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Item No.       

THE CORPORATION OF THE CITY OF WINDSOR 

Office of the City Treasurer – Finance Department 

 

MISSION STATEMENT: 
“The City of Windsor, with the involvement of its citizens, will deliver effective and responsive municipal services, 

and will mobilize innovative community partnerships” 

LiveLink REPORT #:  16127 Report Date:        Sept. 4, 2012 

Author’s Name:  Victor Ferranti Date to Council:   Oct. 15, 2012 

Author’s Phone:  519 255-6100 ext. 1732 Classification #:       

Author’s E-mail:  vferranti@city.windsor.on.ca  

 

To: Mayor and Members of City Council  

 

Subject:     CAPITAL PROJECT VARIANCE REPORT as at June 30, 2012 

 

 

 
1. RECOMMENDATION:   City Wide: X    Ward(s):       
 
 

1. THAT Council RECEIVE FOR INFORMATION the 2012 Life-to-Date Capital 

Project Variance Report as at June 30, 2012 from the Chief Financial Officer and City 

Treasurer (refer to Appendix A); and 

 

2. THAT Council APPROVE the transfer of $1.5 million from the Pay-As-You-Go capital 

reserve to fund the following specific capital project placeholders previously approved in 

the 2012 Capital Budget (M267-2012) when detailed reports from Administration are 

submitted: 

1. Bus Bays       $100,000 

2. Riverside Drive Vista from Lauzon to Solidarity  $275,000 

3. Mitchell Park Security Upgrades    $  10,000 

4. Former Sandwich Fire Hall #6 Pay & Display Lot $120,000 

5. Ganatchio Trail Extension (McHugh to McNorton) $  63,000 

6. Firgrove Pathway/Sidewalk Extension   $  12,500 

7. Splash Pad in Ward 9     $275,000 

8. Wigle Park Upgrades     $100,000 

9. Alleyways       $100,000 

10. Events – Bid Preparation     $300,000 

11. Contingency      $144,500 

 

3. THAT Council APPROVE the balancing/closing and transfers of capital projects, as 

detailed in Appendix A. 
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2. EXECUTIVE SUMMARY: 

 

N/A 

 

3. BACKGROUND: 
 

 

Administration continues to report semi-annually on the status of all open capital projects.  

Project leads are encouraged to report potential significant variances as soon as they can be 

projected.  Attached Appendix A lists all open/active capital projects summarized by Service 

Area/Department/Program. 

 

On June 18
th

, 2012, City Council also deliberated on the 2012 Capital Budget and passed several 

resolutions.  M267-2012 approved a $1.5 million placeholder pending detailed reports from 

Administration.  These projects are referenced above in the Recommendation section of this 

report. 

 

 

4. DISCUSSION: 
 

 

The comments for each capital project are based on Service Area/Department analysis and 

Finance review.  For each project, data is provided detailing the budget vs. actual for funding 

sources and expenditures, the current financial position of the project (i.e. surplus/deficit) as well 

as the best current/updated projection of the eventual final surplus/deficit position.  A further 

update on the status of all active capital projects will continue to be reported back to Council on 

a semi-annual basis.   

 

 

5.   RISK ANALYSIS: 
 

 

Overall, approximately $291 million in budgeted expenditures have yet to be incurred.  It should 

be noted that 113 of 340 projects (33%) of the total open projects have incurred expenditures of 

25% or less of their approved budget.  This means that there is the likelihood of very significant 

shifts in the current variance projections as the projects proceed to completion.  A contingency of 

approximately $9.6 million (equal to about only 3% of the remaining budgeted expenditures) is 

required given the significant fluctuations that are likely due to the factors noted above. 

 

 

 

6. FINANCIAL MATTERS: 

 

 

As of June 30, 2012, there are 340 open/active capital projects with total budgeted expenditures 

of approximately $1.2 billion (see Appendix A).   
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The following table summarizes at this time how many projects are on budget, how many are 

trending towards coming in under budget and how many are trending to come in over budget.   

 

NUMBER OF PROJECTS PROJECTED FINAL VARIANCE 

TREND 

AMOUNT* 

260 On Budget (Note that many of these 

projects are in the early stages - 

significant variances are likely) 

- 

59 Surplus $28,276,626 

21 Deficit ($3,970,835) 

340  $24,305,791 

Less: Funding allocated as per M170-

2011** 

($14,667,000) 

 Contingency for Unfinished Projects $9,638,791 

 Currently Available Funds for 

Redeployment 

$0 

* These amounts are reflected as at June 30, 2012 and therefore can vary considerably.  These 

amounts also include projects which are funded from designated sources (i.e. Sewer Surcharge) 

and therefore the ability to divert such funds to other initiatives may be limited.  

**M170-2011 – ISF/RInC Capital Projects: 

- $11.7m reallocated to 350 City Hall Square 

- $2.1m reallocated to C.S. Wind Land Assembly 

- $900k reallocated to International Children’s Games 

 

 

7. CONSULTATIONS: 

 

 

All project leads provided capital project status updates to augment the analysis performed by the 

Manager of Capital Budget & Corporate Reserves. 

 

Mario Sonego, City Engineer, Office of the City Engineer 

Paul Mourad, Engineer II, Office of the City Engineer 

Terri Knight-Lepain, Executive Initiatives Coordinator, Office of the CAO 

Cindy Etmanski, Financial Planning Administrator, Office of the Chief Financial Officer 

Sandra Divic-Trudelle, Financial Planning Administrator, Office of the Chief Financial Officer 

Rosanna Pellerito, Financial Planning Administrator, Office of the Chief Financial Officer 

 

 

8. CONCLUSION: 
 

 

A comprehensive report on all open/active capital projects indicates that overall the 340 projects 

are currently trending towards an overall surplus position.  Given the number of projects and the 

fact that many may have just started, significant fluctuation in the projections is likely.  Regular 

reports will keep Council apprised of the projects’ status. 

 

Finally, Administration continues to ensure the requirements within the ISF/RInC agreements are 

being upheld.  Most of these projects are completed or nearing completion.  Administration will 
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provide Council with financial updates, identifying anticipated variances on a project by project 

basis once all projects are finalized.  Estimated projections reflect that the status of all ISF/RInC 

capital projects remain consistent to what has been previously communicated to Council.  The 

net surplus position is expected to be approximately $14.7 million which has been fully pre-

committed (M170-2011) to fund projects previously approved by Council. 

 

 

 

 

 

Victor Ferranti 

Manager of Capital Budget & Corporate 

Reserves 

 Onorio Colucci 

Chief Financial Officer/City Treasurer and 

Corporate Leader Finance and Technology 

 

 

 

 

_____________________________________ 

Helga Reidel 

Chief Administrative Officer 

 

 

/vjf 

 

APPENDICES: 

Appendix A – Capital Variance Report – As at June 30, 2012 

 

 

DEPARTMENTS/OTHERS CONSULTED: 

Name:        

Phone #:  519         ext.        

 

NOTIFICATION : 

Name Address Email Address Telephone FAX 
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