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Summary of 5 — Year Capital Budget




Summary of Capital Budget Expenditures and Funding Sources ($ 000's)
for Budget Year 2012 (5-Year Capital Plan)***

Internal Pay As You Go

Corporate Reserves

External Sources

Pay As Yc.::u Go PayAs You Go Pay As You Go Capit.al Development Other Provincial Federal Fuel Tax !nfrastructun‘e Recreation ** Other Third-Party
Year Operating Sewer Debt Reduction Expenditure Charges Reserves | Transit Fundin Fundin Stimulus Funding  Infrastructure One-tim Recoveries Total
Budget Surcharge Reserve Reserves 9 9 (ISF) Funding (RInC) e-time
APPRO,VED 446 31,841 52,000 3,784 1,877 7,422 1,720 20,790 36,036 3,009 35,994 6,418 201,337
Expenditures
2009
Available
Funding 10,648 21,600 35,100 3,489 1,877 7,422 1,720 13,537 36,036 3,009 35,994 6,418 176,850

Surplus/(Deficit)

Carried Forward 10,202 (10,241) (16,900) (295) - - - (7,253) - - - - (24,487)
APPRC_)VED 23,800 38,007 43,100 3,310 4,193 9,638 2,364 21,701 52,917 - 4,000 6,132 209,160
Expenditures

2010
'?:‘:jar:l::: 11,823 21,600 32,100 3,250 4,193 9,638 2,364 13,317 52,917 - 4,000 6,132 161,332

Surplus/(Deficit)

Carried Forward (11,977) (16,407) (11,000) (60) - - - (8,384) - - - - (47,828)
APPRO,VED 29,787 14,600 25,345 3,858 789 7,203 349 11,700 - - 20,367 2,194 116,192
Expenditures

2011
?:‘:f:;:;e 10,721 21,600 32,100 3,000 789 7,203 349 13,317 - - 20,367 2,194 111,641

Surplus/(Deficit) (19,066) 7,000 6,755 (858) - - - 1,617 - - - - (4,551)

Cumulative total (20,841) (19,648) (21,145) (1,213) - - - (14,020) - - - - (76,866)
APPRC.)VED 2,699 10,350 43,420 2,144 71 13,582 350 7,915 - - 300 8,860 89,690
Expenditures

2012
?:‘:jar:::: 10,848 21,600 32,100 3,150 71 13,582 350 13,317 - - 8,849 8,860 112,726
Surplus/(Deficit) 8,149 11,250 (11,320) 1,006 - - - 5,402 - - 8,549 - 23,036
Cumulative total (12,692) (8,398) (32,465) (207) - - - (8,617) - - 8,549 - (53,830)
Approved in Principle 881 12,925 5,400 2,793 71 7,140 350 4,700 - - 300 6,075 40,634

Expenditures

2013
?:‘ll:::;::} 10,721 21,600 32,100 3,000 71 7,140 350 13,317 - - 300 6,075 94,674
Surplus/(Deficit) 9,841 8,675 26,700 207 - - - 8,617 - - - - 54,040
Cumulative total (2,852) 278 (5,765) - - - - - - - 8,549 - 209




Summary of Capital Budget Expenditures and Funding Sources ($ 000's)
for Budget Year 2012 (5-Year Capital Plan)***

Internal Pay As You Go

Corporate Reserves

External Sources

Pay As You Go Pay As You Go Pay As You Go Capital Development Other Provincial  Federal Fuel Tax _ Mfrastructure Recreation ** Other Third-Party
Year Operating Sewer Debt Reduction Expenditure Charges Reserves | Transit Fundin Fundin Stimulus Funding Infrastructure One-tim Recoveries Total
Budget Surcharge Reserve Reserves 9 9 (ISF) Funding (RInC) e-time
Approved in Principle 10,607 21,550 32,100 3,000 643 7,735 350 13,317 - - - 100 89,402
Expenditures
2014
Available 10.721 21,600 32,100 3,000 643 7,735 350 13,317 - - - 100 89,566
Funding
Surplus/(Deficit) 114 50 - - - - - - - - - - 164
Approved in Principle 10,950 21,570 32,100 3,000 730 7,195 350 13,317 - - - 1,075 90,287
Expenditures
2015
Available 10,721 21,600 32,100 3,000 730 7,195 350 13,317 - - - 1,075 90,088
Funding
Surplus/(Deficit) (229) 30 - - - - - - - - - - (199)
Approved in Principle 9,765 21,600 32,100 3,000 1,180 8,405 350 13,317 - - - 325 90,042
Expenditures
2016
Available 10,721 21,600 32,100 3,000 1,180 8,405 350 13,317 - - - 325 90,998
Funding
Surplus/(Deficit) 956 - - - - - - - Z ~ - = 956
Cumulative total (2,010) 358 (5,765) : - - - - - - 8,549 - 1,130

*

** Other One-time funding:
In 2009, consists of Investing in Ontario Grant $20.597m, sale of Brighton Beach lands $9.397m and re-payment of Border Legal Fees $6m.
In 2010, ($4m) & 2011 ($2m) amounts to be received are as per Brighton Beach sales agreement.
In 2011, additional funding from MRO Grant ($4m), DRIC ($12m) and ISF surplus of $2.367m.

In 2012 and 2013, ISF surplus of $300 respectively and $8.549m from MTO re the Building Together Fund for major road infrastructure.

*** 2009, 2010 and 2011 are included due to the ISF and acceleration of capital projects. Those years have a cumulative funding shortfall which needs to be funded by 2013 as per the original business case 5-year capital plan.

Use dependent upon constraints associated with funding source.




City of Windsor

Summary and Comparison of Capital Budget Expenditures by Major Categories
for Budget Year 2012 (5-Year Capital Plan)

; 5-Year Capital Plan TOTAL 2012 - 2016
Major Category 2009 % of 2010 % of 2011 % of 2012 % of 2013 % of 2014 % of 2015 % of 2016 % of % of
Traditional Capital Budget 5 5 N . . . . . .
($ 000's) Budget ($ 000's) Budget ($ 000's) Budget ($ 000's) Budget ($ 000's) Budget ($ 000's) Budget ($ 000's) Budget ($ 000's) Budget ($ 000's) Budget

Community & Economic Development 4,980 4% 7,808 5% 3,004 6% 535 2% 120 0% 3,075 5% 150 0% - 0% 3,880

Corporate Property Infrastructure 1,293 1% 1,800 1% 1,242 2% 3,828 11% 465 2% 1,047 2% 1,109 2% 1,475 3% 7,924 3%
Corporate Technology 2,704 2% 2,565 2% 1,407 3% 1,154 3% 595 2% 1,260 2% 1,250 2% 730 1% 4,989 2%
Other 6,112 4% 2,085 1% 90 0% - 0% - 0% - 0% - 0% - 0% - 0%
Parks & Recreation 7,729 6% 5,025 3% 2,916 6% 1,825 5% 1,410 5% 2,897 5% 2,880 5% 2,290 4% 11,302 5%
Roads 42,691 31% 52,429 33% 14,205 28% 4,204 12% 4,629 16% 15,217 27% 17,457 31% 25,217 44% 66,724 28%
Sewers 58,833 43% 75,608 47% 16,270 32% 13,241 37% 17,165 59% 24,680 43% 24,740 43% 20,625 36% 100,451 42%
Transportation Infrastructure 12,576 9% 12,608 8% 12,152 24% 10,822 30% 4,475 16% 9,026 16% 9,526 17% 7,280 13% 41,128 17%
Allocated Traditional Capital Budget Funding 136,918 100% 159,928 100% 51,286 100% 35,609 100% 28,859 100% 57,202 100% 57,112 100% 57,617 100% 236,399 100%
Third-Party Recoveries 6.418 6.132 2,194 8,860 6.075 100 1.075 325 16,435

Traditional Capital Budget Funding 143,336 166,060 53,480 44,469 34,934 57,302 58,187 57,942 252,834

Debt Reduction Plan Expenditure Allocations:

Huron Lodge - 8,900 3,100 - - - - - -

WFCU Center 31,600 18,300 - - - - - - -

Radios Infrastructure - - 2,765 4,500 - - - - 4,500

Repayment to 400 CHS Reserve - 700 - - - - - - -

400 CHS Post Construction Financing - 600 - - - - - - -

Repayment to PYG Leasing Reserve for Fire Station #7 - - - 1,920 - - - - 1,920

Early Repayment of Richmond Landing Debt - - - 20,600 - - - - 20,600

Family Aquatic Complex ($2,126,395 Previously Approved) - - - - - 32,100 28,396 - 60,496

Facilities Repurposing - - - - - - 3,704 - 3,704

Capital Reserve Enhancements 3,500 3,600 14,480 3,600 3,600 - - 3,210 10,410

Unallocated Funds - - - - - - - 28,890 28,890

Committed Debt Reduction Levy 35,100 32,100 20,345 30,620 3,600 32,100 32,100 32,100 130,520

Other (Accelerated Capital) Expenditures:

Brighton Beach Land Sale Repayment of Border Legal Fees 6,000 - - - - - - - -

Interest Charges (3% Annual Rate) 600 2,600 1,900 1,100 - - - - 1,100

Contingency (5% of Gross Capital for inflation, staffing, etc.) 7,200 8,400 3,100 1,700 1,800 - - - 3,500

Placeholder for Council Priorities 9,100 - - - - - - - -

Total Other Expenditures 22,900 11,000 5,000 2,800 1,800 - - - 4,600

Projects Already Approved by Council

MRO Facility (includes $4m Federal Development Grant) - - 22,042 - - - - - -

Watermain on County Road #42 4,225 - - - - - -

Economic Development / Land Assembly - - 10,800 - - - - - -

Children's Games - - 300 300 300 - - - 600

University of Windsor/Windsor Armouries Contribution - - - 10,000 - - - - 10,000

Total Projects Already Approved - - 37,367 10,300 300 - - - 10,600
[Total Capital Budget Before Placeholders [ 201,336 ] [ 209,160 | [ 116,192 | ] 88,189 | [ 40,634 | [ 89,402 | [ 90,287 | [ 90,042 | | 398554 | |
[Additional Project Placeholders Approved by Council [ [ [ [ [ 6,590 | | [ 1,500 | [ [ [ [ [ [ [ [ [ 1,500 | |
[Total Capital Budget Funding | 201,336 | | 209,160 | | 122782 || 89,689 | | 40634] | 8o402] | 90,287] | 90,042 | 400,054 ] |

1

Note: Expenditure in years 2012 and 2013 are lower than normal due to the acceleration of projects as reflected in 2009, 2010 and 2011 totals.

5-Year Plan Comparisons
($ 000's)
Total 5-Year Capital Plan (Years 2004 to 2008): $ 397,839
Total 5-Year Capital Plan (Years 2009 to 2013): $ 663,601
Total 5-Year Capital Plan (Years 2012-2016): $ 400,054
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City of Windsor

Capital Project Listing By Major Category (Gross)
for Budget Year 2012 (5-Year Capital Plan)

Project # Project Name Major Category 2012 2013 2014 2015 2016 Total
ECP-005-09 Demolition of Town of Tecumseh Water Treatment Plant and Site Development Community & Economic Development 0 0 0 0 0 0
ECP-009-08 Site Environment Assessment - Various Properties Community & Economic Development 0 0 0 0 0 0
EDG-002-11 Economic Development (Airport) Community & Economic Development 0 0 0 0 0 0
FIN-002-07 Boundary Adjustment Community & Economic Development 0 0 1,500,000 0 0 1,500,000
LGL-002-07 Richmond Landing Community & Economic Development 0 0 1,250,000 0 0 1,250,000
OPS-004-11 Corporate & Community Climate Change Mitigation (Sustainability) Plan Community & Economic Development 0 0 0 150,000 0 150,000
PLN-005-07 Benchmarking & Performance Measurement Community & Economic Development 0 0 0 0 0 0
PLN-006-07 Community Energy Sustainability Model Community & Economic Development 0 70,000 0 0 0 70,000
PLN-007-07 Growth Management Plan Community & Economic Development 0 0 0 0 0 0
PLN-008-07 "Green Windsor" Land Acquisition and Funding Strategy Community & Economic Development 0 0 0 0 0 0
PLN-009-07 Heritage Conservation Districts & Incentives Community & Economic Development 85,000 0 95,000 0 0 180,000
PLN-010-07 Heritage Resources Preservation Financial Incentive Study/Incentives Budget Community & Economic Development 0 0 0 0 0 0
PLN-011-07 City-wide Brownfields Redevelopment Community & Economic Development 250,000 0 0 0 0 250,000
PLN-012-07 City Centre Community Development Planning Community & Economic Development 0 0 0 0 0 0
PLN-013-07 Sandwich Community Development Planning Community & Economic Development 200,000 50,000 0 0 0 250,000
PLN-015-07 City Centre West Incentives Program Community & Economic Development 0 0 0 0 0 0
PLN-017-07 BIA Development Program Community & Economic Development 0 0 100,000 0 0 100,000
PLN-018-07 Urban Design Studies Community & Economic Development 0 0 130,000 0 0 130,000
PLN-021-07 City Hall Square and Civic Esplanade Community & Economic Development 0 0 0 0 0 0
PLN-022-07 Civic Image Features - Welcome to Windsor Community & Economic Development 0 0 0 0 0 0
WPL-001-11 Master Facilities Plan Placeholder-WPL Community & Economic Development 0 0 0 0 0 0

Community & Economic Development Total 535,000 120,000 3,075,000 150,000 0 3,880,000
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City of Windsor

Capital Project Listing By Major Category (Gross)
for Budget Year 2012 (5-Year Capital Plan)

Project # Project Name Major Category 2012 2013 2014 2015 2016 Total
ECP-043-07 New Fire Hall No. 8 & Training Tower Corporate Property Infrastructure 0 0 0 0 0 0
ECP-044-07 New West Windsor Fire Hall No. 4 Corporate Property Infrastructure 0 0 0 0 0 0
FIN-001-12 Tax Office Reconfiguration Corporate Property Infrastructure 0 0 0 0 0 0
FRS-001-12 Signage for Fire Halls Corporate Property Infrastructure 25,000 0 0 0 0 25,000
FRS-002-12 Emergency Generators Corporate Property Infrastructure 0 0 0 0 0 0
FRS-004-07 Breathing Apparatus Cylinders/Packs Corporate Property Infrastructure 600,000 0 0 0 23,185 623,185
FRS-005-07 Heavy Hydraulics Replacement Corporate Property Infrastructure 110,000 0 0 0 0 110,000
HCP-001-07 Accessibility - ODA Requirements Corporate Property Infrastructure 0 0 200,000 200,000 200,000 600,000
HCP-001-09 Corporate Transitional Building Management Corporate Property Infrastructure 0 0 0 0 0 0
HCP-001-10 Backflow Prevention Program Corporate Property Infrastructure 0 100,000 100,000 0 200,000 400,000
HCP-002-07 Roof Replacement Corporate Property Infrastructure 372,167 0 355,320 413,400 358,500 1,499,387
HCP-002-09 Fire Hall Capital Maintenance Corporate Property Infrastructure 150,000 0 0 0 199,500 349,500
HCP-003-07 City Hall Capital Improvements Corporate Property Infrastructure 0 0 0 0 0 0
HCP-005-08 Approaches and Sidewalks Corporate Program Corporate Property Infrastructure 0 0 0 128,500 0 128,500
HCP-010-07 Willistead Complex Capital Improvements Corporate Property Infrastructure 20,000 20,000 20,000 20,000 20,000 100,000
HCP-011-07 Willistead Restoration Improvements Upgrade Corporate Property Infrastructure 25,000 25,000 25,000 25,000 25,000 125,000
HCS-001-07 Social Housing Reserve Fund Corporate Property Infrastructure 0 0 0 0 0 0
HLD-001-07 Huron Lodge Capital Requirements Corporate Property Infrastructure 0 100,000 0 0 0 100,000
HLD-001-12 HL Nursing Requirements Corporate Property Infrastructure 0 0 0 0 0 0
HLD-002-12 Environmental & Dietary Services Equipment Needs Corporate Property Infrastructure 0 0 0 0 0 0
HRS-002-08 Health and Safety Reserve Corporate Property Infrastructure 25,000 10,000 10,000 10,000 10,000 65,000
HRS-002-09 AODA Implementation Corporate Property Infrastructure 0 0 0 0 0 0
OPS-007-07 Operations' Facilities Improvements Corporate Property Infrastructure 0 0 0 0 0 0
OPS-011-07 Traffic Operations Facilities Upgrades Corporate Property Infrastructure 0 0 0 0 0 0
PFO-001-11 Fuel Tank Removals/Replacements - moved HCP-002-009 Corporate Property Infrastructure 0 0 0 0 0 0
PFO-001-12 Corporate Security Infrastructure Program Corporate Property Infrastructure 50,000 50,000 50,000 50,000 50,000 250,000
PFO-002-11 Emergency Preparedness Corporate Property Infrastructure 0 0 0 0 0 0
PFO-002-12 Corporate Facility Maintenance Program Corporate Property Infrastructure 0 0 0 0 0 0
PFO-003-11 Designated Substance Remediation Corporate Property Infrastructure 0 0 0 0 100,000 100,000
PFO-004-11 Heritage Properties Capital Maintenance Program Corporate Property Infrastructure 0 0 0 0 0 0
PFO-004-12 Municipal Facilities Building Condition Assessments Corporate Property Infrastructure 0 0 0 0 0 0
PFO-009-11 HVAC Review and Replacement Project Corporate Property Infrastructure 75,000 0 0 0 0 75,000
PFO-010-11 Flooring and Finishes Replacement Projects Corporate Property Infrastructure 0 0 0 0 0 0
PFO-012-11 City Hall Study/Replacement Corporate Property Infrastructure 150,000 0 0 0 0 150,000
PFO-013-11 Corporate Storage Facility Corporate Property Infrastructure 0 0 0 0 0 0
PFO-014-07 Health & Safety Corporate Property Infrastructure 150,000 160,000 150,000 185,000 150,000 795,000
POL-001-11 East End Police Station & Emergency Response Facility Corporate Property Infrastructure 0 0 0 0 0 0
REC-002-12 Capitol Theatre Corporate Property Infrastructure 2,075,438 0 0 0 0 2,075,438
REC-006-07 Mackenzie Hall Corporate Property Infrastructure 0 0 137,000 77,500 0 214,500
WPL-002-11 HVAC Components at Windsor Public Libraries Corporate Property Infrastructure 0 0 0 0 70,000 70,000
WPL-006-11 Roofing Replacements at Windsor Public Libraries Corporate Property Infrastructure 0 0 0 0 0 0
WPL-009-11 Library Branch Refurbishments Corporate Property Infrastructure 0 0 0 0 68,900 68,900
WPL-010-11 Flooring at Windsor Public Libraries Corporate Property Infrastructure 0 0 0 0 0 0
WPL-011-11 Paving at Windsor Public Libraries Corporate Property Infrastructure 0 0 0 0 0 0

Corporate Property Infrastructure Total 3,827,605 465,000 1,047,320 1,109,400 1,475,085 7,924,410



City of Windsor

Capital Project Listing By Major Category (Gross)
for Budget Year 2012 (5-Year Capital Plan)
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Project Name

Major Category

CCS-001-11 311/211 Call Centre Phone Upgrade Corporate Technology 0 0 0 0 0 0
CNS-001-07 Records Management Corporate Technology 0 0 100,000 100,000 50,000 250,000
CNS-001-12 Electronic Agendas Corporate Technology 144,405 0 100,000 90,000 0 334,405
CNS-002-07 Election Equipment Rental/Boundary Study Corporate Technology 0 0 0 0 0 0]
FIN-002-12 E-Services for Property Taxation Corporate Technology 0 0 0 0 0 0
FIN-003-12 Payroll Business Process Review Phase 2 Corporate Technology 0 0 0 0 0 0
FIN-004-12 TeamBudget System Enhancements and Required Reconfigurations Corporate Technology 0 0 0 0 0 0
FRS-002-07 Crisys System Corporate Technology 0 40,000 0 0 50,000 90,000
HCP-008-07 Council Chambers - Audio Visual Equip-moved to HCP-003-07 Corporate Technology 0 0 0 0 0 0
HLD-001-10 Video Surveillance Corporate Technology 0 0 0 0 0 0
HLD-001-11 Wireless Bedside Care Corporate Technology 0 0 0 0 0 0
HRS-002-11 Online Learning Programs Corporate Technology 20,000 20,000 20,000 20,000 20,000 100,000
ITC-001-08 Business Continuity Corporate Technology 0 0 0 0 0 0
ITC-001-09 Video Communication Corporate Technology 0 0 0 0 0 0
ITC-001-10 Smart Community Initiative Corporate Technology 0 0 0 0 0 0
ITC-001-12 Fire & Rescue Technology Infrastructure Corporate Technology 0 0 0 0 0 0]
ITC-002-07 Reliable Electronic Storage Corporate Technology 150,000 0 150,000 150,000 150,000 600,000
ITC-003-07 Network Infrastructure Corporate Technology 200,000 185,000 215,000 215,000 150,000 965,000
ITC-005-07 Security Corporate Technology 100,000 0 175,000 175,000 60,000 510,000
ITC-006-07 Disaster Recovery Corporate Technology 75,000 150,000 0 100,000 0 325,000
ITC-007-07 Intranet Redesign & Internet Improvements and Accessibility Corporate Technology 0 0 0 0 0 0
ITC-008-07 PeopleSoft Upgrade & Future Direction Corporate Technology 140,000 0 125,000 100,000 25,000 390,000
ITC-011-07 AMANDA Projects Corporate Technology 150,000 0 125,000 100,000 25,000 400,000
ITC-012-07 Replace/Upgrade Corporate Telephone System Corporate Technology 100,000 200,000 250,000 200,000 200,000 950,000
PLN-001-12 Development Permit System Corporate Technology 75,000 0 0 0 0 75,000
WPL-003-11 Computing Infrastructure Upgrade - WPL Corporate Technology 0 0 0 0 0 0
WPL-004-11 Materials Automation Systems Upgrade Corporate Technology 0 0 0 0 0 0
WPL-005-11 Public Access Computing System Corporate Technology 0 0 0 0 0 0
WPL-007-11 Staff Computer Upgrade Corporate Technology 0 0 0 0 0 0
WPL-008-11 Phone System Upgrade - WPL Corporate Technology 0 0 0 0 0 0

Corporate Technology Total 1,154,405 595,000 1,260,000 1,250,000 730,000 4,989,405



City of Windsor

Capital Project Listing By Major Category (Gross)
for Budget Year 2012 (5-Year Capital Plan)

Project # Project Name Major Category 2012 2013 2014 2015 2016 Total

96 CAO-001-09 SDR Pending Original Projects (July 2008) Other 0 0 0 0 0 0
97 HRS-001-11 Physical Demands Analysis Other 0 0 0 0 0 0]
Other Total 0 0 0 0 0 0
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City of Windsor

Capital Project Listing By Major Category (Gross)
for Budget Year 2012 (5-Year Capital Plan)

Project # Project Name Major Category 2012 2013 2014 2015 2016 Total
PFO-004-10 Tree Replacements — Jefferson Ave. Berm Parks & Recreation 0 0 130,000 130,000 130,000 390,000
PFO-005-12 Regional Parks Parks & Recreation 585,000 74,750 510,000 831,000 220,000 2,220,750
PFO-006-12 Community Parks Parks & Recreation 0 600,000 751,282 350,000 620,000 2,321,282
PFO-007-11 Area Trim Contract Parks & Recreation 65,000 96,250 121,250 225,000 210,000 717,500
PFO-007-12 Neighbourhood Parks Parks & Recreation 70,000 0 300,000 340,500 250,000 960,500
PFO-008-12 New Parks Parks & Recreation 300,000 0 0 0 0 300,000
PFO-009-12 Structures Parks & Recreation 50,000 50,000 50,000 50,000 50,000 250,000
PFO-010-07 City Ash Tree Removals Parks & Recreation 0 0 50,000 300,000 150,000 500,000
PFO-011-12 City Beautification & Gateways-Maintenance & Refurbishments Parks & Recreation 125,000 140,000 150,000 400,000 215,000 1,030,000
PFO-012-12 Trails Parks & Recreation 0 0 0 0 200,000 200,000
PFO-013-12 Parking Lots Parks & Recreation 75,000 0 0 0 0 75,000
PFO-014-12 Partnerships Parks & Recreation 275,000 25,000 25,000 25,000 25,000 375,000
PFO-015-12 Parks Master Plan Parks & Recreation 0 150,000 0 0 0 150,000
PFO-016-12 Parkland Acquisitions Parks & Recreation 0 0 0 0 0 0
PFO-017-12 Equipment Removal Parks & Recreation 100,000 154,000 162,468 158,500 150,000 724,968
REC-001-10 Adie Knox/West End Consolidation Parks & Recreation 0 0 0 0 0 0
REC-002-07 Lakeview Park Marina Upgrades Parks & Recreation 60,000 0 0 0 0 60,000
REC-002-10 50 Metre Swimming Pool Parks & Recreation 0 0 0 0 0 0
REC-003-07 Refurbishment of Municipal Pools Parks & Recreation 0 0 345,000 0 0 345,000
REC-003-10 War of 1812 Parks & Recreation 50,000 50,000 0 0 0 100,000
REC-003-12 WFCU - Scrolling Sign Parks & Recreation 0 0 0 0 0 0
REC-004-07 Recreation Facility Refurbishments Parks & Recreation 50,000 50,000 282,000 50,000 50,000 482,000
REC-004-08 The WFCU Centre Parks & Recreation 0 0 0 0 0 0
REC-005-07 Municipal Arena Refurbishments Parks & Recreation 20,000 20,000 20,000 20,000 20,000 100,000

Parks & Recreation Total 1,825,000 1,410,000 2,897,000 2,880,000 2,290,000 11,302,000
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ECP-002-08
ECP-002-10
ECP-003-07
ECP-003-08
ECP-003-09
ECP-004-07
ECP-004-10
ECP-005-07
ECP-005-10
ECP-006-07
ECP-007-07
ECP-008-07
ECP-009-07
ECP-010-07
ECP-012-07
ECP-013-07
ECP-013-09
ECP-014-07
ECP-015-07
ECP-016-07
EDG-001-11
EIT-001-11
ENG-002-12
OPS-001-07
OPS-001-08
OPS-001-11
OPS-002-07
OPS-002-11
OPS-003-07
OPS-004-07
OPS-005-07
OPS-006-07
Placeholder

Provincial/Division Corridor Improvements
Banwell Road Improvements

Grand Marais Road Improvements
Howard Avenue South Corridor Improvements
Cabana Road Improvements

Walker Road Improvements
LGWEM-Highway 401 Expansion
Tecumseh Road East Improvements
Local Improvement Program - Road Rehabilitation
Howard Avenue Improvements

Local Improvement Program

Pedestrian Safety Improvements

Citywide Intersection Improvements

East Riverside Planning District

South Cameron/South Windsor Planning Districts
Twin Oaks Industrial/Business Park

La Bella Strada

Streetscape Improvements

McDougall Avenue North-South Collector
The Riverside Drive Vista Improvement
LGWEM-Lauzon Parkway

Local Improvement - Street Lighting

Local Improvement Program - Sidewalks
Citywide Road Rehabilitation

Field Survey Equipment

Minor Alley Rehabilitation

E.C. Row Rehabilitation

Minor Road Rehabilitation

Bridge Rehabilitation

Sidewalk Rehabilitation

Railway Lands Fencing

At-Grade Railway Crossings

Ottawa Street BIA Improvements

City of Windsor

Capital Project Listing By Major Category (Gross)
for Budget Year 2012 (5-Year Capital Plan)

Major Category
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads 100,000
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads
Roads 904,300
Roads 0
Roads 0
Roads 0
Roads 500,000
Roads 0
Roads 1,200,000
Roads 0
Roads 0
Roads 1,500,000
Roads Total 4,204,300
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0
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City of Windsor

Capital Project Listing By Major Category (Gross)
for Budget Year 2012 (5-Year Capital Plan)

Project Name Major Category

155 ECP-001-10 Upper Little River StormWater Facilities (Sandwich South Employment Lands) Sewers 0 0 0 0 0 0
156 ECP-001-12 Basement Flooding Mitigation Measures Sewers 350,000 2,200,000 400,000 220,000 330,000 3,500,000
157 ECP-002-09 Sunset Avenue Storm Water Drainage Sewers 1,300,000 0 0 0 0 1,300,000
158 ECP-004-08 Municipal Drains Sewers 200,000 200,000 200,000 200,000 100,000 900,000
159 ECP-004-09 StormWater and Sanitary Master Plans Sewers 250,000 200,000 500,000 500,000 0 1,450,000
160 ECP-005-08 Grand Marais Drain Improvements (Concrete Channel) Sewers 0 0 0 0 250,000 250,000
161 ECP-017-07 Local Improvements Sanitary Sewer Program Sewers 0 0 0 900,000 1,700,000 2,600,000
162 ECP-021-07 Downspout Disconnection Sewers 100,000 100,000 100,000 100,000 600,000 1,000,000
163 ECP-022-07 Prince Road/Totten Street Storm Sewer Improvements Sewers 0 0 0 0 0 0
164 ECP-023-07 Parent/McDougall Storm Relief Sewer Sewers 0 0 0 0 200,000 200,000
165 ECP-025-07 Ford/Raymond Storm Relief Sewer Sewers 0 0 0 1,700,000 0 1,700,000
166 ECP-028-07 Grand Marais Drain Improvements (Naturalized Channel) Sewers 0 0 1,500,000 0 0 1,500,000
167 ECP-030-07 Riverside Flood Abatement Project Sewers 0 0 0 3,956,000 0 3,956,000
168 ECP-031-07 Pillette/Seminole Storm Relief Sewer Sewers 0 0 0 800,000 0 800,000
169 ECP-034-07 Grove/Campbell/McKay Storm Sewers Sewers 0 0 0 1,144,000 0 1,144,000
170 ECP-035-07 Citywide Sewer Rehabilitation Program Sewers 7,250,000 9,350,000 15,100,000 10,700,000 12,500,000 54,900,000
171 ECP-036-07 Ojibway Sanitary Sewer Rehabilitation Sewers 0 0 1,900,000 0 0 1,900,000
172 ECP-041-07 New Infrastructure Development Sewers 0 0 100,000 750,000 150,000 1,000,000
173 EIT-002-11 Basement Flooding Prevention Subsidy Program Sewers 250,000 250,000 250,000 250,000 250,000 1,250,000
174 ENV-001-08 Lou Romano Water Reclamation Plant Sewers 1,000,000 1,700,000 750,000 750,000 1,750,000 5,950,000
175 ENV-001-11 Bio-solids Disposal Strategies Sewers 0 0 0 0 300,000 300,000
176 ENV-002-08 Little River Pollution Control Plant Sewers 1,396,000 1,935,000 955,000 1,205,000 780,000 6,271,000
177 ENV-003-08 Pumping Stations Sewers 595,000 605,000 800,000 465,000 615,000 3,080,000
178 ENV-003-09 Odour Control Study for Seven Mile Sewer at LRWRP Sewers 0 75,000 0 0 0 75,000
179 ENV-004-10 Plant 2 Chemical Infrastructure Addition Sewers 0 0 200,000 0 0 200,000
180 ENV-005-10 W.A.S. Volume Reduction Facilities Sewers 0 0 300,000 0 0 300,000
181 ENV-006-10 Flow Meters on Sludge Feed Pumps Sewers 0 0 150,000 0 0 150,000
182 ENV-007-10 Permanganate Feed Upgrades and Improvements Sewers 0 0 75,000 0 0 75,000
183 ENV-009-10 Little River PCP Aeration Tank Dissolved Oxygen Control Sewers 0 0 300,000 0 0 300,000
184 OPS-003-10 Small Sewer Repairs Sewers 500,000 500,000 1,000,000 1,000,000 1,000,000 4,000,000
185 OPS-008-07 CCTV Program Sewers 50,000 50,000 100,000 100,000 100,000 400,000

Sewers Total 13,241,000 17,165,000 24,680,000 24,740,000 20,625,000 100,451,000
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City of Windsor

Capital Project Listing By Major Category (Gross)
for Budget Year 2012 (5-Year Capital Plan)

Project # Project Name Major Category 2012 2013 2014 2015 2016 Total
ECP-001-07 Various Street Lighting City-wide Transportation Infrastructure 0 0 290,000 390,000 290,000 970,000
ECP-010-09 Airport Infrastructure - Airport Pavement Rehabilitation Transportation Infrastructure 0 0 0 0 0 0
ECP-046-07 Windsor Airport Improvements Transportation Infrastructure 660,000 260,000 400,000 150,000 650,000 2,120,000
ECP-048-07 LGWEM-Tunnel Plaza Master Plan and Environmental Assessment Transportation Infrastructure 0 0 0 0 0 0
FRS-001-07 Fire Truck Replacement Transportation Infrastructure 2,010,316 75,000 0 0 0 2,085,316
OPS-001-10 LED Signal Replacement Transportation Infrastructure 50,000 50,000 50,000 50,000 50,000 250,000
OPS-002-09 Video Detection/Infrastructure Upgrade Transportation Infrastructure 0 0 0 0 0 0
OPS-002-10 Gateway Bridge Enhancements Transportation Infrastructure 0 0 0 0 0 0
OPS-003-11 Parking Enforcement - Handheld Replacements Transportation Infrastructure 151,200 0 0 0 0 151,200
OPS-005-08 Fleet Replacements Transportation Infrastructure 1,750,000 1,060,000 2,370,000 1,950,000 2,275,000 9,405,000
OPS-009-07 Transportation Planning Environmental Study Reports (ESR's) Transportation Infrastructure 100,000 100,000 100,000 100,000 100,000 500,000
OPS-010-07 Traffic Signal System Upgrade Transportation Infrastructure 200,000 100,000 0 200,000 200,000 700,000
OPS-012-07 Traffic Signals Improvements Transportation Infrastructure 100,000 100,000 100,000 200,000 300,000 800,000
OPS-014-07 Bikeways Development Transportation Infrastructure 400,000 400,000 0 400,000 400,000 1,600,000
OPS-018-07 Parking Garages Improvements Transportation Infrastructure 200,000 200,000 200,000 200,000 200,000 1,000,000
OPS-019-07 New Parking Development Transportation Infrastructure 0 200,000 0 200,000 200,000 600,000
OPS-020-07 Parking Lot Rehabilitation and Construction Transportation Infrastructure 0 0 0 110,000 110,000 220,000
OPS-021-07 Traffic Calming Transportation Infrastructure 0 0 75,000 75,000 75,000 225,000
OPS-022-07 Purchase of Additional Fleet Equipment Transportation Infrastructure 60,000 0 0 0 20,000 80,000
POL-001-09 Police Fleet Replacement/Refurbishment Transportation Infrastructure 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 6,000,000
TRN-001-07 Fleet Replacement/Refurbishment Transportation Infrastructure 3,860,500 350,000 3,860,500 3,860,500 350,000 12,281,500
TRN-001-08 Automatic Vehicle Locator (AVL) System Transportation Infrastructure 0 0 0 0 0 0
TRN-001-12 Kronos Software Upgrade Transportation Infrastructure 45,000 0 0 0 0 45,000
TRN-002-08 Fleet Structural Repairs Transportation Infrastructure 0 300,000 300,000 0 300,000 900,000
TRN-003-07 Customer Service Improvements Transportation Infrastructure 30,000 30,000 30,000 30,000 30,000 150,000
TRN-004-07 Implementation of Transit Master Plan Transportation Infrastructure 5,000 50,000 50,000 50,000 50,000 205,000
TRN-005-07 Handi-Transit Bus Acquisitions Transportation Infrastructure 0 0 0 360,000 480,000 840,000

Transportation Infrastructure Total 10,822,016 4,475,000 9,025,500 9,525,500 7,280,000 41,128,016

Grand Total 35,609,326 28,859,000 57,201,820 57,111,900 57,617,085 236,399,131
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Service Area: Agencies, Boards & Commissions (ABC)

Department: Police Services
Division: Patrol
POL-001-09 Police Fleet Replacement/Refurbishment

POL-001-11 East End Police Station & Emergency Response
Facility
POL-001-11 East End Police Station & Emergency Response
Facility
POL-001-11 East End Police Station & Emergency Response
Facility

City of Windsor
Summary of Capital Budget by Funding Source

Department: Transit Windsor
Division: Transit Maintenance
TRN-001-07 Fleet Replacement/Refurbishment
TRN-001-07 Fleet Replacement/Refurbishment
TRN-001-07 Fleet Replacement/Refurbishment
TRN-001-08 Automatic Vehicle Locator (AVL) System
TRN-002-08 Fleet Structural Repairs
TRN-005-07 Handi-Transit Bus Acquisitions

Division: Transit Windsor Administration
TRN-001-12 Kronos Software Upgrade

TRN-003-07 Customer Service Improvements
TRN-004-07 Implementation of Transit Master Plan
TRN-004-07 Implementation of Transit Master Plan

Department: Windsor Public Library
Division: Library
WPL-001-11 Master Facilities Plan Placeholder-WPL
WPL-002-11 HVAC Components at Windsor Public Libraries
WPL-003-11 Computing Infrastructure Upgrade - WPL
WPL-004-11 Materials Automation Systems Upgrade
WPL-005-11 Public Access Computing System

For Budget Year 2012
GL Account 2012 2013 2014 2015 2016 Total
183 - Police Fleet 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 6,000,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
6735 - Recovery Of Expenses 0 0 0 0 0 0
7052 - Transfer From Capital Projects 0 0 0 0 0 0
Total for Department: Police Services 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 6,000,000
169 - Pay As You Go - Capital Reserve 0 0 3,510,500 3,510,500 0 7,021,000
175 - Provincial Gas Tax Rebate 350,000 350,000 350,000 350,000 350,000 1,750,000
176 - Federal Gas Tax Rebate 3,510,500 0 0 0 0 3,510,500
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
160 - Capital Expenditure Reserve 0 300,000 300,000 0 300,000 900,000
169 - Pay As You Go - Capital Reserve 0 0 0 360,000 480,000 840,000
169 - Pay As You Go - Capital Reserve 45,000 0 0 0 0 45,000
127 - Dev Chg - Transit 30,000 30,000 30,000 30,000 30,000 150,000
160 - Capital Expenditure Reserve 0 4,000 0 0 0 4,000
169 - Pay As You Go - Capital Reserve 5,000 46,000 50,000 50,000 50,000 201,000
Total for Department: Transit Windsor 3,940,500 730,000 4,240,500 4,300,500 1,210,000 14,421,500
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
169 - Pay As You Go - Capital Reserve 0 0 0 0 70,000 70,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
169 - Pay As You Go - Capital Reserve 0 0 0 0 68,900 68,900

WPL-009-11 Library Branch Refurbishments
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City of Windsor
Summary of Capital Budget by Funding Source

For Budget Year 2012
GL Account 2012 2013 2014 2015 2016 Total
WPL-010-11 Flooring at Windsor Public Libraries 169 - Pay As You Go - Capital Reserve 0 0 0 0 0
WPL-011-11 Paving at Windsor Public Libraries 169 - Pay As You Go - Capital Reserve 0 0 0 0 0
Total for Department: Windsor Public Library 0 0 0 0 138,900 138,900
Total for Service Area: Agencies, Boards & Commissions (ABC) 5,140,500 1,930,000 5,440,500 5,500,500 2,548,900 20,560,400
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City of Windsor
Summary of Capital Budget by Funding Source
For Budget Year 2012

GL Account 2012 2013 2014 2015 2016 Total
Service Area: Community Development & Health Office (CDH)

Department: Housing & Children Services

Division: Housing Support Administration

14

HCS-001-07 Social Housing Reserve Fund 169 - Pay As You Go - Capital Reserve 0 0
HCS-001-07 Social Housing Reserve Fund 6340 - Net County Cost 0 0
Total for Department: Housing & Children Services 0 0 0 0 0 0
Department: Huron Lodge
Division: Nursing
HLD-001-11 Wireless Bedside Care 169 - Pay As You Go - Capital Reserve 0
HLD-001-12 HL Nursing Requirements 169 - Pay As You Go - Capital Reserve 0
Division: Program Services
HLD-001-07 Huron Lodge Capital Requirements 160 - Capital Expenditure Reserve 100,000 0 0 100,000
HLD-001-10 Video Surveillance 160 - Capital Expenditure Reserve 0 0 0 0
HLD-002-12 Environmental & Dietary Services Equipment Needs 169 - Pay As You Go - Capital Reserve 0 0 0 0
Total for Department: Huron Lodge 0 100,000 0 0 0 100,000
Department: Recreation & Culture
Division: Arenas and Concessions
REC-002-07 Lakeview Park Marina Upgrades 165 - Lakeview Park Marina 60,000 0 0 0 0 60,000
REC-002-07 Lakeview Park Marina Upgrades 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
REC-005-07 Municipal Arena Refurbishments 164 - Arenas Capital Reserve 20,000 20,000 20,000 20,000 20,000 100,000
REC-005-07 Municipal Arena Refurbishments 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
Division: Community Programming
REC-001-10 Adie Knox/West End Consolidation 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
REC-002-10 50 Metre Swimming Pool 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
REC-003-07 Refurbishment of Municipal Pools 169 - Pay As You Go - Capital Reserve 0 0 345,000 0 0 345,000
REC-003-12 WFCU - Scrolling Sign 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
REC-004-07 Recreation Facility Refurbishments 125 - Dev Chg - Indoor Recreation 4,500 4,500 20,430 0 0 29,430
REC-004-07 Recreation Facility Refurbishments 169 - Pay As You Go - Capital Reserve 45,500 45,500 261,570 50,000 50,000 452,570
REC-004-08 The WFCU Centre 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
REC-004-08 The WFCU Centre 7058 - Transfer From Reserve Account 0 0 0 0 0 0



City of Windsor
Summary of Capital Budget by Funding Source

For Budget Year 2012
GL Account 2012 2013 2014 2015 2016 Total

Division: Cultural Services
REC-003-10 War of 1812 157 - Community Heritage Fund 50,000 50,000 0 0 0 100,000

Division: Leisure Outreach
REC-002-12 Capitol Theatre 7052 - Transfer From Capital Projects 2,075,438 0 0 0 0 2,075,438
Total for Department: Recreation & Culture 2,255,438 120,000 647,000 70,000 70,000 3,162,438
Total for Service Area: Community Development & Health Office (CDH) 2,255,438 220,000 647,000 70,000 70,000 3,262,438
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City of Windsor
Summary of Capital Budget by Funding Source

For Budget Year 2012
GL Account 2012 2013 2014 2015 2016 Total
Service Area: Office of the Chief Administrative Officer (CAO)
Department: CAO's Office
Division: CAO's Office
CAO-001-09 SDR Pending Original Projects (July 2008) 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
Total for Department: CAO's Office 0 0 0 0 0 0
Total for Service Area: Office of the Chief Administrative Officer (CAO) 0 0 0 0 0 0
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City of Windsor
Summary of Capital Budget by Funding Source

For Budget Year 2012
GL Account 2012 2013 2014 2015 2016 Total
Service Area: Office of the Chief Financial Officer (CFO)
Department: Finance

Division: Financial Accounting
FIN-002-07 Boundary Adjustment 169 - Pay As You Go - Capital Reserve 0 0 1,500,000 0 0 1,500,000
FIN-003-12 Payroll Business Process Review Phase 2 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
Division: Financial Planning
FIN-004-12 TeamBudget System Enhancements and Required 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
Reconfigurations
Division: Taxation & Financial Projects
FIN-001-12 Tax Office Reconfiguration 169 - Pay As You Go - Capital Reserve 0 0 0 0 0
FIN-002-12 E-Services for Property Taxation 169 - Pay As You Go - Capital Reserve 0 0 0 0 0

Total for Department: Finance 0 0 1,500,000 0 0 1,500,000

Department: Information Technology

Division: End User Management
ITC-001-09 Video Communication 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
Division: Enterprise System Support
ITC-008-07 PeopleSoft Upgrade & Future Direction 160 - Capital Expenditure Reserve 140,000 0 125,000 100,000 25,000 390,000
ITC-011-07 AMANDA Projects 160 - Capital Expenditure Reserve 150,000 0 125,000 100,000 25,000 400,000
Division: Information Technology Serv
ITC-001-08 Business Continuity 160 - Capital Expenditure Reserve 0 0 0 0 0
ITC-001-10 Smart Community Initiative 160 - Capital Expenditure Reserve 0 0 0 0 0
ITC-007-07 Intranet Redesign & Internet Improvements and 160 - Capital Expenditure Reserve 0 0 0 0 0
Accessibility
Division: Project Management & Applications
ITC-001-12 Fire & Rescue Technology Infrastructure 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
Division: Technology Infrastructure
ITC-002-07 Reliable Electronic Storage 160 - Capital Expenditure Reserve 150,000 0 150,000 150,000 150,000 600,000
ITC-003-07 Network Infrastructure 160 - Capital Expenditure Reserve 200,000 185,000 215,000 215,000 150,000 965,000
ITC-003-07 Network Infrastructure 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
ITC-005-07 Security 160 - Capital Expenditure Reserve 100,000 0 175,000 175,000 60,000 510,000
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City of Windsor
Summary of Capital Budget by Funding Source

For Budget Year 2012

GL Account 2012 2013 2014 2015 2016 Total

ITC-006-07 Disaster Recovery 160 - Capital Expenditure Reserve 75,000 150,000 0 100,000 0 325,000
ITC-006-07 Disaster Recovery 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
ITC-012-07 Replace/Upgrade Corporate Telephone System 160 - Capital Expenditure Reserve 0 200,000 250,000 200,000 200,000 850,000
ITC-012-07 Replace/Upgrade Corporate Telephone System 169 - Pay As You Go - Capital Reserve 100,000 0 0 0 0 100,000
Total for Department: Information Technology 915,000 535,000 1,040,000 1,040,000 610,000 4,140,000

Total for Service Area: Office of the Chief Financial Officer (CFO) 915,000 535,000 2,540,000 1,040,000 610,000 5,640,000
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Service Area: Office of the City Clerk (OCC)

Department: Council Services
Division: Communications & Cust. Service
CCS-001-11 311/211 Call Centre Phone Upgrade

Division: Council Services Division
CNS-001-07 Records Management

CNS-001-12 Electronic Agendas

CNS-001-12 Electronic Agendas

CNS-001-12 Electronic Agendas

CNS-002-07 Election Equipment Rental/Boundary Study
CNS-002-07 Election Equipment Rental/Boundary Study

City of Windsor
Summary of Capital Budget by Funding Source
For Budget Year 2012

Department: Human Resources
Division: Diversity & Accessibility
HRS-002-09 AODA Implementation
HRS-002-09 AODA Implementation

Division: Health&Safety / Staff Develop.
HRS-002-08 Health and Safety Reserve
HRS-002-08 Health and Safety Reserve

Division: Human Resources Administration
HRS-001-11 Physical Demands Analysis
HRS-002-11 Online Learning Programs

GL Account 2012 2013 2014 2015 2016 Total

169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0

160 - Capital Expenditure Reserve 0 0 100,000 100,000 50,000 250,000

169 - Pay As You Go - Capital Reserve 0 0 100,000 90,000 0 190,000

7052 - Transfer From Capital Projects 44,405 0 0 0 0 44,405

7055 - Transfer From Revenue Funds 100,000 0 0 0 0 100,000

160 - Capital Expenditure Reserve 0 0 0 0 0 0

169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0

Total for Department: Council Services 144,405 0 200,000 190,000 50,000 584,405
169 - Pay As You Go - Capital Reserve 0 0
7052 - Transfer From Capital Projects 0 0

169 - Pay As You Go - Capital Reserve 25,000 0 10,000 10,000 10,000 55,000

7052 - Transfer From Capital Projects 0 10,000 0 0 0 10,000

169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0

169 - Pay As You Go - Capital Reserve 20,000 20,000 20,000 20,000 20,000 100,000

Total for Department: Human Resources 45,000 30,000 30,000 30,000 30,000 165,000

Total for Service Area: Office of the City Clerk (OCC) 189,405 30,000 230,000 220,000 80,000 749,405
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Service Area: Office of the City Engineer (OCE)

Department: Engineering
Division: Development & Geomatics
ECP-004-10 LGWEM-Highway 401 Expansion

ECP-005-09 Demolition of Town of Tecumseh Water Treatment
Plant and Site Development
ECP-009-08 Site Environment Assessment - Various Properties

ECP-010-09 Airport Infrastructure - Airport Pavement
Rehabilitation
ECP-012-07 South Cameron/South Windsor Planning Districts

ECP-012-07 South Cameron/South Windsor Planning Districts
ECP-013-09 La Bella Strada

ECP-013-09 La Bella Strada

ECP-014-07 Streetscape Improvements
ECP-014-07 Streetscape Improvements
ECP-041-07 New Infrastructure Development
ECP-041-07 New Infrastructure Development
ECP-043-07 New Fire Hall No. 8 & Training Tower
ECP-044-07 New West Windsor Fire Hall No. 4
ECP-046-07 Windsor Airport Improvements
ECP-046-07 Windsor Airport Improvements
ECP-046-07 Windsor Airport Improvements

ECP-048-07 LGWEM-Tunnel Plaza Master Plan and
Environmental Assessment
EDG-001-11 LGWEM-Lauzon Parkway

EDG-001-11 LGWEM-Lauzon Parkway
EDG-002-11 Economic Development (Airport)

Division: Infras. & Trans. Planning
ECP-001-07 Various Street Lighting City-wide

ECP-001-10 Upper Little River StormWater Facilities (Sandwich
South Employment Lands)
ECP-001-12 Basement Flooding Mitigation Measures

ECP-001-12 Basement Flooding Mitigation Measures
ECP-002-08 Provincial/Division Corridor Improvements
ECP-002-08 Provincial/Division Corridor Improvements
ECP-002-09 Sunset Avenue Storm Water Drainage

City of Windsor
Summary of Capital Budget by Funding Source
For Budget Year 2012

GL Account

6310 - Ontario Specific Grants
6940 - Proceeds - Disposal Of Land

169 - Pay As You Go - Capital Reserve
169 - Pay As You Go - Capital Reserve

169 - Pay As You Go - Capital Reserve
6735 - Recovery Of Expenses

176 - Federal Gas Tax Rebate

6735 - Recovery Of Expenses

169 - Pay As You Go - Capital Reserve
6735 - Recovery Of Expenses

028 - Sewer Surcharge

169 - Pay As You Go - Capital Reserve
169 - Pay As You Go - Capital Reserve
169 - Pay As You Go - Capital Reserve
028 - Sewer Surcharge

169 - Pay As You Go - Capital Reserve
7052 - Transfer From Capital Projects
6310 - Ontario Specific Grants

6310 - Ontario Specific Grants
6320 - Canada Specific Grants
169 - Pay As You Go - Capital Reserve

169 - Pay As You Go - Capital Reserve
028 - Sewer Surcharge

028 - Sewer Surcharge
131 - West Windsor PCP
028 - Sewer Surcharge
169 - Pay As You Go - Capital Reserve
028 - Sewer Surcharge
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ECP-002-10 Banwell Road Improvements

ECP-003-07 Grand Marais Road Improvements
ECP-003-07 Grand Marais Road Improvements
ECP-003-08 Howard Avenue South Corridor Improvements
ECP-003-08 Howard Avenue South Corridor Improvements
ECP-003-09 Cabana Road Improvements

ECP-003-09 Cabana Road Improvements

ECP-004-07 Walker Road Improvements

ECP-004-07 Walker Road Improvements

ECP-004-07 Walker Road Improvements

ECP-004-08 Municipal Drains

ECP-004-09 StormWater and Sanitary Master Plans
ECP-005-07 Tecumseh Road East Improvements
ECP-005-07 Tecumseh Road East Improvements

ECP-005-08 Grand Marais Drain Improvements (Concrete
Channel)

ECP-005-10 Local Improvement Program - Road Rehabilitation

ECP-006-07 Howard Avenue Improvements

ECP-007-07 Local Improvement Program

ECP-008-07 Pedestrian Safety Improvements
ECP-009-07 Citywide Intersection Improvements
ECP-010-07 East Riverside Planning District

ECP-010-07 East Riverside Planning District

ECP-013-07 Twin Oaks Industrial/Business Park
ECP-015-07 McDougall Avenue North-South Collector
ECP-015-07 McDougall Avenue North-South Collector
ECP-015-07 McDougall Avenue North-South Collector
ECP-016-07 The Riverside Drive Vista Improvement
ECP-016-07 The Riverside Drive Vista Improvement
ECP-017-07 Local Improvements Sanitary Sewer Program
ECP-017-07 Local Improvements Sanitary Sewer Program
ECP-021-07 Downspout Disconnection

ECP-022-07 Prince Road/Totten Street Storm Sewer
Improvements
ECP-023-07 Parent/McDougall Storm Relief Sewer

ECP-025-07 Ford/Raymond Storm Relief Sewer

City of Windsor
Summary of Capital Budget by Funding Source

For Budget Year 2012
GL Account 2012
169 - Pay As You Go - Capital Reserve 0
115 - Dev Chg - Roads & Related 0
169 - Pay As You Go - Capital Reserve 0
119 - Dev Chg - Rds/San/Storm 0
169 - Pay As You Go - Capital Reserve 0
160 - Capital Expenditure Reserve 0
169 - Pay As You Go - Capital Reserve 0
115 - Dev Chg - Roads & Related 0
169 - Pay As You Go - Capital Reserve 0
6310 - Ontario Specific Grants 8,000,000
028 - Sewer Surcharge 200,000
028 - Sewer Surcharge 250,000
115 - Dev Chg - Roads & Related 0
169 - Pay As You Go - Capital Reserve 0
028 - Sewer Surcharge 0
169 - Pay As You Go - Capital Reserve 0
169 - Pay As You Go - Capital Reserve 0
169 - Pay As You Go - Capital Reserve 0
169 - Pay As You Go - Capital Reserve 100,000
169 - Pay As You Go - Capital Reserve 0
028 - Sewer Surcharge 0
169 - Pay As You Go - Capital Reserve 0
169 - Pay As You Go - Capital Reserve 0
028 - Sewer Surcharge 0
115 - Dev Chg - Roads & Related 0
169 - Pay As You Go - Capital Reserve 0
028 - Sewer Surcharge 0
169 - Pay As You Go - Capital Reserve 0
028 - Sewer Surcharge 0
6735 - Recovery Of Expenses 0
028 - Sewer Surcharge 100,000
028 - Sewer Surcharge 0

028 - Sewer Surcharge
028 - Sewer Surcharge
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2014
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500,000
0
0
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0
0
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0

2015
0

0
0
0
500,000
125,000
0
450,000
450,000
0
200,000
500,000
0
0
0

0

0

765,000
150,000
0

0
1,000,000
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900,000
900,000
100,000

0

0
1,700,000

2016
500,000

0

0

0

0

125,000

0
1,150,000
2,350,000
0

100,000

0

0

0

250,000

200,000

0

750,000
100,000

0

0

0

0

370,000

0

555,000
1,625,000
1,625,000
1,700,000
300,000
600,000

0

200,000
0

Total
500,000

375,000

0

0

500,000
250,000

0
1,600,000
2,800,000
14,000,000
900,000
1,450,000
0

0

250,000

200,000

0
1,515,000
550,000

0

0
1,000,000
0

370,000
200,000
555,000
1,625,000
1,625,000
2,600,000
1,200,000
1,000,000
0

200,000
1,700,000



ECP-028-07 Grand Marais Drain Improvements (Naturalized
Channel)
ECP-030-07 Riverside Flood Abatement Project

ECP-031-07 Pillette/Seminole Storm Relief Sewer
ECP-034-07 Grove/Campbell/McKay Storm Sewers
ECP-035-07 Citywide Sewer Rehabilitation Program
ECP-036-07 Ojibway Sanitary Sewer Rehabilitation
EIT-001-11 Local Improvement - Street Lighting

EIT-002-11 Basement Flooding Prevention Subsidy Program

OPS-009-07 Transportation Planning Environmental Study
Reports (ESR's)

OPS-009-07 Transportation Planning Environmental Study
Reports (ESR's)

OPS-014-07 Bikeways Development

OPS-014-07 Bikeways Development

OPS-014-07 Bikeways Development

OPS-021-07 Traffic Calming

City of Windsor
Summary of Capital Budget by Funding Source

Department: Parks & Facilities

Division: Facility Operations

HCP-001-07 Accessibility - ODA Requirements

HCP-001-07 Accessibility - ODA Requirements

HCP-001-10 Backflow Prevention Program

HCP-002-07 Roof Replacement

HCP-002-09 Fire Hall Capital Maintenance

HCP-002-09 Fire Hall Capital Maintenance

HCP-003-07 City Hall Capital Improvements

HCP-003-07 City Hall Capital Improvements

HCP-005-08 Approaches and Sidewalks Corporate Program

HCP-008-07 Council Chambers - Audio Visual Equip-moved to

HCP-003-07
HCP-010-07 Willistead Complex Capital Improvements

HCP-010-07 Willistead Complex Capital Improvements
HCP-011-07 Willistead Restoration Improvements Upgrade
OPS-007-07 Operations' Facilities Improvements

For Budget Year 2012
GL Account 2012 2013 2014 2015 2016 Total
028 - Sewer Surcharge 0 0 1,500,000 0 0 1,500,000
028 - Sewer Surcharge 0 0 0 3,956,000 0 3,956,000
028 - Sewer Surcharge 0 0 0 800,000 0 800,000
028 - Sewer Surcharge 0 0 0 1,144,000 0 1,144,000
028 - Sewer Surcharge 7,250,000 9,350,000 15,100,000 10,700,000 12,500,000 54,900,000
028 - Sewer Surcharge 0 0 1,900,000 0 0 1,900,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 100,000 100,000
028 - Sewer Surcharge 250,000 250,000 250,000 250,000 250,000 1,250,000
160 - Capital Expenditure Reserve 0 100,000 0 0 0 100,000
169 - Pay As You Go - Capital Reserve 100,000 0 100,000 100,000 100,000 400,000
160 - Capital Expenditure Reserve 0 400,000 0 0 300,000 700,000
169 - Pay As You Go - Capital Reserve 400,000 0 0 0 100,000 500,000
176 - Federal Gas Tax Rebate 0 0 0 400,000 0 400,000
160 - Capital Expenditure Reserve 0 0 75,000 75,000 75,000 225,000
Total for Department: Engineering 19,820,000 19,210,000 21,840,000 26,675,000 29,345,000 116,890,000
160 - Capital Expenditure Reserve 0 0 200,000 200,000 200,000 600,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
169 - Pay As You Go - Capital Reserve 0 100,000 100,000 0 200,000 400,000
169 - Pay As You Go - Capital Reserve 372,167 0 355,320 413,400 358,500 1,499,387
169 - Pay As You Go - Capital Reserve 0 0 0 0 199,500 199,500
7052 - Transfer From Capital Projects 150,000 0 0 0 0 150,000
160 - Capital Expenditure Reserve 0 0 0 0 0 0
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
169 - Pay As You Go - Capital Reserve 0 0 0 128,500 0 128,500
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
174 - Willistead Manor Capital Fund 20,000 20,000 20,000 20,000 20,000 100,000
135 - Willistead Improvements 25,000 25,000 25,000 25,000 25,000 125,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0

OPS-011-07 Traffic Operations Facilities Upgrades
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PFO-001-11 Fuel Tank Removals/Replacements - moved
HCP-002-009
PFO-001-12 Corporate Security Infrastructure Program

PFO-002-11 Emergency Preparedness

PFO-002-12 Corporate Facility Maintenance Program
PFO-003-11 Designated Substance Remediation

PFO-003-11 Designated Substance Remediation

PFO-004-11 Heritage Properties Capital Maintenance Program
PFO-004-12 Municipal Facilities Building Condition Assessments
PFO-009-11 HVAC Review and Replacement Project
PFO-010-11 Flooring and Finishes Replacement Projects
PFO-012-11 City Hall Study/Replacement

PFO-013-11 Corporate Storage Facility

PFO-014-07 Health & Safety

PFO-014-07 Health & Safety

REC-006-07 Mackenzie Hall

Division: Forestry

PFO-004-10 Tree Replacements — Jefferson Ave. Berm
PFO-007-11 Area Trim Contract

PFO-007-11 Area Trim Contract

PFO-010-07 City Ash Tree Removals

PFO-010-07 City Ash Tree Removals

Division: Parks Operations
PFO-005-12 Regional Parks
PFO-005-12 Regional Parks
PFO-005-12 Regional Parks
PFO-005-12 Regional Parks
PFO-006-12 Community Parks
PFO-006-12 Community Parks
PFO-006-12 Community Parks
PFO-006-12 Community Parks
PFO-006-12 Community Parks
PFO-007-12 Neighbourhood Parks
PFO-007-12 Neighbourhood Parks

City of Windsor
Summary of Capital Budget by Funding Source
For Budget Year 2012

GL Account
169 - Pay As You Go - Capital Reserve

169 - Pay As You Go - Capital Reserve
169 - Pay As You Go - Capital Reserve
169 - Pay As You Go - Capital Reserve
160 - Capital Expenditure Reserve

169 - Pay As You Go - Capital Reserve
169 - Pay As You Go - Capital Reserve
169 - Pay As You Go - Capital Reserve
169 - Pay As You Go - Capital Reserve
169 - Pay As You Go - Capital Reserve
160 - Capital Expenditure Reserve

169 - Pay As You Go - Capital Reserve
160 - Capital Expenditure Reserve

169 - Pay As You Go - Capital Reserve
160 - Capital Expenditure Reserve

160 - Capital Expenditure Reserve
160 - Capital Expenditure Reserve
169 - Pay As You Go - Capital Reserve
160 - Capital Expenditure Reserve
169 - Pay As You Go - Capital Reserve

126 - Dev Chg - Park Development

151 - Land Acquisitions - O/T Highways
160 - Capital Expenditure Reserve

169 - Pay As You Go - Capital Reserve
126 - Dev Chg - Park Development

151 - Land Acquisitions - O/T Highways
160 - Capital Expenditure Reserve

166 - Sports Field Improvements

169 - Pay As You Go - Capital Reserve
151 - Land Acquisitions - O/T Highways
160 - Capital Expenditure Reserve

23

2012

50,000

o O O O o o

75,000
0
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249,000
200,000

o O O o o o

70,000

2013

50,000
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160,000
0
0

86,250
10,000

36,000
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2014

50,000
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150,000

137,000

130,000
121,250
0

0
50,000

0
410,000
100,000

0

17,532

0
150,000

0
583,750

0
300,000

2015

50,000
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185,000
77,500

130,000
125,000
100,000
300,000

0

250,000
500,000
9,500
71,500
0
350,000
0

0

0
200,000
140,500

2016

50,000

100,000
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150,000

130,000
210,000
0
150,000
0

350,000
0
270,000
0
0
250,000

Total
0

250,000
0

0
100,000
0

0

0
75,000
0
150,000
0
610,000
185,000
214,500

390,000
542,500
175,000
450,000

50,000

322,000
1,230,000
397,250
271,500
17,532
700,000
750,000
270,000
583,750
200,000
760,500



PFO-007-12 Neighbourhood Parks
PFO-008-12 New Parks
PFO-009-12 Structures

PFO-011-12 City Beautification & Gateways-Maintenance &
Refurbishments

PFO-011-12 City Beautification & Gateways-Maintenance &
Refurbishments

PFO-012-12 Trails

PFO-013-12 Parking Lots
PFO-014-12 Partnerships
PFO-014-12 Partnerships
PFO-015-12 Parks Master Plan
PFO-015-12 Parks Master Plan
PFO-016-12 Parkland Acquisitions
PFO-017-12 Equipment Removal
PFO-017-12 Equipment Removal

City of Windsor
Summary of Capital Budget by Funding Source

Department: PW Environmental

Division: E.S. Environmental Services

ENV-003-09 Odour Control Study for Seven Mile Sewer at
LRWRP

Division: Lab-Environ. Quality Division

OPS-004-11 Corporate & Community Climate Change Mitigation
(Sustainability) Plan
OPS-004-11 Corporate & Community Climate Change Mitigation
(Sustainability) Plan

Division: Little River Pollution Control

ENV-002-08 Little River Pollution Control Plant

ENV-004-10 Plant 2 Chemical Infrastructure Addition
ENV-005-10 W.A.S. Volume Reduction Facilities

ENV-006-10 Flow Meters on Sludge Feed Pumps

ENV-007-10 Permanganate Feed Upgrades and Improvements

For Budget Year 2012
GL Account 2012 2013 2014 2015 2016 Total
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
151 - Land Acquisitions - O/T Highways 300,000 0 0 0 0 300,000
169 - Pay As You Go - Capital Reserve 50,000 50,000 50,000 50,000 50,000 250,000
160 - Capital Expenditure Reserve 0 115,000 0 400,000 200,000 715,000
169 - Pay As You Go - Capital Reserve 125,000 25,000 150,000 0 15,000 315,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 200,000 200,000
151 - Land Acquisitions - O/T Highways 75,000 0 0 0 0 75,000
169 - Pay As You Go - Capital Reserve 25,000 25,000 25,000 25,000 25,000 125,000
7052 - Transfer From Capital Projects 250,000 0 0 0 0 250,000
160 - Capital Expenditure Reserve 0 150,000 0 0 0 150,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
151 - Land Acquisitions - O/T Highways 0 0 0 0 0 0
160 - Capital Expenditure Reserve 100,000 154,000 0 127,500 150,000 531,500
169 - Pay As You Go - Capital Reserve 0 0 162,468 31,000 0 193,468
Total for Department: Parks & Facilities 2,637,167 1,645,000 3,287,320 3,909,400 3,523,000 15,001,887
028 - Sewer Surcharge 0 75,000 0 0 0 75,000
160 - Capital Expenditure Reserve 0 0 0 150,000 0 150,000
6320 - Canada Specific Grants 0 0 0 150,000 0 150,000
132 - Little River PCP 1,396,000 1,935,000 955,000 1,205,000 780,000 6,271,000
132 - Little River PCP 0 0 200,000 0 0 200,000
132 - Little River PCP 0 0 300,000 0 0 300,000
132 - Little River PCP 0 0 150,000 0 0 150,000
132 - Little River PCP 0 0 75,000 0 0 75,000
132 - Little River PCP 0 0 300,000 0 0 300,000

ENV-009-10 Little River PCP Aeration Tank Dissolved Oxygen
Control

Division: Lou Romano Water Recl Plant
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ENV-001-08 Lou Romano Water Reclamation Plant
ENV-001-11 Bio-solids Disposal Strategies

Division: Pump Stations
ENV-003-08 Pumping Stations

City of Windsor
Summary of Capital Budget by Funding Source

Department: PW Operations

Division: Field Services
OPS-001-07 Citywide Road Rehabilitation
OPS-001-07 Citywide Road Rehabilitation
OPS-001-07 Citywide Road Rehabilitation
OPS-001-08 Field Survey Equipment
OPS-002-07 E.C. Row Rehabilitation
OPS-002-10 Gateway Bridge Enhancements
OPS-003-07 Bridge Rehabilitation
OPS-003-10 Small Sewer Repairs
OPS-005-07 Railway Lands Fencing
OPS-005-07 Railway Lands Fencing
OPS-005-07 Railway Lands Fencing
OPS-006-07 At-Grade Railway Crossings
OPS-006-07 At-Grade Railway Crossings
OPS-006-07 At-Grade Railway Crossings
OPS-008-07 CCTV Program

Division: Fleet Management
OPS-005-08 Fleet Replacements
OPS-022-07 Purchase of Additional Fleet Equipment

Division: On-Off Street Parking

OPS-018-07 Parking Garages Improvements
OPS-018-07 Parking Garages Improvements
OPS-019-07 New Parking Development

OPS-019-07 New Parking Development

OPS-020-07 Parking Lot Rehabilitation and Construction

For Budget Year 2012
GL Account 2012 2013 2014 2015 2016 Total
131 - West Windsor PCP 1,000,000 1,700,000 750,000 750,000 1,750,000 5,950,000
131 - West Windsor PCP 0 0 0 0 300,000 300,000
133 - Pumping Stations 595,000 605,000 800,000 465,000 615,000 3,080,000
Total for Department: PW Environmental 2,991,000 4,315,000 3,530,000 2,720,000 3,445,000 17,001,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 (1]
176 - Federal Gas Tax Rebate 904,300 4,000,000 8,767,000 8,517,000 8,917,000 31,105,300
7052 - Transfer From Capital Projects 1,500,000 0 0 0 0 1,500,000
169 - Pay As You Go - Capital Reserve 0 29,000 0 0 0 29,000
176 - Federal Gas Tax Rebate 0 0 4,550,000 3,000,000 3,000,000 10,550,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 (1]
176 - Federal Gas Tax Rebate 0 0 0 1,000,000 1,000,000 2,000,000
028 - Sewer Surcharge 500,000 500,000 1,000,000 1,000,000 1,000,000 4,000,000
160 - Capital Expenditure Reserve 0 0 0 0 0 0
169 - Pay As You Go - Capital Reserve 0 0 50,000 0 0 50,000
6735 - Recovery Of Expenses 0 0 50,000 0 0 50,000
160 - Capital Expenditure Reserve 0 0 25,000 0 0 25,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
6735 - Recovery Of Expenses 0 0 25,000 0 0 25,000
028 - Sewer Surcharge 50,000 50,000 100,000 100,000 100,000 400,000
136 - Equipment Replacement 1,750,000 1,060,000 2,370,000 1,950,000 2,275,000 9,405,000
136 - Equipment Replacement 60,000 0 0 0 20,000 80,000
138 - Off Street Parking 200,000 200,000 160,000 200,000 200,000 960,000
169 - Pay As You Go - Capital Reserve 0 0 40,000 0 0 40,000
138 - Off Street Parking 0 200,000 0 200,000 200,000 600,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
138 - Off Street Parking 0 0 0 110,000 110,000 220,000
160 - Capital Expenditure Reserve 0 0 0 0 0 0

OPS-020-07 Parking Lot Rehabilitation and Construction
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OPS-020-07 Parking Lot Rehabilitation and Construction

Division: ROW Maintenance
OPS-001-11 Minor Alley Rehabilitation
OPS-002-11 Minor Road Rehabilitation
OPS-002-11 Minor Road Rehabilitation
OPS-004-07 Sidewalk Rehabilitation
OPS-004-07 Sidewalk Rehabilitation

Division: Signals

OPS-001-10 LED Signal Replacement

OPS-002-09 Video Detection/Infrastructure Upgrade
OPS-002-09 Video Detection/Infrastructure Upgrade
OPS-010-07 Traffic Signal System Upgrade
OPS-010-07 Traffic Signal System Upgrade
OPS-012-07 Traffic Signals Improvements
OPS-012-07 Traffic Signals Improvements

Division: Traffic Administration
OPS-003-11 Parking Enforcement - Handheld Replacements

City of Windsor
Summary of Capital Budget by Funding Source

For Budget Year 2012
GL Account 2012 2013 2014 2015 2016 Total

169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0

169 - Pay As You Go - Capital Reserve 0 0 100,000 0 100,000 200,000

169 - Pay As You Go - Capital Reserve 0 0 0 0 250,000 250,000

176 - Federal Gas Tax Rebate 500,000 500,000 0 0 0 1,000,000

169 - Pay As You Go - Capital Reserve 0 0 800,000 1,500,000 500,000 2,800,000

176 - Federal Gas Tax Rebate 1,200,000 0 0 0 0 1,200,000

169 - Pay As You Go - Capital Reserve 50,000 50,000 50,000 50,000 50,000 250,000

160 - Capital Expenditure Reserve 0 0 0 0 0 (1]

169 - Pay As You Go - Capital Reserve 0 0 0 0 0 (1]

169 - Pay As You Go - Capital Reserve 0 0 0 0 0 (1]

176 - Federal Gas Tax Rebate 200,000 100,000 0 200,000 200,000 700,000

169 - Pay As You Go - Capital Reserve 0 0 100,000 0 100,000 200,000

176 - Federal Gas Tax Rebate 100,000 100,000 0 200,000 200,000 600,000

169 - Pay As You Go - Capital Reserve 151,200 0 0 0 0 151,200

Total for Department: PW Operations 7,165,500 6,789,000 18,187,000 18,027,000 18,222,000 68,390,500
Total for Service Area: Office of the City Engineer (OCE) 32,613,667 31,959,000 46,844,320 51,331,400 54,535,000 217,283,387
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Service Area: Office of the City Solicitor (OCS)

Department: Fire & Rescue
Division: Fire Apparatus
FRS-004-07 Breathing Apparatus Cylinders/Packs
FRS-004-07 Breathing Apparatus Cylinders/Packs

Division: Fire Communications
FRS-001-12 Signage for Fire Halls
FRS-001-12 Signage for Fire Halls
FRS-002-07 Crisys System

Division: Fire Rescue Unit
FRS-001-07 Fire Truck Replacement
FRS-005-07 Heavy Hydraulics Replacement

Division: Fire Support Services
FRS-002-12 Emergency Generators

City of Windsor
Summary of Capital Budget by Funding Source

Department: Legal
Division: Legal Services
LGL-002-07 Richmond Landing

Division: Property

HCP-001-09 Corporate Transitional Building Management

Department: Planning

Division: Devl't Application & Comm Team
PLN-001-12 Development Permit System
PLN-012-07 City Centre Community Development Planning

PLN-013-07 Sandwich Community Development Planning

PLN-013-07 Sandwich Community Development Planning
PLN-015-07 City Centre West Incentives Program
PLN-017-07 BIA Development Program

For Budget Year 2012
GL Account 2012 2013 2014 2015 2016 Total
160 - Capital Expenditure Reserve 500,000 0 500,000
169 - Pay As You Go - Capital Reserve 100,000 23,185 123,185
163 - Fire Major Equipment 25,000 0 0 0 0 25,000
6735 - Recovery Of Expenses 0 25,000 25,000 25,000 25,000 100,000
170 - Pay As You Go - Leasing Reserve 0 40,000 0 0 50,000 90,000
163 - Fire Major Equipment 2,010,316 75,000 0 2,085,316
160 - Capital Expenditure Reserve 110,000 0 0 110,000
163 - Fire Major Equipment 0 0 0 0 0 0
Total for Department: Fire & Rescue 2,745,316 140,000 25,000 25,000 98,185 3,033,501
169 - Pay As You Go - Capital Reserve 0 0 1,250,000 0 0 1,250,000
160 - Capital Expenditure Reserve 0 0 0 0 0 0
Total for Department: Legal 0 0 1,250,000 0 0 1,250,000
7052 - Transfer From Capital Projects 75,000 0 0 0 0 75,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
160 - Capital Expenditure Reserve 0 50,000 0 0 0 50,000
169 - Pay As You Go - Capital Reserve 200,000 0 0 0 0 200,000
169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0
160 - Capital Expenditure Reserve 0 0 42,000 0 0 42,000
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PLN-017-07 BIA Development Program

PLN-018-07 Urban Design Studies

PLN-021-07 City Hall Square and Civic Esplanade
PLN-022-07 Civic Image Features - Welcome to Windsor

Division: Planning Advisory Committee
PLN-005-07 Benchmarking & Performance Measurement
PLN-006-07 Community Energy Sustainability Model
PLN-007-07 Growth Management Plan

PLN-008-07 "Green Windsor" Land Acquisition and Funding
Strategy
PLN-009-07 Heritage Conservation Districts & Incentives

PLN-010-07 Heritage Resources Preservation Financial Incentive
Study/Incentives Budget
PLN-011-07 City-wide Brownfields Redevelopment

City of Windsor
Summary of Capital Budget by Funding Source

For Budget Year 2012
GL Account 2012 2013 2014 2015 2016 Total

169 - Pay As You Go - Capital Reserve 0 0 58,000 0 0 58,000

160 - Capital Expenditure Reserve 0 0 130,000 0 0 130,000

169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0

160 - Capital Expenditure Reserve 0 0 0 0 0 0

169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0

169 - Pay As You Go - Capital Reserve 0 70,000 0 0 0 70,000

169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0

169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0

169 - Pay As You Go - Capital Reserve 85,000 95,000 0 0 180,000

169 - Pay As You Go - Capital Reserve 0 0 0 0 0

169 - Pay As You Go - Capital Reserve 250,000 0 0 0 0 250,000

Total for Department: Planning 610,000 120,000 325,000 0 0 1,055,000
Total for Service Area: Office of the City Solicitor (OCS) 3,355,316 260,000 1,600,000 25,000 98,185 5,338,501
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City of Windsor

Summary of Capital Budget by Funding Source
For Budget Year 2012 (5-Year Capital Plan)

GL Account 2012 2013 2014 2015 2016 Total
028 - Sewer Surcharge 10,350,000 12,925,000 21,550,000 21,570,000 21,600,000 87,995,000
115 - Dev Chg - Roads & Related 0 0 575,000 450,000 1,150,000 2,175,000
125 - Dev Chg - Indoor Recreation 4,500 4,500 20,430 0 0 29,430
126 - Dev Chg - Park Development 36,000 36,000 17,532 250,000 0 339,532
127 - Dev Chg - Transit 30,000 30,000 30,000 30,000 30,000 150,000

Total Development Charges Reserves 70,500 70,500 642,962 730,000 1,180,000 2,693,962
7052 - Transfer From Capital Projects 4,244,843 10,000 0 0 0 4,254,843
7055 - Transfer From Revenue Funds 100,000 0 0 0 0 100,000
7058 - Transfer From Reserve Account 0 0 0 0 0 0
131 - West Windsor PCP 1,350,000 1,700,000 750,000 750,000 2,050,000 6,600,000
132 - Little River PCP 1,396,000 1,935,000 1,980,000 1,205,000 780,000 7,296,000
133 - Pumping Stations 595,000 605,000 800,000 465,000 615,000 3,080,000
135 - Willistead Improvements 25,000 25,000 25,000 25,000 25,000 125,000
136 - Equipment Replacement 1,810,000 1,060,000 2,370,000 1,950,000 2,295,000 9,485,000
138 - Off Street Parking 200,000 400,000 160,000 510,000 510,000 1,780,000
151 - Land Acquisitions - O/T Highways 475,000 0 410,000 1,050,000 570,000 2,505,000
157 - Community Heritage Fund 50,000 50,000 0 0 0 100,000
163 - Fire Major Equipment 2,035,316 75,000 0 0 0 2,110,316
164 - Arenas Capital Reserve 20,000 20,000 20,000 20,000 20,000 100,000
165 - Lakeview Park Marina 60,000 0 0 0 0 60,000
166 - Sports Field Improvements 0 0 0 0 270,000 270,000
170 - Pay As You Go - Leasing Reserve 0 40,000 0 0 50,000 90,000
174 - Willistead Manor Capital Fund 20,000 20,000 20,000 20,000 20,000 100,000
183 - Police Fleet 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 6,000,000

Total Other Reserves 13,581,159 7,140,000 7,735,000 7,195,000 8,405,000 44,056,159
175 - Provincial Gas Tax Rebate 350,000 350,000 350,000 350,000 350,000 1,750,000
176 - Federal Gas Tax Rebate 7,914,800 4,700,000 13,317,000 13,317,000 13,317,000 52,565,800
160 - Capital Expenditure Reserve 2,144,000 2,793,000 3,000,250 3,000,000 3,000,000 13,937,250
169 - Pay As You Go - Capital Reserve 2,698,867 880,500 10,606,608 10,949,900 9,765,085 34,900,960

Subtotal: 37,109,326 28,859,000 57,201,820 57,111,900 57,617,085 237,899,131
Debt Reduction Plan Revenue Allocation 30,620,000 3,600,000 32,100,000 32,100,000 32,100,000 130,520,000
Total Excluding Subsidies/Recoveries: 67,729,326 32,459,000 89,301,820 89,211,900 89,717,085 368,419,131
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GL Account

Continued...

Subsidies/Recoveries:

6310 - Ontario Specific Grants

6320 - Canada Specific Grants

6340 - Net County Cost

6735 - Recovery Of Expenses

6940 - Proceeds - Disposal Of Land
Total Subsidies/Recoveries:

Other (Accelerated Capital) Expenditures
Projects Already Approved by Council

Total Capital Budget (5-Year Plan)

City of Windsor

Summary of Capital Budget by Funding Source
For Budget Year 2012 (5-Year Capital Plan)

2012 2013 2014 2015 2016 Total
8,085,000 6,050,000 0 0 0 14,135,000
25,000 0 0 150,000 0 175,000

0 0 0 0 0 0

0 25,000 100,000 925,000 325,000 1,375,000

750,000 0 0 0 0 750,000
8,860,000 6,075,000 100,000 1,075,000 325,000 16,435,000
2,800,000 1,800,000 0 0 0 4,600,000
10,300,000 300,000 0 0 0 10,600,000
89,689,326 40,634,000 89,401,820 90,286,900 90,042,085 400,054,131
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2012 Approved Capital Budget

W/INDSOR

ONTARIO, CANADA

Section D:

Summary of Growth vs. Maintenance Related Projects
(Gross Expenditure Level)




City of Windsor
Summary of Growth vs. Maintenance Related Projects (Gross Expenditure Level)

For Budget Year 2012
Maintenance/Growth 2012 2013 2014 2015 2016 Total
Service Area: Agencies, Boards & Commissions
Department. Police Services
Division: Patrol
POL-001-09 - Police Fleet Replacement/Refurbishment Maintenance 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 6,000,000
Department: Transit Windsor
Division: Transit Maintenance
TRN-001-07 - Fleet Replacement/Refurbishment Maintenance 3,860,500 350,000 3,860,500 3,860,500 350,000 12,281,500
TRN-002-08 - Fleet Structural Repairs Maintenance 0 300,000 300,000 0 300,000 900,000
TRN-005-07 - Handi-Transit Bus Acquisitions Maintenance 0 0 0 360,000 480,000 840,000
Division: Transit Windsor Administration
TRN-001-12 - Kronos Software Upgrade Maintenance 45,000 0 0 0 0 45,000
TRN-003-07 - Customer Service Improvements Maintenance 30,000 30,000 30,000 30,000 30,000 150,000
TRN-004-07 - Implementation of Transit Master Plan Growth 5,000 50,000 50,000 50,000 50,000 205,000
Department: Windsor Public Library
Division: Library
WPL-002-11 - HVAC Components at Windsor Public Libraries Maintenance 0 0 0 0 70,000 70,000
WPL-009-11 - Library Branch Refurbishments Maintenance 0 0 0 0 68,900 68,900
Total for Service Area: Agencies, Boards & Commissions 5,140,500 1,930,000 5,440,500 5,500,500 2,548,900 20,560,400
Growth Percent: 0.1% 2.6% 0.9% 0.9% 2.0% 1.0 %
Maintenance Percent: 99.9% 97.4% 99.1% 99.1% 98.0% 99.0 %
Service Area: Community Development & Health Office
Department: Huron Lodge
Division: Program Services
HLD-001-07 - Huron Lodge Capital Requirements Maintenance 0 100,000 0 0 0 100,000
Department: Recreation & Culture
Division: Arenas and Concessions
REC-002-07 - Lakeview Park Marina Upgrades Maintenance 60,000 0 0 0 0 60,000
REC-005-07 - Municipal Arena Refurbishments Maintenance 20,000 20,000 20,000 20,000 20,000 100,000
Division: Community Programming
REC-003-07 - Refurbishment of Municipal Pools Maintenance 0 0 345,000 0 0 345,000
REC-004-07 - Recreation Facility Refurbishments Maintenance 50,000 50,000 282,000 50,000 50,000 482,000
Division: Cultural Services
REC-003-10 - War of 1812 Growth 50,000 50,000 0 0 0 100,000
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City of Windsor

Summary of Growth vs. Maintenance Related Projects (Gross Expenditure Level)

Department: Finance

ITC-005-07 - Security

For Budget Year 2012
Maintenance/Growth 2012 2013 2014 2015 2016 Total
Division: Leisure Outreach
REC-002-12 - Capitol Theatre Maintenance 2,075,438 0 0 0 0 2,075,438
Total for Service Area: Community Development & Health Office 2,255,438 220,000 647,000 70,000 70,000 3,262,438
Growth Percent: 22% 22.7% 0.0% 0.0% 0.0% 31%
Maintenance Percent: 97.8% 77.3% 100.0% 100.0% 100.0% 96.9 %
Service Area: Office of the Chief Financial Officer
Division: Financial Accounting
FIN-002-07 - Boundary Adjustment Growth 0 0 1,500,000 0 0 1,500,000
Department: Information Technology
Division: Enterprise System Support
ITC-008-07 - PeopleSoft Upgrade & Future Direction Growth 140,000 125,000 100,000 25,000 390,000
ITC-011-07 - AMANDA Projects Growth 150,000 125,000 100,000 25,000 400,000
Division: Technology Infrastructure
ITC-002-07 - Reliable Electronic Storage Maintenance 150,000 0 150,000 150,000 150,000 600,000
ITC-003-07 - Network Infrastructure Growth 200,000 185,000 215,000 215,000 150,000 965,000
Maintenance 100,000 0 175,000 175,000 60,000 510,000
ITC-006-07 - Disaster Recovery Growth 75,000 150,000 0 100,000 0 325,000
ITC-012-07 - Replace/Upgrade Corporate Telephone System Maintenance 100,000 200,000 250,000 200,000 200,000 950,000
Total for Service Area: Office of the Chief Financial Officer 915,000 535,000 2,540,000 1,040,000 610,000 5,640,000
Growth Percent: 61.7 % 62.6% 77.4% 49.5% 32.8% 63.5 %
Maintenance Percent: 38.3% 37.4% 22.6% 50.5% 67.2% 36.5%
Service Area: Office of the City Clerk
Department: Council Services
Division: Council Services Division
CNS-001-07 - Records Management Growth 0 100,000 100,000 50,000 250,000
CNS-001-12 - Electronic Agendas Growth 144,405 100,000 90,000 0 334,405
Department: Human Resources
Division: Health&Safety / Staff Develop.
HRS-002-08 - Health and Safety Reserve Maintenance 25,000 10,000 10,000 10,000 10,000 65,000
Division: Human Resources Administration
Growth 20,000 20,000 20,000 20,000 20,000 100,000

HRS-002-11 - Online Learning Programs
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City of Windsor
Summary of Growth vs. Maintenance Related Projects (Gross Expenditure Level)

For Budget Year 2012
Maintenance/Growth 2012 2013 2014 2015 2016 Total
Total for Service Area: Office of the City Clerk 189,405 30,000 230,000 220,000 80,000 749,405
Growth Percent: 86.8 % 66.7% 95.7% 95.5% 87.5% 91.3 %
Maintenance Percent: 13.2% 33.3% 4.3% 4.5% 12.5% 8.7 %
Service Area: Office of the City Engineer
Department: Engineering
Division: Development & Geomatics
ECP-004-10 - LGWEM-Highway 401 Expansion Maintenance 10,000 0 0 0 0 10,000
ECP-005-09 - Demolition of Town of Tecumseh Water Treatment Plant and Site Development Maintenance 750,000 0 0 0 0 750,000
ECP-041-07 - New Infrastructure Development Growth 0 0 100,000 750,000 150,000 1,000,000
ECP-046-07 - Windsor Airport Improvements Growth 660,000 260,000 400,000 150,000 650,000 2,120,000
ECP-048-07 - LGWEM-Tunnel Plaza Master Plan and Environmental Assessment Growth 50,000 50,000 0 0 0 100,000
EDG-001-11 - LGWEM-Lauzon Parkway Growth 50,000 0 0 0 0 50,000
Division: Infras. & Trans. Planning
ECP-001-07 - Various Street Lighting City-wide Maintenance 0 0 290,000 390,000 290,000 970,000
ECP-001-12 - Basement Flooding Mitigation Measures Maintenance 350,000 2,200,000 400,000 220,000 330,000 3,500,000
ECP-002-08 - Provincial/Division Corridor Improvements Growth 0 0 250,000 0 2,000,000 2,250,000
ECP-002-09 - Sunset Avenue Storm Water Drainage Maintenance 1,300,000 0 0 0 0 1,300,000
ECP-002-10 - Banwell Road Improvements Growth 0 0 0 0 500,000 500,000
ECP-003-07 - Grand Marais Road Improvements Growth 0 0 375,000 0 0 375,000
ECP-003-08 - Howard Avenue South Corridor Improvements Growth 0 0 0 500,000 0 500,000
ECP-003-09 - Cabana Road Improvements Growth 0 0 0 125,000 125,000 250,000
ECP-004-07 - Walker Road Improvements Growth 8,000,000 6,000,000 0 900,000 3,500,000 18,400,000
ECP-004-08 - Municipal Drains Maintenance 200,000 200,000 200,000 200,000 100,000 900,000
ECP-004-09 - StormWater and Sanitary Master Plans Maintenance 250,000 200,000 500,000 500,000 0 1,450,000
ECP-005-08 - Grand Marais Drain Improvements (Concrete Channel) Maintenance 0 0 0 0 250,000 250,000
ECP-005-10 - Local Improvement Program - Road Rehabilitation Maintenance 0 0 0 0 200,000 200,000
ECP-007-07 - Local Improvement Program Maintenance 0 0 0 765,000 750,000 1,515,000
ECP-008-07 - Pedestrian Safety Improvements Maintenance 100,000 100,000 100,000 150,000 100,000 550,000
ECP-010-07 - East Riverside Planning District Growth 0 0 0 1,000,000 0 1,000,000
ECP-015-07 - McDougall Avenue North-South Collector Maintenance 0 0 200,000 0 925,000 1,125,000
ECP-016-07 - The Riverside Drive Vista Improvement Maintenance 0 0 0 0 3,250,000 3,250,000
ECP-017-07 - Local Improvements Sanitary Sewer Program Maintenance 0 0 0 1,800,000 2,000,000 3,800,000
ECP-021-07 - Downspout Disconnection Maintenance 100,000 100,000 100,000 100,000 600,000 1,000,000
ECP-023-07 - Parent/McDougall Storm Relief Sewer Maintenance 0 0 0 0 200,000 200,000
ECP-025-07 - Ford/Raymond Storm Relief Sewer Maintenance 0 0 0 1,700,000 0 1,700,000
ECP-028-07 - Grand Marais Drain Improvements (Naturalized Channel) Maintenance 0 0 1,500,000 0 0 1,500,000
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Maintenance/Growth 2012 2013 2014 2015 2016 Total
ECP-030-07 - Riverside Flood Abatement Project Maintenance 0 0 0 3,956,000 0 3,956,000
ECP-031-07 - Pillette/Seminole Storm Relief Sewer Maintenance 0 0 0 800,000 0 800,000
ECP-034-07 - Grove/Campbell/McKay Storm Sewers Maintenance 0 0 0 1,144,000 0 1,144,000
ECP-035-07 - Citywide Sewer Rehabilitation Program Maintenance 7,250,000 9,350,000 15,100,000 10,700,000 12,500,000 54,900,000
ECP-036-07 - Ojibway Sanitary Sewer Rehabilitation Maintenance 0 0 1,900,000 0 0 1,900,000
EIT-001-11 - Local Improvement - Street Lighting Growth 0 0 0 0 100,000 100,000
EIT-002-11 - Basement Flooding Prevention Subsidy Program Maintenance 250,000 250,000 250,000 250,000 250,000 1,250,000
OPS-009-07 - Transportation Planning Environmental Study Reports (ESR's) Growth 100,000 100,000 100,000 100,000 100,000 500,000
OPS-014-07 - Bikeways Development Growth 400,000 400,000 0 400,000 400,000 1,600,000
OPS-021-07 - Traffic Calming Growth 0 0 75,000 75,000 75,000 225,000

Department: Parks & Facilities

Division: Facility Operations
HCP-001-07 - Accessibility - ODA Requirements Maintenance 0 0 200,000 200,000 200,000 600,000
HCP-001-10 - Backflow Prevention Program Maintenance 0 100,000 100,000 0 200,000 400,000
HCP-002-07 - Roof Replacement Maintenance 372,167 0 355,320 413,400 358,500 1,499,387
HCP-002-09 - Fire Hall Capital Maintenance Maintenance 150,000 0 0 0 199,500 349,500
HCP-005-08 - Approaches and Sidewalks Corporate Program Maintenance 0 0 0 128,500 0 128,500
HCP-010-07 - Willistead Complex Capital Improvements Maintenance 20,000 20,000 20,000 20,000 20,000 100,000
HCP-011-07 - Willistead Restoration Improvements Upgrade Maintenance 25,000 25,000 25,000 25,000 25,000 125,000
PFO-001-12 - Corporate Security Infrastructure Program None 50,000 50,000 50,000 50,000 50,000 250,000
PFO-003-11 - Designated Substance Remediation Maintenance 0 0 0 0 100,000 100,000
PFO-009-11 - HVAC Review and Replacement Project Maintenance 75,000 0 0 0 0 75,000
PFO-012-11 - City Hall Study/Replacement Growth 150,000 0 0 0 0 150,000
PFO-014-07 - Health & Safety Maintenance 150,000 160,000 150,000 185,000 150,000 795,000
REC-006-07 - Mackenzie Hall Maintenance 0 0 137,000 77,500 0 214,500
Division: Forestry
PFO-004-10 - Tree Replacements — Jefferson Ave. Berm Maintenance 0 0 130,000 130,000 130,000 390,000
PFO-007-11 - Area Trim Contract Maintenance 65,000 96,250 121,250 225,000 210,000 717,500
PFO-010-07 - City Ash Tree Removals Maintenance 0 0 50,000 300,000 150,000 500,000
Division: Parks Operations
PFO-005-12 - Regional Parks Maintenance 585,000 74,750 510,000 831,000 220,000 2,220,750
PFO-006-12 - Community Parks Maintenance 0 600,000 751,282 350,000 620,000 2,321,282
PFO-007-12 - Neighbourhood Parks Maintenance 70,000 0 300,000 340,500 250,000 960,500
PFO-008-12 - New Parks Growth 300,000 0 0 0 0 300,000
PFO-009-12 - Structures Maintenance 50,000 50,000 50,000 50,000 50,000 250,000
PFO-011-12 - City Beautification & Gateways-Maintenance & Refurbishments Maintenance 125,000 140,000 150,000 400,000 215,000 1,030,000
PFO-012-12 - Trails Maintenance 0 0 0 0 200,000 200,000
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Maintenance/Growth 2012 2013 2014 2015 2016 Total
PFO-013-12 - Parking Lots Maintenance 75,000 0 0 0 0 75,000
PFO-014-12 - Partnerships Growth 275,000 25,000 25,000 25,000 25,000 375,000
PFO-015-12 - Parks Master Plan Growth 0 150,000 0 0 0 150,000
PFO-017-12 - Equipment Removal Maintenance 100,000 154,000 162,468 158,500 150,000 724,968

Department: PW Environmental
Division: E.S. Environmental Services
ENV-003-09 - Odour Control Study for Seven Mile Sewer at LRWRP Growth 0 75,000 0 0 0 75,000
Division: Lab-Environ. Quality Division
OPS-004-11 - Corporate & Community Climate Change Mitigation (Sustainability) Plan Growth 0 0 0 300,000 0 300,000
Division: Little River Pollution Control
ENV-002-08 - Little River Pollution Control Plant Maintenance 1,396,000 1,935,000 955,000 1,205,000 780,000 6,271,000
ENV-004-10 - Plant 2 Chemical Infrastructure Addition Growth 0 0 200,000 0 0 200,000
ENV-005-10 - W.A.S. Volume Reduction Facilities Growth 0 0 300,000 0 0 300,000
ENV-006-10 - Flow Meters on Sludge Feed Pumps Growth 0 0 150,000 0 0 150,000
ENV-007-10 - Permanganate Feed Upgrades and Improvements Growth 0 0 75,000 0 0 75,000
ENV-009-10 - Little River PCP Aeration Tank Dissolved Oxygen Control Growth 0 0 300,000 0 0 300,000
Division: Lou Romano Water Recl Plant
ENV-001-08 - Lou Romano Water Reclamation Plant Maintenance 1,000,000 1,700,000 750,000 750,000 1,750,000 5,950,000
ENV-001-11 - Bio-solids Disposal Strategies Growth 0 0 0 0 300,000 300,000
Division: Pump Stations
ENV-003-08 - Pumping Stations Maintenance 595,000 605,000 800,000 465,000 615,000 3,080,000
Department: PW Operations

Division: Field Services
OPS-001-07 - Citywide Road Rehabilitation Maintenance 2,404,300 4,000,000 8,767,000 8,517,000 8,917,000 32,605,300
OPS-001-08 - Field Survey Equipment Maintenance 0 29,000 0 0 0 29,000
OPS-002-07 - E.C. Row Rehabilitation Maintenance 0 0 4,550,000 3,000,000 3,000,000 10,550,000
OPS-003-07 - Bridge Rehabilitation Maintenance 0 0 0 1,000,000 1,000,000 2,000,000
OPS-003-10 - Small Sewer Repairs Maintenance 500,000 500,000 1,000,000 1,000,000 1,000,000 4,000,000
OPS-005-07 - Railway Lands Fencing Maintenance 0 0 100,000 0 0 100,000
OPS-006-07 - At-Grade Railway Crossings Maintenance 0 0 50,000 0 0 50,000
OPS-008-07 - CCTV Program Maintenance 50,000 50,000 100,000 100,000 100,000 400,000
Division: Fleet Management
OPS-005-08 - Fleet Replacements Maintenance 1,750,000 1,060,000 2,370,000 1,950,000 2,275,000 9,405,000
OPS-022-07 - Purchase of Additional Fleet Equipment Growth 60,000 0 0 0 20,000 80,000

Division: On-Off Street Parking
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Division: Signals

Department: Legal

Department: Planning

36

For Budget Year 2012
Maintenance/Growth 2012 2013 2014 2015 2016 Total
OPS-018-07 - Parking Garages Improvements Growth 50,000 50,000 0 0 0 100,000
OPS-018-07 - Parking Garages Improvements Maintenance 150,000 150,000 200,000 200,000 200,000 900,000
OPS-019-07 - New Parking Development Growth 0 200,000 0 200,000 200,000 600,000
OPS-020-07 - Parking Lot Rehabilitation and Construction Maintenance 0 0 0 110,000 110,000 220,000
Division: ROW Maintenance
OPS-001-11 - Minor Alley Rehabilitation Maintenance 0 0 100,000 0 100,000 200,000
OPS-002-11 - Minor Road Rehabilitation Maintenance 500,000 500,000 0 0 250,000 1,250,000
OPS-004-07 - Sidewalk Rehabilitation Maintenance 1,200,000 0 800,000 1,500,000 500,000 4,000,000
OPS-001-10 - LED Signal Replacement Maintenance 50,000 50,000 50,000 50,000 50,000 250,000
OPS-010-07 - Traffic Signal System Upgrade Maintenance 200,000 100,000 0 200,000 200,000 700,000
OPS-012-07 - Traffic Signals Improvements Maintenance 100,000 100,000 100,000 200,000 300,000 800,000
Division: Traffic Administration
OPS-003-11 - Parking Enforcement - Handheld Replacements Maintenance 151,200 0 0 0 0 151,200
Total for Service Area: Office of the City Engineer 32,613,667 31,959,000 46,844,320 51,331,400 54,535,000 217,283,387
Growth Percent: 31.0 % 22.9% 5.0% 8.8% 14.9% 14.9 %
Maintenance Percent: 68.9% 77.0% 94.9% 91.1% 85.0% 85.0 %
Service Area: Office of the City Solicitor
Department: Fire & Rescue
Division: Fire Apparatus
FRS-004-07 - Breathing Apparatus Cylinders/Packs Maintenance 600,000 0 0 0 23,185 623,185
Division: Fire Communications
FRS-001-12 - Signage for Fire Halls Growth 25,000 25,000 25,000 25,000 25,000 125,000
FRS-002-07 - Crisys System Maintenance 0 40,000 0 0 50,000 90,000
Division: Fire Rescue Unit
FRS-001-07 - Fire Truck Replacement Maintenance 2,010,316 75,000 0 2,085,316
FRS-005-07 - Heavy Hydraulics Replacement Maintenance 110,000 0 0 110,000
Division: Legal Services
LGL-002-07 - Richmond Landing Growth 0 0 1,250,000 0 0 1,250,000
Division: Devl't Application & Comm Team
PLN-001-12 - Development Permit System Growth 75,000 0 0 0 0 75,000



City of Windsor

Summary of Growth vs. Maintenance Related Projects (Gross Expenditure Level)

For Budget Year 2012
Maintenance/Growth 2012 2013 2014 2015 2016 Total
PLN-013-07 - Sandwich Community Development Planning Growth 200,000 50,000 0 0 0 250,000
PLN-017-07 - BIA Development Program Maintenance 0 0 100,000 0 0 100,000
PLN-018-07 - Urban Design Studies Maintenance 0 0 130,000 0 0 130,000
Division: Planning Advisory Committee

PLN-006-07 - Community Energy Sustainability Model Maintenance 0 70,000 0 70,000
PLN-009-07 - Heritage Conservation Districts & Incentives Maintenance 85,000 0 95,000 180,000
PLN-011-07 - City-wide Brownfields Redevelopment Growth 250,000 0 0 250,000
Total for Service Area: Office of the City Solicitor 3,355,316 260,000 1,600,000 25,000 98,185 5,338,501

Growth Percent: 16.4 % 28.8% 79.7% 100.0% 25.5% 36.5 %
Maintenance Percent: 83.6% 71.2% 20.3% 0.0% 74.5% 63.5 %

Total Growth: 11,429,405 7,840,000 5,860,000 5,325,000 8,490,000 38,944,405
Growth Percentage: 25.7% 22.4% 10.2% 9.2% 14.7% 15.4%
Total Maintenance: 32,989,921 27,044,000 51,391,820 52,811,900 49,402,085 213,639,726
Maintenance Percentage: 74.2% 77.4% 89.7% 90.8% 85.3% 84.5%

Grand Total 44,469,326 34,934,000 57,301,820 58,186,900 57,942,085 252,834,131
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City of Windsor
Summary of Growth vs. Maintenance Related Projects (Net Expenditure Level)

For Budget Year 2012
Maintenance/Growth 2012 2013 2014 2015 2016 Total
Service Area: Agencies, Boards & Commissions
Department. Police Services
Division: Patrol
POL-001-09 - Police Fleet Replacement/Refurbishment Maintenance 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 6,000,000
Department: Transit Windsor
Division: Transit Maintenance
TRN-001-07 - Fleet Replacement/Refurbishment Maintenance 3,860,500 350,000 3,860,500 3,860,500 350,000 12,281,500
TRN-002-08 - Fleet Structural Repairs Maintenance 0 300,000 300,000 0 300,000 900,000
TRN-005-07 - Handi-Transit Bus Acquisitions Maintenance 0 0 0 360,000 480,000 840,000
Division: Transit Windsor Administration
TRN-001-12 - Kronos Software Upgrade Maintenance 45,000 0 0 0 0 45,000
TRN-003-07 - Customer Service Improvements Maintenance 30,000 30,000 30,000 30,000 30,000 150,000
TRN-004-07 - Implementation of Transit Master Plan Growth 5,000 50,000 50,000 50,000 50,000 205,000
Department: Windsor Public Library
Division: Library
WPL-002-11 - HVAC Components at Windsor Public Libraries Maintenance 0 0 0 0 70,000 70,000
WPL-009-11 - Library Branch Refurbishments Maintenance 0 0 0 0 68,900 68,900
Total for Service Area: Agencies, Boards & Commissions 5,140,500 1,930,000 5,440,500 5,500,500 2,548,900 20,560,400
Growth Percent: 0.1 % 2.6% 0.9% 0.9% 2.0% 1.0 %
Maintenance Percent: 99.9% 97.4% 99.1% 99.1% 98.0% 99.0 %
Service Area: Community Development & Health Office
Department: Huron Lodge
Division: Program Services
HLD-001-07 - Huron Lodge Capital Requirements Maintenance 0 100,000 0 0 0 100,000
Department: Recreation & Culture
Division: Arenas and Concessions
REC-002-07 - Lakeview Park Marina Upgrades Maintenance 60,000 0 0 0 0 60,000
REC-005-07 - Municipal Arena Refurbishments Maintenance 20,000 20,000 20,000 20,000 20,000 100,000
Division: Community Programming
REC-003-07 - Refurbishment of Municipal Pools Maintenance 0 0 345,000 0 0 345,000
REC-004-07 - Recreation Facility Refurbishments Maintenance 50,000 50,000 282,000 50,000 50,000 482,000
Division: Cultural Services
REC-003-10 - War of 1812 Growth 50,000 50,000 0 0 0 100,000
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City of Windsor

Summary of Growth vs. Maintenance Related Projects (Net Expenditure Level)

Department: Finance

ITC-005-07 - Security

For Budget Year 2012
Maintenance/Growth 2012 2013 2014 2015 2016 Total
Division: Leisure Outreach
REC-002-12 - Capitol Theatre Maintenance 2,075,438 0 0 0 0 2,075,438
Total for Service Area: Community Development & Health Office 2,255,438 220,000 647,000 70,000 70,000 3,262,438
Growth Percent: 2.2% 22.7% 0.0% 0.0% 0.0% 3.1 %
Maintenance Percent: 97.8% 77.3% 100.0% 100.0% 100.0% 96.9 %
Service Area: Office of the Chief Financial Officer
Division: Financial Accounting
FIN-002-07 - Boundary Adjustment Growth 0 0 1,500,000 0 0 1,500,000
Department: Information Technology
Division: Enterprise System Support
ITC-008-07 - PeopleSoft Upgrade & Future Direction Growth 140,000 125,000 100,000 25,000 390,000
ITC-011-07 - AMANDA Projects Growth 150,000 125,000 100,000 25,000 400,000
Division: Technology Infrastructure
ITC-002-07 - Reliable Electronic Storage Maintenance 150,000 0 150,000 150,000 150,000 600,000
ITC-003-07 - Network Infrastructure Growth 200,000 185,000 215,000 215,000 150,000 965,000
Maintenance 100,000 0 175,000 175,000 60,000 510,000
ITC-006-07 - Disaster Recovery Growth 75,000 150,000 0 100,000 0 325,000
ITC-012-07 - Replace/Upgrade Corporate Telephone System Maintenance 100,000 200,000 250,000 200,000 200,000 950,000
Total for Service Area: Office of the Chief Financial Officer 915,000 535,000 2,540,000 1,040,000 610,000 5,640,000
Growth Percent: 61.7 % 62.6% 77.4% 49.5% 32.8% 63.5 %
Maintenance Percent: 38.3% 37.4% 22.6% 50.5% 67.2% 36.5 %
Service Area: Office of the City Clerk
Department: Council Services
Division: Council Services Division
CNS-001-07 - Records Management Growth 0 100,000 100,000 50,000 250,000
CNS-001-12 - Electronic Agendas Growth 144,405 100,000 90,000 0 334,405
Department: Human Resources
Division: Health&Safety / Staff Develop.
HRS-002-08 - Health and Safety Reserve Maintenance 25,000 10,000 10,000 10,000 10,000 65,000
Division: Human Resources Administration
Growth 20,000 20,000 20,000 20,000 20,000 100,000

HRS-002-11 - Online Learning Programs
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City of Windsor
Summary of Growth vs. Maintenance Related Projects (Net Expenditure Level)

For Budget Year 2012
Maintenance/Growth 2012 2013 2014 2015 2016 Total
Total for Service Area: Office of the City Clerk 189,405 30,000 230,000 220,000 80,000 749,405
Growth Percent: 86.8 % 66.7% 95.7% 95.5% 87.5% 91.3%
Maintenance Percent: 13.2% 33.3% 4.3% 4.5% 12.5% 8.7 %
Service Area: Office of the City Engineer
Department: Engineering
Division: Development & Geomatics
ECP-004-10 - LGWEM-Highway 401 Expansion Maintenance 0 0 0 0 0 0
ECP-005-09 - Demolition of Town of Tecumseh Water Treatment Plant and Site Development Maintenance 0 0 0 0 0 0
ECP-041-07 - New Infrastructure Development Growth 0 0 100,000 750,000 150,000 1,000,000
ECP-046-07 - Windsor Airport Improvements Growth 660,000 260,000 400,000 150,000 650,000 2,120,000
ECP-048-07 - LGWEM-Tunnel Plaza Master Plan and Environmental Assessment Growth 0 0 0 0 0 0
EDG-001-11 - LGWEM-Lauzon Parkway Growth 0 0 0 0 0 0
Division: Infras. & Trans. Planning
ECP-001-07 - Various Street Lighting City-wide Maintenance 0 0 290,000 390,000 290,000 970,000
ECP-001-12 - Basement Flooding Mitigation Measures Maintenance 350,000 2,200,000 400,000 220,000 330,000 3,500,000
ECP-002-08 - Provincial/Division Corridor Improvements Growth 0 0 250,000 0 2,000,000 2,250,000
ECP-002-09 - Sunset Avenue Storm Water Drainage Maintenance 1,300,000 0 0 0 0 1,300,000
ECP-002-10 - Banwell Road Improvements Growth 0 0 0 0 500,000 500,000
ECP-003-07 - Grand Marais Road Improvements Growth 0 0 375,000 0 0 375,000
ECP-003-08 - Howard Avenue South Corridor Improvements Growth 0 0 0 500,000 0 500,000
ECP-003-09 - Cabana Road Improvements Growth 0 0 0 125,000 125,000 250,000
ECP-004-07 - Walker Road Improvements Growth 0 0 0 900,000 3,500,000 4,400,000
ECP-004-08 - Municipal Drains Maintenance 200,000 200,000 200,000 200,000 100,000 900,000
ECP-004-09 - StormWater and Sanitary Master Plans Maintenance 250,000 200,000 500,000 500,000 0 1,450,000
ECP-005-08 - Grand Marais Drain Improvements (Concrete Channel) Maintenance 0 0 0 0 250,000 250,000
ECP-005-10 - Local Improvement Program - Road Rehabilitation Maintenance 0 0 0 0 200,000 200,000
ECP-007-07 - Local Improvement Program Maintenance 0 0 0 765,000 750,000 1,515,000
ECP-008-07 - Pedestrian Safety Improvements Maintenance 100,000 100,000 100,000 150,000 100,000 550,000
ECP-010-07 - East Riverside Planning District Growth 0 0 0 1,000,000 0 1,000,000
ECP-015-07 - McDougall Avenue North-South Collector Maintenance 0 0 200,000 0 925,000 1,125,000
ECP-016-07 - The Riverside Drive Vista Improvement Maintenance 0 0 0 0 3,250,000 3,250,000
ECP-017-07 - Local Improvements Sanitary Sewer Program Maintenance 0 0 0 900,000 1,700,000 2,600,000
ECP-021-07 - Downspout Disconnection Maintenance 100,000 100,000 100,000 100,000 600,000 1,000,000
ECP-023-07 - Parent/McDougall Storm Relief Sewer Maintenance 0 0 0 0 200,000 200,000
ECP-025-07 - Ford/Raymond Storm Relief Sewer Maintenance 0 0 0 1,700,000 0 1,700,000
ECP-028-07 - Grand Marais Drain Improvements (Naturalized Channel) Maintenance 0 0 1,500,000 0 0 1,500,000
ECP-030-07 - Riverside Flood Abatement Project Maintenance 0 0 0 3,956,000 0 3,956,000
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City of Windsor
Summary of Growth vs. Maintenance Related Projects (Net Expenditure Level)

For Budget Year 2012

Maintenance/Growth 2012 2013 2014 2015 2016 Total
ECP-031-07 - Pillette/Seminole Storm Relief Sewer Maintenance 0 0 0 800,000 0 800,000
ECP-034-07 - Grove/Campbell/McKay Storm Sewers Maintenance 0 0 0 1,144,000 0 1,144,000
ECP-035-07 - Citywide Sewer Rehabilitation Program Maintenance 7,250,000 9,350,000 15,100,000 10,700,000 12,500,000 54,900,000
ECP-036-07 - Ojibway Sanitary Sewer Rehabilitation Maintenance 0 0 1,900,000 0 0 1,900,000
EIT-001-11 - Local Improvement - Street Lighting Growth 0 0 0 0 100,000 100,000
EIT-002-11 - Basement Flooding Prevention Subsidy Program Maintenance 250,000 250,000 250,000 250,000 250,000 1,250,000
OPS-009-07 - Transportation Planning Environmental Study Reports (ESR's) Growth 100,000 100,000 100,000 100,000 100,000 500,000
OPS-014-07 - Bikeways Development Growth 400,000 400,000 0 400,000 400,000 1,600,000
OPS-021-07 - Traffic Calming Growth 0 0 75,000 75,000 75,000 225,000

Department: Parks & Facilities

Division: Facility Operations
HCP-001-07 - Accessibility - ODA Requirements Maintenance 0 0 200,000 200,000 200,000 600,000
HCP-001-10 - Backflow Prevention Program Maintenance 0 100,000 100,000 0 200,000 400,000
HCP-002-07 - Roof Replacement Maintenance 372,167 0 355,320 413,400 358,500 1,499,387
HCP-002-09 - Fire Hall Capital Maintenance Maintenance 150,000 0 0 0 199,500 349,500
HCP-005-08 - Approaches and Sidewalks Corporate Program Maintenance 0 0 0 128,500 0 128,500
HCP-010-07 - Willistead Complex Capital Improvements Maintenance 20,000 20,000 20,000 20,000 20,000 100,000
HCP-011-07 - Willistead Restoration Improvements Upgrade Maintenance 25,000 25,000 25,000 25,000 25,000 125,000
PFO-001-12 - Corporate Security Infrastructure Program None 50,000 50,000 50,000 50,000 50,000 250,000
PFO-003-11 - Designated Substance Remediation Maintenance 0 0 0 0 100,000 100,000
PFO-009-11 - HVAC Review and Replacement Project Maintenance 75,000 0 0 0 0 75,000
PFO-012-11 - City Hall Study/Replacement Growth 150,000 0 0 0 0 150,000
PFO-014-07 - Health & Safety Maintenance 150,000 160,000 150,000 185,000 150,000 795,000
REC-006-07 - Mackenzie Hall Maintenance 0 0 137,000 77,500 0 214,500
Division: Forestry
PFO-004-10 - Tree Replacements — Jefferson Ave. Berm Maintenance 0 0 130,000 130,000 130,000 390,000
PFO-007-11 - Area Trim Contract Maintenance 65,000 96,250 121,250 225,000 210,000 717,500
PFO-010-07 - City Ash Tree Removals Maintenance 0 0 50,000 300,000 150,000 500,000
Division: Parks Operations
PFO-005-12 - Regional Parks Maintenance 585,000 74,750 510,000 831,000 220,000 2,220,750
PFO-006-12 - Community Parks Maintenance 0 600,000 751,282 350,000 620,000 2,321,282
PFO-007-12 - Neighbourhood Parks Maintenance 70,000 0 300,000 340,500 250,000 960,500
PFO-008-12 - New Parks Growth 300,000 0 0 0 0 300,000
PFO-009-12 - Structures Maintenance 50,000 50,000 50,000 50,000 50,000 250,000
PFO-011-12 - City Beautification & Gateways-Maintenance & Refurbishments Maintenance 125,000 140,000 150,000 400,000 215,000 1,030,000
PFO-012-12 - Trails Maintenance 0 0 0 0 200,000 200,000
PFO-013-12 - Parking Lots Maintenance 75,000 0 0 0 0 75,000
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City of Windsor
Summary of Growth vs. Maintenance Related Projects (Net Expenditure Level)

For Budget Year 2012

Maintenance/Growth 2012 2013 2014 2015 2016 Total
PFO-014-12 - Partnerships Growth 275,000 25,000 25,000 25,000 25,000 375,000
PFO-015-12 - Parks Master Plan Growth 0 150,000 0 0 0 150,000
PFO-017-12 - Equipment Removal Maintenance 100,000 154,000 162,468 158,500 150,000 724,968

Department: PW Environmental
Division: E.S. Environmental Services
ENV-003-09 - Odour Control Study for Seven Mile Sewer at LRWRP Growth 0 75,000 0 0 0 75,000
Division: Lab-Environ. Quality Division
OPS-004-11 - Corporate & Community Climate Change Mitigation (Sustainability) Plan Growth 0 0 0 150,000 0 150,000
Division: Little River Pollution Control
ENV-002-08 - Little River Pollution Control Plant Maintenance 1,396,000 1,935,000 955,000 1,205,000 780,000 6,271,000
ENV-004-10 - Plant 2 Chemical Infrastructure Addition Growth 0 0 200,000 0 0 200,000
ENV-005-10 - W.A.S. Volume Reduction Facilities Growth 0 0 300,000 0 0 300,000
ENV-006-10 - Flow Meters on Sludge Feed Pumps Growth 0 0 150,000 0 0 150,000
ENV-007-10 - Permanganate Feed Upgrades and Improvements Growth 0 0 75,000 0 0 75,000
ENV-009-10 - Little River PCP Aeration Tank Dissolved Oxygen Control Growth 0 0 300,000 0 0 300,000
Division: Lou Romano Water Recl Plant
ENV-001-08 - Lou Romano Water Reclamation Plant Maintenance 1,000,000 1,700,000 750,000 750,000 1,750,000 5,950,000
ENV-001-11 - Bio-solids Disposal Strategies Growth 0 0 0 0 300,000 300,000
Division: Pump Stations
ENV-003-08 - Pumping Stations Maintenance 595,000 605,000 800,000 465,000 615,000 3,080,000
Department: PW Operations

Division: Field Services
OPS-001-07 - Citywide Road Rehabilitation Maintenance 2,404,300 4,000,000 8,767,000 8,517,000 8,917,000 32,605,300
OPS-001-08 - Field Survey Equipment Maintenance 0 29,000 0 0 0 29,000
OPS-002-07 - E.C. Row Rehabilitation Maintenance 0 0 4,550,000 3,000,000 3,000,000 10,550,000
OPS-003-07 - Bridge Rehabilitation Maintenance 0 0 0 1,000,000 1,000,000 2,000,000
OPS-003-10 - Small Sewer Repairs Maintenance 500,000 500,000 1,000,000 1,000,000 1,000,000 4,000,000
OPS-005-07 - Railway Lands Fencing Maintenance 0 0 50,000 0 0 50,000
OPS-006-07 - At-Grade Railway Crossings Maintenance 0 0 25,000 0 0 25,000
OPS-008-07 - CCTV Program Maintenance 50,000 50,000 100,000 100,000 100,000 400,000
Division: Fleet Management
OPS-005-08 - Fleet Replacements Maintenance 1,750,000 1,060,000 2,370,000 1,950,000 2,275,000 9,405,000
OPS-022-07 - Purchase of Additional Fleet Equipment Growth 60,000 0 0 0 20,000 80,000
Division: On-Off Street Parking
OPS-018-07 - Parking Garages Improvements Growth 50,000 50,000 0 0 0 100,000
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City of Windsor

Summary of Growth vs. Maintenance Related Projects (Net Expenditure Level)

Division: Signals

Department: Legal

Department: Planning
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For Budget Year 2012
Maintenance/Growth 2012 2013 2014 2015 2016 Total
OPS-018-07 - Parking Garages Improvements Maintenance 150,000 150,000 200,000 200,000 200,000 900,000
OPS-019-07 - New Parking Development Growth 0 200,000 0 200,000 200,000 600,000
OPS-020-07 - Parking Lot Rehabilitation and Construction Maintenance 0 0 0 110,000 110,000 220,000
Division: ROW Maintenance
OPS-001-11 - Minor Alley Rehabilitation Maintenance 0 0 100,000 0 100,000 200,000
OPS-002-11 - Minor Road Rehabilitation Maintenance 500,000 500,000 0 0 250,000 1,250,000
OPS-004-07 - Sidewalk Rehabilitation Maintenance 1,200,000 0 800,000 1,500,000 500,000 4,000,000
OPS-001-10 - LED Signal Replacement Maintenance 50,000 50,000 50,000 50,000 50,000 250,000
OPS-010-07 - Traffic Signal System Upgrade Maintenance 200,000 100,000 0 200,000 200,000 700,000
OPS-012-07 - Traffic Signals Improvements Maintenance 100,000 100,000 100,000 200,000 300,000 800,000
Division: Traffic Administration
OPS-003-11 - Parking Enforcement - Handheld Replacements Maintenance 151,200 0 0 0 0 151,200
Total for Service Area: Office of the City Engineer 23,753,667 25,909,000 46,769,320 50,281,400 54,235,000 200,948,387
Growth Percent: 8.4 % 4.9% 5.0% 8.7% 15.0% 9.0 %
Maintenance Percent: 91.4% 94.9% 94.9% 91.2% 84.9% 90.9 %
Service Area: Office of the City Solicitor
Department: Fire & Rescue
Division: Fire Apparatus
FRS-004-07 - Breathing Apparatus Cylinders/Packs Maintenance 600,000 0 0 0 23,185 623,185
Division: Fire Communications
FRS-001-12 - Signage for Fire Halls Growth 25,000 0 0 0 0 25,000
FRS-002-07 - Crisys System Maintenance 0 40,000 0 0 50,000 90,000
Division: Fire Rescue Unit
FRS-001-07 - Fire Truck Replacement Maintenance 2,010,316 75,000 0 2,085,316
FRS-005-07 - Heavy Hydraulics Replacement Maintenance 110,000 0 0 110,000
Division: Legal Services
LGL-002-07 - Richmond Landing Growth 0 0 1,250,000 0 0 1,250,000
Division: Devl't Application & Comm Team
PLN-001-12 - Development Permit System Growth 75,000 0 0 0 75,000
PLN-013-07 - Sandwich Community Development Planning Growth 200,000 50,000 0 0 250,000
PLN-017-07 - BIA Development Program Maintenance 0 0 100,000 0 100,000



Summary of Growth vs

City of Windsor

. Maintenance Related Projects (Net Expenditure Level)

For Budget Year 2012

Maintenance/Growth 2012 2013 2014 2015 2016 Total

PLN-018-07 - Urban Design Studies Maintenance 0 0 130,000 0 0 130,000

Division: Planning Advisory Committee

PLN-006-07 - Community Energy Sustainability Model Maintenance 0 70,000 0 0 70,000
PLN-009-07 - Heritage Conservation Districts & Incentives Maintenance 85,000 0 95,000 0 180,000
PLN-011-07 - City-wide Brownfields Redevelopment Growth 250,000 0 0 0 250,000
Total for Service Area: Office of the City Solicitor 3,355,316 235,000 1,575,000 0 73,185 5,238,501
Growth Percent: 16.4 % 21.3% 79.4% 0.0% 0.0% 35.3%
Maintenance Percent: 83.6% 78.7% 20.6% 0.0% 100.0% 64.7 %

Total Growth: 3,329,405 1,765,000 5,835,000 5,150,000 8,465,000 24,544,405
Growth Percentage: 9.3% 6.1% 10.2% 9.0% 14.7% 10.4%
Total Maintenance: 32,229,921 27,044,000 51,316,820 51,911,900 49,102,085 211,604,726
Maintenance Percentage: 90.5% 93.7% 89.7% 90.9% 85.2% 89.5%
Grand Total 35,609,326 28,859,000 57,201,820 57,111,900 57,617,085 236,399,131
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THE CITY OF

WINDsoRrR

Project Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

POL-001-09 Service Area  Agencies, Boards & Commissions
2012 Department  Police Services
Unassigned Division Patrol

Police Fleet Replacement/Refurbishment
Council Approved Budget

Transportation Infrastructure

City Wide

Main (Active)

Project Description |

The Police Fleet reserve has been created as per CR162/2008 dated April
14, 2008 to fund future replacement of police vehicles. Funding this reserve
will come from Police's operating budget on an annual basis.

Version Description

Project Comments/Reference |

7091014

Version Comments

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 1,200,000 1,200,000 0 Expenses
2013 1,200,000 1,200,000 0 5410 Construction Contracts - TCA
2014 1,200,000 1,200,000 0
2015 1,200,000 1,200,000 0 : 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 7,200,000
2016 1,200,000 1,200,000 0 Total : 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 7,200,000
2017+ 1,200,000 1,200,000 0 Revenues
7,200,000 7,200,000 0 183  Police Fleet
Historical Approved Budget 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 7,200,000
Revenue Total : 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 7,200,000
Year Total Expense Net City Cost Subsidies
2009 1,100,000 1,100,000 0
2010 1,100,000 1,100,000 0
2011 1,200,000 1,200,000 0
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2012 Project Lead Est. Completion Date

2009 | January 01, 2012 Growth:0.0% Maintenance:100.0%

Al Frederick

Ongoing
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WiNDsor

Project Summary

Project # POL-001-11 Service Area  Agencies, Boards & Commissions
Budget Year 2012 Department  Police Services

Asset Type Unassigned Division Patrol

Title East End Police Station & Emergency Response Facility

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 9

Version Name Main (Active)

Project Description |

This project is based on a previously developed and approved detailed
business plan and received consideration for federal infrastructure grant
funding. The concept of combining a number of required municipal public
safety and related municipal service spaces together in a shared facility on
the same site is one that has tremendous potential to improve service
delivery to the public, at the same time allowing for improved operating cost
efficiencies and the recovery of operating costs. This makes for an effective
use of resources. Furthermore, the proposed facility is being pursued as a
“Leadership in Energy and Environmental Design (LEED)" certified project in
order to ensure both the construction and ongoing operation of the building is
economically and environmentally sustainable.

Version Description

The project is based on the concept of a combined facility that includes the newly relocated
East End Community Patrol police station, expanded Collision Reporting Centre, a towed
vehicle storage yard, backup 911 and Fire dispatching, a fully functional Emergency
Operations Centre, a fuelling site for municipal vehicles, a southeast staging compound for
Parks and Facility operations, and the accommodation of backup computer servers for the
City and Police. The project will be developed on a City owned property located at 5245
County Road 42. Built facilities will total roughly 34,700 gross square feet and have total net
project costs of approximately $12,040,500 (2010 cost figures), but now has increased to
current prices.

Project Comments/Reference

Existing capital project 7061930 East End Police Station Relocation, currently
has a surplus of $341,121 and it is recommended to transfer these funds to
this project initiative in 2012, as the two projects are working towards the same
goal.

Version Comments |

The project will be constructed in two phases in order to minimize initial capital costs while
still being able to realize cost recovery revenue as described in the project’s business plan.

Phase 1 will include relocation to the existing building and property at 5245 County Rd. 42 -
$891,000

Phase 2 will include all other possible shared uses; New EECP, Backup 911, Emergency
Operations Centre - $11,299,500
Project Forecast Project Detailed Forecast
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5410 Construction Contracts - TCA
2014 0 0 0
2015 0 0 0 : 0 0 0 0 0 12,190,500 12,190,500
2016 0 0 0 Total : 0 0 0 0 0 12,190,500 12,190,500
2017+ 12,190,500 11,699,500 491,000 Revenues
12,190,500 11,699,500 491,000 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 11,699,500 11,699,500
Revenue 6735 Recovery Of Expenses
Year Total Expense Net City Cost Subsidies 0 0 0 0 0 150,000 150,000
7052 Transfer From Capital Projects
0 0 0 0 0 341,000 341,000
Total : 0 0 0 0 0 12,190,500 12,190,500

Related Projects

Operating Budget Impact
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Project # POL-001-11 Service Area  Agencies, Boards & Commissions
Budget Year 2012 Department  Police Services
WlTﬁBDFSDR Asset Type Unassigned Division Patrol
Title East End Police Station & Emergency Response Facility
= Budget Status Council Approved Budget
P I’Oj e Ct S umma ry Major Category  Corporate Property Infrastructure

Wards Ward 9
Version Name Main (Active)

Project Title Effective Date Description Exp/(Rev) FTE Impact

Unknown Annual facility costs of operating a building, 0 0

surrounding property and contribution to a reserve for
future capital improvements, similar to what exists for
both the Windsor Justice Facility and the Major F. A.
Tilston Armoury and Police Training Centre. It is
anticipated that because the project will be pursued as
a LEED Gold certified development, the annual
operating costs per square foot will be less than those
for the existing facilities to be replaced.

Year Identified

Start Date

Project Type for 2012

Project Lead

Est. Completion Date

2011

January 31, 2012

Growth: Maintenance:

Barry Horrobin

12/31/2016
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WiNDsor

Project Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

TRN-001-07 Service Area
2012 Department
Unassigned Division

Fleet Replacement/Refurbishment
Council Approved Budget
Transportation Infrastructure

City Wide

Main (Active)

Agencies, Boards & Commissions
Transit Windsor
Transit Maintenance

Project Description |

This project contains funding for the Transit Windsor fleet replacement
program and refurbishment costs or repair costs that extend the useful life of

Version Description

The 2012 Capital Budget submission includes a provision to purchase new buses which will

allow Transit Windsor

to continue with its

replacement

program for

its vehicles.

Also

the buses. The funding under the Ontario Bus Replacement Program | included in this proposal is to fund the Transit Windsor support vehicles which have become
(OBRP) has been cancelled. increasingly more expensive to maintain due to the age of the fleet. There would be no
incremental cost to the replacement program for this.
Project Comments/Reference Version Comments
7003812 to be reconciled.
7109002 New Fleet Replacement/Refurbishment project for 2010..
7111029 New Fleet Replacement/Refurbishment project for 2011.
7121003 New Fleet replacement/Refurbishment project for 2012.
Project Forecast Project Detailed Forecast
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 3,860,500 3,860,500 0 Expenses
2013 350,000 350,000 0 5140 Auto & Vehicular Equipment
2014 3,860,500 3,860,500 0
2015 3.860.500 3.860.500 0 3,860,500 350,000 3,860,500 3,860,500 350,000 7,371,000 19,652,500
2016 '350.000 '350.000 0 Total : 3,860,500 350,000 3,860,500 3,860,500 350,000 7,371,000 19,652,500
2017+ 7,371,000 7,371,000 0 Revenues
19,652,500 19,652,500 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 3,510,500 3,510,500 0 7,021,000 14,042,000
Revenue 175 Provincial Gas Tax Rebate
Year Total Expense Net City Cost Subsidies 350,000 350,000 350,000 350,000 350,000 350,000 2,100,000
176 Federal Gas Tax Rebate
2008 5,898,500 4,818,500 1,080,000
2009 6,509,133 3,004,557 2,604,576 3,510,500 0 0 0 0 0 3,510,500
2010 4530.500 4530.500 0 Total : 3,860,500 350,000 3,860,500 3,860,500 350,000 7,371,000 19,652,500
2011 3,859,554 3,859,554 0
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2012 Project Lead Est. Completion Date

2007 | January 01, 2011 Growth:0.0% Maintenance:100.0%

Director of Corporate Services - Transit Windsor

Ongoing
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WiNDsor

Project Summary

Project # TRN-003-07 Service Area
Budget Year 2012 Department
Asset Type Unassigned Division
Title Customer Service Improvements
Budget Status Council Approved Budget

Major Category  Transportation Infrastructure
Wards City Wide

Version Name Main (Active)

Agencies, Boards & Commissions

Transit Windsor

Transit Windsor Administration

Project Description |

Customer service requirements

signs and amenities to meet
information kiosks.
well as replacing bus stop signs.

include shelters,
customer
The ongoing shelter program will continue in 2012 as

bus stop
and

information posts,

needs such as benches

Version Description

Project Comments/Reference |

7045018

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 30,000 30,000 0 Expenses
2013 30,000 30,000 0 5110 Machinery & Equipment - TCA
2014 30,000 30,000 0
2015 30,000 30,000 0 30000 30000 30,000 30000 30000 30000 180,000
2016 30,000 30,000 0 Total : 30,000 30,000 30,000 30,000 30,000 30,000 180,000
2017+ 30,000 30,000 0 Revenues
180,000 180,000 0 127 Dev Chg - Transit
Historical Approved Budget 30,000 30,000 30,000 30,000 30,000 30,000 180,000
Revenue Total : 30,000 30,000 30,000 30,000 30,000 30,000 180,000

Year Total Expense Net City Cost Subsidies
2007 50,000 50,000 0
2008 50,000 50,000 0
2009 50,000 50,000 0
2010 30,000 30,000 0
2011 30,000 30,000 0

Related Projects Operating Budget Impact

Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2012 Project Lead Est. Completion Date

2007 | January 01, 2011

Growth:0.0% Maintenance:100.0%

Director of Corporate Services - Transit Windsor

Ongoing
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WiNDsor

Project Summary

Project # TRN-004-07 Service Area Agencies, Boards & Commissions
Budget Year 2012 Department Transit Windsor

Asset Type Unassigned Division Transit Windsor Administration
Title Implementation of Transit Master Plan

Budget Status Council Approved Budget

Major Category  Transportation Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description |

The Transit Master Plan indicates that the number of shelters be increased at
a rate of 7.3% from the existing shelters as well as the implementation of

two-sided bus stop signs.
requirements under the AODA.

The signage may be altered to deal with the

Version Description

Project Comments/Reference |

7075189

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 5,000 5,000 0 Expenses
2013 50,000 50,000 0 5220 Other Improvements
2014 50,000 50,000 0
2015 50,000 50,000 0 : 5,000 50,000 50,000 50,000 50,000 50,000 255,000
2016 50,000 50,000 0 Total : 5,000 50,000 50,000 50,000 50,000 50,000 255,000
2017+ 50,000 50,000 0 Revenues
255,000 255,000 0 160 Capital Expenditure Reserve
Historical Approved Budget 0 4,000 0 0 0 0 4,000
Revenue 169 Pay As You Go - Capital Reserve
Year Total Expense Net City Cost Subsidies 5000 46,000 50,000 50,000 50,000 50,000 251,000
Total : 5,000 50,000 50,000 50,000 50,000 50,000 255,000

2007 100,000 100,000 0
2008 40,000 40,000 0
2009 750,000 750,000 0
2010 50,000 50,000 0
2011 50,000 50,000 0

Related Projects Operating Budget Impact

Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date

Project Type for 2012

Project Lead

Est. Completion Date

2007 | September 01, 2007

Growth:100.0% Maintenance:0.0%

Director of Corporate Services - Transit Windsor

Ongoing
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W THE CITY OF

INDSOR

Project Summary

Project # TRN-005-07 Service Area
Budget Year 2012 Department
Asset Type Unassigned Division
Title Handi-Transit Bus Acquisitions
Budget Status Council Approved Budget

Major Category  Transportation Infrastructure
Wards

Version Name Main (Active)

Transit Windsor
Transit Maintenance

Agencies, Boards & Commissions

Project Description

Version Description

Bus replacement vehicles which have been listed annually on the MTO
Forms. Cost is estimated based on previous purchases, however, we plan to
access the Metrolinx project in order to obtain the best price possible before
purchasing.
2015: Purchase (3) replacement vehicles - approx. cost $120,000 ea. -
$360,000
2016: Purchase (4) replacement vehicles - approx. cost $120,000 ea. -
$480,000
2018: Purchase (4) replacement vehicles - approx. cost $120,000 ea. -
$480,000
2019: Purchase (2) replacement vehicles - approx. cost $120,000 ea. -
$240,000
Project Comments/Reference | Version Comments |
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5140 Auto & Vehicular Equipment
2014 0 0 0
2015 360,000 360,000 0 0 0 0 360,000 480,000 720,000 1,560,000
2016 480,000 480,000 0 Total : 0 0 0 360,000 480,000 720,000 1,560,000
2017+ 720,000 720,000 0 Revenues
1,560,000 1,560,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 360,000 480,000 720,000 1,560,000
Revenue Total : 0 0 0 360,000 480,000 720,000 1,560,000
Year Total Expense Net City Cost Subsidies
2008 440,000 294,000 146,000
2009 210,000 210,000 0
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified

Start Date

Project Type for 2012

Project Lead

Est. Completion Date

2007

January 01, 2015

Growth: Maintenance:

Lori Colenutt

2019
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WiNDsor

Project Summary

Project # TRN-001-08 Service Area  Agencies, Boards & Commissions
Budget Year 2012 Department Transit Windsor

Asset Type Unassigned Division Transit Maintenance

Title Automatic Vehicle Locator (AVL) System

Budget Status Council Approved Budget

Major Category  Transportation Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description |

Installation of an Automatic Vehicle Locator (AVL) system on the fleet will
need to be implemented to meet the requirements under the AODA system
which requires audio and visual stop announcements. The time frame for the
implementation has been deferred to future years due to a lack in available
funding.

Version Description

T.W. 109/2008 was passed at the Board’s December 10, 2008 meeting as follows:
Moved by Councillor Lewenza, seconded by Director LeFave

That the Transit Windsor Board of Directors APPROVE the 2009 Capital
recommended to City Council by City Administration, reconfirming that
system form part of the 2011 request and not 2016 as proposed by City Administration.
Carried unanimously.

Budget as

the GPS (AVL)

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5140 Auto & Vehicular Equipment
2014 0 0 0
2015 0 0 0 . 0 0 0 0 0 4,600,000 4,600,000
2016 0 0 0 Total : 0 0 0 0 0 4,600,000 4,600,000
2017+ 4,600,000 4,600,000 0 Revenues
4,600,000 4,600,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 4,600,000 4,600,000
Revenue Total : 0 0 0 0 0 4,600,000 4,600,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2012 Project Lead Est. Completion Date

2008 | January 01, 2016 Growth: Maintenance:

Director of Corporate Services - Transit Windsor 2016

52




WiNDsor

Project Summary

Project # TRN-002-08 Service Area Agencies, Boards & Commissions
Budget Year 2012 Department  Transit Windsor

Asset Type Unassigned Division Transit Maintenance

Title Fleet Structural Repairs

Budget Status Council Approved Budget

Major Category  Transportation Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description |

This request was for major repair costs to the fleet due to the delay in
replacing buses. Although the request was moved to 2013, we had to spend
some of these funds in 2008 to maintain the existing fleet. The new buses
were received in late spring/summer of 2009 and we expect that we will
continue to accrue costs to keep our existing fleet operational until such time
as the older buses can be removed from service. The funds are being

Version Description

This provision will assist in replacing hybrid batteries when replacement is required.

borrowed from the fleet replacement account until such time as this is
approved.
Project Comments/Reference | Version Comments |
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 300,000 300,000 0 5140 Auto & Vehicular Equipment
2014 300,000 300,000 0
2015 0 0 0 0 300,000 300,000 0 300,000 600,000 1,500,000
2016 300.000 300.000 0 Total : 0 300,000 300,000 0 300,000 600,000 1,500,000
2017+ 600,000 600,000 0 Revenues
1,500,000 1,500,000 0 160 Capital Expenditure Reserve
Historical Approved Budget 0 300,000 300,000 0 300,000 600,000 1,500,000
Revenue Total : 0 300,000 300,000 0 300,000 600,000 1,500,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2012 Project Lead Est. Completion Date

2008 | January 01, 2013 Growth: Maintenance:

Director of Corporate Services - Transit Windsor 2016
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WiNDsor

Project Summary

Project # TRN-001-12 Service Area
Budget Year 2012 Department
Asset Type Unassigned Division
Title Kronos Software Upgrade
Budget Status Council Approved Budget

Major Category  Transportation Infrastructure
Wards

Version Name Main (Active)

Agencies, Boards & Commissions

Transit Windsor

Transit Windsor Administration

Project Description |

Upgrade of Kronos Software to Workforce Central v 6.2.

Version Description |

Project Comments/Reference |

Version Comments |

Transit Windsor is currently experiencing serious issues with the existing
payroll system. The software upgrade is required to minimize the risk in this
area.
7121004
Project Forecast Project Detailed Forecast
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 45,000 45,000 0 Expenses
2013 0 0 0 2915 Consulting Services - External
2014 0 0 0
2015 0 0 0 ?1,100 0 0 0 0 0 21,100
2016 0 0 0 2925 Computer Maintenance
2017+ 0 0 0 2,431 0 0 0 0 0 2,431
45,000 45,000 0 3180 Computer Rent:lz—fil;lternal . . , , , 250
Historical Approved Budget 4050 Training Courseé '
Revenue 3,225 0 0 0 0 0 3,225
Year Total Expense Net City Cost Subsidies 5126 Computer Software
11,975 0 0 0 0 0 11,975
Total : 45,000 0 0 0 0 0 45,000
Revenues
169 Pay As You Go - Capital Reserve
45,000 0 0 0 0 0 45,000
Total : 45,000 0 0 0 0 0 45,000
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2012 Project Lead Est. Completion Date

2012 | January 03, 2012

Growth:0.0% Maintenance:100.0%

Director of Corporate Services - Transit Windsor

December 31, 2012
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Project Summary

Project # WPL-001-11 Service Area  Agencies, Boards & Commissions

Budget Year 2012 Department Windsor Public Library
Asset Type Unassigned Division Library
Title Master Facilities Plan Placeholder-WPL

Budget Status Council Approved Budget

Major Category =~ Community & Economic Development
Wards City Wide

Version Name Main (Active)

Project Description |

Windsor Public Library will be undertaking a Master Facilities Plan as per the
WPL Board adopted strategic plan. The Master Facilities Plan is to begin in
Jan. 2012 with estimated completion by Dec. 31, 2013. The partial
placeholder setup for $1,381,395 for Budimir and $745,000 for Optimist
Library Expansion has been re-allocated to the new Family Aquatics
Facility/Library Complex as per B20/2011. The current amount allocated will
not be enough to complete the entire Master Facilities Plan project. It is the
desire of the WPL Board to add an additional amount to support the
recommendations that will come out of the Master Facilities Plan. When the
Master Facilites Plan is complete, it will provide a more detailed
costing/needs analysis and identify the priority projects. At this time, a request
is being submitted to Council for approval of an additional $3,000,000 to allow
the Master Facilities Plan to be completed appropriately.

Version Description

The Master Facilities Plan has been put on hold temporarily, however this placeholder is
being reallocated to assist with costs for the new Central Library that is currently being
planned with the Aquatics Centre Complex. It is being requested to have this placeholder at
an earlier date to coincide with construction of the new facility.

Project Comments/Reference

Version Comments |

Project Forecast

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5410 Construction Contracts - TCA
2014 0 0 0
2015 0 0 0 : 0 0 0 0 0 3,000,000 3,000,000
2016 0 0 0 Total : 0 0 0 0 0 3,000,000 3,000,000
2017+ 3,000,000 3,000,000 0 Revenues
3,000,000 3,000,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 3,000,000 3,000,000
Revenue Total : 0 0 0 0 0 3,000,000 3,000,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2012 Project Lead Est. Completion Date
2011 | January 01, 2012 Growth: Maintenance: Barry Holmes 2013
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Project Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

WPL-002-11 Service Area  Agencies, Boards & Commissions
2012 Department  Windsor Public Library
Unassigned Division Library

HVAC Components at Windsor Public Libraries
Council Approved Budget

Corporate Property Infrastructure

Ward 2, Ward 5

Main (Active)

Project Description |

This project is for the replacement of HVAC components at the Sandwich and
Seminole branches of Windsor Public Library.
The HVAC components have outlasted their useful lives.

The Sandwich branch unit was installed in 1998. The Sandwich HVAC
consists of 3 fan coil units located in the ceiling, and the cost to replace them
at today's prices is $3,000 each. There are also 3 condenser units on the
exterior roof which would need to be replaced at a cost of $5,000 each. Allow
$2,000 for Building Automation System (BAS). Total: $26,000

The Seminole branch unit was installed in 1990. The estimated cost of
replacing the boiler and pumps is $22,000, while the cost of replacing the
condenser on the roof with all the accessories is estimated to be $12,000.
Total: 34,000

Labour cost is $10,000.

Version Description

Project Comments/Reference |

Version Comments

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5410 Construction Contracts - TCA
2014 0 0 0
2015 0 0 0 0 0 0 0 70000 0 70,000
2016 70.000 70.000 0 Total : 0 0 0 0 70,000 0 70,000
2017+ 0 0 0 Revenues
70,000 70,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 70,000 0 70,000
Revenue Total : 0 0 0 0 70,000 0 70,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact
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Project Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

WPL-002-11 Service Area  Agencies, Boards & Commissions
2012 Department  Windsor Public Library
Unassigned Division Library

HVAC Components at Windsor Public Libraries
Council Approved Budget

Corporate Property Infrastructure

Ward 2, Ward 5

Main (Active)

Year Identified

Start Date

Project Type for 2012

Project Lead

Est. Completion Date

2011

January 01, 2016

Growth: Maintenance:

Chris Woodrow

2016
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Project Summary

Project # WPL-003-11 Service Area  Agencies, Boards & Commissions

Budget Year 2012 Department Windsor Public Library
Asset Type Unassigned Division Library
Title Computing Infrastructure Upgrade - WPL

Budget Status Council Approved Budget
Major Category  Corporate Technology
Wards Ward 3

Version Name Main (Active)

Project Description |

The daily operations of the Library requires a sophisticated computing
infrastructure consisting of servers, storage, and data protection systems.
Together, these systems ensure that the Library is able to operate 24/7 and
that the integrity of all systems is maintained.

Version Description

In order to ensure the Library continues to operate effectively and efficiently, the back end
infrastructure needs to be refreshed regularly.

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5124 Computers - Servers
2014 0 0 0
2015 0 0 0 . 0 0 0 0 0 80,000 80,000
2016 0 0 0 Total : 0 0 0 0 0 80,000 80,000
2017+ 80,000 80,000 0 Revenues
80,000 80,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 80,000 80,000
Revenue Total : 0 0 0 0 0 80,000 80,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2012 Project Lead Est. Completion Date
2011 | January 01, 2016 Growth: Maintenance: Marc Pillon 2017
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Project Summary

Project # WPL-004-11 Service Area  Agencies, Boards & Commissions
Budget Year 2012 Department  Windsor Public Library

Asset Type Unassigned Division Library

Title Materials Automation Systems Upgrade

Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards City Wide

Version Name Main (Active)

Project Description |

The Windsor Public Library collection contains approximately 600,000 items
for circulation and reference. Our current materials automation systems have
not changed in over 10 years and are badly outdated. Modern systems use
new technology to provide self-check stations which promotes self-service,
thereby freeing staff for other assignments leading to increased overall
efficiency. These systems also help protect against theft allowing the Library
to use funds to buy new materials rather than replace existing ones ensuring
the Library delivers access to the widest collection possible.

Version Description

Currently, the Windsor Public Library has no self-check stations and limited materials
automation. Maintenance costs on existing systems are escalating and no longer provide the
service required. Introducing new technology has the potential to significantly decrease the
manpower required to circulate material while increasing both the amount of material
circulated and overall staff efficiency and customer satisfaction.

Project Comments/Reference |

Version Comments

WPL is requesting some of this placeholder to be reallocated to different years (i.e. 2012) to
assist with putting in a self-check system at the new Library complex ($450,000) and also to
start with putting a system into the Riverside branch ($50,000).

Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5124 Computers - Servers
2014 0 0 0
2015 0 0 0 : 0 0 0 0 0 1,050,000 1,050,000
2016 0 0 0 Total : 0 0 0 0 0 1,050,000 1,050,000
2017+ 1,050,000 1,050,000 0 Revenues
1,050,000 1,050,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 1,050,000 1,050,000
Revenue Total : 0 0 0 0 0 1,050,000 1,050,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2012

Project Lead Est. Completion Date

2011 | January 01, 2012 Growth: Maintenance:

Marc Pillon 2017
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Project Summary

Project # WPL-005-11 Service Area
Budget Year 2012 Department
Asset Type Unassigned Division
Title Public Access Computing System
Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards City Wide

Version Name Main (Active)

Agencies, Boards & Commissions

Windsor Public Library
Library

Project Description |

All branches provide patrons access to computers for various tasks including,
word processing, printing, internet research and leisure. Some 150 PCs are
distributed throughout all locations. These computers need to be replaced on
a regular schedule due to the high demands, both physically and technically.

Version Description

The public access computing system must be
heavily all

only continue to
additional equipment.

replace equipment

refreshed
using reliable, up-to-date technology in order to service their needs.
open hours and are subject to high physical
branches do not have enough PCs to fulfill the demand for access.
regularly  but

and technical

also expand access

regularly to ensure patrons are
The PCs are used
demands.
The Library needs to not
by purchasing

Most

Project Comments/Reference |

Version Comments |

WPL management team has discussed

this project

and determined that

infrastructure will have to be put in place prior to 2016 for the new Library complex.

some of this

Project Forecast |

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5125 Computers - PCs
2014 0 0 0
2015 0 0 0 0 0 0 0 0 200,000 200,000
2016 0 0 0 Total : 0 0 0 0 0 200,000 200,000
2017+ 200,000 200,000 0 Revenues
200,000 200,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 200,000 200,000
Revenue Total : 0 0 0 0 0 200,000 200,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2012

Project Lead

Est. Completion Date

2011 | January 01, 2016 Growth: Maintenance:

Marc Pillon

2017
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Project Summary

Project # WPL-006-11 Service Area  Agencies, Boards & Commissions
Budget Year 2012 Department Windsor Public Library

Asset Type Unassigned Division Library

Title Roofing Replacements at Windsor Public Libraries

Budget Status Council Approved Budget

Major Category  Corporate Property Infrastructure

Wards Ward 2, Ward 5, Ward 10

Version Name Main (Active)

Project Description |

Roof replacements at the Bridgeview, Budimir and Seminole branches of
Windsor Public Library. All three locations are scheduled for roof
replacements in 2015 or shortly thereafter. Costing would be about $70,000
for a complete tear off and new roof for each. Bridgeview roof was installed in
2002; Budimir roof was installed in 2002; Seminole roof was last replaced in

Version Description

Bridgeview - insulation consists of taper board 1st layer over kraft paper, top layer Class 1
polyisocyanurate foam core bonded to fiberglass facers, thickness 2.7", roof membrane
base sheet, cap sheet a 2-ply modified bitumen roofing system by Soprema.

Budimir - 3.2" of rigid insulation, vapor retarder, fiberboard (protection board), 2-ply modified
bitumen roofing system.

2000. Seminole - Vapor retarder, kraft paper, polyiso, insulation of R20 factor, fiberboard
(protection board) and modified bitumen membrane, with Soprema base and cap sheet.
Project Comments/Reference | Version Comments
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5410 Construction Contracts - TCA
2014 0 0 0
2015 0 0 0 0 0 0 0 0 210,000 210,000
2016 0 0 0 Total : 0 0 0 0 0 210,000 210,000
2017+ 210,000 210,000 0 Revenues
210,000 210,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 210,000 210,000
Revenue Total : 0 0 0 0 0 210,000 210,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2012

Project Lead Est. Completion Date

2011 | January 01, 2017 Growth: Maintenance:

Chris Woodrow 2017
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WINDsoRrR

Project Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

WPL-007-11 Service Area
2012 Department
Unassigned Division
Staff Computer Upgrade

Council Approved Budget
Corporate Technology
City Wide

Main (Active)

Agencies, Boards & Commissions

Windsor Public Library
Library

Project Description

Windsor Public Library has nearly 100 computers to allow staff to perform
their duties and serve patrons. They are a requirement in order to operate the

library.

Version Description

Staff computing systems need to be refreshed on a regular basis in order to keep staff

working effectively and efficiently,

technology as necessary.

serving the needs of patrons. The project replaces the

Project Comments/Reference

Version Comments

Project Forecast

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5125 Computers - PCs
2014 0 0 0
2015 0 0 0 : 0 0 0 0 0 150,000 150,000
2016 0 0 0 Total : 0 0 0 0 0 150,000 150,000
2017+ 150,000 150,000 0 Revenues
150,000 150,000 0 122 Dev Chg - Library
Historical Approved Budget 0 0 0 0 0 150,000 150,000
Revenue Total : 0 0 0 0 0 150,000 150,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date

Project Type for 2012

Project Lead

Est. Completion Date

2011

January 01, 2017

Growth: Maintenance:

Marc Pillon

2017
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Project Summary

Project # WPL-008-11 Service Area
Budget Year 2012 Department
Asset Type Unassigned Division
Title Phone System Upgrade - WPL
Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards City Wide

Version Name Main (Active)

Agencies, Boards & Commissions
Windsor Public Library
Library

Project Description |

Version Description

Windsor Public Library operates one phone system for all branches that | The phone system was initially purchased in 2007. Due to age, escalating maintenance
consists of an Interactive Voice Response (IVR) system, voice mail, | costs and the availability of new technology, this system will need to be replaced. A new
advanced call routing and nearly 100 handsets. system will provide better reliability and functionality allowing patrons to access Windsor
Public Libraries most efficiently.
Project Comments/Reference | Version Comments |
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 2710 Telephone Equipment - General
2014 0 0 0
2015 0 0 0 0 0 0 0 0 50,000 50,000
2016 0 0 0 Total : 0 0 0 0 0 50,000 50,000
2017+ 50,000 50,000 0 Revenues
50,000 50,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 50,000 50,000
Revenue Total : 0 0 0 0 0 50,000 50,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date

Project Type for 2012

Project Lead

Est. Completion Date

2011 | January 01, 2019

Growth: Maintenance:

Marc Pillon

2019
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Project # WPL-009-11 Service Area  Agencies, Boards & Commissions
Budget Year 2012 Department Windsor Public Library
W THE CITY OF 0 Asset Type Unassigned Division Library
Title Library Branch Refurbishments
= Budget Status Council Approved Budget
PI’OjeCt Su mmary Major Category  Corporate Property Infrastructure
Wards City Wide
Version Name Main (Active)
Project Description | Version Description
There is a need for ongoing upgrades to facilities of Windsor Public Libraries. | 2016 - Riverside Branch/Shelving all facilities - $68,900
All locations need shelving for new formats (DVDs), to provide protection for | 2017 - Estimated costs for refurbishment - $63,965
them from theft and reduce workload issues. All branches need periodic Forest Glade: $24,700
repainting and replacement furniture for customer seating to provide a safe Seminole: $17,7650
and attractive environment for the public. The Forest Glade branch has not Bridgeview: $21,500
been substantially renovated since 1988. The Seminole Library has not been
renovated since 2000. The Bridgeview branch has not been refurbished
since opening in 2002.
Project Comments/Reference | Version Comments |
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5130 Office Furniture & Equipment
2014 0 0 0
2015 0 0 0 0 0 0 0 68900 63965 132,865
2016 68.900 68.900 0 Total : 0 0 0 0 68,900 63,965 132,865
2017+ 63,965 63,965 0 Revenues
132,865 132,865 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 68,900 63,965 132,865
Revenue Total : 0 0 0 0 68,900 63,965 132,865
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2012

Project Lead

Est. Completion Date

2011 | January 01, 2016 Growth: Maintenance:

Nancy Peel

2017
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Project Summary

Project # WPL-010-11 Service Area
Budget Year 2012 Department
Asset Type Unassigned Division

Title Flooring at Windsor Public Libraries
Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure
Wards Ward 3, Ward 6, Ward 7, Ward 10

Version Name Main (Active)

Agencies, Boards & Commissions
Windsor Public Library
Library

Project Description |

Flooring at Budimir, Forest Glade and Riverside branches of Windsor Public
Library are long overdue for replacement. Flooring at Budimir and Riverside
dates to 1991 and Forest Glade to 1987.
Budimir Branch: Materials for flooring
$30,000.

Forest Glade Library:  Flooring is original from construction of the building
and is badly worn. Replacement materials will cost $38,000.

Riverside Branch: Flooring is starting to show its age as well as a number of
health and safety trip hazards that had been addressed. Cost to remove and
install flooring is $52,000 with estimated labour cost of $40,000.

removal and installation will cost

Version Description

Carpet needs to be replaced with a more durable
easy to maintain and easy to replace.

flooring solution which are cost effective,

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5410 Construction Contracts - TCA
2014 0 0 0
2015 0 0 0 0 0 0 0 0 160,000 160,000
2016 0 0 0 Total : 0 0 0 0 0 160,000 160,000
2017+ 160,000 160,000 0 Revenues
160,000 160,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 160,000 160,000
Revenue Total : 0 0 0 0 0 160,000 160,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2012

Project Lead

Est. Completion Date

2011 | January 01, 2016 Growth: Maintenance:

Chris Woodrow

2016
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WiNDsor

Project Summary

Project # HCS-001-07 Service Area  Community Development & Health Office

Budget Year 2012 Department  Housing & Children Services
Asset Type Unassigned Division Housing Support Administration
Title Social Housing Reserve Fund

Budget Status Council Approved Budget
Major Category Corporate Property Infrastructure

Wards City Wide
Version Name Main (Active)

Project Description |

This capital project was established to provide annual funding to the Social
Housing Reserve Fund. The City received a $2.4 M one-time fund transfer in
2001 from the MMAH as a reserve "to cover the risks associated with future
increases" in the social housing program. The current available balance of
this fund is $1.86 M. (Nov. '11).

Prudent business practice would indicate that the service manager has a duty
to ensure that funds are available to deal with both expected and unexpected
events that arise within the social housing portfolio. Previous capital funding
requests were to set aside $1 million/yr. to enhance the current balance in the
Social Housing Reserve fund. This fund was to be reviewed and monitored
annually. Reduced funding was approved in years 2010 to 2012 and $2.28
million was approved for the year 2013 as noted in the Project Forecast
section of this document. At the 2010 Administrative Review the funding was
further reduced for years 2010-2013. At the 2011 Administrative review the
funding was removed for years 2011-2015. At the 2012 Finance Review, the
funding was not approved for 2016. The requested funding of $3.8M
($2.581M Net City Cost) was deferred to 2017+. The County of Essex would
share approx. 32.75% of the cost of maintaining this fund, based on the
current arbitrated weighted assessment formula.

The Social Housing Reserve fund will help mitigate the impact of early life
cycle breakdown in the housing stock, the impact of underfunded capital
reserves, the impact of potential increases in interest rates, the impact of
maturing mortgages and the impact of the legislated funding model. In the
event that housing providers require emergency repairs and the provider has
insufficient funds to complete the work, the fund can be accessed and
payback provisions imposed. This fund will also be accessed to deal with
periodic building reviews, capital reserve fund studies and other capital
planning activities necessary to ensure the long-term viability of the housing
stock. Other municipalities of similar size (Waterloo, York, Halton and
London) have adopted a similar strategy and have invested funds for this
purpose.

Since 2007, as a result of three one-time Provincial capital funding programs,
the City has received $26.21 million in provincial grants (to March 2011)
which have been directed to social housing providers to finance capital
repairs/retrofits in social housing projects, many which had been deferred due
to underfunding in previous years.

Housing Services requested an allocation of $3.8 M in 2016. This request
was not approved at the Finance Review stage. Despite the above infusion of
one-time funding received in the past three years, it is expected that the net

Version Description |

Yearly funding of $700,000 (net of County cost share) was the basis of the five year capital
plan request in 2007. Funding was approved for 2010 but only at a reduced gross amount of
$294,000 ($200,000 Net City Cost). In subsequent years, requests have been submitted by
Housing Administration, but upon budget review, the funding requests have been eliminated
each year since 2010.

Housing services requested an allowance of $3.8 million ($2.581 million Net City cost) in
2016 which was not approved. It was deferred to 2017+.
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Project Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

HCS-001-07 Service Area  Community Development & Health Office
2012 Department Housing & Children Services
Unassigned Division Housing Support Administration

Social Housing Reserve Fund
Council Approved Budget
Corporate Property Infrastructure
City Wide

Main (Active)

capital requirements of the Windsor Essex social housing providers in the
future will be in excess of capital funds currently held by providers.
Removal of previously approved funding for 2011-2016 may impede the

ability of housing services to provide the assistance described above to social
housing providers in Windsor/Essex County. At present it is estimated that
total capital reserve fund balances held by providers are $12M to $13M. It
should be noted that, of the 39 social housing providers in Windsor/Essex, 10
have little or no capital reserve balances. WECHC, estimated that within their
own portfolio (approximately 60% of the units in Windsor/Essex) they have a
capital deficit of $46 million.

The social housing portfolio in Windsor and Essex County represents over
7,800 housing units in the region with a estimated value of $500 million and
yearly operating budgets of $68 million. These units are a vital and valuable
resource to the community. Many of the projects have been a part of this
community for over 30 - 40 years and are aging and requiring significant
renewal.

Project Comments/Reference |

7109003

Version Comments

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5500 Miscell. Capital Expenses
2014 0 0 0
2015 0 0 0 . 0 0 0 0 0 41,838,000 41,838,000
2016 0 0 0 Total : 0 0 0 0 0 41,838,000 41,838,000
2017+ 41,838,000 28,136,097 13,701,903 Revenues
41,838,000 28,136,097 13,701,903 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 28,136,097 28,136,097
Revenue 6340 Net County Cost
Year Total Expense Net City Cost Subsidies 0 0 0 0 0 13,701,903 13,701,903
Total : 0 0 0 0 0 41,838,000 41,838,000
2010 294,000 200,000 94,000
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2012

Project Lead

Est. Completion Date

2007 | January 01, 2010 Growth: Maintenance:

Mike Deimling

Ongoing
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Project Summary

Project # HLD-001-07 Service Area  Community Development & Health Office
Budget Year 2012 Department  Huron Lodge

Asset Type Unassigned Division Program Services

Title Huron Lodge Capital Requirements

Budget Status Council Approved Budget

Major Category  Corporate Property Infrastructure

Wards Ward 1

Version Name Main (Active)

Project Description |

To ensure there is an efficient capital needs program for Huron Lodge that

addresses risk management,

quality

assurance and

environment for residents, visitors and staff.

Risk Impact Statement:

ongoing quality nursing care to

environment for residents, visitors and staff.

of nursing,
achieving these goals.

environmental, dietary

the residents but

and safety equipment

budgeted funds will be reported as a variance.

provides a

safe

It is essential that Huron Lodge not only provide
also provide a safe
The purchasing and replacing

is essential in

Any such equipment purchased for which there are no

Version Description

1) In 2013, purchase, replace or upgrade various nursing equipment that were purchased
prior to 2005 (i.e. beds, lifts, slings, batteries, shower chairs and commodes) $35,000
2) In 2013, Diagnostic Medical Equipment (i.e. technological advancement, electronic wound

measurement tool, autoclave, blood pressure machines, otoscopes, fall prevention
equipment) $15,000
3) In 2013, Resident/Staff/Visitor Safeguards (i.e. technological advancement, wanderguard

system upgrade, quality assurance, compliance with various acts and
regulations) $10,000
4) In 2013, purchase, replace or upgrade environmental equipment to ensure a clean and

safe environment for residents, visitors and staff $15,000

risk management,

5) In 2013, purchase, replace or upgrade equipment or furnishings (i.e. equipment in
serveries, carts smallwares) $25,000
2013 Total: $100,000
Project Comments/Reference | Version Comments |
7042039
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 100,000 100,000 0 5110 Machinery & Equipment - TCA
2014 0 0 0
2015 0 0 0 : 0 100,000 0 0 0 0 100,000
2016 0 0 0 Total : 0 100,000 0 0 0 0 100,000
2017+ 0 0 0 Revenues
100,000 100,000 0 160 Capital Expenditure Reserve
Historical Approved Budget 0 100,000 0 0 0 0 100,000
Revenue Total : 0 100,000 0 0 0 0 100,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date

Project Type for 2012

Project Lead Est. Completion Date

2007 | January 01, 2013

Growth: Maintenance:

Lucie Lombardo 2013
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Project Summary

Project # HLD-001-10 Service Area Community Development & Health Office
Budget Year 2012 Department Huron Lodge

Asset Type Unassigned Division Program Services

Title Video Surveillance

Budget Status Council Approved Budget

Major Category  Corporate Technology

Wards Ward 1

Version Name Main (Active)

Project Description |

To enhance workplace safety for staff and to increase safety for visitors and
residents, a surveillance system for the Huron Lodge parking lot is being
requested for installation.

Risk Impact Statement: Huron Lodge operates 24 hours a day, 7 days a
week. The workforce in the facility is predominately female with shift changes
generally occurring at 7am, 3pm, and 11pm. The staff provide services to a
medically compromised vulnerable client base whose \visitors are
predominantly retirees.

In August 2009, a Workplace Violence Threat Risk Analysis was conducted
jointly by a Corporate Health and Safety Advisor and the Huron Lodge Joint
Health & Safety Labour co-chair. As a result of this risk analysis, which was
carried out to comply with a Ministry of Labour order, video surveillance and
recording of activity in the Huron Lodge parking lot will enhance safety for all.

Version Description

Project Comments/Reference

Version Comments

Project Forecast |

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5110 Machinery & Equipment - TCA
2014 0 0 0
2015 0 0 0 : 0 0 0 0 0 56,500 56,500
2016 0 0 0 Total : 0 0 0 0 0 56,500 56,500
2017+ 56,500 56,500 0 Revenues
56,500 56,500 0 160 Capital Expenditure Reserve
Historical Approved Budget 0 0 0 0 0 56,500 56,500
Revenue Total : 0 0 0 0 0 56,500 56,500
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2012

Project Lead

Est. Completion Date

2010 | January 01, 2016 Growth: Maintenance:

Mary Bateman

12/31/2017
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Project # HLD-001-11 Service Area  Community Development & Health Office
Budget Year 2012 Department  Huron Lodge
W THE CITY OF 0 Asset Type Unassigned Division Nursing
Title Wireless Bedside Care
. Budget Status Council Approved Budget
Project Summary Major Category  Corporate Technology
Wards Ward 1
Version Name Main (Active)
Project Description | Version Description
-To install wireless technology throughout the resident home areas and
implement wireless handheld units that will facilitate entry of health care data
into Goldcare (health record software) directly at the bedside allowing for real
time use and providing an accurate picture of the resident's health status.
-To achieve this, approximately 20 to 30 access points would have to be
installed throughout each floor to ensure appropriate wireless coverage.
-Some additional hardware such as wiring, server for security is required.
-Purchase of additional module from Goldcare to allow for bedside entry on a
tablet-like device.
-Purchase of additional Goldcare licenses to allow for more users on the
system.
Project Comments/Reference | Version Comments |
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5125 Computers - PCs
2014 0 0 0
2015 0 0 0 : 0 0 0 0 0 78,000 78,000
2016 0 0 0 Total : 0 0 0 0 0 78,000 78,000
2017+ 78,000 78,000 0 Revenues
78,000 78,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 78,000 78,000
Revenue Total : 0 0 0 0 0 78,000 78,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact |
Project Title Effective Date Description Exp/(Rev) FTE Impact
2016-01-01 Staff Training (One Time) 16,800 0
2016-01-01 Equipment Maintenance (Annual) 3,000 0
2016-01-01 Additional Licensing Fees (Annual) 2,200 0

Year Identified Start Date Project Type for 2012

Project Lead

Est. Completion Date

2011 | January 01, 2016 Growth: Maintenance:

Susan Rogers

12/31/2017
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Project Summary

Project # HLD-001-12 Service Area
Budget Year 2012 Department
Asset Type Unassigned Division
Title HL Nursing Requirements
Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure
Wards Ward 1

Version Name

Main (Active)

Community Development & Health Office
Huron Lodge
Nursing

Project Description |

To provide a capital program for new and replacement nursing equipment
from a risk management prospective to address the safety and security of

residents, staff and visitors and ensure all nursing equipment meets
manufacturer requirements as outlined in the Long Term Care Homes Act
(2007).

Version Description

1) Door Access and Swipe System: due to technology changes and upgrades, planning for
complete replacement of nurse call system is projected based on historical data of present
life at 5 years - $25,000;

2) Nurse

Call Equipment:

remain compliant with Nurse Call System - $20,000;
3) Ceiling Lift Replacement Program (193 ceiling lifts) - $20,000
4) Establishment of a FLoor Lift replacement program - $18,000
5) Establishment of an Alenti/Miranti bath/shower chair replacement program - $17,000

replacement of hardware of Spectralink Phones and Pagers to

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5110 Machinery & Equipment - TCA
2014 0 0 0
2015 0 0 0 . 0 0 0 0 0 100,000 100,000
2016 0 0 0 Total : 0 0 0 0 0 100,000 100,000
2017+ 100,000 100,000 0 Revenues
100,000 100,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 100,000 100,000
Revenue Total : 0 0 0 0 0 100,000 100,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
2016-01-01 Preventative Maintenance 10,000 0

Year Identified Start Date Project Type for 2012

Project Lead

Est. Completion Date

2012 | January 01, 2016 Growth: Maintenance:

Susan Rogers

2017
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Project # HLD-002-12 Service Area  Community Development & Health Office

Budget Year 2012 Department  Huron Lodge
W THE CITY OF 0 Asset Type Unassigned Division Program Services
Title Environmental & Dietary Services Equipment Needs
. Budget Status Council Approved Budget
P I’Oj e Ct S umma ry Major Category  Corporate Property Infrastructure
Wards Ward 1
Version Name Main (Active)
Project Description | Version Description

To ensure there is an efficient capital needs program for the Environmental | To purchase, replace, or upgrade Environmental Services equipment for cleaning and
and Dietary Services divisions of Huron Lodge that addresses risk | maintenance of the building - $80,000

management, quality assurance and provides a safe environment for
residents, visitors and staff. To purchase, replace, or upgrade equipment for the provision of Dietary Services - $70,000

Project Comments/Reference | Version Comments

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5111 Machinery & Equipment -Non TCA
2014 0 0 0
2015 0 0 0 . 0 0 0 0 0 150,000 150,000
2016 0 0 0 Total : 0 0 0 0 0 150,000 150,000
2017+ 150,000 150,000 0 Revenues
150,000 150,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 150,000 150,000
Revenue Total : 0 0 0 0 0 150,000 150,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2012 Project Lead Est. Completion Date
2012 | January 01, 2016 Growth: Maintenance: Mary Bateman 2017
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Project Summary

Project # REC-002-07 Service Area Community Development & Health Office
Budget Year 2012 Department Recreation & Culture

Asset Type Unassigned Division Arenas and Concessions

Title Lakeview Park Marina Upgrades

Budget Status Council Approved Budget

Major Category  Parks & Recreation

Wards Ward 6, Ward 7

Version Name Main (Active)

Project Description |

Lakeview Marina maintenance and upgrades towards making it a more viable
business. Repairs and renovations are required to reconfigure and refurbish

Version Description

Although it is recommended that funding in the amount of $700,000 be allocated in a phased
in approach over a four year period. Starting in 2012 however, funding was not available.

docks to make them more suitable to local business and to remain | The funding would ultimately help mitigate increases to future operating expenses and
competitive with other facilities. liabilities.
2012: Continuation of dock repairs
2017 and Beyond: Well Conversion of the 15-20' Wells, Marina Reception and Parking Lot
Revamp, East Side and West Side Basin Dock Repair, General Dock Repair and Dredging.
Ongoing maintenance and general structural repairs
Project Comments/Reference | Version Comments |
7061146
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 60,000 60,000 0 Expenses
2013 0 0 0 5410 Construction Contracts - TCA
2014 0 0 0
2015 0 0 0 : 60,000 0 0 0 0 690,000 750,000
2016 0 0 0 Total : 60,000 0 0 0 0 690,000 750,000
2017+ 690,000 690,000 0 Revenues
750,000 750,000 0 165 Lakeview Park Marina
Historical Approved Budget 60,000 0 0 0 0 0 60,000
Revenue 169 Pay As You Go - Capital Reserve
Year Total Expense Net City Cost Subsidies 0 0 0 0 0 690,000 690,000
Total : 60,000 0 0 0 0 690,000 750,000
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2012

Project Lead Est. Completion Date

2007 | January 01, 2012 Growth:0.0% Maintenance:100.0%

Jan Wilson 2016 and beyond
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Service Area
Department
Division

Refurbishment of Municipal Pools

Project Summary

Project # REC-003-07

Budget Year 2012

Asset Type Unassigned

Title

Budget Status Council Approved Budget
Major Category  Parks & Recreation
Wards City Wide

Version Name Main (Active)

Community Development & Health Office

Recreation & Culture
Community Programming

Project Description

Version Description

Upgrades/refurbishments to municipal pools are required to ensure that they
remain functional and do not pose a hazard. With only 1.37 indoor pool tanks
per 100,000 population, the City of Windsor is below the OMBI calculated
median of 2.26, which means that the infrastructure we do have must be

maintained in order to ensure continued high customer service standards.
Prioritizing pool improvements to ensure they remain functional is the
objective of this capital request. The possibility of procuring external
subsidies, with various levels of government bodies, will be explored.
Project Comments/Reference | Version Comments |
7069034
See Document Attached
Project Forecast [ Project Detailed Forecast [
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5410 Construction Contracts - TCA
2014 345,000 345,000 0
2015 0 0 0 0 0 345,000 0 0 5,570,000 5,915,000
2016 0 0 0 Total : 0 0 345,000 0 0 5,570,000 5,915,000
2017+ 5,570,000 5,570,000 0 Revenues
5,915,000 5,915,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 345,000 0 0 5,570,000 5,915,000
Revenue Total : 0 0 345,000 0 0 5570000  5915,000
Year Total Expense Net City Cost Subsidies
2008 466,000 466,000 0
2009 550,839 550,839 0
2010 1,000,000 1,000,000 0
2011 1,021,000 1,021,000 0
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2012

Project Lead

Est. Completion Date

2007 | January 01, 2011 Growth: Maintenance:

Jan Wilson

Ongoing
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Project #: REC-003-07

Gino A. Marcus Pool

Renovate shower in male and female change room
Update parking lot light

Retile all purpose room floor

Update existing space on north side of Gino A. Mar
Place sump pump in pool area

Upgrade spinning bikes for fithess program

Family Change room phase 1

Outdoor security cameras

Lanspeary
Rebuild pool

Total

100,000

245,000

100,000

345,000

Project Name: Refurbishment of Municipal Pools

2014

2017

Booster

Renovate washrooms
Feature - refurbish
Repairs to slide
Pumps replaced

Central

Retile and paint interior

Acid wash building floors
Features refurb

Surfacing preventive maintenance

Lanspeary
Filters and pumps replacement
Rebuild pool

Riverside Centennial

Phase 2 - Waterslide

Retile building

Features refurb

Surfacing preventive maintenance

Gino A. Marcus Pool

Dectron replacement

Repaint entire facility including North
Update fitness room equipment
Gym lighting update

Updating fithess equipment

Replace 3 HVAC units on rooftop
Replace Chemtrol system

Replace tables

Replace aging banquet chairs

Paint filter room area and pump room

Beach

Boat

New Guard Chairs
Guard stations

Mic Mac
Rebuild pool and building
Pools pumps replaced

100,000
50,000
50,000
20,000

30,000

5,000
35,000
40,000

80,000
600,000

250,000
30,000
35,000
40,000

20,000
30,000
20,000

1,500,000
10,000

220,000

110,000

680,000

355,000

286,000

70,000

1,510,000

75

Atkinson
Rebuild of pool tank
Phase 2 of Atkinson - water slide

Outdoor pools
Acid wash all tile floors
Preventative maintenance

All Pools

All pools preventative maintenance
Paint, service pumps and chemtrollers
Lifeguard chairs

Install UV systems at all indoor and outdoor pools

Outdoor pools

Replace chlorinator pumps

Spinal Boards

Preventative maintenance with pumps and basins

Gino and Liz Marcus
Family change room

Lanspeary
Equipment

Adie Knox
Aqua bikes for Therapy Pool

Beach
Washroom renovations
Paddle boards

Aquatic Center

Replace chemical stenor pumps
Pool pumps to switch out for service
Security upgrade

Miscellaneous repairs

Replace inner tubes

Pool pumps serviced

Total

800,000
200,000

40,000
90,000

40,000

532,000

20,000
20,000
100,000

100,000

20,000

7,000

80,000
20,000

20,000
40,000
40,000
40,000
100,000
30,000

1,000,000

130,000

572,000

140,000

100,000

20,000

7,000

100,000

270,000

5,570,000
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Project Summary

Project # REC-004-07 Service Area Community Development & Health Office
Budget Year 2012 Department Recreation & Culture

Asset Type Unassigned Division Community Programming

Title Recreation Facility Refurbishments

Budget Status Council Approved Budget

Major Category  Parks & Recreation

Wards City Wide

Version Name Main (Active)

Project Description |

Ongoing upgrades to facilities and services available in municipal recreation
areas. A recent review indicates that the median age of our Community
Centres is approximately 36 years, with 82% of all of our community centres
being 24+ years old.

Version Description

Project Comments/Reference |

7069035
See Document Attached

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 50,000 50,000 0 Expenses
2013 50,000 50,000 0 5410 Construction Contracts - TCA
2014 282,000 282,000 0
2015 50,000 50,000 0 : 50,000 50,000 282,000 50,000 50,000 2,465,000 2,947,000
2016 50,000 50,000 0 Total : 50,000 50,000 282,000 50,000 50,000 2,465,000 2,947,000
2017+ 2,465,000 2,465,000 0 Revenues
2,947,000 2,947,000 0 125 Dev Chg - Indoor Recreation
Historical Approved Budget 4,500 4,500 20,430 0 0 0 29,430
Revenue 169 Pay As You Go - Capital Reserve
Year Total Expense Net City Cost Subsidies 45,500 45,500 261,570 50,000 50,000 2,465,000 2,917,570
Total : 50,000 50,000 282,000 50,000 50,000 2,465,000 2,947,000
2007 80,000 80,000 0
2009 50,000 50,000 0
2010 150,000 150,000 0
2011 100,000 100,000 0
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2012 Project Lead Est. Completion Date

2007 | January 01, 2011 Growth:0.0% Maintenance:100.0%

Jan Wilson

Ongoing
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Project #: REC-004-07

Malden

Acoustic Panels 15,000 15,000
Optimist Community Centre

Replace wood floors 35,000 35,000
Total 50,000

Project Name: Recreation Facility Refurbishments

Optimist Community Centre

Refurbishing cupboards and doors 1,000
Paved walkway from street into service entrance 7,000
Repairs to bathroom stalls 3,000
Front entrance replaced 19,000
Office Renovation (satelite) 20,000 50,000
Total 50,000

AMC Optimist
Painting of entire centre (finish) 10,000 Indoor security cameras
Security Cameras 18,000 Painting of entire center
Replacement floor tiles 8,000
Folding doors 15,000 Windsor Water World
Acoustic Baffles 10,000 61,000 Outdoor security cameras
Update to fitness center
Malden Park
Replacement of all blinds 10,000 Various Community Centres
Replace appliances in kitchen 4,500 Construction of additional storage spaces
Painting 10,000 24,500 Additional security cameras (where required)
Painting
Forest Glade Gymnastic Equipment
Outdoor security system 25,000
Acoustic Baffles - Gymnasium 15,000 40,000
Total

77

25,000
15,000

25,000
30,000

20,000
25,000
10,000

6,500

40,000

55,000

61,500

282,000



Project #: REC-004-07

John Atkinson Memorial Centre
Replace tile in ABC room

Forest Glade
Sound proofing in gym (baffles)

Kitchen cupboards

Total

John Atkinson Memorial Centre

Kitchen cupboards, counter and grease trap replacement

Forest Glade Community Centre

Replacement of kitchen sinks, faucets, handles, cupboards

Total

2017

18,000

10,000

22,000

32,000

18,000

18,000

32,000

50,000

32,000

18,000

50,000

Project Name: Recreation Facility Refurbishments

Malden Park

Chair replacement
Painting

Bathroom renovations

Forest Glade

Gymnastic equipment and storage for equipment
Update audiovisual equipment

Internal security cameras

Window replacement

Paint centre

N room cupboard replacement

Ceiling tile replacement

New gym addition to current facilty

Splash pad addition into park area

Windsor Water World

Interior painting throughout building
Replacement of program equipment

Replace original HVAC x 6

Replacement of ceiling tiles and grid throughout

20,000
7,500

25,000

17,000
5,000
20,000
40,000
5,000
15,000
35,000
1,500,000

200,000

30,000
40,000
125,000

20,000

52,500

1,837,000

215,000

Adie Knox Herman

John Richardson Library - Plumbing, electrical and structural repairs

Ceiling tiles

Glass wall

Tile the men's/women's change rooms
New benches

Outdoor security cameras

Painting of centre portion

Tiling hallways with ceramic tile

Tiling for east wing

Snow and leag flower and storage room

Optimist

Replace floor tile in ABC room

Folding room divider doors in ABC room
Replace tile on stage

Various Community Centres
Replace flooring for program rooms
Lighting

Ceiling tiles

Acoustic Baffles - gym

Replacement of cupboards and doors

Total

103,000

10,000
15,000
19,000

6,000
25,000
10,000
18,000

8,000
25,000

14,000
16,000
13,000

15,000
18,000
15,500
15,000
15,000

239,000

43,000

78,500

2,465,000
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Project Summary

Project # REC-005-07 Service Area Community Development & Health Office
Budget Year 2012 Department Recreation & Culture

Asset Type Unassigned Division Arenas and Concessions

Title Municipal Arena Refurbishments

Budget Status Council Approved Budget

Major Category  Parks & Recreation

Wards Ward 1, Ward 3, Ward 7

Version Name Main (Active)

Project Description |

Ongoing upgrades/refurbishments to municipal arenas in order to ensure that
they remain functional, do not pose a hazard to users and address the needs
of user groups. Due to changing user demographics (i.e. more females
playing hockey), a shortage of dressing rooms is one of the areas that must
be addressed. We should now be offering 6 dressing rooms per single pad
and 12 per double pad.

There is a concern that additional capital repairs are required for the aging
arena facilities (Windsor Arena, Forest Glade Arena, Adie Knox Arena and
South Windsor Arena).

The female dressing room issue has not been addressed due to emergency
mechanical repairs at the aging facilities.

Version Description

2012-2017: Various Capital Structural Repairs
Without the additional repairs required on the aging facilities there may be an increase in the
aging facilities operating budget building repairs account. Funds allocated may not be
sufficient enough to address these concerns.

Project Comments/Reference

7069036

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 20,000 20,000 0 Expenses
2013 20,000 20,000 0 5410 Construction Contracts - TCA
2014 20,000 20,000 0
2015 20.000 20.000 0 20,000 20,000 20,000 20,000 20,000 1,260,000 1,360,000
2016 20,000 20,000 0 Total : 20,000 20,000 20,000 20,000 20,000 1,260,000 1,360,000
2017+ 1,260,000 1,260,000 0 Revenues
1,360,000 1,360,000 0 164 Arenas Capital Reserve
Historical Approved Budget 20,000 20,000 20,000 20,000 20,000 0 100,000
Revenue 169 Pay As You Go - Capital Reserve
Year Total Expense Net City Cost Subsidies 0 0 0 0 0 1,260,000 1,260,000
Total : 20,000 20,000 20,000 20,000 20,000 1,260,000 1,360,000
2009 200,000 200,000 0
2010 400,000 400,000 0
2011 150,000 150,000 0
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
2013-01-01 0 0

Year Identified Start Date Project Type for 2012

Project Lead Est. Completion Date

2007 | January 01, 2011 Growth:0.0% Maintenance:100.0%

Jan Wilson Ongoing
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Project Summary

Project # REC-004-08 Service Area Community Development & Health Office
Budget Year 2012 Department Recreation & Culture

Asset Type Unassigned Division Community Programming

Title The WFCU Centre

Budget Status Council Approved Budget

Major Category  Parks & Recreation

Wards Ward 6

Version Name Main (Active)

Project Description |

Version Description |

The WFCU Centre constructed in 2007/2008, will require ongoing capital | Capital maintenance required: Floor Drain (zamboni and main bowl), Windows from
maintenance and minor operational adjustments for the new fully operational | Mezzanine to AM800, Outdoor Pylon Sign and Storage Shed.
state-of-the-art facility.
Project Comments/Reference | Version Comments |
7064900
Project Forecast | Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5410 Construction Contracts - TCA
2014 0 0 0
2015 0 0 0 0 0 0 0 0 610,000 610,000
2016 0 0 0 Total : 0 0 0 0 0 610,000 610,000
2017+ 610,000 250,000 360,000 Revenues
610,000 250,000 360,000 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 250,000 250,000
Revenue 7058 Transfer From Reserve Account
Year Total Expense Net City Cost Subsidies 0 0 0 0 0 360,000 360,000
Total : 0 0 0 0 0 610,000 610,000
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2012

Project Lead

Est. Completion Date

2008 | January 01, 2012 Growth: Maintenance:

Jan Wilson

Ongoing
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Project Summary

Project # REC-003-10 Service Area Community Development & Health Office
Budget Year 2012 Department Recreation & Culture

Asset Type Unassigned Division Cultural Services

Title War of 1812

Budget Status Council Approved Budget

Major Category  Parks & Recreation

Wards City Wide

Version Name Main (Active)

Project Description |

Intent of the request is to assist in the funding of War of 1812 Bicentennial
events that will include Tall Ship visits, a legacy monument, festivals,
reenactments and the like to commemorate the only war that began in the
City of Windsor.

The funding for this project will be used to leverage additional grants from
upper levels of government.

Version Description

Support of the War of 1812 Anniversary

Project Comments/Reference |

7111812

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 50,000 50,000 0 Expenses
2013 50,000 50,000 0 2950 Other Professional - External
2014 0 0 0
2015 0 0 0 : 50,000 50,000 0 0 0 0 100,000
2016 0 0 0 Total : 50,000 50,000 0 0 0 0 100,000
2017+ 0 0 0 Revenues
100,000 100,000 0 157  Community Heritage Fund
Historical Approved Budget 50,000 50,000 0 0 0 0 100,000
Revenue Total : 50,000 50,000 0 0 0 0 100,000
Year Total Expense Net City Cost Subsidies
2011 50,000 50,000 0
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2012

Project Lead Est. Completion Date

2010 | January 01, 2011 Growth:100.0% Maintenance:0.0%

Jan Wilson 2013
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Project Summary

Project # REC-002-12 Service Area  Community Development & Health Office
Budget Year 2012 Department Recreation & Culture

Asset Type Unassigned Division Leisure Outreach

Title Capitol Theatre

Budget Status Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 3

Version Name Main (Active)

Project Description |

Per report #15633, Pending Council direction on ongoing operation.

Version Description |

Project Comments/Reference |

Version Comments |

7129000 Administration is recommending funding the approved expenditure for the Capitol Theatre
(CR38/2012) from wunassigned SDR Foundation/Showcase placeholder projects 7093900
($1,475,438) and 7093901 ($600,000).
Project Forecast Project Detailed Forecast |
Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 2,075,438 0 2,075,438 Expenses
. 0 0 0 5500 Miscell. Capital Expenses
2014 0 0 0
2015 0 0 0 2,075,438 0 0 0 0 0 2,075,438
2016 0 0 0 Total : 2,075,438 0 0 0 0 0 2,075,438
2017+ 0 0 0 Revenues
2,075,438 0 2,075,438 7052 Transfer From Capital Projects
Historical Approved Budget 2,075,438 0 0 0 0 0 2,075,438
Revenue Total : 2,075,438 0 0 0 0 0 2075438
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact
No Operating Budget Impact
Year Identified Start Date Project Type for 2012 Project Lead Est. Completion Date

2012 | January 01, 2012 Growth:0.0% Maintenance:100.0%

Jan Wilson Ongoing
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Project Summary

Project # REC-003-12 Service Area
Budget Year 2012 Department
Asset Type Unassigned Division
Title WFCU - Scrolling Sign

Budget Status Council Approved Budget

Major Category  Parks & Recreation

Wards Ward 6

Version Name Main (Active)

Community Development & Health Office

Recreation & Culture
Community Programming

Project Description |

As per CR275/2011, Council recommended Administration to bring forward
costs associated with a new scrolling sign at the WFCU centre. The sign
should include the WFCU logo and scrolling bars. The location of the sign
will be very important in order to gain all the marketing benefits.

Version Description

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 5472 Sign Construction
2014 0 0 0
2015 0 0 0 . 0 0 0 0 0 200,000 200,000
2016 0 0 0 Total : 0 0 0 0 0 200,000 200,000
2017+ 200,000 200,000 0 Revenues
200,000 200,000 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 200,000 200,000
Revenue Total : 0 0 0 0 0 200,000 200,000
Year Total Expense Net City Cost Subsidies
Related Projects Operating Budget Impact
Project Title Effective Date Description Exp/(Rev) FTE Impact

No Operating Budget Impact

Year Identified Start Date Project Type for 2012

Project Lead

Est. Completion Date

2012 Growth: Maintenance:

Doug Sweet

2017
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Project Summary

Project # CAO-001-09 Service Area  Office of the Chief Administrative Officer
Budget Year 2012 Department CAO's Office

Asset Type Unassigned Division CAO's Office

Title SDR Pending Original Projects (July 2008)

Budget Status Council Approved Budget

Major Category  Other

Wards City Wide

Version Name Main (Active)

Project Description |

The Service Delivery Review (SDR) Project successfully completed Phase
One and since 2010 has been in Phase Two, the project stage. In Phase
Two, the Corporation is undertaking a series of Showcase projects designed
to achieve Council's goal of identifying services that the citizens of Windsor
want and need and ensuring that the appropriate physical, human and
financial resources are available to succeed.

No showcase project has or will proceed without a detailed budget and
project charter approved by City Council.

Version Description

In 2009 the SDR Steering Committee proposed the creation of 2 Capital Budget Placeholder
projects based on an estimate of the potential cost. Council approved 2 Placeholder
projects, one for 6 of the projects in the 2009 Capital budget with the remaining 5 projects
being funded through a 2017 Capital Budget request.

The maintenance of these Placeholder projects ensures that Council does not receive
multiple project funding requests outside the normal annual budget cycle. No funds from
these placeholders are/will be spent on any project without a Council Resolution approving
the specific spending authority for that project. Only when each project is approved will a
new Capital Project be created for the project to track expenses for full transparency
purposes. Further, each project will be required to capture savings/increased revenue
achieved because of the project.

Project Comments/Reference

7093900
See Document Attached

Version Comments |

City Council approved a pre-commitment to the 2009 Capital Budget of $2,500,000 to fund
the Foundation Projects (Community Strategic Plan Review & Monitoring, Program Specific
Plans, City/ABC Governance Review, Program Service Based Budgeting and Succession
Planning), as per M98-2009 on March 9, 2009.

Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2012 2013 2014 2015 2016 2017+ Total
2012 0 0 0 Expenses
2013 0 0 0 2915 Consulting Services - External
2014 0 0 0
2015 0 0 0 : 0 0 0 0 0 1,130,271 1,130,271
2016 0 0 0 Total : 0 0 0 0 0 1,130,271 1,130,271
2017+ 1,130,271 1,130,271 0 Revenues
1,130,271 1,130,271 0 169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 1,130,271 1,130,271
Revenue Total : 0 0 0 0 0 1,130,271 1,130,271
Year Total Expense Net City Cost Subsidies