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1. Performance and status summary 
Planned projects Percent 

complete Report issued 

Risk Assessment and Annual Plan 
Development 2021-22 100% 

IA Attendance at City Meetings 

a) Periodic Status & Reporting 

b) Periodic Status & Reporting 
100% 

Management Action Plan 
Validation (Annual) 100% 

Hotline Administration 100% NA 

Auditor General Complaint Handling 100% NA 

Covid-19 Health & Safety - Reopening 
of Workplace and Facilities 100% 

Fraud risk mitigation review 100% 

Liquidity management 100% 

Annual Performance Review 100% 

Unallocated 100% NA 

SME information Items under investigation 

● Fraud Investigation 

● Health & Safety 

● Public Finance 

Source In 
progress 

Reported 
in period 

CCEP 1 3 

AG Route 0 0 

Legend 
Issued in current period Issued in prior period In progress/ 

Not yet issued 

Legend 
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2. Reports issued in period. 

2.1 Liquidity Management Review 
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2.2 Covid-19 Health & Safety - Reopening of Workplace and Facilities (Sprint 2) 
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2.3 Management Action Plan Validation Report 

Key measures: 

Average age of open findings : 

Average age of past due findings: 

Age of oldest past due finding: 

Number of Past Due Findings: 

All findings 

1.9 years 

2.2 years 

5.6 years 

28 

Significant findings 

3 years 

3 years 

5.6 years 

6 

In the above, ratings consideration is also given to the number of retargeted observations with a rating reduction for 
every 2% of action plan dates retargeted for the first time in this period. 

Rating 

Opening balance 
(as of 

December 31,2019) 

(A) 

Additions 
in the year 

(B) 

Expected to be 
closed by Dec 31, 

2020 

(C) 

Validated as 
closed by IA 

(D) 

Accepted 
risk (No 

validation) 

(E) 

Open at end of 
period (A+B-D-E) 

(F) 

Open – on 
track 

(G) 

Open & delayed 

(H) 

Significant 9 0 7 3 0 6 6 

High 1 0 1 0 0 1 1 

Moderate 14 3 9 2 0 15 3 12 

Low 6 5 7 4 0 7 7 

Not Rated* 0 11 7 5 0 6 4 2 

Total 30 19 31 14 0 35 7 28 
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Scope Period: January 1, 2020 through December 31, 2020 

Approach: For validating management action plan, the activities undertaken by internal audit included: 

● Requesting status updates and contact information from management; 
● Testing/validating evidence of management’s resolution/disposition of the original finding for items expected to be closed and/or indicated as closed by management; 
● Preparing a report on the outcomes of the management action plan internal audit activity. 

Conclusion: In the period, in total, 45% of findings that were expected to close in the period were closed. 

● Closed as planned: There were 31 management action plans due to be implemented by December 31, 2020, or from prior periods, of which 14 were closed with a 
closure score of 45% 

● Closed in advance: There were no management action plans closed ahead of schedule. 
● Additions: 19 management action plans were added during the period. 
● Retargeted Items: As of Dec 31, 2020, 28 action plans are open and delayed of which 16 were retargeted for the first time in this period. 

The overall trend for the year ending December 2020 has been classified as “Not Controlled”  with an overall score of 13%. The major cause of these delays, nine findings out 
of 28 retargeted (32%), is a result of management having to deal with the pandemic at the same time as many of these findings were due. 

The past year has been a unique and challenging year for society, business and government. In the face of this pandemic, management was able to progress and 
close 14 of the intended 31 action plans originally expected in the period. However, it is important to also note that the majority (28 out of 35 or 80%) of the prior 
internal control findings are past due (Open & Delayed). Of these 21 Open & Delayed findings relate directly to City departments (60% of open City department findings) 
and all 7 open Agencies, Boards and Commissions findings. 

While it is important to consider the fact that management made progress in resolving half of these issues that were previously open it is also important that management and 
City Council understand that risk exposures remain until known gaps are mitigated.  For the Open & Delayed findings 46% (13 of 28) have been a known exposure for at least 
2 years. Many (61%) of the Open & Delayed findings are not anticipated to be resolved for an additional 12 months - increasing their overall aging. 

Given the state of the world, the pandemic situation, and local initiatives City Council and Management should ensure that the timely resolution of open actions is 
considered, prioritized and the risk understood amidst the City’s other initiatives and operational requirements. 
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Open and delayed trends as at December 31, 2020 
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2.4 Hotline Investigation Report - Citizen Property Concern 

Executive summary 

Allegation 
information 

A complaint was received by the Auditor General which lead to an investigation of the following allegations by Internal Audit under the 
direction of the Auditor General: 

Allegation 1 - Two properties (Property 1 and Property 2) belonged to an estate and were to be sold in a tax sale. One of these two 
properties (property 1) was sold as a result of tax sale however the property related correspondence for the estate owner of both 
properties were still being sent to the property 1 which now has a different owner. 

Allegation 2 - Not able to receive information on the land owner/registration for Property 2 from the City and the management advised to 
visit the Land Registry office to seek this information which had a fee, however this information should be available at City free of cost 
as advised by the land registry. Also, the tax sale information regarding the Property 2 was not available/accessible. 

Allegation 1: 
Investigation 
approach 1. Understand the process for updating the mailing address for a given property related correspondence 

2. Documentation maintained for the mailing address update for the property in question 
3. Inspect the manual documented to provide specific instructions regarding processing an address change 

Allegation 2: 

1. Understand the process to obtain information / details about a given property by an external party 
2. Understand the process regarding providing property tax sales information to citizens 

Summary of Allegation 1: 
procedures and 
findings For a period of 12 months since March 2020 the City routed mail to Property 2 incorrectly to the Property 1 address. 

Although a process exists at City to discuss mailing address changes with the Manager before initiating the change, this process was 
not followed in this instance. We have provided a recommendation to management regarding compliance with existing procedures. 
Management has corrected the error and have updated the current mailing address for Property 2 as Property 2 address; however, the 
mail is being returned again. 

It is important to note that the main responsibility for ensuring the mailing address is correct resides with the property owner. 
The City’s administrative process is in the absence of the property owner fulfilling their responsibility 
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Allegation 2: 

Based on the above procedures, we understand that three options are, and have been, available to individuals seeking property 
information, two of which are available through the City. In addition, the tax sale information is also posted at the City website and 
published in local newspaper. 

Management A change to the procedures has been made which requires any change in ownership or mailing address to be submitted along with 
Comments supporting documentation for approval by the Manager of Revenue and Collections. 
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2.5 Hotline Investigation Report - Sandwich South Secondary Expansion and Aboriginal Consult 

Allegation information 
A complaint was received via Concerned Citizen and Employee Hotline which lead to an investigation of the following allegation by Internal Audit under the oversight of the City’s 
Auditor General: 

The complainant mentioned that: 

1. the underlying growth assumptions used in support for the approval of the Sandwich South Secondary plan were based on outdated data, and the Council's August 13, 
2018 approval of this plan is not based on accurate/reliable information. 

2. the City did not reach out to any group which directly represents First Nations people living in Windsor regarding consultation for Windsor's Official Plan. The complainant 
also mentioned that the City did reach out to other First Nation groups for consultation however no actual two-way communication occurred and the only notice was sent 
less than two hours before the end of the day of the deadline. 

Investigation approach 
For the allegations noted above we developed investigative procedures and carried out a documentation review provided by the complainant which included reports from different 
consulting companies that City had hired for conducting studies to support the sandwich south secondary plan. 

Summary of procedures 
We carried out our internal procedures which included documentation review and corresponding directly with the complainant via email and call. We had also developed our further 
procedures to carry out the investigation on the alleged complaints. However, during our process of discussing the above mentioned complaints with the management, we found that 
the above allegations were already presented in the court of law. The summarized details are as follow: 

Details in regards to the underlying growth assumptions used: 

We reviewed documentation indicating that the Local Planning Appeal Tribunal (LPAT) identified that the growth assumptions represent a reasonable approach consistent with the 
PPS when planning for a growing city and further, that the needs analysis required by the Provincial Policy statement, 2014 (PPS) is met by the thorough study, robust peer critique 
and the conservative results. This initial decision was later upheld by the Ontario Superior Court of Justice (Divisional Court). 

Details in regards to the Consultation with First Nations: 

We reviewed documentation indicating that the Local Planning Appeal Tribunal (LPAT) found that the statutory requirements for notice were satisfied and that the efforts made by the 
City for consultation are sufficient. This initial decision was later upheld by the Ontario Superior Court of Justice (Divisional Court). 

Conclusion: 

Upon identifying and reading the legal rulings by the external legislative bodies of LPAT and Divisional Court the CCEP complaint investigations were ceased. 
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2.6 Internal Audit Plan and coverage with a five year overview 

Audit Type 2019/20 2020/21 2021/22 (proposed) 2022/23 (planned) 2023/24 (planned) 

          

    

 

  
   

  
  

  
  

 

  
  

   
 

  

  

  
 

  

  

  

   
   

  

  
  

  

 
 

  
 

  
 

  

  
 

  

    
 
 
 

  

  
 

  

  
 

   

  

  
 

  

  
 

  

  
 

  

  
  

 
  

 
  

 
  

 
  

    
  

 
  

 
  

 
  

               

                  

Financial -

Operational, 
Compliance, 
Performance/VFM 

Fraud & Waste 
Hotline 

Follow Up 

Management & 
Oversight 

● Purchased Services for 
Winter Control - VFM 
Audit 

● HR Recruiting Process 
and Retention Strategy 

● Cyber Response Strategy 
● Security Programs & 

Safety Incident 
Management 

● Planning & Development 
● Risk Assessment & 

Planning 

● Concerned Citizen & 
Employee Hotline 

● Lancaster Stabilizers 
● Chimczuk Funds 
● Sewer Insurance Letter 

● Annual Management 
Action Plan Validation 

● Management & Oversight 
● Adhoc 

● Liquidity Management 

● Covid based policy and 
practice amendments 

● Fraud risk mitigation 
enhancement 

● Risk Assessment & 
Planning 

● Concerned Citizen & 
Employee Hotline 

● Auditor General Complaint 
Handling 

● Sandwich expansion and 
Aborginal Consult 

● Citizen concern on AG 
mandate 

● Citizen property concern 

● Annual Management 
Action Plan Validation 

● Auditor General ● Auditor General ● Auditor General ● Auditor General 
● Management & Oversight ● Management & Oversight ● Management & Oversight ● Management & Oversight 
● Adhoc ● Adhoc ● Adhoc ● Adhoc 

-

● Performance Audit: Road 
Infrastructure Maintenance 
processes 

● SmartCity Cyber Risk 
Mitigation 

● Ransomware Strategy & 
Practices 

● Risk Assessment & 
Planning 

● Concerned Citizen & ● Concerned Citizen & ● Concerned Citizen & 
Employee Hotline Employee Hotline Employee Hotline 

● Auditor General Complaint ● Auditor General Complaint ● Auditor General Complaint 
Handling Handling Handling 

● Annual Management 
Action Plan Validation 

-

● Performance Aud - Transit 
Windsor - Service Delivery 
Review 

● Diversity, Equity and 
Inclusion 

● Digitization and Archiving 
Strategy: Windsor Public 
Library 

● Risk Assessment & 
Planning 

● Annual Management 
Action Plan Validation 

-

● Performance Audit: 
Workforce Management 
System - Post 
Implementation Review 

● Huron Lodge -
Compliance Management 
and Quality Inspection 
Program 

● Employee Wellness -
Mental Health 

● Risk Assessment & 
Planning 

● Annual Management 
Action Plan Validation 

Note: The complete Risk Assessment & Internal Audit Plan 2021-22 has been presented as a separate document. 
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Appendix A - Summary of use of unallocated effort 
Unallocated Effort 

Activity Requested by 2020-21 
effort hours Result 

Initial analysis of Community Housing 
Corp Personnel based complaint and 
authority 

Management 11 In process 

Initial analysis, meeting, documentation 
review and reporting for the citizen 
property concern compliant 

Management 35.5 completed 

Total 46.5 
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Appendix B - Complaints & Investigations 
Complaints & Investigations 

Activity in the period 

Checked 
within 

required 
time frame 

# of 
Contacts 
Received 

# of hang 
ups 

# of 
handoffs to 

management 

# of items 
under 

analysis 

# of items 
under 

investigation 

# of items 
investigated 

Concerned Citizen and 
Employee Hotline Yes 75 4 66 2 - 3 
Channel 

Auditor General Channel - 1 - - - - 1 

Item under analysis/investigation 

Description of item Activities to date Results 

Community Housing Corp 
Personnel 
June 2020 

Awaiting response from complaintaint Pending 

Concerns about gas line work 
near a property 
April 2021 

Awaiting response from complaintaint Pending 
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