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Section A:
2016 Capital Budget 5-Year Plan Report & Council Resolutions




[tem No.
THE CORPORATION OF THE CITY OF WINDSOR
Office of the City Treasurer — Asset Planning

MISSION STATEMENT:

“QOur City isbuilt on relationships — between citizens and their government, businesses and public ingtitutions,
city and region —all interconnected, mutually supportive, and focused on the brightest future we can create
together.”

LiveLink REPORT #. 18045 Report Date:  November 10, 2015
Author’sName: Victor Ferranti Dateto Council: December 21, 2015
Author’s Phone: 519 255-6100 ext. 1732 Classification #:

Author’s E-mail: vferranti@citywindsor.ca

To: Mayor and Membersof City Council
Subject: 2016 Capital Budget 5-Year Plan
1. RECOMMENDATION: City Wide: X Ward(s):

THAT Council RECEIVE the 2016 Capital Budget 5-year Capital Plan documents; and

THAT Council APPROVE the recommended 2016 funding allocation for capital projects
totalling $112,254,000 (subject to any further changes approved by Council, including
consideration of dedicated levy funding as presented by the asset management team); and

THAT Council APPROVE IN PRINCIPLE the recommended 2017 to 2020 capital

expenditures and funding allocations totalling a further $401,429,000 (subject to any further
changes approved by Council).

EXECUTIVE SUMMARY:

N/A

2. BACKGROUND:

At its meeting of August 24™, 2015 Council adopted the following resol ution:
M345-2015

THAT the report of the Chief Financial Officer & City Treasurer dated July 27", 2015 regarding the
2016 Proposed Budget Process & Timeline BE RECEIVED for information.

Essentially the report laid out atimeline aimed at getting the 2016 capital budget (as well as the
operating budget) to be approved by Council on December 7, 2015, unless otherwise directed by
Council. At the Council meeting of November 16, 2015, Council formally ratified the results of
an email poll approving December 21, 2015 as the revised council deliberation date in order to
allow some pre-budget reports to be considered by Council prior to the budget deliberations.



3. DISCUSSION:

On January 19th, 2015 Council approved the 2015 - 2019 5-Year Capital Plan (per B22-2015).
The 2016 capital budget being submitted to Council updates that plan for the 2016 - 2020
timeframe. Therefore, this plan brings forth an additional year (2020) and, as well, contains
some recommended changes to projects that were previously approved by Council in principle
only for the 2016 - 2019 years.

Overall Funding

Total funds of $513.7 million are projected to be available in this 2016 - 2020 5-year plan as
detailed on page 11 of the 2016 Recommended Capital Budget book.

Contributions from the operating budgets remain largely unchanged from those in the 2015
budget. However, the funding stream for sewer projects was increased again by $2 million, in
2016, from the redeployment of a $2 million contingency provision in the sewer surcharge fund.
A contingent provision was prudently included in the 2015 budget to mitigate the risks of
decreased revenues due to a continuation in the trend of lower water consumption, and to
mitigate unforeseen expenditures (which can arise in any budget forecast). Based on the
projected results for fiscal 2015, it has been determined that the contingent provision will not be
required and can therefore be redeployed to increase sewer related capital funding in the 2016
budget without impacting the sewer surcharge rates.

Funding Allocated to Prior Year Commitments

As can be seen in the chart below, $92.7 million of the $513.7 million available funding in 2016
— 2020 has been committed to projects approved in prior years.

5-Year Capital Plan
Funding Allocation

2016 2017 2018 2019 2020 TOTAL
($000's) ($000's) ($000's) ($000's) ($000's) ($000's)
Funding Allocated to Prior Year Commitments
2013 Enhanced Plan 26,282 28,640 7,811 - - 62,733
2014 Enhanced Plan 10,000 10,000 10,000 - - 30,000
Total Funds Allocated to Prior Year Commitments 36,282 38,640 17,811 ~ B 92733

These commitments include:

1. By way of council resolution B26-2013 during the 2013 budget deliberations, Council
approved an enhanced capital plan of approximately $64.3 million. Of that amount, $1
million was funded in 2013, $500K in 2014 and $100K in 2015. The remaining $62.733
million to be funded in 2016 - 2018.



The chart that follows shows which major categories the projects to be funded from 2016
- 2018 were distributed to.

2013 Enhanced Plan to be Funded in Future Years ($000's)

Community & Economic Development 8,050
Corporate Property Infrastructure 18,000
Corporate Technology 5.900
Parks & Recreation 3350
Roads 25,733
Transportation Infrastructure 1700
Total 2013 Enhanced Plan Funded in Future Years 62,733

2. By way of council resolution B38-2013 during the 2014 budget deliberations, Council
approved an enhanced capital plan of approximately $58.5 million. Of that amount,
$18.5 million was funded in 2014, $10 million was funded in 2015 and the remaining $30
million is to be funded by Pay- As-You-Go funding contributions from the operating
budget in 2016 - 2018. The chart below shows which major categories the projects to be
funded from 2016 -2018 were distributed to.

2014 Enhanced Plan to be Funded in Future Years ($000's)

Community & Economic Development 2.900
Corporate Property Infrastructure 9,800
Parks & Recreation 2,732
Roads 5,490
Transportation Infrastructure 3,600
Contingency 5,478
Total 2014 Enhanced Plan Funded in Future Years 30,000

Completion of capital projects can take several years from the planning and engineering phase
until they are completed. The early approval of the funding for such projects has allowed
Administration to undertake the necessary planning and engineering studies for these projects,
with assurance that funding to implement the project is available.

Allocation of Available Funding

The capital budget 5-year plan funding allocation of the $420.95 million in available funding not
previously committed can be seen in the table below. Of note, at this time $10 million dollarsin
funding that will be available in 2020 has been left unallocated to allow for additional funding
flexibility and in anticipation of major required capital funding for projects that are not yet
guantified and funded in the current 5-year plan.




5-Year Capital Plan

Funding Allocation 2017 2018 2019 2020 TOTAL

($000'9) ($000') ($000') ($000') ($000'9)

Allocation of Available Funding - by

Major Category:

Community & Economic Development 2,815 273 535 8,505 8,398 20,526
Corporate Property Infrastructure 9,342 5,070 8,657 13,139 4,572 40,780
Corporate Technology 6,935 1,240 1,495 5,228 2,045 16,943
Allocation to Reserves 3,210 3,210 3,210 3,210 3,210 16,050
Parks & Recreation 4,069 3,149 6,094 9,225 4,308 26,845
Roads 16,831 15,747 27,458 22,544 27,847 110,427
Sewers 25,970 26,080 23,545 26,335 23,355 125,285
Transportation Infrastructure 6,801 8,840 10,658 13,001 14,795 54,094
Unallocated Contingency - - - - 10,000 10,000
Total Allocation of Available Funding 75,972 63,609 81,653 101,187 98,530 420,950

It should be noted that included in the totals above are projects that Council may have aready
pre-approved for priority projects including a number of road and sewer projects.

Detailed listings of projects for each of the categories in the table above can be found starting on
page 12 of the 2016 Recommended Capital Budget book.

Long Term Debt Considerations

Consistent with the very successful Pay-As-Y ou-Go approach which has saved tens of millions
of dollarsin interest costs, the 5-year plan is funded from available funds without the use of long
term debt. Details of the City’ s long term debt, which show the continued decline in the liability,
are being provided to Council as part of the 2016 Operating Budget document.

It is worth noting however, that long term debt currently stands at approximately $98 million and
is projected to decrease to $71 million by 2019. This is down from a peak of $229 million in
2002. Importantly, these dramatic decreases in long term debt have coincided with the largest
capital programs in the City’s history. Therefore, it is estimated that debt levels would currently
stand at approximately $500 million without the Pay-As-Y ou-Go funding approach.

Public Consultation Process

The 2016 Budget process provided the opportunity for public input sessions at the beginning of
the process on July 27th, 2015. Additionally, public input can occur during budget deliberations.
The Ward Meetings also provided residents with the opportunity to voice their preferences and
priorities.

The 2016 Capital Budget documents will be publically available on November 30th, 2015 and
will be available for viewing in every branch of the Windsor Public Library and at City Hall
(Office of the City Clerk & Office of the Chief Financial Officer), and on the City’s web site.




Authority to Award Tenders

As per the recently revised Purchasing Bylaw, awards of tenders meeting certain specifications
will be awarded directly by Administration (in order to expedite completion of the projects)
subject to the following conditions:

the tender is being awarded to the low bidder,

the low tender meets the required specifications for the project,
the low tender meets all the requirements of the purchasing bylaw
the low tender is within budget for the project

For tenders meeting the noted above criteria, Administration will prepare a Delegation of
Authority (DOA) report to award the tenders and then report the various awards to Council
through the normal DOA semi-annual reporting process. .

4.

RISK ANALYSIS:

Asisthe case in any budget, there are a number of risks that are inherent in the capital plan being
recommended. The more potentially significant ones are the following:

The only way to truly know the actual costs of the various projectsis after the completion
of the related tenders. Therefore, the primary risk at thistime is that the actual costs of
some of the projects will turn out to be greater than budgeted. Thisrisk islikely to almost
certain to occur and the consequences of such occurrences, based on past experience,
would be expected to be moderate, classifying this as a significant risk.

Mitigation of this risk comes from four primary sources. the likelihood that some projects
will come in under budget, thereby offsetting the overages; contingency funds that
remain available within the 5-year plan from prior years approvals; the cost estimates
having been made based on experienced and professional judgment; the ability to free up
funds from future year projects that have been approved only in principle.

Therisk that the funding stream projections over the 5-year planning horizon will not
materialize to the full extent projected. Thisrisk islikely to materialize but the
seriousness of the consequences are expected to be low as most funding streams are
known and under the control of the City itself. Therefore this can be classified asa
moderate risk and can be mitigated by some of the same mitigating measures noted under
the first risk above.

Thereisalso arisk, common to all Ontario municipalities, that the funding sources
available to the municipality, notwithstanding significant increases over the last 10 years,
are not sufficient to tackle the infrastructure deficit. Thisrisk is considered likely to
almost certain to occur and with the seriousness of the consequences being high, making
thisacritical risk (albeit arisk that nearly all municipalities face).

Mitigation for thisrisk is along term proposition and requires a multi-faceted approach.
As noted, the City of Windsor has increased funding for capital projects over the years,
including by a sustainable $10 million annually as part of the 2014 budget approvals.
Municipalities, through AMO and FCM, will need to continue to |obby the senior levels
of government for broader and more sustainable infrastructure funding sources. The
corporation prepared its first formal Asset Management Plan in 2013 and is currently



developing aformal process to define desired levels of services and the required funding
levelsto sustain those levels of service. These undertakings will help to better define the
noted risks and allow the corporation to devel op additional mitigating measures.

5. FINANCIAL MATTERS:

Financial matters have been discussed throughout the report. The focus of the 5-year plan is on
roads, sewers and related projects, with atotal of $326.3 million of funding (out of total available
funds of $513.7 million) being recommended for these types of projects.

As previously reported to Council, the funding for capital projects has doubled in the last decade
or so. In order to maximize the effectiveness of this increased investment in its capita
infrastructure, Council previously approved the ongoing Asset Planning Work Plan. The results
of that work plan will provide the data and information needed to help Council define desired
and quantifiable levels of service for each asset category. It will also help to define the level of
risks that the Corporation is willing to accept for each asset class.

The current work being carried out as part of the Asset Management work plan will result in the
ability to provide, sequentially over the next few years, 20-year funding requirements (aimed at
meeting council’s service goals) for the various asset categories based on desired service levels
and acceptable levels of risk. Administration is currently planning to present options for a long
term enhanced funding program for roads rehabilitation at the November 23rd, 2015 meeting of
the Executive Committee of Council. Projections for other asset classes will follow in subsequent
years as the available asset information for those assets is refined. The 5-year plan currently
being presented to Council does not include the potentially increased funding from the noted
long term enhanced roads funding models. Should Council approve the enhanced funding, that
funding would be in addition to that noted in this report and would increase the amount dedicated
to roads rehabilitation during the current 5-year plan and beyond.

6. CONSULTATIONS:

All City Departments (including Windsor Public Library and Transit Windsor) were asked to
update 2016 to 2019 capital budget needs and to submit capital budget requests. The city’s
capital budget also includes projects for the Windsor Police Service and the Windsor Airport
(YQG) and those organizations were also asked to do likewise. Given the significant capita
budget in the Office of the City Engineer (more than 80% of the available capital budget
funding), the City Engineer undertook a significant role with the Finance department in
attempting to achieve balance and to address to the extent possible, the needs across all areas of
the corporation and relevant Agencies, Boards and Committees.



7. CONCLUSION:

The 2016 Capital Budget 5-Year Capital Plan, totalling $513.7 million, is being recommended to
Council consistent with directions previously received. As always, Council has the ability to
reprioritize the recommended expenditures subject to the total funding envelope and any funding
source restrictions. Additionally, Council may choose to enhance the funding dedicated to the
capital budget in order to undertake additional priority projects.

L Wz \

Victor Ferfanti Onorio-Colugei
Manager of Capital Budget & Corporate Chief Financial Officer/City Treasurer and
Reserves Corporate Leader Finance and Technology

—

s

Mank Winterton Melissa Osborne

City Engineer/Corporate Leader for Senior Manager Asset Planning
Environmental Protection and

Transportation

Helga Reidél _
Chief Administrative Officer

»

vjf

APPENDICES:

DEPARTMENTS/OTHERS CONSULTED:

Name:

Phone #: 519 ext.

NOTIFICATION :

Name Address Email Address Telephone FAX
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NOTICE OF COUNCIL DECISION

Windsor City Council adopted the following resolution at its meeting held December 21, 2015

B24-2015
THAT Council RECEIVE the 2016 Capital Budget 5-year Capital Plan documents; and

THAT Council APPROVE the recommended 2016 funding allocation for capital projects totalling
$112,254,000 (subject to any further changes approved by Council, including consideration of dedicated
levy funding as presented by the asset management team); and

THAT Council APPROVE IN PRINCIPLE the recommended 2017 to 2020 capital expenditures and
funding allocations totalling a further $401,429,000 (subject to any further changes approved by Council)
and including the Mayor’s Enhanced 2016 Capital Budget attached as Appendix B.

Carried.

Steve Vlachodimos

Deputy City Clerk/Senior Manager of Council Services
February 5, 2016
fjr

Report Number 18045 AFB/12131 2


http://www.citywindsor.ca/�

NOTICE OF COUNCIL DECISION

Windsor City Council adopted the following resolution at its meeting held December 21, 2015

Moved by Councillor Francis, seconded by Councillor Borrelli,
B68-2015 That the “Proposed 2016 Enhanced Capital Budget” as presented by Mayor Dilkens and
attached as “Appendix B” BE APPROVED as presented, in the form of placeholder allocations in the
budget, with reports to BE PREPARED for Council’s consideration.

Councillors Kusmierczyk, Holt, Marra and Bortolin voting nay.

(For final disposition of this matter see also Clause B24-2015 in Schedule A attached hereto.)

AFB/12131 2

Steve Vlachodimos

Deputy City Clerk/Senior Manager of Council Services
February 5, 2016
fjr
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APPENDIX “B”
December 21, 2015

Proposed 2018 Enhanced Capital Budget B24-2015

Arts Endowment

Devon Drive Reconstruction - South Service Rd. to Sydney
Family change room addition at Gino Marcus 1,100,000
North Service Road Reconstruction 2,100,000

$ 2,000,000

$

$

$
North Talbot EA Engineering and SW Lakes Entrance Reconstruction $ 600,000

$

$

$

$

$

1,500,000

Environmentally Significant Lands Acquisition 1,600,000
Splash Pad - Realtor Park 500,000
Wyandotte Mill and Pave - Watson to Riverdale 300,000
Ward Funds (use 2016 Contribution for FIN-009-15) and repay in 2020 400,000

10,000,000

1"
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Summary of Capital Budget Funding Sources and Expenditures ($ 000's)
for Budget Year 2016 (5-Year Capital Plan)

Internal Pay As You Go

Corporate Reserves/Projects

External Sources

Pay As You Go Pay As You Go Pay As You Go

Capital

Development

Previous Commitments

Year Operating Sewer Debt Expenditure Charges Other Federal F.UEI Thlrd—Pa_rty Total Requiring Funding
. Reserves Tax Funding Recoveries
Budget Surcharge Reduction Reserve Reserves
. . Beginning
Funding Available 20,140 23,600 32,100 3,047 3,676 15,810 12,824 1,260 112,456 Balance 54,237
. . Funding
2016 [Less: Funding allocated to 11,625 1,625 22,532 - - - 500 - 36,282 (36,282)
. ) Allocated
Prior Year Commitments
Less: Funding allocated to
Approved 8,515 21,975 9,568 3,047 3,676 15,810 12,324 1,260 76,174
Expenditures
Funding Surplus/(Deficit) - - - - - - - - - End Balance 17,955
Funding Available 19,455 21,600 32,100 3,000 6,683 12,305 12,824 - 107,966 E;z?;"n“c'zg 17,955
2017 |Less: Funding allocated to 10,500 - 28,140 - - - - - 38,640 Funding (38,640)
. . Allocated
Prior Year Commitments
Less: Funding allocated to
Approved 8,955 21,600 3,960 3,000 6,683 12,305 12,824 - 69,326
Expenditures
Funding Surplus/(Deficit) - - - - - - - - - End Balance (20,685)
) . Beginning
Funding Available 19,455 21,600 32,100 3,000 2,378 6,378 13,434 2,702 101,046 Balance (20,685)
2018 |Less: Funding allocated to 10,000 ; 7,811 ; ; ; ; ; 17,811 Funding (17,811)
. ) Allocated
Prior Year Commitments
Less: Funding allocated to
Approved 9,455 21,600 24,289 3,000 2,378 6,378 13,434 2,702 83,235
Expenditures
Funding Surplus/(Deficit) - - - - - - - - - End Balance o
Funding Available 19,455 21,600 32,100 3,000 645 10,045 13,434 1,048 101,328 E;z?;"n“c'zg
2019 |Less: Funding allocated to - - - - - - - - - el
. . Allocated
Prior Year Commitments -
Less: Funding allocated to
Approved 19,455 21,600 32,100 3,000 645 10,045 13,434 1,048 101,328
Expenditures
Funding Surplus/(Deficit) - - - - - - - - - End Balance -
Funding Available 19,455 21,600 32,100 3,000 480 8,099 13,434 363 98,530 %Z%;"n"c'zg
. " Funding
2020 (Less: Funding allocated to - - - - - - - - -
. ) Allocated
Prior Year Commitments -
Less: Funding allocated to
Approved 19,455 21,600 32,100 3,000 480 8,099 13,434 363 98,530
Expenditures
Funding Surplus/(Deficit) - - - - - - - - - End Balance o




City of Windsor

Summary of Capital Budget Funding and Expenditures (000's)
for Budget Year 2016 (5-Year Capital Plan)

TOTAL 2016 - 2020

Funding Allocation % of 2017 % of % of % of 2020 % of % of

Budget ($000's) Budget ($000's) Budget Budget ($000's) Budget ($000's) Budget
Allocation of Available Funding - by Major Category:
Community & Economic Development 2,815 4% 273 0% 535 1% 8,505 8% 12,298 12% 24,426 6%
Corporate Property Infrastructure 9,342 12% 5,070 7% 8,657 10% 13,139 13% 4,572 5% 40,780 10%
Corporate Technology 4,350 6% 1,240 2% 1,495 2% 5,228 5% 2,045 2% 14,358 3%
Allocation to Reserves 3,210 4% 3,210 5% 3,210 4% 3,210 3% 3,210 3% 16,050 4%
Parks & Recreation 4,069 5% 3,149 5% 6,094 7% 9,225 9% 5,908 6% 28,445 7%
Roads 19,618 26% 21,465 31% 29,041 35% 22,684 22% 34,466 35% 127,275 30%
Sewers 25,970 34% 26,080 38% 23,545 28% 26,335 26% 21,235 22% 123,165 29%
Transportation Infrastructure 6,801 9% 8,840 13% 10,658 13% 13,001 13% 14,795 15% 54,094 13%
Total Allocation of Available Funding 76,175 100% 69,327 100% 83,235 100% 101,327 100% 98,530 100% 428,593 100%
Funding Allocated to Prior Year Commitments
2013 Enhanced Plan 26,282 28,640 7,811 - - 62,733 |see Table 1
2014 Enhanced Plan 10,000 10,000 10,000 - - 30,000 |see Table 2
Total Funds Allocated to Prior Year Commitments 36,282 38,640 17,811 - - 92,733
Total Annual Funding Allocated 112,457 107,967 101,046 101,327 98,530 521,326
2013 Enhanced Plan to be Funded in Future Years (see Note 1): Table 1
Community & Economic Development 8,050 Note 1:
Corporate Property Infrastructure 18,000 The nature of most capital projects is such that funding approved in a given year may or may not result in the
Corporate Technology 5,900 project being started or completed within the year of approval. This is due to such factors as the need for
Parks & Recreation 3,350 upfront design and engineering, as well as coordination of the work with other entities (e.g. watermain
Roads 25,733 replacement, consideration of traffic impacts, etc.).
Transportation Infrastructure 1,700
Total 2013 Enhanced Plan Funded in Future Years 62,733 It should be noted that while $92,733 from the 2013 ($62,733) and 2014 ($30,000) enhanced plan projects

will be fully funded in future years, most of the spending will occur beyond 2015. Many of the projects

2014 Enhanced Plan to be Funded in Future Years (see Note 1): Table 2 identified in these plans are projects which will incur expenses over several years. The early approval of
Community & Economic Development 2,900 the funding for such projects allows Administration to execute the necessary planning for these projects,
Corporate Property Infrastructure 9,800 with assurance that funding to implement the project is available.
Parks & Recreation 2,732
Roads 5,490
Transportation Infrastructure 3,600
Contingency 5,478
Total 2014 Enhanced Plan Funded in Future Years 30,000
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City Of Windsor
Capital Project Listing By Major Category (Gross)
for Budget Year 2016 (5-Year Plan)

Project #

Pg # Project Name

Major Category

CAO-001-16 132 University of Windsor Contribution Community & Economic Development - - - 7,500,000 7,500,000 15,000,000
CAO-002-16 133 AMO Conference Host Municipality Community & Economic Development 50,000 - - - - 50,000
ECP-009-08 233 Site Environment Assessments/Corporate Demolitions - various properties Community & Economic Development - - - - 200,000 200,000
ENG-009-15 278 Twin Oaks Railway Spur Line to C.S.Wind Facility Community & Economic Development 2,275,000 - - - - 2,275,000
FIN-001-14 145 Development Charges Study and Bylaw Update Community & Economic Development - - - 40,000 40,000 80,000
FIN-006-16 147 (Legislated) Liability for Contaminated Sites Community & Economic Development 200,000 - - - - 200,000
FIN-007-16 149 Ward Funds Placeholder Community & Economic Development - - - - 400,000 400,000
MAY-001-16 100 Arts Endowment Placeholder Community & Economic Development - - - - 2,000,000 2,000,000
MAY-002-16 101 Environmentally Significant Lands Acquisition Placeholder Community & Economic Development - - - - 1,500,000 1,500,000
PBG-002-14 425 Ontario's Investment Ready Certified Sites Program Community & Economic Development - - - - - -
PLN-005-07 414 E-Plan & E-Permit Review and Implementation Community & Economic Development - 88,000 210,000 10,000 - 308,000
PLN-007-07 415 Growth Management Plan Community & Economic Development - - - 100,000 - 100,000
PLN-008-07 416 "Green Windsor" Land Acquisition and Funding Strategy Community & Economic Development - - - 80,000 - 80,000
PLN-010-07 417 Heritage Preservation Study/Incentives Community & Economic Development - - - - - -
PLN-012-07 418 City Centre Community Development Planning Community & Economic Development - - - - - -
PLN-017-07 420 BIA Assistance Program Community & Economic Development - - 150,000 - 150,000 300,000
PLN-018-07 421 Urban Design and Neighbourhood Studies Community & Economic Development - - - 100,000 100,000 200,000
PLN-021-07 422 City Hall Square and Civic Esplanade Community & Economic Development 150,000 - - 500,000 258,000 908,000
REC-003-16 129 Windsor & Canada Birthday Celebrations Community & Economic Development 40,000 85,000 - - - 125,000
WPL-001-14 185 Mobile Unit/Materials Acquisition - DC Charge Request Community & Economic Development 100,000 100,000 175,000 175,000 150,000 700,000
Community & Economic Development Tc 2,815,000 273,000 535,000 8,505,000 12,298,000 24,426,000



Project# Pg# Project Name

ECP-001-13
ECP-001-16
ENG-002-14
ENG-004-16
ENG-005-16
ENG-008-16
ENG-010-15
FIN-001-15
FIN-002-15
FIN-003-14
FIN-003-15
FIN-004-15
FIN-006-15
FIN-007-15
FRS-002-16
FRS-003-13
FRS-003-16
FRS-004-07
HCP-001-07
HCP-001-10
HCP-002-07
HCP-002-09
HCP-005-08
HCP-010-07
HCP-011-07
HCS-001-07
HCS-001-14
HLD-001-12
HLD-001-13
HLD-001-15
HLD-002-12
HLD-003-15
HLD-004-15
HRS-002-08
HRS-002-09
OPS-007-07
OPS-011-07
PFO-001-12
PFO-001-15
PFO-002-12
PFO-002-14
PFO-003-11
PFO-003-13
PFO-003-14
PFO-004-12
PFO-004-14
PFO-009-11
PFO-010-11
PFO-014-07
POL-001-11
POL-001-15
POL-002-14
POL-003-14
POL-003-15
POL-004-16
POL-005-14
POL-005-16
POL-006-16
POL-007-14

275
289
281
292
412
298
268
136
138
135
139
140
142
143
406
401
408
400
215
258
216
253
246
269
116
103
105
108
110
111
109
113
114
175
177
219
221
271
283
273
284
263
279
285
274
286
264
266
222
62
75
67
68
77
83
69
84
85
71

New Fire Hall Station #6 & Emergency Operations Centre (EOC)
New City Hall Additional Funding Placeholder

Festival Plaza Retaining Wall

Key Control

2437 Howard Avenue Improvements Placeholder

400 CHS Building Reconfiguration

Art Gallery Acquisition

Main Energy Consumers Sub-Metering

Corporate Wide Facilities LED Lighting Conversion
Engineering Study for Arenas

Corporate Wide Facilities Lighting Sensors and Timers

400 City Hall Energy Efficiency Upgrade

Transit Windsor Installation of NOx and CO Sensors

Huron Lodge Recommissioning/LED Lighting/Sub-metering
Portable Hoists

New Fire Headquarters & Station #1

Fire Prevention & Emergency Management Public Education Displays & Equipment
Breathing Apparatus Cylinders/Packs

Accessibility - ODA Requirements

Corporate Facility Backflow Prevention Program

Roof Replacement

Fire Hall Capital Maintenance

Corporate Facilities Paving Program

Willistead Complex Capital Improvements

Willistead Restoration Improvements Upgrade

Social Housing Reserve Fund

Windsor Essex Community Housing Corporation (DRL) Placeholder
Huron Lodge Nursing Requirements

Resident & Home Area Beds/Mattresses and Furniture
Ceiling Lift Replacement Program

Cooking and Food Preparation Equipment

Replacement of Dish Machines and Other Industrial Equipment
Replacement of Refrigeration and Freezer Equipment
Health and Safety Reserve

AODA Implementation

Operations' Facilities Improvements

Traffic Operations Facilities Upgrades

Corporate Security Infrastructure Program

Huron Lodge - Equipment Replacement

Corporate Facility Maintenance Program

Huron Lodge Facility Improvements

Designated Substance Remediation

Art Gallery Capital Costs - 401 Riverside West

Corporate Boiler Replacement Program

Municipal Facilities Building Condition Assessments

Facility Operations Business Process Improvements
Corporate Heating & Cooling Replacement/Repair Program
Flooring and Finishes Replacement Program

Health & Safety

Collision Reporting & Operational Support Centre

WPS Containment Team

WPS Training Classroom Table Replacement

WPS Firearm Pistol Replacement

WPS Carbines

WPS Officer Personal Equipment

WPS E911 Centre Workstation Replacements

WPS Investigations Master Plan & Renovations

WPS Marine Dock Safety & Asset Protection

WPS Body Armour Replacement

City Of Windsor
Capital Project Listing By Major Category (Gross)
for Budget Year 2016 (5-Year Plan)

Major Category

Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
Corporate Property Infrastructure
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2016

636,516

100,000
250,000

3,333,000

20,000
200,000

456,000

59,500
100,000
750,000

10,000

50,000
35,000
100,000
18,000
250,000

205,000
100,000

75,000

200,000
50,000

60,000
75,000
75,000

2017

636,516

150,000
250,000

100,000

1,300,400

150,000
100,000
750,000

250,000
100,000

190,000
100,000
150,000

65,000

140,000

125,000

2018

1,247,160

150,000

300,000

471,100
150,000
100,000

2,234,000
40,000
80,000
80,000
10,000

25,000

50,000

50,000

100,000
1,780,000
55,000

450,000
100,000
150,000
200,000

220,000

2019

2,448,064
2,500,000
1,350,000

150,000

38,000

1,200,000
200,000

428,900
150,000
100,000

2,000,000
150,000
250,000
115,000

40,000
95,000

10,000

25,000
50,000
60,000
100,000

100,000
125,000

89,500

50,000
500,000
260,000
100,000

155,000

2020

50,000

275,000

5,000

2,000

20,000
100,000
200,000

1,330,500
150,000
100,000

100,000

150,000
100,000
200,000

10,000
74,500
25,000
50,000
175,000
50,000

125,000

50,000
50,000
500,000
100,000
100,000

100,000
50,000
50,000

Total
4,968,256
2,500,000
1,350,000

600,000
500,000
313,000
3,333,000

1,200,000
200,000
60,000

62,000

40,000
500,000
100,000
300,000

3,986,900
659,500
500,000

1,500,000
100,000

2,000,000

2,234,000
300,000
350,000
315,000

80,000
175,000

80,000

50,000
126,000
200,000

35,000
300,000
253,000
200,000
500,000
300,000

2,030,000
144,500
100,000

50,000

1,845,000
660,000
500,000
200,000

75,000

65,000
100,000
200,000
200,000

50,000
200,000

75,000
575,000



City Of Windsor
Capital Project Listing By Major Category (Gross)
for Budget Year 2016 (5-Year Plan)

Project# Pg# Project Name Major Category
POL-009-14 72 WPS Workspace Ergonomic & Efficiency Reconfigurations Corporate Property Infrastructure 200,000 - - - - 200,000
POL-010-14 73 WPS Body/In-Car Cameras Corporate Property Infrastructure - - - - - -
POL-012-16 94 WPS Hybrid Tactical Range Corporate Property Infrastructure - - - - - -
POL-013-14 74 WPS Tasers Corporate Property Infrastructure 125,000 - 200,000 - - 325,000
POL-013-16 96 WPS Outdoor Range Refurbishment Corporate Property Infrastructure - - - - - -
REC-005-07 224 Municipal Arena Refurbishments Corporate Property Infrastructure 250,000 280,000 250,000 250,000 280,000 1,310,000
REC-006-07 227 Mackenzie Hall Corporate Property Infrastructure 1,490,000 - - - - 1,490,000
WPL-009-11 184 Library Branch Refurbishments Corporate Property Infrastructure 68,900 46,200 - - - 115,100
Corporate Property Infrastructure Total 9,341,916 5,069,616 8,657,260 13,139,464 4,572,000 40,780,256



City Of Windsor
Capital Project Listing By Major Category (Gross)
for Budget Year 2016 (5-Year Plan)

Project #

Pg #

Project Name

Major Category

CCS-001-11 174 311/211 Call Centre Phone Upgrade Corporate Technology - - - 200,000 - 200,000
CNS-001-07 173 Records Management Corporate Technology 50,000 50,000 - - - 100,000
FIN-005-16 146 Tax Payment Automation - Cheque Scanner Corporate Technology 50,000 - - - - 50,000
FRS-001-15 403 GPS Traffic Pre-emption Corporate Technology - - - - - -
FRS-001-16 405 Corporate Radio Battery Refreshment Corporate Technology 15,000 15,000 15,000 15,000 15,000 75,000
FRS-002-07 399 Crisys System Corporate Technology 50,000 - - 50,000 - 100,000
FRS-004-16 410 Fire Apparatus Computers Corporate Technology - 150,000 - - - 150,000
HLD-001-11 107 Wireless Technology Corporate Technology - - - 78,000 - 78,000
HLD-002-15 112 Resident Monitoring & Nurse Bedside Call System Corporate Technology - - 100,000 25,000 - 125,000
HLD-006-15 115 Hardware and Software for Dietary Corporate Technology - - - 65,000 - 65,000
HRS-002-11 181 Online Learning Programs Corporate Technology 20,000 - - - - 20,000
ITC-001-08 163 Business Continuity Corporate Technology - - - - 100,000 100,000
ITC-001-09 165 Video Communication Corporate Technology - - - - 200,000 200,000
ITC-001-10 166 Smart Community Initiative Corporate Technology - - - 200,000 200,000 400,000
ITC-001-12 167 WFRS Computer Aided Dispatch System & Related Technologies Corporate Technology - - - - - -
ITC-001-13 168 Mobility Integration Placeholder Corporate Technology - - - 500,000 - 500,000
ITC-002-07 150 Reliable Electronic Storage Corporate Technology - 100,000 100,000 150,000 150,000 500,000
ITC-002-16 169 Corporate Radio Infrastructure Corporate Technology 3,415,235 - - - - 3,415,235
ITC-003-07 152 Network Infrastructure Corporate Technology - 100,000 200,000 200,000 230,000 730,000
ITC-005-07 154 Security Corporate Technology 60,000 100,000 100,000 100,000 100,000 460,000
ITC-006-07 156 Disaster Recovery Corporate Technology - 100,000 150,000 150,000 100,000 500,000
ITC-007-07 157 Intranet Redesign & Internet Improvements and Accessibility Corporate Technology - - - 850,000 - 850,000
ITC-008-07 158 ERP Sustainability Corporate Technology 25,000 - - 475,000 250,000 750,000
ITC-011-07 160 AMANDA Projects Corporate Technology 25,000 - 200,000 350,000 200,000 775,000
ITC-012-07 162 Replace/Upgrade Corporate Telephone Systems Corporate Technology 200,000 200,000 200,000 150,000 200,000 950,000
OPS-005-16 393 FleetFocus Web Modules Corporate Technology 60,000 - - - - 60,000
POL-001-16 80 WPS E911 Voicelogger Corporate Technology - - - - 150,000 150,000
POL-002-15 76 WPS Next Generation 911 Corporate Technology - - 150,000 50,000 50,000 250,000
POL-002-16 81 WPS Backup E911 Centre Upgrades Corporate Technology - - - - 100,000 100,000
POL-003-16 82 WPS Microsoft Software Upgrades Corporate Technology 100,000 75,000 - - - 175,000
POL-004-15 78 WPS Covert Technology Enhancements Corporate Technology - 100,000 100,000 - - 200,000
POL-005-15 79 WPS Use of Force Simulator Corporate Technology 80,000 - - - - 80,000
POL-006-13 64 Police Communications Closets-Network Infrastructure Refresh Corporate Technology - - - 150,000 - 150,000
POL-006-14 70 WPS Bell 911 Voice Upgrade Corporate Technology - 200,000 - - - 200,000
POL-007-13 65 Police Business Intelligence Corporate Technology - - - - - -
POL-007-16 86 WPS Crime Scene Scanner Technology Corporate Technology - - 180,000 - - 180,000
POL-008-16 88 WPS Covert Surveillance Equipment Corporate Technology - - - 100,000 - 100,000
POL-009-16 90 WPS Internet Child Exploitation Program Corporate Technology - - - 100,000 - 100,000
POL-010-16 91 WPS CIU Mobile Technology Corporate Technology - - - 70,000 - 70,000
POL-011-16 93 WPS Mobile Occurrence & Scene Documentation Application Corporate Technology - - - 150,000 - 150,000
POL-014-16 98 WPS Secure HQ Wireless Network Corporate Technology - 50,000 - - - 50,000
REC-001-15 126 Recreation Software CLASS System Project Corporate Technology 200,000 - - - - 200,000
WPL-004-11 183 Materials Automation Systems Upgrade Corporate Technology - - - 1,050,000 - 1,050,000
Corporate Technology Total 4,350,235 1,240,000 1,495,000 5,228,000 2,045,000 14,358,235
FIN-009-15 144 Capital Reserve Allocation Allocation to Reserves 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 16,050,000
Allocation to Reserves Total 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 16,050,000



City Of Windsor
Capital Project Listing By Major Category (Gross)
for Budget Year 2016 (5-Year Plan)

Project# Pg# Project Name Major Category
ENG-006-16 294 Peace Fountain Capital Repairs Parks & Recreation 100,000 100,000 - - - 200,000
LGL-001-16 413 CP Railway Cut - Shergar Claim Parks & Recreation 400,000 - - - - 400,000
OPS-001-15 385 Replacement of Parks Equipment Parks & Recreation 702,000 544,000 584,000 200,000 748,000 2,778,000
PFO-001-14 317 Central Riverfront Parks & Recreation - - - 3,000,000 500,000 3,500,000
PFO-001-16 320 Greenhouse Complex Parks & Recreation - - - - - -
PFO-002-15 318 Accessible Playgrounds Citywide Parks & Recreation - - 2,000,000 - - 2,000,000
PFO-002-16 322 Splash Pad - Realtor Park Placeholder Parks & Recreation - - - - 500,000 500,000
PFO-003-15 319 Central Riverfront Implementation Plan (C.R.l.P.) Placeholder Parks & Recreation - - 2,300,000 - - 2,300,000
PFO-004-10 302 Tree Replacements — Jefferson Ave. Berm Parks & Recreation 130,000 - - - - 130,000
PFO-005-12 305 Regional Parks Parks & Recreation 220,000 500,000 500,000 500,000 - 1,720,000
PFO-006-12 306 Community Parks Parks & Recreation 577,000 250,000 - 500,000 500,000 1,827,000
PFO-007-11 303 Tree Maintenance Backlog Parks & Recreation 210,000 250,000 710,000 500,000 500,000 2,170,000
PFO-007-12 307 Neighbourhood Parks Parks & Recreation 250,000 250,000 - 500,000 500,000 1,500,000
PFO-008-12 308 New Parks Parks & Recreation - 300,000 - - - 300,000
PFO-009-12 309 Structures Parks & Recreation 50,000 50,000 - 100,000 100,000 300,000
PFO-010-07 300 City Ash Tree Removals Parks & Recreation 150,000 - - - - 150,000
PFO-011-12 310 City Beautification & Gateways-Maintenance & Refurbishments Parks & Recreation 215,000 - - - 500,000 715,000
PFO-012-12 311 Trails Parks & Recreation 200,000 200,000 - 200,000 200,000 800,000
PFO-013-12 312 Parking Lots Parks & Recreation - - - 1,000,000 500,000 1,500,000
PFO-014-12 313 Partnerships Parks & Recreation 25,000 25,000 - 25,000 25,000 100,000
PFO-015-12 314 Parks Master Plan Parks & Recreation - - - - - -
PFO-016-12 315 Parkland Acquisitions Parks & Recreation - - - - - -
PFO-017-12 316 Equipment Removal Parks & Recreation 150,000 100,000 - 100,000 - 350,000
REC-001-16 127 Forest Glade New Gym Addition Parks & Recreation - - - - - -
REC-002-07 117 Lakeview Park Marina Upgrades Parks & Recreation - - - - 55,000 55,000
REC-002-14 122 Relocation of Sandpoint Beach Parks & Recreation - - - - - -
REC-002-16 128 Lakeview Park Marina Fuel Tanks Parks & Recreation 300,000 - - - - 300,000
REC-003-07 118 Refurbishment of Municipal Pools Parks & Recreation - 100,000 - 100,000 100,000 300,000
REC-003-14 124 East Windsor Community Pool Parks & Recreation - - - 2,250,000 - 2,250,000
REC-004-07 120 Recreation Facility Refurbishments Parks & Recreation 50,000 50,000 - 50,000 50,000 200,000
REC-004-08 247 The WFCU Centre Parks & Recreation 340,000 430,000 - 200,000 30,000 1,000,000
REC-005-16 130 Family Change Room @ Gino Marcus Placeholder Parks & Recreation - - - - 1,100,000 1,100,000
Parks & Recreation Total 4,069,000 3,149,000 6,094,000 9,225,000 5,908,000 28,445,000

20



Capital Project Listing By Major Category (Gross)
for Budget Year 2016 (5-Year Plan)

Project# Pg# Project Name

ECP-002-08
ECP-002-10
ECP-003-07
ECP-003-08
ECP-003-09
ECP-004-07
ECP-005-07
ECP-005-10
ECP-006-07
ECP-007-07
ECP-008-07
ECP-009-07
ECP-010-07
ECP-012-07
ECP-013-09
ECP-014-07
ECP-015-07
ECP-016-07
EDG-001-11
EIT-001-11
ENG-001-16
ENG-002-12
ENG-004-14
ENG-009-16
OPS-001-07
OPS-001-11
OPS-002-11
OPS-002-14
OPS-003-07
OPS-003-14
OPS-004-07
OPS-004-16
OPS-005-07
OPS-006-07
OPS-007-16
OPS-008-16
OPS-009-16
OPS-010-16
PBG-001-14

229
255
188
230
249
189
191
256
192
193
195
196
197
198
252
199
200
201

261
290
267
282
299
327
378
379
383
334
384
336
392
345
346
394
395
396
397
424

Provincial/Division Corridor Improvements

Banwell Road Improvements

Grand Marais Road Improvements

Howard Avenue South Corridor Improvements

Cabana Road Improvements

Walker Road Improvements

Tecumseh Road East Improvements

Local Improvement Program - Road Rehabilitation

Howard Avenue Improvements

Local Improvement Program

Pedestrian Safety Improvements

Citywide Intersection/Roadway Improvements

East Riverside Planning District

South Cameron/South Windsor Planning Districts

La Bella Strada

Streetscape Improvements

McDougall Avenue North-South Collector

The Riverside Drive Vista Improvement

Lauzon Parkway - County Rd. 42 - East/West Arterial
Local Improvement - Street Lighting

Sixth Concession/North Talbot

Local Improvement Program - Sidewalks

New Sidewalks on Collectors and Arterials

North Talbot EA/Engineering and Southwood Lakes Entr. Reconstr'n Placeholder
Citywide Road Rehabilitation

Minor Alley Maintenance

Minor Road Rehabilitation

Enhanced Capital Road Rehabilitation Placeholder

Bridge Rehabilitation

University Avenue Complete St. - Huron Church Rd. to McDougall Ave. Placeholder
Sidewalk Rehabilitation

Rail Crossing Safety Assessments

Railway Lands Fencing

At-Grade Railway Crossings

Cabana Road - Pavement Markings

Devon Dr. Reconstr'n - South Service Rd. to Sydney Placeholder
North Service Road Reconstruction Placeholder
Wyandotte St. Mill/Pave - Watson to Riverdale Placeholder
Alley Closing Subsidy Pilot Program

City Of Windsor

Major Category
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads Total
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2016

3,069,000

3,612,000

200,000

100,000

7,287,000
100,000
250,000

4,000,000
500,000
300,000

200,000

19,618,000

2017

2,000,000

6,468,000

7,787,000
100,000
250,000

4,000,000

500,000

100,000

21,465,000

4,060,000

540,000

1,400,000

8,887,000

5,489,000
2,500,000
5,000,000

100,000
275,000

790,000
29,041,000

2019

2,000,000

3,830,325

300,000
225,000
1,000,000
100,000
470,000

300,000

100,000
50,000
200,000
9,634,090
100,000
400,000

3,200,000

500,000
50,000
225,000

22,684,415

2020

1,850,000
1,000,000

350,000
6,319,674

200,000
12,500
1,744,800

500,000

410,000

350,000

4,160,000
200,000
600,000

8,897,000
100,000
250,000

3,000,000

500,000

12,500
110,000
1,500,000
2,100,000
300,000

34,466,474

Total
8,919,000
1,000,000

350,000
24,289,999

700,000
237,500
3,544,800
100,000
970,000

1,810,000

350,000

4,460,000

200,000
50,000
400,000
600,000
42,492,090
400,000
1,150,000
5,489,000
16,700,000
5,000,000
2,000,000
300,000
150,000
812,500
110,000
1,500,000
2,100,000
300,000
790,000
127,274,889



City Of Windsor
Capital Project Listing By Major Category (Gross)
for Budget Year 2016 (5-Year Plan)

Project# Pg# Project Name Major Category
ECP-001-10 254 Upper Little River Storm Water Facilities (Sandwich South Employment Lands) Sewers - - 300,000 - - 300,000
ECP-004-08 231 Municipal Drains Sewers 100,000 100,000 200,000 - 200,000 600,000
ECP-004-09 251 Stormwater and Sanitary Master Plans Sewers - - 250,000 250,000 250,000 750,000
ECP-005-08 232 Grand Marais Drain Improvements (Concrete Channel) Sewers 250,000 - - - - 250,000
ECP-017-07 202 Local Improvements Sanitary Sewer Program Sewers 1,560,000 - 2,000,000 - - 3,560,000
ECP-022-07 203 Prince Road/Totten Street Storm Sewer Improvements Sewers - - 125,000 - 80,000 205,000
ECP-023-07 204 Parent/McDougall Storm Relief Sewer Sewers - - 250,000 - - 250,000
ECP-027-07 205 Lennon Drain Improvements Sewers 1,850,000 - - - - 1,850,000
ECP-028-07 206 Grand Marais Drain Improvements (Existing Naturalized Channel) Sewers - - - 2,100,000 - 2,100,000
ECP-030-07 207 Riverside Flood Abatement Project Sewers - - - - - -
ECP-034-07 208 Grove/Campbell/McKay Storm Sewers Sewers - 2,000,000 125,000 - 3,670,000 5,795,000
ECP-035-07 209 Citywide Sewer Rehabilitation Program Sewers 12,500,000 14,160,000 15,000,000 16,410,000 12,480,325 70,550,325
ECP-036-07 213 Ojibway Sanitary Sewer Rehabilitation Sewers - - - - - -
ECP-041-07 214 New Infrastructure Development Sewers 100,000 100,000 - 100,000 - 300,000
ENG-001-13 276 Little River Steel Retaining Walls Sewers 500,000 1,000,000 500,000 - 1,000,000 3,000,000
ENG-002-16 291 Little River Corridor Improvements (Lauzon Rd. to VIA Tracks) Sewers - - - - 100,000 100,000
ENG-003-13 277 Baseline/6th Concession Drain Improvements Sewers - - 150,000 200,000 500,000 850,000
ENG-007-16 295 Flooding Abatement Measures Sewers 2,630,000 2,500,000 2,700,000 640,000 1,100,000 9,570,000
ENG-008-15 288 Strabane Ave. Sanitary Sewer Improvement - WUC Discharge Sewers 900,000 - - - - 900,000
ENV-001-08 235 Lou Romano Water Reclamation Plant Sewers 2,250,000 2,150,000 700,000 1,350,000 750,000 7,200,000
ENV-001-11 262 Bio-solids Disposal Strategies Sewers 300,000 - - - - 300,000
ENV-002-08 238 Little River Pollution Control Plant Sewers 2,030,000 2,270,000 645,000 2,755,000 525,000 8,225,000
ENV-003-08 242 Pumping Stations Sewers 400,000 1,200,000 200,000 2,030,000 430,000 4,260,000
ENV-008-10 257 Southwood Lakes Shoreline Restoration Sewers 600,000 600,000 400,000 500,000 - 2,100,000
FIN-005-15 141 Little River Pollution Control Plant Energy Efficiency Measures Implementation Sewers - - - - 150,000 150,000
Sewers Total 25,970,000 26,080,000 23,545,000 26,335,000 21,235,325 123,165,325
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City Of Windsor
Capital Project Listing By Major Category (Gross)
for Budget Year 2016 (5-Year Plan)

Project #

Pg # Project Name

Major Category

ECP-001-07 187 Various Street Lighting Citywide Transportation Infrastructure 340,000 520,000 700,000 520,000 120,000 2,200,000
ECP-010-09 449 Airport Infrastructure - Asset Replacement Transportation Infrastructure 160,000 460,000 200,000 1,500,000 3,100,000 5,420,000
ECP-046-07 442 Windsor Airport Improvement - Asset Management Transportation Infrastructure 650,000 500,000 100,000 345,000 380,000 1,975,000
FRS-001-07 323 Fire First Response Vehicle Replacement Transportation Infrastructure 149,000 658,000 - 47,500 52,000 906,500
OPS-001-10 376 LED Signal Replacement Transportation Infrastructure 50,000 250,000 - 250,000 300,000 850,000
OPS-001-13 382 Parking Equipment Replacement Transportation Infrastructure 62,000 62,000 32,000 50,000 50,000 256,000
OPS-002-09 375 Video Detection/Infrastructure Upgrade Transportation Infrastructure - - - 500,000 400,000 900,000
OPS-002-10 377 Gateway Corridor Enhancements Transportation Infrastructure - - - 200,000 - 200,000
OPS-002-16 390 Fuel Site Automation Transportation Infrastructure 25,000 - - - - 25,000
OPS-003-11 381 Parking Enforcement - Handheld Replacements Transportation Infrastructure - - - - - -
OPS-003-16 391 Audible Traffic Signals Transportation Infrastructure - - - - - -
OPS-005-08 365 Fleet Replacements Transportation Infrastructure 1,560,500 2,577,000 2,238,000 1,309,500 2,704,250 10,389,250
OPS-009-07 348 Transportation Planning Environmental Study Reports (ESRs) Transportation Infrastructure 100,000 100,000 - 100,000 100,000 400,000
OPS-010-07 350 Traffic Signal System Upgrade Transportation Infrastructure 200,000 200,000 600,000 600,000 600,000 2,200,000
OPS-012-07 351 Traffic Signals Improvements Transportation Infrastructure 300,000 300,000 200,000 200,000 300,000 1,300,000
OPS-014-07 357 Bikeways Development Transportation Infrastructure 200,000 400,000 500,000 600,000 600,000 2,300,000
OPS-018-07 358 Parking Garages Improvements Transportation Infrastructure 300,000 300,000 200,000 200,000 400,000 1,400,000
OPS-019-07 360 New Parking Development Transportation Infrastructure - - - - - -
OPS-020-07 361 Parking Lot Rehabilitation Transportation Infrastructure - - - 200,000 200,000 400,000
OPS-021-07 362 Traffic Calming Transportation Infrastructure 75,000 75,000 100,000 100,000 100,000 450,000
OPS-022-07 363 Purchase of Additional Fleet Equipment Transportation Infrastructure 40,000 - - - - 40,000
POL-001-09 61 Police Fleet Replacement/Refurbishment Transportation Infrastructure 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 6,340,000
TRN-001-07 427 Fleet Replacement Transportation Infrastructure - - - 3,010,500 3,010,500 6,021,000
TRN-001-08 436 Smart Bus Technology/Intelligent Transportation System (ITS) Transportation Infrastructure - - - 500,000 - 500,000
TRN-001-15 440 Transit Windsor Buses - Enhanced Capital Placeholder (DRL) Transportation Infrastructure - - 4,000,000 - - 4,000,000
TRN-001-16 441 Fleet Refurbishment/Repair Costs Transportation Infrastructure 471,000 500,000 500,000 500,000 500,000 2,471,000
TRN-002-08 438 Fleet Structural Repairs Transportation Infrastructure 300,000 600,000 - 300,000 300,000 1,500,000
TRN-002-13 439 Fuel System Upgrade and Control Renovations Transportation Infrastructure - - - 100,000 - 100,000
TRN-003-07 429 Customer Service Improvements - Bus Stops Transportation Infrastructure 20,000 20,000 20,000 20,000 20,000 100,000
TRN-004-07 431 Implementation of Transit Master Plan Transportation Infrastructure 50,000 50,000 - 100,000 50,000 250,000
TRN-005-07 433 Handi-Transit Bus Acquisitions Transportation Infrastructure 480,000 - - 480,000 240,000 1,200,000
Transportation Infrastructure Total 6,800,500 8,840,000 10,658,000 13,000,500 14,794,750 54,093,750
Grand Total 76,174,651 69,326,616 83,235,260 101,327,379 98,529,549 428,593,455
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2016 Approved Capital Budget

WW/INDSOR

ONTARIO, CANADA

Section D;

5-Year Summary of Capital Budget by Funding Source
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Service Area: Agencies, Boards & Committees (ABC)

Department: Windsor Police Services
Division: Administration - Police
POL-001-09 Police Fleet Replacement/Refurbishment
POL-001-11 Collision Reporting & Operational Support Centre
POL-001-15 WPS Containment Team
POL-001-16 WPS E911 Voicelogger
POL-002-14 WPS Training Classroom Table Replacement
POL-002-15 WPS Next Generation 911
POL-002-16 WPS Backup E911 Centre Upgrades
POL-003-14 WPS Firearm Pistol Replacement
POL-003-15 WPS Carbines
POL-003-16 WPS Microsoft Software Upgrades
POL-004-15 WPS Covert Technology Enhancements
POL-004-16 WPS Officer Personal Equipment
POL-005-14 WPS E911 Centre Workstation Replacements
POL-005-15 WPS Use of Force Simulator
POL-005-16 WPS Investigations Master Plan & Renovations

POL-006-13 Police Communications Closets-Network
Infrastructure Refresh
POL-006-14 WPS Bell 911 Voice Upgrade

POL-006-16 WPS Marine Dock Safety & Asset Protection
POL-007-13 Police Business Intelligence

POL-007-14 WPS Body Armour Replacement
POL-007-14 WPS Body Armour Replacement
POL-007-14 WPS Body Armour Replacement
POL-007-16 WPS Crime Scene Scanner Technology
POL-008-16 WPS Covert Surveillance Equipment
POL-009-14 WPS Workspace Ergonomic & Efficiency
Reconfigurations

POL-009-16 WPS Internet Child Exploitation Program
POL-010-14 WPS Body/In-Car Cameras

POL-010-16 WPS CIU Mobile Technology

POL-011-16 WPS Mobile Occurrence & Scene Documentation
Application

POL-012-16 WPS Hybrid Tactical Range

City of Windsor
Summary of Capital Budget by Funding Source

For Budget Year 2016
GL Account 2016
183 - Police Fleet 1,268,000
160 - Capital Expenditure Reserve 0
195 - Police Equipment Reserve 75,000
195 - Police Equipment Reserve 0
195 - Police Equipment Reserve 0
195 - Police Equipment Reserve 0
195 - Police Equipment Reserve 0
195 - Police Equipment Reserve 0
195 - Police Equipment Reserve 200,000
195 - Police Equipment Reserve 100,000
195 - Police Equipment Reserve 0
195 - Police Equipment Reserve 50,000
195 - Police Equipment Reserve 0
195 - Police Equipment Reserve 80,000
195 - Police Equipment Reserve 60,000
169 - Pay As You Go - Capital Reserve 0
195 - Police Equipment Reserve 0
195 - Police Equipment Reserve 75,000
169 - Pay As You Go - Capital Reserve 0
160 - Capital Expenditure Reserve 0
169 - Pay As You Go - Capital Reserve 0
195 - Police Equipment Reserve 75,000
195 - Police Equipment Reserve 0
195 - Police Equipment Reserve 0
195 - Police Equipment Reserve 200,000
195 - Police Equipment Reserve 0
169 - Pay As You Go - Capital Reserve 0
195 - Police Equipment Reserve 0
195 - Police Equipment Reserve 0
169 - Pay As You Go - Capital Reserve 0
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City of Windsor

Summary of Capital Budget by Funding Source

For Budget Year 2016
GL Account 2016 2017 2018 2019 2020 Total
POL-013-14 WPS Tasers 195 - Police Equipment Reserve 125,000 0 200,000 0 0 325,000
POL-013-16 WPS Outdoor Range Refurbishment 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
POL-014-16 WPS Secure HQ Wireless Network 195 - Police Equipment Reserve 0 50,000 0 0 0 50,000
Total for Department: Windsor Police Services 2,308,000 2,023,000 2,368,000 2,093,000 1,768,000 10,560,000
Total for Service Area: Agencies, Boards & Committees (ABC) 2,308,000 2,023,000 2,368,000 2,093,000 1,768,000 10,560,000
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City of Windsor
Summary of Capital Budget by Funding Source

For Budget Year 2016
GL Account 2016 2017 2018 2019 2020 Total
Service Area: City Council & Mayor's Office (MAY)
Department: Mayor's Office
Division: Administration - Mayor's Office
MAY-001-16 Arts Endowment Placeholder 169 - Pay As You Go - Capital Reserve 0 0 0 0 2,000,000 2,000,000
MAY-002-16 Environmentally Significant Lands Acquisition 169 - Pay As You Go - Capital Reserve 0 0 0 0 1,500,000 1,500,000
Placeholder
Total for Department: Mayor's Office 0 0 0 0 3,500,000 3,500,000
Total for Service Area: City Council & Mayor's Office (MAY) 0 0 0 0 3,500,000 3,500,000
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City of Windsor
Summary of Capital Budget by Funding Source

For Budget Year 2016
GL Account 2016 2017 2018 2019 2020 Total
Service Area: Community Development & Health Commissioner (CDH)
Department: Housing & Children Services
Division: Housing Administration
HCS-001-07 Social Housing Reserve Fund 169 - Pay As You Go - Capital Reserve 0 1,326,591 0 1,326,591
HCS-001-07 Social Housing Reserve Fund 6340 - Net County Cost 0 673,409 0 673,409
HCS-001-14 Windsor Essex Community Housing Corporation 169 - Pay As You Go - Capital Reserve 1,500,000 0 0 1,500,000
(DRL) Placeholder
HCS-001-14 Windsor Essex Community Housing Corporation 6340 - Net County Cost 0 0 734,000 0 0 734,000
(DRL) Placeholder
Total for Department: Housing & Children Services 0 0 2,234,000 2,000,000 0 4,234,000
Department: Huron Lodge
Division: Dietary
HLD-003-15 Replacement of Dish Machines and Other Industrial 169 - Pay As You Go - Capital Reserve 0 0 80,000 95,000 0 175,000
Equipment
HLD-004-15 Replacement of Refrigeration and Freezer 169 - Pay As You Go - Capital Reserve 0 0 80,000 0 0 80,000
Equipment
HLD-006-15 Hardware and Software for Dietary 169 - Pay As You Go - Capital Reserve 0 0 0 65,000 0 65,000
Division: Nursing & Personal Care
HLD-001-11 Wireless Technology 169 - Pay As You Go - Capital Reserve 0 0 0 78,000 0 78,000
HLD-001-12 Huron Lodge Nursing Requirements 169 - Pay As You Go - Capital Reserve 0 0 0 150,000 150,000 300,000
HLD-001-15 Ceiling Lift Replacement Program 169 - Pay As You Go - Capital Reserve 0 0 0 115,000 200,000 315,000
HLD-002-15 Resident Monitoring & Nurse Bedside Call System 169 - Pay As You Go - Capital Reserve 0 0 100,000 25,000 0 125,000
Division: Program Services
HLD-001-13 Resident & Home Area Beds/Mattresses and 169 - Pay As You Go - Capital Reserve 0 0 0 250,000 100,000 350,000
Furniture
HLD-002-12 Cooking and Food Preparation Equipment 160 - Capital Expenditure Reserve 40,000 0 0 40,000
HLD-002-12 Cooking and Food Preparation Equipment 169 - Pay As You Go - Capital Reserve 0 40,000 0 40,000
Total for Department: Huron Lodge 0 0 300,000 818,000 450,000 1,568,000
Department: Recreation & Culture
Division: Admin - Parks & Recreation
REC-001-15 Recreation Software CLASS System Project 7058 - TRANSFER From Reserve Account 200,000 0 0 0 0 200,000

Division: Community Centres & Programming
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REC-002-14 Relocation of Sandpoint Beach
REC-003-07 Refurbishment of Municipal Pools
REC-003-07 Refurbishment of Municipal Pools
REC-004-07 Recreation Facility Refurbishments
REC-004-07 Recreation Facility Refurbishments

Division: Cultural Affairs
REC-003-16 Windsor & Canada Birthday Celebrations

Division: Recreation Facilities

HCP-011-07 Willistead Restoration Improvements Upgrade
REC-001-16 Forest Glade New Gym Addition

REC-002-07 Lakeview Park Marina Upgrades

REC-002-07 Lakeview Park Marina Upgrades

REC-002-16 Lakeview Park Marina Fuel Tanks

REC-003-14 East Windsor Community Pool

REC-005-16 Family Change Room @ Gino Marcus Placeholder

City of Windsor
Summary of Capital Budget by Funding Source

For Budget Year 2016
GL Account 2016 2017 2018 2019 2020 Total

169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0

125 - Dev Chg - Indoor Recreation 0 90,000 0 90,000 90,000 270,000

169 - Pay As You Go - Capital Reserve 0 10,000 0 10,000 10,000 30,000

125 - Dev Chg - Indoor Recreation 5,000 5,000 0 5,000 5,000 20,000

169 - Pay As You Go - Capital Reserve 45,000 45,000 0 45,000 45,000 180,000

169 - Pay As You Go - Capital Reserve 40,000 85,000 0 0 0 125,000

135 - Willistead Improvements 0 0 0 0 100,000 100,000

169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0

165 - Lakeview Park Marina 0 0 0 0 55,000 55,000

169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0

169 - Pay As You Go - Capital Reserve 300,000 0 0 0 0 300,000

169 - Pay As You Go - Capital Reserve 0 0 0 2,250,000 0 2,250,000

169 - Pay As You Go - Capital Reserve 0 0 0 0 1,100,000 1,100,000

Total for Department: Recreation & Culture 590,000 235,000 0 2,400,000 1,405,000 4,630,000
Total for Service Area: Community Development & Health Commissioner (CDH) 590,000 235,000 2,534,000 5,218,000 1,855,000 10,432,000
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City of Windsor
Summary of Capital Budget by Funding Source

For Budget Year 2016
GL Account 2016 2017 2018 2019 2020 Total
Service Area: Office of the CAO (CAO)
Department: CAO's Office

Division: CAQO's Office
CAO-001-16 University of Windsor Contribution 169 - Pay As You Go - Capital Reserve 0 0 0 7,500,000 7,500,000 15,000,000
CAO-002-16 AMO Conference Host Municipality 169 - Pay As You Go - Capital Reserve 25,000 0 0 0 0 25,000
CAO-002-16 AMO Conference Host Municipality 6340 - Net County Cost 25,000 0 0 0 0 25,000
Total for Department: CAO's Office 50,000 0 0 7,500,000 7,500,000 15,050,000
Total for Service Area: Office of the CAO (CAO) 50,000 0 0 7,500,000 7,500,000 15,050,000
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Service Area: Office of the CFO (CFO)

Department: Finance

Division: Administration - Finance
FIN-006-16 (Legislated) Liability for Contaminated Sites
FIN-009-15 Capital Reserve Allocation

Division: Asset Planning

FIN-001-15 Main Energy Consumers Sub-Metering
FIN-002-15 Corporate Wide Facilities LED Lighting Conversion
FIN-003-14 Engineering Study for Arenas

FIN-003-15 Corporate Wide Facilities Lighting Sensors and
Timers
FIN-004-15 400 City Hall Energy Efficiency Upgrade

FIN-005-15 Little River Pollution Control Plant Energy Efficiency
Measures Implementation
FIN-006-15 Transit Windsor Installation of NOx and CO Sensors

FIN-007-15 Huron Lodge Recommissioning/LED
Lighting/Sub-metering

Division: Financial Planning

FIN-001-14 Development Charges Study and Bylaw Update
FIN-007-16 Ward Funds Placeholder

Division: Taxation & Financial Projects
FIN-005-16 Tax Payment Automation - Cheque Scanner

City of Windsor
Summary of Capital Budget by Funding Source
For Budget Year 2016

Department: Information Technology
Division: Administration - Info. Tech.
ITC-001-08 Business Continuity

ITC-001-10 Smart Community Initiative
ITC-001-13 Mobility Integration Placeholder

ITC-007-07 Intranet Redesign & Internet Improvements and
Accessibility

Division: End User Management
ITC-001-09 Video Communication

GL Account 2016 2017 2018 2019 2020 Total
169 - Pay As You Go - Capital Reserve 200,000 0 0 0 0 200,000
169 - Pay As You Go - Capital Reserve 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 16,050,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
169 - Pay As You Go - Capital Reserve 0 0 0 1,200,000 0 1,200,000
169 - Pay As You Go - Capital Reserve 0 0 0 200,000 0 200,000
160 - Capital Expenditure Reserve 0 0 55,000 0 5,000 60,000
169 - Pay As You Go - Capital Reserve 0 0 0 (1]
132 - Little River PCP 0 0 150,000 150,000
160 - Capital Expenditure Reserve 60,000 2,000 62,000
169 - Pay As You Go - Capital Reserve 0 0 0
121 - Dev Chg - General 40,000 40,000 80,000
169 - Pay As You Go - Capital Reserve 0 400,000 400,000
160 - Capital Expenditure Reserve 50,000 0 0 0 0 50,000

Total for Department: Finance 3,460,000 3,210,000 3,325,000 4,650,000 3,807,000 18,452,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 100,000 100,000
169 - Pay As You Go - Capital Reserve 0 0 0 200,000 200,000 400,000
169 - Pay As You Go - Capital Reserve 0 0 0 500,000 0 500,000
169 - Pay As You Go - Capital Reserve 0 0 0 850,000 0 850,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 200,000 200,000
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Division: Enterprise System Support
ITC-008-07 ERP Sustainability
ITC-011-07 AMANDA Projects

Division: Project Management & Applications

ITC-001-12 WFRS Computer Aided Dispatch System & Related
Technologies
ITC-002-16 Corporate Radio Infrastructure

Division: Technology Infrastructure

ITC-002-07 Reliable Electronic Storage

ITC-003-07 Network Infrastructure

ITC-005-07 Security

ITC-006-07 Disaster Recovery

ITC-012-07 Replace/Upgrade Corporate Telephone Systems
ITC-012-07 Replace/Upgrade Corporate Telephone Systems

City of Windsor
Summary of Capital Budget by Funding Source
For Budget Year 2016

GL Account 2016 2017 2018 2019 2020 Total
160 - Capital Expenditure Reserve 25,000 0 475,000 250,000 750,000
160 - Capital Expenditure Reserve 25,000 200,000 350,000 200,000 775,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
198- Pay As You Go Corporate Radios 3,415,235 0 0 0 0 3,415,235
Reserve
160 - Capital Expenditure Reserve 0 100,000 100,000 150,000 150,000 500,000
160 - Capital Expenditure Reserve 0 100,000 200,000 200,000 230,000 730,000
160 - Capital Expenditure Reserve 60,000 100,000 100,000 100,000 100,000 460,000
160 - Capital Expenditure Reserve 0 100,000 150,000 150,000 100,000 500,000
160 - Capital Expenditure Reserve 200,000 75,000 200,000 150,000 200,000 825,000
169 - Pay As You Go - Capital Reserve 0 125,000 0 0 0 125,000
Total for Department: Information Technology 3,725,235 600,000 950,000 3,125,000 1,730,000 10,130,235
Total for Service Area: Office of the CFO (CFO) 7,185,235 3,810,000 4,275,000 7,775,000 5,537,000 28,582,235
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City of Windsor
Summary of Capital Budget by Funding Source

For Budget Year 2016
GL Account 2016 2017 2018 2019 2020 Total
Service Area: Office of the City Clerk (OCC)
Department: Council Services
Division: Communications & Cust. Service
CCS-001-11 311/211 Call Centre Phone Upgrade 169 - Pay As You Go - Capital Reserve 0 0 0 200,000 0 200,000
Division: Council Services Division
CNS-001-07 Records Management 160 - Capital Expenditure Reserve 50,000 50,000 0 0 0 100,000
Total for Department: Council Services 50,000 50,000 0 200,000 0 300,000
Department: Human Resources
Division: Administration - Human Resources
HRS-002-09 AODA Implementation 169 - Pay As You Go - Capital Reserve 0 51,500 74,500 126,000
HRS-002-11 Online Learning Programs 169 - Pay As You Go - Capital Reserve 20,000 0 0 20,000
Division: Organizational Develop & OH&S
HRS-002-08 Health and Safety Reserve 160 - Capital Expenditure Reserve 10,000 0 10,000 10,000 0 30,000
HRS-002-08 Health and Safety Reserve 169 - Pay As You Go - Capital Reserve 0 10,000 0 0 10,000 20,000
Total for Department: Human Resources 30,000 61,500 10,000 10,000 84,500 196,000
Department: Windsor Public Library
Division: Library
WPL-001-14 Mobile Unit/Materials Acquisition - DC Charge 122 - Dev Chg - Library 100,000 100,000 175,000 175,000 150,000 700,000
Request
WPL-004-11 Materials Automation Systems Upgrade 169 - Pay As You Go - Capital Reserve 0 0 1,050,000 0 1,050,000
WPL-009-11 Library Branch Refurbishments 169 - Pay As You Go - Capital Reserve 68,900 46,200 0 0 115,100
Total for Department: Windsor Public Library 168,900 146,200 175,000 1,225,000 150,000 1,865,100
Total for Service Area: Office of the City Clerk (OCC) 248,900 257,700 185,000 1,435,000 234,500 2,361,100
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City of Windsor
Summary of Capital Budget by Funding Source

34

For Budget Year 2016
GL Account 2016 2017 2018 2019 2020 Total
Service Area: Office of the City Engineer (OCE)
Department: Engineering
Division: Development, Projects & Right of Way
ECP-001-13 New Fire Hall Station #6 & Emergency Operations 169 - Pay As You Go - Capital Reserve 636,516 636,516 1,247,160 2,448,064 0 4,968,256
Centre (EOC)
ECP-009-08 Site Environment Assessments/Corporate 169 - Pay As You Go - Capital Reserve 0 0 0 0 200,000 200,000
Demolitions - various properties
ECP-012-07 South Cameron/South Windsor Planning Districts 169 - Pay As You Go - Capital Reserve 0 0 0 0 410,000 410,000
ECP-012-07 South Cameron/South Windsor Planning Districts 6735 - Recovery Of Expenses EXTERNAL 0 0 1,400,000 0 0 1,400,000
ECP-013-09 La Bella Strada 176 - Federal Gas Tax Rebate 0 0 0 0 0 0
ECP-013-09 La Bella Strada 6735 - Recovery Of Expenses EXTERNAL 0 0 0 0 0 0
ECP-014-07 Streetscape Improvements 169 - Pay As You Go - Capital Reserve 0 0 0 0 350,000 350,000
ECP-041-07 New Infrastructure Development 028 - Sewer Surcharge 100,000 0 0 0 0 100,000
ECP-041-07 New Infrastructure Development 169 - Pay As You Go - Capital Reserve 0 100,000 0 100,000 0 200,000
ENG-002-14 Festival Plaza Retaining Wall 169 - Pay As You Go - Capital Reserve 0 0 0 1,350,000 0 1,350,000
ENG-009-16 North Talbot EA/Engineering and Southwood Lakes 169 - Pay As You Go - Capital Reserve 0 0 0 0 600,000 600,000
Entr. Reconstr'n Placeholder
Division: Facility Operations
ENG-004-16 Key Control 169 - Pay As You Go - Capital Reserve 100,000 150,000 150,000 150,000 50,000 600,000
ENG-006-16 Peace Fountain Capital Repairs 169 - Pay As You Go - Capital Reserve 100,000 100,000 0 0 0 200,000
ENG-008-16 400 CHS Building Reconfiguration 169 - Pay As You Go - Capital Reserve 0 0 0 38,000 275,000 313,000
ENG-010-15 Art Gallery Acquisition 169 - Pay As You Go - Capital Reserve 3,333,000 0 0 0 0 3,333,000
HCP-001-07 Accessibility - ODA Requirements 160 - Capital Expenditure Reserve 0 0 0 0 100,000 100,000
HCP-001-10 Corporate Facility Backflow Prevention Program 169 - Pay As You Go - Capital Reserve 0 100,000 0 0 200,000 300,000
HCP-002-07 Roof Replacement 169 - Pay As You Go - Capital Reserve 456,000 1,300,400 471,100 428,900 1,330,500 3,986,900
HCP-002-09 Fire Hall Capital Maintenance 169 - Pay As You Go - Capital Reserve 59,500 150,000 150,000 150,000 150,000 659,500
HCP-005-08 Corporate Facilities Paving Program 169 - Pay As You Go - Capital Reserve 100,000 100,000 100,000 100,000 100,000 500,000
HCP-010-07 Willistead Complex Capital Improvements 169 - Pay As You Go - Capital Reserve 750,000 750,000 0 0 0 1,500,000
OPS-007-07 Operations' Facilities Improvements 169 - Pay As You Go - Capital Reserve 50,000 75,000 25,000 25,000 25,000 200,000
OPS-011-07 Traffic Operations Facilities Upgrades 169 - Pay As You Go - Capital Reserve 35,000 0 0 0 0 35,000
PFO-001-12 Corporate Security Infrastructure Program 169 - Pay As You Go - Capital Reserve 100,000 50,000 50,000 50,000 50,000 300,000
PFO-001-15 Huron Lodge - Equipment Replacement 169 - Pay As You Go - Capital Reserve 18,000 0 0 60,000 175,000 253,000
PFO-002-12 Corporate Facility Maintenance Program 169 - Pay As You Go - Capital Reserve 0 0 50,000 100,000 50,000 200,000
PFO-002-14 Huron Lodge Facility Improvements 160 - Capital Expenditure Reserve 250,000 250,000 0 0 0 500,000
PFO-003-11 Designated Substance Remediation 160 - Capital Expenditure Reserve 0 100,000 100,000 100,000 0 300,000



PFO-003-13 Art Gallery Capital Costs - 401 Riverside West
PFO-003-13 Art Gallery Capital Costs - 401 Riverside West
PFO-003-14 Corporate Boiler Replacement Program
PFO-004-12 Municipal Facilities Building Condition Assessments
PFO-004-14 Facility Operations Business Process Improvements

PFO-009-11 Corporate Heating & Cooling Replacement/Repair
Program

PFO-009-11 Corporate Heating & Cooling Replacement/Repair
Program

PFO-010-11 Flooring and Finishes Replacement Program

PFO-014-07 Health & Safety

REC-004-08 The WFCU Centre

REC-004-08 The WFCU Centre

REC-005-07 Municipal Arena Refurbishments
REC-006-07 Mackenzie Hall

Division: Infrastructure & Geomatics
ECP-001-07 Various Street Lighting Citywide

ECP-001-10 Upper Little River Storm Water Facilities (Sandwich
South Employment Lands)
ECP-001-16 New City Hall Additional Funding Placeholder

ECP-002-08 Provincial/Division Corridor Improvements
ECP-002-08 Provincial/Division Corridor Improvements
ECP-002-08 Provincial/Division Corridor Improvements
ECP-002-10 Banwell Road Improvements
ECP-003-07 Grand Marais Road Improvements
ECP-003-08 Howard Avenue South Corridor Improvements
ECP-003-09 Cabana Road Improvements

ECP-003-09 Cabana Road Improvements

ECP-003-09 Cabana Road Improvements

ECP-003-09 Cabana Road Improvements

ECP-004-07 Walker Road Improvements

ECP-004-07 Walker Road Improvements

ECP-004-08 Municipal Drains

ECP-004-09 Stormwater and Sanitary Master Plans
ECP-005-07 Tecumseh Road East Improvements

City of Windsor
Summary of Capital Budget by Funding Source

For Budget Year 2016
GL Account 2016
169 - Pay As You Go - Capital Reserve 0
176 - Federal Gas Tax Rebate 0
169 - Pay As You Go - Capital Reserve 0
169 - Pay As You Go - Capital Reserve 0
169 - Pay As You Go - Capital Reserve 0
160 - Capital Expenditure Reserve 10,000
169 - Pay As You Go - Capital Reserve 195,000
169 - Pay As You Go - Capital Reserve 100,000
160 - Capital Expenditure Reserve 0
160 - Capital Expenditure Reserve 340,000
169 - Pay As You Go - Capital Reserve 0
169 - Pay As You Go - Capital Reserve 250,000
169 - Pay As You Go - Capital Reserve 1,490,000
169 - Pay As You Go - Capital Reserve 340,000
028 - Sewer Surcharge 0
169 - Pay As You Go - Capital Reserve 0
028 - Sewer Surcharge 3,045,000
117 - Dev Chg - Storm & Drains 24,000
169 - Pay As You Go - Capital Reserve 0
169 - Pay As You Go - Capital Reserve 0
169 - Pay As You Go - Capital Reserve 0
169 - Pay As You Go - Capital Reserve 0
028 - Sewer Surcharge 0
115 - Dev Chg - Roads & Related 3,268,000
117 - Dev Chg - Storm & Drains 219,000
169 - Pay As You Go - Capital Reserve 125,000
115 - Dev Chg - Roads & Related 0
169 - Pay As You Go - Capital Reserve 0
028 - Sewer Surcharge 100,000
028 - Sewer Surcharge 0
169 - Pay As You Go - Capital Reserve 0
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ECP-005-08 Grand Marais Drain Improvements (Concrete
Channel)
ECP-005-10 Local Improvement Program - Road Rehabilitation

ECP-006-07 Howard Avenue Improvements

ECP-007-07 Local Improvement Program

ECP-007-07 Local Improvement Program

ECP-007-07 Local Improvement Program

ECP-008-07 Pedestrian Safety Improvements
ECP-008-07 Pedestrian Safety Improvements
ECP-009-07 Citywide Intersection/Roadway Improvements
ECP-010-07 East Riverside Planning District

ECP-010-07 East Riverside Planning District

ECP-015-07 McDougall Avenue North-South Collector
ECP-016-07 The Riverside Drive Vista Improvement
ECP-016-07 The Riverside Drive Vista Improvement
ECP-017-07 Local Improvements Sanitary Sewer Program
ECP-017-07 Local Improvements Sanitary Sewer Program

ECP-022-07 Prince Road/Totten Street Storm Sewer
Improvements

ECP-022-07 Prince Road/Totten Street Storm Sewer
Improvements

ECP-023-07 Parent/McDougall Storm Relief Sewer

ECP-027-07 Lennon Drain Improvements
ECP-027-07 Lennon Drain Improvements

ECP-028-07 Grand Marais Drain Improvements (Existing
Naturalized Channel)
ECP-030-07 Riverside Flood Abatement Project

ECP-034-07 Grove/Campbell/McKay Storm Sewers
ECP-035-07 Citywide Sewer Rehabilitation Program
ECP-036-07 Ojibway Sanitary Sewer Rehabilitation

EDG-001-11 Lauzon Parkway - County Rd. 42 - East/West
Arterial
EIT-001-11 Local Improvement - Street Lighting

ENG-001-13 Little River Steel Retaining Walls
ENG-001-16 Sixth Concession/North Talbot
ENG-002-12 Local Improvement Program - Sidewalks

ENG-002-16 Little River Corridor Improvements (Lauzon Rd. to
VIA Tracks)

City of Windsor
Summary of Capital Budget by Funding Source

For Budget Year 2016
GL Account 2016
028 - Sewer Surcharge 250,000
169 - Pay As You Go - Capital Reserve 200,000
169 - Pay As You Go - Capital Reserve 0
028 - Sewer Surcharge 0
169 - Pay As You Go - Capital Reserve 0
6735 - Recovery Of Expenses EXTERNAL 0
160 - Capital Expenditure Reserve 0
169 - Pay As You Go - Capital Reserve 0
169 - Pay As You Go - Capital Reserve 0
028 - Sewer Surcharge 0
169 - Pay As You Go - Capital Reserve 0
115 - Dev Chg - Roads & Related 0
028 - Sewer Surcharge 2,000,000
169 - Pay As You Go - Capital Reserve 1,250,000
028 - Sewer Surcharge 1,325,000
6735 - Recovery Of Expenses EXTERNAL 235,000
028 - Sewer Surcharge 0
169 - Pay As You Go - Capital Reserve 0
028 - Sewer Surcharge 0
028 - Sewer Surcharge 650,000
153 - Sewer Surcharge 1,200,000
028 - Sewer Surcharge 0
028 - Sewer Surcharge 0
028 - Sewer Surcharge 0
028 - Sewer Surcharge 12,500,000
028 - Sewer Surcharge 0
169 - Pay As You Go - Capital Reserve 0
169 - Pay As You Go - Capital Reserve 100,000
028 - Sewer Surcharge 500,000
169 - Pay As You Go - Capital Reserve 0
169 - Pay As You Go - Capital Reserve 0
028 - Sewer Surcharge 0
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260,000
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0
2,000,000
14,160,000
0

0

0
1,000,000
0
0
0

2018

460,000
80,000
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1,700,000
300,000
125,000

0

250,000
0
0
0

0
125,000
15,000,000

2019

250,000

900,000
100,000
25,000
75,000
470,000

0
0
0
2,100,000

0
0
16,410,000
0
0

100,000
0

0
50,000

2020
0

200,000

0

99,800
1,295,000
350,000

0
4,160,000
0

0

80,000

o O o o

0
3,670,000
12,480,325
0

0

0
1,000,000
0

0

100,000

Total
250,000

650,000

0

99,800
2,915,000
530,000
25,000
75,000
970,000

0

0

0
2,000,000
5,710,000
3,025,000
535,000
205,000

0

250,000
650,000
1,200,000
2,100,000

0
5,795,000
70,550,325
0

0

200,000
3,000,000
0

50,000
100,000



ENG-003-13 Baseline/6th Concession Drain Improvements
ENG-004-14 New Sidewalks on Collectors and Arterials
ENG-007-16 Flooding Abatement Measures

ENG-008-15 Strabane Ave. Sanitary Sewer Improvement - WUC

Discharge
ENG-009-15 Twin Oaks Railway Spur Line to C.S.Wind Facility

Division: Pollution Control

ENV-001-08 Lou Romano Water Reclamation Plant
ENV-001-11 Bio-solids Disposal Strategies
ENV-002-08 Little River Pollution Control Plant
ENV-003-08 Pumping Stations

ENV-008-10 Southwood Lakes Shoreline Restoration

City of Windsor
Summary of Capital Budget by Funding Source
For Budget Year 2016

Department: Parks

Division: Forestry

PFO-004-10 Tree Replacements — Jefferson Ave. Berm
PFO-007-11 Tree Maintenance Backlog

PFO-007-11 Tree Maintenance Backlog

PFO-010-07 City Ash Tree Removals

Division: Horticulture
PFO-001-16 Greenhouse Complex

Division: Parks Operations

PFO-001-14 Central Riverfront

PFO-002-15 Accessible Playgrounds Citywide
PFO-002-16 Splash Pad - Realtor Park Placeholder

PFO-003-15 Central Riverfront Implementation Plan (C.R.I.P.)
Placeholder
PFO-005-12 Regional Parks

PFO-005-12 Regional Parks
PFO-005-12 Regional Parks
PFO-006-12 Community Parks
PFO-006-12 Community Parks

GL Account 2016 2017 2018 2019 2020 Total
028 - Sewer Surcharge 0 0 150,000 200,000 500,000 850,000
169 - Pay As You Go - Capital Reserve 0 0 0 200,000 200,000 400,000
028 - Sewer Surcharge 2,630,000 2,500,000 2,700,000 640,000 1,100,000 9,570,000
6735 - Recovery Of Expenses EXTERNAL 900,000 0 0 0 0 900,000
169 - Pay As You Go - Capital Reserve 2,275,000 0 0 0 0 2,275,000
131 - West Windsor PCP 2,250,000 2,150,000 700,000 1,350,000 750,000 7,200,000
131 - West Windsor PCP 300,000 0 0 0 0 300,000
132 - Little River PCP 2,030,000 2,270,000 645,000 2,755,000 525,000 8,225,000
133 - Pumping Stations 400,000 1,200,000 200,000 2,030,000 430,000 4,260,000
133 - Pumping Stations 600,000 600,000 400,000 500,000 0 2,100,000

Total for Department: Engineering 47,189,016 40,239,916 35,373,260 44,229,789 42,830,299 209,862,280
160 - Capital Expenditure Reserve 130,000 0 0 0 0 130,000
160 - Capital Expenditure Reserve 210,000 0 115,000 0 53,000 378,000
169 - Pay As You Go - Capital Reserve 0 250,000 595,000 500,000 447,000 1,792,000
160 - Capital Expenditure Reserve 150,000 0 0 0 0 150,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
169 - Pay As You Go - Capital Reserve 0 0 0 3,000,000 500,000 3,500,000
169 - Pay As You Go - Capital Reserve 0 0 2,000,000 0 0 2,000,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 500,000 500,000
169 - Pay As You Go - Capital Reserve 0 0 2,300,000 0 0 2,300,000
151 - Land Acquisitions - O/T Highways 220,000 0 0 0 0 220,000
160 - Capital Expenditure Reserve 0 500,000 0 0 0 500,000
169 - Pay As You Go - Capital Reserve 0 0 500,000 500,000 0 1,000,000
151 - Land Acquisitions - O/T Highways 0 0 0 0 500,000 500,000
166 - Sports Field Improvements 200,000 0 0 0 0 200,000
169 - Pay As You Go - Capital Reserve 377,000 250,000 0 500,000 0 1,127,000

PFO-006-12 Community Parks
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PFO-007-12 Neighbourhood Parks
PFO-007-12 Neighbourhood Parks
PFO-007-12 Neighbourhood Parks
PFO-008-12 New Parks
PFO-009-12 Structures

PFO-011-12 City Beautification & Gateways-Maintenance &
Refurbishments
PFO-012-12 Trails

PFO-013-12 Parking Lots
PFO-014-12 Partnerships
PFO-015-12 Parks Master Plan
PFO-016-12 Parkland Acquisitions
PFO-017-12 Equipment Removal
PFO-017-12 Equipment Removal

City of Windsor
Summary of Capital Budget by Funding Source

Department: Public Works Operations

Division: Contracts, Field Services & Maintenance
OPS-001-07 Citywide Road Rehabilitation

OPS-001-11 Minor Alley Maintenance

OPS-002-10 Gateway Corridor Enhancements

OPS-002-11 Minor Road Rehabilitation

OPS-002-11 Minor Road Rehabilitation

OPS-002-14 Enhanced Capital Road Rehabilitation Placeholder
OPS-003-07 Bridge Rehabilitation

OPS-004-07 Sidewalk Rehabilitation

OPS-004-07 Sidewalk Rehabilitation

OPS-004-16 Rail Crossing Safety Assessments

OPS-005-07 Railway Lands Fencing

OPS-005-07 Railway Lands Fencing

OPS-006-07 At-Grade Railway Crossings

OPS-006-07 At-Grade Railway Crossings

OPS-006-07 At-Grade Railway Crossings

OPS-008-16 Devon Dr. Reconstr'n - South Service Rd. to Sydney
Placeholder

For Budget Year 2016
GL Account 2016 2017 2018 2019 2020 Total
151 - Land Acquisitions - O/T Highways 0 0 0 0 500,000 500,000
160 - Capital Expenditure Reserve 250,000 250,000 0 0 0 500,000
169 - Pay As You Go - Capital Reserve 0 0 0 500,000 0 500,000
151 - Land Acquisitions - O/T Highways 0 300,000 0 0 0 300,000
169 - Pay As You Go - Capital Reserve 50,000 50,000 0 100,000 100,000 300,000
160 - Capital Expenditure Reserve 215,000 0 0 0 500,000 715,000
169 - Pay As You Go - Capital Reserve 200,000 200,000 0 200,000 200,000 800,000
169 - Pay As You Go - Capital Reserve 0 0 0 1,000,000 500,000 1,500,000
169 - Pay As You Go - Capital Reserve 25,000 25,000 0 25,000 25,000 100,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
151 - Land Acquisitions - O/T Highways 0 0 0 0 0 0
160 - Capital Expenditure Reserve 150,000 50,000 0 0 0 200,000
169 - Pay As You Go - Capital Reserve 0 50,000 0 100,000 0 150,000
Total for Department: Parks 2,177,000 1,925,000 5,510,000 6,425,000 3,825,000 19,862,000
176 - Federal Gas Tax Rebate 7,787,000 7,787,000 8,887,000 9,634,090 8,897,000 42,992,090
169 - Pay As You Go - Capital Reserve 100,000 100,000 0 100,000 100,000 400,000
169 - Pay As You Go - Capital Reserve 0 0 0 200,000 0 200,000
169 - Pay As You Go - Capital Reserve 113,484 113,484 0 400,000 113,484 740,452
176 - Federal Gas Tax Rebate 136,516 136,516 0 0 136,516 409,548
169 - Pay As You Go - Capital Reserve 0 0 5,489,000 0 0 5,489,000
176 - Federal Gas Tax Rebate 4,000,000 4,000,000 2,500,000 3,200,000 3,000,000 16,700,000
169 - Pay As You Go - Capital Reserve 0 0 0 500,000 500,000 1,000,000
176 - Federal Gas Tax Rebate 500,000 500,000 0 0 0 1,000,000
169 - Pay As You Go - Capital Reserve 300,000 0 0 0 0 300,000
169 - Pay As You Go - Capital Reserve 0 0 50,000 50,000 0 100,000
6735 - Recovery Of Expenses EXTERNAL 0 0 50,000 50,000 0 100,000
169 - Pay As You Go - Capital Reserve 100,000 100,000 137,500 225,000 12,500 575,000
6320 - Canada Specific Grants 100,000 0 0 0 0 100,000
6735 - Recovery Of Expenses EXTERNAL 0 0 137,500 225,000 12,500 375,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 1,500,000 1,500,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 2,100,000 2,100,000

OPS-009-16 North Service Road Reconstruction Placeholder
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OPS-010-16 Wyandotte St. Mill/Pave - Watson to Riverdale
Placeholder

Division: Fleet

FRS-001-07 Fire First Response Vehicle Replacement
OPS-001-15 Replacement of Parks Equipment
OPS-002-16 Fuel Site Automation

OPS-005-08 Fleet Replacements

OPS-005-16 FleetFocus Web Modules

OPS-005-16 FleetFocus Web Modules

OPS-022-07 Purchase of Additional Fleet Equipment
OPS-022-07 Purchase of Additional Fleet Equipment

Division: Traffic Ops, Parking & Trans. Planning
OPS-001-10 LED Signal Replacement

OPS-001-13 Parking Equipment Replacement

OPS-002-09 Video Detection/Infrastructure Upgrade
OPS-003-11 Parking Enforcement - Handheld Replacements

OPS-003-14 University Avenue Complete St. - Huron Church Rd.

to McDougall Ave. Placeholder
OPS-003-16 Audible Traffic Signals

OPS-007-16 Cabana Road - Pavement Markings

OPS-009-07 Transportation Planning Environmental Study
Reports (ESRs)
OPS-010-07 Traffic Signal System Upgrade

OPS-012-07 Traffic Signals Improvements
OPS-012-07 Traffic Signals Improvements
OPS-014-07 Bikeways Development
OPS-014-07 Bikeways Development
OPS-014-07 Bikeways Development
OPS-018-07 Parking Garages Improvements
OPS-018-07 Parking Garages Improvements
OPS-019-07 New Parking Development
OPS-019-07 New Parking Development
OPS-020-07 Parking Lot Rehabilitation
OPS-020-07 Parking Lot Rehabilitation
OPS-021-07 Traffic Calming

City of Windsor
Summary of Capital Budget by Funding Source
For Budget Year 2016

GL Account
169 - Pay As You Go - Capital Reserve

163 - Fire Major Equipment

169 - Pay As You Go - Capital Reserve
169 - Pay As You Go - Capital Reserve
136 - Equipment Replacement

160 - Capital Expenditure Reserve
169 - Pay As You Go - Capital Reserve
128 - Dev Chg - PW/Build/Equip/Fleet
169 - Pay As You Go - Capital Reserve

169 - Pay As You Go - Capital Reserve
138 - Off Street Parking

169 - Pay As You Go - Capital Reserve
169 - Pay As You Go - Capital Reserve
169 - Pay As You Go - Capital Reserve

169 - Pay As You Go - Capital Reserve
169 - Pay As You Go - Capital Reserve
169 - Pay As You Go - Capital Reserve

176 - Federal Gas Tax Rebate

169 - Pay As You Go - Capital Reserve
176 - Federal Gas Tax Rebate

160 - Capital Expenditure Reserve
169 - Pay As You Go - Capital Reserve
176 - Federal Gas Tax Rebate

138 - Off Street Parking

169 - Pay As You Go - Capital Reserve
138 - Off Street Parking

169 - Pay As You Go - Capital Reserve
138 - Off Street Parking

169 - Pay As You Go - Capital Reserve
160 - Capital Expenditure Reserve
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149,000
702,000
25,000
1,560,500
47,000
13,000
40,000

0

50,000
62,000

0
0
100,000

200,000
100,000
200,000
200,000

0

0
300,000
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75,000

2017

658,000
544,000

0
2,577,000
0

0
0
0

250,000
62,000
500,000
0

0

0
0
100,000

200,000
100,000
200,000
400,000

0

0
300,000

o O o o o

75,000

2018

0

584,000

0
2,238,000
0

0
0
0

32,000

0

0
5,000,000

600,000
0
200,000
500,000
0
0
200,000

o O o o o

100,000

2019

47,500
200,000

0
1,309,500
0

0
0
0

250,000
50,000
500,000
0

0

0
0
100,000

600,000
200,000
0
240,000
360,000
0
100,000
100,000
0

0
50,000
150,000
100,000

2020
300,000

52,000
748,000

0
2,704,250
0

0
0
0

300,000
50,000
400,000
0

0

0
110,000
100,000

600,000
100,000
200,000
0
0
600,000
400,000
0
0
0
100,000
100,000
100,000

Total
300,000

906,500
2,778,000
25,000
10,389,250
47,000
13,000
40,000

0

850,000
256,000
1,400,000
0
5,000,000

0
110,000
400,000

2,200,000
500,000
800,000

1,340,000
360,000
600,000

1,300,000
100,000

0
0
150,000
250,000
450,000



City of Windsor
Summary of Capital Budget by Funding Source
For Budget Year 2016

GL Account 2016 2017 2018 2019 2020 Total

Total for Department: Public Works Operations 16,960,500 18,703,000 26,705,000 18,941,090 23,336,250 104,645,840

Total for Service Area: Office of the City Engineer (OCE) 66,326,516 60,867,916 67,588,260 69,595,879 69,991,549 334,370,120
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City of Windsor
Summary of Capital Budget by Funding Source
For Budget Year 2016

GL Account 2016 2017 2018 2019 2020 Total
Service Area: Office of the City Solicitor (OCS)

Department: Fire & Rescue
Division: Fire Operations

FRS-003-13 New Fire Headquarters & Station #1 169 - Pay As You Go - Capital Reserve 0 0 0

FRS-004-16 Fire Apparatus Computers 163 - Fire Major Equipment 150,000 0 150,000

Division: Fire Support Services

FRS-001-15 GPS Traffic Pre-emption 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0

FRS-001-16 Corporate Radio Battery Refreshment 198- Pay As You Go Corporate Radios 15,000 15,000 15,000 15,000 15,000 75,000

Reserve

FRS-002-07 Crisys System 170 - Pay As You Go - Leasing Reserve 50,000 50,000 0 100,000

FRS-002-16 Portable Hoists 169 - Pay As You Go - Capital Reserve 0 0 0 0

FRS-003-16 Fire Prevention & Emergency Management Public 169 - Pay As You Go - Capital Reserve 20,000 0 20,000 40,000

Education Displays & Equipment

FRS-004-07 Breathing Apparatus Cylinders/Packs 169 - Pay As You Go - Capital Reserve 200,000 0 300,000 0 0 500,000
Total for Department: Fire & Rescue 285,000 165,000 315,000 65,000 35,000 865,000

Department: Legal

Division: Legal, Real Estate & Risk Mgmt

ENG-005-16 2437 Howard Avenue Improvements Placeholder 169 - Pay As You Go - Capital Reserve 250,000 250,000 0 500,000

LGL-001-16 CP Railway Cut - Shergar Claim 139 - Budget Stabilization Reserve 400,000 0 0 400,000
Total for Department: Legal 650,000 250,000 0 0 0 900,000

Department: Planning & Building

Division: Development

PBG-001-14 Alley Closing Subsidy Pilot Program 169 - Pay As You Go - Capital Reserve 0 0 790,000 0 0 790,000

Division: Policy & Design

PBG-002-14 Ontario's Investment Ready Certified Sites Program 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0

PLN-005-07 E-Plan & E-Permit Review and Implementation 169 - Pay As You Go - Capital Reserve 0 88,000 210,000 10,000 0 308,000

PLN-007-07 Growth Management Plan 169 - Pay As You Go - Capital Reserve 0 0 0 100,000 0 100,000

PLN-008-07 "Green Windsor" Land Acquisition and Funding 169 - Pay As You Go - Capital Reserve 0 0 0 80,000 0 80,000

Strategy

PLN-010-07 Heritage Preservation Study/Incentives 169 - Pay As You Go - Capital Reserve 0 0 0 0

PLN-017-07 BIA Assistance Program 169 - Pay As You Go - Capital Reserve 0 150,000 150,000 300,000
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City of Windsor
Summary of Capital Budget by Funding Source
For Budget Year 2016

Division: Urban Design

PLN-012-07 City Centre Community Development Planning
PLN-018-07 Urban Design and Neighbourhood Studies
PLN-021-07 City Hall Square and Civic Esplanade
PLN-021-07 City Hall Square and Civic Esplanade

GL Account 2016 2017 2018 2019 2020 Total
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 (1]
169 - Pay As You Go - Capital Reserve 0 0 0 100,000 100,000 200,000
139 - Budget Stabilization Reserve 150,000 0 0 0 0 150,000
169 - Pay As You Go - Capital Reserve 0 0 0 500,000 258,000 758,000
Total for Department: Planning & Building 150,000 88,000 1,150,000 790,000 508,000 2,686,000
Total for Service Area: Office of the City Solicitor (OCS) 1,085,000 503,000 1,465,000 855,000 543,000 4,451,000
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Service Area: Transportation Services Office (TSO)

Department: Transit Windsor

Division: Administration - Transit Windsor
TRN-003-07 Customer Service Improvements - Bus Stops
TRN-004-07 Implementation of Transit Master Plan

Division: Transit Maintenance
TRN-001-07 Fleet Replacement
TRN-001-07 Fleet Replacement

TRN-001-08 Smart Bus Technology/Intelligent Transportation
System (ITS)

TRN-001-08 Smart Bus Technology/Intelligent Transportation
System (ITS)

TRN-001-15 Transit Windsor Buses - Enhanced Capital
Placeholder (DRL)

TRN-001-16 Fleet Refurbishment/Repair Costs

TRN-001-16 Fleet Refurbishment/Repair Costs

TRN-002-08 Fleet Structural Repairs

TRN-002-08 Fleet Structural Repairs

TRN-002-13 Fuel System Upgrade and Control Renovations

TRN-005-07 Handi-Transit Bus Acquisitions

City of Windsor
Summary of Capital Budget by Funding Source
For Budget Year 2016

Department: Windsor Airport

Division: Windsor-Airport

ECP-010-09 Airport Infrastructure - Asset Replacement
ECP-010-09 Airport Infrastructure - Asset Replacement
ECP-046-07 Windsor Airport Improvement - Asset Management
ECP-046-07 Windsor Airport Improvement - Asset Management
ECP-046-07 Windsor Airport Improvement - Asset Management

GL Account 2016 2017 2018 2019 2020 Total

127 - Dev Chg - Transit 20,000 20,000 20,000 20,000 20,000 100,000

169 - Pay As You Go - Capital Reserve 50,000 50,000 0 100,000 50,000 250,000

160 - Capital Expenditure Reserve 0 0 0

169 - Pay As You Go - Capital Reserve 3,010,500 3,010,500 6,021,000

160 - Capital Expenditure Reserve 305,000 0 305,000

169 - Pay As You Go - Capital Reserve 0 0 0 195,000 0 195,000

169 - Pay As You Go - Capital Reserve 0 0 4,000,000 0 0 4,000,000

160 - Capital Expenditure Reserve 150,000 0 500,000 0 0 650,000

169 - Pay As You Go - Capital Reserve 321,000 500,000 0 500,000 500,000 1,821,000

160 - Capital Expenditure Reserve 300,000 600,000 0 0 0 900,000

169 - Pay As You Go - Capital Reserve 0 0 0 300,000 300,000 600,000

169 - Pay As You Go - Capital Reserve 0 0 0 100,000 0 100,000

169 - Pay As You Go - Capital Reserve 480,000 0 0 480,000 240,000 1,200,000

Total for Department: Transit Windsor 1,321,000 1,170,000 4,520,000 5,010,500 4,120,500 16,142,000
028 - Sewer Surcharge 0 0 200,000 0 0 200,000

169 - Pay As You Go - Capital Reserve 160,000 460,000 0 1,500,000 3,100,000 5,220,000

028 - Sewer Surcharge 500,000 340,000 100,000 0 0 940,000

160 - Capital Expenditure Reserve 150,000 100,000 0 345,000 380,000 975,000

169 - Pay As You Go - Capital Reserve 0 60,000 0 0 0 60,000

Total for Department: Windsor Airport 810,000 960,000 300,000 1,845,000 3,480,000 7,395,000
Total for Service Area: Transportation Services Office (TSO) 2,131,000 2,130,000 4,820,000 6,855,500 7,600,500 23,537,000
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City of Windsor

Summary of Capital Budget by Funding Source
For Budget Year 2016 (5-Year Capital Plan)

GL Account
028 - Sewer Surcharge

115 - Dev Chg - Roads & Related

117 - Dev Chg - Storm & Drains

121 - Dev Chg - General

122 - Dev Chg - Library

125 - Dev Chg - Indoor Recreation

127 - Dev Chg - Transit

128 - Dev Chg - PW/Build/Equip/Fleet
Total Development Charges Reserves

7058 - Transfer From Reserve Account

131 - West Windsor PCP

132 - Little River PCP

133 - Pumping Stations

135 - Willistead Improvements

136 - Equipment Replacement

138 - Off Street Parking

139 - Budget Stabilization Reserve

151 - Land Acquisitions - O/T Highways

153 - Sewer Surcharge

163 - Fire Major Equipment

165 - Lakeview Park Marina

166 - Sports Field Improvements

170 - Pay As You Go - Leasing Reserve

183 - Police Fleet

195 - Police Equipment Reserve

198 - Pay As You Go Corporate Radios Reserve
Total Other Reserves

176 - Federal Gas Tax Rebate

160 - Capital Expenditure Reserve

169 - Pay As You Go - Capital Reserve

Subtotal:

Total Excluding Subsidies/Recoveries:

2016 2017 2018 2019 2020 Total
21,975,000 21,600,000 21,600,000 21,600,000 21,599,799 108,374,799
3,268,000 6,399,000 1,642,675 315,325 175,000 11,800,000
243,000 69,000 540,000 0 0 852,000

0 0 0 40,000 40,000 80,000

100,000 100,000 175,000 175,000 150,000 700,000
5,000 95,000 0 95,000 95,000 290,000
20,000 20,000 20,000 20,000 20,000 100,000
40,000 0 0 0 0 40,000
3,676,000 6,683,000 2,377,675 645,325 480,000 13,862,000
200,000 0 0 0 0 200,000
2,550,000 2,150,000 700,000 1,350,000 750,000 7,500,000
2,030,000 2,270,000 645,000 2,755,000 675,000 8,375,000
1,000,000 1,800,000 600,000 2,530,000 430,000 6,360,000
0 0 0 0 100,000 100,000
1,560,500 2,577,000 2,238,000 1,309,500 2,704,250 10,389,250
362,000 362,000 232,000 200,000 550,000 1,706,000
550,000 0 0 0 0 550,000
220,000 300,000 0 0 1,000,000 1,520,000
1,200,000 0 0 0 0 1,200,000
149,000 808,000 0 47,500 52,000 1,056,500

0 0 0 0 55,000 55,000

200,000 0 0 0 0 200,000
50,000 0 0 50,000 0 100,000
1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 6,340,000
1,040,000 755,000 680,000 520,000 500,000 3,495,000
3,430,235 15,000 15,000 15,000 15,000 3,490,235
15,809,735 12,305,000 6,378,000 10,045,000 8,099,250 52,636,985
12,323,516 12,823,516 13,434,160 13,434,090 13,433,516 65,448,798
3,047,000 3,000,000 3,000,000 3,000,000 3,000,000 15,047,000
18,083,400 12,915,100 33,743,925 51,554,555 51,554,484 167,851,464
74,914,651 69,326,616 80,533,760 100,278,970 98,167,049 423,221,046
74,914,651 69,326,616 80,533,760 100,278,970 98,167,049 423,221,046
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GL Account

Continued...
Subsidies/Recoveries/Sales:
6320 - Canada Specific Grants
6340 - Net County Cost

6735 - Recovery Of Expenses

Total Subsidies/Recoveries/Sales:

Total Capital Budget (5-Year Plan)

City of Windsor

Summary of Capital Budget by Funding Source
For Budget Year 2016 (5-Year Capital Plan)

2016 2017 2018 2019 2020 Total
100,000 0 0 0 0 100,000
25,000 0 734,000 673,409 0 1,432,409
1,135,000 0 1,967,500 375,000 362,500 3,840,000
1,260,000 0 2,701,500 1,048,409 362,500 5,372,409
76,174,651 69,326,616 83,235,260 101,327,379 98,529,549 428,593,455
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2016 Approved Capital Budget

W/INDSOR

ONTARIO, CANADA

Section E:

Summary of Growth vs. Maintenance Related Projects
(Gross Expenditure Level)
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City of Windsor
Summary of Growth vs. Maintenance Related Projects (Gross Expenditure Level)

For Budget Year 2016
Maintenance/Growth 2016 2017 2018 2019 2020 Total
Non-Tangible Capital Asset
Service Area: Agencies, Boards & Committees
Department: Windsor Police Services
Division: Administration - Police
POL-001-15 - WPS Containment Team Growth 75,000 0 0 0 0 75,000
POL-002-14 - WPS Training Classroom Table Replacement Maintenance 0 65,000 0 0 0 65,000
POL-003-14 - WPS Firearm Pistol Replacement Maintenance 0 0 0 0 100,000 100,000
POL-003-15 - WPS Carbines Growth 200,000 0 0 0 0 200,000
POL-004-16 - WPS Officer Personal Equipment Maintenance 50,000 0 50,000 50,000 50,000 200,000
POL-005-16 - WPS Investigations Master Plan & Renovations Maintenance 60,000 140,000 0 0 0 200,000
POL-007-14 - WPS Body Armour Replacement Maintenance 75,000 125,000 220,000 155,000 0 575,000
POL-008-16 - WPS Covert Surveillance Equipment Growth 0 0 0 100,000 0 100,000
POL-009-16 - WPS Internet Child Exploitation Program Growth 0 0 0 100,000 0 100,000
POL-013-14 - WPS Tasers Growth 125,000 0 200,000 0 0 325,000
Total for Service Area: Agencies, Boards & Committees 585,000 330,000 470,000 405,000 150,000 1,940,000
Growth Percent: 68.4% 0.0% 42.6% 49.4% 0.0% 41.2%
Maintenance Percent: 31.6% 100.0% 57.4% 50.6% 100.0% 58.8 %
Service Area: City Council & Mayor's Office
Department: Mayor's Office
Division: Administration - Mayor's Office
MAY-001-16 - Arts Endowment Placeholder Growth 0 0 0 0 2,000,000 2,000,000
MAY-002-16 - Environmentally Significant Lands Acquisition Placeholder Growth 0 0 0 0 1,500,000 1,500,000
Total for Service Area: City Council & Mayor's Office 0 0 0 0 3,500,000 3,500,000
Growth Percent: 0.0% 0.0% 0.0% 0.0% 100.0% 100.0 %
Maintenance Percent: 0.0% 0.0% 0.0% 0.0% 0.0% 0.0 %
Service Area: Community Development & Health Commissioner
Department: Housing & Children Services
Division: Housing Administration
HCS-001-07 - Social Housing Reserve Fund Maintenance 0 0 0 2,000,000 0 2,000,000
HCS-001-14 - Windsor Essex Community Housing Corporation (DRL) Placeholder Maintenance 0 0 2,234,000 0 0 2,234,000

Department: Huron Lodge
Division: Dietary
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HLD-003-15 - Replacement of Dish Machines and Other Industrial Equipment Maintenance 0 0 80,000 95,000 0 175,000
HLD-004-15 - Replacement of Refrigeration and Freezer Equipment Maintenance 0 0 80,000 0 0 80,000
HLD-006-15 - Hardware and Software for Dietary Growth 0 0 0 65,000 0 65,000
Division: Nursing & Personal Care
HLD-001-11 - Wireless Technology Growth 0 0 0 78,000 0 78,000
HLD-002-15 - Resident Monitoring & Nurse Bedside Call System Maintenance 0 0 100,000 25,000 125,000
Division: Program Services
HLD-002-12 - Cooking and Food Preparation Equipment Maintenance 0 0 40,000 40,000 0 80,000
Department: Recreation & Culture
Division: Community Centres & Programming
REC-004-07 - Recreation Facility Refurbishments Maintenance 50,000 50,000 0 50,000 50,000 200,000
Division: Cultural Affairs
REC-003-16 - Windsor & Canada Birthday Celebrations Maintenance 40,000 85,000 0 0 0 125,000
Division: Recreation Facilities
HCP-011-07 - Willistead Restoration Improvements Upgrade Maintenance 0 0 0 0 100,000 100,000
Total for Service Area: Community Development & Health Commissioner 90,000 135,000 2,534,000 2,353,000 150,000 5,262,000
Growth Percent: 0.0% 0.0% 0.0% 6.1% 0.0% 2.7%
Maintenance Percent: 100.0% 100.0% 100.0% 93.9% 100.0% 97.3 %
Service Area: Office of the CAO
Department: CAO's Office
Division: CAQ's Office
CAO-001-16 - University of Windsor Contribution Growth 0 0 0 7,500,000 7,500,000 15,000,000
CAO-002-16 - AMO Conference Host Municipality Growth 50,000 0 0 0 0 50,000
Total for Service Area: Office of the CAO 50,000 0 0 7,500,000 7,500,000 15,050,000
Growth Percent: 100.0% 0.0% 0.0% 100.0% 100.0% 100.0 %
Maintenance Percent: 0.0% 0.0% 0.0% 0.0% 0.0% 0.0 %
Service Area: Office of the CFO
Department: Finance
Division: Administration - Finance
FIN-006-16 - (Legislated) Liability for Contaminated Sites Maintenance 200,000 0 0 0 0 200,000
FIN-009-15 - Capital Reserve Allocation Growth 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 16,050,000

Division: Asset Planning

48



City of Windsor
Summary of Growth vs. Maintenance Related Projects (Gross Expenditure Level)

For Budget Year 2016
Maintenance/Growth 2016 2017 2018 2019 2020 Total
FIN-003-14 - Engineering Study for Arenas Maintenance 0 0 0 200,000 0 200,000
FIN-003-15 - Corporate Wide Facilities Lighting Sensors and Timers Growth 0 0 55,000 0 5,000 60,000
FIN-006-15 - Transit Windsor Installation of NOx and CO Sensors Maintenance 0 0 60,000 0 2,000 62,000
Division: Financial Planning
FIN-001-14 - Development Charges Study and Bylaw Update Growth 0 0 0 40,000 40,000 80,000
Department: Information Technology
Division: Administration - Info. Tech.
ITC-001-08 - Business Continuity Growth 0 0 0 0 100,000 100,000
ITC-001-10 - Smart Community Initiative Growth 0 0 0 200,000 200,000 400,000
ITC-007-07 - Intranet Redesign & Internet Improvements and Accessibility Growth 0 0 0 850,000 0 850,000
Division: Enterprise System Support
ITC-008-07 - ERP Sustainability Growth 12,500 0 0 237,500 125,000 375,000
ITC-008-07 - ERP Sustainability Maintenance 12,500 0 0 237,500 125,000 375,000
ITC-011-07 - AMANDA Projects Growth 12,500 0 100,000 175,000 100,000 387,500
ITC-011-07 - AMANDA Projects Maintenance 12,500 0 100,000 175,000 100,000 387,500
Total for Service Area: Office of the CFO 3,460,000 3,210,000 3,525,000 5,325,000 4,007,000 19,527,000
Growth Percent: 93.5% 100.0% 95.5% 88.5% 94.3% 93.7 %
Maintenance Percent: 6.5% 0.0% 4.5% 11.5% 5.7% 6.3 %
Service Area: Office of the City Clerk
Department: Council Services
Division: Council Services Division
CNS-001-07 - Records Management Maintenance 50,000 50,000 0 0 0 100,000
Department: Human Resources
Division: Administration - Human Resources
HRS-002-09 - AODA Implementation Growth 0 18,750 0 0 16,250 35,000
HRS-002-09 - AODA Implementation Maintenance 0 32,750 0 0 58,250 91,000
HRS-002-11 - Online Learning Programs Growth 20,000 0 0 0 0 20,000
Division: Organizational Develop & OH&S
HRS-002-08 - Health and Safety Reserve Maintenance 10,000 10,000 10,000 10,000 10,000 50,000
Department: Windsor Public Library
Division: Library
WPL-001-14 - Mobile Unit/Materials Acquisition - DC Charge Request Growth 100,000 100,000 175,000 175,000 150,000 700,000
WPL-009-11 - Library Branch Refurbishments Maintenance 68,900 46,200 0 0 0 115,100
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Total for Service Area: Office of the City Clerk 248,900 257,700 185,000 185,000 234,500 1,111,100

Growth Percent: 48.2% 46.1% 94.6% 94.6% 70.9% 68.0 %

Maintenance Percent: 51.8% 53.9% 5.4% 5.4% 29.1% 32.0 %

Service Area: Office of the City Engineer
Department: Engineering

Division: Development, Projects & Right of Way
ECP-009-08 - Site Environment Assessments/Corporate Demolitions - various properties Maintenance 0 0 0 0 200,000 200,000
ECP-012-07 - South Cameron/South Windsor Planning Districts Growth 0 0 1,400,000 0 410,000 1,810,000
ECP-041-07 - New Infrastructure Development Growth 100,000 100,000 0 100,000 0 300,000
Division: Facility Operations
ENG-004-16 - Key Control Maintenance 100,000 150,000 150,000 150,000 50,000 600,000
HCP-001-07 - Accessibility - ODA Requirements Growth 0 0 0 0 100,000 100,000
HCP-001-10 - Corporate Facility Backflow Prevention Program Maintenance 0 100,000 0 0 200,000 300,000
HCP-002-09 - Fire Hall Capital Maintenance Maintenance 59,500 150,000 150,000 150,000 150,000 659,500
HCP-005-08 - Corporate Facilities Paving Program Maintenance 100,000 100,000 100,000 100,000 100,000 500,000
HCP-010-07 - Willistead Complex Capital Improvements Maintenance 750,000 750,000 0 0 0 1,500,000
OPS-007-07 - Operations' Facilities Improvements Maintenance 50,000 75,000 25,000 25,000 25,000 200,000
OPS-011-07 - Traffic Operations Facilities Upgrades Maintenance 35,000 0 0 0 0 35,000
PFO-001-12 - Corporate Security Infrastructure Program Growth 100,000 50,000 50,000 50,000 50,000 300,000
PFO-002-12 - Corporate Facility Maintenance Program Maintenance 0 0 50,000 100,000 50,000 200,000
PFO-003-14 - Corporate Boiler Replacement Program Maintenance 0 0 55,000 89,500 0 144,500
PFO-004-12 - Municipal Facilities Building Condition Assessments Maintenance 0 0 0 50,000 50,000 100,000
PFO-004-14 - Facility Operations Business Process Improvements Growth 0 0 0 0 50,000 50,000
PFO-009-11 - Corporate Heating & Cooling Replacement/Repair Program Maintenance 205,000 190,000 450,000 500,000 500,000 1,845,000
PFO-010-11 - Flooring and Finishes Replacement Program Maintenance 100,000 100,000 100,000 260,000 100,000 660,000
PFO-014-07 - Health & Safety Maintenance 0 150,000 150,000 100,000 100,000 500,000
REC-005-07 - Municipal Arena Refurbishments Maintenance 250,000 280,000 250,000 250,000 280,000 1,310,000
REC-006-07 - Mackenzie Hall Maintenance 1,490,000 0 0 0 0 1,490,000
Division: Infrastructure & Geomatics
ECP-001-10 - Upper Little River Storm Water Facilities (Sandwich South Employment Lands) Growth 0 0 300,000 0 0 300,000
ECP-004-08 - Municipal Drains Maintenance 100,000 100,000 200,000 0 200,000 600,000
ECP-004-09 - Stormwater and Sanitary Master Plans Growth 0 0 62,500 62,500 62,500 187,500
ECP-004-09 - Stormwater and Sanitary Master Plans Maintenance 0 0 187,500 187,500 187,500 562,500
ECP-005-10 - Local Improvement Program - Road Rehabilitation Growth 200,000 0 0 250,000 200,000 650,000
ECP-008-07 - Pedestrian Safety Improvements Maintenance 0 0 0 100,000 0 100,000
ENG-007-16 - Flooding Abatement Measures Maintenance 2,630,000 2,500,000 2,700,000 640,000 1,100,000 9,570,000

Division: Pollution Control
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ENV-001-11 - Bio-solids Disposal Strategies Growth 300,000 0 0 0 0 300,000
Department: Parks
Division: Forestry
PFO-004-10 - Tree Replacements — Jefferson Ave. Berm Maintenance 130,000 0 0 0 0 130,000
PFO-007-11 - Tree Maintenance Backlog Maintenance 210,000 250,000 710,000 500,000 500,000 2,170,000
PFO-010-07 - City Ash Tree Removals Maintenance 150,000 0 0 0 0 150,000
Division: Parks Operations
PFO-003-15 - Central Riverfront Implementation Plan (C.R.I.P.) Placeholder Maintenance 0 0 2,300,000 0 0 2,300,000
PFO-011-12 - City Beautification & Gateways-Maintenance & Refurbishments Maintenance 215,000 0 0 0 500,000 715,000
PFO-014-12 - Partnerships Growth 25,000 25,000 0 25,000 25,000 100,000
Department: Public Works Operations
Division: Contracts, Field Services & Maintenance
OPS-001-11 - Minor Alley Maintenance Maintenance 100,000 100,000 0 100,000 100,000 400,000
OPS-002-10 - Gateway Corridor Enhancements Maintenance 0 0 0 200,000 0 200,000
OPS-002-11 - Minor Road Rehabilitation Maintenance 250,000 250,000 0 400,000 250,000 1,150,000
OPS-005-07 - Railway Lands Fencing Growth 0 0 100,000 100,000 0 200,000
OPS-006-07 - At-Grade Railway Crossings Maintenance 200,000 100,000 275,000 450,000 25,000 1,050,000
Division: Fleet
OPS-002-16 - Fuel Site Automation Maintenance 25,000 0 0 0 0 25,000
OPS-005-16 - FleetFocus Web Modules Growth 60,000 0 0 0 0 60,000
Division: Traffic Ops, Parking & Trans. Planning
OPS-007-16 - Cabana Road - Pavement Markings Maintenance 0 0 0 0 110,000 110,000
OPS-009-07 - Transportation Planning Environmental Study Reports (ESRs) Growth 25,000 25,000 0 25,000 25,000 100,000
OPS-009-07 - Transportation Planning Environmental Study Reports (ESRs) Maintenance 75,000 75,000 0 75,000 75,000 300,000
OPS-014-07 - Bikeways Development Growth 200,000 400,000 500,000 600,000 600,000 2,300,000
OPS-021-07 - Traffic Calming Growth 75,000 75,000 100,000 100,000 100,000 450,000
Total for Service Area: Office of the City Engineer 8,309,500 6,095,000 10,365,000 5,739,500 6,475,000 36,984,000
Growth Percent: 13.1% 1.1% 24.2% 22.9% 25.1% 19.5 %
Maintenance Percent: 86.9% 88.9% 75.8% 77.1% 74.9% 80.5 %
Service Area: Office of the City Solicitor
Department: Fire & Rescue
Division: Fire Support Services
FRS-001-16 - Corporate Radio Battery Refreshment Maintenance 15,000 15,000 15,000 15,000 15,000 75,000
FRS-003-16 - Fire Prevention & Emergency Management Public Education Displays & Equipment  Maintenance 20,000 0 0 0 20,000 40,000
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Department: Legal
Division: Legal, Real Estate & Risk Mgmt
LGL-001-16 - CP Railway Cut - Shergar Claim Maintenance 400,000 0 0 0 0 400,000

Department: Planning & Building
Division: Development
PBG-001-14 - Alley Closing Subsidy Pilot Program Maintenance 0 0 790,000 0 0 790,000
Division: Policy & Design

PLN-005-07 - E-Plan & E-Permit Review and Implementation Maintenance 0 88,000 210,000 10,000 0 308,000

PLN-007-07 - Growth Management Plan Growth 0 0 0 100,000 0 100,000

PLN-008-07 - "Green Windsor" Land Acquisition and Funding Strategy Growth 0 0 0 80,000 0 80,000

PLN-017-07 - BIA Assistance Program Growth 0 0 37,000 0 37,000 74,000

PLN-017-07 - BIA Assistance Program Maintenance 0 0 113,000 0 113,000 226,000

Division: Urban Design

PLN-018-07 - Urban Design and Neighbourhood Studies Growth 0 0 0 25,000 25,000 50,000

PLN-018-07 - Urban Design and Neighbourhood Studies Maintenance 0 0 0 75,000 75,000 150,000
Total for Service Area: Office of the City Solicitor 435,000 103,000 1,165,000 305,000 285,000 2,293,000
Growth Percent: 0.0% 0.0% 3.2% 67.2% 21.8% 13.3 %
Maintenance Percent: 100.0% 100.0% 96.8% 32.8% 78.2% 86.7 %

Service Area: Transportation Services Office
Department: Transit Windsor

Division: Administration - Transit Windsor

TRN-003-07 - Customer Service Improvements - Bus Stops Maintenance 20,000 20,000 20,000 20,000 20,000 100,000

TRN-004-07 - Implementation of Transit Master Plan Growth 12,500 12,500 0 0 50,000 75,000

TRN-004-07 - Implementation of Transit Master Plan Maintenance 37,500 37,500 0 100,000 0 175,000

Division: Transit Maintenance

TRN-002-08 - Fleet Structural Repairs Maintenance 300,000 600,000 0 300,000 300,000 1,500,000

TRN-002-13 - Fuel System Upgrade and Control Renovations Maintenance 0 0 0 100,000 0 100,000

TRN-005-07 - Handi-Transit Bus Acquisitions Growth 480,000 0 0 480,000 240,000 1,200,000

Department: Windsor Airport
Division: Windsor-Airport
ECP-046-07 - Windsor Airport Improvement - Asset Management Maintenance 650,000 500,000 100,000 345,000 380,000 1,975,000
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Total for Service Area: Transportation Services Office 1,500,000 1,170,000 120,000 1,345,000 990,000 5,125,000
Growth Percent: 32.8% 1.1% 0.0% 35.7% 29.3% 24.9%
Maintenance Percent: 67.2% 98.9% 100.0% 64.3% 70.7% 75.1 %
Total for: Non-Tangible Capital Asset 14,678,400 11,300,700 18,364,000 23,157,500 23,291,500 90,792,100
Growth Percent: 36.7% 35.5% 34.2% 63.6% 72.6% 52.1%
Maintenance Percent: 63.3% 64.5% 65.8% 36.4% 27.4% 47.9%
Tangible Capital Asset
Service Area: Agencies, Boards & Committees
Department: Windsor Police Services

Division: Administration - Police
POL-001-09 - Police Fleet Replacement/Refurbishment Maintenance 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 6,340,000
POL-001-11 - Collision Reporting & Operational Support Centre Growth 0 0 200,000 0 0 200,000
POL-001-16 - WPS E911 Voicelogger Maintenance 0 0 0 0 150,000 150,000
POL-002-15 - WPS Next Generation 911 Growth 0 0 150,000 50,000 50,000 250,000
POL-002-16 - WPS Backup E911 Centre Upgrades Maintenance 0 0 0 0 100,000 100,000
POL-003-16 - WPS Microsoft Software Upgrades Maintenance 100,000 75,000 0 0 0 175,000
POL-004-15 - WPS Covert Technology Enhancements Maintenance 0 100,000 100,000 0 0 200,000
POL-005-14 - WPS E911 Centre Workstation Replacements Maintenance 0 0 0 0 50,000 50,000
POL-005-15 - WPS Use of Force Simulator Growth 80,000 0 0 0 0 80,000
POL-006-13 - Police Communications Closets-Network Infrastructure Refresh Maintenance 0 0 0 150,000 0 150,000
POL-006-14 - WPS Bell 911 Voice Upgrade Maintenance 0 200,000 0 0 0 200,000
POL-006-16 - WPS Marine Dock Safety & Asset Protection Maintenance 75,000 0 0 0 0 75,000
POL-007-16 - WPS Crime Scene Scanner Technology Growth 0 0 180,000 0 0 180,000
POL-009-14 - WPS Workspace Ergonomic & Efficiency Reconfigurations Maintenance 200,000 0 0 0 0 200,000
POL-010-16 - WPS CIU Mobile Technology Growth 0 0 0 70,000 0 70,000
POL-011-16 - WPS Mobile Occurrence & Scene Documentation Application Growth 0 0 0 150,000 0 150,000
POL-014-16 - WPS Secure HQ Wireless Network Growth 0 50,000 0 0 0 50,000
Total for Service Area: Agencies, Boards & Committees 1,723,000 1,693,000 1,898,000 1,688,000 1,618,000 8,620,000
Growth Percent: 4.6% 3.0% 27.9% 16.0% 3.1% 1.4 %
Maintenance Percent: 95.4% 97.0% 721% 84.0% 96.9% 88.6 %

Service Area: Community Development & Health Commissioner
Department: Huron Lodge
Division: Nursing & Personal Care
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HLD-001-12 - Huron Lodge Nursing Requirements Maintenance 0 0 0 150,000 150,000 300,000
HLD-001-15 - Ceiling Lift Replacement Program Maintenance 0 0 0 115,000 200,000 315,000
Division: Program Services
HLD-001-13 - Resident & Home Area Beds/Mattresses and Furniture Maintenance 0 0 0 250,000 100,000 350,000
Department: Recreation & Culture
Division: Admin - Parks & Recreation
REC-001-15 - Recreation Software CLASS System Project Maintenance 200,000 0 0 0 0 200,000
Division: Community Centres & Programming
REC-003-07 - Refurbishment of Municipal Pools Maintenance 0 100,000 0 100,000 100,000 300,000
Division: Recreation Facilities
REC-002-07 - Lakeview Park Marina Upgrades Maintenance 0 0 0 0 55,000 55,000
REC-002-16 - Lakeview Park Marina Fuel Tanks Growth 300,000 0 0 0 0 300,000
REC-003-14 - East Windsor Community Pool Growth 0 0 0 2,250,000 0 2,250,000
REC-005-16 - Family Change Room @ Gino Marcus Placeholder Growth 0 0 0 0 1,100,000 1,100,000
Total for Service Area: Community Development & Health Commissioner 500,000 100,000 0 2,865,000 1,705,000 5,170,000
Growth Percent: 60.0% 0.0% 0.0% 78.5% 64.5% 70.6 %
Maintenance Percent: 40.0% 100.0% 0.0% 21.5% 35.5% 29.4 %
Service Area: Office of the CFO
Department: Finance
Division: Asset Planning
FIN-002-15 - Corporate Wide Facilities LED Lighting Conversion Maintenance 0 0 0 1,200,000 0 1,200,000
FIN-005-15 - Little River Pollution Control Plant Energy Efficiency Measures Implementation Maintenance 0 0 0 0 150,000 150,000
Division: Financial Planning
FIN-007-16 - Ward Funds Placeholder Maintenance 0 0 0 0 400,000 400,000
Division: Taxation & Financial Projects
FIN-005-16 - Tax Payment Automation - Cheque Scanner Growth 50,000 0 0 0 0 50,000
Department: Information Technology
Division: Administration - Info. Tech.
ITC-001-13 - Mobility Integration Placeholder Growth 0 0 0 500,000 0 500,000
Division: End User Management
ITC-001-09 - Video Communication Growth 0 0 0 0 200,000 200,000
Division: Project Management & Applications
ITC-002-16 - Corporate Radio Infrastructure Growth 1,707,617 0 0 0 0 1,707,617
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Division: Library

Department: Engineering
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For Budget Year 2016
Maintenance/Growth 2016 2017 2018 2019 2020 Total
ITC-002-16 - Corporate Radio Infrastructure Maintenance 1,707,618 0 0 0 0 1,707,618
Division: Technology Infrastructure
ITC-002-07 - Reliable Electronic Storage Growth 0 100,000 100,000 150,000 150,000 500,000
ITC-003-07 - Network Infrastructure Growth 0 0 98,859 98,859 120,000 317,718
ITC-003-07 - Network Infrastructure Maintenance 0 100,000 101,141 101,141 110,000 412,282
Growth 0 50,000 50,000 50,000 50,000 200,000
Maintenance 60,000 50,000 50,000 50,000 50,000 260,000
ITC-006-07 - Disaster Recovery Growth 0 50,000 50,000 75,000 50,000 225,000
ITC-006-07 - Disaster Recovery Maintenance 0 50,000 100,000 75,000 50,000 275,000
ITC-012-07 - Replace/Upgrade Corporate Telephone Systems Growth 60,000 60,000 60,000 45,000 60,000 285,000
ITC-012-07 - Replace/Upgrade Corporate Telephone Systems Maintenance 140,000 140,000 140,000 105,000 140,000 665,000
Total for Service Area: Office of the CFO 3,725,235 600,000 750,000 2,450,000 1,530,000 9,055,235
Growth Percent: 48.8% 43.3% 47.8% 37.5% 41.2% 44.0 %
Maintenance Percent: 51.2% 56.7% 52.2% 62.5% 58.8% 56.0 %
Service Area: Office of the City Clerk
Department: Council Services
Division: Communications & Cust. Service
CCS-001-11 - 311/211 Call Centre Phone Upgrade Maintenance 0 0 0 200,000 0 200,000
Department: Windsor Public Library
WPL-004-11 - Materials Automation Systems Upgrade Growth 0 0 0 1,050,000 0 1,050,000
Total for Service Area: Office of the City Clerk 0 0 0 1,250,000 0 1,250,000
Growth Percent: 0.0% 0.0% 0.0% 84.0% 0.0% 84.0 %
Maintenance Percent: 0.0% 0.0% 0.0% 16.0% 0.0% 16.0 %
Service Area: Office of the City Engineer
Division: Development, Projects & Right of Way
ECP-001-13 - New Fire Hall Station #6 & Emergency Operations Centre (EOC) Growth 636,516 636,516 1,247,160 2,448,064 0 4,968,256
ECP-014-07 - Streetscape Improvements Maintenance 0 0 0 0 350,000 350,000
ENG-002-14 - Festival Plaza Retaining Wall Maintenance 0 0 0 1,350,000 0 1,350,000
ENG-009-16 - North Talbot EA/Engineering and Southwood Lakes Entr. Reconstr'n Placeholder Growth 0 0 0 0 200,000 200,000
ENG-009-16 - North Talbot EA/Engineering and Southwood Lakes Entr. Reconstr'n Placeholder Maintenance 0 0 0 0 400,000 400,000
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Division: Facility Operations

ENG-006-16 - Peace Fountain Capital Repairs

ENG-008-16 - 400 CHS Building Reconfiguration

ENG-010-15 - Art Gallery Acquisition

HCP-002-07 - Roof Replacement

PFO-001-15 - Huron Lodge - Equipment Replacement

PFO-002-14 - Huron Lodge Facility Improvements

PFO-003-11 - Designated Substance Remediation

PFO-003-13 - Art Gallery Capital Costs - 401 Riverside West
REC-004-08 - The WFCU Centre

Division: Infrastructure & Geomatics

ECP-001-07 - Various Street Lighting Citywide

ECP-001-16 - New City Hall Additional Funding Placeholder
ECP-002-08 - Provincial/Division Corridor Improvements
ECP-002-10 - Banwell Road Improvements

ECP-003-08 - Howard Avenue South Corridor Improvements
ECP-003-08 - Howard Avenue South Corridor Improvements
ECP-003-09 - Cabana Road Improvements

ECP-003-09 - Cabana Road Improvements

ECP-005-08 - Grand Marais Drain Improvements (Concrete Channel)
ECP-007-07 - Local Improvement Program

ECP-009-07 - Citywide Intersection/Roadway Improvements
ECP-016-07 - The Riverside Drive Vista Improvement

ECP-016-07 - The Riverside Drive Vista Improvement

ECP-017-07 - Local Improvements Sanitary Sewer Program
ECP-022-07 - Prince Road/Totten Street Storm Sewer Improvements
ECP-023-07 - Parent/McDougall Storm Relief Sewer

ECP-023-07 - Parent/McDougall Storm Relief Sewer

ECP-027-07 - Lennon Drain Improvements

ECP-028-07 - Grand Marais Drain Improvements (Existing Naturalized Channel)
ECP-034-07 - Grove/Campbell/McKay Storm Sewers

ECP-035-07 - Citywide Sewer Rehabilitation Program

ECP-035-07 - Citywide Sewer Rehabilitation Program

EIT-001-11 - Local Improvement - Street Lighting

ENG-001-13 - Little River Steel Retaining Walls

ENG-002-12 - Local Improvement Program - Sidewalks

ENG-002-16 - Little River Corridor Improvements (Lauzon Rd. to VIA Tracks)
ENG-003-13 - Baseline/6th Concession Drain Improvements
ENG-004-14 - New Sidewalks on Collectors and Arterials
ENG-008-15 - Strabane Ave. Sanitary Sewer Improvement - WUC Discharge

For Budget Year 2016
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18,642,825
51,907,500
200,000
3,000,000
50,000
100,000
850,000
400,000
900,000



City of Windsor
Summary of Growth vs. Maintenance Related Projects (Gross Expenditure Level)

For Budget Year 2016

Maintenance/Growth 2016 2017 2018 2019 2020 Total
ENG-009-15 - Twin Oaks Railway Spur Line to C.S.Wind Facility Growth 2,275,000 0 0 0 0 2,275,000
Division: Pollution Control
ENV-001-08 - Lou Romano Water Reclamation Plant Maintenance 2,250,000 2,150,000 700,000 1,350,000 750,000 7,200,000
ENV-002-08 - Little River Pollution Control Plant Maintenance 2,030,000 2,270,000 645,000 2,755,000 525,000 8,225,000
ENV-003-08 - Pumping Stations Maintenance 400,000 1,200,000 200,000 2,030,000 430,000 4,260,000
ENV-008-10 - Southwood Lakes Shoreline Restoration Maintenance 600,000 600,000 400,000 500,000 0 2,100,000

Department: Parks
Division: Parks Operations
PFO-001-14 - Central Riverfront Growth 0 0 0 1,500,000 250,000 1,750,000
PFO-001-14 - Central Riverfront Maintenance 0 0 0 1,500,000 250,000 1,750,000
PFO-002-15 - Accessible Playgrounds Citywide Maintenance 0 0 2,000,000 0 0 2,000,000
PFO-002-16 - Splash Pad - Realtor Park Placeholder Growth 0 0 0 0 500,000 500,000
PFO-005-12 - Regional Parks Maintenance 220,000 500,000 500,000 500,000 0 1,720,000
PFO-006-12 - Community Parks Maintenance 577,000 250,000 0 500,000 500,000 1,827,000
PFO-007-12 - Neighbourhood Parks Maintenance 250,000 250,000 0 500,000 500,000 1,500,000
PFO-008-12 - New Parks Growth 0 300,000 0 0 0 300,000
PFO-009-12 - Structures Maintenance 50,000 50,000 0 100,000 100,000 300,000
PFO-012-12 - Trails Maintenance 200,000 200,000 0 200,000 200,000 800,000
PFO-013-12 - Parking Lots Maintenance 0 0 0 1,000,000 500,000 1,500,000
PFO-017-12 - Equipment Removal Maintenance 150,000 100,000 0 100,000 0 350,000
Department: Public Works Operations

Division: Contracts, Field Services & Maintenance
OPS-001-07 - Citywide Road Rehabilitation Maintenance 7,787,000 7,787,000 8,887,000 9,634,090 8,897,000 42,992,090
OPS-002-14 - Enhanced Capital Road Rehabilitation Placeholder Maintenance 0 0 5,489,000 0 0 5,489,000
OPS-003-07 - Bridge Rehabilitation Maintenance 4,000,000 4,000,000 2,500,000 3,200,000 3,000,000 16,700,000
OPS-004-07 - Sidewalk Rehabilitation Maintenance 500,000 500,000 0 500,000 500,000 2,000,000
OPS-004-16 - Rail Crossing Safety Assessments Maintenance 300,000 0 0 0 0 300,000
OPS-008-16 - Devon Dr. Reconstr'n - South Service Rd. to Sydney Placeholder Maintenance 0 0 0 0 1,500,000 1,500,000
OPS-009-16 - North Service Road Reconstruction Placeholder Maintenance 0 0 0 0 2,100,000 2,100,000
OPS-010-16 - Wyandotte St. Mill/Pave - Watson to Riverdale Placeholder Maintenance 0 0 0 0 300,000 300,000
Division: Fleet
FRS-001-07 - Fire First Response Vehicle Replacement Maintenance 149,000 658,000 0 47,500 52,000 906,500
OPS-001-15 - Replacement of Parks Equipment Maintenance 702,000 544,000 584,000 200,000 748,000 2,778,000
OPS-005-08 - Fleet Replacements Maintenance 1,560,500 2,577,000 2,238,000 1,309,500 2,704,250 10,389,250
OPS-022-07 - Purchase of Additional Fleet Equipment Growth 40,000 0 0 0 0 40,000
Division: Traffic Ops, Parking & Trans. Planning
OPS-001-10 - LED Signal Replacement Maintenance 50,000 250,000 0 250,000 300,000 850,000
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City of Windsor
Summary of Growth vs. Maintenance Related Projects (Gross Expenditure Level)

For Budget Year 2016
Maintenance/Growth 2016 2017 2018 2019 2020 Total
OPS-001-13 - Parking Equipment Replacement Maintenance 62,000 62,000 32,000 50,000 50,000 256,000
OPS-002-09 - Video Detection/Infrastructure Upgrade Growth 0 500,000 0 500,000 400,000 1,400,000
OPS-003-14 - University Avenue Complete St. - Huron Church Rd. to McDougall Ave. Placeholder ~ Maintenance 0 0 5,000,000 0 0 5,000,000
OPS-010-07 - Traffic Signal System Upgrade Maintenance 200,000 200,000 600,000 600,000 600,000 2,200,000
OPS-012-07 - Traffic Signals Improvements Maintenance 300,000 300,000 200,000 200,000 300,000 1,300,000
OPS-018-07 - Parking Garages Improvements Maintenance 300,000 300,000 200,000 200,000 400,000 1,400,000
OPS-020-07 - Parking Lot Rehabilitation Maintenance 0 0 0 200,000 200,000 400,000
Total for Service Area: Office of the City Engineer 58,017,016 54,772,916 57,223,260 63,856,379 63,516,549 297,386,120
Growth Percent: 28.9% 18.7% 20.3% 27.0% 29.1% 25.0 %
Maintenance Percent: 71.1% 81.3% 79.7% 73.0% 70.9% 75.0 %
Service Area: Office of the City Solicitor
Department: Fire & Rescue
Division: Fire Operations
FRS-004-16 - Fire Apparatus Computers Growth 0 150,000 0 0 0 150,000
Division: Fire Support Services
FRS-002-07 - Crisys System Maintenance 50,000 0 0 50,000 0 100,000
FRS-004-07 - Breathing Apparatus Cylinders/Packs Maintenance 200,000 0 300,000 0 0 500,000
Department: Legal
Division: Legal, Real Estate & Risk Mgmt
ENG-005-16 - 2437 Howard Avenue Improvements Placeholder Maintenance 250,000 250,000 0 0 0 500,000
Department: Planning & Building
Division: Urban Design
PLN-021-07 - City Hall Square and Civic Esplanade Maintenance 150,000 0 0 500,000 258,000 908,000
Total for Service Area: Office of the City Solicitor 650,000 400,000 300,000 550,000 258,000 2,158,000
Growth Percent: 0.0% 37.5% 0.0% 0.0% 0.0% 7.0 %
Maintenance Percent: 100.0% 62.5% 100.0% 100.0% 100.0% 93.0 %
Service Area: Transportation Services Office
Department: Transit Windsor
Division: Transit Maintenance
TRN-001-07 - Fleet Replacement Maintenance 0 0 0 3,010,500 3,010,500 6,021,000
TRN-001-08 - Smart Bus Technology/Intelligent Transportation System (ITS) Maintenance 0 0 0 500,000 0 500,000
TRN-001-15 - Transit Windsor Buses - Enhanced Capital Placeholder (DRL) Maintenance 0 0 4,000,000 0 0 4,000,000
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City of Windsor
Summary of Growth vs. Maintenance Related Projects (Gross Expenditure Level)

For Budget Year 2016
Maintenance/Growth 2016 2017 2018 2019 2020 Total
TRN-001-16 - Fleet Refurbishment/Repair Costs Maintenance 471,000 500,000 500,000 500,000 500,000 2,471,000
Department: Windsor Airport
Division: Windsor-Airport
ECP-010-09 - Airport Infrastructure - Asset Replacement Maintenance 160,000 460,000 200,000 1,500,000 3,100,000 5,420,000
Total for Service Area: Transportation Services Office 631,000 960,000 4,700,000 5,510,500 6,610,500 18,412,000
Growth Percent: 0.0% 0.0% 0.0% 0.0% 0.0% 0.0 %
Maintenance Percent: 100.0% 100.0% 100.0% 100.0% 100.0% 100.0 %
Total for: Tangible Capital Asset 65,246,251 58,525,916 64,871,260 78,169,879 75,238,049 342,051,355
Growth Percent: 29.1% 18.2% 19.3% 27.8% 26.9% 24.6%
Maintenance Percent: 70.9% 81.8% 80.7% 72.2% 73.1% 75.4%
Total Growth for Non-Tangible and Tangible Capital Asset: 24,337,133 14,691,766 18,800,519 36,427,585 37,195,712 131,452,715
Growth Percentage: 30.5% 21.0% 22.6% 36.0% 37.8% 30.4%
Total Maintenance for Non-Tangible and Tangible Capital Asset: 55,587,518 55,134,850 64,434,741 64,899,794 61,333,837 301,390,740
Maintenance Percentage: 69.5% 79.0% 77.4% 64.0% 62.2% 69.6%
Grand Total for Non-Tangible and Tangible Capital Asset 79,924,651 69,826,616 83,235,260 101,327,379 98,529,549 432,843,455
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WiNDsor

Project Summary

Version Name

Project # POL-001-09 Service Area Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title Police Fleet Replacement/Refurbishment

Budget Status Council Approved Budget

Major Category  Transportation Infrastructure

Wards City Wide

Main (Active)

Project Description |

The Police Fleet reserve has been created as per CR162/2008 dated April
14, 2008 to fund future replacement of police vehicles. Funding for this
reserve will come as a transfer from Police's operating budget on an annual
basis.

Version Description

The fleet replacement schedule was approved by the Windsor Police Services Board on Jan.
24,2014.

Project Comments/Reference |

7091014

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 1,268,000 1,268,000 0 Expenses
2017 1,268,000 1,268,000 0 5110 Machinery & Equipment - TCA
2018 1,268,000 1,268,000 0
2019 1268,000 1268,000 0 _ 1268000 1,268,000 1,268,000 1,268,000 1,268,000 0 6,340,000
2020 1,268,000 1,268,000 0 Total : 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 0 6,340,000
2021+ 0 0 0 Revenues
6,340,000 6,340,000 0 183 Police Fleet
Historical Approved Budget 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 0 6,340,000
Revenue Total : 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 0 6,340,000

Year Total Expense Net City Cost Subsidies
2009 1,100,000 1,100,000 0
2010 1,100,000 1,100,000 0
2011 1,200,000 1,200,000 0
2012 1,200,000 1,200,000 0
2013 1,200,000 1,200,000 0
2014 1,268,000 1,268,000 0
2015 1,268,000 1,268,000 0

Related Projects Operating Budget Impact

Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date

2009 | January 01, 2015 Growth:0.0% Maintenance:100.0%

Al Frederick Ongoing
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WiNDsor

Project Summary

Project # POL-001-11 Service Area  Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title Collision Reporting & Operational Support Centre

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 9

Version Name Main (Active)

Project Description |

This project, based largely on a previously approved business case, is part of
a modernized combined facility featuring an expanded Collision Reporting
Centre (CRC), short term towed vehicle storage yard, secure storage space
for archival data/information, back up 911 call taking and dispatch functions,
secure specialty vehicle storage and a police electronic back up data facility.

Version Description

Police Collision Reporting
support functions that are

This project represents a planned expansion of the Windsor
Centre (CRC), plus accommodating a number of operational
presently decentralized throughout other WPS facility locations. The facility will be shared
with our current CRC private partner whom we are under contract with. Following the
selection of the project architect by the beginning of 2016, it is anticipated there will be a

The project location is an existing property located at 2696 Jefferson | Summer 2016 construction start up with project completion anticipated by early 2017.
Boulevard. At this point, an RFP is being assembled to select a project
architect to provide a comprehensive space needs assessment, conceptual
design and preparation of construction documents (drawings and
specifications) for all works to be undertaken.
Project Comments/Reference Version Comments
Police project reference #2011-2 Total estimated cost is anticipated to be approx. $1.5 - $2.3 milion. The remaining project
funding is coming from the sale of 5245 County Road 42 (recent Council report details this),
plus the approximately $425,000 in surplus funds Police still have currently within the capital
account for this project.
Project Forecast Project Detailed Forecast
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 200,000 200,000 0
2019 0 0 0 ‘ 0 0 200,000 0 0 0 200,000
2020 0 0 0 Total : 0 0 200,000 0 0 0 200,000
2021+ 0 0 0 Revenues
200,000 200,000 0 160 Capital Expenditure Reserve
Historical Approved Budget 0 0 200,000 0 0 0 200,000
Revenue Total - 0 0 200,000 0 0 0 200,000
Year Total Expense Net City Cost Subsidies

Related Projects

Operating Budget Impact
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Project # POL-001-11 Service Area  Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services
W THE CITY OF 0 Asset Type Unassigned Division Administration - Police
Title Collision Reporting & Operational Support Centre
. Budget Status Council Approved Budget
P I’Oj ect S umma I'y Major Category  Corporate Property Infrastructure
Wards Ward 9
Version Name Main (Active)
Project Title Effective Date Description Exp/(Rev) FTE Impact
Unknown Annual facility costs of operating a building, 0 0
surrounding property and contribution to a reserve for
future capital improvements, similar to what exists for
both the Windsor Justice Facility and the Major F. A.
Tilston Armoury and Police Training Centre. It is
anticipated that because the project will be pursued as
a LEED Gold certified development, the annual
operating costs per square foot cannot be quantified
until a finalized project design is completed but will be
less than those for the existing facilities to be replaced.
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date

2011

January 01, 2019

Growth: Maintenance:

Barry Horrobin

2019 & Beyond
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WiNDsor

Project Summary

Project # POL-006-13 Service Area  Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title Police Communications Closets-Network Infrastructure Refresh
Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards City Wide

Version Name Main (Active)

Project Description |

This project will replace all of the communications switches contained in the 6
communications closets located at Windsor Police headquarters and the 5
remote Windsor Police Service locations. The equipment provides and
manages connectivity to the WPS network for all Windsor Police computers
and network devices.

Version Description

The warranty on the equipment is approx. 5 years and will need replacement at the expiry of

the warranty and to meet any new updated
requirements.

technology advancements and connectivity

Project Comments/Reference |

7132001
Police project reference #2013-22

Version Comments |

Project Forecast

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 150,000 150,000 0 : 0 0 0 150,000 0 0 150,000
2020 0 0 0 Total : 0 0 0 150,000 0 0 150,000
2021+ 0 0 0 Revenues
150,000 150,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 150,000 0 0 150,000
Revenue Total : 0 0 0 150,000 0 0 150,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
2016-01-01 Annual licencing and maintenance 5,000 0
2017-01-01 Annual licencing and maintenance 5,000 0
2018-01-01 Annual licencing and maintenance 5,000 0
2019-01-01 Annual licencing and maintenance 5,000 0

Year Identified Start Date Project Type for 2016

Project Lead

Est. Completion Date

2013 | January 01, 2019 Growth: Maintenance:

Director Dave Heimann

Dec 31 2019
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WiNDsor

Project Summary

Project # POL-007-13 Service Area  Agencies, Boards & Committees

Budget Year 2016 Department Windsor Police Services
Asset Type Unassigned Division Administration - Police
Title Police Business Intelligence

Budget Status Council Approved Budget
Major Category  Corporate Technology
Wards City Wide

Version Name Main (Active)

Project Description |

WPS has been collecting vast amounts of data within its Versadex RMS-CAD
since 2001. However, there is no software within that system to provide
Business Intelligence (Bl) to improve operational efficiency and measure
effectiveness without human intervention to conceive, perceive or identify an
issue, structure a browse/query to obtain data to address the issue, conduct
the query, organize the data, analyze the data and provide meaningful
solutions in a timely manner to all of the necessary people. Bl technologies
provide historical, current and predictive views of business operations through
automated functions such as reporting, dashboarding, online analytical
processing, analytics, data mining, process mining, complex event
processing, business performance management, benchmarking of key
performance indicators (internal & external), text mining and combined field
and free text search, predictive analytics and prescriptive analytics. As BI
systems are decision support systems, acquisiton of a Bl software system
will finally provide the WPS with the tools to provide the necessary data to the
right people in a timely and meaningful way for effective data driven decision
making, eliminating manual and inefficient processes, streamline operations,
and provide data-driven intelligence to patrol officers, using data to predict
criminal activity to efficiently focus resources, and provide real time
information to police in a smarter, cost efficient and safer manner.

Currently, WPS is implementing PHASE 1 of a "Business Intelligence" data

driven policing model. All police data collected and processed is being
organized in an efficient manner using hardware, software and services to
allow for easy searches and retrieval. Manual data processes are being

reviewed and inefficient processes are either being eliminated or replaced
with a streamlined electronic process.

PHASE 2 will be the next step. Advanced predictive analysis will be
implemented to provide an in depth data-driven intelligence to patrol officers
using data previously collected to predict criminal activity. This will efficiently
focus resources.

Version Description

Phase 1 of the project was approved as part of the 2013 enhanced plan (B26-2013). Project
was delayed due to staffing changes. Work is still ongoing.

Phase 2 of the project targeted for 2021.

Project Comments/Reference

7132002
Police project reference numbers 2013-3 and 2013-6

Version Comments
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WiNDsor

Project Summary

Project # POL-007-13 Service Area
Budget Year 2016 Department
Asset Type Unassigned Division
Title Police Business Intelligence
Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards City Wide

Version Name Main (Active)

Agencies, Boards & Committees
Windsor Police Services
Administration - Police

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 0 0 0 : 0 0 0 0 0 500,000 500,000
2020 0 0 0 Total : 0 0 0 0 0 500,000 500,000
2021+ 500,000 500,000 0 Revenues
500,000 500,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 500,000 500,000
Revenue Total : 0 0 0 0 0 500,000 500,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
2016-01-01 Annual licencing and maintenance 10,000 0
2017-01-01 Annual licencing and maintenance 10,000 0

Year Identified Start Date

Project Type for 2016

Project Lead

Est. Completion Date

2013 | January 01, 2020

Growth: Maintenance:

D/C Derus

2020 & Beyond
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WiNDsor

Project Summary

Project # POL-002-14 Service Area  Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title WPS Training Classroom Table Replacement

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 2

Version Name Main (Active)

Project Description |

Most of the classroom space at the Major F.A. Tilston VC Armoury & Police
Training Facility is shared between the DND & the WPS. WPS uses the
facility during the day and DND during the evenings and on weekends. The
current classroom tables and chairs require replacement due to wear and tear
and there's a need to accommodate new classroom configurations.

Version Description

Classrooms 1 & 2 and Conference Room 1 are in a constant state of transition between
users and table orientations. The current set of 50 tables used in these 3 rooms are
completely rigid, with fixed legs, fixed work surfaces and no wheels. Changing the
configuration of a room from lecture, to u-shaped, to syndicate groups is very time
consuming and labour intensive. Unused tables must be manually stacked out of the way
either at the back of the room or down the hallway. This is especially so in light of the
constantly changing room configurations throughout the day and night. Tables with wheels
and tilting work surfaces would allow quicker reconfiguration of these 3 rooms and allow
unused tables to be easily stored within the classroom space.

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 65,000 65,000 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 0 0 0 : 0 65,000 0 0 0 0 65,000
2020 0 0 0 Total : 0 65,000 0 0 0 0 65,000
2021+ 0 0 0 Revenues
65,000 65,000 0 195 Police Equipment Reserve
Historical Approved Budget 0 65,000 0 0 0 0 65,000
Revenue Total : 0 65,000 0 0 0 0 65,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2014 | January 01, 2017 Growth: Maintenance:

Inspector T. Crowley 2020+
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WiNDsor

Project Summary

Project # POL-003-14 Service Area  Agencies, Boards & Committees

Budget Year 2016 Department Windsor Police Services
Asset Type Unassigned Division Administration - Police
Title WPS Firearm Pistol Replacement

Budget Status Council Approved Budget
Major Category Corporate Property Infrastructure

Wards City Wide
Version Name Main (Active)

Project Description

This future phase will look at any required pistol

replacements, and in

particular address the evaluation and replacement of the tritum sites on the
pistols and the wear and tear of the holsters and magazine pouches.

Version Description

Our current Smith and Wesson Model 4046 .40 calibre semi-automatic pistol are nearing the
end of their life expectancy, having been in service since 1993. While spare parts for the
Model 4046 are still available, the pistol itself is no longer being manufactured. A suitable
replacement has been identified in the Smith and Wesson M&P .40 calibre semi-automatic
pistol. The M&P pistol is lighter, has a greater magazine capacity, and is more ergonomically
correct for a wider range of hand sizes while still sharing the operating and safety
characteristics of the 4046. These factors will increase user accuracy and confidence and
reduce the amount of training required to transition our members between pistols. As the
M&P pistol is a different profile than the 4046, new holsters will be required. The weapons
require extensive order lead-time.

Project Comments/Reference |

WPS project reference #2013-20

Version Comments |

7141008
Project Forecast [ Project Detailed Forecast [
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 0 0 0 : 0 0 0 0 100,000 0 100,000
2020 100,000 100,000 0 Total : 0 0 0 0 100,000 0 100,000
2021+ 0 0 0 Revenues
100,000 100,000 0 195 Police Equipment Reserve
Historical Approved Budget 0 0 0 0 100,000 0 100,000
Revenue Total : 0 0 0 0 100,000 0 100,000
Year Total Expense Net City Cost Subsidies
2014 265,000 265,000 0
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified

Start Date

Project Type for 2016

Project Lead Est. Completion Date

2014

January 01, 2020

Growth: Maintenance:

Inspector T. Crowley Dec 31 2020+
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WiNDsor

Project Summary

Project # POL-005-14 Service Area  Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title WPS E911 Centre Workstation Replacements

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description |

The E911 Centre is equipped with special
and are beginning to breakdown. They will need to be
warranty has expired and parts are no longer available.

workstations purchased

in 1998
replaced as the

Version Description

The E911 Centre is equipped with eleven Bramic workstations that were purchased in 1998.
The workstations are hydraulic and can be moved in several positions from sitting to
standing to ensure optimal ergonomic benefit. In June of 2013, the first Bramic workstation
broke down and WPS was advised that it could not be repaired as the replacement parts are
no longer available. It is recommended that the existing workstations be moved to the new
E911 back-up site. In the first quarter of 2014, WPS began discussion with Xybix to replace
the workstations in the E911 Centre. The workstations will be installed in Oct. 2014 with
finalization into 2015.

Project Comments/Reference |

7141009

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 0 0 0 ‘ 0 0 0 0 50,000 0 50,000
2020 50,000 50,000 0 Total : 0 0 0 0 50,000 0 50,000
2021+ 0 0 0 Revenues
50,000 50,000 0 195 Police Equipment Reserve
Historical Approved Budget 0 0 0 0 50,000 0 50,000
Revenue Total : 0 0 0 0 50,000 0 50,000
Year Total Expense Net City Cost Subsidies
2014 200,000 200,000 0
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date

2014 | January 01, 2020 Growth: Maintenance:

Director L. Powers 2020+
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WiNDsor

Project Summary

Project # POL-006-14 Service Area  Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title WPS Bell 911 Voice Upgrade

Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards City Wide

Version Name Main (Active)

Project Description |

Bell will be upgrading 911 to Voice Over Internet Protocol (VolP) beginning in
2015.

Version Description |

Bell will be upgrading 911 to Voice Over Internet Protocol beginning in 2015. Voice over IP
(voice over Internet Protocol, VoIP) is a methodology and group of technologies for the
delivery of voice communications and multimedia sessions over Internet Protocol (IP)
networks. It is not necessary to upgrade immediately but it is a future initiative that will be
required in order to keep pace with changing technology and to stay consistent with the
methods used by other police services across the province.

Project Comments/Reference |

Version Comments

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 200,000 200,000 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 0 0 0 ‘ 0 200,000 0 0 0 0 200,000
2020 0 0 0 Total : 0 200,000 0 0 0 0 200,000
2021+ 0 0 0 Revenues
200,000 200,000 0 195 Police Equipment Reserve
Historical Approved Budget 0 200,000 0 0 0 0 200,000
Revenue Total : 0 200,000 0 0 0 0 200,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
2020-01-01 annual licencing and maintenance 5,000 0

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2014 | January 01, 2017 Growth: Maintenance:

Director L. Powers Dec 31 2020+
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WiNDsor

Project Summary

Project # POL-007-14 Service Area Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title WPS Body Armour Replacement

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description |

Replacement of body armour worn by all officers due to expiration of warranty
periods and life span of the vests.

Version Description

All sworn personnel are required to wear body armour (bullet proof vests) as part of their
personal protective equipment under health and safety regulations. WPS has a 5 year
replacement policy based on warranty and wear and tear experience and testing.
Replacement of approximately 470 vests will be phased in over a 2-3 year period with
ongoing annual replacements as warranties expire.

Project Comments/Reference |

7141010

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 75,000 75,000 0 Expenses
2017 125,000 125,000 0 5110 Machinery & Equipment - TCA
2018 220,000 220,000 0
2019 155,000 155,000 0 75,000 125,000 220,000 155,000 0 125,000 700,000
Total : 75,000 125,000 220,000 155,000 0 125,000 700,000
2020 0 0 0
2021+ 125,000 125,000 0 Revenues
700,000 700,000 0 160 Capital Expenditure Reserve
Historical Approved Budget 0 0 220,000 0 0 0 220,000
Revenue 169 Pay As You Go - Capital Reserve
Year Total Expense Net City Cost Subsidies 0 0 0 155,000 0 125,000 280,000
195 Police Equipment Reserve
2014 250,000 250,000 0
75,000 125,000 0 0 0 0 200,000
Total : 75,000 125,000 220,000 155,000 0 125,000 700,000
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date

2014 | January 01, 2018 Growth:0.0% Maintenance:100.0%

Director B. Horrobin Ongoing
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WiNDsor

Project Summary

Project # POL-009-14 Service Area  Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title WPS Workspace Ergonomic & Efficiency Reconfigurations

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description |

There are a number of areas within Windsor Police HQ facility that have
become highly inefficient and ergonomically less functional since the building
was first constructed 15 years ago.

Version Description

The areas of the WPS HQ building specifically are the Human Resources & Finance Area,
Police Stores and Evidence Handling Areas, the Front Lobby Area for public access and 1st
floor Patrol Area. Changes to deployment of staff, implementation and integration of new
technology and the need to provide greater privacy and confidentiality for work functions has
triggered these needed changes. Concurrent issues are the need to properly address
ergonomic issues as the use of technology increases and a reallocation of physical space to
accommodate increased inventory storage needs. Recently implemented changes to public
access to the front lobby in off-peak hours have also affected the staffing compliment
needed and led to repurposing of the 1st floor area. The project will allow for physical space
efficiencies to be gained to improve overall workflow and productivity.

Project Comments/Reference |

7161011

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 200,000 200,000 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 0 0 0 __ 200,000 0 0 0 0 0 200,000
2020 0 0 0 Total : 200,000 0 0 0 0 0 200,000
2021+ 0 0 0 Revenues
200,000 200,000 0 195 Police Equipment Reserve
Historical Approved Budget 200,000 0 0 0 0 0 200,000
Revenue Total : 200,000 0 0 0 0 0 200,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2014 | January 01, 2016 Growth:0.0% Maintenance:100.0%

Director B. Horrobin Dec 31, 2020+
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WiNDsor

Project Summary

Project # POL-010-14 Service Area
Budget Year 2016 Department
Asset Type Unassigned Division
Title WPS Body/In-Car Cameras
Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Agencies, Boards & Committees

Windsor Police Services
Administration - Police

Project Description |

Installation of in-car video cameras for all marked police units of the Windsor
Police Service and purchase of body cameras for uniformed members of the
Windsor Police Service. Associated technology costs with data storage and
retrieval are factored into the estimate. Also factored in is an annual
operating impact of the salary associated with one FTE personnel to manage
and maintain systems at approx. $110,000/year.

Version Description

Project Comments/Reference

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 0 0 0 ‘ 0 0 0 0 0 1,000,000 1,000,000
2020 0 0 0 Total : 0 0 0 0 0 1,000,000 1,000,000
2021+ 1,000,000 1,000,000 0 Revenues
1,000,000 1,000,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 1,000,000 1,000,000
Revenue Total : 0 0 0 0 0 1,000,000 1,000,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
2021-01-01 Maintenance Contracts 40,000 0
2021-01-01 Salary and Benefits 110,000 1

Year Identified Start Date Project Type for 2016

Project Lead

Est. Completion Date

2014 | January 01, 2020 Growth: Maintenance:

Deputy Chief R. Derus

Dec 31, 2020+
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WiNDsor

Project Summary

Project # POL-013-14 Service Area  Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title WPS Tasers

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards

Version Name Main (Active)

Project Description |

otherwise known by the brand name
“TASER”, have been in use by police services in Ontario since 2002. Until
now, frontline supervisors and officers who are members of tactical units,
hostage rescue teams and containment teams have been permitted to carry
CEWs. The Ministry of Community Safety and Correctional Services recently
announced the lifting of existing restrictions to allow police services to
determine which officers should carry CEWs based on their local needs and
circumstances. The WPS plans to roll-out the training and deployment of
CEWs in phases to take into consideration any potential advancement in the
technology of conducted energy weapons, the availability of the equipment
and to allow for sufficient time to assess the impact and make any necessary

Conducted Energy Weapons (CEWSs),

Version Description

The current CEW X26 warranty will expire January 2018. This taser has the limited ability of
shooting one cartridge at a time. A review of the use of force indicates that frequently the first
cartridge misses target. The new CEW taser X2 provides the following:

*Dual LASERs improve accuracy and help take the guesswork out of aiming;

*Improved power magazine provides 500 more firings than the TASER X26;

+IPX2 rated weatherproofing to better resist rain and humidity;

*Self diagnostics tells you if the device is healthy or has a problem;

*Back up shot capability for multiple targets or miss recovery with x-connect technology;

*Warning Arc prevents conflict from escalating;

*Current Metering measures and accurately delivers
maximize both safety and effectiveness.

the precise amount of current to

changes to procedures, enhancements to training and continued deployment | The projected cost of 60 tasers, warranty, holsters and cartridges would be approx.
of additional units. $210,000.
Project Comments/Reference | Version Comments |
7141013
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 125,000 125,000 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 200,000 200,000 0
2019 0 0 0 125,000 0 200,000 0 0 0 325,000
2020 0 0 0 Total : 125,000 0 200,000 0 0 0 325,000
2021+ 0 0 0 Revenues
325,000 325,000 0 195 Police Equipment Reserve
Historical Approved Budget 125,000 0 200,000 0 0 0 325,000
Revenue Total : 125,000 0 200,000 0 0 0 325,000
Year Total Expense Net City Cost Subsidies
2014 200,000 200,000 0
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
2020-01-01 Training Staff 65,000 0

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2014 | January 01, 2016 Growth:100.0% Maintenance:0.0%

Inspector T. Crowley Dec 31 2020+
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Project Summary

Project # POL-001-15 Service Area  Agencies, Boards & Committees

Budget Year 2016 Department Windsor Police Services
Asset Type Unassigned Division Administration - Police
Title WPS Containment Team

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description

Establishment of a 15 person containment team to respond to Code 200
incidents, high risk missing persons and Dog Unit tracks.

Version Description |

Equipment required to meet Provincial Adequacy Standards include: C8 rifles with optics,
cold weather gear, tactical uniforms, GPS, Search Manager software plus training, Basic

Tactical Training Course, Blackberries and other communication equipment.

Project Comments/Reference

Version Comments |

7161004
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 75,000 75,000 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 0 0 0 : 75,000 0 0 0 0 0 75,000
2020 0 0 0 Total : 75,000 0 0 0 0 0 75,000
2021+ 0 0 0 Revenues
75,000 75,000 0 195 Police Equipment Reserve
Historical Approved Budget 75,000 0 0 0 0 0 75,000
Revenue Total: 75,000 0 0 0 0 0 75,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
2020-01-01 training 5,000 0
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date
2015 | January 01, 2016 Growth:100.0% Maintenance:0.0% Deputy Chief Derus Dec 31, 2020+
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WiNDsor

Project Summary

Project # POL-002-15 Service Area  Agencies, Boards & Committees

Budget Year 2016 Department Windsor Police Services
Asset Type Unassigned Division Administration - Police
Title WPS Next Generation 911

Budget Status Council Approved Budget
Major Category  Corporate Technology
Wards City Wide

Version Name Main (Active)

Project Description |

Next Generation 9-1-1 (abbreviated NG9-1-1) refers to an initiative aimed at
updating the 9-1-1 service infrastructure to improve public emergency
communications services in a growingly wireless mobile society. Komutel's
SIT 911 was purchased in 2014 for the purpose of migrating to internet
protocol (IP) for data for 911. The migration to IP is the foundation for NG911
and this product will be used as the database structure for NG911. The
product that will be developed for NG911 will be added to Komutel's SIT 911.

Version Description

In addition to calling 9-1-1 from a phone, the system enables the public to transmit text,
images, video and data to the 9-1-1 centre (referred to as a Public Safety Answering Point,
or PSAP). The initiative also envisions additional types of emergency communications and
data transfer. This NG9-1-1 infrastructure is intended to replace the current services over
time. Requested budgets by year are placeholders so that funds can accumulate to cover
the associated costs with upgrading to NG911 as those costs are not known at this time.

Project Comments/Reference

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 150,000 150,000 0
2019 50,000 50,000 0 : 0 0 150,000 50,000 50,000 0 250,000
2020 50,000 50,000 0 Total : 0 0 150,000 50,000 50,000 0 250,000
2021+ 0 0 0 Revenues
250,000 250,000 0 195 Police Equipment Reserve
Historical Approved Budget 0 0 150,000 50,000 50,000 0 250,000
Revenue Total : 0 0 150,000 50,000 50,000 0 250,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
2020-01-01 Maintenance costs 20,000 0
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date
2015 | January 01, 2018 Growth: Maintenance: Director L. Powers Dec 31, 2020+
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WiNDsor

Project Summary

Project # POL-003-15 Service Area  Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title WPS Carbines

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description |

Placement of carbine guns in all current patrol cruisers.

Version Description |

This entails the purchase of 40 carbine guns, magazines and sling assemblies.

Project Comments/Reference |

7161005

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 200,000 200,000 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 0 0 0 : 200,000 0 0 0 0 0 200,000
2020 0 0 0 Total : 200,000 0 0 0 0 0 200,000
2021+ 0 0 0 Revenues
200,000 200,000 0 195 Police Equipment Reserve
Historical Approved Budget 200,000 0 0 0 0 0 200,000
Revenue Total : 200,000 0 0 0 0 0 200,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
2020-01-01 Gun supplies 15,000 0

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2015 | January 01, 2016 Growth:100.0% Maintenance:0.0%

Insp. T. Crowley Dec 31, 2020+
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WiNDsor

Project Summary

Project # POL-004-15 Service Area  Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title WPS Covert Technology Enhancements

Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards City Wide

Version Name Main (Active)

Project Description |

The Criminal Intelligence Technical Unit seeks to address areas of deficiency
and provide reasonable solutions with the goal of providing the best possible
service to assist our officers in all areas of investigations. This allows the
Windsor Police Service to provide the highest quality of policing for our
community. The advancements of technology, as well as the sophistication of

Version Description

The technology advancements required involve cellular audio and video transmission,
tracking, audio and video interception equipment, GPS ftracking, data collection systems,
mobile surveillance equipment, officer protection devices and associated training.

criminals and criminal organizations is rapidly growing. The need for
technology is only increasing and becoming more essential to police
investigations.
Project Comments/Reference | Version Comments |
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 100,000 100,000 0 5110 Machinery & Equipment - TCA
2018 100,000 100,000 0
2019 0 0 0 0 100,000 100,000 0 0 0 200,000
2020 0 0 0 Total : 0 100,000 100,000 0 0 0 200,000
2021+ 0 0 0 Revenues
200,000 200,000 0 195 Police Equipment Reserve
Historical Approved Budget 0 100,000 100,000 0 0 0 200,000
Revenue Total : 0 100,000 100,000 0 0 0 200,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
2020-01-01 maintenance contracts 20,000 0
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date

2015 | January 01, 2017 Growth: Maintenance:

Insp. P. Keane Dec 31, 2020+
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WiNDsor

Project Summary

Project # POL-005-15 Service Area  Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title WPS Use of Force Simulator

Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards City Wide

Version Name Main (Active)

Project Description |

where
suspect

Information from a recent homicide investigation
experienced auditory exclusion confronting a murder
request for additional scenario based training. This
realistic relevant training lends itself to Use of Force Simulation Technology.

patrol
prompted a
increased demand for

officers

Version Description

The Use of Force Simulator is a portable unit that could be utilized in the classroom and the

range.

definition video with surround sound

It uses common hardware/software and operates with Windows.
that allows for the operators to control

has high
the users

environment and create scenarios. New DVD's are updated every three months at no extra

cost. Officers can use all of their equipment from flashlights to tasers, C8's
A particular vendor has worked closely with the manufacturer of our tasers to
This would significantly reduce the use of taser cartridges in
reporting capabilities and statistics
Eighteen officers can participate at

for live fire.
reproduce the taser arc.

training and save substantial costs.
that can be used to predict and develop future training.

It further provides

and even allows

one time. It could attract other agencies interested in using its capabilities. Currently
Customs and Border Control are using this technology in other provinces.
Project Comments/Reference | Version Comments
7161008
Project Forecast | Project Detailed Forecast
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 80,000 80,000 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 0 0 0 80,000 0 0 0 0 0 80,000
2020 0 0 0 Total : 80,000 0 0 0 0 0 80,000
2021+ 0 0 0 Revenues
80,000 80,000 0 195 Police Equipment Reserve
Historical Approved Budget 80,000 0 0 0 0 0 80,000
Revenue Total: 80,000 0 0 0 0 0 80,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
2020-01-01 Maintenance Contracts 2,500 0

Year Identified Start Date Project Type for 2016

Project Lead

Est. Completion Date

2015 | January 01, 2016

Growth:100.0% Maintenance:0.0%

Insp. T. Crowley

Dec 31, 2020+
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WiNDsor

Project Summary

Project # POL-001-16 Service Area
Budget Year 2016 Department
Asset Type Unassigned Division
Title WPS E911 Voicelogger

Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards City Wide

Version Name Main (Active)

Agencies, Boards & Committees
Windsor Police Services
Administration - Police

Project Description |

The Emergency 911 Centre is legislated under the Police Services Act to
ensure that all communications are recorded. The current voicelogger
system will be at its end of life by 2020 and will require replacement/upgrade.

Version Description |

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 0 0 0 : 0 0 0 0 150,000 0 150,000
2020 150,000 150,000 0 Total : 0 0 0 0 150,000 0 150,000
2021+ 0 0 0 Revenues
150,000 150,000 0 195 Police Equipment Reserve
Historical Approved Budget 0 0 0 0 150,000 0 150,000
Revenue Total : 0 0 0 0 150,000 0 150,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead

Est. Completion Date

2016 | January 01, 2020 Growth: Maintenance:

Director Lori Powers

Dec 31, 2020
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WiNDsor

Project Summary

Agencies, Boards & Committees
Windsor Police Services
Administration - Police

Project # POL-002-16 Service Area
Budget Year 2016 Department
Asset Type Unassigned Division

Title WPS Backup E911 Centre Upgrades
Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards City Wide

Version Name Main (Active)

Project Description |

The Emergency 911 Centre backup facility will require a technological
upgrade to the Public Branch Exchange System, computers, monitors and
software. This upgrade will ensure that the backup facility is compliant with
Next Generation 911 and new internet protocol features.

Version Description

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 0 0 0 0 0 0 0 100,000 0 100,000
2020 100.000 100.000 0 Total : 0 0 0 0 100,000 0 100,000
2021+ 0 0 0 Revenues
100,000 100,000 0 195 Police Equipment Reserve
Historical Approved Budget 0 0 0 0 100,000 0 100,000
Revenue Total : 0 0 0 0 100,000 0 100,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead

Est. Completion Date

2016 | January 01, 2020 Growth: Maintenance:

Director Lori Powers

Dec 31, 2020
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WiNDsor

Project Summary

Project # POL-003-16 Service Area  Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title WPS Microsoft Software Upgrades

Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards City Wide

Version Name Main (Active)

Project Description |

The City of Windsor uses Microsoft Office suite of software products for all of
its business document related needs. In keeping with this standard, the
Windsor Police Service uses the same software products. The city is
considering an upgrade to Microsoft Office 2013 in 2016. For compatibility
reasons, it is recommended the Windsor Police Service upgrade at the same
time. A phased approach is expected, given training requirements.

Version Description

Project Comments/Reference

7161006

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 100,000 100,000 0 Expenses
2017 75,000 75,000 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 0 0 0 __ 100000 75000 0 0 0 0 175,000
2020 0 0 0 Total : 100,000 75,000 0 0 0 0 175,000
2021+ 0 0 0 Revenues
175,000 175,000 0 195 Police Equipment Reserve
Historical Approved Budget 100,000 75,000 0 0 0 0 175,000
Revenue Total : 100,000 75,000 0 0 0 0 175,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2016 | January 01, 2016 Growth:0.0% Maintenance:100.0%

Director Dave Heimann Dec 31, 2017
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WiNDsor

Project Summary

Project # POL-004-16 Service Area Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title WPS Officer Personal Equipment

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards

Version Name Main (Active)

Project Description |

With the recommendations from the WPS Equipment Review Committee, this
funding will cover upgrades and enhancements to officer personal equipment

Version Description

and uniforms department-wide as required to meet provincial adequacy

standards.

Project Comments/Reference | Version Comments |

7161007
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 50,000 50,000 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 50,000 50,000 0
2019 50.000 50.000 0 50,000 0 50000 50,000 50,000 0 200,000
2020 50'000 50'000 0 Total : 50,000 0 50,000 50,000 50,000 0 200,000
2021+ 0 0 0 Revenues
200,000 200,000 0 195 Police Equipment Reserve
Historical Approved Budget 50,000 0 50,000 50,000 50,000 0 200,000
Revenue Total : 50,000 0 50,000 50,000 50,000 0 200,000

Year Total Expense Net City Cost Subsidies

Related Projects Operating Budget Impact

Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date

2016 | January 01, 2016 Growth:0.0% Maintenance:100.0%

D/C Derus Ongoing
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WiNDsor

Project Summary

Project # POL-005-16 Service Area  Agencies, Boards & Committees

Budget Year 2016 Department Windsor Police Services
Asset Type Unassigned Division Administration - Police
Title WPS Investigations Master Plan & Renovations

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description |

Conduct a comprehensive architectural space planning/allocation
assessment of the Investigation Services Division of the WPS on the third
floor of Police HQ followed by an implementation of the study results involving
construction  activity, upgraded furnishings & equipment, access control
modifications, etc. Many staffing and operational deployment changes in
recent years have necessitated this project to meet current and future
operational requirements of the organization. The end result will also address
options to improve the organizations commitment to a fully accessible work
environment per the AODA legislation.

Version Description

Project Comments/Reference |

7161009

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 60,000 60,000 0 Expenses
2017 140,000 140,000 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 0 0 0 : 60,000 140,000 0 0 0 0 200,000
2020 0 0 0 Total : 60,000 140,000 0 0 0 0 200,000
2021+ 0 0 0 Revenues
200,000 200,000 0 195 Police Equipment Reserve
Historical Approved Budget 60,000 140,000 0 0 0 0 200,000
Revenue Total: 60,000 140,000 0 0 0 0 200,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date
2016 | January 01, 2016 Growth:0.0% Maintenance:100.0% Director Barry Horrobin Dec 31, 2017
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WiNDsor

Project Summary

Project # POL-006-16 Service Area  Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title WPS Marine Dock Safety & Asset Protection

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards

Version Name

Main (Active)

Project Description |

Supply, delivery, and installation of enhanced LED lighting and high
resolution digital CCTV recording for the WPS marine dock. The recent
acquisition of a new primary patrol vessel valued at over $400,000, plus the
pending acquisiton in 2016 of a new secondary patrol vessel with an
anticipated value of approximately $300,000 warrants an elevated level of
protection for these two major fleet assets. The proposed improvements are
also intended to improve overall health and safety conditions for employees
working in the Marine Unit as well.

Version Description

Project Comments/Reference |

7161010

Version Comments

Project Forecast |

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2018 2019 2020 2021+ Total
2016 75,000 75,000 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 0 0 0 75,000 0 0 0 0 75,000
2020 0 0 0 Total : 75,000 0 0 0 0 75,000
2021+ 0 0 0 Revenues
75,000 75,000 0 195 Police Equipment Reserve
Historical Approved Budget 75,000 0 0 0 0 75,000
Revenue Total : 75,000 0 0 0 0 75,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead

Est. Completion Date

2016 | January 01, 2016 Growth:0.0% Maintenance:100.0%

Director Barry Horrobin

Dec 31, 2016

85




WiNDsor

Project Summary

Project # POL-007-16 Service Area  Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title WPS Crime Scene Scanner Technology

Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards City Wide

Version Name Main (Active)

Project Description |

Version Description

This high density three dimensional (3D) laser scanning is the future of crime
scene analysis. This is the latest technology used for the preservation,
analysis, and reconstructions of crime scenes. The data collected can be
used to not only show a crime scene but has the potential to reconstruct a
sequence of events and show perspectives of witnesses, victims, and
accused persons. Laser scanners capture the complete scene in vivid 3D
exactly as the investigators find it. The software produces a 3D rendering of
the data form which any desired measurement can be extracted at any time.
The end result is a scene which can be viewed from multiple angles and
positions, allowing for a significantly more realistic presentation of evidence
for court. Estimated cost of all hardware, software, and training is $180,000
with yearly licensing and maintenance of $5,000. This system is already in
use in other Ontario police services and is fully compatible with WPS current
operating systems. As well it will be jointly used by WPS Forensic
Identification officers and Accident Reconstruction Specialists within the WPS

Traffic Branch.

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 180,000 180,000 0
2019 0 0 0 ‘ 0 0 180,000 0 0 0 180,000
2020 0 0 0 Total : 0 0 180,000 0 0 0 180,000
2021+ 0 0 0 Revenues
180,000 180,000 0 195 Police Equipment Reserve
Historical Approved Budget 0 0 180,000 0 0 0 180,000
Revenue Total : 0 0 180,000 0 0 0 180,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

86




WiNDsor

Project Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

POL-007-16 Service Area  Agencies, Boards & Committees
2016 Department  Windsor Police Services
Unassigned Division Administration - Police

WPS Crime Scene Scanner Technology
Council Approved Budget

Corporate Technology

City Wide

Main (Active)

Year Identified

Start Date

Project Type for 2016

Project Lead

Est. Completion Date

2016

January 01, 2018

Growth: Maintenance:

Supt E. Hickey

Dec 31, 2018
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Project Summary

Project # POL-008-16 Service Area  Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title WPS Covert Surveillance Equipment

Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards City Wide

Version Name Main (Active)

Project Description

Version Description

In the near future, the WPS CIU is looking to invest in an Unmanned Aircraft
System (aka UAS or Drone), as well as the required analytic software and
training associated. Drones are currently used by multiple law enforcement
agencies throughout North America. The purpose is to obtain aerial
perspectives and high resolution imagery for multiple police operations such
as live video feeds of tactical operations, accident reconstruction, crime
scene photography, grid searches for missing persons search and rescue,
HAZMAT operations, EDU operations, and aerial mapping for event planning.
When faced with potentially dangerous situations, law enforcement requires
as much information about situations as possible before determining a course
of action. Drone's provide real time situational awareness without putting
officers or the public's safety in jeopardy. Additionally, the cost of operating a
Drone is significantly less than the cost of a helicopter, providing greater
availability to smaller law enforcement agencies. The complete purchasing
cost of this sole source equipment, including analytic software and ftraining is

estimated at $100,000.

Project Comments/Reference |

Version Comments |

Project Forecast

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 100,000 100,000 0 : 0 0 0 100,000 0 0 100,000
2020 0 0 0 Total : 0 0 0 100,000 0 0 100,000
2021+ 0 0 0 Revenues
100,000 100,000 0 195 Police Equipment Reserve
Historical Approved Budget 0 0 0 100,000 0 0 100,000
Revenue Total : 0 0 0 100,000 0 0 100,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact
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Project Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

POL-008-16 Service Area  Agencies, Boards & Committees
2016 Department  Windsor Police Services
Unassigned Division Administration - Police

WPS Covert Surveillance Equipment
Council Approved Budget

Corporate Technology

City Wide

Main (Active)

Year Identified Start Date

Project Type for 2016

Project Lead

Est. Completion Date

2016 | January 01, 2019

Growth: Maintenance:

Supt. E. Hickey

Dec 31, 2019
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Project Summary

Project # POL-009-16
Budget Year 2016
Asset Type Unassigned
Title

Budget Status

Major Category

Wards City Wide

Version Name

Main (Active)

Agencies, Boards & Committees
Windsor Police Services
Administration - Police

Service Area
Department
Division

WPS Internet Child Exploitation Program
Council Approved Budget
Corporate Technology

Project Description |

This project is to provide additional software and equipment to assist in the
fight against the exploitation of children through the internet. It is imperative
to the safety of the community that this mandate is maintained. Not only for
the vital service it provides for the well being of our vulnerable children but for
the service it provides in a multitude of other criminal investigations where cell
phone, video, and computer technology are vital components of any and all
investigations.

Version Description

Project Comments/Reference |

Version Comments

Project Forecast |

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 100,000 100,000 0 : 0 0 0 100,000 0 0 100,000
2020 0 0 0 Total : 0 0 0 100,000 0 0 100,000
2021+ 0 0 0 Revenues
100,000 100,000 0 195 Police Equipment Reserve
Historical Approved Budget 0 0 0 100,000 0 0 100,000
Revenue Total : 0 0 0 100,000 0 0 100,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead

Est. Completion Date

2016 | January 01, 2019 Growth: Maintenance:

Supt. E. Hickey

Dec 31, 2019
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Project # POL-010-16 Service Area  Agencies, Boards & Committees

Budget Year 2016 Department Windsor Police Services
WITKi:BDFSOR Asset Type Unassigned Division Administration - Police
Title WPS CIU Mobile Technology
. Budget Status Council Approved Budget
PrOjeCt Summary Major Category  Corporate Technology

Wards City Wide
Version Name Main (Active)

Project Description | Version Description

CIU is looking to provide all Intelligence and Surveillance officers with mobile

computers and cellular access for use in their daily duties and details. They

spend a large amount of time working in the field often beginning and ending

their shift without ever entering HQ. Notes and reports are generated daily

and need to be submitted electronically, in a timely manner, to the requesting

investigator.  Photographic evidence and video evidence is also gathered on

a regular basis during these assignments. Currently, valuable time and

resources are wasted by having officers report to a police facility for the sole

purpose of completing and submitting reports along with digital evidence. A

mobile computer would eliminate the need to attend a police facility to

complete these tasks, improve efficiencies within the operating unit, increase

officer and public safety by not having to leave an operation to complete

reports that can now be completed on the road, much like patrol officers. The

cost of outfitting all officers with the appropriate computer, software,

peripherals, and cellular internet access would be $70,000.

Project Comments/Reference | Version Comments |

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 70,000 70,000 0 0 0 0 70,000 0 0 70,000
2020 0 0 0 Total : 0 0 0 70,000 0 0 70,000
2021+ 0 0 0 Revenues
70,000 70,000 0 195 Police Equipment Reserve
Historical Approved Budget 0 0 0 70,000 0 0 70,000
Revenue Total : 0 0 0 70,000 0 0 70,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact
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Project Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

POL-010-16 Service Area
2016 Department
Unassigned Division

WPS CIU Mobile Technology
Council Approved Budget
Corporate Technology

City Wide

Main (Active)

Agencies, Boards & Committees
Windsor Police Services
Administration - Police

Year Identified

Start Date

Project Type for 2016

Project Lead

Est. Completion Date

2016

January 01, 2019

Growth: Maintenance:

Supt E. Hickey

Dec 31, 2019
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Project Summary

Project # POL-011-16 Service Area  Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title WPS Mobile Occurrence & Scene Documentation Application

Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards City Wide

Version Name Main (Active)

Project Description |

The objective of this project is to leverage the WPS' investment in mobile
technology (smartphones/tablets). This project will see the deployment
applications on those devices that will assist all frontline personnel with the
streamlined, at-source, capture of searchable digital multimedia reports,
notes and scene imagery via secure wireless handheld technology. This
project will ensure a variety of effective text capture methods are available to
officers - including voice to text dictation - to reduce overall reporting time and
duplication of effort required with traditional reporting and note-taking
methods.  Significant time savings and quality improvements are anticipated
at occurrence scenes, as well as downstream during electronic Crown brief
production and subsequent trial environments.

Version Description

Project Comments/Reference |

Version Comments

Project Forecast |

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 150,000 150,000 0 : 0 0 150,000 0 0 150,000
2020 0 0 0 Total : 0 0 150,000 0 0 150,000
2021+ 0 0 0 Revenues
150,000 150,000 0 195 Police Equipment Reserve
Historical Approved Budget 0 0 150,000 0 0 150,000
Revenue Total : 0 0 150,000 0 0 150,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead

Est. Completion Date

2016 | January 01, 2019 Growth: Maintenance:

Sgt. J. Belanger

Dec 31, 2019
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Project Summary

Project # POL-012-16 Service Area
Budget Year 2016 Department
Asset Type Unassigned Division
Title WPS Hybrid Tactical Range

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Agencies, Boards & Committees

Windsor Police Services
Administration - Police

Project Description |

This proposal is to update the ten year old indoor range. The current design
of this indoor range facilitates static shooting only. Research indicates the
need for additional baffles to be installed on the ceiling and walls to create a
more effective range and increase training capacity. Electronics will be
updated to improve target retrieval and controlled movements. Policing has
evolved to include the need for dynamic training to provide a realistic
environment to allow movement to better prepare police officers to safely
serve in the community. The Ontario Police College has improved their range
facility to incorporate more efficient and effective training with similar
upgrades. This recommendation is in line with Ministry training and will allow
our service the ability to increase ftraining capacity significantly.  This new
design will afford the Windsor Police Service the ability to train in an
environment that a police officer is more likely to encounter. This
recommendation's goal is to sustain training capacity for ten years.
Partnering agencies will benefit from the improvements of the indoor range.

Version Description

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 0 0 0 : 0 0 0 0 0 500,000 500,000
2020 0 0 0 Total : 0 0 0 0 0 500,000 500,000
2021+ 500,000 500,000 0 Revenues
500,000 500,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 500,000 500,000
Revenue Total : 0 0 0 0 0 500,000 500,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact
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Project Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

POL-012-16 Service Area
2016 Department
Unassigned Division

WPS Hybrid Tactical Range
Council Approved Budget
Corporate Property Infrastructure
City Wide

Main (Active)

Agencies, Boards & Committees
Windsor Police Services
Administration - Police

Year Identified

Start Date

Project Type for 2016

Project Lead

Est. Completion Date

2016

January 01, 2016

Growth: Maintenance:

Insp. T. Crowley

Dec 31, 2017

95




WiNDsor

Project Summary

Project # POL-013-16 Service Area  Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title WPS Outdoor Range Refurbishment

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description |

This proposal is for a redesign of the outdoor range.
to enclose the first fifty yards of the outdoor range
This will serve to increase training capacity and efficiency.

recommendation.

A quote was requested
in year one of the

The outdoor range retrofit will create opportunity to increase training capacity
essentially adding a second range option that can be utilized 365 days of the

year. In addition, the range will

be baffled and have sound eliminating

technologies applied that will significantly reduce noise volumes experienced

by local residents.

In year two, range electronic updates would be complete

and baffling extended to enable officers in training to discharge weapons from
zero to 100 yards while positioned under the cover of the baffles or enclosed

portion. Training  will
improvements and  will
important realistic training environment.
to be effective.

be more effective and efficient with
facilitate movement
Static training is no longer deemed
This recommended upgrade is aligned with the Ontario Police
College and their efforts to increase training capacity.

recommended

tasks that will create a very

This design eliminates

the possibility of a discharged round escaping the range and will significantly

reduce noise complaints from neighbouring

residents. The indoor range

upgrade will need to occur first which will help determine the specific needs to

be done for the outdoor range.

Version Description

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies
2016 0 0 0
2017 0 0 0
2018 0 0 0
2019 0 0 0
2020 0 0 0
2021+ 2,400,000 2,400,000 0
2,400,000 2,400,000 0

Historical Approved Budget

Revenue

Year Total Expense Net City Cost Subsidies

GL Account 2016 2017 2018 2019 2020 2021+ Total
Expenses
5410 Construction Contracts - TCA
0 0 0 0 0 2,400,000 2,400,000
Total : 0 0 0 0 0 2,400,000 2,400,000
Revenues
169 Pay As You Go - Capital Reserve
0 0 0 0 0 2,400,000 2,400,000
Total : 0 0 0 0 0 2,400,000 2,400,000
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Project Summary

Project # POL-013-16 Service Area
Budget Year 2016 Department
Asset Type Unassigned Division

Title WPS Outdoor Range Refurbishment
Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Agencies, Boards & Committees
Windsor Police Services
Administration - Police

Related Projects |

Operating Budget Impact |

Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date

2016 | January 01, 2020

Growth: Maintenance:

Insp. T. Crowley

Dec 31,2021
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Project Summary

Project # POL-014-16 Service Area  Agencies, Boards & Committees
Budget Year 2016 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title WPS Secure HQ Wireless Network

Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards City Wide

Version Name Main (Active)

Project Description |

This project will result in the installation of secure wireless connectivity to
internal WPS networks within WPS HQ. The network connectivity will be
achieved via installation of secure Wi-Fi Access Points in areas with high
computer usage within HQ. Areas already under consideration for coverage
have included meeting and conference rooms; this project expands the
coverage to include operational areas such as the report-writing room, lineup
briefing room as well as all fleet/garage and crib areas/levels which would
enable Technology Services to "push" automated updates of mobile devices
and to "pull" automated uploads of video from camera equipped vehicles or
devices entering the garage areas.

Version Description

Project Comments/Reference |

Version Comments

Project Forecast |

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 50,000 50,000 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 0 0 0 ‘ 0 50,000 0 0 0 0 50,000
2020 0 0 0 Total : 0 50,000 0 0 0 0 50,000
2021+ 0 0 0 Revenues
50,000 50,000 0 195 Police Equipment Reserve
Historical Approved Budget 0 50,000 0 0 0 0 50,000
Revenue Total : 0 50,000 0 0 0 0 50,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead

Est. Completion Date

2016 | January 01, 2017 Growth: Maintenance:

Sgt. J. Belanger

Dec 31, 2017
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Project Summary

Project # MAY-001-16 Service Area City Council & Mayor's Office
Budget Year 2016 Department  Mayor's Office

Asset Type Unassigned Division Administration - Mayor's Office
Title Arts Endowment Placeholder

Budget Status Council Approved Budget

Major Category = Community & Economic Development

Wards City Wide

Version Name Main (Active)

Project Description |

In accordance with B68-2015, Council approved the "Proposed 2016
Enhanced Capital Budget" in the form of placeholder allocations in the budget
with reports to BE PREPARED for Council's consideration.

Version Description |

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 0 0 0 : 0 0 0 0 2,000,000 0 2,000,000
2020 2,000,000 2,000,000 0 Total : 0 0 0 0 2,000,000 0 2,000,000
2021+ 0 0 0 Revenues
2,000,000 2,000,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 2,000,000 0 2,000,000
Revenue Total : 0 0 0 0 2,000,000 0 2,000,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2016 Growth: Maintenance:
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Project Summary

Project # MAY-002-16 Service Area  City Council & Mayor's Office
Budget Year 2016 Department Mayor's Office

Asset Type Unassigned Division Administration - Mayor's Office
Title Environmentally Significant Lands Acquisition Placeholder

Budget Status Council Approved Budget

Major Category = Community & Economic Development

Wards

Version Name Main (Active)

Project Description |

In accordance with B68-2015, Council approved the "Proposed 2016
Enhanced Capital Budget" in the form of placeholder allocations in the budget
with reports to BE PREPARED for Council's consideration.

Version Description |

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5210 Land Acquisition
2018 0 0 0
2019 0 0 0 0 0 0 0 1,500,000 0 1,500,000
2020 1.500.000 1.500.000 0 Total : 0 0 0 0 1,500,000 0 1,500,000
2021+ 0 0 0 Revenues
1,500,000 1,500,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 1,500,000 0 1,500,000
Revenue Total : 0 0 0 0 1,500,000 0 1,500,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2016 Growth: Maintenance:
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Project Summary

Project # HCS-001-07 Service Area  Community Development & Health Commissi
Budget Year 2016 Department Housing & Children Services

Asset Type Unassigned Division Housing Administration

Title Social Housing Reserve Fund

Budget Status Council Approved Budget

Major Category  Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description |

Windsor and Essex County Social Housing units devolved to the City
represents over 7,900 housing units in the region with an estimated value of
$500 million and yearly operating budgets of $68 million. These units are a
vital and valuable resource to the community. Many of the projects have
been a part of this community for many years and are aging and requiring
significant renewal. The Social Housing Reserve Fund was established in
2001 using the one-time transfer of $2.4 milion from MMAH. This fund was
established "to cover the risks associated with future increases" in the social
housing program. The current available balance of this fund after Council
approved commitments (Council Report-March 23, 2015) is $1.346M as at
June 30, 2015. Prudent business practice would indicate that the service
manager has a duty to ensure that funds are available to deal with both
expected and unexpected events that arise within the social housing portfolio.
Beginning in 2007, transfers were approved for years 2010 onward during the
Capital budget deliberations in amounts from $500,000 to $2.28M per year
(2010 — 2014). In 2010 a total of $294,000 ($200,000 City) was transferred to
the Social Housing Reserve fund. During the 2011 Capital Budget
deliberations all previous year approvals (for years 2011 to 2014) were
rescinded and $0 was approved for 2015. All requests for years after 2011
have not been recommended for approval and deferred to future years. The
County of Essex would share approx. 34% of the cost of maintaining this fund
based on the current arbitrated weighted assessment formula. The Social
Housing Reserve fund is required to help mitigate the impact of early life
cycle breakdown in the housing stock, the impact of underfunded capital
reserves, the impact of potential increases in interest rates, the impact of
maturing mortgages and the impact of the legislated funding model. In the
event that housing providers require emergency repairs and the provider has
insufficient funds for the work, the fund can be accessed. This fund will also

be accessed to deal with periodic building reviews, capital reserve fund
studies and other capital planning activies and other housing related
initiatives in order to ensure the long term viability of the housing stock. Other

municipalities of similar size (Region of Waterloo and the City of London)
adopted a similar strategy and currently have invested funds for this purpose.

There is a need to prepare for regeneration and rationalization of stock. The
2010 HARS report states that there is a “mismatch of supply and demand for
Social Housing” in Windsor and Essex County. Demand for one bedroom
units as well as larger units exceeds the current supply. There is a need to
review this anomaly in an effort to ‘rationalize the stock’ and attempt to more
closely match current and future demand. Other pressures that will require

Version Description

Housing Services is requesting a total allocation of $8.8M Gross ($5,807,000) Net City in
2020.This request was not approved at the Finance review stage for 2020 but deferred to
2021. Based on industry and MMAH originally established capital fund allowances (prior to
download) the current reserve fund balance is inadequate. It is expected that the net capital
requirements of the Windsor Essex social housing providers in the future will be in excess of
the capital funds currently held by providers. As such the providers will (and have been)
approaching the City for assistance. At present it is estimated that total capital reserve fund
balances held by Windsor Essex providers are approximately $14M. It should be noted that
of the 39 housing providers, 15% to 20% have little or no capital reserve balances and a
large number would not have enough funding should a major capital repair be required.
Windsor Essex Community Housing (WECHC) has estimated that within their portfolio
(approx. 60% of the stock) a large capital deficit exists. Based on staff analysis, WECHC
estimates that based on current capital funding from the City, the unfunded capital liability in
2020 (5 years) would be $40M and in 2025 (10 years) would reach $63M. In addition,
WECHC indicates that over 70% of their units are now over 30 years or older. The CMHC
average is currently 64%. A study undertaken in 2005 on behalf of the Service Manager, the
Housing Network also identified overall projected capital reserve shortfalls in all non-profit
projects province-wide. It was estimated that an additional $600 - $700 per unit/year should
be deposited in provider Capital reserve funds (City of Windsor - $ 2.1M/year from 2005) in
order that capital needs of these providers be met in the future. Recent examples of projects
that could have required access to the Social Housing Reserve Fund include:

- 2012 Windsor Essex Community Housing Corporation (WECHC) - The Grandview
neighbourhood (68 units) experienced excessive flooding in 2011 due to significant rain
incidents. The cost to investigate and resolve these water intrusion issues (sewage

backup/water leaks) including replacement of windows and doors was $937,000. One-time
carryover funding was applied to offset this cost.

- 2013/2014 WECHC - 2455 Rivard — Water intrusion issues due to brick deterioration —
After significant review and analysis it was determined that replacement of building cladding
and insulation was required to correct leaking into rental units. Total costs - $2.1 million.
Due to the amount of required capital funding, WECHC has had to fund this major project
over two years (2013 and 2014). This impeded the ability to complete other required capital
projects.

- At present, Housing Services has received over $1.4 million in unsolicited requests for
funding for projects such as carbon monoxide detectors, mold and asbestos issues, roofing,
foundation repairs, elevators, major building envelope repairs and accessibility needs. In
addition, Housing Services has requested that WECHC provide alternative for regeneration /
redevelopment of units at 415 University (Chateau Masson). Cost projections range from
$335,000 (demolition) to $6M (demolition and redevelopment).

In March 2015, Housing Services received approval of City Council to withdraw up to
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Project Summary

Project # HCS-001-07
Budget Year 2016
Asset Type Unassigned
Title

Budget Status

Major Category

Wards City Wide

Version Name Main (Active)

Service Area
Department

Division

Social Housing Reserve Fund
Council Approved Budget
Corporate Property Infrastructure

Housing & Children Services
Housing Administration

Community Development & Health Commissi

the use of the Social Housing Reserve fund would include the need for
energy efficiency upgrades to save on energy costs, necessary elevator
upgrades throughout the portfolio and the need to comply with the upcoming
AODA built environment requirements.

$600,000 from the Social Housing Reserve Fund to deal with some of the projects outlined

above.
complete a study on the

City Council to outline the findings of the consultant.

regeneration and

That request also included funding to WECHC to secure consulting services to

rationalization of the Public Housing stock.
WECHC is currently in the process of securing these consulting services with the anticipated
receipt of a report by Q1-2016. At that time a report will be prepared and brought forward to

Project Comments/Reference |

7109003

Version Comments

Project Forecast |

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 2,000,000 1.326,591 673,400 0 0 0__ 2,000,000 048,800,000 50,800,000
Total : 0 0 0 2,000,000 0 48,800,000 50,800,000
2020 0 0 0
2021+ 48,800,000 32,199,500 16,600,500 Revenues
50,800,000 33,526,091 17,273,909 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 1,326,591 0 32,199,500 33,526,091
Revenue 6340 Net County Cost
Year Total Expense Net City Cost Subsidies 0 0 0 673,409 0 16,600,500 17,273,909
Total : 0 0 0 2,000,000 0 48,800,000 50,800,000
2010 294,000 200,000 94,000
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date

2007 | January 01, 2019 Growth: Maintenance:

Mike Deimling

Ongoing
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Project Summary

Project # HCS-001-14 Service Area  Community Development & Health Commissi
Budget Year 2016 Department Housing & Children Services

Asset Type Unassigned Division Housing Administration

Title Windsor Essex Community Housing Corporation (DRL) Placeholder

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description |

As per the 2014 Enhanced Capital Plan, Council approved in principle funds
from the 2018 Debt Reduction Levy (DRL) for allocation towards the Windsor
Essex Community Housing Corporation (WECHC).

A detailed report to City Council is being prepared by Housing Services, on
behalf of WECHC, outlining the proposed use of the funds and requesting the
advance of funds over the next three years (2016 to 2018). It is anticipated
that an advance of funds will be requested for projects consisting of building
envelope repairs (water intrusion issues), elevator improvements (high-rise
buildings), deterioration of porches and stoops, roofing replacements, and
window and door replacement. WECHC is currently undertaking a building
envelope engineering study on a number of their buildings in Leamington, the
result of which could affect the work required.

WECHC indicates that the advancement of the completion of these projects
are warranted as they represent health and safety issues for the residents of
the units.

Version Description

As part of the City of Windsor's Operating Budget, Windsor Essex Community Housing
Corporation (CHC) currently receives $2.7 million annually for capital projects and
infrastructure upgrades. CHC’s Public Housing portfolio is aging and requests to the City
over the last number of years for additional funding for capital purposes have not been
approved. CHC currently indicates that should approved funding for capital purposes from
the City of Windsor remain at the current level, the unfunded capital liability in 2020 (5 years)
will be $40 million and 2025 (10 years) will be $63 million.

WECHC indicates that “due to the poor condition of certain assets, CHC has strategically
deferred capital maintenance in these developments. One single family home has been
demolished and within the next 24 months other could follow. These and other
developments require regeneration which provides potential opportunities for revenue
generating initiatives.”

In March 2015, Housing Services received approval of City Council to withdraw up to
$600,000 from the Social Housing Reserve Fund to provide much needed capital funding to
social housing providers in Windsor/Essex. That request also included funding to WECHC
to secure consulting services to complete a study on the regeneration and rationalization of
the Public Housing stock. WECHC is currently in the process of securing these consulting
services with the anticipated receipt of a report by Q1-2016. At that time, based on the
results of the consultant's findings, a detailed report to City Council will be prepared and
brought forward.

Project Comments/Reference

Version Comments
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Project Summary

Project # HCS-001-14 Service Area  Community Development & Health Commissi
Budget Year 2016 Department Housing & Children Services

Asset Type Unassigned Division Housing Administration

Title Windsor Essex Community Housing Corporation (DRL) Placeholder

Budget Status Council Approved Budget
Major Category Corporate Property Infrastructure

Wards City Wide
Version Name Main (Active)
Project Forecast [ Project Detailed Forecast [
Revenue

Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total

2016 0 0 0 Expenses

2017 0 0 0 5410 Construction Contracts - TCA

2018 2,234,000 1,500,000 734,000

2019 0 0 0 0 0 2,234,000 0 0 0 2,234,000

2020 0 0 0 Total : 0 0 2,234,000 0 0 0 2,234,000

2021+ 0 0 0 Revenues
2,234,000 1,500,000 734,000 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 1,500,000 0 0 0 1,500,000
Revenue 6340 Net County Cost
Year Total Expense Net City Cost Subsidies 0 0 734,000 0 0 0 734,000
Total : 0 0 2,234,000 0 0 0 2,234,000
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact

Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date

2014

January 01, 2018

Growth: Maintenance:

Mike Deimling/Debbie Cercone

2018
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Project Summary

Project # HLD-001-11 Service Area Community Development & Health Commissi
Budget Year 2016 Department Huron Lodge

Asset Type Unassigned Division Nursing & Personal Care

Title Wireless Technology

Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards Ward 1

Version Name Main (Active)

Project Description |

-To install wireless technology throughout the home and implement wireless
equipment that will facilitate entry of health care data into Goldcare (health
record software) and enhance business practices and resident continuity of

services.
-To achieve this, access points would have to be installed throughout each
floor to ensure appropriate wireless coverage based on Information

Technology's assessment.

-Some additional hardware such as wiring and server for security is required.
-Purchase of additional module from Goldcare to allow for wireless entry.

-Purchase of additional Goldcare licenses to allow for more users on the
system.

Version Description |

As part of the agreement for Medical Pharmacies Group to provide pharmacy services at
Huron Lodge (CAO#1805), the proponent will give an annual life enhancement fund for the
life of the contract (3 years with the option to extend for an additional 2 years) to be used for
a program of Huron Lodge's choice.
As communicated to the Social Development, Health and Culture Standing Committee
(Report# 16180) it is Huron Lodge's goal to implement an up-to-date point of care electronic
documentation program which requires wireless technology throughout the home.
Funding from Medical Pharmacies Group is as follows:
Contract Life 2012-2014 $240,000
Contract Extension 2015-2016 $160,000

Total $400,000
This budget is a preliminary estimate based on available information and may change once
actual quotes are requested.

Project Comments/Reference |

7135002

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5125 Computers - PCs
2018 0 0 0
2019 78,000 78,000 0 : 0 0 0 78,000 0 0 78,000
2020 0 0 0 Total : 0 0 0 78,000 0 0 78,000
2021+ 0 0 0 Revenues
78,000 78,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 78,000 0 0 78,000
Revenue Total : 0 0 0 78,000 0 0 78,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact |
Project Title Effective Date Description Exp/(Rev) FTE Impact
2019-01-01 Staff Training (One Time) 16,800 0
2019-01-01 Equipment Maintenance (Annual) 3,000 0
2019-01-01 Additional Licensing Fees (Annual) 2,200 0

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2011 | January 01, 2019 Growth: Maintenance:

Susan Rogers 2019
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Project Summary

Project # HLD-001-12 Service Area  Community Development & Health Commissi
Budget Year 2016 Department ~ Huron Lodge

Asset Type Unassigned Division Nursing & Personal Care

Title Huron Lodge Nursing Requirements

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 1

Version Name Main (Active)

Project Description |

To provide a capital project for replacement of nursing equipment from a risk

Version Description

1) Establishment of a Floor Lift replacement program - $222,000 (10years)

management prospective to address the safety and security of residents, staff | 2) Establishment of an Alenti/Miranti bath/Tornado/shower chair replacement program -
and visitors and ensure all nursing equipment meets manufacturer | $420,500 (10years)
requirements as outlined in the Long Term Care Homes Act (2007). 3) Establishment of a shower tub replacement program - $210,000 (15 years)
Based on discussions with the supplier and manufacturer's recommendation,
this equipment will soon need to be replaced. Most of this equipment is
already 7 years old with a life expectancy of 10 - 15 years.
Project Comments/Reference | Version Comments |
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 150000 150.000 0 0 0 0 150,000 150,000 552,500 852,500
2020 150,000 150,000 0 Total : 0 0 0 150,000 150,000 552,500 852,500
2021+ 552,500 552,500 0 Revenues
852,500 852,500 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 150,000 150,000 552,500 852,500
Revenue Total : 0 0 0 150,000 150,000 552,500 852,500
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
2016-01-01 Preventative Maintenance 10,000 0

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2012 | January 01, 2018 Growth: Maintenance:

Susan Rogers 2020+
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Project Summary

Project # HLD-002-12 Service Area  Community Development & Health Commissi
Budget Year 2016 Department Huron Lodge

Asset Type Unassigned Division Program Services

Title Cooking and Food Preparation Equipment

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 1

Version Name Main (Active)

Project Description |

To ensure there is an efficient capital needs for the Dietary Services division
of Huron Lodge that addresses risk management, quality assurance and
resident care as it relates to legislated food services.

Version Description

Establishment of a replacement program over the next 5 years to purchase, upgrade or
replace Dietary equipment for food storage & preparation. These  must comply with the
Ministry of Health and Long Term Care Act and Regulations as well as other legislated food
service standards to ensure quality of food service to residents to maximize nutritional
needs.

Equipment such as ovens, steamers, food preparation equipment, heating, food waste
disposals and steam tables, have a life span of 8 — 10 years. The current cost to replace an
industrial oven is $35,000 - $40,000 with an expected life of 8 - 10 years. All equipment is
currently 8 years old and replacement is imminent. Continuous repair costs may eventually
exceed the cost of full replacement.

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5111 Machinery & Equipment -Non TCA
2018 40,000 40,000 0
2019 40,000 40,000 0 0 0 40000 40,000 0 120,000 200,000
2020 0 0 0 Total : 0 0 40,000 40,000 0 120,000 200,000
2021+ 120,000 120,000 0 Revenues
200,000 200,000 0 160 Capital Expenditure Reserve
Historical Approved Budget 0 0 40,000 0 0 0 40,000
Revenue 169 Pay As You Go - Capital Reserve
Year Total Expense Net City Cost Subsidies 0 0 0 40,000 0 120,000 160,000
Total : 0 0 40,000 40,000 0 120,000 200,000
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2012 | January 01, 2018 Growth: Maintenance:

Cathy Harris 2020+
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Project Summary

Project # HLD-001-13 Service Area  Community Development & Health Commissi
Budget Year 2016 Department  Huron Lodge

Asset Type Unassigned Division Program Services

Title Resident & Home Area Beds/Mattresses and Furniture

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 1

Version Name Main (Active)

Project Description |

Heavy usage by residents and constant environmental disinfection practices
results in irreparable damages to the resident furniture. A capital
replacement program averaging every seven to ten years is recommended to
provide a minimum for furniture replacement.

Version Description

A replacement program for the beds and mattresses along with mandatory utilitarian
furniture are requiring replacement due to age (10+ years) and wear and breakdown from
cleaning chemicals.

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5130 Furniture & Furnishings
2018 0 0 0
2019 250,000 250,000 0 ‘ 0 0 0 250,000 100,000 1,400,000 1,750,000
2020 100,000 100,000 0 Total : 0 0 0 250,000 100,000 1,400,000 1,750,000
2021+ 1,400,000 1,400,000 0 Revenues
1,750,000 1,750,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 250,000 100,000 1,400,000 1,750,000
Revenue Total : 0 0 0 250,000 100,000 1,400,000 1,750,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2013 | January 01, 2019 Growth: Maintenance:

Mary Bateman 2020+
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Project Summary

Project # HLD-001-15 Service Area  Community Development & Health Commissi
Budget Year 2016 Department Huron Lodge

Asset Type Unassigned Division Nursing & Personal Care

Title Ceiling Lift Replacement Program

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards

Version Name Main (Active)

Project Description |

To provide a capital program for the replacement of ceiling lifts from a risk
management prospective to address the safety and security of residents and

Version Description

This project is for the replacement of the 193 ceiling lifts within Huron Lodge. This is a
phased in project to accommodate approximately 5 lifts in the first year and 20 lifts every

ensure all nursing equipment meets the manufacturer requirements as | year thereafter.
outlined in the Long Term Care Homes Act (2007).
Project Comments/Reference | Version Comments |
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 115.000 115.000 0 0 0 0 115,000 200,000 885,000 1,200,000
2020 200'000 200'000 0 Total : 0 0 0 115,000 200,000 885,000 1,200,000
2021+ 885,000 885,000 0 Revenues
1,200,000 1,200,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 115,000 200,000 885,000 1,200,000
Revenue Total : 0 0 0 115,000 200,000 885,000 1,200,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date

2015 | January 01, 2019

Growth: Maintenance:

Susan Rogers

2028
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Project Summary

Project # HLD-002-15 Service Area  Community Development & Health Commissi
Budget Year 2016 Department Huron Lodge

Asset Type Unassigned Division Nursing & Personal Care

Title Resident Monitoring & Nurse Bedside Call System

Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards Ward 1

Version Name Main (Active)

Project Description |

To replace equipment for the resident security and access throughout the
home as well as the bedside nurse call system from a risk management
prospective to address the safety and security of residents.

Version Description

Due to technology changes, upgrades and infection control concerns, planning for complete
replacement of the resident access and nurse bedside call system is projected based on
historical data and manufacturer's recommendation on useful life. This would include the
current WanderGuard system, bedside nurse call buttons and paging system.

The budget is based on estimates from 2012 and may change by 2018. An additional
$25,000 is being requested for 2019 to compensate for inflationary adjustments and in 2021

we will need funding to replace pagers and spectra link phones that are fundamental
communication components in responding to resident needs.
Project Comments/Reference | Version Comments |
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 100,000 100,000 0
2019 25.000 25.000 0 0 0 100,000 25,000 0 20,000 145,000
2020 0 0 0 Total : 0 0 100,000 25,000 0 20,000 145,000
2021+ 20,000 20,000 0 Revenues
145,000 145,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 100,000 25,000 0 20,000 145,000
Revenue Total : 0 0 100,000 25,000 0 20,000 145,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2015 | January 01, 2019 Growth: Maintenance:

Susan Rogers 2020+
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Project Summary

Project # HLD-003-15 Service Area  Community Development & Health Commissi

Budget Year 2016 Department  Huron Lodge
Asset Type Unassigned Division Dietary
Title Replacement of Dish Machines and Other Industrial Equipment

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure
Wards Ward 1

Version Name Main (Active)

Project Description |

To establish a capital project to replace the dish machines and other industrial
equipment  within the kitchen at Huron Lodge that addresses risk
management, quality assurance and resident care requirements. This
equipment is used as part of Huron Lodge's infection control procedures
offering industrial quality sanitisation and cleaning practices.

Version Description

To establish a project for the replacement of the dish machines in the kitchen at Huron
Lodge. This equipment has a life span of 8 - 10 years. By 2018 these will need to be
replaced as the cost of repairs on old equipment is too costly. Also included in this project is
the replacement of other industrial equipment such as hot carts.

The rooftop make-up air unit will also need to be replaced. The estimated cost for this unit is
$110,000.

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5111 Machinery & Equipment -Non TCA
2018 80,000 80,000 0
2019 95,000 95,000 0 0 0 80,000 95,000 0 110,000 285,000
2020 0 0 0 Total : 0 0 80,000 95,000 0 110,000 285,000
2021+ 110,000 110,000 0 Revenues
285,000 285,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 80,000 95,000 0 110,000 285,000
Revenue Total : 0 0 80,000 95,000 0 110,000 285,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date
2015 | January 01, 2019 Growth: Maintenance: Cathy Harris 2020+
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Project Summary

Project # HLD-004-15 Service Area  Community Development & Health Commissi
Budget Year 2016 Department  Huron Lodge

Asset Type Unassigned Division Dietary

Title Replacement of Refrigeration and Freezer Equipment

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards

Version Name Main (Active)

Project Description |

To establish a capital project for the replacement of the

refrigeration and

Version Description

To replace the refrigeration/freezing equipment (19 units) within various locations throughout

freezer equipment throughout the RHA servery, pantry and main kitchen at | the home. This equipment has a life expectancy of 8 to 10 years. In 2018, this equipment will
Huron Lodge. need to be replaced as the cost of repairs will be too costly. Items required include walk in's,
reach in's. Some units will be purchased new and others can be repaired through the
purchase of compressors and motors.
Project Comments/Reference | Version Comments |
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5111 Machinery & Equipment -Non TCA
2018 80,000 80,000 0
2019 0 0 0 0 0 80,000 0 0 0 80,000
2020 0 0 0 Total : 0 0 80,000 0 0 0 80,000
2021+ 0 0 0 Revenues
80,000 80,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 80,000 0 0 0 80,000
Revenue Total : 0 0 80,000 0 0 0 80,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2015 | January 01, 2018

Growth: Maintenance:

Cathy Harris 2020+
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Project Summary

Project # HLD-006-15 Service Area  Community Development & Health Commissi
Budget Year 2016 Department Huron Lodge

Asset Type Unassigned Division Dietary

Title Hardware and Software for Dietary

Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards

Version Name Main (Active)

Project Description |

This system will allow for a real time posting of all therapeutic information
such as but not limited to individual needs, daily and weekly menus, diet

Version Description

This project will allow the Dietary area to update resident files in real-time as opposed to the
current manual system which requires binders in several locations on every resident home

cards, production sheets as well as real time resident dietary requirements to | area and main kitchen to be updated daily (e.g. therapeutics count sheets, production
mitigate risks such as aspiration, allergic reactions, ministry requirements, | sheets, table cards, seating placements, nourishment list, etc.). This will allow for
consistent proper seating arrangements, etc. computerized menus to be posted electronically and all changes to be reflected in real time
as they are made. This would also benefit the nursing staff as they will have access to the
most up-to-date information in providing resident care which will reduce risk to the residents
of Huron Lodge and the Corporation of the City of Windsor.
Project Comments/Reference | Version Comments |
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5110 Machinery & Equipment - TCA
2018 0 0 0
2019 65,000 65,000 0 0 0 0 65000 0 0 65,000
2020 0 0 0 Total : 0 0 0 65,000 0 0 65,000
2021+ 0 0 0 Revenues
65,000 65,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 65,000 0 0 65,000
Revenue Total : 0 0 0 65,000 0 0 65,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date

2015 | January 01, 2019 Growth: Maintenance:

Cathy Harris 2019
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Project Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

HCP-011-07 Service Area  Community Development & Health Commissi
2016 Department  Recreation & Culture
Unassigned Division Recreation Facilities

Willistead Restoration Improvements Upgrade
Council Approved Budget

Corporate Property Infrastructure

Ward 4

Main (Active)

Project Description |

The Willistead Board of Directors Restoration Committee has identified a
number of capital improvements designed to enhance the overall appearance
of the facility as well as maintain its heritage and architectural integrity.

The Board of Directors along with the Restoration Committee will review
annually a priority list of capital improvements related to heritage and
architectural integrity of the Willistead Complex.

Version Description

Improvements related to heritage and architectural integrity within the Willistead Complex.

Project Comments/Reference

7075065

Version Comments

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5411 Construction Contracts-Non TCA
2018 0 0 0
2019 0 0 0 : 0 0 0 0 100,000 0 100,000
2020 100,000 100,000 0 Total : 0 0 0 0 100,000 0 100,000
2021+ 0 0 0 Revenues
100,000 100,000 0 135 Willistead Improvements
Historical Approved Budget 0 0 0 0 100,000 0 100,000
Revenue Total : 0 0 0 0 100,000 0 100,000

Year Total Expense Net City Cost Subsidies
2007 55,000 55,000 0
2008 50,000 50,000 0
2010 50,000 50,000 0
201 25,000 25,000 0
2012 25,000 25,000 0
2013 25,000 25,000 0
2014 25,000 25,000 0

Related Projects Operating Budget Impact

Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date

2007 | January 01, 2020 Growth: Maintenance:

Jan Wilson

Ongoing
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Project Summary

Project # REC-002-07 Service Area  Community Development & Health Commissi
Budget Year 2016 Department Recreation & Culture

Asset Type Unassigned Division Recreation Facilities

Title Lakeview Park Marina Upgrades

Budget Status Council Approved Budget

Major Category  Parks & Recreation

Wards Ward 6, Ward 7

Version Name Main (Active)

Project Description |

Lakeview Marina maintenance and upgrades towards making it a more viable

Version Description

2020: Continuation of dock repairs, Well Conversion of the 15-20' Wells, Marina Reception

business. Repairs and renovations are required to reconfigure and refurbish | and Parking Lot Revamp, East Side and West Side Basin Dock Repair, General Dock
docks to make them more suitable to local business and to remain | Repair and Dredging, ongoing maintenance and general structural repairs.
competitive with other facilities.
Project Comments/Reference | Version Comments |
7061146
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 0 0 0 0 0 0 0 55000 1145000 1,200,000
2020 55,000 55,000 0 Total : 0 0 0 0 55,000 1,145,000 1,200,000
2021+ 1,145,000 1,145,000 0 Revenues
1,200,000 1,200,000 0 165 Lakeview Park Marina
Historical Approved Budget 0 0 0 0 55,000 0 55,000
Revenue 169 Pay As You Go - Capital Reserve
Year Total Expense Net City Cost Subsidies 0 0 0 0 0_ 1,145,000 1,145,000
Total : 0 0 0 0 55,000 1,145,000 1,200,000
2012 60,000 60,000 0
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2007 | January 01, 2019 Growth: Maintenance:

Jan Wilson/Tom Graziano 2020 and Beyond
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Project Summary

Project # REC-003-07 Service Area  Community Development & Health Commissi
Budget Year 2016 Department Recreation & Culture

Asset Type Unassigned Division Community Centres & Programming

Title Refurbishment of Municipal Pools

Budget Status Council Approved Budget

Major Category  Parks & Recreation

Wards City Wide

Version Name Main (Active)

Project Description |

Upgrades/refurbishments to municipal pools are required to ensure that they
remain functional and do not pose a hazard. With only 1.42 indoor pool tanks

per 100,000 population, the City of Windsor is below the OMBI
median of 2.12, which means that the
in order to ensure continued high customer
to ensure

maintained

Prioritizing pool improvements

calculated
infrastructure we do have must be
service standards.
functional is the

they remain

objective of this capital request. The possibility of procuring external subsidies
with various levels of government bodies will be explored.

Version Description

Funding is required to construct a family change room at Gino and Liz Marcus Community

Centre.

Currently there is no family change room at the facility and there are issues where

the children are not at the age where the parents are comfortable with the child in the

change room alone but at the same time they cannot enter the change
parent/guardian of the opposite sex.

room with the
Due to this issue children are being brought into the

inappropriate change rooms since there is no family change room currently available at this

facility.
than the Family Aquatic Complex that is highly utilized by the community.

Gino and Liz Marcus is the only other aquatic facility within the City of Windsor other

Project Comments/Reference |

7069034
See Document Attached

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
;81; 100’008 100’008 g 5410 Construction Contracts - TCA
2019 100,000 100,000 0 : 0 100,000 0 100,000 100,000 7,203,000 7,503,000
2020 100,000 100,000 0 Total : 0 100,000 0 100,000 100,000 7,203,000 7,503,000
2021+ 7,203,000 7,203,000 0 Revenues
7,503,000 7,503,000 0 125 Dev Chg - Indoor Recreation
Historical Approved Budget 0 90,000 0 90,000 90,000 6,482,700 6,752,700
Revenue 169 Pay As You Go - Capital Reserve
Year Total Expense Net City Cost Subsidies 0 10,000 0 10,000 10,000 720,300 750,300
Total : 0 100,000 0 100,000 100,000 7,203,000 7,503,000

2008 466,000 466,000 0
2009 550,839 550,839 0
2010 1,000,000 1,000,000 0
201 1,021,000 1,021,000 0
2014 325,000 325,000 0

Related Projects Operating Budget Impact

Follows Project Title Effective Date Description Exp/(Rev) FTE Impact
REC-005-16 Family Change Room @ Gino Marcus Placeholder

No Operating Budget Impact

Year Identified Start Date

Project Type for 2016

Project Lead Est. Completion Date

2007 | January 02, 2017

Growth: Maintenance:

Jan Wilson/Tom Graziano Ongoing
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Project #: REC-003-07 Project Name: Refurbishment of Municipal Pools

2017

Lanspeary
Rebuild pool - planning 100,000 100,000
Total 100,000
2019
Booster Gino A. Marcus Pool
Repairs to slide 50,000 Replace tables 2,000
Pumps replaced 20,000 70,000 Replace aging banquet chairs 5,000
Replace Chemtrol system 8,000
Pool Heater Upgrades 15,000 30,000
Total 100,000
2020
Outdoor pools Family Aquatic Centre
Preventative maintenance with pumps and basins 50,000 50,000 Miscellaneous repairs 50,000 50,000
Total 100,000
2021
Booster Outdoor pools
Surfacing in Pebbletec 150,000 Acid wash all tile floors 40,000
Slide repairs 100,000 Preventative maintenance 90,000
Renovate washrooms 100,000 All pools preventative maintenance 40,000
Features refurb 50,000 400,000 Paint, service pumps and chemtrollers
Lifeguard chairs
Central Install UV systems at all indoor and outdoor pools 532,000
Retile and paint interior 30,000 Replace chlorinator pumps 20,000
Acid wash building floors 5,000 Spinal Boards 20,000
Features refurb 35,000 Preventative maintenance with pumps and basins 50,000 792,000
Surfacing preventive maintenance 40,000 110,000
Family Aquatic Centre
Riverside Centennial Replace chemical stenor pumps 20,000
Surfacing in Pebbletec 120,000 Pool pumps to switch out for service 40,000
Water Slide 250,000 Aqua bikes for Therapy Pool 7,000
Retile building 30,000 Miscellaneous repairs 30,000
Features refurb 35,000 Replace inner tubes 100,000
Surfacing preventive maintenance 40,000 475,000 Pool pumps serviced 30,000 227,000
Lanspeary Gino A. Marcus Pool
Rebuild pool 600,000 Family Change Room - Phase 2 1,340,000
Filters and pumps replacement 80,000 Dectron replacement 145,000
Equipment 20,000 700,000 Repaint entire facility including North 22,000
Update fitness room equipment 10,000
Beach Gym lighting update 40,000
Boat 20,000 Updating fitness equipment 10,000
New Guard Chairs 30,000 Landscape Upgrades 25,000
Guard stations 20,000 Building Outdoor Lighting Upgrades 15,000
Paddle boards 20,000 90,000 Paint filter room area and pump room 8,000
New Roof-top HVAC system 116,000
Atkinson Cleaning and interior painting of existing roof structure over pool 48,000 1,779,000
Surfacing in Pebbletec 120,000
Rebuild of pool tank 800,000 Mic Mac
Water Slide 200,000 1,120,000 Rebuild pool and building 1,500,000
Pools pumps replaced 10,000 1,510,000
Total 7,203,000
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Project Summary

Project # REC-004-07 Service Area
Budget Year 2016 Department
Asset Type Unassigned Division
Title Recreation Facility Refurbishments
Budget Status Council Approved Budget

Major Category  Parks & Recreation

Wards City Wide

Version Name Main (Active)

Community Development & Health Commissi
Recreation & Culture
Community Centres & Programming

Project Description |

Ongoing upgrades to facilities and services available in municipal
areas. A recent review

recreation
indicates that the median age of our Community

Version Description

Centres is approximately 37 years, with 63.64% of all of our community
centres being 25+ years old.
Project Comments/Reference | Version Comments |
7069035
See Document Attached
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 50,000 50,000 0 Expenses
;81; 50’008 50’008 g 5410 Construction Contracts - TCA
2019 50.000 50.000 0 50,000 50,000 0 50,000 50,000 909,500 1,109,500
2020 50,000 50,000 0 Total : 50,000 50,000 0 50,000 50,000 909,500 1,109,500
2021+ 909,500 909,500 0 Revenues
1,109,500 1,109,500 0 125 Dev Chg - Indoor Recreation
Historical Approved Budget 5,000 5,000 0 5,000 5,000 90,950 110,950
Revenue 169 Pay As You Go - Capital Reserve
Year Total Expense Net City Cost Subsidies 45,000 45,000 0 45,000 45,000 818,550 998,550
Total : 50,000 50,000 0 50,000 50,000 909,500 1,109,500
2007 80,000 80,000 0
2009 50,000 50,000 0
2010 150,000 150,000 0
201 100,000 100,000 0
2012 50,000 50,000 0
2013 50,000 50,000 0
2014 282,000 282,000 0
2015 50,000 50,000 0
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead

Est. Completion Date

2007 | January 01, 2019 Growth:0.0% Maintenance:100.0%

Jan Wilson

Ongoing
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Project #: REC-004-07 Project Name: Recreation Facility
Refurbishments

2016

John Atkinson Memorial Centre Forest Glade Community Centre

Kitchen cupboards, counter and grease trap replacement 32,000 32,000 Kitchen renovations 18,000 18,000
Total 50,000

Optimist Forest Glade

Replace floor tile in ABC room 14,000 Paint centre 7,000 7,000

Folding room divider doors in ABC room 16,000

Replace tile on stage 13,000 43,000 Total 50,000

2019

Forest Glade Community Centre
Bathroom Renovation 30,000 Equipment Replacement (Tables, Chairs, Etc) 20,000
Total 50,000

2020

All Community Centres

Various upgrades to equipment and facilities 50,000 Total 50,000
Forest Glade Community Centre Adie Knox Herman
Gymnastic equipment and storage for equipment 17,000 John Richardson Library - Plumbing, electrical and structural repairs 103,000
Update audiovisual equipment 10,000 Ceiling tiles 10,000
Window replacement 40,000 Glass wall 15,000
N room cupboard replacement 15,000 Tile the men's/women's change rooms 19,000
BC Room Floor 10,000 New benches 6,000
N room floor replacement 8,500 Outdoor security cameras 25,000
Trampoline 12,000 Painting of centre portion 10,000
Painting 27,000 Tiling hallways with ceramic tile 18,000
Ceiling Tile Replacement (A, BC, D, N & Lobby) 35,000 Tiling for east wing 8,000
174,500 Community Centre equipment and storage 25,000 239,000
Malden Park Visitor Centre
HVAC Replacement 25,000 John Atkinson Memorial Centre
Table and Chair Replacement 7,500 Replace HVAC units 85,000
Painting 10,000 Replacement of windows (original from 1961) 50,000
Replacement of Blinds 10,000 Add seating and shade to splash pad 10,000 145,000
Bathroom renovations 25,000
Landscaping Improvements 30,000 All Community Centres
107,500 Various upgrades to equipment and facilities 243,500 243,500
Total 909,500
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Project Summary

Project # REC-002-14 Service Area  Community Development & Health Commissi
Budget Year 2016 Department Recreation & Culture

Asset Type Unassigned Division Community Centres & Programming

Title Relocation of Sandpoint Beach

Budget Status Council Approved Budget

Major Category  Parks & Recreation

Wards Ward 7

Version Name Main (Active)

Project Description |

On March 4, 2013 Council approved B3/2013 "That the
Executive Director of Recreation and Culture regarding the provision of
lifeguards at Sandpoint Beach BE RECEIVED and further that the
reinstatement of funds for the lifeguards in the amount of $60,272 in the 2013
operating budget as part of the base budget BE APPROVED, and further, that
the option of moving the beach further east on the property BE REFERRED
to future Capital Budget deliberations".

report from the

Included in the March 4, 2013 report was information on the audit of
Sandpoint Beach by the Lifesaving Society. Regarding the location of the
beach, the Lifesaving Society audit included the following: Primary
Recommendation Number 6 - Restrict access to the western edge of the
supervised beach. The recommendation states in part, “Beach and water
access to the western edge of the beach should be restricted. The City may
also want to consider closing this beach in favour of moving it further
eastwards. At a minimum, beach patrons should be restricted from accessing
this area of the beach by installing additional fencing which will reduce the
designated beach area.” Amenities currently at the beach include a play
ground, sand volleyball court, picnic tables and a kayak/wind surfing launch
area.
The redevelopment would move Sandpoint Beach further east on the
property.  With this option, the existing beach at the western location would
be renovated and converted to land use only, including shoreline
improvements that would serve to discourage access to the water in this
section. The public beach access would be moved further east and would be
smaller in size than the current beach. The opportunity exists at Sandpoint
Beach to create a master plan for future development that will take advantage
of this valuable asset on the waterfront.  Additional engineering consultation
would be required from a number of regulatory bodies for a full scope. For
example, a new groin may be required depending on the currents to trap sand
in order to facilitate retention of sand at the new location. It may be possible
to phase this project, with the first phase providing functional amenities, and
additional phases providing amenities to enhance the use of the park.

Version Description

This option includes a redevelopment of the property and has the highest capital budget
impact.  Administration has completed a preliminary capital cost estimate. The estimate
provides detail on various components for the project including shoreline improvements,
infrastructure requirements, landscape requirements and other amenities. Consulting with
the regulatory bodies for further detailed estimates will be required. This project could be
phased. It is estimated that a minimum of $1.2 million would be required. This includes the
shoreline improvements, a portion of the Landscaping/Site Furnishings component and the
walkways component. Any work identified through engineering consultants would be in
addition to this estimate. Administration recognizes that funds are not available for a project
of this magnitude at this time, however, this project could be considered for a future project
should grants become available from senior levels of government. Traditionally, shoreline
protection has been cost shared with senior levels of government. The operating budget

impact incorporates the reinstatement of the costs for the lifeguarding component of the
operation. Depending on additional amenities desired for this space (i.e. sand volleyball
courts, accessible playground, splash pad) additional operating budget requirements would
be identified.

Project Comments/Reference

Version Comments
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Project Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

REC-002-14 Service Area  Community Development & Health Commissi
2016 Department  Recreation & Culture
Unassigned Division Community Centres & Programming

Relocation of Sandpoint Beach
Council Approved Budget
Parks & Recreation

Ward 7

Main (Active)

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 0 0 0 : 0 0 0 0 0 5,000,000 5,000,000
2020 0 0 0 Total : 0 0 0 0 0 5,000,000 5,000,000
2021+ 5,000,000 5,000,000 0 Revenues
5,000,000 5,000,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 5,000,000 5,000,000
Revenue Total : 0 0 0 0 0 5,000,000 5,000,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
Unknown Should the reconfiguration of Sandpoint Beach result in 0 0
the same size and basic design as the existing beach,
there would be no impact to the operating budget.
However, if the reconfiguration results in an expanded
size, and if the amenities attract additional attendance,
there is a potential for the requirement to increase the
number of lifeguards up to an additional 3 part time
guards. This would result in an additional cost in wages
of approximately $23,300.
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date

2014 | September 30, 2018 Growth: Maintenance:

Jan Wilson

2020+
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Project # REC-003-14 Service Area  Community Development & Health Commissi
Budget Year 2016 Department Recreation & Culture

W THE CITY OF 0 Asset Type Unassigned Division Recreation Facilities
Title East Windsor Community Pool
= Budget Status Council Approved Budget
P roj eCt S umma ry Major Category  Parks & Recreation
Wards Ward 7
Version Name Main (Active)
Project Description | Version Description |

As per CR225/2014, Report #17309, Council approved the permanent
installation of the required warmup pool in a constructed addition at the
WFCU Centre.

Project Comments/Reference | Version Comments |

7142009

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 2,250,000 2,250,000 0 : 0 0 0 2,250,000 0 0 2,250,000
2020 0 0 0 Total : 0 0 0 2,250,000 0 0 2,250,000
2021+ 0 0 0 Revenues
2,250,000 2,250,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 2,250,000 0 0 2,250,000
Revenue Total : 0 0 0 2,250,000 0 0 2,250,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
2016-01-01 1 Full Time Recreation Assistant (Aquatics), Local 543 277,241 1

position (budgeted for 5 months) 1 Full Time Caretaker,
Local 82 position (budgeted for 5 months) The balance
of the staffing requirement is made up of temporary,
part time recreation staff including lifeguards,
instructors, and desk staff. The temporary staff are
scheduled according to programming hours. The
budget for these positions is also only for 5 months. It
is expected the East Windsor pool will not be
operational until fall of 2016. As such, this budget issue
is for the interim funding for 5 months in 2016 to be
funded from the Budget Stabilization Reserve with the
establishment of the 5 months of the FTE funding in
2016 and the remaining budget be brought forward in
the 2017 budget documents.

2017-01-01 626,261 2
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Project Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

REC-003-14 Service Area
2016 Department
Unassigned Division

East Windsor Community Pool
Council Approved Budget
Parks & Recreation

Ward 7

Main (Active)

Community Development & Health Commissi
Recreation & Culture
Recreation Facilities

Year Identified

Start Date

Project Type for 2016

Project Lead

Est. Completion Date

2014

August 25, 2014

Growth: Maintenance:

Jan Wilson

2019
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Project Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

REC-001-15 Service Area  Community Development & Health Commissi
2016 Department  Recreation & Culture
Unassigned Division Admin - Parks & Recreation

Recreation Software CLASS System Project
Council Approved Budget

Corporate Technology

City Wide

Main (Active)

Project Description |

Currently the software system is CLASS for processing all transactions in
Recreation, Culture and Parks including all programs registrations, rentals for
recreation facilities and parks. The current CLASS software will reach its end
of life in 2017. This project is essential to ensure that the software system
Recreation and Culture will be using in 2017 and beyond will be in place and
in use to allow for the continuation of service and business continuity that is

Version Description

currently provided. Information Technology will co-lead the project with
Recreation.
Project Comments/Reference | Version Comments |
7161012 The funding source is coming from the dedicated Reserve Account - 1763 Class Reserve-
Parks and Recreation.
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 200,000 200,000 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 0 0 0 __ 200000 0 0 0 0 0 200,000
2020 0 0 0 Total : 200,000 0 0 0 0 0 200,000
2021+ 0 0 0 Revenues
200,000 200,000 0 7058 TRANSFER From Reserve Account
Historical Approved Budget 200,000 0 0 0 0 0 200,000
Revenue Total : 200,000 0 0 0 0 0 200,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead

Est. Completion Date

2015 | January 04, 2016 Growth:0.0% Maintenance:100.0%

Jan Wilson/Matt Caplin

2017
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Project Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

REC-001-16 Service Area
2016 Department  Recreation & Culture
Unassigned Division Recreation Facilities

Forest Glade New Gym Addition
Council Approved Budget
Parks & Recreation

Main (Active)

Community Development & Health Commissi

Project Description |

To construct a new gym addition at Forest Glade Community Centre.

Version Description |

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 0 0 0 : 0 0 0 0 0 2,000,000 2,000,000
2020 0 0 0 Total : 0 0 0 0 0 2,000,000 2,000,000
2021+ 2,000,000 2,000,000 0 Revenues
2,000,000 2,000,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 2,000,000 2,000,000
Revenue Total : 0 0 0 0 0 2,000,000 2,000,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
Unknown Given the information that we currently have the new 0 0
gym addition at Forest Glade community Centre would
be well utilized and received in the community. Based
on the average 2014 - 2015 rental income from WFCU
and John Atkinson Memorial Centre we are able to
forecast an net increase in operating budget income of
$12,350. The $12,350 is derived from an increase in
net revenue of $44,250 in addition to an increase of
$18,700 in Hydro, $9,300 in Gas and $3,900 in water.
Caretaking and routine maintenance for the addition
are expected to be managed within the current
Facilities operation budget.
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date

2016 | January 01, 2020 Growth: Maintenance:

Jan Wilson

2021 & Beyond
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Project Summary

Project # REC-002-16 Service Area  Community Development & Health Commissi
Budget Year 2016 Department Recreation & Culture

Asset Type Unassigned Division Recreation Facilities

Title Lakeview Park Marina Fuel Tanks

Budget Status Council Approved Budget

Major Category  Parks & Recreation

Wards

Version Name Main (Active)

Project Description |

A mandatory biannual inspection in 2015 revealed that the cathodic protection
on the underground infrastructure for the fuelling system at Lakeview Park
Marina has a short in it and is not functional according to TSSA requirements.
A preliminary investigation, avoiding excavation, failed to discover the fault in
the system. Attempts to excavate to expose the underground piping system
to find the fault will be extremely costly, unlikely to be successful, and will

Version Description

2016: $300,000 — Removal & disposal of existing fuel tanks & fuel dispensers, installation of
new double wall tank and piping, electronic monitoring, pumps and dispensers in compliance
with TSSA standards, and restoration of the affected site paving and green space.

If this work is not completed, the fuelling station at the marina will be shut down by TSSA for
noncompliance.

likely lead to a required replacement of the system. It is recommended that
the tanks and complete fuelling system be replaced.
Project Comments/Reference | Version Comments |
7161014
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 300,000 300,000 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 0 0 0 __ 300000 0 0 0 0 0 300,000
2020 0 0 0 Total : 300,000 0 0 0 0 0 300,000
2021+ 0 0 0 Revenues
300,000 300,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 300,000 0 0 0 0 0 300,000
Revenue Total 1 300,000 0 0 0 0 0 300,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2016 | January 01, 2016 Growth:100.0% Maintenance:0.0%

Jan Wilson/Tom Graziano Dec 31, 2016
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Project Summary

Project # REC-003-16 Service Area  Community Development & Health Commissi
Budget Year 2016 Department Recreation & Culture

Asset Type Unassigned Division Cultural Affairs

Title Windsor & Canada Birthday Celebrations

Budget Status Council Approved Budget

Major Category = Community & Economic Development

Wards

Version Name Main (Active)

Project Description |

Recreation and Culture is putting forth a request for $40,000 as a placeholder
in the 2016 Capital budget and $85,000 in the 2017 Capital Budget for the
celebration of Windsor’s 125th birthday and Canada’s 150th birthday.

Version Description |

Project Comments/Reference |

7164002

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 40,000 40,000 0 Expenses
2017 85,000 85,000 0 2950 Other Prof Services-External
2018 0 0 0
2019 0 0 0 : 40,000 85,000 0 0 0 0 125,000
2020 0 0 0 Total : 40,000 85,000 0 0 0 0 125,000
2021+ 0 0 0 Revenues
125,000 125,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 40,000 85,000 0 0 0 0 125,000
Revenue Total: 40,000 85,000 0 0 0 0 125,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2016 | January 01, 2017 Growth:0.0% Maintenance:100.0%

Cathy Masterson Dec 31, 2017
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Project Summary

Project # REC-005-16 Service Area
Budget Year 2016 Department Recreation & Culture
Asset Type Unassigned Division Recreation Facilities
Title Family Change Room @ Gino Marcus Placeholder
Budget Status Council Approved Budget

Major Category  Parks & Recreation

Wards Ward 5

Version Name Main (Active)

Community Development & Health Commissi

Project Description |

In accordance with B68-2015, Council approved the "Proposed 2016
Enhanced Capital Budget" in the form of placeholder allocations in the budget
with reports to BE PREPARED for Council's consideration.

Version Description |

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 0 0 0 : 0 0 0 0 1,100,000 0 1,100,000
2020 1,100,000 1,100,000 0 Total : 0 0 0 0 1,100,000 0 1,100,000
2021+ 0 0 0 Revenues
1,100,000 1,100,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 1,100,000 0 1,100,000
Revenue Total : 0 0 0 0 1,100,000 0 1,100,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Precedes Project Title Effective Date Description Exp/(Rev) FTE Impact
REC-003-07 Refurbishment of Municipal Pools

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2016 Growth: Maintenance:

Jan Wilson/Tom Graziano
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Project Summary

Project # CAO-001-16 Service Area  Office of the CAO
Budget Year 2016 Department CAOQ's Office
Asset Type Unassigned Division CAO's Office
Title University of Windsor Contribution

Budget Status Council Approved Budget

Major Category = Community & Economic Development

Wards

Version Name Main (Active)

Project Description |

As part of the Federal Government's agreement to transfer the Paul Martin
building on Ouellette Avenue over to the City of Windsor, negotiations
continue with the University of Windsor to provide for a contribution to convert
the building to the new Law School in the downtown core. The expenditure of
$15.0M is to come from the 2019 ($7.5M) and 2020 ($7.5M) unallocated debt
reduction levy.

Version Description

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 7,500,000 7,500,000 0 ‘ 0 0 0_ 7,500,000 7,500,000 0__ 15,000,000
2020 7,500,000 7,500,000 0 Total : 0 0 0 7,500,000 7,500,000 0 15,000,000
2021+ 0 0 0 Revenues
15,000,000 15,000,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 7,500,000 7,500,000 0 15,000,000
Revenue Total : 0 0 0 7,500,000 7,500,000 0 15,000,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2016 | January 01, 2019 Growth: Maintenance:

TBD 2020
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Project Summary

Project # CAO-002-16 Service Area  Office of the CAO
Budget Year 2016 Department CAOQ's Office
Asset Type Unassigned Division CAO's Office
Title AMO Conference Host Municipality

Budget Status Council Approved Budget

Major Category =~ Community & Economic Development

Wards

Version Name Main (Active)

Project Description |

Per M287-2011, City Council supports Tourism Windsor, Essex & Pelee
Island’s (TWEPI) submission to the Association of Municipalites of Ontario
(AMQ) for the purpose of being considered as the host municipality along with
the County of Essex for the Annual Conference for 2014, 2015 and 2016.

Version Description

In 2016, the City of Windsor, along with the County of Essex, has been considered as the
host municipality for the annual Association of Municipalities of Ontario (AMO) conference. A
$50,000 hosting fee as the upset limit of the financial contribution will be shared in the
amount of $25,000 each by both the City of Windsor and the County of Essex.

Project Comments/Reference |

7161002

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 50,000 25,000 25,000 Expenses
2017 0 0 0 4155 Conference Registration
2018 0 0 0
2019 0 0 0 50,000 0 0 0 0 0 50,000
2020 0 0 0 Total : 50,000 0 0 0 0 0 50,000
2021+ 0 0 0 Revenues
50,000 25,000 25,000 169 Pay As You Go - Capital Reserve
Historical Approved Budget 25,000 0 0 0 0 0 25,000
Revenue 6340 Net County Cost
Year Total Expense Net City Cost Subsidies 25,000 0 0 0 0 0 25,000
Total : 50,000 0 0 0 0 0 50,000
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2016 | January 01, 2016 Growth:100.0% Maintenance:0.0%

TBD Dec 31 2016
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Project Summary

Project # FIN-003-14 Service Area  Office of the CFO

Budget Year 2016 Department  Finance
Asset Type Unassigned Division Asset Planning
Title Engineering Study for Arenas

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description |

Arenas represent some of the Corporation's largest consumers of electricity.
Currently administration is undertaking a $40,000 detailed engineering study
at Forest Glade Arena and South Windsor Arena, totally funded by the
Ontario Power Authority.

The study will focus primarily on energy efficiency upgrades for the

refrigeration systems serving the arena ice pads. The recommendations
resulting from the detailed engineering study with associated costs will be
reported to Council for approval and implementation. It is estimated that

these costs will be in the range of $200,000.

Version Description

Project Comments/Reference |

7141043

Version Comments |

CR34/2015 approved a pre-commitment of $100,000 from the 2019 capital budget request
of $200,000. Budget of $100,000 has been set up in 7141043 - Oakwood Community
Centre for 2015 but not funded until 2019.

Project Forecast

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 200,000 200,000 0 : 0 0 0 200,000 0 0 200,000
2020 0 0 0 Total : 0 0 0 200,000 0 0 200,000
2021+ 0 0 0 Revenues
200,000 200,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 200,000 0 0 200,000
Revenue Total : 0 0 0 200,000 0 0 200,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
2016-01-01 Operational savings -20,000 0
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date
2014 | January 01, 2019 Growth: Maintenance: Sergio Grando December 31, 2019
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Project Summary

Project # FIN-001-15 Service Area  Office of the CFO
Budget Year 2016 Department Finance

Asset Type Unassigned Division Asset Planning
Title Main Energy Consumers Sub-Metering

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description |

Administration will develop a sub-metering project at two strategic locations
that represent two of the City's main energy consumers - Lou Romano and
WIATC.

Sub-metering is the monitoring of the electrical, gas, water, steam or other
commodities’ consumption by individual equipment, processes or systems in
a building.  Sub-metering can be used to measure energy consumption of
HVAC, lighting, refrigeration, compressors, pumps, etc. In addition to the
main meter used by utilities to determine overall building consumption,
sub-metering utilizes individual meters that allow building and facility
managers to have real-time visibility into the energy use and performance of
the equipment, creating opportunities for energy and capital savings.

Traditional utility bill analysis uses information that is up to 45 days after

Version Description

Sub-metering has the potential
consumption that translates to $60,000 in savings.
less than 3 years.

Benefits include:

- Identification of unnecessary equipment running at night, off shift or during weekends.

- Ability to transmit information back to operators and facility managers the same day and
provide operators with feedback the next day about implemented changes.

- Comparison and benchmarking of usage across similar facilities and over time.

- Detection of utility bill errors by comparing sub-meter usage with actual utility bill.

- Better management of electricity usage when the facility faces demand limits or peak
usage pricing.

to help saving approximately 2% the annual energy
Approximate payback of the project is

usage and is too aggregated (about 30 days). Sub-metering addresses this | The OPA (Ontario Power Authority) provide incentives for these type of projects in the
information gap providing real-time granular visibility of energy consumption, | amount of $20,000.
therefore can be utilized to optimize operations and save energy.
Project Comments/Reference | Version Comments |
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 0 0 0 : 0 0 0 0 0 150,000 150,000
2020 0 0 0 Total : 0 0 0 0 0 150,000 150,000
2021+ 150,000 150,000 0 Revenues
150,000 150,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 150,000 150,000
Revenue Total : 0 0 0 0 0 150,000 150,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact
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Project Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

FIN-001-15 Service Area  Office of the CFO
2016 Department Finance
Unassigned Division Asset Planning

Main Energy Consumers Sub-Metering
Council Approved Budget

Corporate Property Infrastructure

City Wide

Main (Active)

Year Identified Start Date

Project Type for 2016

Project Lead

2015 | July 01, 2020

Growth: Maintenance:

Sergio Grando/Sokol Aliko 2020+
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Project Summary

Project # FIN-002-15 Service Area  Office of the CFO
Budget Year 2016 Department Finance

Asset Type Unassigned Division Asset Planning
Title Corporate Wide Facilities LED Lighting Conversion
Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description |

This project will entail converting where applicable all fluorescent lights, metal
halide, and other lighting technology to LED lighting at all corporate facilities.
The project will be implemented over a three year period and will include all
city operated offices and facilities.

The efficiency and current cost of LED lights make them a viable solution to
replacing the ftraditional lights. The electricity savings could be from 50% up
to 10 relative to other types of lamps. They are even more efficient than the

Version Description

A conservative savings projection of 12% can be attributed to LED conversion. The
estimation based on a conversion of approximately 50,000 lamps in City facilities and
buildings. With prices that range from $10-$50 per lamp / fixture, the cost of LED
conversion, including labour, is around $1,100,000.

Annual savings will be approximately $225,000 and the payback of the project is about 5
years.

advanced T8 and T5 linear fluorescent lamps. Furthermore, LED lights last | The project will be implemented in stages over a three-year timeframe, starting with
more than 75,000 hours compared to 1,000 hours for incandescent lamps, | incandescent, sodium, and metal halide lights.
10,000 for compact fluorescent lamps, and 30,000 hours for linear fluorescent
lamps.
Project Comments/Reference | Version Comments |
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 1,200,000 1,200,000 0 : 0 0 0 1,200,000 0 0 1,200,000
2020 0 0 0 Total : 0 0 0 1,200,000 0 0 1,200,000
2021+ 0 0 0 Revenues
1,200,000 1,200,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 1,200,000 0 0 1,200,000
Revenue Total : 0 0 0 1,200,000 0 0 1,200,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
2016-01-01 Operational savings -225,000 0

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2015 | July 01, 2020 Growth: Maintenance:

Sergio Grando/Sokol Aliko 2020+
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Project Summary

Project # FIN-003-15 Service Area  Office of the CFO
Budget Year 2016 Department Finance

Asset Type Unassigned Division Asset Planning
Title Corporate Wide Facilities Lighting Sensors and Timers
Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description |

This project will consist of installing timers and occupancy/photo sensors in
all applicable locations in city buildings and facilities. By turning lights off
when spaces are unoccupied, occupancy sensors and timers compliment
load reductions accomplished by lamp retrofits, giving building operators
additional opportunities to improve energy savings without compromising
lighting service. With typical estimated energy savings potential from 25% to
more than 50% of lighting energy, occupancy sensors have frequently been
promoted as one of the most cost effective technologies available for
retrofitting. =~ The magnitude of the savings will depend upon the time delay
setting, and when the peak demand occurs, which may vary among building
types.

Version Description

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 55,000 55,000 0
2019 0 0 0 : 0 0 55,000 0 5,000 0 60,000
2020 5,000 5,000 0 Total : 0 0 55,000 0 5,000 0 60,000
2021+ 0 0 0 Revenues
60,000 60,000 0 160 Capital Expenditure Reserve
Historical Approved Budget 0 0 55,000 0 5,000 0 60,000
Revenue Total : 0 0 55,000 0 5,000 0 60,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
Unknown The estimated annual savings are $15,000 with a 0 0

simple payback period of 4 years.

Year Identified Start Date Project Type for 2016

Project Lead

Est. Completion Date

2015 | July 01, 2020 Growth: Maintenance:

Sergio Grando/Sokol Aliko

2020+
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Project Summary

Project # FIN-004-15 Service Area  Office of the CFO
Budget Year 2016 Department Finance

Asset Type Unassigned Division Asset Planning
Title 400 City Hall Energy Efficiency Upgrade

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 3

Version Name Main (Active)

Project Description |

The City of Windsor is participating in the Canada-wide “Town Hall
Challenge” campaign.  This program compiles good practice design, retrofit
and operational metrics for lighting, equipment, HVAC, and other building
systems to create a model building operating at 20 kWh/ft2. Participating in
the campaign exhibits a commitment to achieve the target of 20 kWh/ft2 by

2015. The City of Windsor currently ranks fifth among reporting “Town Halls”.

Version Description

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 2915 Consulting Services - External
2018 0 0 0
2019 0 0 0 : 0 0 0 0 0 100,000 100,000
2020 0 0 0 Total : 0 0 0 0 0 100,000 100,000
2021+ 100,000 100,000 0 Revenues
100,000 100,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 100,000 100,000
Revenue Total : 0 0 0 0 0 100,000 100,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
Unknown The saving potential is around $20,000 a year. The 0 0
energy audit undertaken by MCW Energy Solutions Inc.
(July 2014) will identify and recommend specific energy
reduction measures. Approximate payback of the
project is 2-3 years.
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date
2015 | July 01, 2020 Growth: Maintenance: Sergio Grando/Sokol Aliko 2020+

140




WiNDsor

Project Summary

Project # FIN-005-15 Service Area  Office of the CFO

Budget Year 2016 Department  Finance
Asset Type Unassigned Division Asset Planning
Title Little River Pollution Control Plant Energy Efficiency Measures Implementation

Budget Status Council Approved Budget
Major Category  Sewers

Wards Ward 7

Version Name Main (Active)

Project Description |

The City is completing an Engineering Study at Little River Plant as part of the
2014 Capital Budget energy efficiency project that will identify energy savings
opportunities. The project identified below will be developed in tandem with
the 2014 study.

The preliminary findings show that elimination of the dewatered sludge
pumps and replacement with augers will save approximately 400,000 kWh
annually.

Version Description

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 2915 Consulting Services - External
2018 0 0 0
2019 0 0 0 ‘ 0 0 0 0 150,000 0 150,000
2020 150,000 150,000 0 Total : 0 0 0 0 150,000 0 150,000
2021+ 0 0 0 Revenues
150,000 150,000 0 132 Little River PCP
Historical Approved Budget 0 0 0 0 150,000 0 150,000
Revenue Total : 0 0 0 0 150,000 0 150,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact |
Project Title Effective Date Description Exp/(Rev) FTE Impact
Unknown Total annual savings will be $52,000 with a simple 0 0
payback period of approximately 3 years.
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date

2015 | July 01, 2020 Growth: Maintenance:

Sergio Grando/Sokol Aliko 2020+
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Project Summary

Project # FIN-006-15 Service Area  Office of the CFO

Budget Year 2016 Department  Finance
Asset Type Unassigned Division Asset Planning
Title Transit Windsor Installation of NOx and CO Sensors

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description |

The NOx / CO detection system is used to monitor the levels of nitrogen oxide
and carbon monoxide in the building which are toxic gases created when
diesel engines and natural gas fired equipment is running. A NOx / CO
detection system exists at Transit Windsor Bus Storage area however this
system is not operational. The exhaust fans operate continuously instead of
being controlled by the detection system.

The outdated and inoperative system will be replaced with a new system,
consisting of 12 NOx sensors, 12 CO sensors and a controller. These
sensors will operate in conjunction with the ventilation systems in the Bus
Storage area, resulting in reduced runtimes for the systems when NOx and
CO levels are within acceptable limits.

Version Description

Approximate payback of the project is 7 years.

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5411 Construction Contracts-Non TCA
2018 60,000 60,000 0
2019 0 0 0 ‘ 0 0 60,000 0 2,000 0 62,000
2020 2,000 2,000 0 Total : 0 0 60,000 0 2,000 0 62,000
2021+ 0 0 0 Revenues
62,000 62,000 0 160 Capital Expenditure Reserve
Historical Approved Budget 0 0 60,000 0 2,000 0 62,000
Revenue Total : 0 0 60,000 0 2,000 0 62,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
Unknown The NOx / CO detection could reduce the energy 0 0
consumption by 30% and bring savings of about $8,500
annually.
Year Identified Start Date Project Type for 2016 Project Lead Est. Completion Date
2015 | July 01, 2020 Growth: Maintenance: Sergio Grando/Sokol Aliko 2020+
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Project Summary

Project # FIN-007-15 Service Area  Office of the CFO
Budget Year 2016 Department Finance

Asset Type Unassigned Division Asset Planning

Title Huron Lodge Recommissioning/LED Lighting/Sub-metering
Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 1

Version Name Main (Active)

Project Description |

Huron Lodge Long Term Care facility consumed 3.3 million kWh and 565,000
cubic meters of Natural Gas in 2013 for a total annual expenditure of
$530,000. The energy intensity of 52.3 kWh/m3 is high compared to similar
facilities in  Ontario. Recommissioning efforts will be complemented by
introduction of LED lighting and sub-metering.

Version Description

Approximate payback of the project is 2-4 years.

The primary focus of the re-commissioning effort is the principal electric energy consuming

equipment in the facility, typically consisting of the systems and equipment below:
- Chiller Plant & Auxiliaries

- Cooling Tower

- Air Distribution System

- Air Conditioning System

- Control System

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 0 0 0 : 0 0 0 0 0 50,000 50,000
2020 0 0 0 Total : 0 0 0 0 0 50,000 50,000
2021+ 50,000 50,000 0 Revenues
50,000 50,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 50,000 50,000
Revenue Total : 0 0 0 0 0 50,000 50,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
Unknown Preliminary studies have shown that recommissioning 0 0
of the facility would reduce the consumption by up to
5%.

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2015 | July 01, 2020 Growth: Maintenance:

Sergio Grando/Sokol Aliko 2020+
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Project Summary

Project # FIN-009-15 Service Area  Office of the CFO
Budget Year 2016 Department Finance

Asset Type Unassigned Division Administration - Finance
Title Capital Reserve Allocation

Budget Status Council Approved Budget

Major Category ~ Other

Wards City Wide

Version Name Main (Active)

Project Description |

As per Council's previous directions relative to ensuring long term financial
stability, and to ensure that the City’'s cash balances are sufficient to self
finance capital projects without the need to resort to high cost external
borrowing, funding is being allocated to replenish and bolster reserves. These
allocations are also meant to provide liquidity that could be accessed to fund
unfunded or unexpected costs such as settlements of significant legal claims
or significant retroactive payments relating to major property tax appeals.

Version Description

Project Comments/Reference

Version Comments |

As per the approved 2014 5-year Capital Plan, Council approved in
2016 - 2018 Debt Reduction Levy for reserve enhancement.

principle funds from the

Project Forecast |

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 3,210,000 3,210,000 0 Expenses
2017 3,210,000 3,210,000 0 4248 TRANSFER to Reserve Account
2018 3,210,000 3,210,000 0
2019 3,210,000 3,210,000 0 .3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 19,260,000
2020 3.210,000 3,210,000 0 Total : 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 19,260,000
2021+ 3,210,000 3,210,000 0 Revenues
19,260,000 19,260,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 19,260,000
Revenue Total : 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 19,260,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2015 | January 01, 2016 Growth:100.0% Maintenance:0.0%

Victor Ferranti 2019
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Project Summary

Project # FIN-001-14 Service Area  Office of the CFO
Budget Year 2016 Department Finance

Asset Type Unassigned Division Financial Planning
Title Development Charges Study and Bylaw Update
Budget Status Council Approved Budget

Major Category = Community & Economic Development

Wards City Wide

Version Name Main (Active)

Project Description |

To update Development Charges Study and Bylaw every 5 years, as per the
Development Charges Act.

Version Description |

Project Comments/Reference |

7142002

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 0 0 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 40,000 40,000 0 ‘ 0 0 0 40,000 40,000 0 80,000
2020 40,000 40,000 0 Total : 0 0 0 40,000 40,000 0 80,000
2021+ 0 0 0 Revenues
80,000 80,000 0 121 Dev Chg - General
Historical Approved Budget 0 0 0 40,000 40,000 0 80,000
Revenue Total : 0 0 0 40,000 40,000 0 80,000
Year Total Expense Net City Cost Subsidies
2014 40,000 40,000 0
2015 40,000 40,000 0
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2016 | January 01, 2019 Growth: Maintenance:

Tony Ardovini December 31, 2020
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Project Summary

Project # FIN-005-16 Service Area  Office of the CFO

Budget Year 2016 Department Finance

Asset Type Unassigned Division Taxation & Financial Projects
Title Tax Payment Automation - Cheque Scanner

Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards City Wide

Version Name Main (Active)

Project Description |

The Finance Department administers over 80,000 property tax accounts, with
Interim and Final Billings occurring annually in January and June. Payments
are received on a daily basis with the main preferred method being by way of
cheque (either through drop off boxes or mail in), with significant increases in

activity during the timeframe of the six installment deadlines. Currently,
cheque payment processing is completed manually in batches requiring
additional staff resources during peak periods, once processed cheque

payments are transferred to a financial institution via armoured car service.
The functionality of a cheque payment scanner to batch payments and
interface with the Amanda Tax Software will enhance the payment processing
efficiency of the Tax Department and will include the ability to retain an image
of the cheque payment for a specified period of time (a function that is
currently not available). Further the automated remote deposit will allow for
tax payments to be credited to the City’s bank account daily.

Version Description

Project Comments/Reference |

7162001

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2016 2017 2018 2019 2020 2021+ Total
2016 50,000 50,000 0 Expenses
2017 0 0 0 5410 Construction Contracts - TCA
2018 0 0 0
2019 0 0 0 ___ 50,000 0 0 0 0 0 50,000
2020 0 0 0 Total : 50,000 0 0 0 0 0 50,000
2021+ 0 0 0 Revenues
50,000 50,000 0 160 Capital Expenditure Reserve
Historical Approved Budget 50,000 0 0 0 0 0 50,000
Revenue Total : 50,000 0 0 0 0 0 50,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
2016-01-01 Annual Maintenance 6,100 0

Year Identified Start Date Project Type for 2016

Project Lead Est. Completion Date

2016 | January 01, 2016 Growth:100.0% Maintenance:0.0%

Tano Ferraro 2016
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Project Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

FIN-006-16 Service Area  Office of the CFO
2016 Department Finance
Unassigned Division Administration - Finance

(Legislated) Liability for Contaminated Sites
Council Approved Budget

Community & Economic Development

City Wide

Main (Active)

Project Description |

By virtue of the Municipal Act, the City is legislatively required to prepare
audited financial statements on the basis of Public Sector Accounting Board
(PSAB) standards. PSAB has introduced a new standard 3260 Liability for
Contaminated Sites which the City is required to comply with in our 2015
consolidated financial statements (to be prepared in early 2016).

For contaminated sites no longer in use or for which the City has assumed
responsibility, we will be required to estimate:

+ Costs directly attributable to remediation activities

. Post-remediation operation, maintenance and monitoring that are an
integral part of the remediation strategy for a contaminated site
. The estimate of assets acquired, or to be acquired, as part of remediation

activities to the extent those assets have no alternative use

We have already hosted a workshop with senior management across the City
and have identified a number of potentially in-scope sites. In order to obtain
verifiable data required to create an auditable estimate of the City’s liability for
contaminated sites, we will need to incur the following expenses:

- Internal project staff support

- Technical accounting consulting

- Consultant Site Assessments of potentially significant sites

- Additional audit costs

While the project is intended to satisfy the requirements of PSAB 3260 in the
most cost effective manner possible, neither PSAB 3260 or this project

provides any funding plan or remediation plan to actually manage or
remediate any contaminated sites. Notwithstanding the above, any site
assessments completed through this project may provide useful information

as the City makes decisions to manage or remediate these sites.

Estimated Funding Requirements — up to $200,000 in 2015/2016

Version Description

Project Comments/Reference

7161003

Version Comments
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Project Summary

Project # FIN-006-16 Service Area  Office of the CFO
Budget Year 2016 Department Finance

Asset Type Unassigned Division

Title (Legislated) Liability for Contaminated Sites

Budget Status Council Approved Budget

Major Category = Community & Economic Development

Wards City Wide

Version Name Main (Active)

Administration - Finance

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total 