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AGENDA
of the
NEW CITY HALL PROJECT STEERING COMMITTEE
Wednesday, May 13, 2015
9:30 o’clock a.m.
Town of Walkerville Meeting Room, 3rd Floor City Hall

4.1

4.2

4.3

4.4

4.5

CALL TO ORDER

DECLARATIONS OF CONFLICT

ADOPTION OF THE MINUTES
Adoption of the minutes of the meeting held March 3, 2015 — attached.

BUSINESS ITEMS

Project Update
The report of the Project Manager dated April 28, 2015 entitled “New City Hall — Project

Update May 2015” — attached.

Financial Summary Update
Report dated May 4, 2015 entitled “New City Hall Financial Summary Update”-
attached

Report — Green Energy Features (Deferred from March 3, 2015 meeting)
Report dated February 20, 2015 entitled “New City Hall Green Energy Features” —
attached,

Report - Value Engineering and Cost Reduction recommendations
Report dated April 28, 2015 entitled “Value Engineering and Cost Reduction
Recommendations” — to be attached on Thursday, May 7, 2015

Report - Parking Feasibility and Business Case Update
Report dated April 28, 2015 entitled “Parking Feasibility and Business Case Update” — fo
be attached on Thursday, May 7, 2015

NEW CITY HALL PROJECT EXECUTIVE COMMITTEE MINUTES
Minutes of the New City Hall Project Executive Committee — attached.
Meeting dates:

February 17, 2015
March 9, 2015
March 30, 2015



New City Hall Project Steering Committee Agenda

May 13, 2015

6. OTHER BUSINESS

T DATE OF NEXT MEETING

8. ADJOURNMENT




KK/
Windsor, Ontario March 3, 2015

A meeting of the New City Hall Project Steering Committee is held this day
commencing at 9:30 o’clock a.m. in Room 407, 400 City Hall Square East, there being present
the following members:

Mayor Drew Dilkens, Chair

Councillor Ed Sleiman, Vice Chair
Councillor Paul Borrelli (arrives at 9:40 a.m.)
Councillor Jo-Anne Gignac

Councillor Chris Holt

Councillor Hilary Payne (arrives at 9:40 a.m.)

Guest in attendance:

David Hanna

Also present are the following resource personnel:

Wadah Al-Yassiri, Project Administrator

Shelby Askin-Hager

Valerie Critchley, City Clerk

Tom Graziano, Senior Manager of Facilities

Tom Hunt, City Planner

France Isabelle-Tunks, Senior Manager of Development, Projects & ROW/Deputy City
Engineer

Jason Moore, Senior Manager of Communications & Customer Service
Helga Reidel, CAO

Dave Soave, Project Accountant

Mario Sonego, City Engineer

Mark Winterton, Executive Director of Operations

Karen Kadour, Committee Coordinator

1. CALL TO ORDER

The Committee Coordinator calls the meeting to order at 9:35 o’clock a.m. and the
Steering Commiittee considers the Agenda being Schedule “A” attached hereto, matters which
are dealt with as follows:
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New City Hall Project Steering Committee March 3, 2015
Meeting Minutes

2. ADDITIONS TO THE AGENDA

Moved by Councillor Sleiman, seconded by Councillor Gignac,
That Rule 3.3 (c) of the Procedure By-luw 98-2011 be waived to add the following
additions to the Agenda:

5.0 Adoption of the minutes of the meeting held July 8, 2014.
6.0 Presentation by the Senior Manager of Development, Projects & ROW
7.5  Underground parking

Carried.

3. DECLARATIONS OF CONFLICT

None disclosed.

4. ELECTION OF CHAIRPERSON

The Committee Coordinator calls for nominations from the floor for the position of
Chairperson. Councillor Sleiman nominates Councillor Gignac. Councillor Gignac declines the
nomination. Councillor Gignac nominates Mayor Dilkens. The Committee Coordinator asks if
Mayor Dilkens accepts. Mayor Dilkens accepts.

Moved by Councillor Gignac, seconded by Councillor Sleiman,

That Mayor Drew Dilkens BE ELECTED Chair of the New City Hall Project Steering
Committee.

Carried.

The Committee Coordinator calls for nominations from the floor for the position of Vice
Chairperson. Councillor Holt nominates Councillor Sleiman. The Committee Coordinator asks
if Councillor Sleiman accepts. Councillor Sleiman accepts.

Moved by Councillor Holt, seconded by Councillor Gignac,

That Councillor Ed Sleiman BE ELECTED Vice Chair of the New City Hall Project
Steering Committee.

Carried.

Mayor Dilkens assumes the Chair.

S. ADOPTION OF THE MINUTES

Moved by Councillor Gignac, seconded by Councillor Sleiman,
That the minutes of the New City Hall Project Steering Committee of its meeting held
July 8, 2014 BE ADOPTED as presented.
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New City Hall Project Steering Committee March 3, 2015
Meeting Minutes

Carried.

6. PRESENTATION

France Isabelle-Tunks, Senior Manager of Development, Projects & ROW provides a
PowerPoint presentation to apprise the new Councillors of what has transpired thus far, i.e.
Project Approval, Design Services, Design Concept and Milestones for the New City Hall. The
PowerPoint Presentation, the Project Charter, and Council Resolutions 249/2014, M295-2014,
CR162/2014 and CR 22/2014 are_attached as Appendix “A”.

F. Isabelle Tunks reports the office design of the New City Hall will be open concept
with cubicles not delineated by dividing walls.

In response to a question asked by Councillor Sleiman regarding if there will be tenants
in the New City Hall, H. Reidel responds there will be no tenants.

Moved by Councillor Gignac, seconded by Councillor Payne,

That the PowerPoint presentation provided by the Senior Manager of Development,
Projects & ROW apprising the new Councillors of past and present activity as it relates to the
New City Hall Project BE RECEIVED.

Carried.

7. BUSINESS ITEMS

7.5 Underground Parking

The Chair requests Administration provide a report outlining a business case for
underground parking for the New City Hall versus aboveground parking garageon City lot 11.
He notes the underground parking would consist of 160 spaces as opposed to the 300 parking
spaces slated for the parking garage.

In response to a question asked by Councillor Gignac regarding if the addition of
underground parking would impact the design build, the Chair responds affirmatively. The
Chair estimates a redesign will cost approximately $300,000 and indicates the cost for
underground parking will be $400,000 to $500,000 less than the cost to construct a parking
garage.

M. Sonego states he will provide an update relating to the current number of parking
spaces available at the Pelissier Street Parking Garage.

Moved by Councillor Sleiman, seconded by Councillor Holt,

That Administration BE REQUESTED to provide a report outlining a business case and
feasibility of constructing an underground parking structure versus an above ground parking
garage for the New City Hall.
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New City Hall Project Steering Committce March 3, 2015
Meeting Minutes

Carried.

The Chair leaves the meeting at 10:05 o’clock a.m. and the Vice Chair assumes the Chair.

7.1 Project Update

W. Al-Yassiri advises to date, the following Consultant(s) have been retained with work
underway:
¢ Environmental and Soil consultant: Golder & Associates
e Design Consultants: Moriyama & Teshima and Architecttura Architects
e Cost Consuitant: A. W. Hooker
e Archaeological Consultant: Amec Foster Wheeler

In response to a question asked by Councillor Sleiman regarding why a cost consultant
was retained, W. Al-Yassiri responds the cost consultant was retained as an “add-on layer” to
ensure the Council approved budget is on target. H. Reidel states the New City Hall is a
stipulated price build as opposed to a design build.

Councillor Gignac questions if any “surprises” will occur on the site of the new build. S.
Askin Hager retorts the building has been designed with the current knowledge of what is
located below ground on the new site. M. Sonego indicates there is a contingency fund to cover
any issues not anticipated.

H. Reidel reports the current City Hall was constructed in the 1950°s and changes in the
design of the new build will address the number of private offices (less in the new build) and also
the wasted space noted in the very wide hallways.

H. Reidel advises there will be ten offices available for the City Councillors. Councillor
Payne indicates ten offices are not necessary and suggests the use of moveable walls.

The Chair returns to the meeting at 10:28 o’clock a.m.

Councillor Gignac notes the floor plan consists of 107,000 square feet. W. Al-Yassin
reports the floor plan will need to be reduced to 7,000 square feet in order to meet the approved
budget. He states a report will be forthcoming to the Steering Committee that will identify
various options that will address the reduction of the floor plan.

Moved by Councillor Sleiman, seconded by Councillor Holt,

That the report of the Project Administrator dated February 23, 2015 entitled “New City
Hall — Project Update, February 2015” BE RECEIVED.

Carried.
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New City Hall Project Steering Committee March 3, 2015
Meecting Minutes

7.2  Financial Summary Update

D. Soave states on January 21, 2014 (CR22/2014), Council approved a Total Gross
Project Budget (prior to Corporate Recoveries) of $34,750,000. As of February 23, 2015, the
project has incurred expenditures of $282,150 primarily related to the architectural design and
project management costs recovered from the project.

Moved by Councillor Gignac, seconded by Councillor Sleiman,

That the report of the Manager of Operating Budget Development & Financial
Administration dated February 23, 2015 entitled “New City Hall Financial Summary Update”
BE RECEIVED.

Carried.

7.3 Report — New City Hall Final Floor Plans and Facade Rendering

The report of the Project Administrator dated February 24, 2015 entitled “New City Hall
- Final Floor Plans and Facade Rendering” is distributed and attached as Appendix “B”. W. Al-
Yassiri advises the design concept is to provide a facility that is geared to a One-Stop customer
service initiative. The first and second floors are designed to provide services for short and
longer term customer needs. The short term services (various licences, customer care type
services) are provided on the ground floor. Long term services (right-of-way, Planning and
Building Permits) are provided on the second floor. Council Chambers and various public
meeting rooms are located on the ground floor for ease of public access. The third through fifth
floors provide administrative offices for various departments.

Councillor Payne expresses concern with the lack of “wrap-around” tiered public seating
in the Council Chambers. H. Reidel responds there are accessibility issues with “wrap-around”
seating.

Councillor Payne requests a drawing illustrating a cross section of the Council Chambers
as he has concerns with the glass railing. T. Hunt reports whenever there is an elevation of 20
inches, a railing is required as a safety measure.

In response to a question asked by Councillor Gignac regarding if it would be feasible to
reinforce the structure at this time to allow for the addition of another floor in the future, M.
Sonego responds it would be cost prohibitive to add another floor in the future.

The Chair questions if the “white” columns identified in the rendering could be clad in a
material more appealing architecturally. H. Reidel states a recladding or covering with a
material will be brought back in the redesign.

Moved by Councillor Gignac, seconded by Councillor Sleiman,

That Administration BE REQUESTED to bring back a report relating to cost
implications and future growth of the New City Hall.

Carried.
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New City Hall Project Steering Committee March 3, 2015
Meeting Minutes

7.4 Report — Green Energy Features

Moved by Councillor Holt, seconded by Councillor Sleiman,

That the report of the Project Administrator dated February 20, 2015 entitled “New City
Hall — Green Energy Features” BE DEFERRED.
Carried.

8. NEW CITY HALL PROJECT EXECUTIVE COMMITTEE MINUTES

Moved by Councillor Gignac, seconded by Councillor Payne,

That the New City Hall Project Executive Committee minutes for the meetings held July
17,2014, July 29, 2014, August 19, 2014, September 16, 2014, October 21, 2014, November 18,
2014, December 4, 2014 and January 13, 2015 BE RECEIVED for information.

Carried.

9. OTHER BUSINESS

None.

10. DATE OF NEXT MEETING

At the call of the Chair.

11. ADJOURNMENT

There being no further business, the meeting is adjourned at 11:25 o’clock a.m.

CHAIR

COMMITTEE COORDINATOR
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AGENDA
of the
NEW CITY HALL PROJECT STEERING COMMITTEE
Tuesday March 3, 2015
9:30 o’clock a.m.
Room 407, 400 City Hall Square East

1. CALL TO ORDER

2. DECLARATIONS OF CONFLICT
3. ELECTION OF CHAIRPERSON
4. BUSINESS ITEMS

4.1 Project Update
The report of the Project Manager dated February 23, 2015 entitled “New City Hall -
Project Update February 2015” — (attached)

4.2 Financial Summary Update
Report dated February 23, 2015 entitled “New City Hall Financial Summary Update” —

(attached)

4.3 Report - New City Hall Final Floor Plans and Facade Rendering
Report dated February 20, 2015 entitled “New City Hall Final Floor Plans and Facade

Rendering” —( to_be e-mailed)

4.4 Report — Green Energy Features
Report dated February 20, 2015 entitled “New City Hall Green Energy Features” —

(attached)

S. NEW CITY HALL PROJECT EXECUTIVE COMMITTEE MINUTES
Minutes of the New City Hall Project Executive Committee — (attached)
Meeting date -

June 17,2014

July 29, 2014
August 19, 2014
September 16, 2014
October 21, 2014
November 18, 2014
December 4, 2014
January 13, 2015

6. OTHER BUSINESS

7. DATE OF NEXT MEETING

8. ADJOURNMENT
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L. INTRODUCTION

I.1 INTRODUCTION
Fhis document detines the scope and establishes the tramework and overall approach for
the New City Hall project. The Charter includes an overview of project goals, objectives
ind anticipated project risks, establishes the rationale tor the project, and provides an
ayscssment of risk.  This document also provides un overview of the implementation
strategy and deliverables, describes the project team structure, outlines roles and
responsibilities, and detines the project environment.

'he contents of this document must be reviewed and signed by the Project Executive
Committee and Project Manager to ensure all parties have a clear understanding of the
zoals of the implementation. The Charter allows all project participants to work towards
1 common goal and clarify expectations while becoming the standard against which
changes to project scope and duration are identified and evaluated.

1.2 HIGH LEVEL OBJECTIVE
The high level objective of this project is to construct a modern, etficient and functional
facility that will accommodate current and future needs of the Corporation to be able to
provide the various public services.

1.3 HIGH LEVEL SCOPE
This Project Charter has been developed to outline project scope, guiding principles, and
an integrated view of project management best practices.

The City Hall Occupancy Program completed by NORR Limited on April 11, 2013
(subsequently updated March 2014) will be used as the planning basis for the space
allocation in the New City Hall facility. The Program provides for standardized space
allocations using the latest concepts in the industry for efficiency and flexibility for many
years to come. The results are summarized below.

Size Needs:

The base building required to accommodate stalf and services currently offered at the 350
building, with other areas deemed to provide operational and customer service
etficiencies (currently located in 400 CHS) and including a Council Chambers with a
seating capacity for approximately 170 people, is approximately 110,000 square feet.

No swing space has been included however, provisions will be incorporated into the
procurement process to obtain a per square foot cost to add additional space should the

budget allow for it.

Minimum Spatial Standards:

The new building will be designed to address such issues as accessibility that are required
under Accessibility for Ontarians with Disabilities Act (AODA) and the City of Windsor
Facility Accessibility Design Standards (FADS). The fundamental purpose of AODA is
to make Ontario fully accessible for persons with disabilities by 2025. Administration
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recognizes that thig tacility 1s proposed to be constructed within this timeline and as such
have included provisions within the proposed spatial allocation to address these
requirements.

Minimum Construction Standards

In accordance with the Otticial Plan (Policy 8.5.2.8 - Energy Conservation) and the
Cnvironmental Master Plan, Administration will include provisions for a building
certitication standard equivalent to BOMA BEST Level 1, LEED Silver or equivalent as
A provisional item in the tender.

Bulding Design and Qrganization Concept

Ihe intent of the project is to construct an etficient, practical, tunctional, customer
service oriented facility without incurring the cost of an iconic building. The layout of the
building will be designed to benetit the public and stakcholders tor ease of use and
customer service. A main floor single, one stop shopping counter will enhance public
service (i.e. most permits, inquiries and licences will be available for application and
pickup in this area). This one stop shopping concept will provide various efficiencies
between departments.

Appendix A illustrates the key project milestones governed by this Project Charter.

1.4 BUDGET / FINANCIALS

Summary Estimate
Construction $ 19,451,250
Design/Permit/Adm $ 2,519,750
Furniture & Fit up $ 5,345,000
Parking (reinstate public parking) 3 420,000
Interim Financing 3 714,343
Maoving Costs $ 157,500
Other Miscellaneous $ 550,000
Demolition 3 2,649,500
Contingency $ 2,942,658
ESTIMATED PROJECT COST $ 34,750,000
LESS PROJECT RECOVERIES

Less: Corporate Recoveries $ (272,000)
NET CITY COST 3 34,478,000

*Corporate Recoveries of $272,000 are estimated costs of building permits of
$147,000 and a $125,000 reduction in salary costs in other corporate areas.
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Construction
Ihe construction cost 1s an estimate and will not be conlirmed unul the

successtul proponent is identitied.

Design/Permit/Administration

I'his line item comprises the cost related to internal and external resources
including project management, consulting services, advertizing, permits and
geotechnical reports.  T'hese include cost in developing the RFP, including
technical design consultant, cost and compliance consulting scrvices to ensure
that the delivered product is consistent with the City's requirements.

Furniture & Fit-up Equipment

Fhis line item includes City space tit-up (flooring, partitions, HVAC &
I:lectrical, information technology requirements such as cabling, computers,
cameras and phone) as well as furniture and equipment for City statf to be
located within the facility.

Parking
This line item is the estimate cost to relocate public parking to be located

adjacent to the old 350 building once demolition has occurred.

Subsequent to the approval of the overall New City Hall project budget,
Council approved (on June 30, 2014) $7.2 million in addition to the $420,000
carmarked for surface parking, to fund the construction of a new 300 spaces
parking structure on the Municipal Parking Lot 11. This new project will be
reported out separately once a final decision is made on whether additional
capacity is included within the new parking structure for external tenants.

. Interim financing

This line item is the estimated interim financing costs.

Moving Costs
This line item is the estimated cost to move the staff into the new facility,

Other Miscellaneous
This line item includes external legal cost, public art, communications and

event costs.

Demolition
This line item is the estimated cost for the decommissioning and demolition

of the existing 350 CHS facility.

Contingency
This item is the overall contingency of approximately 7% of the estimate for

the design, construction and fit-ups required to address any unforesecen



cxpenditures that are likely to arise from a project of this size. Use of these
lunds will be guided by the procedures within this project charter.

1.5 RULES FOR SPENDING
I'his project has an overall contingency {or which the following rules will be stnctly
adhered to.

e City Council will approve all additional tunding requirements with respect to total
project budget.

e TIhe Steering Commitiee can approve changes to budget allocations within the
total project budget for values in excess of $150,000 including the approval of
overall contingency funds for items greater than $150.,000 and/or ubove the
cumnulative limit of the Executive Commuttee.

e The Executive Committee can approve changes to budget allocations up to
150,000 per budget line including the approval of overall contingency tunds up
10 $150,000 for individual items to a maximum total use of up to 50% of the
overall contingency.

e When timelines dictate that a decision needs to be made on site, the Project
Manager in consultation with the Project Sponsor can approve change orders or
instruction to contractors within the overall contingency up to $150,000 to a
maximum total use of up to 50% of the overall contingency and report back to the
Executive Committee.

2. GOALS/BENEFITS, CRITICAL SUCCESS FACTORS AND
RISKS

2.1 GOALS/BENEFITS
At the completion of this project, the Corporation of the City of Windsor (CCW) will
have a new community asset, a New City Hall. The facility will feature:
Enhanced customer service
New council chambers to accommodate 170 seating
Reduced operating costs per square foot of facility
Improve City Center image
Improve staff efficiencies

YV VVY

This project will be considered successful by the degree to which the CCW’s conditions
of success are met. It should be noted and understood that these conditions rely on the
assumption that sufficient resources and funding are assigned both corporately and
externally.

Once a project has been migrated into production there are always changes needed in an
operational environment. These changes unless formally approved in the project through
the change of scope process, they are not deliverables of the project but rather support
initiatives and changes for the appropriate operational areas to complete.

6
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l'o ensure the project meets its objectives, below is a chart detailing each objective and
(ncasurable critena, which will be used to determine 1f the objective has been met by the
project.  These objectives are to be considered the means by which the project’s success
will be evaluated, and theretore must be measurable,

Objective

Veasurement

and budget

Counstruct the New City Hall
| adhering to timelines, quality

'he design in accordance with the contract

documents

¢ Regular monitoring of budget and timeline
lo completion

e Mitigation or funding of budget variances

approved

2 Project communications and

public relations

e Meetings held at key stages of decision
making throughout the project as called by
the chair of the Executive Committee

s Milestone updates to media as to project
progression

3 Project documentation and
accounting

¢ Provide monthly account analysis to
Project Sponsor

* Vanance identified and mitigating actions
approved

e Meeting the requirements of the Project
Management Methodology Policy

2.2 CRITICAL SUCCESS FACTORS

Critical Success Factor

Plan to Achieve

Adherence to project budget

Ongoing monitoring ot budget to actual amounts
spent reported to the Executive and Steering
Committees. Action taken when needed if
torecasted amounts indicate problems. Resources
available and the ability to draw on
interdepartmental resources as needed.

Adherence to project timeline

Regular project health checks to evaluate work
completed to date. Notification of any possible
delays to Executive and Steering Committees on a
timely basis.

Timely resolution of issues

Procedure for issue resolution and scope change
defined in the Charter,

Project support from community
and stakeholders

Issue regular media updates as project progresses
and evaluate feedback received. Ongoing meetings
and discussions with stakeholder groups.
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Accussibitity ot Complex [dentity accessibility needs and build them into
project pluns. Consult with WAAC and other
yroups tor input and lollow up.

[Functionality of Complex [dentily the various goals tor cuch cornponent and
consult with the stakeholders atfected for input and
expectations. Use comparison tacilities tor research
| purposes and to yain knowledge.

2.3 OUT OQF SCOPE
The following items have been identitied as out-ot-scope for the New City Hall project:

« [xpansion or linking of current City Centre Esplanade.

e Additional parking needs

¢ External Tenants

e No space has been included for the potential additional Social Services
responsibilities downloaded in the near future.

No swing space has been included however for future requirements however,
provisions will be incorporated into the procurement process to obtain a per
square toot cost for the option to add additional space.

As this is a construction project, activities/duties pertaining to operations are generally
out-of -scope, except as pertaining to construction.

2.4 RISKS
Risks are inherent in any project. Building a large facility such as the one being proposed
inherently carries a degree of risk. Administration has undertaken prudent measures
where applicable in order to reduce the noted risks. A listing of the main risks as well as

the mitigating measures can be found in Appendix B.

3.5 PROJECT ORGANIZATION STRUCTURE
Roles and responsibilities in a project clarify decision-making responsibilities, sources of
authority, communication 1t appropriate individuals, accountability for project
deliverables and objectives, as well as commitment to the project.

The project organization for the New City Hall project is composed of teams, each
operating in specialty areas. It is expected that all team members will be identified and
available for the duration of the project. All team members are involved for the duration
of the project in a part-time or as needed capacity. It is imperative that each individual is
available to the project as required to ensure the project’s success. Any necessary
replacement of individual team members is to be done promptly.

Appendix C provides a pictorial view of the project’s organizational structure and
includes all levels of participation from CCW.
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he reporting relationship will be as (ollows;
¢ the Steering Committee reports directly to City Council.
* the Executive Commuttee reports directly to the Steering Committee.
e Ihe Working Commuittee in consultation with the Project Manager reports directly
to the Executive Committee.

Role

Responsibility

Steering Committee

Recerve and approve quarterly project progress/budget
reports

Review and recommend changes to City Council, it
needed, in respect of the total project budget

Address any issue that has major implications to the
success of the project

Ensure all City by-laws including the Purchasing By-
Law are adhered to

Approve a comprehensive public relations/
communications plan

Arbitrator

Settle disputes and act as tinal arbitrator should the
Executive Committee not reach a resolution
Approve of reports, at his/her discretion, to Steering
Committee and City Council (largely for significant
reports where policy or budget changes are being
contemplated)

Provide guidance to Project Sponsor

Project Sponsor

The Project Sponsor oversees the business management and
project management issues that arise outside the formal business
of the Steering Committee. The Sponsor also provides support
and ensures that the necessary resources both financial and human
are available to the project. Specific responsibilities include:

Call and chair executive committee meetings
Demonstrate corporation's overall commitment to the
project

Secure project funding/ financing

Remove major barriers to progress

Approve all reports to Steering Committee and City
Council

Review on an ongoing basis the project account

analysis prepared by project accountant

Ensure quarterly reports on progress and budget are

reported out to the Steering Committee and to Council

Executive
Committee

Receive and approve monthly project progress/budget
reports

Review, approve and oversee implementation of
detailed work plan for project
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lEnsure project direction i3 consistent with
Jepartmental and end uses’ needs

Review and resolve business issues

Recommend changes to budget allocation (within
overall approved budget) over $150,000 to the
Steering Committee tor approval

Approve design/tit up decisions based on
recommendations of the project manager and the
specialized consultant

Through support statf, maintain minutes of all
meetings, general records and other resources

Project Manager

I'he Project Manager is responsible for organizing the project into
one or more sub-projects, managing the day-to-day aspects of the
project, developing the detailed work plan, responding to media
requests for information, resolving planning and implementation
issues, and monitoring progress and budget. Specific
responsibilities include:

Prepare monthly project progress reports for the
Executive Committee

Prepare quarterly reports for the Steering Committee
and Council

Call and chair working team meetings

Present detailed work plan/ timeline for all elements of
the project to the Executive Committee for approval
Responsibility for the overall execution of the project
and co-ordination of all activities

Ensure all project components are in compliance with
the City of Windsor's Purchasing By-law

Coordinate work on legal agreements

Plan each phase to ¢nsure project team members work
effectively

Monitor progress to ensure successful completion of
each phase and milestone

Identify and manage project risks, scope and escalate
to the Executive Committee as required

Ensure proper communication with project team and
external communications

Establish relationship with vendors and co-ordinate
Approval of progress draws for payment release
Approval of all project invoices

Project Accountant

Provide fiscal responsibility for the project including
tracking project expenditures

Provide monthly account analysis to Project Sponsor
Prepare monthly reports on budget for the Executive
Committee and quarterly to the Steering Committee

July 2014
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and Council
Review account allocations tor appropriateness
Review invoices tor appropriate approvals

o [rack holdbacks
Project Legal e Track all contracts ensuring appropriate adherence to
Resource contractual commitments
Project ¢ Provide immediate advice on purchasing by-law
Purchasing/Risk requirements
Resource « Manage insurance certification (Builders Risk/ WSIB
ete)
« Ensure appropriate adherence to the Purchasing By-
| law
Project ¢ Communication Plan
Communication ¢ Event planning

e Media releases
* General communication

Facilities Resource e Provide technical review of drawings related to
tunctionality of the building

¢ Provide input on the building requirements and
compliance during the design process.

e Provide support and guidance regarding standard
specitications for the fit up requirements

2.6 SCOPE CHANGE
The scope change process is used to clearly define requests for project and work plan
changes. An issue may trigger the scope change control process if it causes an impact to
the project’s critical path (duration of the project); it requires a change to deliverables
(content, cost); or it requires a change in project resources. Changes in project scope are
documented on a case-by-case basis in the minutes of the Executive Committee and
Steering Commuttee.

1
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Changes tooverall | City Council

project budget

All requests tor increases o the project
budget will be brought betore City Counctl.

Draws trom Qverall
P’roject Contingency

Steering Committee

Executive Committee

Project Sponsor /
Project Manager

Once the Contingency budget is 50% spent,
the Steering Commuittee will approve all
items to a maximum cumulative limit of the
Contingency budget.

The Executive Committee can approve
contingency funds up to $150,000 for
individual items to a maximum total use of
50% of the project Contingency.

When timelines dictate that a decision needs
to be made on site, the Project Sponsor /
Project Manager can approve contingency
funds up to $150,000 for individual items to a
maximum of 50% of the project

Contingency. All items will be reports to the
Executive Committee for information.

Changes within the
budget allocation
greater than
$150,000

Steering Committee

All requests for budget changes valued
greater than $150,000 will be approved by
the Steering Committee.

Changes within the | Executive Committee
budget allocation

less than $150,000

All requests for budget changes valued less
than $150,000 will be approved by the
Executive Committee.

Request for change | Executive Committee

All change requests will be brought before

in scope the Executive Committee for deliberation or
referral to the Steering Committee.
27  ASSUMPTIONS AND CONSTRAINTS

2.7.1 Assumptions

These are statements that are used as a fundamental basis for conducting the project.

The following assumptions are deemed to be factual during the project:

s Sufficient funds are budgeted and will be approved to cover objectives of the

project;

e Those involved in decision-making and issue resolution on the project will do so
in a timely manner to prevent delays in project progression;
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e Decisions and recommendations made during the project will be based on
information available at the time and are subject to moditication during the
project;

* Competent statt with required expertise are available or can be hired:

¢ Purchases and contracts will be executed in compliance with the Purchasing By-
law:

* Project inttiatives are tully supported by the Corporate Leadership Team ol the
City of Windsor;

* Ihe Corporation will accept potential managed disruptions in normal business
activity during the life of this project.

.72 Constraints
Listed below are known constraints of the project:

e Weather can be unpredictable, and it must be noted that any inclement weather
could affect the progression of the project timeline.

* Constrained construction site
* Maintaining access around site
® Limited parking around the site

13
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3, PROJECT CHARTER SIGN-OFF SHEET

I'his document contains the project Charter of the New City Hall Squure Building
Project.

| am in agreement with the contents of the New City tHall - Project Charter dated,
July 2014,

'i Position Signature Date J

l B
Chief Administrative |/ ) |
‘ Officer (Arbitrator) II (_ / L L/ // 6‘/37//Y. \
b l = 4 ! ===

B

|

| City Engineer WL’“S > / ’L"(f

'lL (Sponsor)

Il City Clerk

| (Co-Sponsor) At\asj A/

l

‘Eity Treasurer AAAW‘}
N Y

l City Solicitor |9 Aue. 20

(Executive Director of ' 0 .
Information Technology / (A é/ J wt 5 [//(7‘
Executive Director of RS Y 3:*\37—9 /H

Parks & Facilities /]

| Senior Manager of |
Development & %UVV ‘_,,(////Wé) g-l-‘«] AY, 20l

Geomatics

Project Manager WM;—%Q 'SJIAZ'S 2014t
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APPENDICES

Appendix A - PROJECT MILESTONES

Vilestones

Tarpet Dates

. Council Approved Process

January 27, 2014

. Prepare, issue and award Design Teamn RFP

(tull design services)

March - May 2014

. Prepare, issue and award independent Cost

Consultant RFP

August 2014

. Design Development Phase

i. Produce (3) different renderings

June 16 ~ August i1, 2014

ti. Council approves preliminary design rendering

End of August 2014

. Construction Document Phase

i. Complete full design/tender documents

Sep. 2014 - Aug. 2015

ii. Council approves design rendering/features Feb. 2015
6. Prequalify construction bidders June 2015
7.  Issue tender documents Sep. ~ Oct. 2015
8. Award Tender (if within budget) Oct. 2015
9. Construction Phase Nov. 2015 - Dec. 2017

10. Furniture & Fit-up

Jan. - March 2018

I

Occupancy

April 2018

12.

Decommission and Demolition of old City Hall
building

May — Dec. 2018

July 2014




A\ppendix B - RISK MATRIX

RISK
CATEGORY

SPECIFIC RISK

RISK
LLEVEL

MITIGATION

i Timclines
Risk

Unexpected delays could
push project completion
beyond the remaining
operating lite of the
current facility

Medium

Dedication ol
experienced resources 10
this project

External resources
(subject to budget
constraints) can also
help mutigate this risk
Prequalitication of
contractors will be
completed to ensure
qualified and
experienced bidders
Preparation of an
Emergency Contingency
Plan in the event the
current facility breaks
down prior to
completion of the new
facility

Capital Cost
Risks

interest rate fluctuations
and availability of
internal cash flows can
result in significant
swings in the interest
component of the capital
cost of the project

The costs not covered by
the fixed price contract
could be higher than
budgeted

Medium

An overall project
contingency is included
in the projected costs in
order to mitigate some
of these noted capital
cost risks. Internal
borrowing, at the City’s
investment rate, will be
undertaken to the extent
possible in order to
minimize interest costs
Through hiring a
separate cost consultant
during the design
process and identifying
the construction budget
up front. This will
mitigate fixed price
over-runs

The inclusion of a2 7%
contingency as well as
including provisional

July 2014
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fcatures within the
tender will assist in
initigating any over-runs
prior to award

Resource
Risks

This is a large project that
needs to be built in short
order. Therelore,
allocation of sutticient
internal and external
resources is critical to its
successtul completion.

Chere are numerous other
high protile and time
consuming initiatives
currently underway that
are competing for
administrative resources

f.owto
Medium

Mitigation ot these risks
i8 planned to be on the
basis of allocating
sutficient dedicated and
expenenced internal as
well as external
resources to this project.

The Project Governance
structure includes a
Steering Committee of
Councillors ensuring
that as resource
allocation risks arise,
Council has the
opportunity to reallocate
resources from other
projects or efforts to
ensure appropriate
resourcing to this
project.

July 2014
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Appendix € - PROJECT STRUCTURE

STEERING COMMITTEE

!
1
|
|, Councillor Jo-Anne Gignac
'Ll Councillor Fulvio Valentinis
[ Councillor Drew Dilkens
! Councilior Alan Halberstadt
Councillor Hilary Payne

%

1 ARBITRATOR

i Chief Administrative Officer
1
|

1
£XECUTIVE COMMITTEE L
Project Sponsor/Chair — City Engineer '1
Co-Sponsor/Deputy Chair — City Clerk \

City Treasurer
City Solicitor
Executive Director of Parks and Facilities
Executive Director of Information Technology
Senior Manager of Development & Geomatics
City Planner

PROJECT MANAGER

WORKING TEAM

Project Accountant
Legal Resources
Communication Resources
Purchasing Resource
Risk Resource
Facilities Resource
information Technology Resource
Planning Resources
Consultants

18
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STEERING COMMITTEE

Jo-Anne Gignae - Councillor/Chais
IFulvio Valentinis - Councillor
Drew Dilkens - Councillor

Alan Halberstadt - Councillor
Hilary Payne - Councillor

ARBITRATOR

Helga Reidel - Chiet’ Admimistrative Ofticer

EXECUTIVE COMMITTEE

Mario Sonego - Project Sponsor/Chair - City Engineer

Valerie Critchley - Co-Sponsor/Deputy Chair — City Clerk

Onario Colucci - City Treasurer

Shelby Askin Hager - City Solicitor

John Miceli - Executive Director of Parks and Facilities

Harry Turnbull - Executive Director of Information Technology
France Isabelle-Tunks - Senior Manager of Development & Geomatics
Thom Hunt - City Planner

PROJECT MANAGER

Wadah Al-Yassiri - Project Administrator

WORKING TEAM

Dave Soave - Project Accountant

Cheryl Glassford - Legal Resources

Jill Braido - Communication Resources

Alex Yucinie - Purchasing Resources

Dana Paladino - Risk Resource

Tom Graziano - Facilities Resource

Earl Larking, (Norm Synnott as backup) - Information Technology Resource

Neil Robertson - Planning Resources

MORIYAMA & TESHIMA ARCHITECTS / ARCHITECTTURA Inc. - Consultants

19
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COUNCIL MINUTES Page 15 October 6, 2014

CR24972014

I'hat the report of the City Engineer dated September 23, 201+ entitled “New City FHall Facihity -
Design Concept Uptions — Voling results” BE RECEIVED, and tunher, that Council APPROVE
the Caumpus Design Concept for the New City Hall Facility.

Carried.
Councillor Halberstadt voting nay.
Report Number 17388 APM/9120 1
Internal Distribution
Public Works { Wadah Al-Yassirt]
City Engineer
Senior Manager, Development & Geomaties, Irance sabetle- Funks
Chiet Financial Otficer and City 1reasurer
City Clerk/Licence Commissioner

I xternal Distribution

Moriyama & Teshima Architects dnash(@mtarch.com
Architecttura Inc. dan(@architecttura-inc.com
Bert Harns bert@buildithetter.biz
Klaus Dohring kdohring@greensunrising.com
David Hanna dhan96@hotmail.com

Jones

Kusmierczyk




w¥*ive,  THE CITY OF WINDSOR

T e T o

COUNCIL SERVICES/CITY CLERK Phone: (519)255-6211
CITY HALL

WINDSOR, ONTARIO Fax: (519)255-6868
NYA 651 E-mail: clerks@city.windsor.on.ca.

WERSITE: www.citywindsor.ca

NOTICE OF COUNCIL DECISION

Windsor City Council adopted the following resolution at its meeting held July 7, 2014

Moved by Councillor Jones, seconded by Councillor Gignac,
M295-2014 fhat Report No. 343 of the Windsor Heritage Committee of its meeting held June
1, 2014 regarding “Request for Demolition of Heritage-Listed Property City Hall, 350 City Hall
Square West” BE APPROVED and further, that Request tor Demolition of Heritage Listed Property
City Hall, 350 City Hall Square West BE GRANTED.

Carried.

Councillor Payne discloses an interest and abstains trom voting on this matter.

Report Number 17231 MB2014
Anna Ciacelli

Supervisor of Council Services (A)
July 21,2014
fjr

Windsor Heritage Committee
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{SCHEDULE “A” TO COUNCIL MINUTES June 30,2014

CR162/2014

{11

VI

VIL

Carried.

Phat Counctt APPROVE a new capital project to construct a Multi-storey (+/-300 spaces)
purking tacibity on Lot #11 for purking at an estimated cost of $7.2 mullion, to BE FUNDED
from the $8 million remaming balance of the original tunds carmarked for a potential tenant
within the New City Hall tacility; and

[hat Administration BE AUTHORIZED to pursue negotiations with possible tenant(s) tor
parking within City owned tacilities including the possible option to expand the proposed new
parking facility in 1 (above), and that Administration report buck with a business case based on
the results of negotiations; and

Fhat the proposed Civic Square Campus Conceptual Site Plan (Schedule “A”) BE ADOPTED
IN PRINCIPLE for the purposes ot providing u definable direction for the ongoing development
of the Civic Square Campus; and

That the 20 metre (66 feet) wide right-of-way, known as City Hall Square East, between City Hall
Square South and University Avenue, shown on Drawing No. CC-1656 attached hereto as
Schedule “E™, BE CLOSED tor municipal purposes at the appropriate time as determined by the
Project Steering Committee; and at which time that:

. The City Planner BE REQUESTED to supply the appropriate legal description, in
accordance with Drawing No. CC-1656, attached hereto as Schedule “E™;
. The City Planner, or designate, BE AUTHORIZED to publish the required legal notice;
C. ‘That the City Solicitor BE REQUESTED to prepare the necessary by-laws; That the
Chief Administrative Officer and City Clerk BE AUTHORIZED to sign all necessary
documents, satisfactory in form and content to the City Solicitor, or designate; and that
the transaction BE COMPLETED electronically pursuant to bylaw 366-2003; and,

That Council APPROVE $800,000 for the proposed closure of City Hall Square East and
improvements/linkage of the Civic Square Corridor to the New City Hall facility as part of the
New City Hall Project (ID#7115001), to BE FUNDED from the $8 million remaining balance of
the original funds earmarked for a potential tenant within the New City Hall facility; and,

‘That administration BE AUTHORIZED to enter into discussions and/or negotiations with the
Province of Ontario- Tourism Bureau officials regarding the matters pertaining to parking and/or
their interest in any potential partnerships with respect this project; and,

That administration BE DIRECTED as part of an overall communication plan to consult with
officials of All Saints Church and St. Alphonsus Church to determine and minimize impacts on
their membership and programs.

At the request of Councillor Gignac a recorded vote is taken:

RESULTS OF RECORDED VOTE:

In Favour Cbuncillo-r's"Gigﬁa‘c, ijflkeris, Jones, Ma'ghnieh, Sleim-an, Péyne; Valentinis and

Oppo_sed " Councillors Halberstadt, ]Eusmiér_czy_k and Marra o

Mayor Francis
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E‘SCIIEI)UI,E “A” TO COUNCIL MINUTES June 30, 2014

Abstun None

Absent None

Report Number 17168 APVM/9120 3
Appendices
Drawing

[nternal Distribution

Public Works | Wadah AL-Yassiri]

Planning [Neil Robertson|

Uity Planner

Uity Engineer

Semor Manager of Development & Geomaties, France Isabelle- Tunks
Chiet Financial Otticer and City Treasurer

City Solicitor

I-xternal Distribution

Bob Beneteaw, 2401 Dougall Ave, Windsor, ON Bowbob>9wwcogeco.ca
Windsor Sportsmen’s Club NBX 113

Ryan Albright, Sport Alhance | 3 Concorde Gate, North York, ralbrightidsportallianceontario.c
Ontario ON M3C 3K7 om

All Saints Church rectorvidallsaintswindsor.ca
Kim Van Allen, Rector vanallen.kim@gmail.com
St. Alphonsus Church dbechar(@dol.ca

Darlene Bechard

David Hanna, Resident dhan96hotmail .com
Howard Weeks, howardweeks |@gmail.com
Ward 4 Resident

Gignac
Sleiman

COMMITTEE COORDINATOR



SCHEDULE “A” TO COUNCIL MINUTES January 27,2014

Mayne
Jones

CR2272014

VI.

VIL

VIIL

hat City Council DIRECT Administration to proceed with the construction of a new City Hall to
accommodate CITY NEEDS using a DESIGN, BID and then BUILD process with milestone reports
to City Council and subject to receipt of design approval trom City Council, that Administration

BE AUTHORIZED to tender tor the construction of the new City Hall;

. Ihat Schedule Afwithin original report] -Summary of The City Hall Occupancy Program completed
by NORR Limited on April 11, 2013 BE CONFIRMED as the planning basis lor the CITY NLEEDS
i the new City Hall facility to be used in developing the purchasing specitications tor the taality;

Fhat $34.75 million BE CONFIRMED as the overall budget for the construction ot a new City
[1all, tunded trom the following non-debt tunding sources:

a. Previously approved placeholder ot $12 million (M95-2011) resulting trom the ISF
project surplus,

b. Previously approved Capital Project surplus funds totalling $4.75 million approved in the
2013 Capital Budget Report, and

¢. Previously approved $18 million placeholder in the 2013 Cupital Budget that will be
funded trom the 5 Year Capital Plan, and

That Administration BE AUTHORIZED to prepare and issue an RFP to retain a design team to
complete a full design and prepare specifications for the construction tender of a new City Hall in
compliance with the Purchasing Bylaw, and that the Chief Administrative Officer and City Clerk
BE AUTHORIZED to sign an Agreement with the successful proponent, subject to approval in
form to the City Solicitor, in financial content to the City Treasurer, and in technical content to
the City Engineer; and

That in accordance with the Official Plan (Policy 8.5.2.8 — Energy Conservation) and the
Environmental Master Plan, Administration BE AUTHORIZED to include a provision for a
building certification standard equivalent to BOMA BEST Level |, LEED EB or equivalent as a
provisional item in the construction tender; and

That the results of the tender process BE REPORTED to City Council and subject to the results
of the tender talling within the approved budget, that the Chief Administrative Officer and City
Clerk BE AUTHORIZED to sign an agreement with the successful party for the construction of
a new City Hall facility satisfactory in form to the City Solicitor, in financial content to the City
Treasurer, and in technical content to the City Engineer; and

That Administration BE AUTHORIZED to proceed with a process for the decommissioning and
demolition of the existing City Hall building including consultations with the Heritage
Committee, and at the appropriate time and subject to the cost falling within budget and that the
Chief Administrative Officer and City Clerk BE AUTHORIZED to sign an agreement to effect
demolition satisfactory in technical content to the City Engineer, in form to the City Solicitor and
in financial content to the City Treasurer; and

That City Council APPROVE the proposed New City Hall Project Charter (minus references to
tenancies) including the member structure of the various committees as outlined in the attached
Schedule Bfwithin original report] dated December 18, 2013; and,




ltem No.
THE CORPORATION OF THE CITY OF WINDSOR
OFFICE OF THE CITY ENGINEER- Enginecring

AUSSTON STATEEMENT:
“The Crey of Windsor, with the mvalvement of s citezens, will deliver effective and responsive mencipal services
and will mohilize mmovatve commumy: parinersinps

Author’s N='"wj_Wm‘ﬂ_‘}_ﬁ';‘ﬁ_'fﬁjﬂ____ ] _I_{Eport Patc: hl*’chru:lry 24, 2015_
Author’s Phone: 519-255-6100 ext. 6494 [l\:;:::t::);‘;:):?g Commiftee:
| Author's E-mail: walvassiriacitywindsoronea |
To: Steering Committee — New City Hall project

Subject: New City Hall - Final Floor Plans and Facade Rendering

1. RECOMMENDATION: City Wide: ___ Ward(s): ______

. That the Steering Committee APPROVE the Final Floor Plans and Customer Service

Counters Layout and Final Facade Rendering dated February 2015 (attached as Schedules
A& ) for the New City Hall project.

I1. That the Steering Committee DIRECT administration to bring options for future growth
within the new facility to City Council for decision.

EXECUTIVE SUMMARY: N/A

2. BACKGROUND:

The design team which includes various members of City administration has been working with
Moriyama & Teshima Architects and Architecttura Inc. to develop the floor plans that meet the
Council approved Space Needs Study completed in 2013.

3. DISCUSSION:

Moriyama & Teshima Architects and Architecttura Inc. (“Architects™) have taken all the
prerequisites (location, direction, size and height), added in energy efficient features and a few
economically responsible aesthetics to ensure this new building is as beautiful as it is practical.

Design Concept

As recommended in the approved NORR’s Space Needs Study, the design concept is to provide

a facility that is geared to a One-Stop customer service initiative. In general, the first and second

floors are designed to provide services for short and longer term customer needs. The short term
1 of 4

APPENDIX "B"



services (various licenses. customer care type services) are provided on the ground Hoor. FLonger
term services (ROW, Planning and Building Permits) are provided on the seeond floor. Council
Chambers and various public mecting rooms are tocated on the ground Hoor for case of public
access. The third through fifth Noors provide administrative offices lor various departments.

Floor Plans

The Architeet worked with administration in developing the Schematic and Detuiled Design
plans for the New City Hall building. After numerous mectings with all the affected city
departments including their managers and senior managers, the Architect produced Hoor plans
outlining adjacencies that are functional and practical.  The Final Floor Plans and Customer
Service Counters Layout dated February 2015 are attached as Schedule A.

Final Facade Rendering

Fhe Tacade of the building takes into considerations durability and sustainability in addition to
acsthetics. City Planning and Facilities provided input on the energy clficiencies for the New
City Hall Tacility. The final rendering of the building is attached as Schedule B.

Growth Opportunity

Administration acknowledges the facility meets current programming needs: however. it should
be noted that when the facility is constructed (approximately 3 years from now), there will
limited opportunity to accommodate Tuture growth. The Architects have identified two feasible
options to accommodate {uture growth. The building foot print for levels 3, 4 & 5 could be
cxpanded to the Last by: one-half column span (approx. 3.6m), OR one and one-half column
spans (approx. 13.2m). These options would provide for unatlocated space for future use. This
would result in a change in the building design with additional construction costs.
Administration therefore, recommends exploring the cost and schedule impacts of each option
and reporting the detailed findings back to Council for decision. Time is of the ¢ssence for a
decision on this change to ensure minimal umpact to the design costs and project schedule.

4. RISK ANALYSIS:

The risk associated in not approving the floor plans and customer service counters layout at this
time is possible and the consequences are high. A delay in meeting this milestone will delay the
overall project schedule. This risk is significant. Mitigating strategy was to consult with various
stakeholders and ensure all functional and operational concerns are addressed.

The risk in not pursuing future growth options within the New City Hall is possible and the
consequences are high. The result is the inability to be flexible in dealing with future changes in
operations or services provided. This risk is significant. Mitigating strategy is to identify and
report out all operating impacts and limitations within the approved plans.

5. FINANCIAL MATTERS:

The New City Hall overall project budget is $34.75 million.

Administration has retained an independent cost consultant (A.W. Hooker) to monitor the cost of
the design at each milestone and ensure compliance with the overall budget.
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6. CONSULTATIONS:

Members of the New City Hall Project Fxecutive Committee
Various members ol administration

7. CONCLUSION:

The final floor plans for the New City Hall have been prepared based on Council direction to
move forward with the Design Conceept — Campus. ‘The internal layout provides for the One-
Stop customer service direction and the detailed space requirements outlined within the City Hall
Occupancy Program prepared by NORR Architeets in 2013, Minor changes to the programming
were made to account for recent organizational changes; however. the intent of the programming
remains the same. Lxtensive consultations have taken place with all alfected departments to
casure efticient function and operations. The Executive Committee recommends the approval of
the Proposed IFloor Plans and Customer Service Counters Layout dated Feb. 2015 Tor the New
City Hall building. ,)

ol 40N T/{w AT

Wadah Al-Yassiri Fiance Isabelle-Tunks
Project Administrator Stnior Manager of Development, Projects &
ROW/Deputy City Engineer

T~ MW

arl(y‘s nego Valerie Critchley
Cl.ty vineer and Corporate Leader City Clerk/Licence Lommlssmmr and
Environmental Protection and Transportation Corporate Leader Public Engagement and
Co-Project Sponsor, New City Hall Project Human Services

Co-Project Sponsor, New City Hall Project

Onorio Colucci
Chief Financial Ofticer/City Treasurer and
Iiconomic Development and Public Safety Corporate Leader Finance and Technology

7 r
J— —_——
/h"\ uwajil"\ \m T R A D — < T 3 {é)-———-h__‘_k <= R __3\\4

“Carolyn Brown Jelena Payne
Corporate Leader for Transportation Services Community Development ‘and Health

Commissioner and Corporate Leader Social
%\ﬂ 1 0

Development, Health, Recreation & Culture
Helgd Reidel '

Chief Administrative thcer
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APPENDICES:

Schedule A — Final Floor Plans and Customer Service Counters Layout dated February

2015

Schedule B - Final Facade Rendering dated February 2015

DEPARTMENTS/OTHERS CONSULTED:

Name:

Phonc #: S19Y ext.

NOTIFICATION :

Name Address Email Address Telephone FAX
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Item No.
THE CORPORATION OF THE CITY OF WINDSOR
OFFICE OF THE CITY ENGINEER- Engineering

MISSION STATEMENT:
“Our City is built on relationships — between citizens and their government, businesses and public institutions,
city and region - all interconnected, mutually supportive and focused on the brightest future we can create

together.

Author’s Name: Wadah Al-Yassiri Report Date: April 28, 2015
Author’s Phone: 519-255-6100 ext. 6494 %‘; :‘;’Sztgjrsi“g Committee:
Author’s E-mail: walyassiri@city.windsor.on.ca

To: Steering Committee — New City Hall Project

Subject: New City Hall - Project Update, May 2015

1. RECOMMENDATION: City Wide: Ward(s):

That the Project Update BE RECEIVED FOR INFORMATION.

EXECUTIVE SUMMARY: N/A

2.  BACKGROUND:

On January 27, 2014, City Council approved the New City Hall project (CR22/2014). Total
overall project budget is $34,750,000

To date the following Consultant(s) have been retained with work underway:

Design Consultants; Moriyama & Teshima and Architecttura Architects
Cost Consultant; A. W. Hooker

Environmental and Soil consultant; Golder & Associates
Archaeological Consultant; Amec Foster Wheeler

0O 00O

3.  DISCUSSION:

The design and floor plans for the New City Hall have been prepared based on Council direction
to move forward with the “Campus” Design Concept, along with the One-Stop customer service

1 of 4
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initiative and the approved City Hall Occupancy Program. A few changes to the programming
have been made to reflect some recent organizational changes, and to meet accessibility
requirements. The proposed floor plans are very efficient due to extensive consultations with
affected departments to achieve this level of efficiency, while ensuring optimal functionality and

operational needs are met.

Administration is continuously meeting with the Design Team to ensure the estimated cost for
the New City Hall is in line with the existing project budget. The results of these meetings
initiated an extensive “Value Engineering” exercise to bring the estimated cost down in line with
the budget. This matter is the subject of a separate report to the Steering Committee titled “Value
Engineering and Cost Reduction Recommendations*®.

Project Milestones:

Milestones

Target Dates

Completion Date

1. Council Approved Process

January 27,2014

January 27,2014

2. Award Design Team March — May 2014 June 9,2014
3. Award Cost Consultant Aug. 2014 Sep. 2014
4. Design Development Phase
i. Produce (3) different renderings June 16 — August 11, 2014 Sep. 2014
ii. Council approved Design Concept Sep. 8, 2014 Oct. 6, 2014
5. Construction Document Phase
i. Complete design/tender documents Sep. 2014 — Aug. 2015 Ongoing
i ol s i
6. Prequalify construction bidders June 2015
7.  Issue tender documents Sep. —Oct. 2015
8. Award Tender (if within budget) Oct. 2015

9. Construction Phase

Nov. 2015 — Dec. 2017

10. Furniture & Fit-up

Jan. —March 2018

11. Occupancy

April 2018

12. Decommission and Demolition of old
City Hall building

May — Dec. 2018
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Next Milestone:
Report to Council (June 2015) with Steering Committee recommendations regarding:

¢ Floor plans showing departments and customer service areas (Public Space)
which was approved in principle on March 3, 2015
Recommended “Green Energy” Features

e Value Engineering and Cost Reduction Recommendations

4. RISK ANALYSIS:

Risks are inherent in any project. Building a large facility such as the one being proposed
inherently carries a degree of risk. However, Administration has undertaken prudent measures
including a Project Governance structure that includes a Working Committee, Executive
Committee and Steering Committee to minimize potential risks. These Committees will identify
risks (if any) and provide an opportunity to identify and mitigate them in a timely manner
throughout the project.

S. FINANCIAL MATTERS:

Financial Matters are subject of a separate report.

6. CONSULTATIONS:

Moriyama & Teshima Architects in Joint Venture with Architecttura Inc.

7. CONCLUSION:

The project will move forward following Steering Committee recommendations and Council
approval regarding the various reports noted herein.
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Wadah Al-Yassiri
Project Administrator

)

F nce Isabelle-Tunks
Senior Manager of Development, Projects &
ROW/Deputy City Engineer

i (it

Mark Winterton
City Engineer and Corporate Leader
Environmental Protection and Transportation
Co-Project Sponsor, New City Hall Project

WAY/lp

Valerie Critchley

City Clerk/Licence Commissioner and
Corporate Leader Public Engagement and

Human Services

Co-Project Sponsor, New City Hall Project

| APPENDICES:

DEPARTMENTS/OTHERS CONSULTED:

Name:
Phone #: 519 ext.
NOTIFICATION ;
Name Address Email Address Telephone FAX
Moriyama & Teshima 117 George Street, Toronto, | dnash@mtarch.com 416.925.4484 | 416.925.4637
Architects Ontario, M5A 2N4 OR
ctai@mtarch.com
Architecttura Inc. 1361 Ouellette Ave., Suite dan@architecttura- 519.258.1390 | 519.258.2921

201, Windsor, Ontario
N8X 1J6

inc.com

OR
carmen(@architecttura-
inc.com
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Item No.
THE CORPORATION OF THE CITY OF WINDSOR
Office of the City Treasurer - Finance

o awor mN"“u,

MISSION STATEMENT:
“Our City is built on relationships — between citizens and their government, businesses and public institutions,
city and region - all interconnected, mutually supportive, and focused on the brightes! future we can create

together.”
LiveLink REPORT #: Report Date: May 5, 2015
Author’s Name: David Soave Date to Committee: May 13, 2015

Author’s Phone: 519 255-6100 ext. 1911

Author’s E-mail: dsoave@city.windsor.on.ca

To: Chair and Members of the New City Hall Steering Committee
Subject: New City Hall Financial Summary Update
1. RECOMMENDATION: City Wide: X Ward(s):

THAT the New City Hall Steering Committee RECEIVE the financial summary report and
comments, as at April 30, 2015 for information.

EXECUTIVE SUMMARY:

N/A

2. BACKGROUND:

On January 21, 2014, through CR22/2014 , City Council approved a Total Gross Project Budget
(Prior to Corporate Recoveries) of $34,750,000.

M95/2011 Previously approved placeholder resulting from the ISF project $12,000,000
surplus.

B5/2013 Previously approved capital project surplus funds approved in $4,750,000
the 2013 capital budget report.

B26/2013 Previously approved placeholder in the 2013 Capital Budget $18,000,000
that will be funded from the 5-Year Capital Plan.

Total $34,750,000

1of3
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A financial summary report detailing the line-by-line budget and corresponding expenditures
will be presented to the New City Hall Steering Committee on a regular basis.

3. DISCUSSION:

As of April 30, 2015, the project has incurred expenditures of $465,303 primarily related to the
architectural design and project management costs recovered from the project. A full list of
budgeted line items and corresponding expenditures as of April 30, 2015, is included in the
attached Appendix A: 350 City Hall Square Financial Summary Report.

4. RISK ANALYSIS:

Risks related to this project have been detailed in previous reports to City Council pertaining to
this project.

5. FINANCIAL MATTERS:

The year-to-date expenditures totalling $456,303 are summarized as follows:

FIENEIMAEIEE b S NS A S AN T SR IO SR B T bl

$122,086

Consultants (Architectural Design) $296,308

Internal Project Management Costs |
Geotechnical Report 553 $28,011

o $11,175

1 $6,480

Project Contingency | $1,242

Permits

Advertising

i
L
Attached is a summary by account of the project’s approved budget and actuals to date.

6. CONSULTATIONS:

N/A

7. CONCLUSION:
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The comments within this report along with Appendix A: 350 City Hall Square Financial
Summary Report, outlining the budgeted line items and corresponding expenditures have been
provided to the New City Hall Steering Committee for information purposes.

WA >
David Soav orio Colucci

Manager of Operating Budget Chief Financial Officer/City Treasurer and
Development & Financial Administration Corporate Leader Finance and Technology

r 1}
W\ %\
Wadah Al-Yassiri
Project Administrator

DS

APPENDICES:
Appendix A: 350 City Hall Square Financial Summary Report

DEPARTMENTS/OTHERS CONSULTED:
Name:
Phone #: 519 ext.

NOTIFICATION :

Name Address Email Address Telephone FAX
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Item No.
THE CORPORATION OF THE CITY OF WINDSOR
OFFICE OF THE CITY ENGINEER- Engineering

VISSION STATEMENT:
The Cuy of Windsor, with the involvement of us citizens, will deliver effective und responsive municipal services

and will mobilize mnovanve communuy partnerships”
Author’s Name: Wadah Al-Yassiri Report Date: February 20, 2015
Date to Steering Committee:
a ? > . [} - - t) [}
Author’s Phone: 519-255-6100 ext. 6494 March 3, 2015
Author’s E-mail: walyassiri(@ city.windsor.on.ca
To: Steering Committee — New City Hall Project
Subject: New City Hall - Green Energy Features
1. RECOMMENDATION: City Wide: Ward(s):

That the Steering Committee APPROVE the Green Energy Features (attached as Schedule A)
for the New City Hall project.

EXECUTIVE SUMMARY: N/A

2. BACKGROUND:

On December 10, 2014, the Project Team conducted a "green energy" open house and was
looking for public input on the energy efficiency plans for the New City Hall project. City Statt,
together with architects from Moriyama & Teshima and Architecttura Inc. (“Architects”) and
mechanical engineers from exp Services Inc. was on hand to answer questions, capture ideas,
listen to concerns and provide feedback.

3. DISCUSSION:

The Architects are responsible to research and present “green energy” features that provide cost
benefits and sustainability for the new facility. The direction was to find opportunities to enhance
sustainability while maintaining the approved project budget.

As a result of the public consultation, detailed engineering analysis and administrative reviews
with Facilities & Environmental divisions, the Architects and the Design Team developed the list
of “green energy” features included as Schedule A for consideration in the New City Hall
building. The list is grouped in two categories: Base Bid items and Provisional items. This will
provide the opportunity to include provisional items should the costs fall within the allocated
budget.

1ot4
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IF'urther, the Design Team will further identity and pursue available government grants and utility
incentives for cnergy-cfficient “green™ design features, and shall assist in the preparation of
required documentation should these grants be targeted.

4. RISK ANALYSIS:

There are no risks identified.

5. FINANCIAL MATTERS:

The New City Hall project has an overall budget of $34.75 million.
The majority of the “green cnergy” features will be included within the Base tender price and

other potentially more costly items are recommended as Provisional. The Provisional items will
provide the opportunity to include pending available funding.

6. CONSULTATIONS:

Members of the New City Hall Project Executive Committee
Tom Graziano, Senior Manager of Facilities
Dave Thompson, exp Services Inc.

7. CONCLUSION:

The Design Team recommends the attached “green energy” features as listed in Schedule A.
Furthermore, the direction to separate these features into Base Bid items (included in the tender
price) and offer other potentially more costly items as Provisional will provide the opportunity to
select options, pending available funding. The tender award including pricing for the Provisional
items will be brought to Council for final decision.

e — 7L

Wadah Al-Yassiri Fyance Isabelle-Tunks

Project Administrator enior Manager of Development, Projects &
ROWADeputy %}7"

Mari nego Valerie Critchley U

City ineer and Corporate Leader City Clerk/Licence Commissioner and

Environmental Protection and Transportation Corporate Leader Public Engagement and

Co-Project Sponsor, New City Hall Project Human Services

Co-Project Sponsor, New City Hall Project

WAY/Ip
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APPENDICES:
Schedule A - Green Energy Features

DEPARTMENTS/OTHERS CONSULTED:
Name:
Phone #: 519 ext,

NOTIFICATION :

Name Address Email Address

[clephone

FAX
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Schedule A

Green Energy Features

Items to be included in “Base Bid” within the tender:

—_—

. High Performance Envelope (Higher than Building code specification Insulation Levels,
Optimization of Glazing Arcas & Window Specs)

[\

. Low IFlow Water Fixtures

|99 ]

. LED Lighting

4. Low VOC Materials

5. Recycled Content Materials (suggested rate is 10-20%)

6. Regional materials (suggested rate is 20-30%).

7. Construction Waste Management (suggested rate is 75%)

8. Storm water Management for Building (Flow control roof drains)

9. Bicycle Infrastructure (Exterior bike racks included as part of the Civic Square Plaza).

10. Sustainable Landscaping (Native and adaptive plants within site limits, high efficiency
irrigation if there is any etc.)

11. District Energy (Heating and Cooling)

[2. High Performance M&E (Various features including demand control ventilation, VFD for
fans/pumps, full DDC control of AHU and VAV boxes)

Items to be included as “Provisional” within the tender:

13. Daylighting (Daylighting Controls for shading devices and level of lighting levels)
14. Green Roof or White roof as an alternative

15. FSC, Low VOC and No Urea formaldehyde added furniture systems
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NEW CITY HALL
EXECUTIVE COMMITTEE

Minutes
February 17, 2015
Walkerville Room, 350 City Hall Square

In Attendance:
Executive
Committee: Mario Sonego — Project Sponsor/Chair — City Engineer
Valerie Critchley — Co-Sponsor/Deputy Chair - City Clerk
Shelby Askin Hagar — City Solicitor
Harry Turnbull — Executive Director of Information
Onorio Colucci — City Treasurer
Helga Reidel — Chief Administrative Officer
France Isabelle-Tunks — Senior Manager of Development & Geomatics

Regrets: Thom Hunt - City Planner

Working

Team: Wadah Al-Yassiri — Project Administrator
Dave Soave — Project Accountant
Jill Braido — Communications Resource
Jason Moore — Communications Resource
Tom Graziano — Facilities Resource
Earl Larking — IT Resource
Leslie Prieur — Administrative Support

Regrets: Dana Paladino — Risk Resource
Alex Vucinic — Purchasing Manager
Tony Ardovini — Finance Resource
Neil Robertson — Planning Resource

Helga Reidel reads a letter received from Gerald Duthie, authorized representative of property
located at 525 Windsor Ave., Windsor, Ontario. The letter thanks City officials who worked
with them to alleviate their concerns on an item arising from the Tunnel Plaza Project. The
letter specifically thanks Wadah Al-Yassiri, Project Administrator for implementation and
coordination of the required work. They noted his diligence and professionalism in handling
this matter. Helga congratulates Wadah and extends many thanks for his hard work.
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Approval of Previous Minutes/Action Items (January 13, 2015)

The Executive Committee determines that the next Steering Committee meeting should be
scheduled in February. This will allow the Steering Committee to review the design
rendering/features before they go before Council in mid March. COMPLETE

The Executive Committee reviews four options for future growth of the new City Hall.
Expanding out on the east side of the building seems to be the most viable option. After
some discussion, Wadah will ask the consultant for costs associated with building in
possible future expansion to the current design.

This item will be discussed under Project Update. COMPLETE

New City Hall Executive Committee minutes dated January 13, 2015 are approved.

Project Update

Wadah Al-Yassiri reviews the Project Update. He advises the Committee that the final
version of the floor plans is available for approval. These floor plans have been prepared in
consultation with the various departments involved. All impacted managers have signed
off on the layout. He expects any further changes made to the floor plans will be very
minor.

The New City Hall Executive Committee acknowledges that the final floor
plans for the new City Hall have been prepared with the help of consultants, using the
space needs plan and in consultation with various departments. The Committee
approves these floor plans for recommendation to the New City Hall Steering
Committee.

Carried.

Wadah Al-Yassiri will prepare a report for the Steering Committee on the final floor plans.
All CLT members will sign this report.

The Executive Committee instructs Wadah Al-Yassiri to prepare a report on future growth
options for the new City Hall for the Steering Committee. This report will include cost
estimates for the additional space as well as approximate construction delays that may be
incurred by changes to the building design. This information may not be available for the
February Steering Committee meeting.

(Action: W. Al-Yassiri)

Work is continuing with the consultants and District Energy regarding new City Hall
requirements. The City will participate in finalizing the agreement for the existing and



4,

future City Hall. It is noted that design costs for the services to the new City Hall are the
responsibility of the customer (City).

Wadah, together with Facilities, is investigating options/cost to relocate the steam pipe
and heat system for the existing City Hall during construction of the new building. He will
have a cost estimate available for the Committee at the next meeting.

(Action: W. Al-Yassiri)

The New City Hall Executive Committee accepts the Project Update.

Financial Update
David Soave reviews the financial update.

The New City Hall Executive Committee accepts the Project Update.

Issues List

Wadah notes that the amended target date for Council approval of design
rendering/features is March 23, 2015.

Steering Committee Meeting Agenda

The next New City Hall Steering Committee meeting will be Tuesday, March 3, 2015.
Post Meeting Note:  The Steering Committee meeting was rescheduled from the

original date of February 26, 2015.

The agenda will include the Project Update, Financial Update, report on Floor
Plan Layout (with a rendering) and report on list of recommended green features.



6. New Business

Change Management Plan

France isabelle-Tunks states that the design of the new City Hall will change how we
provide services to the public. She suggests that we create a plan to roll this
information out to staff and the unions. This item will be added to the issues list.

The next meeting of the New City Hall Executive Committee will be March 17, 2015 at 1:00
pm. in the Walkerville Room.

Minutes taken by: Leslie Prieur
Minutes reviewed by: Wadah Al-Yassiri
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Executive
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Regrets:

Working
Team:

Regrets:

NEW CITY HALL
EXECUTIVE COMMITTEE

Minutes
March 9, 2015
Walkerville Room, 350 City Hall Square

Special Meeting

Mario Sonego — Project Sponsor/Chair — City Engineer

Valerie Critchley — Co-Sponsor/Deputy Chair - City Clerk

Shelby Askin Hagar — City Solicitor

Harry Turnbull — Executive Director of information

Thom Hunt - City Planner

Onorio Colucci — City Treasurer

Helga Reidel — Chief Administrative Officer

France Isabelle-Tunks — Senior Manager of Development & Geomatics
Mark Winterton — City Engineer

Wadah Al-Yassiri — Project Administrator
Dave Soave — Project Accountant

Neil Robertson - Planning Resource

Jill Braido — Communications Resource
Jason Moore — Communications Resource
Tom Graziano — Facilities Resource

Earl Larking — IT Resource

Leslie Prieur — Administrative Support

Dana Paladino — Risk Resource
Alex Vucinic — Purchasing Manager
Tony Ardovini — Finance Resource



Review Cost Consultant Report

Wadah Al-Yassiri states that he and France Isabelle-Tunks have reviewed the first draft of
the cost consultant’s report and provided their comments. The cost consultants made
some amendments to their report based on this feedback. it should be noted that these
are preliminary cost estimates and actual costs will not be known until the tender is closed.
Administration continues to work on options to decrease costs while maintaining the
function of the building.

Options Related to Cost Consultant Reports (3 Options)

Wadah reviews the three options:

Option 1 — Approved Plans by the Steering Committee

Option 2 — Bare Minimum including value engineering, reduced square footage and
substitutions (eg. Fan coil HVAC)

Option 3 — Cut Entire Floor

The Executive Committee discusses the various options presented. Concern is raised about

saving costs now but incurring higher operating costs going forward. The Committee
agrees that Option 3 is not viable as the building will not meet current needs.

The New City Hall Executive Committee RECOMMENDS Option 1 minus value
engineering items that do not impact function and operating cost and instructs
administration to list all value engineering options.

Carried.

(Action: W. Al-Yassiri)
Options for Future Growth (2 options)

Wadah reviews both options. The Committee instructs administration to report on both
options and provide pictorial detail.

(Action: W. Al-Yassiri)
Parking Options/Multi-level Garage vs. Underground Parking
Administration will prepare a report to the Steering Committee on parking options.

(Action: F. Isabelle-Tunks)



5. Project Media Relations

Media requests will continue to be filtered through Communications.

Minutes taken by: Leslie Prieur
Minutes reviewed by: Wadah Al-Yassiri



NEW CITY HALL
EXECUTIVE COMMITTEE

Minutes
March 30, 2015
Walkerville Room, 350 City Hall Square

Special Meeting

In Attendance:
Executive
Committee: Mario Sonego — Project Sponsor/Chair — City Engineer
Valerie Critchley — Co-Sponsor/Deputy Chair - City Clerk
Shelby Askin Hagar — City Solicitor
Harry Turnbull — Executive Director of Information
Thom Hunt - City Planner
Helga Reidel — Chief Administrative Officer
France Isabelle-Tunks — Senior Manager of Development, Projects & ROW
Mark Winterton — City Engineer

Regrets: Onorio Colucci — City Treasurer

Working

Team: Wadah Al-Yassiri — Project Administrator
Dave Soave — Project Accountant
Neil Robertson — Planning Resource
Jill Braido — Communications Resource
Jason Moore — Communications Resource
Tom Graziano — Facilities Resource
Earl Larking — IT Resource
Leslie Prieur — Administrative Support

Regrets: Dana Paladino — Risk Resource
Alex Vucinic - Purchasing Manager
Tony Ardovini — Finance Resource



Approval of Minutes/Action Items (March 9, 2015)
All action items are completed.

New City Hall Executive Committee special meeting minutes dated March 9, 2015 are
approved.

Review Value Engineering and Cost Reduction Recommendations Report

The Committee reviews the draft report. The Committee questions if we can make all the
items on Schedule A provisional on the tender. It is suggested that some may be noted as
provisional; however, it becomes very complicated for contractors to bid if there are too
many provisional items and this may affect overall pricing. Wadah will revise Schedule A to
indicate what items must be determined in advance of the tender.

(Action: W. Al-Yassiri)

The Committee raises a concern that the architects said they could build the building with
the required square footage for the budget available (523 million). It now looks as if this is
not the case. The Committee suggests the architects should provide a scaled down version
of the concept design of the building with the required square footage to meet the original
budget of $23 million as agreed. This version should be brought back to the Executive
Committee for review and inclusion in the Steering Committee Report.

(Action: W. Al-Yassiri)

The Committee requests Administration to provide a break-down of what is included in the
old City Hall base building renovations.
(Action: F. Isabelle-Tunks)

The Committee asks that information regarding cost per square foot and resident
populations be included in the report for adjacent municipalities that have recently built
new city halls.

(Action: W. Al-Yassiri)

Administration will revise the report and bring back to the Executive Committee for review.

(Action: W. Al-Yassiri)



3. Review Parking Facilities and Business Case Update Report
The Committee reviews the draft report. The Committee agrees with the concept of the
report. The report should be updated if there is any further information available before
the Steering Committee meeting.

4. Review Pelissier Street Parking Garage — Ground Level Commercial Rental Units Report
Shelby Askin Hager advises she is working on amendments to this report and will provide
an updated copy to the Executive Committee.

(Action: S. Askin Hager)

5. Next Steps
Administration will update the above reports and bring back to the Executive Committee

for review. These reports will then go to the Steering Committee for their review.

Minutes taken by: Leslie Prieur
Minutes reviewed by: Wadah Al-Yassiri



