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THE CORPORATION OF THE CITY OF WINDSOR
Office of the City Treasurer — Finance Department
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MISSION STATEMENT:
“The City of Windsor, with the involvement of its citizens, will deliver effective and responsive municipal services,
and will mobilize innovative community partnerships”

LiveLink REPORT #: 14877 Report Date: November 9, 2010

Date to Council: November 29,

Author’s Name: Victor Ferranti 2010

Author’s Phone: 519 255-6100 ext. 1732 Classification #:

Author’s E-mail: vferranti@city.windsor.on.ca

To: Mayor and Members of City Council

Subject: CAPITAL PROJECT VARIANCE REPORT as at June 30, 2010; and
CAPITAL REPORTING POLICY

1. RECOMMENDATION: City Wide: X Ward(s):

THAT Council RECEIVE FOR INFORMATION the 2010 Life-to-Date Capital Project
Variance Report as at June 30, 2010 from the Chief Financial Officer and City Treasurer (refer to
Appendix A); and

THAT Council APPROVE the following Capital Project Reporting Policy for completed and
closed capital projects:

1. That the final financial position of all projects completed and closed during the year be
reported to Council as part of the annual year-end financial report;

2. Capital projects whose final financial position is a deficit greater than 10% of net budget

AND greater than $500,000, will be subject to a separate report to Council outlining the
reasons for the deficit.

2. EXECUTIVE SUMMARY:

N/A

3. BACKGROUND:

Presently, there are 312 capital projects that are active and on the capital financial index. The list
of open/active capital projects is summarized by Service Area/Department/Program and attached
as Appendix A. The comments for each capital project are based on Service Area/Department
analysis and Finance review.
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For each project, data is provided detailing the budget vs. actual for funding sources and
expenditures, the current financial position of the project (surplus/deficit) as well as the best
current projection of the eventual final surplus/deficit position. A further update on the status
of all active capital projects will be reported back to Council following the closure of the 2010
financial accounts.

4., DISCUSSION:

The reporting on the status of all completed and closed capital projects has usually been done on
an annual basis. A summary is normally included in the Year-End report to Council which
explains all final capital project variances.

In an effort to provide greater transparency in the reporting of completed capital projects, it is
recommended that upon project completion and closure, deficits greater than 10% of the Net
Budget AND in excess of $500,000 shall be reported and explained in a separate report to
Council. Any projected deficits below this threshold will continue to be reported at year-end for
all capital projects closed out during the year. Project leads will be encouraged to report
potential significant variances as soon as they can be projected.

Normally the large majority of projects are completed at or below budgeted costs. However, in

those cases where a significant deficit is experienced, a detailed report of the reasons will be
presented to council.

5. FINANCIAL MATTERS:

As of June 30" there are 312 open capital projects (see Appendix A). Collectively, those projects
sit in a surplus of $91.3 million. Obviously, a surplus of this magnitude is only a temporary
situation due to the unprecedented capital spending on ISF as well as non ISF projects. As
expenditures continue to be made, that figure will decline dramatically. The current best
projection of the ending position, once all expenditures are made and all the budgeted funding
becomes available, is a surplus of $7.2 million (see table below).

NUMBER OF PROJECTS PROJECTED FINAL AMOUNT
VARIANCE
279 On Budget n/a
22 Surplus $8,308,370
7 Deficit ($1,094,251)
4 Currently undeterminable n/a
312 Currently Projected Net Surplus $7,214,119

It should be noted that significant judgement has been exercised in projecting the final position
of each project as many have not yet started and or are only getting started. Therefore, significant
variances are possible as projects near completion. It is therefore premature to redeploy projected
savings.

An update on the status of all active capital projects will be reported back to Council again at the

end of the year. It is administration’s intent to report on the outstanding capital projects twice per
year subject to workload issues.
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6. CONSULTATIONS:

The various Service Areas/Departments provided comments to augment the analysis performed
by the Finance Department.

7. CONCLUSION:

A comprehensive report on all open capital projects indicates that overall the 312 projects are
currently expected to be finalized in an overall surplus position. Given the number of projects
and the fact that many are just getting started, significant fluctuation in the projections is likely.
Regular reports will keep Council apprised of the projects’ status.

Victor Ferranti Onorio Colucci
Manager of Capital Budget and Corporate Chief Financial Officer & City Treasurer
Reserves

Mario Sonego
City Engineer

Ivjf

APPENDICES:
Appendix A: Capital Variance Report, as at June 30, 2010

DEPARTMENTS/OTHERS CONSULTED:
Name:
Phone #: 519 ext.

NOTIFICATION :

Name Address Email Address Telephone FAX
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Appendmx A

City of Windsor
Capital Variance Report

As at June 30, 2010
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Corporate Administration
Office of the CAO

Office of the City Clerk
Records and Elections
Human Resources

Office of the Chief Financial Officer
Financial Planning
Taxation and Financial Projects
Asset Planning
Information Technology

Office of the City Engineer
Street Lighting
Right of Way
Roadways
Sewer Rehabilitation
Storm Sewer
Sanitary Sewer
Infrastructure Planning
Corporate Projects
Border Infrastructure Fund
Residential Development
Geomatics

Lou Romano Water Reclamation Plant

Little River Pollution Control Plant
Lab Environmental
Environmental Services

Pumping Stations

City of Windsor

Table of Contents

Item No.

1-8

9-11
12-14

15-19
20-21
22 - 30
31-47

48 - 50

52-75
76 - 103
104 - 124
125 - 128
129 - 132
133-138
139 - 146
147 - 150
151
152 - 154
155 - 157
158 - 159
160
161 - 162

Office of the City Engineer (continued)

Field Services

Road Rehabilitation

PW Operations

Traffic Operations

Fleet Operations

Parks and Facility Operations
Parks Operations

Forestry

Office of the City Solicitor
Legal Services
Planning
Building and Development
Fire and Rescue

Community Development and Health
Housing and Children's Services
Ontario Works
HRDC Projects
Huron Lodge
Leisure & Recreation Services
Arenas & Concessions
Cultural Affairs

Agencies and Boards
Police Services
Roseland Golf & Curling Club
Transit Windsor
Windsor Airport

38, 39

39, 40
40, 41

Item No.

163
164 - 177
178 - 179
180 - 184
185 - 191
192 - 207
208 - 230

231

232 - 237
238 - 256
257 - 259
260 - 266

267 - 268

269
270 - 271

272
273 - 282
283 - 285
286 - 288

289 - 296
297 - 298
299 - 306
307 - 312
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Capital Variance Report
As at June 30, 2010

Corporate Administration

|
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Appendix A

Project
D

7083900

7093900

7093901

7093902

7093903

7093904

7093907

7093910

DESCRIPTION

Project Type

Office of the
CAO

Office of the
CAO

Office of the
CAO

Office of the
CAO

Office of the
CAO
Office of the
CAO

Office of the
CAO

Office of the
CAO

Project Name

Service Delivery Review|

SDR - Foundation
Placeholder

SDR - Showcase
Projects

Community Strategic
Plan, Review &
Monitoring

Program Specific Plans

City/ABC Governance
Review

Asset Management
Gov't and Program

Review

Water Management
Gov't Review

Budget Life-To-
Date

2,276,250

1,690.280

9,250

64,500

150,000

550,000

50,000

FUNDING

Actual Life-To-
Date

2,276,250

1,690,280

9,250

64,500

150,000

550,000

50,000

Funding Source
Variance

Budget Life-To-
Date

2,276,250

1,690,280

9,250

64,500

150,000

550,000

50,000

Capital Variance Report - As at June 30, 2010

EXPENSES

Actual Life-To-
Date

(250)|

2,069

22,811

Expense
Variance

2,276,250

1,690,530

9,250

64,500

150,000

547 931

27.189|[

Life-To-Date
Variance

Surplus/ (Deficit)
as of June 30,
2010

2,276,250

1,690,530

64,500

150,000

547,931

27,189

Project Lead

M. Munro

M. Munro

M Munro

M. Cooke

N. Robertson

$ Viachodimos

M. Urban

M. Munro

Projected

Final Variance
Surplus/
(Deficit)

Estimated
Completion
Date

Oct. 2010

Ongoing

Ongoing

Ongomgr

Nov 2010

Jan 2011

Apr. 2011

Aug. 2010

EXPLANATION

Project Lead Comments along with Finance Review

Phase One of the Service Delivery Review is completed with 15 projects identif=
for consideration in Phase Two. The project end date is October 2 10. Due to
savings in consulting costs from original projection, this project is excgpected t0 e
a surplus position of $30,000 as at October 2010.

This budget is a placeholder for all the foundation projects that still Feave to be
approved by Council. Part of this budget has been reallocated to furwd budgets
The Community Strategic Plan project, The Program Specific Plan =wnd the City
ABC/Governance Project. Still to be funded is the Program and Serwriced Basecd
Budgeting project of $2M and the Succession Planning budget of $ % 32,460. The
preliminary budgets were estimates of costs that are anticipated. Arwy variances
be communicated in future reports. Initial approved budget was for 2. 5m in 20

This budget is a placeholder for all showcase projectes that still hawve= to be
approved by Council and funded. Part of this budget has been realloscated to furs
budgets for Asset Management Governance and Waste Water Gowve=srnance. Stil
be funded is the Asset Management Service Design of $600,000 aredl the Sharee
Services Project of $390,280. These preliminary budgets were estirmaaates of cost
that are anticipated. Any variances will be communicated in future resports. Initi=x
approved budget was for $2,290,280 in 2009.

To recommend performance indicators for each of the 24 objectives ©f the
Community Strategic Plan. As per council report 14809 that was apprroved by
Council on July 26th, this project funding will be transferred to plannirsg to fund =
public survey on the proposed indicators to be conducted in 2011. .

The consultants have been retained with an expected completion date by the e«
November 2010 -

The City of Windsor is undertaking a review of its governance, desigryed to asses
improvements to the way agencies, boards, commissions and committees of
Council (ABC’s) conduct business. The City of Windsor's ABC’s hawe evolved o
several years/decades and now require a review of the appropriatenesss of the
existing structures. There may be better ways of aligning the work arm«d
accountability of the programs and services that deliver the Communiity Strategic
Plan (CSP) objectives, including those organizations that obtain fundirg from the:
City and that provide mandatory services on behalf of the Corporatior .

Project is in process. Consultants started August 3, 2010.

This project was set up to fund consulting costs related with the reviesa of the 20Q
KPMG report on Water and Wastewater and situational analysis of cusrrent issues
and trends in water management at CCW and WUC. A report has gosre to Couru

1of41

7 of 53



Capital Variance Report
As at June 30, 2010

Office of the City Clerk
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Appendix A

Capital Variance Report - As at June 30, 2010

Life-To-Date
XPLANATI
DESCRIPTION FUNDING EAPENSES Variance s ey

Projected

Estimated
Completion Project Lead Comments along with Finance Revie=w
Date

Surplus/ (Deficit)
as of June 30, Project Lead
2010

Final Variance
Surplus/
(Deficit)

Project : - Budget Life-To- Actual Life-To- Funding Source Budget Life-To- | Actual Life-To- Expense
D ReoiectType BigjsceName Date Date Variance Date Date Variance

Records and Records Management (138,689) 423,718 C. Scarpelli This project has four components as outlined below:
Elections 1. Policies and Procedures - Records Management is currently worlcdang with
Information Technology.

2. Corporate Records Centre - Costs for the project include staffing s=equirement=s|
transfer files to the building for storage and easy retreival.

3. Livelink Management System - A department-by-department rollowe_st of LiveLirnk
File Management System is 75% complete. It involves the creation omf searchabl«
databases as a best practice for record keeping and allows for comp+liance with &l
Municipal Act and Municipal Freedom of Information and Protection «f Privacy Aq
Programming is being done by I.T. which will be charging back for theims serwvice.

4. Classification Scheme and Retention By-law - Condar Consulting Binc. has
worked with records staff to develop a corporate classification scherrmme and
retention schedule, this report is anticipated to go to Council by the essnd of 2010.
Due to the acceleration of capital projects approved through the capital budget,
funding for this project has not been made as sufficient funding is no®= available v=

future years.
10 7091017 [Records and  |AODA Implementation 100,000 | 100,000 - 100,000 . 22,178 77.822 77.822 G. Jones -| Dec 2011  |Under the Accessibility for Ontarians with Disabilities Act 2005 legisk=amtion,
Elections standards will be enacted under five areas; Customer Standard, Emypssloyment,

Information and Communication, Transportation and Built Environmessant. The
Customer Service Standard Regulation requires municipalities to be #in compliar»
and these costs will be addressed in this project. Municipalities must ssmeet the
mandatory compliance requirements as outlined under the Standard #sncluding
developing, documenting and adherence to specific polices, procedur—es and N
practices on providing goods and services to persons with disabilitiess and provid
training to all who interact with the public or third parties on the municampalities’ "
behalf. Further, municipalities must file accessible reports with the Miieistry show®
that legislated requirements are met for each of the Standard. Additiczsnal fundingl
will be required in the future.

1 7101005 [Records and {2010 Elections 350,000 350,000 - 350,000 - 350,000 350,000 C. Scarpelli 195000 | Dec. 2010 |The current agreement with Election Systems and Software, Inc (ES &= S) has be|
Elections Equipment Rentals endorsed by Council CR159/2010 to provide the rental of vote tabulatimng equiprmi«
and on-site training for the 2010 Municipal election. ES & S (formerly Diebolq

Election Systems) has presented the City with a competitive price in «ssomparison
f previous election years resulting in a projected surplius.
12 7081015 [Human  |Health & Safety Issues T2

25 : s 5 T Pt Snal
25000  25000| ' - 25,000 15,081 9,919 9.919 J Rykman -| Dec 2010 [This project was created to fund health and safety issues arising from @Ministry of
Resources Labour orders, new work processes or legislative changes and require==ments for &
Corporation. The remaining funds in 2010 will also be spent on creatimg an
electronic format of the current Health and Safety training offered as & one-day
course

2of 41
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Appendix A

Capital Variance Report - As at June 30, 2010

Life-To-Date
DIN EXPENSE XPLANATI
DESCRIPTION FUNDING SES Variaste EXPLANATION

Projected

Estimated
Completion Project Lead Comments along with Fin
Date

b ! : 3 Surplus/ (Deficit)
Project : £ Actual Life-To- Funding Source Budget Life-To- | Actual Life-To- Expense -
D Project Type Project Name Date Variance Date Date Vatlaacs as o';;;ge 30, Project Lead

Final Variance
Surplus/
(Deficit)

7091019 |Human Health & Safety Workplace health and safety, accessibility and protection of workplace violences ==a
Resources Reserve addressed in this capital project. There are six locations that hawe been identifie>cs
Environmental Services, Crawford Yard, Gino Marcus, Forest Glade, College arve
Optimist customer care centres. Phase | involves a site assessment and
recommendations prepared by Windsor Police Services. At this stage, one locax i
remains outstanding. Phase Il is the implementation of the the recommendatiorss-
from Phase | that is anticipated to be starting by the Fall of 2010. Further, this

project includes assessing all corporate sites to enable the Corporation to achiew
compliance with the requirements of O. Reg 837 - Asbestos and O. Reg. 278/05
Asbestos - Construction. We anticipate completion of the asbestos surveying

project by the end of 2010.

7091020 |Human Photo ID Printer 20,000 20,000 - 20,000 16,439 3,561 3,561 M Cholubko
Resources

~ Dec 2010 |This project is anticipated to be on budget, and to be completed by the end of 2©

3of 41
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Capital Variance Report
As at June 30, 2010

Office of the Chief Financial Officer
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Appendix A

Project
D

7067031

DESCRIPTION

Project Type

Financial

Project Name

400 CHS - Financing

Planning Costs re: Land

16 || 7081014 |Financial Development Charges 80,000 108,000 28,000 80,000
Planning Background Study

17 7095000 |Financial Capital Contingency-5 22,100,000 2,402,987 (19,697,013) 22,100,000
Planning Yr. Plan

18 7085001 |Financial Capital Interest Charges 6,200,000 (6,200,000) 6,200,000
Planning 5Yr Plan

19 7101006 |Financial HST Implementation 100,000 (100,000) 100,000
Planning

20 || 7029066 |Taxationand |Boundary Adjustment 5,382,807 2,382,807 (3,000,000) 5,382,807 |
Financial
Projects

Budget Life-To-

Date

FUNDING

Actual Life-To-
Date

978,978

Funding Source
Variance

(496,022)

Budget Life-To-
Date

Capital Variance Report - As at June 30, 2010

EXPENSES

Actual Life-To-
Date

1553635

59,322

3,986,511

55,786

Expense
Variance

(78,635)

120,678

18,113,489

6,144,214

100,000

Surplus/ (Deficit)
as of June 30,
2010

(574,657)

48,678

(1,583,524)

(55.,786)

Project Lead

V. Ferranti

Projected
Final Variance
Surplus/
(Deficit)

Estimated

Completion

Date

EXPLANATION

Project Lead Comments along with Finance Review

A separate project was established to track the sale of two Social Services sites,
initially valued at $875,000, to offset the costs incurred for the new 400 City Hall
Square East building. Additionally, post-completion financing charges are tracked
in this project. The east end site (i.e. 3905-3911 Tecumseh Rd. E.) has sold and
the other (755 Louis Ave.) has been sold subject to certain conditions being met.
Funding source variance is the result of lower than expected land sale proceeds
due to current economic conditions.

As per the Development Charges Act, a consultant was retained to update the
Development Charges background study for the five-year period beginning

Funding source variance is attributed to revenue received but not budgeted. The
final billing from the consultant has been processed for payment and should be
reflected in the project in the next month. The project can then be closed.

As per the 2009 5-Year Capital Plan, $22.1 m was set aside and available after
2013 as a contingency to cover costs for inflation, staffing of ISF projects, etc.
Council received a ISF update report on June 28, 2010 which projected a
requirement of $14.4 million from the contigency at that time. Since significant
project are still ongoing, the remaining balance, if any, cannot be quantified with any

Funding source variance is attributed to the outstanding balance of funding not yet

As per the 2009 5-Year Capital Plan, $6.2 m was set aside to cover temporary
financing costs for approved capital projects which will not get their funding until
subsequent years due to the acceleration of capital projects in 2009 and 2010.
Funding for these accelerated projects will materialize in years 2011 and beyond
when capital spending declines.

Funding source variance is attributed to the outstanding balance of funding not yet
transferred. Due to pre-payment of senior levels of government subsidies, the |
actual interest charges had been much lower than anticipated. Significant expenses
may still materialize and are dependent on the timing of the capital expenditures. It
is likely that a surplus will be achieved in this account, however, it cannot currently
be quantified with any certainty. |
This project was established as a placeholder in preparation for the implementation
of HST. As a significant portion of the system improvements required for HST were |
completed in-house it is anticipated that a positive variance in the range of $50-
75,000 will result. Work still remains to be completed relative to tax planning
opportunities relating to the implementation of HST for which the City's Commaodity |
Tax Consultants will be engaged. |
Due to the acceleration of capital projects approved through the capital budget,
funding for this project has not been made as sufficient funding is not available unti |
future years, hence the funding source variance. |

T Ardovini 41,223 | Complete
September 1, 2009.

V. Ferranti - 2013
certainty at this time.
transferred.

V. Ferranti 2013

J. Mancina 50,000 Dec. 2010

0 Colucci - 2013

This project was established to acquire the annexed land from the Town of
Tecumseh and the County of Essex. As per the 2010 5-Year Capital Plan, this
project will be fully funded by 2013.

Funding source variance is attributed to the timing of approved funding which will
take approximately another 4 years to fully fund the project.

4 of 41
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Appendix A

23

24

25

27

7001225

Project
D

7032177

7052170

7061036

7061040

7061928

7062045

DESCRIPTION

Project Type

Taxation and

Financial
Projects

Asset Pla;\n;ng

Asset Planning

Asset Planning

Asset Planning

Asset Planning

Asset Planning

Project Name

New Property Tax
System

25067/&75»655!0547 -
Abatement Program

City Hall Exterior
Improvements

Capital Asset
Management Software

350 City Hall Site
Condition

Cleary Transition Costs

Energy Management
Plan/Building Renewal

Budget

Life-To-

Date

170,000

150,000

200,000

3,766,575

50,000

FUNDING

Actual Life-To-

Date

385902

170,000

150,000

187,631

2,159,380

50,000

Capital Variance Report - As at June 30, 2010

EXPENSES Life»To~Da:e
Variance
Surplus/ (Deficit)
as of June 30,
2010

Actual Life-To-
Date

Expense
Variance

Budget Life-To-
Date

Funding Source

Variance Project Lead

1,237,173 412,827 412,827 J. Guthrie

S . Rl G s

e Sty WASL DR T el SRR S e e
302,274 261,319 40,955

170,000 25,835 144,165 144,165 S Grando

150,000 S. Grando/J

Renaud

150,000 150,000

(12,369) 200,000 171,477 28,523 16,154 J. Renaud

(1,607,195) 3,766,575 3,816,990 (50,415) (1.657,610)] S Grando

J. Renaud/S
Grando

618 49,382 49,382

"~ JRenaud |

Projected

Final Variance
Surplus/
(Deficit)

Estimated
Completion
Date

Dec. 2010

| Ongoing”

Jul. 2010

Ongoing

Ongoing

2012

Spring 2009

EXPLANATION

Project Lead Comments along with Finance Revievw

$62k will be used for completion of folders used to track/monitor charve=ges to
accounts as a result of assessment changes and finalization of autormas=ated refunc
functionality. This project should be completed by the end of 2010 witd##s an
anticipated surplus of $350k.

City-wide retrofit to remove asbestos. This project is ongoing to addre===ss and
eliminate asbestos in City facilities. Funding is used to remove any ass-ibestos
substance that is encountered during renovations and construction pre>jects.
Funding source variance is attributed to interest earned in prior year's «{(pre 2004]
but not budgeted and a transfer of funding from surpluses - s

The remaining balance of this project is being used to fund the costs @msssociated
with staff accomodations as a result of the PHASE Il realignment as p &1
CR259/2010. This entire budget will be expensed upon completion of WEhe
realignment. It is expected that this project will be completed in 2010 r-owgzver
dependent upon the timing of having all staff moved to their planned Iccations.

The funding for this project has been incorporated as part of the Tangiilisle Capite
Asset initiative. Information Technology is currently reviewing internal ««capabilitie
with respect to upgrading and expanding HANSON (Public Works ass«s=t
management software) as well as investigating external software applisscation
sources to meet the needs of Asset Management on a corporate level - The actu
date of purchase for the software is dependent on the currently ongoirsey Asset
Managment Governance project. i

The budget for this project was established to deal with issues related o space
needs and site conditions of 350 City Hall. This project is ongoing in NE=ature.
Funding source variance is attributed to a timing difference which has EE>een
corrected in July.

As per CR473/20086, this project is anticipated to be closed in 2012 afte=r _all
obligations of the definitive agreement have been completed with St. C=lair Colle
The source of funding for this project is the previous annual net budge = of the
Cleary and Chrysler Theatre ($718,894). The closing of Fund 167 (Cle=ary
Development Reserve) also contributed residual funds of approximate#i=y 5349,0_
This project will be funded gradually over five years; however, the bulk of the Ci
obligations under the sale agreement are in the first two years. Consexe—juently, !
project will be in a deficit position until such time as funding sources "cau;h up”
incurred costs. This is anticipated to occur in 2012. At that time, the psmroject wi
considered complete and will be closed.

Funding source variance is attributed to the annual operational savingss= from Cl
that have not yet been transferred

This project is part of the corporate wide energy management plan ancll  refers t
purchase and implementation of the appropriate software application tc=» manag
centralized corporate utility billing/invoice process. This project is ongCs=ing to
capture costs related to energy saving measures being implemented thssroughot
corporation.

5of 41
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Appendix A

29

30

33

Project
D

7085008

7085900

DESCRIP

Project Type

Asset Planning

Asset Planning

Asset Planning

a2

7012022

7032178

Info Tech}!dlégy

Info féchnology

Info. Technology

TION

Project Name

Corporate Roof
Management Program

Roof Replacement

Corporate Energy
Reduction Measures

Initiative

PeopleSoft
Management System

Corporate Telephone
System

2000 Smart Co}r\mrv;un]i;h B

Budget Life-To-
Date

1,567,093

3,002,975

5,838,000

1,168,451

T2082219]

FUNDING

Actual Life-To-
Date

891,919

1,559,689

5,883,645

971,682

2221134

Capital Variance Report - As at June 30, 2010

Life-To-Date

EXPENSES
Variance

EXPLANATION

Projected

Estimated
Completion
Date

Surplus/ (Deficit)
as of June 30,
2010

Actual Life-To-
Date

Final Variance
Surplus/
(Deficit)

Funding Source
Variance

Budget Life-To-
Date

Expense

: Project Lead
Variance

Project Lead Comments along with Finance Review

D DeSantis Dec 2010 [There are a few small expenditures that need to be charged to this project before
can be closed. It is expected these costs will materialzie by the 3rd quarter of 201(
At that point, this project can be deemed complete and can be closed ouat.

(675,174) 1,567,093 839,551 727,542 52,368 D DeSantis Ongoing  (This project is progressing and remains ongoing.

Funding source variance is atttributed to an outstanding contract holdback not yet
released. In addition, due to the acceleration of capital projects approvexd throush
the capital budget, funding for this project has not been made as sufficient funiding
is not available until future years.

We are in the process of developing a work plan with the Project Consultant
communicating with all the various Departments concemning constructior

schedules, etc. Work in this project is still ongoing.

Funding source variance is attributed to future annual corporate savings not

realized yet. As per CR211/2008, the payback period is approximately 5.4 years.

(1,443 286) 3,002,975 2,110,558 667,272 S. Grando

892 417

Ongoing

o | o

This project was setup to provide for improved delivery ofEit;fgervi the
Internet and other related technologies. The budgeted funds were requessted o
provide for setup, maintenance, membership fees and renewal of licenses, etc.,
required to provide online services. The project is still ongoing.

Funding source variance is attributed to internal rental recoveries and user fees
received but not budgeted

Phase 1 of this project was implemented in 2003. Phase 2 (i.e. Budget
System/Portal) was to begin in 2004 but was deferred. Administration is curr_eml
scoping the needs of a new operating budget system as part of the SDR Sef\_"ce
Based Budget project, as well as funding the Functional Support Cross T raining
inititiative. Further review will be conducted for Peoplesoft expanision with the
corporate departmental proposals to the PeopleSoft Managers group that wvill
include scheduling of an Electronics Funds Transfer solution, HRMS Timee and ]
Labour HRMS Employee Portal Implementation, HRMS Workfiow implernentatiol
HRMS Self Service Implementation, Corporate Payroll Business Process Re-
engineer, and Self Service Billing and Payments.

Funding source variance is attributed to interest income eamed in prior year's (Pr
2004) and miscellaneous user fees received but not budgeted.

Budget
requests are
ongoing
Current
funding ends in
2012

2082219 279897 N Synnott

1,802,322

45,645 5,838,000 5,327,387 510613 556,258 P. Evans 2015

1,168,451 769,248 399,203 202,434 N. Synnott Ongoing ~ [The Leamington Social Services Office was added to the City Hall IP phone syst¢
in 2010. An RFP was issued and the Parks and Recreation offices will be getting
new IP Phone system in 2010. Ugrades are scheduled to the City Hall system th
will provide added features and functionality. Remaining funding will be used to
upgrade remote sites that are at risk of significant failure due to age and limited
support.

Funding source variance is attributed to a recovery of expenses received but not
budgeted. In addition, due to the acceleration of capital projects approved throug
the capital budget, funding for this project has not been completed as sufficient

funding is not available until future years.

(196,769)

6of 41

14 of 53



Appendix A

37

38

40

T

FETE

Project
D

7059903

7059905

7069900

7069901

7069902

7071011

Project Type

info

Info

Info.

info. Technology | Security Review/

DESCRIPTION

Project Name

Info. Technology

Technology

Info. Technology

Info. Technology

plementation

Network Infrastructure
Improvement

Mainframe Migratlon

Electronic
Storage/Archive/
Retention

Project Management/ )
Acceptable Use Policy

Website Infrastructure
Improvement

Application Support and
Development
Environment

Budget Life-To-
Date

T 2475715

300,000

440,000

140,000

455,000

150,000

FUNDING

Actual Life-To-
Date

300,000

440,000

140,000

© o 1e9767 |

2286071

455000

Funding Source
Variance

T (189,644)

19,767

Budget Life-To-
Date

2475715

300,000

440,000 |

140,000

455,000 |

150,000

Capital Variance Report - As at June 30, 2010

EXPENSES

Actual Life-To-
Date

2,096,565

167,010

172,951

T 92932

322,602 |

62211

Expense
Variance

178,317

379,150

132,990

267,049

47,068

132,398

87,789

Life-To-Date
Variance

Surplus/ (Deficit)
as of June 30,
2010

128,317

189,506 |

132,990

267,049

47,068

132,398

107,556

Project Lead

N. Synnott

N Synnott

N. Synnott

" N. Synnott

" M Urban

N Synnott

‘M.Urban

Projected

Final Variance
Surplus/
(Deficit)

Estimated
Completion
Date

Ongoing

Ongoing -

2010

" Ongoing

2011

2011 |

2011

| We continue to make improvements and invest in new technologies-

EXPLANATION

Project Lead Comments along with Finance RevieW

Updates have been made to the Corporate Acceptable Use Policy (AUP) ,A""OSt
complete are procedures and guidelines around investigation and information
gathering regarding AUP Infractions. . |
Work has been done in conjunction will other municipalities regarding claims basecH
identity management that will be used to better provide Internet type Services tof :
citizens. We are currently working on developing and documenting standards ? e
mobile laptops, external user access, network and firewall standard$ t© name‘:c;
The security framework methodology will continue to be applied to new IT _prol

and infrastructure with remaining funds used to address security deficiencies.

Due to the acceleration of capital projects approved through the caP',‘a' budge‘i ple
funding for this project has not been completed as sufficient funding i not availd

until future years, hence the funding source variance.

nts ar “We have

introduced virtualization to our production server environment. Network eqmgmen‘
has been upgraded and bandwidth between sites has been improVed by funding
fibre expansion and wireless technologies. Remaining funds will be used to

upgrade Bandwidth to remote sites. . t not
Funding source variance is atttributed to a recovery of expenses received butn e
budgeted. In addition, due to the acceleration of capital projects apProved t'nrotug
the capital budget, funding for this project has not been completed as sufficien
funding is not available until future years.

Decommissioning of the mainframe is complete and the last pha:
which is the server room environment upgrade has begun. It is X
remaining funds will be used by the end of the year. e T
We continue to implement the new email ari:hiving system which should be
finalized by mid 2011. Remaining funds will be used to upgrade ouf backup f
environment which is having trouble keeping up with the increasing amount o
storage used. — e
Project Mgmt. - solution closely dependent on web-redesign proj
should be completed by the end of 2011. Additional work on the té
projects and support has been completed.

Acceptable Use Policy - e-learning solution was implemented for the
city staff on the Acceptable Use Policy. , e
An analysis of the Website Infrastructure was completed in 2007 identifying gre

of risk and priorities assigned. We have reduced the time to recover the we that
server from a hardware failure and made upgrades to hardware and software

will further reduce the probability of failure. Further improvements such as ch ass
replication will be implemented once other areas of infrastructure irMProve Y r
internet information server upgrade and web database migration t© 2 new:sen/e
with a new version of database. ————
This project is to implement development policies, consistent practices: souzoe

code creation, security and tracking as well as testing processes in 2 cuael)
development environment using best practices and latest coding memodok')gY‘ar.y
Licenses were purchased in 2007 and initial orientation training too® place '231 o
2008 with 2nd phase of training for specialized functionality to tak€ place in

and 2011. ived bust
Funding source variance is atttributed to some recovery of expenses Tece

not budgeted.

se of the project
pected that all

& solution and
sting phase of

training of al®
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