AGENDA
of the
- NEW CITY HALL PROJECT STEERING COMMITTEE
Tuesday, July 8, 2014
9:30 o’clock a.m.
Room 407, 400 City Hall Square East

41

4.2

4.3

4.4

CALL TO ORDER

DECLARATIONS OF CONFLICT

ELECTION OF CHATRPERSON

BUSINESS ITEMS

Project Charter
The report of the Project Manager dated June 25, 2014 entitled “New City Hall — Project

Charter Update” — (attached)

Project Update
The report of the Project Manager dated June 25, 2014 entitled “New City Hall — Project

~ Update July 2014” — (attached)

'Financial Summary Update

Report dated June 25, 2014 entitled “New City Hall Fmanmal Summary Update” —
(attached)

Communications Plan
The Communications Plan New City Hall (updated June 26, 2014) — (attached).

' NEW CITY HALL PROJECT EXECUTIVE COMMITTEE MINUTES

Minutes of the New City Hall Project Executive Committee — (@ttached)
Meeting date - March 18, 2014 '

April 7, 2014

April 15,2014

May 20, 2014

OTHER BUSINESS

DATE OF NEXT MEETING

ADJOURNMENT




Item No.

THE CORPORATION OF THE CITY OF WINDSOR
OFFICE OF THE CITY ENGINEER- Engineering

v OF WA
B e

MISSION STATEMENT:
“The City of Windsor, with the involvement of its citizens, will deliver effective and responsive municipal services,
and will mobilize innovative community partnerships”

Author’s Name: Wadah Al-Yassiri Report Date: June 25, 2014

Author’s Phone: 519-255-6100 ext. 6494 | 5 3014 Steering Committee: July
)

Author’s E-mail: walyassiri@city.windsor.on.ca

To: Steering Committee — New City Hall project

Subject: New City Hall - Project Charter Update

1. RECOMM E N DATION: ‘ City Wide: ~ Ward(s): _

That the Steering Committee APPROVE the amended project charter dated June 27, 2014
(attached as Schedule A) for the New City Hall project.

EXECUTIVE SUMMARY: N/A

2. BACKGROUND:

On January 27, 2014, City Council received the report for the New City Hall Facility-Next Step
and thereafter CR22/2014.

In the same resolution, City Council approved the proposed New City Hall project charter.

3. DISCUSSION:

Best practices indicate the need for comprehensive project charter io be completed at the
beginning of the project in order to provide guidance during the project and the ability to
evaluate its success upon completion, Subsequent reviews noted items that required clarifications
related to roles, responsibilities and reporting procedures. The changes have been highlighted on
the project charter. The Steering Committee is being asked to approve the attached amended
project charter dated June 27, 2014.

S 10of3
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4. RISK ANALYSIS:

Risks are inherent in any project. Building a large facility such as the one being proposed
inherently carries a degree of risk. However, Administration has undertaken prudent measures to
address these risks through the Project Governance structure that includes a Working Committee,
Executive Committee and Steering Committee of Councillors to address risks as they arise.
These Committees will have the opportumiy to identify and mitigate them in a timely manner
throughout the project.

5. FINANCIAL MATTERS:

N/A

6. CONSULTATIONS:

Members of the New City Hall Project Executive Committee.

7. CONCLUSION:

The project is moving forward with strict adherence to the project charter, budget, milestones
and schedule in order to deliver the project on time and on budget. The recommended changes
are to clarify the roles, responsibilities and reporting procedures' for the project.

Sttt % //%;

Wadah Al-Yassiri 1 rance Isabelle-Tunks
Project Administrator Senior Manager of Development & Geomatics
io Soufgo Valerie Critchley \J
ty Enginger and Corporate Leader City Clerk/Licence Commissioner and
nvirgnmgntal Protection and Transportation Corporate Leader Public Engagement and
Co-Project Sponsor, New City Hall Project Human Services

Co-Project Sponsor, New City Hall Project

WAY/Ip
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APPENDICES:

Schedule A - Project Charter — June 27, 2014

DEPARTMENTS/OTHERS CONSULTED:

Name:

Phone #: 519 ext.

NOTIFICATION :

Name

Address

Email Address

Telephone

FAX
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SCHEDULE A

ety OF}NDSO‘P

NEW CITY HALL

Project Charte'r

MARCH 2014
Revised June 27, 2014
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1. INTRODUCTION

1.1 INTRODUCTION
This document defines the scope and establishes the framework and overall approach for
- the New City Hall project: The Charter includes an overview of project goals, objectives
and anticipated project risks, establishes the rationale for the project, and provides an
assessment of risk. This document also provides an overview -of the implementation
strategy and deliverables, describes the project team structure, outlines roles and
responsibilities, and defines the project environment.

The contents of this document must be reviewed and signed by the Project Executive
Committee, Project Manager and Project Team to ensure all parties have a clear
understanding of the goals of the implementation. The Charter. allows all- project
participants to' work towards a common goal and clarify expectations while becoming the
standard against which changes to project scope and duration are identified and
evaluated.

1.2 HIGH LEVEL OBJECTIVE
The high level objective of this project is to construct a modern, efficient and functional
facility that will accommodate current and future needs of the Corporation to be able to
provide the various public services.

1.3 HIGH LEVEL SCOPE
~ This Project Charter has been developed to outline project scope guldlng pr1nc1ples and
an integrated view of project management best practices.

The City Hall Occupancy Program completed by NORR Limited on April 11, 2013
(subsequently updated March 2014) will be used as the planning basis for the space
* allocation in the New City Hall faci]ity The Program provides for standardized space
~ allocations using the latest concepts in the industry for efficiency and ﬂex1b111ty for many
years to come. The results are summarized below.

Size Needs:

The base building required to accommodate staff and services currently offered at the 350
building, with other areas deemed to provide operational and customer service
efficiencies (currently located in 400 CHS) and including a Council Chambers with a
seating capacity for approximately 170 people, is approximately 110,000 square feet.

No swing space has been included however, provisions will be incorporated into the
procurement process to obtain a per square foot cost to add additional space should the
budget allow for it.

Minimum Spatial Standards: _

The new building will be designed to address such issues as accessibility that are required
under Accessibility for Ontarians with Disabilities Act (AODA) and the City of Windsor
Facility Accessibility Design Standards (FADS). The fundamental purpose of AQDA is




to make Ontario fully accessible for persons with disabilitics by 2025. Administration
recognizes that this facility is proposed to be constructed within this timeline and as such
have included provisions within the proposed spatial allocation to address these
requxrements

Minimum Construction Standards

In accordance with the Official Plan (Policy 8.5.2.8 — Energy Conservation) and the
Environmental Master Plan, Administration will include provisions for a building
certification standard equivalent to BOMA BEST Level 1, LEED Silver or equivalent as
a provisional item in the tender. '

Building Design and Organization Concept

The intent of the project is to construct an efficient, practical, functional, customer
service oriented facility without incurring the cost of an iconic building. The layout of the
building will be designed to benefit the public and stakeholders for ease of use and
customer service. A main floor single, one stop shopping counter will enhance public
service (i e. most permits, inquiries and licences will be available for application and
pickup in this area). This one stop shopping concept will provide various efficiencies
‘between departments.

Appendix A illustrates the key project milestones governed by this Project Charter.

' 1.4 BUDGET / FINANCIALS

Construction : $ 19 451 250
Design/Permit/Adm 5 2,519,750
Furniture & Fitup | $ 5,345,000
Parking (reinstate publlc parkmg) 5 420,000
Interim Financing _$ 714,343 |
Moving Costs o 19$ _ 1 57 500
Other Mlscellaneous {3 4 550 000
Demolltlon 13 A 2649 200
Contlngency $ 2 942 658
ESTIMATED PROJECT COST | $ 34,750,000
LESS PROJECT RECOVERIES

_Less Corporate Recovenes 1% ~ (272,000)
NET CITY COST ; 1% 34,478,000

*Corporate Recoveries of $272,000 are estimated costs of building permits of $147,000
and a $125,000 reduction in salary costs in other corporate areas.



A. Construction :
The construction cost is an estimate and will not be confirmed until the successful
proponent is identified.

B. Design/Permit/Administration
This line item comprises the cost related to internal and external resources
including project management, consulting services, advertizing, permits and
geotechnical reports. These include cost in developing the RFP, including
‘technical design consultant, cost and compliance consulting services to ensure
that the delivered product is consistent with the City’s requirements.

C. Furniture & Fit-up Equipment
This line item includes City space fit-up (flooring, partitions, HVAC & Electrical,
information technology requirements such as cabling, computers, cameras and
phone) as well as furniture and equxpment for City staff to be Iocated within the
facility.

D. Parking
This line item is the estimate cost to relocate public parking to be located adjacent
to the old 350 building once demolition has occurred.

E. Interim financing
This line item is the estimated interim financing costs.

F. Moving Costs
This line item is the estlmated cost to move the staff into the new fac1hty

G. Other Miscellancous
This line item includes external legal cost, public art, communications and event
costs.

H. Demolition
This line item is the estimated cost for the decommissioning and demolition of the
existing 350 CHS facility.

I Contmgency
This item is the overall contingency of approximately 7% of the estimate for the
design, construction and fit-ups required to address any unforeseen expenditures
that are likely to arise from a project of this size. Use of these funds will be
guided by the procedures within this project charter.

1.5 RULES FOR SPENDING
This project has an overall contingency for which the fo!lowmg rules will be strictly
adhered to.



e City Council will approve all additional funding requirements with respect to total
project budget. _
s The Steering Committee can approve changes to budget allocations within the
- total project budget for values in excess of $150,000 including the approval of
overall contingency funds for items greater than $150,000 and above the
cumulative limit of the Executive Committee.
¢ The Executive Committee can approve changes to budget allocations up to
$150,000 per budget line including the approval of overall contingency funds over
- $150,000 for individual items to a maximum total use of up to 50% of the overall

2 GOALS/BENEFITS, CRITICAL SUCCESS F ACTORS AND
- RISKS

2.1 GOALS/BENEFITS
At the completion of this project, the Corporation of the City of Windsor (CCW) will
have a new community asset, a new City Hall. The facility will feature:
Enhanced customer service
New council chambers to accommodate 170 seating
Reduced operating costs per square foot of facility
Improve City Center image
Improve staff efficiencies

VVVVYY

This project will be considered successful by the degree to which the CCW’s conditions
of success are met. It should be noted and understood that these conditions rely on the
assumption that sufficient resources and funding are assigned both corporately and
externally.

Once a project has been migrated into production there are always changes needed in an
operational environment. These changes unless formally approved in the project through
the change of scope process, they are not deliverables of the project but rather support
initiatives and changes for the appropriate operational areas to complete.

To ensure the project meets its objectives, below is a chart detailing each objective and
measurable criteria, which will be used to determine if the objective has been met by the
project. These objectives are to be considered the means by which the pro;ect § success
will be evaluated, and therefore must be measurable.



Objective Measurement

Construct the New City Hall ¢ The design in accordance with the contract
1 adhering to timelines, quality . documents

and budget ¢ Regular monitoring of budget and timeline

to completion
» Mitigation or funding of budget variances
: ~ approved

2 Project communications and e Meetings held at key stages of decision

public relations

making throughout the project as called by
- the chair of the Executive Committee
» Milestone updates to media as to project
progression

3 Project documentation and
| accounting

 Provide monthly account analysis to
. Project Sponsor
* Variance identified and mitigating actions -
approved
* Meeting the requirements of the Project

Management Methodology Policy

2.2  CRITICAL SUCCESS FACTORS

Critical Success Factor

Plan to Achieve

Adherence to project budget

Ongoing monitoring of budget to actual amounts
spent reported to the Executive and Steering
Committees. Action taken when needed if
forecasted amounts indicate problems. Resources
available and the ability to draw on
interdepartmental resources as needed.

Adherence to project timeline

Regular project health checks to evaluate work
completed to date. Notification of any possible
delays to Executive and Steering Committees on a
timely basis. -

Timely resolution of issues

Procedure for issue resolution and scope change
defined in the Charter.

Project support from community
and stakeholders

Issue regular media updates as project progresses
and evaluate feedback received. Ongoing meetings
and discussions with stakeholder groups.

Accessibility of Complex

Identify accessibility needs and build them into
project plans. Consult with WAAC and other
groups for input and follow up.

Functionality of Complex

Identify the various goals for each component and
consult with the-stakeholders affected for input and
expectations. Use comparlson facilities for research

purposes and to gain knowledge.




2.3 OUT OF SCOPE
The following items have been 1dent1ﬁed as out-of—scope for the New City Hall project:

Expansion or linking of current City Centre Esplanade.
Additional parking needs
. External Tenants
No space has been included for the potentlal addltional Social Services
responsibilities downloaded in the near future. :
e No swmg space has been included however for future requirements however
provisions will be incorporated into the procurement process to obtain a per
square foot cost for the option to-add additional space.

As this is a construction project, activities/duties pertaining to operations are generally
out-of -scope, except as pertaining to construction.

2.4 - RISKS
Risks are inherent in any project. Building a large facility such as the one being proposed
inherently carries a degree of risk. Administration has undertaken prudent measures
where applicable in order to reduce the noted risks. A hstmg of the main risks as well as
the rmtlgatlng measures can be found in Appendlx B.

2.5 PROJECT ORGANIZATION STRUCTURE
Roles and responsibilities in a project clarify. decision-making responsibilities, sources of
authority, communication to appropriate individuals, accountability for = project
deliverables and objectives, as well as commitment to the project.

The project organization for the New City Hall project is composed of teams, each
operating in specialty areas. It is expected that all team members will be identified and
available for the duration of the project. All team members are involved for the duration
of the project in a part-time or as needed capacity. It is imperative that each individual is
available to the project as required to ensure the project’s success. Any necessary
replacement of individual team members is to be done promptly.

Appendix C provides a pictorial view of the project’s organizational structure and
includes all levels of participation from CCW.




Role

Responsibility

Steering Committee

Receive and approve quarterly project progress/budget
reports

Review and recommend changes to City Council, if
needed, in respect of the total project budget

Approve changes to budget allocations (within overall
approved budget) over $150,000

Address any issue that has major implications to the
success of the project

Ensure all City by-laws including the Purchasing By-
Law are adhered to

Approve a comprehensive public relations/
communications plan

Arbitrator

Seitle disputes and act as final arbitrator should the
Executive Committee not reach a resolution
Approve of reports, at his/her discretion, to Steering
Committee and City Council (largely for significant
reports where policy or budget changes are being
contemplated) '

Provide guidance to Project Sponsor

Project Sponsor

The Project Sponsor oversees the business management and
project management issues that arise outside the formal business
of the Steering Committee. The Sponsor also provides support

| and ensures that the necessary resources both financial and human

are available to the project. Specific responsibilities include:

*

Call and chair executive committee meetings
Demonstrate corporation's overall commitment to the
project :
Secure project funding/ financing

Remove major barriers to progress

Approve all reports to Steering Committee and City
Council

Approval of change orders or instructions to
contractors of items over $150,000 of contract
contingency _
Review on an ongoing basis the project account
analysis prepared by project accountant

Ensure quarterly reports on progress and budget are
reported out to the Steering Committee and to Council .

Execut_ive
Committee

Receive and approve monthly project progress/budget
reports

Review, approve and oversee implementation of
detailed work plan for project

9



Ensure project direction is consistent with -

- departmental and end uses’ needs

Review and resolve business issues

Approve changes to budget allocations (within overall
approved budget) up to $150,000 per budget line
Recommend changes to budget allocation (within
overall approved budget) over $150,000 to the
Steering Committee for approval

Approve design/fit up decisions based on
recommendations of the project manager and the
specialized consultant

Through support staff, maintain minutes of all

. meetings, general records and other resources

Project Manager

The Project Manager is responsible for organizing the project into
one or more sub-projects, managing the day-to-day aspects of the
project, developing the detailed work plan, responding to media
requests for information, resolving planning and implementation
issues, and monitoring progress and budget. Specific
responsibilities include: .

Prepare monthly project progress reports for the
Executive Committee

Prepare quarterly reports for the Steermg Comm1ttee
and Council

Call and chair working team meetmgs

Present detailed work plan/ timeline for all elements of
the project to the Executive Committee for approval
Responsibility for the overall execution of the project
and co-ordination of all activities

Ensure all project components are in compliance with
the City of Windsor’s Purchasing By-law

Coordinate work on legal agreements

Plan each phase to ensure prOJect team members work
effectively

Monitor progress to ensure successful completion of
each phase and milestone

Identify and manage project risks, scope and escalate .
to the Executive Committee as required

Ensure proper communication with project team and
external communications

Establish relationship with vendors and co-ordinate
Approval of change orders or instructions to
contractors of items under $150,000 of contract
contingency

Approval of progress draws for payment release
Approval of all project invoices

10



Project Accountant

Provide fiscal responsibility for the project including
tracking project expenditures

Provide monthly account analysis to Project Sponsor
Prepare monthly reports on budget for the Executive
Committee and quarterly to the Steering Committee
and Council

Review account allocations for appropriateness
Review invoices for appropriate approvals

Track holdbacks

Project Legal
Resource

Track all contracts ensuring appropriate adherence to
confractual commitments

Project
Purchasing/Risk
Resource

e Provide immediate advice on purchasing by- Iaw
requirements

e Manage insurance certification (Builders Risk/WSIB
etc)

» Ensure appropriate adherence to the Purchasing By-
law

Project
Communication

e Communication Plan

* Event planning

¢ Media releases

» General communication

Facilities Resource

e Provide technical review of drawings related to

functionality of the building
* Provide input on the building requirements and
compliance during the design process.
e Provide support and guidance regarding standard
specifications for the fit up requirements

2.6 SCOPE CHANGE ' :
The scope change process is used to clearly define requests for project and work plan
changes. An issue may trigger the scope change control process if it causes an impact to -
the project’s critical path (duration of the project); it requires a change to deliverables
(content, cost); or it requires a change in project resources. Changes in project scope are
documented on a case-by-case basis in the minutes of the Executive Committee and

Steering Committee.

11




Changes to overall
project budget

City Council

All requests for increases to the project
budget will be brought before City
Council.

Draws from Overall
Project Contingency

Steering Committee

Executive Committee

Project Sponsor /
Project Manager

Once the Contingency budget is 50%
spent, the Steering Committee will
approve all items to a maximum
cumulative limit of the Contingency
budget.

The Executive Committee can approve
contingency funds over $150,000 for
individual items to a maximum total use
of 50% of the project Contingency.

The Project Sponsor / Project Manager
can approve contingency funds up to
$150,000 for individual items to a

maximum of 50% of the project

Contingency. All items will be reports to

| the Executive Committee for

information.
Changes within the | Steering Committee | All requesis for budgét changes valued
budget allocation ' greater than $150,000 will be approved
greater than by the Steering Committee.
$150,000 : '
Changes within the | Executive Committee | All requests for budget changes valued
budget allocation less than $150,000 will be approved by
less than $150,000 the Executive Committee.
Request for change | Executive Committee | All change requests will be brought
in scope before the Executive Committee for

deliberation or referral to the Steering
Committee.

2.7 ASSUMPTIONS AND CONSTRAINTS

2.71 Assumptions _
These arc statements that are used as a fundamental basis for conducting the project.

The following assumptions are deemed to be factual during the project:

. Sufficient funds are budgeted and will be approved to cover ob_]ectlves of the

project;

12



Those involved in decision-making and issue resolution on the project will do so
in a timely manner to prevent delays in project progression;
Decisions and recommendations made during the project will be based on

information available at the time and are subject to modification during the

project;

Competent staff with required expertise are available or can be hired;

Purchases and contracts will be executed in compliance with the Purchasing By-
law;

Project initiatives are fully supported by the Corporate Leadershlp Team of the
City of Windsor;

The Corporation will accept potential managed disruptions in normal busmess
activity during the life of this project,

2.7.2 Constraints

Listed below are known constraints of the project:

Weather can be unpredictable, and it must be noted that any inclement weather
could affect the progression of the project timeline.

Constrained construction site
Maintaining access around site
Limited parking around the site

13




3. PROJECT CHARTER SIGN-OFF SHEET

This document contains the project Charter of the New City Hall Square Building
‘Project.

I am in agreement with the contents of the New City Hall - Project Charter dated March
2014. .

Chief Administrative
Officer (Arbitrator)

City Engineer
(Sponsor)

City Clerk
| (Co-Sponsor)

City Treasurer

City Solicitor

Executive Director of
' Information Technology

Executive Directorof .
Parks & Facilities

Senior Manager of
Development &
Geomatics

Project Manager

14



4. APPENDICES :
Appendix A — PROJECT MILESTONES

" Milestones Target Dates
1. Council Approved Process . January 27, 2014
2, Preparez issue e‘md award Design Team RFP March — May 2014
(full design services) -
3. Prepare, issue and award independent Cost August 2014

Consultant RFP

4. Design Development Phase

i. Produce (3) different renderings June 16 — August 11, 2014

* ii. Council approves preliminary design rendering End of August 2014

5. Construction Document Phase

i. Complete full design/tender documenfs Sep. 2014 — Aug. 2015
ii. Council approves design rendering/features : | Feb. 2015 |

6. Preqﬁglify construction bidders _ _ | June 2015

7. Issué tender documents - Sep. ~ Oct, 2015

8. Award Tender (if within budget) ’ Oct. 2015

9. Construction Phase Nov. 2015 — Dec. 2017

10. Furniture & Fit-up | _ .'Jan. — March 2018

| 11. - Occupancy . _ April 2018 -
12. Decommission and Démolition of old City Hall May — Dec. 2018

building

15



Appendix B - RISK MATRIX

RISK
CATEGORY

SPECIFIC RISK

RISK
LEVEL

MITIGATION

Timelines
Risk

Unexpected delays could
push project completion
beyond the remaining
operating life of the
current facility

Medium

Dedication of
experienced resources to
this project

External resources
(subject to budget
constraints) can also
help mitigate this risk
Prequalification of
contractors will be
completed to ensure
qualified and
experienced bidders
Preparation of an
Emergency Contingency
Plan in the event the
current facility breaks
down prior to
completion of the new
facility

Capital Cost
1 Risks

Interest rate fluctuations
and availability of
internal cash flows can
result in significant
swings in the interest
component of the capital
cost of the project

The costs not covered by
the fixed price contract
could be higher than
budgeted

Medium

An overall project
contingency is included
in the projected costs in
order to mitigate some
of these noted capital
cost risks. Internal
borrowing, at the City’s
investment rate, will be
undertaken to the extent
possible in order to
minimize interest costs
Through hiring a

separate cost consultant

during the design
process and identifying
the construction budget
up front. This will
mitigate fixed price
over-runs

The inclusion of'a 7%
contingency as well as
including provisional

16



features within the
tender wil] assist in
mitigating any over-runs
prior to award
* Mitigation of these risks
is planned to be on the
basis of allocating
sufficient dedicated and
experienced internal as
well as externa]
Tesources to this project,

Resource
Risks

This is a large project that
needs to be built in short
order. Therefore,
allocation of sufficient
internal and external
resources is critical to its
successful completion.

* There are numeroys other
high profile and time
consuming initiativeg
currently underway that
are competing for

administrative resources

* The Project Governance
Structure includes g
Steering Committee of
Councillors ensuring
that as resource
allocation risks arise,
Council has the
Opportunity to reallocate
resources from other
projects or efforts to
ensure appropriate
resourcing to this
project.

17
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Appendix C - PROJECT STRUCTURE

STEERING COMMITTEE

- Councillor Jo-Anne Gignac
Councillor Fulvio Valentinis
Councillor Drew Dilkens
Councillor Alan Halberstadt

Councillor Hilary Payne

ARBITRATOR
Chief Administrative Officer

EXECUTIVE COMMITTEE
Project Sponsor/Chair — City Engineer
Co-Sponsor/Deputy Chair — City Clerk

City Treasurer
City Solicitor
Executive Director of Parks and Facilities
Executive Director of Information Technology
Senior Manager of Development & Geomatics
~ City Planner

PROJECT MANAGER

WORKING TEAM
Project Accountant
Legal Resources
Communication Resources
Purchasing Resource
‘Risk Resource
Facilities Resource
Information Technology Resource
Planning Resources
Consultants

18
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STEERING COMMITTEE

Jo-Anne Gignac - Councillor
Fulvio Valentinis - Councillor
Drew Dilkens - Councillor
Alan Halberstadt - Councillor
Hilary Payne - Councillor

ARBITRATOR

Helga Reidel - Chief Administrative Officer

EXECUTIVE COMMITTEE

Mario Senego - Project Sponsor/Chair — City Engineer

Valerie Critchley - Co-Sponsor/Deputy Chair — City Clerk

Onorio Colucci - City Treasurer

Shelby Askin Hager - City Solicitor

John Miceli - Executive Director of Parks and Facilities

Harry Turnbull - Executive Director of Information Technology
France Isabelle-Tunks - Senior Manager of Development & Geomatxcs
Thom Hunt - City Planner

PROJECT MANAGER

Wadah Al-Yassiri - ?roject Administrator

WORKING TEAM

Dave Soave - Project Accountant

Cheryl Glassford - Legal Resources

Jill Braide - Communication Resources

Alex Vucinic - Purchasing Resources

Dana Paladino - Risk Resource

Tom Graziano - Facilities Resource

Earl Larking, (Norm Synnott as backup) - Information Technology Resource

Neil Robertson - Planning Resources

MORIYAMA & TESHIMA ARCHITECTS / ARCHITECTTURA Inc. - Consultants
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Itemm No.
THE CORPORATION OF THE CITY OF WINDSOR
OFFICE OF THE CITY ENGINEER- Engineering

MISSION STATEMENT:
“The City of Windsor, with the involvement of its citizens, will deliver effective and responsive municipal services,

and will mobilize innovative community partnerships”

e R
T2

Author’s Name: Wadah Al-Yassiri Report Date: June 25, 2014
Author’s Phone: 519-255-6100 ext. 6494 Date to Steering Committee:

. . July 8, 2014
Author’s E-mail: walyassiri@city.windsor.on.ca

To: Steering Committee — New City Hall Project

Subject: New City Hall - Project Update, July 2014

1. RECOMMENDATION:  City Wide: Ward(s):

That the Project Update BE RECEIVED FOR INFORMATION.

- EXECUTIVE SUMMARY: N/A

2. BACKGROUND:
On January 27, 2014, City Council approved the New City Hall project.(CR22/2014).
On June 9, 2014, Council received a memorandum from City Solicitor confirming Moriyama &

Teshima Architects and Architecttura Inc. have been selected as the design team for the New
City Hall project pursuant to RFP 50-14.

3. DISCUSSION:

The New City Hall project is underway. Attached is Schedule A -~ Project Update and
Milestones & Schedule B — Project Schedule for information.

The design team is currently working on/with:

o related Cify departments to confirm space need and adjacencies
+ all utility companies surrounding the proposed site

10f10
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¢ generating ideas to produce floor plates and multiple interior/exterior renderings

+ collecting feedback from outside stakeholders regarding the project
research opportunities for green features (LEED / Green Globe) to enhance sustainability
without impacting the approved budget

4. RISK ANALYSIS:

Risks are inherent in any project. Building a large facility such as the one being proposed
inherently carries a degree of risk. However, Administration has undertaken prudent measures .
including a Project Governance structure that includes a Working Committee, Executive
Committee and Steering Committee to minimize potential risks. These Committees will identify
risks (if any) and provide an opportunity to identify and mitigate them in a timely manner
throughout the project.

5. FINANCIAL MATTERS:

The New City Hall project was approved on January 27, 2014 via CR22/2014 with an overall
budget of $34.75 million. o

6. CONSULTATIONS:

Moriyama & Teshima Architects in Joint Venture with Architecttura Inc.

7. CONCLUSION:

The project is moving forward w1th strict adherence to the project charter budget, milestones
and schedule in order to dehver the project on time and on/bhdget.

_—

T ey S sy 9

Wadah Al-Yassiri ance ¢ Isabelle-Tunks '

Project Admmlstrator/ ior Managsy of Development & Geomatics
Mari oneg - Valerie Crltchley

City Fngine d Corporate Leader City Clerk/Licence Comm1ssmner and

Enyironmental Protection and Transportation Corporate Leader Public Engagement and

Co-Project Sponsor, New City Hall Project Human Services

Co-Project Sponsor, New City Hall Project

WAY/Ip

APPENDICES
Schedule A — PrOJect Update and Milestones / Schedule B Pro;ect Schedule
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DEPARTMENTS/OTHERS CONSULTED:

Name:

Phone #: 519 ext.

NOTIFICATION : ‘

Name Address Email Address Telephone FAX
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Schedule A — Project Update & Milestones

New City Hall Facility

Project Name:

Project Lead: Wadah Al-Yassiri
Date: June 17, 2014

Status: Design Team RFP stage
Project Approval

On January 27, 2014, City Council received the report for the New City Hall Facility-Next
Step and thereafter CR22/2014.

Consultant(s):

Soil Consultant:

o Golder & Associates

- Design Team:

o Moriyama & Teshima and Architecttura Architects
- Cost Consultant (TBD) '

- Commissioning Agent (TBD)

- Building Assessment/Vibration Monitoring Consultant (TBD)

Contractor(s):

- General Contractor (TBD) -

Deadlines/Milestones:

Milestones

Target Dates

Completion Date

o

. Council Approval

January 27, 2014

Ja_nuary 27,2014

2. Prepare, issue and award
Design Team RFP
(full design services)

March — May 2014
Award week of June 9, 2014

June 9, 2014

3. Prepare, issue and award

renderings

independent Cost Consultant Aug. 2014 Under way
RFP

4. Design Development Phase
i. Produce (3) different June 16 — August 11, 2014 Under way

ii. Council approves
preliminary design
rendering

August 25, 2014

5. Construction Document
Phase

i. Complete full 7
design/tender documents

Sep. 2014 — Aug. 2015

ii. Council approves design
rendering/features

Feb. 2015

June 2015

6. Prequalify construction

40f10



bidders

7. Issue tender documents

Sep. — Oct. 2015

8. Award Tender (if within
budget)

Oct. 2015

9. - Construction Phase

Nov. 2015 — Dec. 2017

10. Furniture & Fit-up

Jan. — March 2018

11. Occupancy

April 2018

12. Decommission and
Demolition of old City Hall
building

May — Dec. 2018

50f10



0ijo9

NOUANONGD LNSAKICK S0 305

SNOISSINENS INFWND0a

SONLLIEW aOWD HIEN

2IR|&[R{R

WYL LDIrO0Nd AUD HLWA SOHENMOM NIZND
] FTWACHGAY BINMOD

ZILLIMNOD SNINEALS HOM GF SNOUYINIS RG] 8¢

SMINTH ONY SdOHSMHHoM]

8) TRVH ALID DNLLEIXD NOLIMONEH CNY NOISSMWO0930 W

{SHLNCH st

F1] HOLLYULSININGY LOVHINOD MOLLNNLENOD

NOLLDNMISNOD]

{SHILROW Z) QuVMY OGNV 3EaN3L|

[4)
ANVATAENOD 1800 $.ALD AQ DMELE0D

it

. "
(SHANORN 2} NOUTW gy LWd SNMTIng

[
{SHLHON 9) EINNDOG NOLLOMRIESNOD

{sHuNOW g} INanGana0 ks €

i

i
E?
i
&

{stunow &) wois3e ouanaios] ¢

==
E

2

(A28 SONLEIIN NOLYNIQHOOD INVLINENOD

NOUVININNZO0 ONV NOs3a) 3

IFSVH AT LHVIS -.Q_hz— s

NOLLDTEE INvLINENOD] ¥

$5ID0Ud NOLLITIIS INVLIHISNOD| ¥

NOUVDIddY Nyl aus| €

3

&b | 6b |40 |50} S | W

i
T A

b IOEERT |BETLE | |STRE | |ZT| 4T
.3

/R

Lim|L]nia|s

PLOT aune

NOUHASIHAE DNIAYH §31LIHOH LN

u..rzz..n..\\

3[fipatag 303l01J — g JNPIYSS




01Jo L

[ " 3
NOLLT 140D INSWD0G 20 Jovas] 2
SNOISSINENS INIWND0a| &
[ on 1L IWI0O SNIMELLE HIM OL m—.o.._.ﬁ:mm#_a_ it
| SACRATN MV mn—O:aaEi_ i
[
&) TIVH 2110 SNILSING NOLTIONDO ONY NOISERINGIIG,
5L
i {SHINON
F1) ROLEWH ESINIRIY LOVALNOD INOLLIVILENDSD
ROILOMMASHOD]| *+
{SHINOM Z) GUvMY (NV HEaNaL| S |-
: a
INVIINENGG 180D $AHD AD DMLEOD
[
{SHINOM E) HOLLYDRdGY Ldd SEMTIns
{100 ) sanannooa Nowsnaisnon] @
(SHiNON @ INgndoanan wensag]
(sunow e} woisag suawsios| 9
Fl
(ADEEME) SONE N NOILWNIQHO0D LNVIHISNOD
___ NOILVINIANIOO GNY NoIs3al 3
ASVHL I 1HVIS VLN &
HOWOTES IevENSKoa] ¥
$5300M4 NOLLDT IS INYLINSNOD) ©
ROLVOddY Wvad atis| #
NOLLOJIOSTHOE SNIAYH S311LIHOMHLNY 4
st oz |6 L] E 15 |oe wter a ..f.. — - -
b » Lim " [ " Juinn A

o




01Jos

NOLLIIaN00) INSIMNOOO S0 3OVES
SNOISSINBNS INJWND00

f
:
:
|
i
]
i

L LMD SNGITHEILS HOM QL SROLLYINSS A |

SMHATH NV SJOHSHHOM

(SHIRCI
£ TIVH ALLD DHILSINT ROLTHONEO NV NOISEMNNOI3A

JERLOEAE

2y @

NOLLONMHISHNGD
{SHINOW Z} QUVMY ONV HIANIL

INVIINTHOD 150D §.ALLD AH DHITOD

{SHANON 2} 80U YINddY LIRS DEIE]

a
{SHURON 9) E1ININNI00 NOLLINILLENGD

L L
4
e EEHHH-EEEE#- = -wuhﬂnjuhmjhi i . (ATHIIM16) SEINGL T NOUYNICHO0D LNVEXISNOD
_ _ _ _ ﬂ A _ i NOLLVININNION ONY k91s3a) 9
[ a3z poc 3 wpains “iweibold Sd005 Bawat oL | waS&._:.Eﬁw..S._.l_ bd

NOUZFTES JNVINENso] ¥
S5320Ud NOLLOTIIS INVLINSNDD| ©
HOUVIdav Nvia aus| &

HOLLHASIENE SHIAVH SLHOHL '

AN R

CRERER Limle|e|s|L|mis]m LY ER Y Lim|lele]s A ERY? i mle|s|a|s]m]r
FZ JI00P0 " g Roudss 10Z 5nbon .




01306

RO MOD LINSINNOO0 S0 JOVES

SNOISSINGNS LNINND0A

SONLLTRIN OO YIS

AW 1793M0Ed A1) HLM dOHEYNMOM NIZHD

NOLLHNMISNOD | ¥

{SHINDW Z) QuVMY ONY M3aN3L | ©

ANVLINENOD £ 200 S.AND A0 DNU SO0

{SHINDW ) NOLLY W IddY Limi3d BETENY

[}
{SHINOM 9) SINTNND00 NOLL MR SN

(sHINOW 5} andodaanasaa| €

{stanoy ) Noisa0 puawans] 9

(ATEZAAE) SONLLITN NOUWNIGHOGD LNYL TSN

NOILVINTWNDO00 ONY Nois3a) @

ISVHA JT1NVIS TWLLIN

NOU DTS ANVEHNISHOD

$5I20Ud NOLLDTISS EINVLITNRSNOD

ROILYONddY NVid 345

NOLLIGSIH ONIAVH SILUHOHINY t

L]

FLUZ RAUIAON

e|e
VIZ IOPO

SN Ry




013001

NOLLT IO LININNSOA 3G 30YLS

SNOISSINGNS LINNNDOA

{SHINOW Z) (RIVMY ONY HE0ONAL

ANVLINEHOD LB0D SA LD AG OSHUIEOD

[SHINOW Z) NOUVIHAdY LIV SHITIS|

&
{SHINOK 9) SLNINNDO0 NOLL NN LENOD

(EHANOW o} INamdoaAg keesaa] ©

)
(ATNESAMAE) SORLLIIN NOLLYNIOHOOD INVIRISKDD

(SHINOW £} 91530 ML wanHDs ] @

NOLLYANANNDON OGNV Noisaaj °

ASYHd dM-LYVLS WLLRE] S

NOUSTTES Wevinenaol] ¥

$53004d NOLDTTSS INVLInsHOD| &

ROtyoINddY g aus] *

NOLLOIGSTHN SSHIAYH S31LIHOHLNY) '

L

B R

13l @

i0Z S3UBaad

SN AP




Item No.
THE CORPORATION OF THE CITY OF WINDSOR
Office of the City Treasurer - Finance

VORI,

o
oy

MISSION STATEMENT:

“Our City is built on relationships — between citizens and their government, businesses anrd public institutions,
city and region — all inierconnecied, mutually supportive, and focused on the brightest fiture we can create
together.”

LiveLink REPORT #: Report Date: June 25, 2014

Author’s Name: David Soave Date to Committee: July 8,2014

Author’s Phone: 519 255-6100 ext. 1911

Author’s E-mail: dsoave@ecity.windsor.on.ca

To: Chair and Members of the New City Hall Steering Committee

Subject: New City Hall Financial Summary Update

1. RECOMMENDATION: City Wide: Ward(s):

THAT the New City Hall Steering Committee RECEIVE the financial summary report and
comments, as at June 25, 2014,

EXECUTIVE SUMMARY:

N/A

2. BACKGROUND:

On January 21, 2014, through CR22/2014 , City Council approved a Total Gross Project Budget
(Prior to Corporate Recoveries) of $34,750,000.

M95/2011 Previously approved placeholder resulting from the ISF project $12,000,000
surplus.

B5/2013 Previously approved capital project surplus funds approved in $4,750,000
the 2013 capital budget report.

B26/2013 Previously approved placeholder in the 2013 Capital Budget $18,000,000
that will be funded from the 5-Year Capital Plan.

Total $34,750,000

A financial summary report detailing the line-by-line budget and corresponding expenditures
will be presented to the New City Hall Steering Committee on a regular basis.

1of2
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3. DISCUSSION:

As of June 25, 2014, the project has incurred expenditures of $52,195 primarily related to pre-
design costs and project management costs recovered from the project. A full list of budgeted
line items and corresponding expenditures (as at June 25, 2014), are included in the attached
Appendix A: 350 City Hall Square Financial Summary Report.

4. RISK ANALYSIS:

Risks related to this project have been detailed in previous reports to City Council pertaining to
this project.

5. FINANCIAL MATTERS:

Attached is a summary by account of the approved budget and actuals to date.

6. CONSULTATIONS:

N/A

7. CONCLUSION:

The comments within this report along with Appendix A: 350 City Hall Square Financial
Summary Report, outlining the budgeted line items and corresponding expenditures have been
provided to the New City Hall Steering Committee for information purposes.

David Soavb/ OnBrisCollicci

Manager of Operating Budget Chief Financial Officer/City Treasurer and
Development & Financial Administration Corporate Leader Finance and Technology
DS

APPENDICES:

Appendix A: 350 City Hall Square Financial Summary Report

- DEPARTMENTS/OTHERS CONSULTED:
Name:
Phone #: 519 ext,

NOTIFICATION :

Name Address Email Address Telephone FAX
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COMMUNICATIONS PLAN

New City Hall (updated June 26, 2014)

CITY OF WINDSOR Communication Services
Phone: (519) 255-6100 ext. 6686

Date of Plan June 26, 2014
Service Unit Engineering

' Name of Project or New City Hall
Program

Service Unit Project
Lead

Wadah Al-Yassiri — Project Manager
France Isabelle-Tunks — Sr. Manager Development
and Geomatics

Approval

Mario Scnego — City Engineer

‘Communication
Services Project Lead

Jill Braido, Marketing & Communications Officer

(519) 255-6100 x 6619/Cell: (226) 347-5608
‘ibraido@city.windsor.on.ca

Committees

Steering Committee

Councillor Jo-Anne Gignac
Councillor Fulvio Valentinis
Councillor Drew Dilkins
Councillor Alan Halberstadt
Councillor Hilary Payne

Helga Reidel - CAO
Karen Kadour — Committee Coordinator

(also included: Members of Executive Committee)

The Executive Committee:

Mario Sonego-Project Sponsor/Chair — City Engineer
Valerie Critchley-Co-Sponsor/Deputy  Chair—City
Clerk '

Onorio Colucci - City Treasurer

Shelby Askin Hager - City Solicitor

John Miceli - Executive Director of Parks and
Facilities

Harry Turnbull — Executive Director of IT
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France Isabelle-Tunks - Senior Mgr of Deveiopment
& Geomatics
Thom Hunt - City Planner

The Working Group:
(Chosen for particular expertise)

Wadah Al-Yassiri - Project Manager / Administrator
Dave Soave - Project Accountant

Cheryl Glassford - Project Legal Resources

Jill Braido - Project Communication

TBD - Project Purchasing

Dana Paladino - Risk Resource

Tom Graziano - Facilities Resource

Earl Larking (Norm Synnott as backup) -
Information Technology Resource

Neil Robertson — Planning Resources

TBD - Consultants

Goal

Ensure flow of communication both internally and
externally during planning and construction of new City
Hall building.

Stakeholders, Key
Partners

Mayor and Council

Corporation of the City of Windsor

Media

Businesses and resndents within specified area of the
construction

Construction and trades industry

Other special interest groups may include:
accessibility, environmental groups, seniors

Key Audiences

City of Windsor Employees
Surrounding businesses
Windsor Residents

Issues Identification

Size, cost, and complexity of the construction
Requirement to stay on schedule and on budget
Multiple partners and committees may result in
overlapping of communication responsibilities.
Building design: accessibility and environmental
impact—what is possible within the budget?

Impact on the neighbourhood: noise, dust, road
closures, parking

Benefits to the city, region and neighbourhood
Benefits of the design-bid-build process tfo efficiency




and effectiveness

Key Messages

The City of Windsor will coordinate an innovative
construction management structure that will result in a

‘quality facility constructed on time, on budget to

provide quality services to the community and region.

The City of Windsor will coordinate with other partners
and stakeholders in designing and building this facility

The City of Windsor has a pro-active communications
plan in conjunction with partners to communicate
internally and externally on the project.

Spokespersons

Mario Sonego -~ Project Sponsor

Valerie Critchley — Project Co-Sponsor

? — Chair of Steering Committee

Wadha Al-Yassiri — Project Administrator

Suggested Internal
Communications
Approach

Ensure that timely information is provided to staff
during the planning and construction phases of the
project.

Suggested Internal
Communications
Methods and Tools

Frequently Asked Questions
Information to 311

City Circuit

Emails

Meetings with staff
Dashboard

'| Monthly construction video updates

Suggested External
Communications
Approach

Update the public through media updates at-
milestones in the project

Suggested External -

Communications
Methods and Tools

Pro-active media relations including releases, photos,
monthly construction update videos, events to inform
and engage the community, including Official
Groundbreaking Ceremony

Steering Committee Minutes

Community meetings

Releases -
Newsletters — perhaps e-newsletter with sign up on the
web.

.Flyers in centres

Social media

Displays of the design and amenities in community
centres and libraries; may be a travelling exhibit and
used for public meetings '




City Website

Evaluation &
Feedback
Mechanisms

Coordination of the project schedule with key media
messages

Input from staff on project communication

Public response

Media coverage

Budget

The budget for this project is $34,478,000

Critical Path

January 27, 2014 — Council approves project

March — May 2014 — Prepare, issue and award design
team RFP :

Aug. 2014 — Prepare, issue and award independent
cost consuitant RFP

Design Development Phase

May — July 2014 — produce 3 diff renderings
August 2014 — Council approves prelim design
rendering '

Construction Document Phase

Sept. 2014 — Aug. 2015 — Complete full design/tender
documents

Feb. 2015 — Council approves design renderings and
features '

June 2015 — Prequalify construction bidders

| Sept to Oct. 2015 — Issue tender documents

Oct. 2015 — Award Tender (if within budget)

? Groundbreak Ceremony....thd

Nov. 2015 — Dec. 2017 — Construction phase
January to March 2018 — Furniture and Fit-up

April 2018 — Ceremony to mark Grand Opening of new
City Hall

April 2018 — Occupancy .

May to Dec. 2018 — Decommission and demolition of
old City Hall building




In Attendance:

Executive
Committee:

Working
Team:

1. Introduction

NEW CITY HALL
EXECUTIVE COMMITTEE

- Minutes
| March 18, 2014
Walkerville Room, City Hall

Mario Sonego — Project Sponsor/Chair — City Engineer

Valerie Critchley — Co-Sponsor/Deputy Chair — City Clerk

Onorio Colucci — City Treasurer

Wira Vendrasco — for City Solicitor

Harry Turnbull — Executive Director of Information Technology

France Isabelle-Tunks — Senior Manager of Development & Geomatics
Helga Reidel — Chief Administrative Officer

Wadah Al-Yassiri — Project Administrator

Dave Soave — Project Accountant

Cheryl Glassford — Project Legal Resource

Dana Paladino — Risk Resource

Tom Graziano — Facilities Resource

Earl Larking — Information Technology Resource
Leslie Prieur — Administrative Support

Mario Sonego welcomes the group. This is the first meeting of the New City Hall Executive

Committee: He
2. Project Charter

The Committee

introduces Wadah Al-Yassiri as the lead for this project.

reviews the Project Charter. it is agreed that Thom Hunt will be added to

the Executive Committee and a representative from Planning will be added to the Working

Team.

Helga Reidel suggests the chart on page 18 should be updated to refiect “Project Manager”
in a separate box below the Executive Committee and above the Working Team.

5.0



Onorio Colucci notes the project budget breakdown should reflect the same as what was
approved by Council. France Isabelle-Tunks indicates the table will be changed to match
Council approval. :

General discuss takes place on the Project Charter. The updated Project Charter will be

provided at the next meeting of the Executive Committee.

(Action: W. Al-Yassiri)

3. Project Update

d.

Budget

On January 27, 2014 City Council approved the New City Hall project to go forward
(CR22/2014). The total budget for this project is $34,478,000.

Milestones

Wadah reviews the project update. Golder and Associates has been hired to do the
Environmental Site Assessment phase (ESA 1) and a Preliminary Soil report. Other
consultants to be determined are the Design Team, Cost Consultant and a
Commissioning Agent as well as a General Contractor. Mario Sonego suggests we will
require building condition surveys for All Saints Church and St. Alphonsus Church as
well as possible vibration monitoring for the churches.

The RFP for Architectural Services is bein_g prepared and should be ready at the -
beginning of April. Helga suggests that the selection criteria for evaluating the RFP
should be circulated to this Committee. Leslie will schedule 4 separate meeting at the
beginning of April to review the draft RFP with this Committee.

{(Action: L. Prieur)

The Committee reviews the proposed schedule for the project. It is determined that

the April 2018 occupancy date shown will be the maximum end date. We will work
towards moving the timelines up wherever possible.

It is suggested that the schedule be changed to show that the 30% renderings be
brought back to Council for their approval in approximately February, 2015. Council
will be asked to delegate authority to approve building finish selections to the Steering
Committee.

Some key issues identified are green features such as live wall or green roof that could

" be considered during the design process. The Project Team will ask the design

consultant to provide a list of alternatives that could be included as optional in the
tender. These alternatives will be brought back to this Committee for review.
' (Issues List)



The Committee suggests that the Consultants be asked to provide a concept plan on
how to make the new City Hall and the 400 Building work as one campus. Wadah will
check with Planning and Transportation Planning to brainstorm any ideas and
feasibility.
(Issues List)
4. Space Needs Study — Update/Approval

Wadah advises that he has met with all departments to review their space needs. The
updated study will be provided to the Committee prior to the next meeting.

5. Communications
Jill Braido is developing a draft communications plan.
_ 6.. Review Issues List
France Isabelle-Tunks reviews the issue fist. This list sets out tasks to be completed
throughout the project and is separated into 3 main categories — Design, Construction and

Emergency Contingency Plan.

~ Valerie Critchley suggests that Alena Sleziak and Lori Boston work with John Miceli on
relocating the dedicated trees.

An additional item “Establish Move Committee” will be added under Construction.
7. New Business
Wadah advises that the steam lines will be abandoned during the design phase. He s

working with District-Energy/WUC to develop a temporary heating system for the existing
City Hall building. Tom Graziano asks to be included in these meetings.

The next meeting of the New City Hall Executive Committee will be April 7, 2014 at 9:00 a.m.
in the Walkerville Room.

Minutes taken by: Leslie Prieur
Minutes reviewed by: France Isabelle-Tunks




In Attendance:

Executive
Committee:

Working
Team;

NEW CITY HALL |
EXECUTIVE COMMITTEE

Minutes
April 7, 2014
Walkerville Room, City Halj

Mario Sonego - Project Sponsor/Chair — City Engineer

Valerie Critchley — Co-Sponsor/Deputy Chair - City Clerk
Onorio Colycej — City Treasurer

Shelby Askin Hager ~ City Solicitor

John Micelj - Executive Director of Parks and Facilities

Thom Hunt - City Planner

Harry Turnbulf — Executive Director of Information Technology

France Isabelle-Tunks — Senjor Manager of Development & Geomatics
Helga Reidel — Chief Administrative Officer

Wadah Al-Yassirj — Project Administrator

Dave Soave — Project Accountant

Cheryi Glassford — Project Legal Resource

Dana Paladino - Risk Resouyrce

Tom Graziano — Facilities Resource

Earl Larking - Information Technology Resource
Jilt Braido - Communication Resource

Neil Robertson — Planning Resource

Leslie Prieyr — Administratijve Support



2. Approval Required

a.

Project Charter {March 2014)

All changes requested at the last meeting have been made to the Project Charter. The
Committee accepts the draft Project Charter. It will be brought forward to the Steering
Committee for approval. Mario Sonego notes that the Striking Committee will meet on
April 7" to appoint Steering Committee members for the New City Hall project.

Updated Space Needs

The Committee reviews the updated space needs documents. It is noted that once the
consultant reviews this information, they may have additional questions.

It is important to note that the space needs study has been completed based on a first
floor customer service model. If this changes, the current space needs study would
not allow enough space for one on one customer service within individual
departments.

Jason Moore has been assigned the task of identifying customer service best practices
used for other City Hall projects. He will bring forward the best practices at a future
meeting.

(Issues List)

It is suggested that Jason and select members of the Working and Executive
Committee should tour other City Hall facilities to gain insight on best practices overall.
(Issues List)

RFP for Design Services

The draft RFP for Design Services is enclosed in the agenda package. The Committee is
asked to review the RFP and provide comments at the next Executive Committee

meeting scheduled for Tuesday April 15™ at 1:00 pm.
: ' (Action: All)

3. Project Update

Wadah Al-Yassiri reviews the Project Update. The Geomatics area prepared a map for the
proposed site showing all utilities available.

Discussion ensues regarding parking around the City Hall campus. It is noted that
University of Windsor, Ontario Tourism Board and the WECDSB could be affected when
determining parking and/or street traffic patterns.



Wadah will contact Ontario Tourism to discuss 'this-is'sue.
{Action: W, Al-Yassiri)

4. Financial Update

Onorio Colucci will work with Dave Soave on some format changes to the financial update.
{Action: O. Colucci)

It is requested that the HVAC and electrical fit up be separated out in future financial
updates.
{Action: D, Soave)

5. Communications.

Jill Braido reviews the Communications Plan. She notes that social media is very important.
She plans monthly update videos to the public once construction begins. She explains that
we are now able to place videos on dashboard to keep employees updated on the project
progress.

6. Review Issues List
The Committee reviews the issue list. This list sets out tasks to be completed throughout
" the project and is separated into 3 main categories —~ Design, Construction and Emergency
Contingency Plan, _ g
We expect to have the draft parking report and draft geo-thermal report for review at the

next Executive Committee meeting _
: (Issues List)

7. New Business

No new business at this time.

The next meeting of the New City Hall Executive Committee will be April 15, 2014 at 1:00 p.m.
in the Watlkerville Room.

Minutes taken by: Leslie Prieur
Minutes reviewed by: Wadah Al-Yassiri



NEW CITY HALL
EXECUTIVE COMMITTEE

Minutes
April 15, 2014
Walkerville Room, City Hall

In Attendance:

Executive
Committee:

Working
Team:

Mario Sonego — Project Sponsor/Chair — City Engineer
Valerie Critchley — Co-Sponsor/Deputy Chair — City Clerk
Onorio Colucci — City Treasurer
Cheryl Glassford —for City Solicitor
John Miceli - Executive Director of Parks and Facilities
Neil Robertson —for City Planner
Harry Turnbull — Executive Director of information Technology
France Isabelle-Tunks — Senior Manager of Development & Geomatics
Regrets: Helga Reidel — Chief Administrative Officer
Shelby Askin Hager — City Solicitor

Wadah Al-Yassiri — Project Administrator

Dave Soave — Project Accountant

Dana Paladino — Risk Resource

Earl Larking — information Technology Resource
Jill Braido — Communication Resource

Leslie Prieur — Administrative Support

Regrets: Tom Graziano - Facilities

1.. Approval of Previous Minutes/Action Items (April 7, 2014)

Wadah will contact Ontario Tourism to discuss parking around the City Hall campus.
Wadah states that he is meeting with a representative from Ontario Tourism to discuss

parking around

the City Hall campus. Complete

New City Hall Executive Committee minutes dated April 7, 2014 have been approved.



Review RFP for Design Services

The Committee reviews the RFP for Design Services. Wadah will update the RFP to include
all suggested changes. Mario asks Wadah to provide background information on Green

Globe at the next Executive Committee meeting.
{(Action: W. Al-Yassiri)

Due to time constraints the Committee agrees to skip the remainder of the agenda and
move on to New Business.

2. New Business
Parking Options

Wadah provides the Committee with a draft parking chart showing City Needs and City
Needs and Outside Tenant(s).

Part 1 — City Needs indicates three options for parking: at grade with no land purchase and
no demolition involved, at grade parking with land purchase and demolition and one level
of underground parking. The budget includes approximately $420,000 for 65 +/- spaces in
a surface lot without demolition (first option). The second and third options will add
additional costs. All three of these options will meet the City’s parking requirements.

Part 2 — City Needs with Outside Tenant(s} suggests building a 4 storey parking structure.
This option would not require a land purchase or a demolition as it would be located on the
City’s parking lot 11. It would add 600 +/- parking spaces at an approximate cost of $15.5
million. This cost would be somewhat offset by rental income for parking spaces by outside
tenants.

Neil Robertson notes that if the City only meets their own needs, there will be additional
parking required by tenants around the City Hall campus. This could result in the creation
of additional surface parking lots and result in lost opportunity for assessment.

The Executive Committee recommends building a parking structure and instructs Wadah to

update and finalize the council report accordingly for council consideration in May.
(Action: W. Al-Yassiri)

The next meeting of the New City Hall Executive Committee will be May 20, 2014 at 1:00 p.m.
in the Walkervilie Room. '

Minutes taken by: Leslie Prieur
Minutes reviewed by: Wadah Al-Yassiri



NEW CITY HALL
EXECUTIVE COMMITTEE

Minutes
May 20, 2014
Walkerville Room, City Hall

In Attendance:

Executive
Committee: Mario Sonego — Project Sponsor/Chair — City Engineer
' Onorio Colucci — City Treasurer
Shelby Askin Hager - City Solicitor
John Miceli — Executive Director of Parks and Facilities
Thom Hunt - City Planner
Earl Larking — for Executive Director of Information Technology
France Isabelle-Tunks — Senior Manager of Development & Geomatics
Regrets: Helga Reidel — Chief Administrative Officer
Valerie Critchley — Co-Sponsor/Deputy Chair - City Clerk
Harry Turnbull — Executive Director of Information Technology

Working

Team: i Wadah Al-Yassiri — Project Administrator
Dave Soave — Project Accountant
Dana Paladino — Risk Resource
Jill Braido — Communication Resource
Chery! Glassford — Legal Resource
Tony Ardovini — Finance Resource
Tom Graziano - Facilities Resource
Neil Robertson — Planning Resource
Leslie Prieur — Administrative Support
Regrets:

1. Approval of Previous Minutes/Action Items (April 15, 2014)

The Committee reviews the RFP for Design Services. Wadah will update the RFP to include
all suggested changes. Mario asks Wadah to provide background information on Green
Globe at the next Executive Committee meeting. '

RFP has been updated. Wadah will provide background information on Green Globe with
these minutes. {Action: W. Al-Yassiri) - :



The Executive Committee recommends building a parking structure and instructs Wadah to
update and finalize the council report accordingly for council consideration in May.
Complete

New City Hall Executive Committee minutes dated April 15, 2014 have been approved.

Project Update

Wadah Al-Yassiri reviews the Project Update. The RFP closes May 21, 2014, There were
more than 55 packages picked up. The RFP evaluation committee will be comprised of
Cheryl Glassford, Neil Robertson, either Tony Ardovini or Dave Soave from Finance, Wadah
Al-Yassiri and France Isabelle-Tunks. Once the number of submissions received is known,
dates will be set to meet and review the RFP’s.

The draft report regarding 350 CHS parking options is targeted for the June o™ 2014
Councit meeting. Finance is still working on the financial section on the report. The report
will be re-circulated for comments before it is sent to Agenda Review on May 27,

The report on 350 New City Hall Facility - Geothermal System is also targeted for the June
9" Council meeting.

Financial Update

Dave Soave reviews the Financial Update. Discussion ensues on the $150,000 for pre
consulting construction costs. it is determined that this work wilf be kept as a separate
project and all cost and funding will be removed. The surplus funds will be returned to the
funding source and the financial report for the New City Hall Project will be amended to
show same. The Project Charter will be amended to reflect this also.

' {Action: D. Soave & W. Al-Yassiri)

As previously notéd, Finance is working on the financial section of the 350 CHS Parking
Options report. ' '

Communications

Jill Braido reviews the Communication Plan. It is determined that spokespersons for the
project should be Mario Sonego (Project Sponsor), Valerie Critchley (Project Co-Sponsor),
the Chair of the Steering Committee {to be determined) and Wadah Al-Yassiri as Project
Manager. Jill will make this change to the Communications Plan.
' {Action: J. Braido)



5. Review Issues List

Thom Hunt advises the next Heritage Committee meeting is June 11, 2014. He will
confirm that “Permission to Demolish old 350 City Hall Square” is on the agenda.
{Action: T. Hunt)

Tom Graziano states that Facilities met internally regarding an Emergency Contingency
Plan. This is an ongoing item.

6. Date and Agenda for Steering Committee Meeting
It is determined that the first New City Hall Steering Committee Meeting should be held the
week of June 9. The agenda should include items such as “Elect Chair”, “Project Charter”,
“Budget”, “Award to Architect”. a

7. New Business
Mario Sonego requests that the Committee report from Windsor-Essex County .
Environment Committee (WECEC) dated March 6, 2014 be attached to these minutes for
information. '

(Action: L. Prieur)

The next meeting of the New City Hall Executive Committee will be June 17, 2014 at 1:00 p.m.
" in the Walkerville Room.

Meeting is adjourned at 1:55 pm.

Minutes taken by: Leslie Prieur
Minutes reviewed by: Wadah Al-Yassiri



