
1 of 48 

 
Item No.       

THE CORPORATION OF THE CITY OF WINDSOR 
Executive Committee – Administrative Report 

 

MISSION STATEMENT: 
“The City of Windsor, with the involvement of its citizens, will deliver effective and responsive municipal services, 
and will mobilize innovative community partnerships” 

LiveLink REPORT #:  15446 Report Date:        August 12, 2011 
Author’s Name:  Victor Ferranti/ Onorio 
Colucci 

Date to Standing Committee: August 30, 
2011 

Author’s Phone:  519 255-6100 ext. 1732 Classification #:       
Author’s E-mail:  
vferranti@city.windsor.on.ca  

 
To: Executive Standing Committee  
 
Subject:     CAPITAL PROJECT VARIANCE REPORT as at June 30, 2011 
 
 
 
1. RECOMMENDATION:   City Wide: X    Ward(s):       
 
THAT Council RECEIVE FOR INFORMATION the 2011 Life-to-Date Capital Project 
Variance Report as at June 30, 2011 from the Chief Financial Officer and City Treasurer.  
 
 EXECUTIVE SUMMARY: 
 
N/A 
 
2. BACKGROUND: 
 
The list of open/active capital projects is summarized by Service Area/Department/Program and 
attached as Appendix A. Administration reports semi-annually on the status of open capital 
projects. Project Leads are encouraged to report potential significant variances as soon as they 
can be projected. CR429/2010 approved that any capital projects whose final financial position is 
a deficit greater than 10% of net budget AND greater than $500,000, will be subject to a separate 
report to Council specifically outlining the reasons for the deficit.  At this time, there are no 
projects which meet these criteria. 
 
3. DISCUSSION: 
 
  The comments for each capital project are based on Service Area/Department analysis and 
Finance review.  For each project, data is provided detailing the budget vs. actual for funding 
sources and expenditures, the current financial position of the project (i.e. surplus/deficit) as well 
as the best current projection of the eventual final surplus/deficit position.  A further update on 
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the status of all active capital projects will be reported back to Council following the closure of 
the 2011 year-end financial accounts. 
 
4. FINANCIAL MATTERS: 
 
As of June 30, 2011 there are 336 open capital projects with total budgeted expenditures of $1.08 
billion (see Appendix A).  The current best projection of the ending position, once all capital 
expenditures are made and all the budgeting funding becomes available, is a net surplus of 
approximately $23.5 million (see table below).  Taking into account surplus funds that have 
already been reallocated by Council as per M170-2011, there is an anticipated net surplus of 
approximately $11.2 million prior to the required contingency for projects which are not yet 
close enough to completion to be able to estimate their eventual final variance with any degree of 
certainty. 
 
Overall, $298 million in budgeted expenditures have yet to be incurred. It should also be noted 
that fully 132 of the 336 projects (or 40%) of the total open projects have incurred expenditures 
of 25% or less of their approved budget. This means that there is the likelihood of very 
significant shifts in the current variance projections as the projects proceed to completion. 
 
It is therefore premature to redeploy the projected savings at this time. A contingency of 
$11.2 million (i.e., equal to the current projected surplus or only 3.7% of the remaining budgeted 
expenditures) is required given the significant fluctuations that are likely due to the factors noted 
above. As projects are completed and closed at the end of each year, Administration will report 
on the actual net surplus, if any, along with recommended dispositions for the surplus and any 
redeployment opportunities. 
 

NUMBER OF PROJECTS PROJECTED FINAL 
VARIANCE 

AMOUNT 

291 On Budget n/a 
33 Surplus $24,869,172 
12 Deficit ($1,374,934) 

336 Currently Projected Net Surplus $23,494,238 

Less: Funding  already allocated as per 
M170-2011 & Report #15087 ($12,325,000) 

 Preliminary Projected Net Surplus $11,169,238 
Less Contingency for unfinished 

projects ($11,169,238) 

 Funding currently available for 
redeployment 0 

 
 
5. CONSULTATIONS: 
 
The various Departments provided comments to augment the analysis performed by the Finance 
Department. 
 
6. CONCLUSION: 
 
A comprehensive report on all open/active capital projects indicates that overall the 336 projects 
are currently expected to be finalized in an overall surplus position.  Given the number of 
projects and the fact that many are just getting started, significant fluctuation in the projections is 
likely.  Regular reports will keep Council apprised of the projects’ status. 
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Victor Ferranti 
Manager of Capital Budget and Corporate 
Reserves 

 Helga Reidel 
Chief Administrative Officer 

 
 
Onorio Colucci 
Chief Financial Officer/City Treasurer 
and Corporate Leader Finance and 
Technology 

 Mario Sonego 
City Engineer and Corporate Leader 
Environmental Protection and 
Transportation 

 
 
Valerie Critchley 
City Clerk/Licence Commissioner and 
Corporate Leader Public Engagement and 
Human Services 

 Ronna Warsh 
Community Development and Health 
Commissioner and Corporate Leader Social 
Development, Health, Recreation and 
Culture 
 
 

George Wilkki 
City Solicitor and Corporate Leader 
Economic Development and Public Safety 

  

 
 
/vjf 
 
APPENDICES: 
Appendix A:  Capital Variance Report – As at June 30, 2011 
 
DEPARTMENTS/OTHERS CONSULTED: 
Name:        
Phone #:  519         ext.        
 
NOTIFICATION : 
Name Address Email Address Telephone FAX 
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