITY
CHAMPIONING TECH & INNOVATION | WEtech shines a big spotlight on the successes of our region’s
tech companies, professionals and organizations, acting as a catalyst for new tech initiatives and serving as an
amplifier that gets the tech community’s story out. WEtech also connects tech to the broader Windsor-Essex and
Chatham-Kent community, making tech more accessible and more impactful to more people across our region.
Here are a few key Tech Community initiatives we’re involved with.

CHATHAM-KENT: In April 2018, WEtech Alliance and Chatham-Kent
Economic Development Services hosted the first-ever TeCK Night. Two years
later, we continue to see the tech industry grow in Chatham-Kent. In 2019-2020,
WEtech supported 25 clients, held over 65 drop-in coaching sessions, held 8
TeCK Tuesday entrepreneurial workshops, and held 7 local events.
DID YOU KNOW? July 2019 marked the grand opening of SOAR
Innovation, Chatham-Kent’s first business accelerator and incubator designed
and conceived by international principal investment and holding company,
Ekagrata Group, to serve as a business pre-incubator, incubator, accelerator
and hyper accelerator.
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TECH WEEK YQG: Each year WEtech spearheads
this week-long celebration and spotlight of the tech
community. This year’s Tech Week packed an
impressive 12 events in five days across Windsor-Essex
and Chatham-Kent, gathered over 1000 attendees
and close to 30 partners, awarded 14 Tech Awards,
and saw over half a million #TechWeekYQG social
media impressions online.
Learn more: www.techweekyqg.com

RISE NETWORK: Launched in early 2020, RISE is
a network of organizations that are empowering and
supporting female entrepreneurs and innovators in
emerging technologies across Windsor-Essex.
Throughout the last year, RISE saw over 700 women
exposed to entrepreneurial training, mentoring and
networking through its founding partners, University
of Windsor’s EPICentre, Workforce WindsorEssex,
WEtech Alliance, Build a Dream and Windsor Essex
Capital Angel Network. RISE is supported by the
federal government’s Women Entrepreneurship
Strategy (WES) program and administered by the
WindsorEssex Economic Development Corporation’s
Small Business and Entrepreneurship Centre.
DID YOU KNOW? Since receiving the WES
funding, WEtech has seen the number of female
founders in our client portfolio increase by 263%
from 8 to 29.
Learn more: www.risewindsoressex.com
Consolidated Agenda - Special Council Meeting - February 8, 2021
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OUR IMPACT
THEORY IN ACTION: HOW WE HELPED 281 UNIQUE CLIENTS (Fiscal Year April 2019 - March 2020)
CLIENT PORTFOLIO VALUE

WETECH VALUE

ADVISORS

ANNUAL REVENUE:
combined portfolio

$43,589,933

CLIENT IMPACT

HOURS

supporting clients:

of service provided:

39

1834

CLIENT SATISFACTION:

4.8/5

-100

TOTAL FUNDING RAISED:
by clients from public and private sources

1

$27,357,100

NEW JOBS CREATED: 144

0

EMPLOYEES: 1,249

70

MARKET INTELLIGENCE:
service value delivered to portfolio clients

NET PROMOTER SCORE:

$344,700

78
CLIENT PERKS:

2

by portfolio clients

30

value delivered to portfolio clients

EVENTS HELD: 55
2858 ATTENDEES

$1,279,536

WEtech works to provide open and transparent reporting. Learn more www.wetech-alliance.com/impact
Correction: Two calculation errors were discovered and corrected on July 28, 2020.

1

Total Funding Raised updated from $23,530,100

2

New Jobs Created updated from 107

SCALEUP IMPACT
Through the first 3 cohorts (2018-2020), ScaleUP Tech Accelerator
program powered by Libro Credit Union with the support of the
Ontario Trillium Foundation has helped 14 companies.
Learn more www.wetech-alliance.com/scaleup

GLOBAL
REACH:

NEW JOBS
CREATED:

USERS
ENGAGED:

NEW PRODUCTS
TO MARKET:

REVENUE
+ DEALS:

6 IN 23

65

343,501

76

+$11M

continents

countries

DID YOU KNOW? In March 2020, ScaleUP was 1 of 17 recipients across Canada
recognized with a Concentra Bank Empowering Your Community award.

11
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CLIENT IMPACT: MOBISTREAM
MOBISTREAM creates enterprise software designed to streamline
employee communications and provide backend HR applications
including timesheets, vacation approvals, group insurance and
learning portals. Here are some of the ways we’ve helped them:

ADVISORY
HOURS:

SOFT LANDING
FUNDING:

78.5

$4,000

CLIENT PERKS
VALUE:

VST
HOURS:

$228,500

31

MARKET INTELLIGENCE
VALUE:

SCALEUP
FUNDING:

$35,000

$10,000

WEtech helps you hone in
what you really need and
makes it easier for you to
take what you are really
good at and move in the
right direction.
JASON MUSYJ,

Co-Founder & CTO
www.mobistreamsolutions.com

CLIENT IMPACT: OLT FOOTCARE
OLT FOOTCARE provides the most advanced and comprehensive
additive manufacturing foot orthotics available today, including 3D
foot scanning, model generation and in-clinic 3D printing of custom
foot orthotics. Here are some of the ways we’ve helped them:

ADVISORY
HOURS:

SOFT LANDING
FUNDING:

55.6

$4,000

CLIENT PERKS
VALUE:

VST
HOURS:

$90,000

15

MARKET INTELLIGENCE
VALUE:

CROSSBORDER
MEDHEALTH SUMMIT:

$27,000

We really appreciate
WEtech. Their advice and
support has been
invaluable.
YONG LI,

Founder
www.oltfoot.com

PARTICIPANT
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INNOVATION CATALYST IMPACT
INNOVATION CATALYST is WEtech’s flagship Corporate Innovation program in Windsor-Essex and
Chatham-Kent. The primary goal of Innovation Catalyst is to help organizations build out their innovation
framework from the ground up by activating frontline employees to become internal engines of innovation. Our
methodology takes frontline staff members through a Design Thinking journey that teaches them to think about
problems from a human centred design lens.
Not only will they learn to identify opportunities and challenges, but they will go through the process of solving
them, creating valuable connections across the organization, taking the phrase “we’ve always done it this way” out
of your organization’s vocabulary.
On top of working with frontline staff members, we work with your executive team to develop your Innovation
Thesis, guiding the development of your innovation framework. As well, we develop high potential Managers and
Directors into Innovation Leaders, working alongside them to help the Catalysts navigate the organization
throughout their journey. Learn more www.wetech-alliance.com/catalyst
THEORY IN ACTION: HOW WE HELPED OUR CORPORATE INNOVATION CLIENTS (Fiscal Year April 2019 - March 2020)

C A T A LY S T P R O G R A M
ACTIVATING FRONTLINE STAFF TO BECOME
INTERNAL ENGINES OF

ORGANIZATIONS
ENGAGED:

INNOVATION LEADERS
& EXECUTIVES TRAINED:

10

33

-100

CATALYSTS TRAINED:

55

INDIVIDUALS TRAINED IN
DESIGN THINKING:

922

0

30

70

100

NET PROMOTER SCORE:

86

I think this program is amazing and I would recommend it to any
company whether you know you have a problem or not, it will help you.
CARLY DESLIPPE, Automate Canada
13
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INNOVATION CATALYST PROGRAM ASSESSMENT REPORT
DECEMBER 2019

At WEtech our primary goal is to deliver programming that offers tangible outcomes for our clients. We strive to avoid
“Innovation Theatre” at all costs. With that in mind, in 2019 we hired Deloitte Canada to do a deep dive on the impact of
Innovation Catalyst within our partner organizations.
The Deloitte Team interviewed the executive teams, management, trained Innovation Leaders, as well as the Catalysts
themselves. Our goal was to understand how Innovation Catalyst supported organizations across 8 Impact Dimensions.
Below is a snapshot of their findings.
PROGRAM IMPACT ASSESSMENT
1

Degree of Improvement in Organizational Innovation

2

Organizational Prioritization of Innovation

3

Development of Organizational Innovation Channels

4 Degree of Organizational Communication
5 New Idea Development and Adoption
6 Innovation Skill Development
7 Improvement of Organizational Culture
8 Innovation Ecosystem Development

KEY FINDINGS & CONCLUSIONS
1

Generally, Catalysts felt that the Innovation Catalyst program had the strongest impact on:
1. The culture of innovation at their organization
2. The professional connections that the Catalysts were able to make across silos within their organization
3. The innovation skills and thought models that they developed during the program

2 The shift in the organizational culture of the participating organizations was deemed to be very significant and very positive. The IC

Program helped to create a shift in how these organizations and their staff felt that innovation was being prioritized and pursued.

3 The WEtech staff that ran the Innovation Catalyst Program were seen as adding a high degree of value to the program, as both

Catalysts and organizational leaders cited the guidance, training, and mentorship provided by WEtech to be among the program’s
highlights. Participating Catalysts Consolidated
indicated that
the WEtech staff were the most valuable component of the program.
Agenda - Special Council Meeting - February 8, 2021
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OUR CORE FUNDING
SUSTAINABILITY OF BASE FUNDING (Fiscal Year April 2019 - March 2020)
WEtech Alliance is funded by the Province of Ontario in the range of
$420,000 per year to support core operating and business
acceleration program expenses. In order to fully unlock our core operating
funding, WEtech Alliance must secure a minimum of 25% of our annual
budget through private sector funding and partnerships.

PARTNERS

25%

PUBLIC
FUNDING

75%

OUR PARTNERS
WEtech Alliance is powered by partnerships. We would like to take a moment to acknowledge our TECH TITAN
partners - $5,000+ direct investment dollars - from the past fiscal year.

An agency of the Government of Ontario
Un organisme du gouvernement de l’Ontario

15
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OUR REACH
MARKETING & COMMUNICATIONS IMPACT (Fiscal Year April 2019 - March 2020)

FOLLOWERS:

IMPRESSIONS:

VISITORS:

PAGEVIEWS:

SENT:

OPEN RATE:

13,263

2.96M

32,693

74,877

73,915

33%

DID YOU KNOW? WEtech Alliance won the Creative Marketing & Communications
award at the inaugural TECNA Innovation Awards in Madison, Wisconsin in July 2019.

LET’S CONNECT

YVONNE PILON
President & CEO

ypilon@wetech-alliance.com

ADAM CASTLE

Director, Venture Services
acastle@wetech-alliance.com

@WETECHALLIANCE

JOHN-MARC VACHON
Director, Programs & Marketing

jmvachon@wetech-alliance.com

ADAM FRYE

Director, Business Innovation
afrye@wetech-alliance.com

WETECH-ALLIANCE.COM

MICHELLE TENO-WACHTER
Program Coordinator & Administration

mteno-wachter@wetech-alliance.com

MAILING LIST: bit.ly/wenews

The WEtech team gets a tour of CenterLine
(Windsor) Limited’s facilities from Vice-President,
Process & Technology Development and WEtech
Consolidated Agenda - Special Council Alliance
Meeting - February
8, 2021Larry Koscielski
Board Chair,
Page 55 of 70
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Mayor and Councillors,
WindsorEats would like to formally acknowledge our support for portions of the report,
“Windsor Works: An economic development strategy for the city’s future growth”.
In particular, we agree with the recommendation of focusing on developing Windsor as a
prohibition/whisky destination. In fact, over the last 3 years, WindsorEats has already
identified whisky as an integral part of our city’s destination DNA and has begun the
work in creating the foundation for visitors and locals alike to embrace that part of our
identity.

Over the last 3 years, our goal has been to create a foundation of whisky experiences
complimenting our region’s unique DNA and history through developing experiential tourism,
marketing and branding Windsor as Whiskytown Canada.
WindsorEats is a national award winning, for-profit destination and experience management
organization with a focus on culinary tourism. Our events include the Drinks of Walkerville
tour, Whiskytown Festival, Windsor Craft Beer Festival, Urban Wine Fest, Dinner on a Pier,
and many others. Food and drink is the essence of what we do. WindsorEats was the first
organization in Windsor-Essex to make a concerted and dedicated effort to promote culinary
tourism in our region. We are the leading organization for food and drink based events in
Essex County.
WindsorEats isn’t solely about showcasing and offering quality Canadian products. The goal
is to provide memorable experiences around those products and create a personal
connection with each of our customers while showcasing our region's taste of place.

1
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As a small business, we’ve been taking small, but calculated and successful steps in having
residents and visitors identify Windsor as Whiskytown Canada. Some of our achievements
with this initiative are:
●

●

●

●

●

Creating and establishing a walking experience focused on the history of our whisky,
prohibition and Hiram Walker, called the Drinks of Walkerville. This tour has been
designated an Ontario Signature Experience. The tour celebrates what is unique and
exceptional about Canada’s southernmost city, delves into its distilling and rum
running history.
Creating and establishing a unique and popular whisky-based festival called,
Whiskytown Festival. The festival has been held since 2018 and showcases whisky
and our whisky history. Respected brand ambassadors from across North America
attended to showcase their whiskies alongside Windsor and Canadian made
whiskies to festival goers.
Taking steps towards an established “whisky week”. In 2020, WindsorEats hosted
some of North America’s most esteemed whisky professionals in a week-long
discussion of whisky. These live discussions received thousands of viewers.
Major publications identifying Windsor, Ontario as Whiskytown, Canada. These
include the LCBO’s popular Food & Drink magazine, as well as the Porter Airlines
magazine, re:porter.
WindsorEats has developed a signature cocktail for Whiskytown Canada, complete
with a storyline of its creation and ingredients used.

The Windsor Works report states that, “the majority of Prohibition Week events would be
held by private companies/bars/restaurants rather than the city itself” and that “the city would
play more of a convening role, bringing together and publicising all of the different events”.
WindsorEats would love to offer ourselves in a key role as we have already laid a majority of
the groundwork, which would help reduce the investment of dollars and man hours required.
Having been previously named the Best Small-Medium Sized Tourism Business by the
Tourism Industry Association of Canada, a collaboration between WindsorEats and the City
of Windsor would ensure the creation of an initiative focused on driving results.
WindsorEats is also finalizing an application to the Canada Experiences Fund to be able to
further invest in our Whiskytown Canada initiative. Support for our application from the
municipality would go a long way in helping secure this funding and build upon this common
goal of Windsor being a whisky destination.
The objective of our Whiskytown, Canada initiative is to raise the profile of Canadian whisky
and have Windsor become the epicentre for Canadian whisky. Through branding, marketing
and developing experiential tourism, our goal is to bring awareness and education regarding
Windsor’s role in Canadian distilling history.
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Windsor and our region have a rich whisky history that no other region in North America can
compete with, including Kentucky. Our project aims to actively promote Windsor as
Whiskytown, Canada. It is home to North America's largest distillery and Hiram Walker's
world-famous Canadian Club whisky was founded here. Visitors and locals are surrounded
by the impact that whisky had on this region. To this day, it activates all your senses. You
can smell the drying grains from the distillery in every corner of town. Even the auto industry
got its start in Windsor because of Ford family connections to the Walker family.
We plan to build a foundation with the Whiskytown brand to connect consumers with this
growing niche market and increase the economic impact of tourism within the region and
allow stakeholders an opportunity to build upon it. It will connect consumers to the region’s
DNA through special events, tours, festivals, programming and pageantry. Whiskytown will
be the draw to entice overnight visitation and benefit other tourism sectors such as gaming
and culinary.
With a properly executed and successful marketing campaign and the development of
existing and new experiences, Whiskytown Canada has the potential to increase tourism,
tourism spending, overnight stays and contribute to the diversification of the local and
surrounding economy.
Kentucky saw almost 2 million visitors in 2018 because of their distilleries, which are mostly
scattered through desolate countrysides. Windsor is home to North America's largest
distillery located in a metropolitan area, just 10 minutes from downtown Detroit. This
population density allows whisky tourism potential to be almost limitless. You can take
culinary tours, walk from the distillery, through a shopping and entertainment district and a
bustling urban scene all within a 2km radius. Windsor is home to Canada's best distillery at
the 2017 and 2018 Canadian Whisky Awards. Wiser's 35 Year Whisky was named best
Canadian whisky of the year for 2018.
The worldwide whisky boom has produced a parallel boom in whisky related tourism and
whisky themed experiences. Travel Scotland estimated that Scotch whisky distillers will
receive approximately 2 million visitors in 2018, up about 10% from the previous year.
Kentucky Bourbon now pours $8.6 billion each year into the state’s economy, generates
more than 20,100 good-paying jobs with an annual payroll topping $1 billion, provides $235
million in local and state tax revenue, and is in the middle of a $2.3 billion building boom.
Average spend per distillery visit in Scotland is about $45. In Ireland, average spend is about
$80, while in the US it is around $50. Assuming an average spend of $50, whisky tourism is
adding about $250 million a year to distillery’s coffers.
Visitors are actively seeking unique experiences in niche markets. In Windsor, we are
providing whisky focused experiences and seeing them thrive. Whisky is elevating tourism
and complimenting the award winning wine and beer industries which are already thriving
3
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here. By introducing a well developed whisky program into the tourism offerings, it would be
significant in helping draw more tourists to the region.
WindsorEats supports the Windsor Works recommendation of focusing on our
prohibition/whisky history and would love to be a part of the initiative as we believe we can
further leverage it in collaboration with the City of Windsor.

Thank you for your attention,

Adriano Ciotoli
Found, co-owner
WindsorEats
Pina Ciotoli
Co-owner
WindsorEats
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RE: Windsor Works - An Economic Development Strategy for the City's Future Growth
At the February 8, 2021 Windsor City Council meeting, Council will consider the
recommendations contained in Public First’s report Windsor Works: Economic Development
Strategy for the City's Future Growth.
I am writing to highlight questions around transparency and due diligence in the process
undertaken to appoint a UK-based communications firm for this project. Some of the
weaknesses and omissions in the report’s recommendations are described below.
1. Transparency and Accountability
Public First is a small policy and research company located in London, UK. Its website states
that it helps “organisations understand and influence public opinion through research and
targeted communications campaigns.”

This Company’s description is uncannily similar to that of Ottawa-based Crestview Strategy:
“We make, change, and mobilize public opinion.” Crestview is the lobbyist that was awarded
a $270,000+ contract in 2020 by the WindsorEssex Economic Development Corporation (WE
EDC) to promote the mega-hospital plan. Mayor Dilkens is a long-time Director on WE EDC’s
Board, providing a leadership link directly to Windsor City Council. Council approves municipal
funding for Windsor’s contribution to WE EDC’s core budget.

The wording on both the Crestview Strategy and Public First websites promotes expertise in
influencing public opinion. Is this merely coincidence? Is Windsor Works an independent
economic development study or is it a covert attempt to inject a curated set of priorities? Surely
Windsor constituents’ best interests are better served by engaging with residents and
methodically building upon data to develop transparent evidence-based decisions.

Windsor residents have every right to expect transparency, responsible stewardship of public
funds and the highest standard of integrity from their elected municipal decision makers.
However, the appointment of Public First appears to have been made without sufficient
oversight.
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For example:
●

Absence of familiarity with local environment: According to The Windsor Star1,
Windsor Works was produced after one employee visited Windsor during a five-day
period in 2020. It is unclear why a controversial firm located in the UK that specializes in
developing Conservative education policy (and with exceedingly close ties to UK Prime
Minister Boris Johnson and former Education Secretary Michael Gove2) was selected to
develop Windsor’s strategic plan. Were any established Canadian consultants with
expertise in municipal strategy development and at least a working familiarity with
Southwestern Ontario considered? And if so, what does Public First offer that a
Canadian firm cannot provide?

●

Lack of due diligence: Why wasn’t the City’s established RFP process used to award
this project? Were any documented qualities and qualifications established prior to
appointing Public First? Was any due diligence performed to vet the consultants?

●

Undisclosed costs: How much did Windsor taxpayers pay for this research? The only
public disclosure was that it cost less than $400,000.3

2. Comments on Windsor Works
In the study itself, several key omissions raise questions about the overall value and feasibility
of the Windsor Works recommendations:
Energy and emissions targets: There is no mention of Windsor’s 2017 Community Energy
Plan (CEP), or the 2018 State of Climate Emergency. The CEP calls for 40% per capita
reductions in both primary energy use and GHG emissions by 2041 from the 2014 baseline.
How these ambitious goals will be achieved is simply not addressed. Instead, Windsor Works
makes superficial recommendations, such as embracing the “green economy” by manufacturing
electric vehicles or batteries, and “future-proofing” the region by allowing driverless trucks and
buses. This is strange, given that permits for autonomous vehicles fall under provincial

1https://windsorstar.com/news/local-news/london-uk-policy-firm-says-to-spur-windsor-economic-developm

ent-partner-with-detroit
2https://en.wikipedia.org/wiki/Michael_Gove
3

h ps://windsorstar.com/news/local-news/london-uk-policy-ﬁrm-says-to-spur-windsor-economic-develo
pment-partner-with-detroit
2
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jurisdiction. Climate and energy use impacts would surely be exacerbated by another section of
the report that encourages the growth of local trucking businesses.
Urban sprawl: Windsor Works recommends revitalizing downtown Windsor to attract and retain
highly talented workers. Yet there is no discussion of how the city’s central neighbourhoods will
be impacted by the relocation of 5,000+ healthcare jobs and all hospital services to County
Road 42, or a proposal for a “global industrial park” to be developed on the airport lands
adjacent to the hospital site. It is unclear how the healthcare needs of people living in the city’s
central neighbourhoods are going to be met if a healthcare cluster is developed around the new
hospital as recommended in the report. Does this mean established healthcare services in the
vicinity of the existing hospital campuses will disappear? There is plenty of current data
indicating younger generations prefer to live in walkable urban environments. But there is no
explanation of how a city with increased urban sprawl and auto dependence might be attractive
to these same demographic groups. Analysis of the financial impacts of added urban sprawl is
also missing in Windsor Works.
Active transportation: A wealth of readily available data demonstrates positive economic
impacts for urban design that is intertwined with active transportation (public transit, cycling,
walking). This relationship too, is entirely missing from the Windsor Works report. Bicycles and
improved walkability receive only fleeting mention, even though the study repeatedly notes the
City’s flat topography and relatively mild climate. Active transportation is only discussed in the
limited context of getting around downtown or as a means of travelling to Detroit.
The importance of place: Windsor Works envisions the path to success largely through
business-talent relationships. A deep understanding of how successful placemaking can support
Windsor’s economic development is not evident. The attractions of Detroit can only ever be
secondary to the appeal and utility of where people actually live and spend most of their time
day-to-day. This is true for both current residents and those the City is hoping to attract. Though
there is discussion about the importance of the waterfront, the study lacks explicit
recommendations of how to improve neighbourhood-scale amenities - the everyday things that
would make Windsor’s individual neighbourhoods more attractive to more people - things like
slower traffic, small local businesses and creating a variety of people-friendly public spaces that
residents can easily walk to.
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The role of resident engagement is also not evident in Windsor Works. For example:
●

Windsor Works suggests launching a farmers market on the riverfront. However, this
would be disconnected from the successful economic development and job creation that
is already happening with the weekly Downtown Windsor Farmers Market (DWFM). Area
businesses and restaurants already enjoy significant additional business on Saturdays. It
is already a vibrant conveniently-located walkable amenity for downtown residents in a
densely populated area that is currently served by just one grocery store. The DWFM
also draws thousands of people every week from the broader community. Building upon
these successes would appear to be a more robust strategy than undermining the
DWFM’s value with a second market on the riverfront (where there is diminished access
for most residents), or worse, moving it from its present location. Besides, what would
happen to the summer events and festivals that already use the Festival Plaza?

●

Equally disconnected is Windsor Works’ advocacy for the $7 million Beacon on the
riverfront in the City’s west end, that’s being planned to house a restored streetcar. Yet
there’s no strategy to house the City’s homeless population. This is both a humanitarian
need impacting Windsor’s less fortunate residents, and a significant concern for many
others. It’s not enough to mention that tackling homelessness is “outside the remit” of the
study. Failure to address this issue is a critical barrier to the success of any strategies
involving the City.

●

Windsor Works’ superficial grasp of local needs and community dynamics is further
exemplified by the preponderance of source materials in its bibliography authored by WE
EDC. Yet, there is an absence of documented conversations with the ordinary people
who actually live here. For example, a conscientious author with an understanding of the
importance of place and who has actually engaged with residents would have
recognized the planned location of the new hospital is completely incompatible with the
ideas presented for revitalizing downtown. Fundamental questions have not been raised,
such as: What do residents want in their neighbourhoods? How do residents imagine a
better Windsor to live and work in? What would convince Windsor’s high school and
university graduates to invest their future lives in Windsor, rather than leave here?
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Taken together, it is unclear if these omissions should be attributed to limitations in the study’s
scope and defined parameters. Or, were these issues overlooked because of a lack of familiarity
with Windsor and the critical role of place in successful economic development?
On Monday, Council will have an opportunity to consider these questions. Windsor’s ability to
achieve its desired economic success depends on our councillors’ willingness to decisively
tackle Windsor Works’ weaknesses on behalf of their constituents footing the bill for this study:
Windsor’s taxpayers.
Windsor residents are also owed an honest explanation: Why was it deemed appropriate to hire
a UK-based communications firm specializing in education policy to develop an economic
development strategy for our city?

Philippa von Ziegenweidt
Ward 6

Attachment: About Public First and its work
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Attachment: About Public First and its work
There is no indication Public First, a small London, UK, based policy and research company that
was founded in 2016,4 has expertise in municipal strategy development or knowledge of
Windsor’s (or Southwestern Ontario’s) landscape and community dynamics:
●

The project was led by Rachel Wolf, a founding partner. Ms. Wolf co-authored the
Conservative Party’s Election Manifesto in 20195. She made headlines in 2010 after the
charity the then 25-year old was running was awarded an untendered £500,000 grant by Mr.
Gove’s Education Department. Ms. Wolf previously worked for Mr. Gove as an advisor.6

●

The project was supported by Blair Gibbs, a cannabis policy expert. Mr. Gibbs was an advisor
to the UK Prime Minister Boris Johnson until September 2020. Like Ms. Wolf, municipal
strategy development expertise is not evident. Although currently located in Vancouver, he has
spent almost his entire life in the UK.7

●

Three months before Mr. Gibbs’ five-day visit to Windsor in October 2020,8 The Guardian
revealed an untendered £840,000 contract awarded to Public First by Mr. Johnson’s Cabinet.
This was confirmed after a conflict of interest investigation by the British National Accounting
Office.9

●

While it was helpful that a bibliography is provided at the end of the Windsor Works report, the
spreadsheet to which it is hyperlinked was completely unsecured as of February 4, 2021 (see
screenshot below). It also contains material from an in-camera Windsor City Council meeting.

4

www.opendemocracy.net/en/dark-money-investigations/revealed-key-cummings-ally-given-840000-covid
-contract-without-competition/
5http://www.publicfirst.co.uk/our-people/rachel-wolf
6https://www.theguardian.com/education/2010/oct/27/michael-gove-adviser-free-schools-contract
7https://www.linkedin.com/in/blair-gibbs-7b7b186/?originalSubdomain=ca
8
https://windsorstar.com/news/local-news/london-uk-policy-firm-says-to-spur-windsor-economic-developm
ent-partner-with-detroit
9
https://www.nao.org.uk/press-release/investigation-into-government-procurement-during-the-covid-19-pa
ndemic
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February 8, 2021
Special Meeting of Council
Additional Information
From: Neil Mens
Sent: Thursday, February 4, 2021 7:30 PM
To: clerks <clerks@citywindsor.ca>
Subject: Windsor Works Report
CAUTION: This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

Attention Windsor Clerk's Office
A couple of days ago I read through the Windsor
Works Strategic Plan which is coming to council
next week. I have been thinking about my
response for a couple of days. I have a couple of
comments.

1. The 20 Year Strategic Vision(2016) currently posted on the
Mayor's website shows very similar findings to the new Windsor
Works report. So why was this report commissioned in 2020? How

researched this company
online, I did not find any recognizable
qualifications in urban planning nor evidence of
Strategic Plans completed for other Canadian or
American cities. So how was this company based in
London England awarded this contract for up to
$400,000 Windsor taxpayers dollars? If necessary
at all, why not recognized a Canadian and
American planning and consulting
company? Links to the Public First bios are below.
I am not liking what is coming out of the new
Mayor's office since Norma left. I am also not liking
was Public First selected? When I
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the fact that Councillors approved of this
spending.
It's nice the report has
professional style packaging, but there are serious
omissions. I find it strange that the words
community, and community building are not used
in the entire report. How can we discuss growing
cities without talking about how communities
work?
2. Content is lacking.

With the exception of Downtown, I found only one reference in all
300+ pages calling for strengthening existing neighbourhoods and
our BIA's. What's missing in this new report is as interesting and
problematic as what's included. The 20 Year Strategic Vision clearly
identified the importance of strong neighbourhoods as a workforce
draw.
3. Windsor's image. The authors were right to find Windsor has an
image problem stifling growth and retention of College and
University Grads, but this has long been a problem for Windsor and
was identified in the 20 Year Vision. Workforce WE has researched
and written several good recent reports on workforce Attraction and
Retention. I was glad to see the siren call for the downtown but we
hardly needed to hear this from UK based consultants when most
downtown storefronts have been boarded up for more than 10
years. Selling our main library, instability of homelessness services
and Enwin's flight to the suburbs continue to hurt downtown.
4. Windsor - Detroit as a Region
Thinking of Windsor- Detroit as a metropolitan region is important
but not an earth shattering revelation given that the River is 1km
wide. Many in manufacturing, technology, trade, and the arts live
this reality. With the exception of the Amazon warehouse proposal,
Mayor Dilkens and most Councillors have demonstrated scant
interest in working with or learning from Detroit's revitalization. I
know many of us have tried.
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5. A lesson from this episode of city hall news and my
recommendation. The report is done, the money is spent, but
please don't repeat this. The 20 Year Vision already provided a good
framework.

In order to provide time and oversight of our
growing city, I do think it is time to transition City
Councillors to full time positions. Their roles are
larger and more complex today. Operating and
Capital Budgets, now over a Billion dollars, require
more scrutiny. More than 2,200 staff produce
mountains of briefing notes. Board meetings, ward
consultations and public events demand more time
commitment. Currently you all should be awarded
a medal for courage. We are not a little city
anymore. Strangely the 20 Year Strategic Vision
currently posted on the Mayors website is largely
repeated in the Windsor Works report. Sadly the
20 Year Strategic Vision has sat like a stone and is
rarely referenced.
6. Wrap up. The Windsor Works report is an expensive and largely
wasteful piece of fluff. I do agree we need our educational
infrastructure to be fully committed to our jobs strategy. Attracting
our workforce needs to focus on rebuilding and strengthening our
existing neighbourhoods and strengthening our cultural assets. But
Windsor needs to leave investment in and ownership of tourism
attractions to the private sector. Adventure Bay/Aquatic Center
should be a lesson. The library downtown needs to be
neighbourhood sized. Ouellette is no Spring Garden Road. I have
family in Halifax. Growing Cities today all have a strong downtown.
Council chasing stripper bars and 20 something American drinkers
has laid waste to our downtown main streets and repels most
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residents.
Cities which have a heart and soul gets attention from young people
who are more discerning, mobile and tech savvy. Windsor needs to
learn to better compete for the best educated and agile workforce.
Regards, Neil Mens
Ward 6
Rachel Wolf Co- Lead author of Windsor Works Strategic Plan
http://www.publicfirst.co.uk/our-people/rachel-wolf
Blair Gibbs co-lead author of Windsor Works Strategic Plan
https://neurochoice.stanford.edu/blair-gibbs?fbclid=IwAR00eYUVbVT1IRjfOZ_RgmO0SPdIBspSe_kH8nsBovAJlWsJR1hT15cslI
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