THE CITY OF

WiNDSOR CITY oF WINDSOR AGENDA 01/29/2024

Special Meeting of Council — Operating & Capital Recommended Budget

Date: Monday, January 29, 2024
Time: 10:00 o’clock a.m.

Location: Council Chambers, 15t Floor, Windsor City Hall

All members will have the option of participating in person in Council Chambers
or electronically and will be counted towards quorum in accordance with
Procedure By-law 98-2011 as amended, which allows for electronic meetings.
The minutes will reflect this accordingly. Any delegations have the option to
participate in person or electronically.

MEMBERS:

Mayor Drew Dilkens

Ward 1 - Councillor Fred Francis
Ward 2 - Councillor Fabio Costante
Ward 3 - Councillor Renaldo Agostino
Ward 4 - Councillor Mark McKenzie
Ward 5 - Councillor Ed Sleiman

Ward 6 — Councillor Jo-Anne Gignac
Ward 7 — Councillor Angelo Marignani
Ward 8 - Councillor Gary Kaschak
Ward 9 - Councillor Kieran McKenzie

Ward 10 - Councillor Jim Morrison
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ORDER OF BUSINESS

ltem #
1.

4.1

7.1

10.
11.1.
11.2.

11.
11.3.

ltem Description
ORDER OF BUSINESS

CALL TO ORDER

DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF
ADOPTION OF THE MINUTES
Adoption of the Windsor City Council minutes of its meeting held January 15, 2024.

(SCM 14/2024)

COMMITTEE OF THE WHOLE

COMMUNICATIONS INFORMATION PACKAGE
Correspondence 7.1.1 through 7.1.5 (CMC 2/2024)

CONSENT AGENDA

REQUESTS FOR DEFERRALS, REFERRALS OR WITHDRAWALS

PRESENTATIONS AND DELEGATIONS
2024 Operating Budget Report - City Wide (C 188/2023)

2024 10-Year Recommended Capital Budget - City Wide (C 177/2023)

REGULAR BUSINESS ITEMS

Transit Windsor 2024 Operating Budget - City Wide (SCM 337/2023) & (S 145/2023)
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11.4.

11.5.
11.6.

11.7.

11.8.
11.9.
11.1.
11.2.

12.

12.1.

13.
13.1

13.2

13.3

13.4

13.16

Transit Windsor 2024 Operating Budget with Service Enhancements - City Wide
(SCM 338/2023) & (S 156/2023)

2024 Sewer Surcharge Budget - City Wide (C 147/2023)
Essex-Windsor Solid Waste Authority 2024 Budget - City Wide (C 185/2023)

WPL 2024 Annual Reserve Fund Expenditure Plan & List of Donations and Bequests
received in 2023 - WPL Board - City Wide (CM 1/2024)

Jackson Park Bandshell Feasibility Study Update - Ward 3 (C 189/2023)
Festival Plaza Improvement - Update - Ward 3 (C 182/2023)

2024 Operating Budget Report — City Wide (C 188/2023)

2024 10-Year Recommended Capital Budget — City Wide (C 177/2023)

CONSIDERATION OF COMMITTEE REPORTS

(i) Report of the Special In-Camera meeting or other Committee as may be held prior to
Council (if scheduled)

BY-LAWS (First and Second Readings)

By-law 18-2024 A BY-LAW TO ADOPT AMENDMENT NO. 175 TO THE OFFICIAL

PLAN OF THE CITY OF WINDSOR. Authorized by CR434/2023 dated October 30,
2023.

By-law 19-2024 A BY-LAW TO FURTHER AMEND BY-LAW NUMBER 8600 CITED AS
THE "CITY OF WINDSOR ZONING BY-LAW". Authorized by CR434/2023 dated
October 30, 2023.

By-law 20-2024 A BY-LAW TO AUTHORIZE THE ENTERING INTO OF AN
AGREEMENT WITH RJM HOLDINGS LIMITED FOR THE PROVISION OF A
MUNICIPAL CAPITAL FACILITY AT THE 185 OUELLETTE AVENUE WINDSOR,
ONTARIO. Authorized by CR42/2024 dated January 15, 2024.

By-law 21-2024 A BY-LAW TO ESTABLISH LANDS AS A PUBLIC HIGHWAY KNOWN
AS CLAIRVIEW AVENUE, IN THE CITY OF WINDSOR. Authorized by CAO 329/2023
dated December 12, 2023.

By-law 22-2024 A BY-LAW TO CONFIRM PROCEEDINGS OF THE COUNCIL OF

THE CORPORATION OF THE CITY OF WINDSOR AT ITS SPECIAL MEETING HELD
ON THE 29™ day of JANUARY, 2024.
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14.

16.

21.

MOVE BACK INTO FORMAL SESSION

THIRD AND FINAL READING OF THE BY-LAWS

By-law 18-2024 through 22-2024 inclusive

ADJOURNMENT

Special Meeting of Council - 2024 Operating & Capital Recommended Budgets - January 29, 2024
Page 4 of 403



Item No. 4.1

WINDSDR Committee Matters: SCM 14/2024

Subject: Adoption of the Windsor City Council minutes of its meeting held
January 15, 2024.
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W INDsOR

ONTARIO, CANADA

CITY OF WINDSOR MINUTES 01/15/2024

City Council Meeting

Date: Monday, January 15, 2024
Time: 10:00 o’clock a.m.

Members Present:

Mayor
Mayor Dilkens

Councillors

Ward 1 — Councillor Fred Francis
Ward 2 — Councillor Fabio Costante
Ward 3 — Councillor Renaldo Agostino
Ward 4 — Councillor Mark McKenzie
Ward 5 — Councillor Ed Sleiman

Ward 6 — Councillor Jo-Anne Gignac
Ward 7 — Councillor Angelo Marignani
Ward 8 — Councillor Gary Kaschak
Ward 9 — Councillor Kieran McKenzie
Ward 10 - Councillor Jim Morrison
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Minutes
City Council
Monday, January 15, 2024 Page 2 of 49

1. ORDER OF BUSINESS
2. CALL TO ORDER

Following the playing of the Canadian National Anthem and reading of the Land
Acknowledgement, the Mayor calls the meeting to order at 10:00 o’clock a.m.

3. DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE
THEREOF

None disclosed.
4. ADOPTION OF THE MINUTES

4.1. Adoption of the Windsor City Council minutes of its meeting held
December 11, 2023.

Moved by: Councillor Renaldo Agostino
Seconded by: Councillor Fabio Costante

That the minutes of the Meeting of Council held December 11, 2023 BE ADOPTED as presented.
Carried.
Report Number: SCM 2/2024

4.2. Adoption of the Special Windsor City Council minutes of its meeting held
December 13, 2023.

Moved by: Councillor Renaldo Agostino
Seconded by: Councillor Fabio Costante

That the minutes of the Special Meeting of Council held December 13, 2023 BE ADOPTED as

presented.
Carried.

Report Number: SCM 1/2024
5. NOTICE OF PROCLAMATIONS

None presented.
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Minutes
City Council
Monday, January 15, 2024 Page 3 of 49

6. COMMITTEE OF THE WHOLE

Moved by: Councillor Fred Francis
Seconded by: Councillor Jo-Anne Gignac

That Council do now rise and move into Committee of the Whole with the Mayor presiding for the
purpose of dealing with:

(a) communication items;

(b) consent agenda,;

(c) hearing requests for deferrals, referrals and/or withdrawals of any items of business;

(d) hearing presentations and delegations;

(e) consideration of business items;

(f) consideration of Committee reports:

(9) Report of Special In-Camera Meeting or other Committee as may be held immediately following
Council (if scheduled); and

(h) consideration of by-laws 1-2021 through 16-2024 (inclusive)

Carried.

7. COMMUNICATIONS INFORMATION PACKAGE

7.1. Correspondence - Monday, January 15, 2024

Moved by: Councillor Gary Kashack
Seconded by: Councillor Angelo Marignani

Decision Number: CR2/2024
That the following Communication Items 7.1.1 through 7.1.3 as set forth in the Council Agenda BE
REFERRED as noted; and that Item 7.1.4 be dealt with as follows:

7.1.4 Response from Minister of Public Safety on reimbursement of extraordinary policing
expenses incurred by the City of Windsor

Moved by: Councillor Jo-Anne Gignac
Seconded by: Councillor Fred Francis

Decision Number: CR3/2024

That the letter of the Minister of Public Safety, Democratic Institutions and Intergovernmental
Affairs dated December 22, 2023 regarding Response from Minister of Public Safety on
reimbursement of extraordinary policing expenses incurred by the City of Windsor BE RECEIVED
for information; and,

That administration BE DIRECTED to report back on what is available to the municipality in terms
of that section of road where that critical infrastructure, the Ambassador Bridge, is located and has
to be kept open and maintained.

Carried.
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Minutes

City Council
Monday, January 15, 2024 Page 4 of 49
No. Sender Subject
7.1.1 Ministry of the Update on amendments to the Public Work Class
Environment, Environmental Assessment
Conservation and
Parks Commissioner, Infrastructure Services and City
Engineer (Interim)
GP2024
Note & File
7.1.2 Essex Region 2024 Draft Budget — 30 Day Notice to Member
Conservation Municipalities
Authority
Commissioner, Infrastructure Services and City
Engineer (Interim)
Commissioner, Economic Development
Commissioner, Finance & City Treasurer
GCE2024
Note & File
7.1.3 Town of Tecumseh Oldcastle Hamlet Special Planning Study Notice of
Public Open House
Commissioner, Infrastructure Services and City
Engineer (Interim)
Commissioner, Economic Development
Acting City Solicitor
Chief Building Official
SPL2024
Note & File
7.1.4 Minister of Public Response from Minister of Public Safety on
Safety, Democratic reimbursement of extraordinary policing expenses
Institutions and incurred by the City of Windsor.
Intergovernmental
Affairs Commissioner, Corporate Services (A)
Commissioner, Finance & City Treasurer
Deputy Treasurer, Financial Planning
City Solicitor (A)
GF2024
Note & File

Report Number: CMC 1/2024
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Minutes
City Council
Monday, January 15, 2024 Page 5 of 49

7.2. 2023 Audit Planning Report - City Wide

Moved by: Councillor Gary Kaschak
Seconded by: Councillor Angelo Marignani

Decision Number: CR4/2024

That City Council RECEIVE FOR INFORMATION the 2023 KPMG Audit Planning Report for the
year ending December 31, 2023.

Carried.

Report Number: C 181/2023
Clerk’s File: AF/14508

7.3. Council report providing updated financial statements for the period
ending September 30, 2023 for Windsor Canada Utilities Ltd. - City Wide

Moved by: Councillor Gary Kaschak
Seconded by: Councillor Angelo Marignani

Decision Number: CR5/2024

That City Council RECEIVE for information, the Windsor Canada Utilities Lt. 3rd Quarter 2023
Financial Statements.

Carried.

Report Number: C 1/2024
Clerk’s File: MU2024

8. CONSENT AGENDA

8.1. Confirm and Ratify Report-Municipal Capital Facility at 185 Ouellette
Avenue Windsor —Ward 3

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR6/2024
That the results of the email poll conducted by the City Clerk on December 21, 2023 approving the
following recommendation BE CONFIRMED AND RATIFIED:

l. That City Council DECLARE the Leased Premises at 185 Ouellette
Avenue Windsor a Municipal Capital Facility (“MCF”) for the
purposes of the municipality and for public use, to take effect upon
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Minutes
City Council
Monday, January 15, 2024 Page 6 of 49

the commencement of the lease between the City and RIJM Holdings
Limited; and,

[I. That the Chief Administrative Officer and City Clerk BE
AUTHORIZED to execute a MCF agreement with RIM Holdings Inc.
for the portion of 185 Ouellette Avenue to be leased by the City, to
be satisfactory in form to the City Solicitor and satisfactory in
financial content to the City Treasurer; and,

lll.  That the City Solicitor BE DIRECTED to prepare the necessary By-
Law.
Carried.
Clerk’s Note: Councillor Fred Francis voting nay on the email poll.

Report Number: C 2/2024
Clerk’s File: APM/14704

8.2. Confirm and Ratify - Downtown Windsor Enhancement Strategy and
Community Improvement Plan Grant Applications made by RJM Holdings
Limited for 185 Ouellette Avenue, Ward 3

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR7/2024

That the results of the email poll conducted by the City Clerk on December 21, 2023 approving the
following recommendation BE CONFIRMED AND RATIFIED:

I.  That the request made by RJM Holdings Limited for the proposed redevelopment at 185
Ouellette Avenue to participate in:

a. the Building/Property Improvement Tax Increment Grant Program BE APPROVED for
100% of the municipal portion of the tax increment resulting from the proposed
development for up to five (5) years plus an additional five (5) years as a catalyst
project or until 100% of the eligible costs are repaid for Phase | of the proposal
pursuant to the Downtown Windsor Enhancement Strategy and Community
Improvement Plan;

b. the Building/Property Improvement Tax Increment Grant Program BE APPROVED for
100% of the municipal portion of the tax increment resulting from the proposed
development for up to five (5) years plus an additional five (5) years as a catalyst
project or until 100% of the eligible costs are repaid for Phase Il of the proposal
pursuant to the Downtown Windsor Enhancement Strategy and Community
Improvement Plan;
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Minutes
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Monday, January 15, 2024 Page 7 of 49

VI.

VII.

c. the Commercial/Mixed Use Building Facade Improvement Grant Program BE
APPROVED for $30,000 towards eligible costs subject to the applicant submitting
building elevations detailing the facade improvements subject to satisfaction of the
City Planner and pursuant to the Downtown Windsor Enhancement Strategy and
Community Improvement Plan.

That Administration BE DIRECTED to prepare the agreements between the City and RIM
Holdings Limited to implement the Building/Property Improvement Tax Increment Grant
Programs for both Phase | and Phase Il at 185 Ouellette Avenue in accordance with all
applicable policies, requirements, and provisions contained within the Downtown Windsor
Enhancement Strategy and Community Improvement Plan.

That the CAO and City Clerk BE AUTHORIZED to sign the Building/Property Improvement
Tax Increment Grant Program agreements for both Phase | and Phase Il at 185 Ouellette
Avenue to the satisfaction of the City Planner as to content, the City Solicitor as to legal
form, and the City Treasurer as to financial implications.

That the City Treasurer BE AUTHORIZED to issue payment of $30,000 for grants under the
Commercial/Mixed Use Building Facade Grant Program for 185 Ouellette Avenue to RIM
Holdings Limited upon completion of the facade improvements subject to the satisfaction of
the City Planner and Chief Building Official.

That Grant funds in the amount of $30,000 under the Commercial/Mixed Use Building
Facade Grant Program BE TRANSFERRED from the CIP Reserve Fund 226 to the City
Centre Community Development Planning Fund (Project #7011022) when work is
completed.

That the approval to participate in the Building/Property Improvement Tax Increment Grant
Program EXPIRE if the grant agreement is not signed by applicant within one year following
Council approval. The City Planner may extend the deadline for up to one year upon request
from the applicant.

That should the facade improvements not be completed in five (5) years, City Council
AUTHORIZE that the funds under the Commercial/Mixed Use Building Facade Improvement
Grant Program be uncommitted and made available for other applications.

Carried.
Clerk’s Note: Councillor Fred Francis voting nay on the email poll.

Report Number: C 3/2024
Clerk’s File: APM/14704

8.3. Approval to Create a By-Law for the Nuclear Emergency Management
Program Agreement - City Wide
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Minutes
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Monday, January 15, 2024 Page 8 of 49

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR8/2024

That City Council PASS by-law 18-2024 authorizing the execution of the Transfer Payment
Agreement for the Nuclear Emergency Management Program required by His Majesty the King in
Right of Ontario represented by the President of the Treasury Board; and further,

That three readings of the respective by-law BE CONSIDERED and APPROVED at the January
15th, 2024 meeting of Council.
Carried.
Report Number: C 144/2023
Clerk’s File: GM/14664

8.4. Purchase of Three (3), Electric Ice Resurfacing Machines and Accessories
for the Recreation Department to be utilized City Wide

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR9/2024

That City Council APPROVE the purchase of three (3), Electric Ice Resurfacing Machines and
optional accessories with the option to renew at the City’s absolute sole discretion for three (3)
further periods of one (1) year each; and,

That City Council PRE-APPROVE the purchases in the optional renewal years for future Electric
Ice Resurfacing Machines and optional accessories provided that the purchase cost is within the
approved capital budget; and,

That the Purchasing Manager BE AUTHORIZED to issue a purchase order to Engo Equipment
Sales Inc. in the amount of $477,000.00 (excluding HST) for the purchase of three (3) Electric Ice
Resurfacing Machines identified in the request for proposal process, including the additional
optional items as recommended, subject to approval as to technical content by the City Engineer
and in financial content to the Chief Financial Officer and City Treasurer; and,

That the Purchasing Manager BE AUTHORIZED to issue purchase orders to Engo Equipment
Sales Inc. including the additional optional items in the optional renewal years provided that the
purchase cost is within the approved capital budget, subject to approval as to technical content by
the City Engineer and in financial content to the Chief Financial Officer and City Treasurer.

Carried.

Report Number: C 184/2023
Clerk’s File: SR2024
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Minutes
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Monday, January 15, 2024 Page 9 of 49

8.7. Class Environmental Assessment for the Wyandotte Street East Extension
and Jarvis Avenue - Ward 7

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR12/2024 ETPS 976
l. That Council ENDORSE the Project File Report for the Wyandotte Street East Extension
and Jarvis Avenue Schedule ‘B’ Municipal Class Environmental Assessment as a
planning document with recommendations supporting the Preferred Solution and
Preferred Design as identified and prepared by the Engineering Department, City of
Windsor, dated November 2023; and,

[I.  That Administration BE DIRECTED to finalize the Project File Report for the Wyandotte
Street East Extension and Jarvis Avenue Municipal Class Environmental Assessment
and issue the Notice of Study Completion in accordance with the Municipal Class
Environmental Assessment planning process to commence the minimum of 30-day
review period immediately following finalizing the Environmental Assessment.

Carried.

Report Number: SCM 328/2023 & S 149/2023
Clerk’s File: SW/14693

8.8. Minutes of the Windsor Licensing Commission of its meeting held
October 5, 2023

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR13/2024 ETPS 968

That the minutes of the Windsor Licensing Commission meeting held October 5, 2023 BE
ADOPTED as presented.

Carried.

Report Number: SCM 329/2023& SCM 280/2023

8.9. Minutes of the Vision Zero Stakeholder Group of its meeting held March
22, 2023

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie
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Minutes
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Monday, January 15, 2024 Page 10 of 49

Decision Number: CR14/2024 ETPS 969

That the minutes of the Vision Zero Stakeholder Group meeting held March 22, 2023 BE
ADOPTED as presented.

Carried.

Report Number: SCM 330/2023 & SCM 129/2023

8.10. Essex Windsor Solid Waste Authority (EWSWA) Board Meeting Minutes
from September 13, 2023

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR54/2024 ETPS 970

That the minutes of the Essex Windsor Solid Waste Authroity (EWSWA) meeting held September
13, 2023 BE ADOPTED as presented.

Carried.

Report Number: SCM 331/2023 & SCM 311/2023

8.11. Feasibility of Crosswalk at Sunrise Assisted Living to Coventry/Reaume
Park — Ward 6

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR15/2024 ETPS 971

That the report of the Engineer |l dated September 13, 2023 entitled “Feasibility of Crosswalk at
Sunrise Assisted Living to Coventry/Reaume Park — Response to CQ 9-2023, Ward 6” BE
RECEIVED.

Carried.

Report Number: SCM 332/2023 & S 120/2023
Clerk’s File: SW2023

8.12. CQ 17-2023 — Intelligent Transportation Systems Solutions

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR16/2024 ETPS 973
That Council APPROVE the installation of Intelligent Transportation Systems Solutions on
Tecumseh Road West East of Crawford as outlined in the Discussion section of the report; and,
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That administration BE REQUESTED to implement the necessary legal agreements that may be
required; and,

That funding in the amount of up to $90,000 excluding HST BE APPROVED and that the amount
BE FUNDED through project ID 7709000 using existing approved capital funding.
Carried.

Report Number: SCM 333/2023 & S 142/2023
Clerk’s File: MTR2023

8.13. Truck Route Study Update Report

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR17/2024 ETPS 975

That the report by the Policy Analyst dated November 7, 2023 entitled, “Truck Route Study Update
Report” BE RECEIVED for information.

Carried.

Report Number: SCM 334/2023 & S 144/2023
Clerk’s File: SW/14579

8.14. Selection Criteria for Candidate Roads under the Local Residential Road
Repair Program - City Wide

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR18/2024 ETPS 977
That Council RECEIVE this report as directed by C39/2023; and further,

That Council APPROVE the strategies and rationale for selecting and prioritizing local residential
road rehabilitation under the Local Residential Road Rehabilitation Program, as outlined in this
report.

Carried.

Report Number: SCM 335/2023 & S 147/2023
Clerk’s File: SW2023

8.15. Howard Avenue / South Cameron Intersection Project, Abandonment of
Gravel Road Drain - Ward 9
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Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR19/2024 ETPS 978
I. That Council ACCEPT the recommendation of the City Engineer to abandon the Gravel
Road Drain, as shown on attached Drawing C-3767 to be addressed under Section 84 of the
Drainage Act; and further,

[I. That Council DIRECT Administration to send a notice to all owners of land assessed for the
drainage works stating intention to abandon the Gravel Road Drain; and further,

lIl. That Council DIRECT the City Solicitor to prepare a By-law to abandon the Gravel Road
Drain under Section 84 of The Drainage Act, provided that no owner of land assessed for
drainage works submits a notice requesting that the report of an engineer be made on the
proposed abandonment.

Carried.

Report Number: SCM 336/2023 & S 154/2023
Clerk’s File: SW/13959

8.16. Zoning By-law amendment for lands known as 2500 Central Avenue;
Applicant - CARBOHYDRATE LTD.; File No. Z-015/23 (ZNG/7013); Ward 5

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR20/2024 DHSC 571
I.  That the request by Carbohydrate Ltd. for amendment to Zoning By-law 8600 BE
APPROVED to change the zoning for the property described as East Part of Lot 103,
Concession 2, [PIN 01359-0297 (LT)], located on the southeast corner of Central Avenue
and Somme Avenue, by adding the following site-specific zoning provision with a holding
symbol (H) to permit Automobile Detailing Service and Automobile Repair Garage as
additional permitted uses on the subject land:

“494. SOUTHEAST CORNER OF CENTRAL AVENUE AND SOMME AVENUE
For the lands comprising East Part of Lot 103, Concession 2, [PIN 01359- 0297 (LT)],
Automobile Detailing Service and Automobile Repair Garage shall be permitted within
the existing building subject to the following:
a. An Automobile Detailing Service or Automobile Repair Garage operation that
generates dust, fumes, noise, odour, or vibration that is evident outside the
existing building, is prohibited.

b. Notwithstanding section 5.99.7 of Zoning By-law 8600, the storage or display of
four or less automobiles for sale, lease or rental purposes within the existing
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building shall be permitted as an accessory use to an Automobile Repair
Garage.

c. Section 18.4.3 shall apply.
[ZDM 11; ZNG-7013]"

. That the holding (H) symbol BE REMOVED when the applicant/owner submits an
application to remove the holding (H) symbol and the following conditions are satisfied:

a) Land Conveyance - The owner(s) shall gratuitously convey to the Corporation, a 7-
meter strip of land along the entire Central Avenue frontage of the subject lands.

b) Corner Cut-off — The owner(s) shall gratuitously convey a 4.6m x 4.6m corner cut-off
at the intersection of Central Ave and Somme Ave in accordance with the City of
Windsor Standard Drawing AS-230

c) Encroachment Agreement- The owner shall execute an agreement with the
Corporation for the proposed encroachments into the right-of-way.

[ll.  That the request of Carbohydrate Ltd. to amend the Zoning By-law 8600 by adding a Motor
Vehicle Dealership or Automobile Sales Lot as additional permitted use on the subject land
BE DENIED for reasons noted in this report.

Carried.

Report Number: SCM 342/2023 & S 157/2023
Clerk’s File: Z/14698

8.17. Walkerville Heritage Conservation District Study Presentation & Updates

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR21/2024
That the Walkerville Heritage Conservation District Study Presentation & Updates BE RECEIVED.
Carried.

Report Number: SCM 343/2023
Clerk’s File: MBA2023

8.18. Ford City CIP Application for 677 St. Luke Street. Owner: Vito Maggio
Holdings Inc. (Bill Maggio) (c/o Dillon Consulting Limited; Amy Farkas) — Ward
5
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Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR22/2024 DHSC 579

VI.

That the request for incentives under the Ford City CIP Financial Incentive Programs made
by Vito Maggio Holdings Inc., (c/o: Bill Maggio), Owner of the property located at 677 St.
Luke Street BE APPROVED, for the following incentive programs:

I Municipal Development Fees Grant Program to a maximum amount of $20,000;

. Building/Property Improvement Tax Increment Grant Program for 100% of the
municipal portion of the tax increment for up to 10 years in an estimated amount of
$4,789 per year.

That Administration BE AUTHORIZED to prepare the agreement between the City and Vito
Maggio Holdings Inc., (C/O: Amy Farkas; Dillon Consulting Limited) to implement the
Building/Property Improvement Tax Increment Grant Program (only) in accordance with all
applicable policies, requirements to the satisfaction of the City Planner as to content, the
City Solicitor as to legal form, and the CFO/City Treasurer as to financial implications;

That the CAO and City Clerk BE AUTHORIZED to sign the Grant Agreement(s) in content
satisfactory to the City Planner, in financial content to the satisfaction of the City Treasurer
and in form satisfactory to the City Solicitor;

That funds in the amount of up to a maximum of $20,000 under the Municipal Development
Fees Grant Program BE TRANSFERRED from the CIP Reserve Fund 226 to the Ford City
CIP Fund (Project #7181046) once the work is completed; and,

That grants BE PAID to Vito Maggio Holdings Inc. upon the completion of the of the two (2)
storey warehouse building from the Ford City CIP Fund (Project #7181046) to the
satisfaction of the City Planner and Chief Building Official; and,

That grants approved SHALL LAPSE if the applicant has not completed the work and
fulfilled the conditions within 2 years of the approval date. Extensions will be considered at
the discretion of the City Planner.

Carried.

Report Number: SCM 344/2023 & S 151/2023
Clerk’s File: SPL2023

8.19. Closure of part of north/south alley located between College Avenue and
Grove Avenue, Ward 2, SAA-6923

Special Meeting of Council - 2024 Operating & Capital Recommended Budgets - January 29, 2024
Page 19 of 403



Minutes
City Council
Monday, January 15, 2024 Page 15 of 49

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR23/2024 DHSC 573

VI.

VII.

That the approximately 86.0 metre portion of the 3.05-metre-wide north/south alley located
between College Avenue and Grove Avenue, and shown on Drawing No. CC-1827
(attached hereto as Appendix “A”), and hereinafter referred to as the “subject alley”, BE
ASSUMED for subsequent closure;

That the subject alley BE CLOSED AND CONVEYED to the abutting property owners and
as necessary, in a manner deemed appropriate by the City Planner, subject to the following:
a. 3.0-metre-wide easement, measured 1.50 metres from either side of the following
utility infrastructure, subject to there being accepted in the City’s standard form and in
accordance with the City’s standard practice, be granted to:

i. Bell Canada to accommodate existing aerial facilities;

ii. ENWIN Utilities Ltd. to accommodate existing overhead 16kV and 120/240-volt
distribution, poles and down guy wires; and

iii. MNSI. to accommodate existing aerial infrastructure.
That Conveyance Cost BE SET as follows:

a. For alley conveyed to abutting lands zoned RD3.1, $20.00 per square foot without
easements plus HST (if applicable) and proportionate share of the survey costs as
invoiced to The Corporation of the City of Windsor by an Ontario Land Surveyor, and
$10.00 per square foot with easements plus HST (if applicable) and proportionate
share of the survey costs as invoiced to The Corporation of the City of Windsor by an
Ontario Land Surveyor.

b. For alley conveyed to abutting lands zoned RD1.3, $1.00 plus HST (if applicable),
deed preparation fee and proportionate share of the survey costs as invoiced to The
Corporation of the City of Windsor by an Ontario Land Surveyor.

That The City Planner BE REQUESTED to supply the appropriate legal description, in
accordance with Drawing No. CC-1827, attached hereto as Appendix “A”;

That The City Solicitor BE REQUESTED to prepare the necessary by-law(s);

That The Chief Administrative Officer and City Clerk BE AUTHORIZED to sign all necessary
documents approved as to form and content satisfactory to the City Solicitor;

That the matter BE COMPLETED electronically pursuant to By-law Number 366-2003.
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Carried.

Report Number: SCM 345/2023 & S 141/2023
Clerk’s File: SAA2023

8.20. Sandwich CIP/Demolition Control By-law Exemption Report-731 Mill St;
Owners: Ravindranath and Usha Thayyil (c/o Roshan Thayyil)

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR24/2024 DHSC 578

That the Chief Building Official BE AUTHORIZED to issue a Demolition Permit to the
registered owner Ravindranath and Usha Thayyil (c/o Roshan Thayyil), to demolish a Single
Family Detached Dwelling located at 731 Mill Street (see Appendix ‘A’), to construct a two
(2) story six (6) unit dwelling (See Appendix ‘B’)

That any minor changes BE SUBJECT to the approval of the City Planner and Chief
Building Official at the time of issuance of the Building Permit;

That the Chief Building Official BE DIRECTED to require, as a condition of the demolition
permit:

i. The redevelopment identified in Appendix 'B' and Site Plan be substantially complete
within two (2) years following the issuance of the demolition permit;

ii. If the redevelopment, including construction of a new building, is not substantially
complete within two (2) years of the commencement of the demolition the Clerk will
enter the sum of Twenty Thousand Dollars ($20,000) on the collectors roll of the
property and prepare a certificate for registration;

That the City Solicitor BE DIRECTED to register the certificate in the land registry office
against the property;

That the request for incentives under the Sandwich Incentive Program made by the
registered owner Ravindranath Thayyil of the property located at 731 Mill Street, BE
APPROVED for the following programs:

i. Development and Building Fees Grant for 100% of the Development and
Building Fees identified in the Sandwich CIP to a Maximum amount of $20,000;

il. Revitalization Grant Program for 70% of the municipal portion of the tax increment for
up to 10 years (estimated at $3,764.5 per year);
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VI. That the CAO and City Clerk BE AUTHORIZED to sign the Sandwich Incentive Program
Agreement for the Revitalization Grant in accordance with all applicable policies,
requirements, and provisions contained within the Olde Sandwich Towne Community
Improvement Plan to the satisfaction of the City Planner as to content, the City Solicitor as to
legal form, and the CFO/City Treasurer as to financial implication;

VII. That funds to a maximum amount of $20,000 under the Development Building Fees Grant
Program BE TRANSFERRED from the CIP Reserve Fund 226 to the Sandwich Community
Development Plan Fund (Project 7076176) once the work is completed,;

VIIl. That grants BE PAID to Ravindranath Thayyil upon completion of the two (2) story six (6)-
unit single family dwelling from the Sandwich Community Development Plan Fund (Account
7076176) to the satisfaction of the City Planner and Chief Building Official; and,

IX. That grants approved SHALL LAPSE if the applicant has not completed the work and
fulfilled the conditions within 2 years of the approval date. Extensions may be at the
discretion of the City Planner.

Carried.

Report Number: SCM 346/2023 & S 143/2023
Clerk’s File: SPL2023

8.21. Closure of east/west alley located between Elsmere Avenue and 888
Hanna Street East, and north/south alley located immediately north of
east/west alley, Ward 4, SAA-6925

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR25/2024 DHSC 572
I.  That the 3.96-metre-wide east/west alley located between Elsmere Avenue and the east
limit of Lot 44 on Registered Plan 622, and shown on Drawing No. CC-1829 (attached
hereto as Appendix “A”), and hereinafter referred to as the “subject east/west alley”, BE

ASSUMED for subsequent closure;

[I. That the subject east/west alley BE CLOSED AND CONVEYED to the abutting property
owners and as necessary, in a manner deemed appropriate by the City Planner, subject to
the following:

a. 3.0-metre-wide easement, measured 1.50 metres from either side of the following
utility infrastructure, subject to there being accepted in the City’s standard form and in
accordance with the City’s standard practice, be granted to:
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VII.

i. ENWIN Utilities Ltd. to accommodate existing overhead 120/240V and
600/347V hydro pole distribution; and
ii. MNSI. to accommodate existing aerial infrastructure.

That the 4.57-metre-wide east/west alley located between the subject east/west alley and
the west limit of the property known municipally as 888 Hanna Street East (legally described
as Lots 137 to 139, and Part of Lot 136 & Closed Alley, Registered Plan 937), and shown on
Drawing No. CC-1829 (attached hereto as Appendix “A”), and hereinafter referred to as the
“subject centre alley”, BE ASSUMED for subsequent closure;

That the subject centre alley BE CLOSED AND CONVEYED to the owner of the property
known municipally as 888 Hanna Street East and as necessary, in a manner deemed
appropriate by the City Planner, subject to the following:

a. 3.0-metre-wide easement, measured 1.50 metres from either side of the following
utility infrastructure, subject to there being accepted in the City’s standard form and in
accordance with the City’s standard practice, be granted to:

i. Bell Canada to protect existing buried and aerial facilities;
ii. ENWIN Utilities Ltd. to accommodate existing overhead 120/240V and
600/347V hydro pole distribution; and
iii. MNSI. to accommodate existing aerial infrastructure.

That the 4.57-metre-wide north/south alley located between the subject centre alley and the
south limit of the closed east/west alley shown on Registered Plan 937, and shown on
Drawing No. CC-1829 (attached hereto as Appendix “A”), and hereinafter referred to as the
“subject north/south alley”, BE ASSUMED for subsequent closure;

That the subject north/south alley BE CLOSED AND CONVEYED to the abutting property
owners and as necessary, in a manner deemed appropriate by the City Planner, subject to
the following:

a. 3.0-metre-wide easement, measured 1.50 metres from either side of the following
utility infrastructure, subject to there being accepted in the City’s standard form and in
accordance with the City’s standard practice, be granted to:

i. Bell Canada to protect existing buried and aerial facilities;
ii. ENWIN Utilities Ltd. to accommodate existing overhead 120/240V and
600/347V hydro pole distribution; and
iii. MNSI. to accommodate existing aerial infrastructure.

b. 6.0-metre-wide easement, measured 3.00 metres from either side of the following
utility infrastructure, subject to there being accepted in the City’s standard form and in
accordance with the City’s standard practice, be granted to:
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i. The Corporation of the City of Windsor to accommodate existing 1,975.0
millimetre reinforced concrete storm sewer.

VIIl.  That Conveyance Cost BE SET as follows:

a. For alley conveyed to abutting lands zoned CD2.2, $20.00 per square foot without
easements plus HST (if applicable) and proportionate share of the survey costs as
invoiced to The Corporation of the City of Windsor by an Ontario Land Surveyor, and
$10.00 per square foot with easements plus HST (if applicable) and proportionate
share of the survey costs as invoiced to The Corporation of the City of Windsor by an
Ontario Land Surveyor.

IX. That The City Planner BE REQUESTED to supply the appropriate legal description, in
accordance with Drawing No. CC-1829, attached hereto as Appendix “A”;

X.  That The City Solicitor BE REQUESTED to prepare the necessary by-law(s);

XI.  That The Chief Administrative Officer and City Clerk BE AUTHORIZED to sign all necessary
documents approved as to form and content satisfactory to the City Solicitor;

Xll.  That the matter BE COMPLETED electronically pursuant to By-law Number 366-2003.
Carried.

Report Number: SCM 347/2023 & S 140/2023
Clerk’s File: SAA2023

8.22. Conveyance of north/south alley located south of Closed Manitoba Street
R.O.W., Ward 10, Closed by Judge’s Order No. 2970/87

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR26/2024 DHSC 574

I. That the 4.27-metre-wide north/south alley located between the Closed Manitoba Street
right-of-way and the property known municipally as 1954 Huron Church Road (legally
described as Lots 97 to 101 and Part of Lots 5 to 7, 96 & Closed Alley, Plan 997), closed by
Judge’s Order No. 2970/87, registered on February 19, 1988, and shown on Drawing No.
CC-1842 (attached hereto as Appendix “A”), BE CONVEYED to the abutting property
owners and as necessary, in a manner deemed appropriate by the City Planner, subject to
the following:

a. 3.0-metre-wide easement, measured 1.50 metres from either side of the following
utility infrastructure, subject to there being accepted in the City’s standard form and in
accordance with the City’s standard practice, be granted to:

i. ENWIN Utilities Ltd. to accommodate existing overhead plant;
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VI.

8.23.

iv.

Owner of the property known municipally as 0 Huron Church Road (legally
described as Lot 3 and Part of Lot 4 & Closed Alley, Plan 997; Parts 1, 3 & 4,
RP 12R-17003) to accommodate southerly utility pole and overhead wires
serving the standalone billboard on the said property;

Owner of the property known municipally as 0 Huron Church Road (legally
described as Lot 11, Plan 948) to accommodate northerly utility pole and
overhead wires serving the two (2) standalone billboards on the said property;
and

Owner of the property known municipally as 1954 Huron Church Road (legally
described as Part of Lots 5 to 7, 96, 97 to 101 & Closed Alley, Plan 997) to
accommodate the aforesaid southerly utility pole and overhead wires serving
the motel (Bestway Motel) on the said property.

That Conveyance Cost BE SET as follows:

a. For alley conveyed to abutting lands zoned CD4.3, $16.00 per square foot without
easements plus HST (if applicable) and proportionate share of the survey costs as
invoiced to The Corporation of the City of Windsor by an Ontario Land Surveyor, and
$8.00 per square foot with easements plus HST (if applicable) and proportionate
share of the survey costs as invoiced to The Corporation of the City of Windsor by an
Ontario Land Surveyor.

That The City Planner BE REQUESTED to supply the appropriate legal description, in
accordance with Drawing No. CC-1842, attached hereto as Appendix “A”;

That The City Solicitor BE REQUESTED to prepare the necessary by-law(s);

That The Chief Administrative Officer and City Clerk BE AUTHORIZED to sign all necessary
documents approved as to form and content satisfactory to the City Solicitor;

That the matter BE COMPLETED electronically pursuant to By-law Number 366-2003.
Carried.

Report Number: SCM 349/2023 & S 148/2023
Clerk’s File: SAA2023

University Avenue West and Wyandotte Street West Community
Improvement Plan Grant Applications made by 1229 University (Windsor) Inc.
(Brigitte Ebner Dia) for 1223 University Ave West (Ward 3)

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie
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Decision Number: CR27/2024 DHSC 575
l. That the request made by 1229 University (Windsor) Inc. (Brigitte Ebner Dia) (Owner) for the
proposed development at 1223 University Ave West to participate in the:

a. Building/Property Improvement Tax Increment Grant Program BE APPROVED for
100% of the municipal portion of the tax increment resulting from the proposed
development for up to five (5) years in accordance with the University Avenue and
Wyandotte Street Community Improvement Plan.

b. Commercial/Mixed Use Building Facade Improvement Program BE APPROVED for
grants for up to 50% of the eligible costs of the facade improvements on the
commercial unit, up to a maximum of $20,000.

Il. That Administration BE DIRECTED to prepare the agreement between the City and 1229
University (Windsor) Inc. (Owner) to implement the Building/Property Improvement Tax
Increment Grant Program at 1223 University Ave West in accordance with all applicable
policies, requirements, and provisions contained within the University Avenue and
Wyandotte Street Community Improvement Plan.

1. That the CAO and City Clerk BE AUTHORIZED to sign the Building/Property Improvement
Tax Increment Grant Program and the Commercial/Mixed Use Building Facade
Improvement Grant Program at 1223 University Ave West to the satisfaction of the City
Planner as to content, the City Solicitor as to legal form, and the CFO/City Treasurer as to
financial implications.

IV.  That should the facade improvements not be completed within 18 months, City Council
AUTHORIZE that the funds under the Commercial/Mixed Use Building Facade Improvement
Program be uncommitted and made available for other applications.

V. That the approval to participate in the Building/Property Improvement Tax Increment Grant
Program EXPIRE if the grant agreement is not signed by applicant within one year following
Council approval. The City Planner may extend the deadline for up to one year upon request
from the applicant.

Carried.

Report Number: SCM 350/2023 & S 139/2023
Clerk’s File: SPL2023

8.24. Brownfield Redevelopment Community Improvement Plan (CIP)
application submitted by Baird AE Inc. on behalf of Bullet Investments Inc. for
285 and 0 Giles Boulevard East (Ward 3)
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Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR28/2024 DHSC 576
|.That the request made by Baird AE Inc. on behalf of Bullet Investments Inc. to participate in
the Environmental Site Assessment Grant Program BE APPROVED for the completion of a
proposed Phase Il Environmental Site Assessment Study and Designated Substances
Survey for the properties located at 285 and 0 Giles Boulevard East pursuant to the City of
Windsor Brownfield Redevelopment Community Improvement Plan;

II.That the City Treasurer BE AUTHORIZED to issue payment up to a maximum of $18,450
based upon the completion and submission of a Phase Il Environmental Site Assessment
Study and Designated Substances Survey completed in a form acceptable to the City
Planner and City Solicitor;

[ll. That the grant funds in the amount of $18,450 under the Environmental Site Assessment
Grant Program BE TRANSFERRED from the CIP Reserve Fund 226 to Brownfield Strategy
Remediation (project 7069003) when the eligible work is completed to the satisfaction of the
City Planner;

IV.That should the proposed Phase Il Environmental Site Assessment Study and Designated
Substances Survey not be completed within two (2) years of Council approval, the approval
BE RESCINDED and the funds be uncommitted and made available for other applications.
Carried.

Report Number: SCM 351/2023 & S 152/2023
Clerk’s File: SPL2023

8.25. Brownfield Redevelopment Community Improvement Plan (CIP)
application submitted by 1362279 Ontario Ltd. for 555 University Avenue East
and 304 & 314, 322, 0, and 390 Glengarry Avenue (Ward 3)

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR29/2024 DHSC 577
I. That the request made by 1362279 Ontario Ltd. to participate in the Environmental Site
Assessment Grant Program BE APPROVED for the completion of a proposed Phase Il
Environmental Site Assessment Study and Remedial Work Plan for the properties located at
555 University Avenue East and 304 & 314, 322, 0, and 390 Glengarry Avenue pursuant to
the City of Windsor Brownfield Redevelopment Community Improvement Plan;

[I. That the City Treasurer BE AUTHORIZED to issue payment up to a maximum of $21,950
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based upon the completion and submission of a Phase Il Environmental Site Assessment
Study and Remedial Work Plan completed in a form acceptable to the City Planner and City
Solicitor;

[ll.  That the grant funds in the amount of $21,950 under the Environmental Site Assessment
Grant Program BE TRANSFERRED from the CIP Reserve Fund 226 to Brownfield Strategy
Remediation (project 7069003) when the eligible work is completed to the satisfaction of the
City Planner;

IV. That should the proposed Phase Il Environmental Site Assessment Study and Remedial
Work Plan not be completed within two (2) years of Council approval, the approval BE
RESCINDED and the funds be uncommitted and made available for other applications.
Carried.

Report Number: SCM 352/2023 & S 153/2023
Clerk’s File: SPL2023

8.26. Amendment to the Sandwich Demolition Control By-law 20-2007

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR30/2024 DHSC 580
[I. That By-law 20-2007, being a Demolition Control By-law for the Olde Sandwich Towne
Community Planning Study Area BE AMENDED to include a new section that will exempt
existing dwelling units located on property zoned Manufacturing District (MD) in Zoning By-
law 8600 from Demolition Control By-law 20-2007
Carried.
Report Number: SCM 353/2023 & S 162/2023
Clerk’s File: Z/8581

8.28. Pathway to Potential Renewal Strategy — StrategyCorp

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR32/2024 CSSC 224

That the presentation by StrategyCorp regarding Pathway to Potential Renewal Strategy BE
RECEIVED for information.

Carried.

Report Number: SCM 357/2023
Clerk’s File: SS2023
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8.29. Minutes of the Meetings of the Executive Committee and Board of
Directors, Willistead Manor Inc., held October 12, 2023

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR33/2024 CSSC 217
That the minutes of the Willistead Executive and Board of Directors, Willistead Manor Inc. meeting
held October 12, 2023 BE ADOPTED as presented.
Carried.
Report Number: SCM 358/2023 & SCM 281/2023

8.30. Minutes of the Windsor Accessibility Advisory Committee of its meeting
held October 19, 2023

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR34/2024 CSSC 218

That the minutes of the Windsor Accessibility Advisory Committee meeting held October 19, 2023
BE ADOPTED as presented.

Carried.

Report Number: SCM 359/2023 & SCM 312/2023

8.31. Report No. 131 of the Windsor Accessibility Advisory Committee -
Funding for the installation of a hearing loop system at the Windsor
International Airport

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR35/2024 CSSC219

That Report 131 of the Windsor Accessibility Advisory Committee indicating:
That the request for funding from Your Quick Gateway (Windsor) Inc. in the upset
amount of $67,000 in invoiced costs from the Capital Fund 7086008 for the
installation of a hearing loop system, and the removal and installation of new
carpeting at the Windsor International Airport BE SUPPORTED.

BE APPROVED.

Carried.

Report Number: SCM 360/2023 & SCM 313/2023
Clerk’s File: MB2023
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8.32. Minutes of the Committee of Management for Huron Lodge of its meeting
held November 20, 2023

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR36/2024 CSSC 220

That the minutes of the Committee of Management for Huron Lodge meeting held November 20,
2023 BE ADOPTED as presented.

Carried.

Report Number: SCM 361/2023 & SCM 315/2023

8.33. CQ 4-2021 — Report on Pilot Project to Offer Menstrual Hygiene Products
in Select Municipal Buildings Free of Charge - City Wide

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR37/2024 CSSC 221
That the report of the Executive Initiatives Coordinator dated November 17, 2023, entitled “CQ 4-
2021 — Report on Pilot Project to Offer Menstrual Products in Select Municipal Buildings Free of
Charge - City Wide” BE RECEIVED.
Carried.
Report Number: SCM 362/2023 & S 158/2023
Clerk’s File: GM2023

8.35. Windsor Joint Justice Facility Operating Agreement - City Wide

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR39/2024 CSSC 223

That Council APPROVE entering into the Operational Agreement for the purpose of providing for
the continued operation and management of the Windsor Joint Justice Facility, 200 Chatham Street
East and 150 Goyeau Street, for a ten (10) years Term, and,

That Administration BE AUTHORIZED to extend the Term for up to two (2) additional periods, each
period for five (5) years, satisfactory in form to the City Solicitor, in financial content to City
Treasurer, and in technical content to the Executive Director, Parks & Facilities; and,

That the CAO and City Clerk BE AUTHORIZED to execute all agreements, satisfactory in form to
the City Solicitor, in financial content to City Treasurer, and in technical content to the Executive
Director, Parks & Facilities.

Carried.
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Report Number: SCM 364/2023 & S 160/2023
Clerk’s File: SR/14696

11.1. Declaration of a Vacant Parcel of Land Municipally Known as O
Partington Avenue Surplus and Authority to Offer Same for Sale — Ward 10

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR40/2024
I. That the following City of Windsor (the “City”) vacant parcel of land BE DECLARED surplus:

* Municipal address: 0 Partington Avenue — vacant land situate on the east side of
Partington Avenue

= Legal Description: Lot 55 on Registered Plan 1196 Sandwich West; Windsor

= Approximate Lot size: 40.16 feet (12.24 m) x 100.38 feet (30.59 m)

= Approximate Lot area: 4,031.26 sq ft (374.52 m?)
(herein the “Subject Parcel”); and,

Il. That the Manager of Real Estate Services BE AUTHORIZED to offer the Subject Parcel for
sale to the abutting property owner to the south at a price to be determined by the Manager
of Real Estate Services commensurate with an independent appraisal.

Carried.

Report Number: C 186/2023
Clerk’s File: APM2024

11.2. The Next Generation 911 2022-2023 Funding Program - Update - City
Wide

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

Decision Number: CR41/2024
I) That City Council RECEIVE AND ENDORSE utilization of the funding amount of $844,500
from the Province of Ontario in support of the Windsor Fire/Essex Fire Public Safety
Answering Points (PSAP)’s transition to the Next Generation 9-1-1 (NG9-1-1) emergency

response system; and,

II) That City Council RECEIVE AND ENDORSE utilization of the funding amount of $520,316
from the Province of Ontario in support of the Windsor Police Public Safety Answering
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Points (PSAP)’'s transition to the Next Generation 9-1-1 (NG9-1-1) emergency response
system.

Carried.

Report Number: C 180/2023
Clerk’s File: SF/14284

9. REQUEST FOR DEFERRALS, REFERRALS AND/OR WITHDRAWALS

8.34. Response to CQ 7-2022 Regarding the Dog Park Policy - City Wide

Moved by: Councillor Fabio Costante
Seconded by: Councillor Fred Francis

Decision Number: CR 39/2024 CSSC 222

That the report of the Community Services Standing Committee of its meeting held December 6,
entitled “Response to CQ Regarding the Dog Park Policy — City Wide” BE REFERRED back to
administration to provide a report which includes information regarding municipalities that have
smaller dog parks in residential areas and how they have achieved the same.

Carried.

Report Number: SCM 363/2023 & S 159/2023
Clerk’s File: SR2023

11.4. Jackson Park Bandshell Feasibility Study Update - Ward 3

Moved by: Councillor Jo-Anne Gignac
Seconded by: Councillor Angelo Marignani

Decision Number: CR44/2024

That the report of the Executive Iniatives Coordinator, Community Services dated December 28,
2023 entitled “Jackson Park Bandshell Feasibility Study Update - Ward 3” BE REFERRED to the
2024 Operating & Capital Recommended Budget meeting for Council’s consideration.

Carried.

Councillors Kieran McKenzie, Fabio Costante, Fred Francis and Gary Kashack voting nay.

Report Number: C 189/2023
Clerk’s File: SR/14718

11.3. Festival Plaza Improvement - Update - Ward 3

Moved by: Councillor Fred Francis
Seconded by: Councillor Angelo Marignani
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Decision Number: CR42/2024

That the report of the Project Administrator dated December 20, 2023 entitled “Festival Plaza
Improvement - Update - Ward 3" BE REFERRED to the 2024 Operating & Capital Recommended
Budget meeting for Council’s consideration.

Carried.

Report Number: C 182/2023
Clerk’s File: SR/14229

10. PRESENTATIONS AND DELEGATIONS

8.5. Vision Zero Action Plan Final Report - City-wide
Shawna Boakes, Executive Director Operations / Deputy City Engineer

Shawna Boakes, Executive Director Operations / Deputy City Engineer, appears before Council
regarding the administrative report entitled “Vision Zero Action Plan Final Report - City-wide” and
provides a brief overview of the plan including the overall goal: zero fatalities and major injuries due
to road crashes, ideally within an identified timeline; the recommended overall goal: zero fatal and
major injury collisions within 15 years of adopting the Vision Zero Action Plan; a list of other
Canadian vision zero adopters; supplemental vision zero implementation plan; recommended
initiatives for immediate action; overview of road safety Management Process; a review of costs;
monitoring and reporting; all way stop summary of changes; and concludes by providing an
overview of administrations proposed 40km/h residential speed limit process.

Moved by: Councillor Mark McKenzie
Seconded by: Councillor Fred Francis

Decision Number: CR10/2024 ETPS 974
1. That the Vision Zero Action Plan provided as Appendix A and the Supplemental Action Plan
provided as Appendix B to report S 33/2023 “Vision Zero Action Plan Final Report” BE
ADOPTED; and,

2. That City Council APPROVE a transfer of funding in the amount of $40,000 from the Budget
Stabilization Reserve, Fund 139, to a new capital project for salary and fringe costs for three
Co-Op students for three school terms in 2024; and,

3. That City Council APPROVE a transfer of funding in the amount of $15,000 from the Budget
Stabilization Reserve, Fund 139, to a new capital project for salary and fringe costs for a Co-
Op Student for the first school term of 2025; and,
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4. That City Council APPROVE a transfer of funding in the amount of $23,404.85 from the

Budget Stabilization Reserve, Fund 139, to a new capital project to purchase and set up
Traffic Engineering Software (TES) provided by True North Safety Group (TNS Group); and,

5. That the CFO/City Treasurer BE DIRECTED to include a new capital project in the 2024 10-
year capital plan with funding as outlined above in order to action the Vision Zero Action
Plan; and,

6. That Administration BE DIRECTED to bring forward initiatives in the Vision Zero Action Plan
forward for funding consideration for future budgets in accordance with the Action Plan’s
implementation plan; and,

7. That Administration BE DIRECTED to report back to Council annually with details of
progress toward the Vision Zero Action Plan’s goals; and,

8. That Administration BE DIRECTED to carry out reviews of the Vision Zero Action Plan at the
intervals specified in the Action Plan; and,

9. That report S 13/2021 “Follow-up —CQ 7-2020, 40 km/h Residential Speed Limits-City Wide”
BE RECEIVED for information; and,

10.That Council APPROVE the updated All-Way Stop Policy as listed in Appendix B of report S
70/2023.
Carried.
Councillor Gary Kaschak voting nay.

Report Number: SCM 326/2023 & S 33/2023 & SCM 212/2023 & S 70/2023 & SCM 109/2021 &
S 13/2021
Clerk’s File: ST/13714 & ST2021 & SW2023 & ACOQ2023

8.27. Les Amis Duff Baby Annual Report - Ward 2
Don Wilson, President, Les Amis Duff-Baby

Don Wilson, President, Les Amis Duff-Baby, appears before Council regarding the correspondence
pertaining to Les Amis Duff-Baby and the memo of the Manager, Culture & Events dated
November 20, 2023 regarding the Les Amis Duff Baby Annual Report and provides a brief history
of the mansion and the Sandwich area and it's importance to the community related to tourism; and
concludes by providing a summary of grants and funding received by other sources that assist in
supporting the mansion; and onsite Wi-Fi would provide greater engagement for visitors and staff.

Moved by: Councillor Jo-Anne Gignac
Seconded by: Councillor Fred Francis
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Decision Number: CR31/2024 CSSC 216

That the correspondence of the President Les Amis Duff-Baby dated August 29, 2023 and the
memo of the Manager, Culture & Events dated November 20, 2023 regarding the Les Amis Duff
Baby Annual Report BE RECEIVED for information; and,

That administration BE REQUESTED to provide a fulsome report regarding 2023 and 2024
attendance numbers and staffing possibilities to a future meeting of Council for their consideration.
Carried.

Report Number: SCM 356/2023 & SCM 314/2023
Clerk’s File: SR2023

8.6. CQ 13-2023 - Front Yard Parking Best Practice 2.2.2
Andrew Liburdi, Property Owner, Ward 4

Andrew Liburdi, Property Owner, Ward 4, appears before Council and expresses concern
regarding the administrative recommendation in the report entitled, “CQ 13-2023 - Front Yard
Parking Best Practice 2.2.2”, and concludes by indicating allowing front yard driveways would have
several benefits for the community; it can enhance neighbourhood appearance and increase
property values; provides a more sensible housing option; and would allow for electric vehicle
charging in neighbourhoods.

Bobbie Bruneau, area resident

Bobbie Bruneau, area resident, appears before Council and expresses concern regarding the
administrative recommendation in the report entitled, “CQ 13-2023 - Front Yard Parking Best
Practice 2.2.2” and concludes by providing the process of her application for a minor variance and
the denial; cites parking concerns in her neighbourhood for many years; and adds that denial of
front yard parking will result in a negative impact on her neighbourhood.

Ben Bruneau, area resident

Ben Bruneau, area resident, appears before Council and expresses concern regarding the
recommendation in the administrative report entitled, “CQ 13-2023 - Front Yard Parking Best
Practice 2.2.2”; and concludes by suggesting that the fee for the minor variance application may
not be refundable; cites concerns with BIA’s taking parking spots from residents; and the lack of
driveways would not allow for electric vehicle charging for residents.

Moved by: Councillor Mark McKenzie
Seconded by: Councillor Jo-Anne Gignac
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Decision Number: CR11/2024 ETPS 972

That the report of the Environment, Transportation & Safety Standing Committee of its meeting
held November 29 entitled “CQ 13-2023 - Front Yard Parking Best Practice 2.2.2” BE REFERRED
back to administration to provide more options to amend the by-law regarding front yard parking
related to residential districts near business districts.

Carried.

Report Number: SCM 327/2023 & S 150/2023
Clerk’s File: ST2023

11.5. Lanspeary Park — Approval of the Masterplan - Ward 4
Stefanie Pest, Co-Chair Projects and Grants Committee, Windsor/Essex Rainbow Alliance

Stefanie Pest, Co-Chair Projects and Grants Committee, Windsor/Essex Rainbow Alliance,
appears before Council regarding the administrative report entitled, “Lanspeary Park — Approval of
the Masterplan - Ward 4” and provides a brief overview of the group’s history and their original
proposal and accomplishments to date with community partners including the installation of picnic
tables in the park, themed painted crosswalks in the Ottawa Street corridor, and ongoing outreach
to County municipalities; and concludes by providing details of their request for an accessible
pavilion in the plaza.

Ettore Bonato, President, Ottawa Street BIA

Ettore Bonato, President, Ottawa Street BIA, Windsor/Essex Rainbow Alliance, appears before
Council regarding the administrative report entitled, “Lanspeary Park — Approval of the Masterplan -
Ward 4”, and looks forward to the enhancements to the park and upgrades to electrical lighting/and
many other facets of the park; and concludes suggesting that the shade covering be replaced with
an accessible gazebo shelter structure as potential costs related to adding and removing the
canopy has a negative financial impact to the City.

Moved by: Councillor Mark McKenzie
Seconded by: Councillor Renaldo Agostino

Decision Number: CR44/2024
I. That Council APPROVE the conceptual masterplan for Lanspeary Park as shown in
Appendix B of this report; and further,

lI. That City Council DIRECT Administration to proceed with the implementation of the
Lanspeary Park masterplan as outlined in the body of this report as funds become available
in the capital budget; and further,

lll. That City Council PRE-APPROVE and AWARD any procurement(s) necessary that are
related to the implementation of the Lanspeary Park masterplan, provided that the
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procurement(s) are within approved budget amounts, pursuant to the Purchasing By-Law
93-2012 and amendment thereto, satisfactory in legal content to the City Solicitor, in
financial content to the City Treasurer and in technical content to the Executive Director of
Parks and Facilities; and further,

IV. That Administration BE AUTHORIZED to take any other steps as may be required to bring
effect to these resolutions, and that the Chief Administrative Officer and City Clerk BE
AUTHORIZED to execute any required documentation/agreement(s) for that purpose,
satisfactory in legal content to the City Solicitor, in financial content to the City Treasurer and
technical content to the Executive Director of Parks and Facilities; and further,

V. That the Purchasing Manager BE AUTHORIZED to issue Purchase Orders as may be
required to effect the recommendation noted above, subject to all specification being
satisfactory in financial content to the City Treasurer, and in technical content to the
Executive Director of Parks and Facilities; and further,

VI. That Administration BE AUTHORIZED to use available funds within the project budget for
any amendment(s) or change requirement(s)/directive(s) and additional documents relating
to executed agreement(s), pursuant to the Purchasing By-Law 93-2012 and amendments
thereto, satisfactory in legal content to the City Solicitor, in financial content to the City
Treasurer, and in technical content to the Executive Director of Parks and Facilities; and

VII. That Administration BE DIRECTED to continue to engage the public through the
various phases of the process.
Carried.
Report Number: C 190/2023
Clerk’s File: SR/14238 & AF/14585

11. REGULAR BUSINESS ITEMS (Non-Consent Iltems)

11.6. Proposed Expropriation of lands for the Cabana/Division Corridor
Improvements Project, Phase 5 - Ward 9

Moved by: Councillor Fred Francis
Seconded by: Councillor Ed Sleiman

Decision Number: CR45/2024
That Council of The Corporation of the City of Windsor, acting as approving authority
pursuant to the Expropriations Act hereby resolves TO EXPROPRIATE the lands described
in Appendix “A” attached hereto and AUTHORIZES the CAO and the City Clerk to execute
the necessary Expropriation Plan and register the same on title, as well as the Certificate of
Approval and all other documents necessary to approve, certify and put the expropriation
into effect; and,
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That the City Solicitor BE AUTHORIZED to file a Plan of Expropriation, proceed with a
Certificate of Approval to be executed by the City Clerk and Chief Administrative Officer and
all other documents necessary to complete the expropriation and to make offers of
compensation under section 25 of the Expropriations Act consistent with the City’s appraisal
of the lands.

Carried.

Report Number: C 4/2024
Clerk’s File: SW/14397

12. CONSIDERATION OF COMMITTEE REPORTS

12.2. Report of the Special Meeting of Council — In-Camera of its meeting held
December 11, 2023

Moved by: Councillor Renaldo Agostino
Seconded by: Councillor Fabio Costante

Decision Number: CR1/2024
That the report of the Special In-Camera meeting held December 11, 2023 BE ADOPTED as
presented.
Carried.
Report Number: SCM 3/2024
Clerk’s File: ACO2024

12.3. Report of the Striking Committee — In-camera of its meeting held
December 11, 2023

Moved by: Councillor Renaldo Agostino
Seconded by: Councillor Fabio Costante

Decision Number: CR46/2024

That the report of the Striking Committee of its meeting held December 11, 2023 BE ADOPTED as
presented.

Carried.

Report Number: SCM 4/2024
Clerk’s File: ACO2024

12.4. Report of the Striking Committee of its meeting held December 11, 2023

Moved by: Councillor Renaldo Agostino
Seconded by: Councillor Fabio Costante
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Decision Number: CR47/2024
That the report of the Striking Committee of its meeting held December 11, 2023 BE ADOPTED as
presented.
Carried.
Report Number: SCM 5/2024
Clerk’s File: ACO2024

13. BY-LAWS (First and Second Reading)

Moved by: Councillor Fred Francis
Seconded by: Councillor Jo-Anne Gignac

That the following By-laws No. 1-2024 through 16-2024 (inclusive) be introduced and read a first
and second time:

1-2024 A BY-LAW TO FURTHER AMEND BY-LAW 9023 BEING A BY-LAW TO REGULATE
VEHICULAR PARKING WITHIN THE LIMITS OF THE CITY OF WINDSOR ON MUNICIPAL
STREETS, MUNICIPAL PARKING LOTS AND PRIVATE PROPERTIES. Authorized by CAO
313/2023 dated December 8, 2023.

2-2024 A BY-LAW TO FURTHER AMEND BY-LAW NUMBER 8600 CITED AS THE "CITY OF
WINDSOR ZONING BY-LAW". Authorized by CR484/2023 dated November 27, 2023.

3-2024 A BY-LAW TO FURTHER AMEND BY-LAW NUMBER 8600 CITED AS THE "CITY OF
WINDSOR ZONING BY-LAW". Authorized by CR483/2023 dated November 27, 2023.

4-2024 A BY-LAW TO ADOPT AMENDMENT NO. 166 TO THE OFFICIAL PLAN OF THE CITY
OF WINDSOR. Authorized by CR482/2023 dated November 27, 2023.

5-2024 A BY-LAW TO FURTHER AMEND BY-LAW NUMBER 8600 CITED AS THE "CITY OF
WINDSOR ZONING BY-LAW". Authorized by CR482/2023 dated November 27, 2023.

6-2024 A BY-LAW TO ADOPT AMENDMENT NO. 171 TO THE OFFICIAL PLAN OF THE CITY
OF WINDSOR. Authorized by CR439/2023 dated October 30, 2023.

7-2024 A BY-LAW TO FURTHER AMEND BY-LAW NUMBER 8600 CITED AS THE "CITY OF
WINDSOR ZONING BY-LAW". Authorized by CR439/2023 dated October 30, 2023.

8-2024 A BY-LAW TO AUTHORIZE THE EXECUTION OF THE TRANSFER PAYMENT
AGREEMENT FOR THE NUCLEAR EMERGENCY MANAGEMENT PROGRAM (NUCLEAR)
BETWEEN THE CORPORATION OF THE CITY OF WINDSOR AND HIS MAJESTY THE KING IN
RIGHT OF ONTARIO, REPRESENTED BY THE PRESIDENT OF THE TREASURY BOARD. See
ltem 8.3 (C 144/2023).
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9-2024 A BY-LAW TO ASSUME FOR SUBSEQUENT CLOSURE THE 6.10 METRE
NORTH/SOUTH ALLEY LOCATED EAST OF WOODWARD BOULEVARD, NORTH OF FOSTER
AVENUE, WEST OF BLISS ROAD AND SOUTH OF SEYMOUR BOULEVARD, CITY OF
WINDSOR. Authorized by CR150/2021 dated April 19, 2021.

10-2024 A BY-LAW TO CLOSE, STOP UP AND CONVEY THE 6.10 METRE NORTH/SOUTH
ALLEY, LOCATED EAST OF WOODWARD BOULEVARD, NORTH OF FOSTER AVENUE, WEST
OF BLISS ROAD AND SOUTH OF SEYMOUR BOULEVARD, CITY OF WINDSOR. Authorized by
CR150/2021 dated April 19, 2021.

11-2024 A BY-LAW TO FURTHER AMEND BY-LAW NUMBER 8600 CITED AS THE "CITY OF
WINDSOR ZONING BY-LAW". Authorized by CR247/2004 dated March 22, 2004.

12-2024 A BY-LAW TO AUTHORIZE THE TEMPORARY BORROWING OF MONEY FOR
CURRENT EXPENDITURES FOR 2024. Authorized by CR508/2023 dated December 11, 2023.

13-2024 A BY-LAW TO PROVIDE FOR INTERIM TAX LEVIES FOR 2024. Authorized by
CR507/2023 dated December 11, 2023.

14-2024 A BY-LAW TO ADOPT AMENDMENT NO. 177 TO THE OFFICIAL PLAN OF THE CITY
OF WINDSOR Authorized by CR485/2023 dated November 27, 2023.

15-2024 A BY-LAW TO FURTHER AMEND BY-LAW NUMBER 8600 CITED AS THE "CITY OF
WINDSOR ZONING BY-LAW" AND BY-LAW NUMBER 85-18 CITED AS THE “TOWNSHIP OF
SANDWICH SOUTH COMPREHENSIVE ZONING BY-LAW?”. Authorized by CR 485/2023 dated
November 27, 2023.

16-2024 A BY-LAW TO CONFIRM PROCEEDINGS OF THE COUNCIL OF THE CORPORATION
OF THE CITY OF WINDSOR AT ITS MEETING HELD ON THE 15TH day of JANUARY, 2024.
Carried.

14. MOVE BACK INTO FORMAL SESSION

Moved by: Councillor Gary Kaschak
Seconded by: Councillor Angelo Marignani

That the Committee of the Whole does now rise and report to Council respecting the business
items considered by the Committee:

1) Communication Items (as amended)

2) Consent Agenda (as amended)

3) Items Deferred Items Referred

4) Consideration of the Balance of Business Items (as amended)

5) Committee Reports as presented

6) By-laws given first and second readings as presented

Carried.
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15. NOTICES OF MOTION
None presented.
16. THIRD AND FINAL READING OF THE BY-LAWS

Moved by: Councillor Kieran McKenzie
Seconded by: Councillor Mark McKenzie

That the By-laws No. 1-2024 through 16-2024 having been read a first and second time be now
read a third time and finally passed and that the Mayor and Clerk BE AUTHORIZED to sign and
seal the same notwithstanding any contrary provision of the Council.

Carried.

17. PETITIONS

None presented.
18. QUESTION PERIOD
18.2. CQ 1-2024

Moved by: Councillor Renaldo Agostino
Seconded by: Councillor Fabio Costante

Decision Number: CR48/2024

That the following Council Question by Councillor Gary Kashack BE APPROVED, and that
Administration BE DIRECTED to proceed with the necessary actions to respond to the Council
Question in the form of a written report, consistent with Council’s instructions, and in accordance
with Section 17.1 of the Procedure By-law 98-2011.:

CQ 1-2024:

Assigned to: Chief Administrative Officer
Asking that Administration provide a comprehensive report regarding all of the activities,
situations, interactions & ramifications involved that occur within our Municipality from having
the two current Federal border crossings & soon to be 3 located in our City. All financials,
use of City employees & monies involved with Windsor hosting these Federal border
crossings are required to be outlined for City Council.

Carried.

Clerk’s File: AC0O2024 & GF2024
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18.3. CQ 2-2024

Moved by: Councillor Renaldo Agostino
Seconded by: Councillor Fabio Costante

Decision Number: CR49/2024

That the following Council Question by Councillor Angelo Marignani BE APPROVED, and that
Administration BE DIRECTED to proceed with the necessary actions to respond to the Council
Question in the form of a written report, consistent with Council’s instructions, and in accordance
with Section 17.1 of the Procedure By-law 98-2011.:

CQ 2-2024:

Assigned to: Commissioner, Infrastructure Services / City Engineer
Asks administration to report back on an enhanced street sweeping initiative. The Public
Works department to develop and implement a comprehensive street sweeping plan
including increase frequency in coverage in area prone to flooding.

Carried.

Clerk’s File: ACO2024

18.4. CQ 3-2024

Moved by: Councillor Renaldo Agostino
Seconded by: Councillor Fabio Costante

Decision Number: CR50/2024

That the following Council Question by Councillor Jo-Anne Gignac BE APPROVED, and that
Administration BE DIRECTED to proceed with the necessary actions to respond to the Council
Question in the form of a written report, consistent with Council’s instructions, and in accordance
with Section 17.1 of the Procedure By-law 98-2011:

CQ 3-2024:

Assigned to: Commissioner, Community Services
Canada Goose population is becoming a dangerous hazard and there are no natural
predators to keep check on the population growth. Personal injury and vehicle accidents
related to geese is on the rise. Asks that administration report on options including a cull be
presented to Council.

Carried.

Clerk’s File: AC0O2024
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18.5. CQ 4-2024

Moved by: Councillor Renaldo Agostino
Seconded by: Councillor Fabio Costante

Decision Number: CR51/2024

That the following Council Question by Councillor Renaldo Agostino BE APPROVED, and that
Administration BE DIRECTED to proceed with the necessary actions to respond to the Council
Question in the form of a written report, consistent with Council’s instructions, and in accordance
with Section 17.1 of the Procedure By-law 98-2011.:

CQ 4-2024:

Assigned to: Commissioner, Infrastructure Services / City Engineer
Asks that Administration look into removing parking metres across the city and replacing
them with modern technology. | would like to know the costs of upgrading our system and
the savings we could realize or any additional revenue sources.

Carried.

Clerk’s File: ACO2024

18.6. CQ 5-2024

Moved by: Councillor Mark McKenzie
Seconded by: Councillor Fred Francis

Decision Number: CR52/2024

That the following Council Question by Councillor Mark McKenzie BE APPROVED, and that
Administration BE DIRECTED to proceed with the necessary actions to respond to the Council
Question in the form of a written report, consistent with Council’s instructions, and in accordance
with Section 17.1 of the Procedure By-law 98-2011:

CQ 5-2024:

Assigned to: Commissioner, Community Services
Asks that administration Report back with a variety of operating models & options for
Lakeview park marina, including potential divestment options.

Carried.

Councillors Kieran McKenzie, Renaldo Agostino and Angelo Marignani voting nay.

Clerk’s File: ACO2024 & SR2024
18.7. CQ 6-2024
Moved by: Councillor Renaldo Agostino

Seconded by: Councillor Fabio Costante
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Decision Number: CR53/2024

That the following Council Question by Councillor Kieran McKenzie BE APPROVED, and that
Administration BE DIRECTED to proceed with the necessary actions to respond to the Council
Question in the form of a written report, consistent with Council’s instructions, and in accordance
with Section 17.1 of the Procedure By-law 98-2011.:

CQ 6-2024:

Assigned to: Commissioner, Finance & City Treasurer
Asks that Administration report back to Council on the Heads and Beds Levy assessing its
efficacy mitigating pressure on municipal services from property tax exempt institutions such
as colleges, universities, public hospitals and correctional institution.

Carried.

Clerk’s File: ACO2024 & AF2024

21. ADJOURNMENT

Moved by: Councillor Fred Francis
Seconded by: Councillor Jo-Anne Gignac

That this Council meeting stand adjourned until the next regular meeting of Council or at the call of
the Mayor.
Carried.

Accordingly, the meeting is adjourned at 1:20 o’clock p.m.

Mayor City Clerk
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Adopted by Council at its meeting held January 15, 2024 (CR 1/2024)
SV/bm

SPECIAL MEETING OF COUNCIL — IN CAMERA
December 11, 2023

Meeting called to order at: 1:00 p.m.
Members in Attendance:

Mayor Drew Dilkens
Councillor Renaldo Agostino
Councillor Fabio Costante
Councillor Fred Francis
Councillor Jo-Anne Gignac
Councillor Gary Kaschak
Councillor Angelo Marignani
Councillor Kieran McKenzie
Councillor Mark McKenzie
Councillor Jim Morrison
Councillor Ed Sleiman

Also in attendance:

Joe Mancina, Chief Administrative Officer
Andrew Daher, Commissioner, Human and Health Services
(tems 1, 2, 4 to 10)
Mark Winterton, Acting Commissioner of Infrastructure Services/City Engineer (Items 1,
2,410 10)
Janice Guthrie, Commissioner of Finance/City Treasurer
Dana Paladino, Acting Commissioner of Corporate Services
Ray Mensour, Commissioner of Community Services (virtually)
(in-person for Item 3)
Jelena Payne, Commissioner Economic Development Items 1, 2, 4 to 10)
Steve Vlachodimos, City Clerk
Wira Vendrasco, Acting City Solicitor
Abe Taqtaq, Mayor’s Chief of Staff
Anna Ciacelli, Deputy Clerk
Ben Perry, Perry Group Consulting (Item 1) (virtually)
Aftab Ahmad, Chief Information Officer/Executive Director of
Information Technology (Item 1)
Norm Synnott, former Chief Information Officer(retired) (Item 1)
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Mark Ferrari, Project Administrator (Item 1)

Vincenza Mihalo, Executive Director of Human Resources (Items 1 and 3)
Piper Morley, Borden Ladner Gervais (Item 2)

John Saunders and Kimberly Dias, Hicks Morley (Item 3) (virtually)
Stephen Laforet, Fire Chief (Item 3)

Jessica Millar, Senior Legal Counsel (Item 3)

Diane Wilson, Manager of Social and Affordable Housing (Item 6)

Kelly Goz, Acting Manager Homelessness & Housing Support (Item 7)
Kirk Whittal, Executive Director of Housing & Children’s Services (ltem 7)
Tracey Beadow, Project Administrator (Item 7)

Colleen Middaugh, Manager of Corporate Projects (Item 7)

Verbal Motion is presented by Councillor Fabio Costante, seconded by Councillor Jo-
Anne Gignac,
that Rule 3.3 (c) of the Procedure By-law, 98-2011, BE WAIVED to add the following Agenda
item:

10. Property/plan matter — verbal update, Section 239(2)(k)
Motion Carried.
Verbal Motion is presented by Councillor Fabio Costante, seconded by Councillor Jo-

Anne Gignac,
to move in Camera for discussion of the following item(s):

Item No. Subject & Section - Pursuant to
Municipal Act, 2001, as amended

1 Personal matter - labour
relations/security of the property, Section
239(2)(a)(d) - PRESENTATION BY
CONSULTANT

2 Legal matter — litigation update, Section
239(2)(e)(f) — verbal update from Legal
Counsel
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Item No.

10

Personal/legal matter - about an
identifiable individual/advice subject to
Solicitor-client privilege, Section

239(2)(b)(f) — verbal update

Property matter — acquisition of land,
Section 239(2)(c)

Subject & Section - Pursuant to
Municipal Act, 2001, as amended

Property matter — potential acquisition of
land, Section 239(2)(c)

Property/plan matter - position/plan,
Section 239(2)(k)

Property/plan matter - position/plan,
Section 239(2)(k)

Legal matter — advice subject to solicitor-
client privilege/plan, Section 239(2)(f)(k)

Personal matter — about an identifiable
individual/naming, Section 239(2)(b)

Property/plan matter — verbal update,
Section 239(2)(k) - ADDED
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Motion Carried.

Declarations of Pecuniary Interest:

Councillor Fred Francis declares an interest and abstains from voting on Item 10 as
his spouse is employed by the University of Windsor.

Discussion on the items of business.

Mayor Drew Dilkens leaves the meeting at 2:05 p.m. and Councillor Jo-
Anne Gignac assumes the Chair.

Mayor Dilkens returns to the meeting at 2:07 p.m. and Councillor Jo- Anne-
Gignac returns to her seat at the Council table.

The meeting recesses at 4:45 p.m. and the meeting reconvenes at 9:25 p.m.

Verbal Motion is presented by Councillor Angelo Marignani, seconded by Councillor
Fabio Costante
to move back into public session.

Motion Carried.

Moved by Councillor Ed Sleiman, seconded by Councillor
Mark McKenzie,
THAT the Clerk BE DIRECTED to transmit the recommendation(s) contained in the report(s)
discussed at the In-Camera Council Meeting held December 11, 2023 directly to Council for
consideration at the next Regular Meeting.

1. That the presentation from Ben Perry, Perry Group Consulting BE RECEIVED and
further the recommendation contained in the in-camera report from the Chief Information
Officer/Executive Director of Information Technology, Acting Commissioner of Corporate Services,
Executive Director of Human Resources, Commissioner of Economic Development and
Commissioner of Finance/City Treasurer respecting a personal matter — labour relations/security of
the property BE APPROVED.

2. That the confidential verbal presentation from Piper Morley, Hicks Morley respecting a
legal matter — litigation update BE RECEIVED and further Administration BE AUTHORIZED TO
PROCEED on the verbal direction of Council.
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3. That the confidential verbal update from John Saunders respecting a personal/legal

matter — about an identifiable individual/advice subject to solicitor-client privilege BE RECEIVED
and further Administration BE AUTHORIZED TO PROCEED on the verbal direction of Council.

4. That the recommendation contained in the in-camera report from the Coordinator of
Real Estate Services, Manager of Real Estate Services, Acting City Solicitor, Acting Commissioner
of Corporate Services, Acting Commissioner of Infrastructure & City Engineer and Commissioner of
Finance/City Treasurer respecting a property matter — acquisition of land BE APPROVED.

5. That the in-camera report from the Manager of Real Estate Services, Acting City
Solicitor, Acting Commissioner of Corporate Services and Commissioner of Community Services
respecting a property matter — potential acquisition BE RECEIVED and further that Administration
BE AUTHORIZED TO PROCEED on the verbal direction of Council.

6. That the recommendation contained in the in-camera report from the Manager of
Social and Affordable Housing, Commissioner of Human and Health Services, Acting City Solicitor,
Acting Commissioner of Corporate Services and Commissioner of Finance/City Treasurer
respecting a property/plan matter — position/plan BE APPROVED.

7. That the recommendation contained in the in-camera report from the Acting Manager
of Homelessness and Housing Support, Executive Director of Housing and Children’s Services,
Executive Director of Engineering, Acting Commissioner of Infrastructure Services, Acting City
Solicitor, Acting Commissioner of Corporate Services, Commissioner of Human and Health
Services and Commissioner of Finance/City Treasurer respecting a property/plan matter —
position/plan BE APPROVED, and that Administration further PROCEED in accordance with the
verbal direction of Council.

8. That the recommendation contained in the in-camera report from the Acting
Commissioner of Infrastructure Services and Commissioner of Finance/City Treasurer respecting a
legal matter — advice subject to solicitor-client privilege/plan BE APPROVED.

9. That the recommendation contained in the in-camera report from the Executive
Director of Parks and Facilities, Commissioner of Community Services, Acting Commissioner of
Infrastructure Services, Acting City Solicitor and Commissioner of Finance/City Treasurer
respecting a personal matter — about an identifiable individual/naming BE APPROVED.

10. That the confidential verbal update from the Commissioner of Community Services
respecting a property/plan matter BE RECEIVED.
Councillor Fred Francis declares an interest and abstains from voting on this
item.

Motion Carried.

Moved by Councillor Kieran McKenzie, seconded by Councillor
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Renaldo Agostino,
That the special meeting of council held December 11, 2023
BE ADJOURNED.
(Time: 9:44p.m.)
Motion Carried.
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Adopted by Council at its meeting held January 15, 2024 (CR 46/2024)
SV/bm

STRIKING COMMITTEE - IN CAMERA
December 11, 2023

Meeting called to order at: 9:46 p.m.

Members in Attendance:

Mayor Drew Dilkens
Councillor Renaldo Agostino
Councillor Fabio Costante
Councillor Fred Francis
Councillor Jo-Anne Gignac
Councillor Gary Kaschak
Councillor Angelo Marignani
Councillor Kieran McKenzie
Councillor Mark McKenzie
Councillor Jim Morrison
Councillor Ed Sleiman

Also in attendance:

Joe Mancina, Chief Administrative Officer

Andrew Daher, Commissioner, Human and Health Services
Mark Winterton, Acting Commissioner, Infrastructure Services/City
Engineer

Janice Guthrie, Commissioner of Finance/City Treasurer
Dana Paladino, Acting Commissioner, Corporate Services
Ray Mensour, Commissioner, Community Services

Jelena Payne, Commissioner Economic Development
Steve Vlachodimos, City Clerk

Wira Vendrasco, Acting City Solicitor

Abe Taqtaq, Mayor’s Chief of Staff

Anna Ciacelli, Deputy Clerk

Verbal Motion is presented by Councillor Ed Sleiman, seconded by Councillor Fabio
Costante,
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to move in Camera for discussion of the following item(s):

Item No. Subject & Section - Pursuant to Municipal Act,
2001, as amended

1 Personal matter -  about identifiable
individual(s) — appointment of members to the
Environment and Climate Change Advisory
Committee, Section 239(2)(b)

Declarations of Pecuniary Interest:

None declared.

Discussion on the items of business. (Item 1)

Moved by Councillor Mark McKenzie, seconded by Councillor
Angelo Marignani,
THAT the Clerk BE DIRECTED to transmit the recommendation(s) contained in the report(s)
discussed at the In-Camera Striking Committee Meeting held December 11, 2023 directly to
Council for consideration at the next Regular Public Meeting or Special meeting of Council.

1. That the confidential discussions regarding appointments to the Environment and
Climate Change Advisory Committee BE RECEIVED, and further that appointments to the
Advisory Committee BE APPROVED (see open report of the Striking Committee).

Motion Carried.

Moved by Councillor Jo-Anne Gignac, seconded by Councillor
Fred Francis.
That the special Striking Committee meeting held December 11, 2023 BE ADJOURNED.
(Time: 9:50 p.m.)

Motion Carried.
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Adopted by Council at its meeting held January 15, 2024 (CR 47/2024)

REPORT OF THE STRIKING COMMITTEE
of its meeting held
December 11, 2023

Members in Attendance:

Mayor Drew Dilkens
Councillor Renaldo Agostino
Councillor Fabio Costante
Councillor Fred Francis
Councillor Jo-Anne Gignac
Councillor Gary Kaschak
Councillor Angelo Marignani
Councillor Kieran McKenzie
Councillor Mark McKenzie
Councillor Jim Morrison
Councillor Ed Sleiman

Also in attendance:

Joe Mancina, Chief Administrative Officer
Andrew Daher, Commissioner, Human and Health Services
Mark Winterton, Acting Commissioner, Infrastructure Services/City

Engineer

Janice Guthrie, Commissioner of Finance/City Treasurer
Dana Paladino, Acting Commissioner, Corporate Services
Ray Mensour, Commissioner, Community Services
Jelena Payne, Commissioner Economic Development
Steve Vlachodimos, City Clerk

Wira Vendrasco, Acting City Solicitor

Abe Taq Taq, Mayor’s Chief of Staff

Anna Ciacelli, Deputy Clerk

Declarations of Pecuniary Interest:

None declared.
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Your Committee submits the following recommendations:

2. That the appointment of the following persons to the Environment and Climate
Change Advisory Committee BE APPROVED for the term 2023-2026:

Councillor Kieran McKenzie
Councillor Angelo Marignani
Glory Aimufua

Frank Butler

Mike Fisher

Masoumeh Mazandarani
Jennifer Nantais

Maria Quiroga

Kiemia Rezagian

MAYOR

CITY CLERK
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Item No. 7.1

Correspondence Report: CMC 2/2024

ATTACHMENTS

Subject: Correspondence for Monday, January 29, 2024

No. Sender Subject
711 Windsor Utilities Public Notice of Addendum — Municipal Class
Commission and Environmental Assessment — Central Corridor
ENWIN Utilities Ltd. Feedermain
Commissioner, Economic Development
Commissioner, Infrastructure Services & City
Engineer
MU2024
Note & File
712 Town of Essex Letter regarding the Cost Apportioning Agreement
with Essex Region Conservation Authority
Commissioner, Finance & City Treasurer
ElV10108
Note & File
713 Association of Letter requesting that Council endorse a motion to
Ontario Road pilot a Municipal Operator Course to recruit and
Supervisors (AORS) | train labourers to maintain existing Public Works
infrastructure
Commissioner, Infrastructure Services & City
Engineer
GM2024
COUNCIL DIRECTION REQUESTED, Otherwise
Note & File
714 Acting City Planner Application for Zoning Amendment, Sital Garha

1350 Pelletier Street, to permit a 2-storey multiple
dwelling with 4 residential units.

2114721
Note & File
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No.

Sender

Subject

715

Committee of
Adjustment

Applications to be heard by the Committee of
Adjustment/Consent Authority, Thursday, January 25,
2024 at 3:30 p.m.

72024
Note & File
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Notice of Addendum Item No. 7.1.1
Municipal Class Environmental Assessment
Central Corridor Feedermain

Windsor Utilities Commission / ENWIN Utilities Ltd. Public Notice

What is the reason for an addendum?

Riverside Dr E \N\;ar\doﬁe S\E

The Windsor Utilities Commission (WUC) completed a
Schedule B Municipal Class Environmental Assessment \
(MCEA) in 2014 to identify a preferred site for a new
potable water reservoir to improve storage capacity and
to identify a preferred alignment for a new central
corridor feedermain. The new feedermain will improve
overall operations and servicing capability to the outer X
limits of the existing service area. The findings and 2
recommendations of the 2014 MCEA are documented E
within a project screening report.

ENWIN Utilities Ltd. (ENWIN) on behalf of WUC is
currently undertaking the detail design of the project.
However, based on a more detailed review of the central
corridor feedermain construction methods, modifications
to the preferred feedermain alignment identified as part
of the 2014 MCEA were expected. As such, an
Addendum to the 2014 MCEA was completed to assess
the potential environmental impacts associated with the
changes to the feedermain alignment, identify mitigation
measures, and to document the changes within an &
Addendum report.

E
Tecurse® W\

£.C Row EXpy

Original EA
Alignment

How can | provide comments? Amended Corridor

. . . e e Alignment
The Addendum report will be available for public review

and comment on the project website
(www.enwin.com/water/windsor-utilities-commission)
from December 21, 2023, to January 26, 2024. Please %
note that only the changes proposed to the project, as (;abaﬂaRdE
documented within the Addendum report, are subject to
review. All comments and concerns can be sent directly to either one of the following project team
members:

0 . Amended
% | Termination Point

Chris Manzon, P.Eng.
ENWIN Utilities Ltd.

Director, Engineering (Water)
Tel: 519-251-7300, ext. 295
Email: cmanzon@enwin.com

Michael Mastronardi, P. Eng

Stantec Consulting Ltd.

Senior Municipal Project Manager

Tel: 519-966-2250, ext. 250

Email: Michael.Mastronardi@stantec.com

In addition, a request to the Minister of the Environment, Conservation and Parks for an order imposing
additional conditions or requiring an individual environmental assessment may be made on the grounds
that the requested order may prevent, mitigate or remedy adverse impacts on constitutionally protected
Aboriginal treaty rights. Requests should include your full name and contact information.

The request should be sent in hardcopy or by email no later than January 26, 2024 to:

Minister of the Environment, Conservation and Parks Director, Environmental Assessment Branch

Ministry of Environment, Conservation and Parks
777 Bay Street, 5" Floor

Toronto, ON M7A 2J3

Email: Minister.mecp@ontario.ca

Ministry of Environment, Conservation and Parks
135 St. Clair Ave W., 15t Floor

Toronto, ON M4V 1P5

Email: EABDirector@ontario.ca

Requests should also be copied to the project team by mail or by email. Please visit the ministry’s website
for more information on requests for orders under Section 16 of the Environmental Assessment Act at:
https://www.ontario.ca/page/class-environmental-assessments-section-16-order

Information is being collected under the Freedom of Information and Protection of Privacy Act. With the
exception of personal information, all comments will become part of the public record.

This Notice was first issued December 21, 2023.

COMMISSION
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Item No. 7.1.2

essex

Council for the City of Windsor
c/o Clerk

January 10,2024

Re: Cost Apportioning Agreement with Essex Region Conservation Authority

At its Regular Council Meeting held on December 18, 2023, Council supported entering into a
Cost Apportioning Agreement dated December 18, 2023, between the Town of Essex and Essex
Region Conservation Authority.

In response to the decision by the City of Windsor to opt out of funding two ERCA programs,
being land acquisition and rural and agricultural water stewardship, Councillor Verbeek requested
that Council send a letter to the City of Windsor and other member municipalities regarding the
decision by the City of Windsor to withdraw support in two non-mandatory program areas stating
that the City of Windsor should work collectively with adjoining municipalities as these programs
have a direct benefit to the entire region.

Council accordingly passed the following resolution:

R23-12-504

Moved: Councillor Verbeek
Seconded: Councillor Matyi

That Council direct Administration to send a letter to the City of Windsor and
other member municipalities on the decision to withdraw support in two non-
mandatory program areas being At-Risk Land Acquisition and AG Stewardship
and Outreach.

Result: Carried

33 Talbot Street South t 519776 7336
Essex, Ontario N8M 1A8 | £ 519776 8811
WWW.essex.ca
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essex

I trust you will find this satisfactory. If you have any questions or comments, please feel free to
contact the undersigned.

Yours truly,

Joseph Malandruccolo
Director, Legal and Legislative Services/Clerk
jmalandruccolo@essex.ca

cc: County of Essex
Town of Amherstburg
Town of Kingsville
Municipality of Lakeshore
Town of LaSalle
Municipality of Leamington
Town of Tecumseh

33 Talbot Street South t 519776 7336
Essex, Ontario N8M 1A8 | £ 519776 8811
WWW.Essex.ca
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Item No. 7.1.3

PROMOTING KNOWLEDGE. PURSUING EXCELLENCE

January 8, 2024
Dear Head of Council, Deputy Head of Council and Councillors,

Your local Public Works department provides invaluable services within your community. Without
the dedicated public works employees that you are fortunate to have, many basic functions in your
community would not be able to happen. Without maintained roads, your emergency services
(police, fire, and ambulance) would not be able to respond to calls, school buses could not run to
get children to school, and your residents would not be able to leave to work, school,
appointments, children’s extra-curriculars and any other activity important to them. Additionally, as
you work with the provincial government to tackle the housing crisis, your communities require
more core infrastructure to handle the growth. For the health and safety of our communities it is
important we keep our Public Works department staff complement full, and well trained.

Public Works departments across the province have already begun to feel the impacts of labour
shortages, and as we will begin to see many retirements across the province, the shortage will
become even more exasperated. From a recent survey that AORS completed with public works
departments from across Ontario, we know that 91.5% of respondents will be hiring entry level
positions in the next three to five years. However, we are already seeing the start of the labour
shortage. From our survey, we found that 70% of respondents already reported getting less than five
applications for entry level positions when posted, and the top three challenges municipalities are
currently facing is a lack of applicants, applicants that do apply not meeting the required
qualifications and municipalities having to compete with private sector positions.

Over the last year, AORS has been dedicating much of our advocacy to encouraging youth to
consider careers in public works through career fairs, local government presentations to students,
developing printed resources for guidance counsellors and much more. AORS has also been
working closely with Fanshawe College Corporate Training Solutions to develop a Municipal
Operator Course that would train potential municipal equipment operators to come to your
municipality with the basic knowledge they need to begin maintaining your core infrastructure. This
would be the first course of its kind that would attract potential students from across the Province
of Ontario. To fund this endeavor, AORS has applied for a Skills Development Fund through the
Province’s Ministry of Labour, Training, Immigration and Skilled Trades. We are reaching out to you
for your support in our application and your advocacy to the province on why having more — and
qualified — applicants to our public works departments are so imperative.

We would ask that you consider passing the following motion:

WHEREAS, municipal public works departments from across the Province of Ontario provide
invaluable services to our communities ensuring the health and safety of all residents;

AND WHEREAS, if it was not for our municipal public works employees from across the Province of
Ontario maintaining our public roads systems, our communities would not be able to function as

Special Meeting Qg8dviasil er?0are)Seristin208, PapBakRE6N S terdad8U0beNAX addary 29, 2024
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emergency personnel could not respond to calls, school buses could not get our children to
school, residents would not be able to get to work, school or appointments and many more basic
functions would not be able to happen;

AND WHEREAS, municipal public works departments are already feeling the impacts of a labour
shortage, which will only be exasperated over the next three to five years, which will cause levels of
service municipalities are able to provide to ensure the health and safety of our residents to
decrease;

AND WHEREAS, there is currently no provincial-wide course that properly trains potential
municipal public works employees, specifically relating to municipal heavy equipment.

THEREFORE IT BE RESOLVED, that (INSERT MUNICIPALITY NAME) supports the work of the
Association of Ontario Road Supervisors to develop a Municipal Equipment Operator Course to
address this issue;

AND THAT, (INSERT MUNICIPALITY NAME) calls on the Province of Ontario’s Ministry of Labour,
Training, Immigration and Skilled Trades to fully fund the Municipal Equipment Operator Course in
2024 through the Skills Development Fund;

AND THAT, a copy of this resolution be sent to the Minister of Labour, Training, Immigration and
Skilled Trades David Piccini, (INSERT MUNICIPALITY’S NAME)’s Member of Provincial Parliament
(INSERT LOCAL MPP NAME) and the Association of Ontario Road Supervisors.

We appreciate your on-going support and should you have any questions or concerns, please do
not hesitate to contact AORS for all things municipal public works!

Best regards,

' ,. JeiA
i
i X i
/ (:::-}-“" i ]

John Maheu Dennis O’Neil
AORS Executive Director AORS Member Services Coordinator
Christie Little Kelly Elliott
AORS Training and Programming Coordinator AORS Marketing and Communications

Specialist
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Notice of Motion — Municipal Equipment Operator
Course

WHEREAS, municipal public works departments from across the Province of Ontario
provide invaluable services to our communities ensuring the health and safety of all
residents;

AND WHEREAS, if it was not for our municipal public works employees from across the
Province of Ontario maintaining our public roads systems, our communities would not
be able to function as emergency personnel could not respond to calls, school buses
could not get our children to school, residents would not be able to get to work, school
or appointments and many more basic functions would not be able to happen;

AND WHEREAS, municipal public works departments are already feeling the impacts of
a labour shortage, which will only be exasperated over the next three to five years,
which will cause levels of service municipalities are able to provide to ensure the health
and safety of our residents to decrease;

AND WHEREAS, there is currently no provincial-wide course that properly trains
potential municipal public works employees, specifically relating to municipal heavy
equipment.

THEREFORE IT BE RESOLVED, that (INSERT MUNICIPALITY NAME) supports the
work of the Association of Ontario Road Supervisors to develop a Municipal Equipment
Operator Course to address this issue;

AND THAT, (INSERT MUNICIPALITY NAME) calls on the Province of Ontario’s Ministry
of Labour, Training, Immigration and Skilled Trades to fully fund the Municipal
Equipment Operator Course in 2024 through the Skills Development Fund;

AND THAT, a copy of this resolution be sent to the Minister of Labour, Training,
Immigration and Skilled Trades David Piccinni, (INSERT MUNICIPALITY’S NAME)’s
Member of Provincial Parliament (INSERT LOCAL MPP NAME) and the Association of
Ontario Road Supervisors.
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e — Item No. 7.1.4
W NDsOR

ONTARIO, CANADA

PLANNING DEPARTMENT — DEVELOPMENT DIVISION

Memo

To: City Clerk

From: City Planner/Executive Director

Date: January 5, 2024

Subject: TRANSMITTAL OF NEW FILE Our File Number: Z-031/23 [ZNG/7158]
RE: Application For: (X) Zoning Amendment () Official Plan Amendment

() Part Lot Control () Draft Plan of Subdivision/Condominium

Applicant:
Location: 1350 PELLETIER ST.

Description: Application to amend Zoning By-law 8600 to permit a 2-storey multiple dwellings with 4
residential units.

The ZONING AMENDMENT application submitted by SITAL GARHA for 1350 PELLETIER ST. has been
deemed as complete on DECEMBER 20, 2023.

Enclosures:

(X) 1 copy of Application Form
() 1 copy of Drawings

() 1 copy of Site Plan

Neil Robertsbn
City Planner, Executive Director (A)

/ap
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Planning Department

THE CITY OF
WINDSDR Thom Hunt, MCIP, RPP

ONTARIO, CANADA City Planner/Executive Director

December 22, 2023

Pillon Abbs Inc

ATTN: Tracey Pillon-Abbs
23669 Prince Albert Rd
Chatham ON N7M 5J7

Dear Ms Pillon-Abbs:

Re:  REZONING APPLICATION
APPLICANT: D
LOCATION: 1350 PELLETIER STREET
FILE NO.: Z-031/23 [ZNG/7158]

This is to acknowledge receipt of the application for rezoning, which has been assigned the above-
referenced file number. In accordance with the delegation authority as prescribed by By-Law 139-
2013, the information and material required has been provided; therefore, the application was deemed
COMPLETE on December 20, 2023 and processing has begun.

You will be advised prior to the Development & Heritage Standing Committee and Council meetings
of the position of the Planning Department on the application and the dates of the public meetings.

Please email me at aszymczak@citywindsor.ca, if you have any questions.

Yours truly,

X

|
1\\/ X //// =

Adam Szymczak, MCIP, RPP
Planner ' - Development

AS/ap

350 City Hall Square West ¢ Suite 210 € Windsor, Ontario N9A 6S1
Email: planningdept@citywindsor.ca 4 Tel: 519 255-6543 € Fax: 519 255-6544
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Office of the Commissioner of

THE CITY OF . '
WINDSDR Economic Development & Innovation
Planning & Development Services

ONTARIO, CANADA

ZONING BY-LAW AMENDMENT APPLICATION

INSTRUCTIONS

Verify that you are using the most current application form.

Section 1:

Section 2:

Section 3:

Section 4:

Section 5:

Section 6:

Section 7:

Section 8:

Section 9:

Section 10:
Section 11:

Section 12:
Section 13:
Section 14:

Other:

Before this application can be submitted, you must complete both Stage 1 and Stage 2 Planning Consultation
Applications.

During the Stage 2 process, any required studies must be completed and submitted for review and comment.
The final studies for Stage 2 must be included with this application and the proposal must remain unchanged.

Provide the full name, address, phone number, fax number and email address of the applicant, agent, and
registered owner. If any of these are a corporation, provide the full corporate name. Include the full name of
the contact person. If there is more than one person, corporation, or registered owner, use additional sheets.

Indicate if you are submitting other companion applications with this application. Please note that an
application to amend the Official Plan or an application for Plan of Subdivision/Condominium are the only
applications that will be accepted for processing concurrently with a Zoning Amendment.

Provide information about the subject land. This information is used to determine supporting information
requirements and to assist in the review of the application.

Indicate the amendment, proposed uses and describe the nature and extent of the amendment being
requested. Indicate why the amendment is being requested and how it is consistent with the Provincial Policy
Statement and conforms to the City of Windsor Official Plan.

If there are any existing buildings or structures on the subject land, provide the required information or submit
a sketch, drawing or plan that shows this information.

If you propose to build any buildings or structures on the subject land, provide the required information or
submit a sketch, drawing or plan that shows the information.

Indicate how the property is accessed. Check all boxes that apply.
Provide information about water service, sanitary sewage disposal, and storm drainage.

Provide a sketch of the subject land showing, in metric units, the items listed or indicate if this information is
provided on an existing plan or a conceptual site plan.

Please refer to the Stage 2 Planning Consultation letter for details regarding the fees needing to be paid.
Explain your proposed strategy for consulting with the public with respect to the application.
Complete and sign in the presence of a Commissioner of Taking Affidavits.

Read, complete in full, and sign Schedules A & E.

Submit application form, supporting information, and application fee to Senior Steno Clerk at Planning & Development
Services, Suite 210, 350 City Hall Square West, Windsor ON N9A 6S1 or planningdept@citywindsor.ca

TYPE OF REZONING AMENDMENT DATE RECEIVED STAMP

The type of amendment is stated in the Stage 2 Consultation letter.
Minor Zoning Amendment:
e Site zoned commercial, institutional, or manufacturing
— Addition to the list of permitted uses
e Site already zoned
— Change to existing regulations or to zoning district boundary to match lot lines
¢ Site designated in the Official Plan for residential use
— Rezoning to accommodate a maximum of six dwelling units
o Site designated in the Official Plan for the proposed use other than residential
— Site-specific zoning for a site with a lot area of less than 1,000.0 m2

Major Zoning Amendment: Any other amendment not listed as minor.

July 27, 2023
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ZONING BY-LAW AMENDMENT APPLICATION

ZONING BY-LAW AMENDMENT PROCESS

The application will be terminated without notice after 60 days of inactivity. The following is for your information only.
Review the Planning Act and relevant regulations for statutory requirements. The processing of the application is subject
to change. Direct all questions to the assigned Planner. The process is generally as follows:

1. The application is reviewed to ensure all prescribed and required information and the fee have been submitted.
Within 30 days of the receipt of the application, you will be notified in writing that the application is deemed
incomplete or complete.

2. If deemed incomplete, the application and fee will be returned. If deemed complete, fees are not refundable, the
application is circulated to departments and external agencies for review and comment, and all submitted documents
are made available to the public.

3. Following circulation, a draft staff report containing a recommendation and any conditions is prepared. The City
Planner and other staff review the draft staff report.

4. When the staff report is approved by appropriate municipal staff, it will be scheduled for a future meeting of the
Development and Heritage Standing Committee (DHSC).

5. The DHSC meeting is the public meeting required by the Planning Act. Public notice of the DHSC meeting is
advertised in the Windsor Star, a local newspaper, at least 20 days in advance of the DHSC meeting. A courtesy
notice may be mailed to property owners and/or tenants within 120 metres or more of the subject land.

6. 10 days prior to the DHSC meeting, the staff report is circulated to the applicant and DHSC members and made
available to the public. All supporting documentation submitted by the applicant is available for review.

7. Atthe DHSC meeting, a staff planner may make a presentation. The applicant and other parties have an opportunity
to provide verbal and/or written submissions. The DHSC may ask questions of staff, the applicant, agent, and other
parties. The DHSC may decide to defer or recommend approval or denial of the application.

8. If deferred, the application along with any additional information or a new staff report will be considered at a future
DHSC meeting. If recommended for approval or denial, the staff report, the minutes of the DHSC meeting, and the
amending by-law are forwarded to City of Windsor Council for consideration at a future date. The applicant, agent
and all interested parties will be notified by Council Services of the date, time, and location of the Council meeting.
Call 311 or contact Council Services at 519-255-6211 or clerks@citywindsor.ca.

9. The application may be placed on the Consent Agenda of the Council Meeting, a part of the meeting where Council
approves several matters with a single motion. If the application is not on the Consent Agenda, the staff planner may
introduce the application, review the staff recommendation and any additional information provided to Council, and
advise Council of any differences between the staff and DHSC recommendations. The applicant and other interested
parties have an opportunity to make verbal and/or written submissions. Council may decide to approve, deny, or
defer the application. If Council approves the application, the amending by-law may be approved at the same
Council meeting, otherwise it will be approved at a future Council meeting.

10. When the amending by-law is passed, Council Services will mail a notice of the passing of the amending by-law to
property owners and various public agencies within 15 days. There is a 20-day appeal period commencing the day
after this notice is given. The notice will include the last day to file an appeal. An appeal is made to the Ontario Land
Tribunal (OLT) through Council Services. If no appeal is filed, the amending by-law is final and binding as of the date
of Council’'s passing of the by-law. Contact Council Services at 519-255-6211 or clerks@citywindsor.ca.

11. If the rezoning is subject to a holding symbol, it is the responsibility of the property owner to satisfy the conditions to
remove the holding symbol, to apply, and to pay the fee to remove the holding symbol.

CONTACT INFORMATION

Planning & Development Services Telephone: 519-255-6543
Suite 210 Fax: 519-255-6544
350 City Hall Square West Email: planningdept@citywindsor.ca
Windsor ON N9A 6S1 Web Site: www.citywindsor.ca
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ZONING BY-LAW AMENDMENT APPLICATION

1. PLANNING CONSULTATION — Completion of Stage 2

Planning Consultation (Stage 2 Application) must be completed before this application can be submitted.

=051/23

Has the Planning Consultation Stage 2 Application been completed? NO [] YESH File Number: PC- Ps
Staff Use Only

Signature of Staff Planner Date of Consultation
[] Jim Abbs [ ] Kevin Alexander [] Tracy Tang [ ] Frank Garardo
[ ] Brian Nagata [] Justina Nwaesei [] Simona Simion [ ] Laura Strahl
[ ] Adam Szymczak |

2. REQUIRED SUPPORTING INFORMATION as Identified in the Planning
Consultation Stage 2 Process:

For each document, provide one paper copy, and where possible, one digital copy on a USB flash drive or by email. All
drawings or plans shall be in letter size (8.5 x 11 inches) in JPG and PDF format. All other document shall be provided
in Word and PDF format. All PDF documents shall be flattened with no layers.

The City of Windsor reserves the right to require additional supporting information during the processing of the
application. All supporting information submitted is made available for public review.

If you are submitting a companion application submit only one set of documents.

Staff Use Only

X Deed or [] Corporation Profile X Site Plan Conceptual XI Sketch of Subject
Offer to Purchase Report (see Section 8) Land (see Section 11)

[ ] Archaeological [] Built Heritage [ ] Environmental [ ] Environmental
Assessment — Stage 1 Impact Study Evaluation Report Site Assessment

[] Floor Plan and [ ] Geotechnical Study [] Guideline Plan [] Lighting Study
Elevations

[ ] Market Impact [ ] Micro-Climate Study [ ] Noise Study [ | Planning Rationale
Assessment Report

[ ] Record of Site Condition [ | Sanitary Sewer Study [ ] Species at Risk [ ] Storm Sewer Study
(see Schedule E) Screening

[ ] Storm Water [] Topographic [] Transportation [] Transportation
Retention Scheme Plan of Survey Impact Statement Impact Study

[ ] Tree Preservation [] Tree Survey Study [] Urban Design Study [] Vibration Study

[ ] Wetland Evaluation Other Required Information:

Study
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ZONING BY-LAW AMENDMENT APPLICATION

3. APPLICANT, REGISTERED OWNER, AND AGENT INFORMATION

Provide in full the name of the applicant, registered owner, and agent, the name of the contact person, and address,
postal code, phone number, fax number and email address.

If the applicant or registered owner is a numbered company, provide the name of the principals of the company. If
there is more than one applicant or registered owner, copy this page, complete in full and submit with this application.

All communication is with the Agent authorized by the Owner to file the application. If there is no Agent, all
communication is with the Applicant.

Applicant

Name: Contact:

Name of Contact Person

Postal Code: _

Address:

Windsor, ON

Address:

Phone:

Email:

Registered Owner
Name:
Address:
Address:
Phone:

Email:

Fax:

(W] Same as Applicant

Contact:

Name of Contact Person

Postal Code:

Fax:

Agent Authorized by the Owner to File the Application (Also complete Section Al in Schedule A)

Pillon Abbs Inc. Tracey Pillon-Abbs, RPP

Name: Contact:
Name of Contact Person
Address: 23669 Prince Albert Rd
Address: Chatham’ ON Postal Code: N7M 5J7
Phone: 226-340-1232 Fax:
Emai:  tracey@pillonabbs.ca
4. COMPANION APPLICATIONS
Are you submitting a companion Official Plan Amendment application? NO [ YES []
Are you submitting a companion Plan of Subdivision/Condominium application? NO [H] YES []

Please note that if a development proposal requires site plan approval, that application can only be submitted after the
zoning amendment has been considered by City Council and the appeal period has concluded.
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ZONING BY-LAW AMENDMENT APPLICATION

5. SUBJECT LAND INFORMATION

vunicipal 1300 Pelletier Street

Address Windsor, ON

Part Lot 72, Concession 1, Sandwich West, as in R288931; WINDSOR

Legal
Description

37-39-040-430-04150-0000

Assessment
Roll Number

If known, the date the subject land was acquired by the current owner:

43. 71 m 32.92m

1,438.9 m2

Frontage (m) Area (sq m)
Official Plan - p asidential, Schedule D: Land Use

Designation
Manufacturing District 2.12 (MD2.13), Map 4

Depth (M)

Current
Zoning

Existing Uses Residential and Commercial

If known, the lengths of time that the existing uses have continued: Unknown

Residential (amenity space area)

Previous Uses

List the names and addresses of the holders of any mortgages, charges, or other encumbrances in respect of the
subject land:

N/A

Are there any easements or restrictive covenants affecting the subject lands? NO [l YES []
If yes, describe the easement or restrictive covenant and its effect:

If known, has the subject land ever been subject of: (leave blank if unknown)
An application for a Plan of Subdivision or Consent: NO [ ] YES[] File:

An application for an amendment to a Zoning By-law: NO [] YES[] File:

An application for approval of a Site Plan:. NO[] YES[] SPC-

A Minister's Zoning Order (Ontario Regulation): NO[] YES[] OR#:
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ZONING BY-LAW AMENDMENT APPLICATION

6. DESCRIPTION OF AMENDMENT

MD2.13

. RD2.2 (parts 2 and 4)

Proposed to use the severed parcel for residential.

Amendment to Zoning By-law from:

Proposed uses of subject land:
The retained parcel will remain the same.

Describe the nature and extent of the amendment(s) being requested:
Proposed to sever the parcel of land into two (2) and construct a new 2 storey

multiple dwelling with 4 residential units. The existing residential and commercial

use to remain. Proposed to provide 4 parking spaces at the rear.

Why is this amendment or these amendments being requested?

Parts 2 and 4 - change from MD2.13 to RD2.2 to permit the multiple dwelling
Parts 1 and 3 - keep in MD2.13 to permit existing uses

Explain how the amendment to the Zoning By-law is consistent with the Provincial Policy Statement:

@ See Planning Rationale Report

Explain how the application conforms to the City of Windsor Official Plan:

@ See Planning Rationale Report

If this application is to remove land from an area of employment, details of the official plan or official plan amendment
that deals with this matter:

@ See Planning Rationale Report [] See Official Plan Amendment
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ZONING BY-LAW AMENDMENT APPLICATION

7. EXISTING BUILDINGS / STRUCTURES ON SUBJECT LAND

Are there any buildings or structures on the subject land?

[ ] NO Continue to Section 8

m] YES Indicate the type of building or structure, the date of construction (if known), and, in metric units, the
setback from the front lot line, rear lot line and side lot lines, the height of the building or structure and its
dimensions or floor area.

@ See attached Existing Plan or Sketch of Subject Land

8. PROPOSED BUILDINGS / STRUCTURES ON SUBJECT LAND

Do you propose to build any buildings or structures on the subject land?

[ ] NO Continue to Section 9

m] YES Indicate the type of building or structure and, in metric units, the setback from the front lot line, rear lot line
and side lot lines, the height of the building or structure, and its dimensions or floor area.

@ See attached concept plan
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ZONING BY-LAW AMENDMENT APPLICATION

9. ACCESS TO SUBJECT LAND

Indicate if access to subject land is by: (check all that apply)

W Municipal Road [] Provincial Highway [] Another public road or a right-of-way

[] Water - If access to the subject land is by water only, describe the parking and docking facilities used or to be used
and provide the approximate distance in metric of these facilities from the subject land and the nearest
public road:

10. WATER, SANITARY SEWAGE AND STORM DRAINAGE

WATER - Indicate whether water will be provided to the subject land by:
[ Publicly owned & operated piped water system

[] Privately owned & operated individual well

[] Privately owned & operated communal well

] Other

SANITARY - Indicate whether sewage disposal will be provided to the subject land by:
W Publicly owned & operated sanitary sewage system

[] Privately owned & operated individual septic system - See Note below

[] Privately owned & operated communal septic system - See Note below

] Other

Note: If the application would permit development on privately owned and operated individual or communal septic
systems, and more than 4,500 litres of effluent would be produced per day as a result of the development
being completed, you must submit a Servicing Options Report and a Hydrogeological Report.

STORM DRAINAGE - Indicate whether storm drainage will be provided by:
@ Sewers [] Ditches [] Swales [] Other
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ZONING BY-LAW AMENDMENT APPLICATION

11. SKETCH OF SUBJECT LAND

Provide a sketch showing, in metric units,

a) the boundaries and dimensions of the subject land;

b) the location, size, and type of all existing and proposed buildings and structures on the subject land, including their
distance from the front lot line, rear lot line, and side lines;

c) the approximate location of all natural and artificial features (for example, buildings, railways, roads, watercourses,
drainage ditches, banks of rivers or streams, wetlands, wooded areas, wells and septic tanks) that are located on
the subject land and on land that is adjacent to it, and in the applicant’s opinion, may affect the application;

d) the current uses of all land that is adjacent to the subject land;

e) the location, width and name of any roads within or abutting the subject land, indicating whether it is an unopened
road allowance, a public travelled road, a private road, or a right of way;

f) if access to the subject land will be water only, the location of the parking and docking facilities to be used; and

g) the location and nature of any easement affecting the subject land.

12. APPLICATION FEE & OTHER FEES

The amendment type and corresponding application fees are identified in the Planning Consultation Stage 2 process.

Fees may be subject to change and are not refundable once the application is deemed complete. Method of payment:
Cash, Mastercard, Visa or Certified Cheque or Personal Cheque payable to The Corporation of the City of Windsor. If
paying by Mastercard or Visa, contact the Senior Steno Clerk for further direction at planningdept@citywindsor.ca or
519-255-6543.

APPLICATION FEE

Amendment Type Code |§| Minor Rezoning |:| Major Rezoning
Base Fee 53001 $4,347.00 $5,837.40
GIS Fee 63024 + $50.00 + $50.00
Essex Region Conservation Authority Fee 53023 + $200.00 + $300.00

$4,597.00

Total Application Fee $6,187.40

The following fees are provided for information purposes. They are not due at this time but may be assessed
depending on the type(s) of applications associated with the development proposal

OTHER FEES

Re-Notification/Deferral Fee Code 53016 $2,258.40
Required when an applicant requests a deferral after notice of a public meeting has been given.

Legal Fee - Servicing Agreement Code 63002 $597.64 plus $50 per unit, lot, or block
Required when the preparation of a servicing agreement is a condition of approval.

Removal of the Holding Symbol Application Code 53001 $1,536.00

It is the responsibility of the property owner to satisfy the conditions to remove the holding symbol and to apply and
fee to remove the holding symbol.

Ontario Land Tribunal (OLT) Appeal Fee $1,100.00
An appeal is made through Council Services (519-255-6211 or clerks@citywindsor.ca). Fees, forms, and
processes are subject to change. Visit https://olt.gov.on.ca for additional information
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ZONING BY-LAW AMENDMENT APPLICATION

13. PROPOSED PUBLIC CONSULTATION STRATEGY

Select or describe your proposed strategy for consulting with the public with respect to the application:

W Required Public Consultation (Public Notice & Public Meeting as required per the Planning Act)

[] Open House @ Website [] Other

14. SWORN DECLARATION OF APPLICANT

Complete in the presence of a Commissioner for Taking Affidavits. If the declaration is to be administered remotely,
you must be able to see, hear and communicate with the Commissioner and show documentation that confirms your
identity.

| Sital Garha

Schedule 1 to Ontario Regulation 545/06 and provided by the applicant is accurate and that the information contained

, solemnly declare that the information required under

in the documents that accompany this application is accurate, that if this declaration was administered remotely that it
was in accordance with Ontario Regulation 431/20, and | make this solemn declaration conscientiously believing it to
be true, and knowing that it is of the same force and effect as if made under oath.

Signature of Applicant Location of Applicant at time of declaration

Sign in the presence of a Commissioner
For Taking Affidavits

|§| This declaration was administered remotely in accordance with Ontario Regulation 431/20

Municipality of Chatham-Kent

Declared before me at the
Signature of Commissioner Location of Commissioner
iis Sth day of December 2023
day month year
PLACE AN IMPRINT OF YOUR STAMP BELOW
Tracey Lynn Cecilia Pillon-Abbs, a Commissioner, etc.,
Province of Ontario, for Pillon Abbs Inc.
Expires August 4, 2026
READ & COMPLETE SCHEDULES A & E IN FULL & SIGN
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ZONING BY-LAW AMENDMENT APPLICATION

SCHEDULE A - Authorizations & Acknowledgements

Al. Authorization of Registered Owner for Agent to Make the Application

If the applicant is not the registered owner of the land that is the subject of this application, the written authorization of
the registered owner that the agent is authorized to make the application must be included with this application form or
the authorization below must be completed.

l, _ , am the registered owner of the land that is

Name of Registered Owner

subject of this application for an amendment to the City of Windsor Zoning By-law and | authorize

Pillon Abbs Inc

Name of Agent

to make this application on my behalf.

X December 8, 2023

Signature of Registered Owner Date

If Corporation - | have authority to bind the corporation

A2. Authorization to Enter Upon the Subject Lands and Premises

, Sital Garha

Name of Registered Owner

hereby authorize the Development and Heritage Standing Committee or their successor, City Council, and staff of The
Corporation of the City of Windsor to enter upon the subject lands and premises described in Section 5 of the
application form for the purpose of evaluating the merits of this application and subsequently to conduct any
inspections on the subject lands that may be required as a condition of approval. This is their authority for doing so.

December 8, 2023

Signature of Registered Owner Date

L

If Corporation — | have authority to bind the corporation

SCHEDULE A CONTINUES ON NEXT PAGE
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ZONING BY-LAW AMENDMENT APPLICATION

SCHEDULE A - Authorizations & Acknowledgements - Continued

A3. Acknowledgements
Receipt, Fees, Additional Information, Termination, and Freedom of Information

| acknowledge that receipt of this application by the City of Windsor does not guarantee it to be a complete application,
that further review of the application will occur, and that | may be contacted to provide additional information and/or
resolve any discrepancies or issues with the application as submitted.

| further acknowledge that after the application is deemed complete, fees are not refundable, additional information
may be requested, and that after 60 days of inactivity the City of Windsor may terminate the application without notice.

| further acknowledge that pursuant to the provisions of the Planning Act and the Municipal Freedom of Information
and Protection of Privacy Act, this application and all material and information provided with this application are made
available to the public.

Species at Risk

Ontario’s Endangered Species Act protects endangered and threatened species — animals and plants in decline and
at risk of disappearing from the province by restricting activities that may affect these plants, animals or their habitats.

| acknowledge that it is my sole responsibility as the Applicant to comply with the provisions of the Endangered
Species Act, 2007, S. O. ¢.6. This could require me to register an activity, get a permit or other authorization from the
Ministry of the Environment, Conservation and Parks (MECP) prior to conducting an activity that could impact an
endangered or threatened plant or animal or its habitat. | further acknowledge that any Planning Act, R.S.O. 1990,
c.P.13 approval given by the City of Windsor does not constitute an approval under the Endangered Species Act, nor
does it absolve me from seeking the necessary authorization, approvals or permits from the MECP prior to conducting
any activity that may affect endangered or threatened plant or animal or its habitat.

Additional information can be found at:
https://www.ontario.ca/page/development-and-infrastructure-projects-and-endangered-or-threatened-species
or by contacting MECP at SAROntario@ontario.ca

Acknowledgement

| acknowledge that | have read and understand the above statements:

X ‘ December 8, 2023

Signature of Applicant or Agent Date

END OF SCHEDULE A
COMPLETE SCHEDULE E ON NEXT PAGE
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ZONING BY-LAW AMENDMENT APPLICATION

SCHEDULE E - Environmental Site Screening Questionnaire

Previous Use of Property

a)

b)

c)

d)

f)

9)

h)

)

k)

W] Residential ] Industrial [ ] Commercial ] Institutional
[] Agricultural [] Parkland [] Vacant [] Other

If previous use of the property is Industrial or Commercial, specify use:

Has the grading of the subject land been changed by adding earth or material? Has filling occurred on the subject
land?

] Yes =] No ] Unknown

Has a gasoline station and/or automobile service station been located on the subject land or adjacent lands at
any time?

] Yes m] No [] Unknown
Has there been petroleum or other fuel stored on the subject land or adjacent lands?
] Yes m] No [] Unknown

Are there or have there ever been underground storage tanks or buried waste on the subject land or adjacent
lands?

] Yes m] No [ ] Unknown

Have the lands or adjacent lands ever been used as an agricultural operation where cyanide products may have
been applied as pesticides and/or sewage sludge applied to the lands?

[] Yes ] No [ ] Unknown
Have the lands or adjacent lands ever been used as a weapons firing range?
[] Yes =] No [ ] Unknown

Is the nearest boundary line of the application within 500 metres (1,640 feet) of the boundary line of an
operational/non-operational public or private waste disposal site, landfill or dump?

] Yes m] No [ ] Unknown

If there are existing or previously existing buildings on the subject lands, are there any building materials
remaining on site which are potentially hazardous to public health (e.g., asbestos, PCB’s)?

] Yes m] No [ ] Unknown

Is there reason to believe the subject lands may have been contaminated by existing or former uses on the site or
adjacent sites?*

] Yes =] No ] Unknown

* Possible uses that can cause contamination include but are not limited to: operation of electrical transformer
stations, disposal of waste minerals, raw material storage, and residues left in containers, maintenance
activities and spills. Some commercial properties such as gasoline stations, automotive repair garages, and
dry cleaning plants have similar potential. The longer a property is under industrial or similar use, the greater
the potential for site contamination. Also, a series of different industrial or similar uses upon a site could
potentially increase the number of chemicals that are present.

If current or previous use of the property is Industrial or Commercial, or if YES to any of a) to j) above, attach a
previous use inventory showing all former uses of the subject land, or if applicable, the land(s) adjacent to the
subject lands.

SCHEDULE E CONTINUES ON NEXT PAGE
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ZONING BY-LAW AMENDMENT APPLICATION

SCHEDULE E - CONTINUED
Acknowledgement Clause

| hereby acknowledge that it is my responsibility to ensure that | am in compliance with all applicable laws, regulations,
guidelines and the City’s Official Plan policies pertaining to potentially contaminated sites, and to use all reasonable
effort to identify the potential for contamination on the subject property.

| acknowledge that as a condition of approval of this application that the City may require me to file a Record of Site
Condition signed by a qualified person in the provincial Environmental Site Registry, and provide verification to the City
of Windsor of acknowledgement of this Record of Site Condition by the Ministry of Environment.

| acknowledge that the City may require the qualified person signing the Record of Site Condition to submit to the City
a Declaration acknowledging that the City of Windsor may rely on the statements in the Record of Site Condition.

| acknowledge that the City of Windsor is not responsible for the identification and/or remediation of contaminated
sites, and | agree, whether in, through, or as a result of any action or proceeding for environmental clean-up of any
damage or otherwise, | will not sue or make claim whatsoever against the City of Windsor, its officers, officials,
employees or agents for or in respect of any loss, damage, injury or costs.

— ~

Name of Applicant (print) Signature of Applicant

December 8, 2023

Date

Tracey Pillon-Abbs

Name of Agent (print) Signature of Agent

December 8, 2023

Date

END OF SCHEDULE E
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ZONING BY-LAW AMENDMENT APPLICATION

DO NOT COMPLETE BELOW - STAFF USE ONLY

Receipt and Assignment of Application Date Received Stamp
This application has been assigned to:

[ ] Adam Szymczak (AS) [] Brian Nagata (BN)

[ ] Frank Garardo (FG) [] Tracy Tang (TT)

[] Jim Abbs (JA) [] Justina Nwaesei (JN)

[ ] Kevin Alexander (KA) [] Laura Strahl (LS)

[ ] Simona Simion (SS) O

Complete Application

This application is deemed complete on

Date
Signature of Delegated Authority
[ ] Neil Robertson, MCIP, RPP [] Greg Atkinson, MCIP, RPP [ ] Thom Hunt, MCIP, RPP
Manager of Urban Design Manager of Development City Planner & Executive Director
Internal Information
Fee Paid: $ Receipt No: Date:
Payment Type: [ ] Cash [] Certified Cheque [] Credit Card [] Personal Cheque
NEW Zoning File No. ZNG/ Z-
Previous Zoning File No. ZNG/ Z-
Related OPA File No. OPA/ OPA
Other File Numbers:
Notes:
THIS IS THE LAST PAGE OF THE APPLICATION FORM
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Item No. 7.1.5

COMMITTEE OF ADJUSTMENT/CONSENT AUTHORITY AGENDA RECORD

PLEASE BE ADVISED THIS MEETING WILL BE CONDUCTED ELECTRONICALLY.

The following applications are scheduled to be heard by the Committee of Adjustment/Consent Authority on Thursday January 25, 2024, 3:30 PM, in the order stated below.
Persons wishing to provide comments to the Committee of Adjustment on the item contained herein are strongly encouraged to submit their comments in writing, by email to Jessica Watson,
Secretary-Treasurer via email - COAdjustment@citywindsor.ca _no later than January 23, 2024.

If you would like to Register to attend the public hearing please register on our website at this link- Committee of Adjustment Deadline Dates and Meeting Schedule

(citywindsor.ca)

ITEM TIME FILE # APPLICANT LOCATION REQUEST
RELIEF: Construction of a detached Additional
Dwelling Unit in a front yard.
1 3:30 PM A-071/23 | JOSEPH PAPIC, SUSAN PAPIC 10950 RIVERSIDE DR E *ITEM DEFERRED FROM NOVEMBER 30,
2023**
RELIEF: Accommodate a semi-detached
. 636 GRAND MARAIS RD E dwelling with reduced minimum rear yard
2 3:30 PM A-087/23 | 1998308 ONTARIO INC & 635 ATKINSON ST. depth.
. 636 GRAND MARAIS RD E i
3 3:30 PM B-051/23 | 1998308 ONTARIO INC & 635 ATKINSON ST. CONSENT: Create a new Lot
RELIEF: Accommodate a semi-detached
. 642 GRAND MARAIS RD E dwelling with reduced minimum rear yard
4 3:30 PM A-086/23 | 2794957 ONTARIO INC & 641 ATKINSON ST. depth.
. 642 GRAND MARAIS RD E i
5 3:30 PM B-053/23 | 2794957 ONTARIO INC & 641 ATKINSON ST. CONSENT: Create a new Lot
6 3:30 PM B-060/23 | KEVIN AOUN 3873 TURNER RD CONSENT: Create a new Lot
INNOCENZO DE BELLIS,
. PASQUALINA DE BELLIS, X
7 3:30 PM B-061/23 PIERINA DEBELLIS, 2677-2681 PARENT AVE CONSENT: Create an easement for access.
MARIA SHAFER
8 3:30 PM B-062/23 ngglﬁHDlEU HOSPITAL OF ST 1106 & 1120 OUELLETTE AVE CONSENT: Land Severance/Lot Addition

Special Meeting of Council - 2024 Operating & Capital Recommended Budgets - January 29, 2024
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3:30 PM

A-089/23

WINDSOR ESSEX COMMUNITY
HOUSING CORPORATION

1106 & 1120 OUELLETTE AVE

RELIEF: Lot Addition/ Land Severance, with
reduced minimum required building setback,
and exceeding maximum dwelling unit
density,.

10

3:30 PM

A-082/23

1731952 ONTARIO LIMITED

1078 CALIFORNIA AVE

RELIEF: To accommodate a single unit
dwelling with reduced minimum lot width, lot
area, rear yard depth, and side yard depth.

11

3:30 PM

A-083/23

GARY CHARLES HENDERSON

1685 AUBIN RD

RELIEF: Exceeding the maximum accessory
building height and reduced minimum
separation between accessory buildings.

12

3:30 PM

A-084/23

SITAL SINGH GARHA, NIRMAL
KAUR

3181 BLISS RD

RELIEF: Construct a single unit dwelling with
reduced minimum lot width and lot area.

13

3:30 PM

A-085/23

1000535656 ONTARIO INC.

534 CARON AVE

RELIEF: A proposed semi-detached dwelling
with reduced minimum Lot width.

14

3:30 PM

A-088/23

FARHI HOLDINGS CORPORATION

1530 LAUZON RD

RELIEF: Reduced minimum parking rate, and
reduced minimum Lot area,

15

3:30 PM

A-090/23

ST. CLAIR RHODES
DEVELOPMENT CORPORATION

1247 RIVERSIDE DRIVE EAST

RELIEF: Proposed development of a 5-storey,
41-unit residential development with 58 parking
spaces, exceeding maximum lot coverage,
exceeding maximum building height and
minimum parking area separation from a
building wall containing a habitable room
window facing the parking area.

If a person or public body that files an appeal of a decision of the Committee of Adjustment in respect of the proposed consent does not make written submissions to the Committee of Adjustment before it gives or
refuses to give a provisional consent, the Local Planning Appeal Tribunal may dismiss the appeal. In addition, if you wish to be notified of the decision of the Committee of Adjustment in respect of the proposed
applications, you must make a written request to the Committee of Adjustment at the address shown below.

NOTE: To access the Agenda Record, Comments for the upcoming meeting, and past Commiittee of Adjustment Minutes, please visit our website at: Committee of Adjustment

Meeting Agenda (citywindsor.ca).
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WINDSsOR

Item No. 11.1

CouncilReport: C 188/2023

Subject: 2024 Operating Budget Report - City Wide

Reference:

Date to Council: 1/22/2024

Author: David Soave

Manager, Operating Budget Development & Control
519-255-6100 Ext. 1911

dsoave@citywindsor.ca

Financial Planning
Report Date: 12/28/2023
Clerk’s File #: AF/14585

To: Mayor and Members of City Council

Recommendation:
For the meeting of January 22, 2024:

THAT City Council RECEIVE the Administrative 2024 Operating Budget Report
as additional information in support of the 2024 Recommended Budget.

For the meeting of January 29, 2024 or alternative date as determined by City
Council and including such time needed until the 2024 Operating Budget is

considered to be approved:

THAT City Council ENDORSE the 2024 recommended operating budget which is
reflective of an overall levy increase of 3.93%; subject to any further
amendments that have been proposed by City Council and are considered
approved; and,

THAT one-time funding estimated at $7,838,880; subject to any further
amendments that have been proposed by City Council are considered approved
BE APPROVED from the specific Reserve Funds as detailed in this report; and,

THAT Council APPROVE the required transfers to and from various funds which
have been identified and included in the 2024 Recommended Budget; subject to
any further amendments that have been proposed by City Council and are
considered approved; and,
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THAT the CFO & City Treasurer BE AUTHORIZED to process budget
adjustments during the fiscal year, which do not change the overall approved
property tax levy; and,

THAT the 2024 Schedule of Fees detailed in the budget report, Appendix D:
2024 User Fee Schedule, BE APPROVED; and,

THAT the Fees & Charges Bylaw of record BE AMENDED to reflect the 2024
Schedule of Fees.

Executive Summary:

The administrative process for the 2024 Budget followed directions provided by City
Council as well as the legislative process as enacted through changes in Provincial
regulations specifically Strong Mayor’s, Building Homes Act, 2022, (Strong Mayor’s
Powers) which granted special powers and duties to heads of council to 26 additional
municipalities across Ontario, including Windsor.

On January 8, 2024, Mayor Dilkens presented the 2024 Recommended Operating
Budget which identifies a net increase to the municipal levy of $18,090,272, which is
reflective of a 3.93% impact on the overall levy which will be raised through property
taxes. Key individual components to this increase are set out below:

2024 Levy 2024 Levy

$ Impact % Impact
City Departments (Base Operating Budget) $3,451,514 0.75%
City Departments (Increase to Base Budget) $824,179 0.18%
Agencies, Boards & Committees (ABC’s) $7,322,937 1.59%
Asset Management Plan (AMP) & Local Residential Roads $6,491,642 1.41%
Total $18,090,272 3.93%

After an extensive administrative and Mayoral review, this increase of 3.93% presents a
budget that maintains existing City services and includes modest increases for service
enhancements. It should be noted that this budget also incorporates various reserve
reductions and provisional reductions that have been developed using very
conservative assumptions in order to achieve an overall budget that falls below the rate
of inflation.

City departments have brought forward the necessary increases required to maintain
current service levels. These increases have been offset by reductions realized through
revenue increases and operating efficiencies. In addition, further reductions have been
recommended which serve to mitigate inflationary pressures.

As noted in the chart, the total net increase required to maintain the base level of
services is $3,451,514 or an increase of 0.75%.

Special Meeting of Council - 2024 Operating & Capital Recommended Budgets - January 29, 4
Page 83 of 403 Pdge 2 of 23



City Departments have also identified enhancement issues that are essential to
improving operations. The enhancements which have been recommended total
$824,179 or an increase of 0.18%.

The recommended increase to ABC'’s reflected in the budget documents is an increase
of $7,322,937, an increase of 1.59%. It should be noted, however, that the overall
increase based on the submissions from ABC’s is a year over year increase of 5.3% of
their combined budgets.

Consistent with prior years, the 1.16% levy or $5,340,642 for the City's Asset
Management Plan (AMP) along with the additional 0.25% for the previously approved
Local Residential Roads (LRR) of $1,151,000 have been included in the recommended
budget. In total, these two previously approved items total $6,491,642.

Notwithstanding any amendments to the recommended budget, these noted amounts
result in an overall increase of 3.93% which will be raised from the municipal property

tax levy.

It is not the intention, through this budget report, to bring forward for consideration any
changes in the distribution of the property tax levy as a result of assessment changes or
tax policy decisions. Those changes will be separately reported to Council at a later
date.

As the City continues to recover from the global pandemic, the 2024 and future budgets
present new and unprecedented challenges. Given this new reality and the significant
financial pressures to the City, Administration undertook a very detailed review of the
2024 budget submissions with enhanced scrutiny of all expenditure lines. The 2024
Recommended Operating Budget is a reasonable and fiscally responsible budget that
ensures the preservation of the important services currently being provided to the
community, while at the same time balancing the need for service enhancements, and
services that support future growth only where deemed absolutely necessary. While
challenges continue in balancing the fiscal realities we face with the various municipal
pressures and service enhancements that residents and Council desire, the budget
being recommended is a lean and well-balanced budget for 2024, recognizing however
that the post pandemic period beyond 2024 will continue to place further and expanded
challenges and pressures on the municipal budgeting process.

Background:

At its meeting of June 12, 2023, City Council received a report from the CFO & City
Treasurer entited 2024 Proposed Budget Process and Timelines. Through this
report, City Council provided direction with respect to the development of the 2024
Budget, including fiscal goals and any desired increases or decreases to service levels.

At its meeting of September 5, 2023, City Council received a report from the CFO & City
Treasurer entitled 2024 Budget Process Update. In that report, City Council was
advised of amendments, enacted through legislation, to the development of the 2024
budget. These changes were announced by the Provincial Government as it relates to
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the “Strong Mayor’s, Building Homes Act, 2022, (Strong Mayor’s Powers) which granted
special powers and duties to heads of council to 26 additional municipalities across
Ontario, including Windsor.

As such, the 2024 Operating Budget has been developed on the basis of the directions
provided by City Council and in compliance with the new legislative framework. This
report serves to provide City Council with an overview of the budget development
process to date and high level commentary with regards to the matters which have been
recommended for inclusion in the 2024 Recommended Budget. Additional details have
been provided as part of the full 2024 Recommended Operating Budget document and
appendices.

Discussion:

Budget Development Process
A) Administration Direction
City Departments

Following the directions as provided by City Council and in compliance with the new
regulations, the Chief Financial Officer & City Treasurer provided the direction to City
Departments to commence development of their operating budget issues and capital
budget requests which incorporated CLT guidance and priorities. The recommendations
as a result of any service reviews which had been undertaken were also to be used to
inform departmental submissions.

All City departments were also requested to develop reduction options to offset any
2024 budget increases they put forward, inclusive of the City Council mandated
reduction options based on 5% of the previous year's net budget. In other words,
departments were required to identify reductions to existing budgets equal to 5% of their
2023 approved operating budgets and further where departments wanted to put forward
service enhancements, those enhancements needed to have identified funding sources
(either in full or in part). This exercise was intended to provide reduction options which
could be actioned deemed necessary once all budget issues were consolidated. Service
enhancements were brought forward with the concurrence of the respective CLT
member.

While all City Departments complied with the Administrative directions provided. It
should be noted that not all of the reduction options were required to be taken to
achieve the results as presented.

Agencies, Boards & Committees (ABC'’s)
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The Chief Financial Officer & City Treasurer provided the following direction to all City
funded Agencies, Boards & Committees (ABC’s):

“The City of Windsor has commenced its annual budget development process and is
asking that you provide your 2024 budget request. As in prior years, City Administration
has endeavoured to develop a budget, which minimizes an increase to the current tax
levy requirement. In order to assist the City of Windsor in this effort, we ask that your
2024 budget request from the City of Windsor for the next fiscal year be maintained at a
level that is no greater than your approved 2023 amount. Should an increase be
identified, please provide specific details as to the nature of the increase and related
impact on your budget request including any cost increase mitigation measures that
may be considered.”

Notwithstanding the direction provided, submissions by the ABC’s are illustrated below.

Agency, Board, Committee R:c(:j:st Ov?rllr;:(r;zsdi]et
Windsor Police Services $6,224,322 6.3%
Windsor Essex Housing Corporation $3,218,651 20.6%
Essex-Windsor Emergency Medical Services (EMS) $2,006,300 14.6%
Handi Transit $75,014 5.9%
Windsor-Essex Health Unit $50,000 1.3%
Artcite Inc. $10,000 200.0%
Essex Region Conservation Authority (ERCA) $26,788 1.4%
Total $11,611,075 8.5%

The total increase, prior to the Administrative review for the above-noted ABC’s was
$11,611,075 or 8.5% of the prior years combined ABC budget. Al ABC’s were
requested to provide supplemental financial information, including details with respect to
any surplus or reserve funds and the intended use of such funds. Administration
considers this supplemental information in determining need for and level of any
recommended increase in base budgets. This information can be found in each ABC’s
respective submission in the Agencies, Boards & Committees document.

B) Administrative Review

After compiling all of the departmental submissions, the Financial Planning team
commenced the process of categorizing each budget issue and to further investigate
alternative funding options to address budget pressures so as to mitigate the impact on
the municipal levy. Following this process and in conjunction with each respective CLT,
throughout the month of October, a line by line review of all budget issues brought
forward by departments was performed. This process served to confirm the
categorization of the budget issues, provide feedback on alternative funding sources
and to identify any new budget pressures that may have arose. From this process a
preliminary recommended budget was created. During this stage Administration was
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challenged to consider alternative service delivery, focus on service priorities and
address the impacts of uncertainty.

C) Mayor’s Review

Throughout the months of November and December, the CLT and Financial Planning
team worked with the Mayor’s Office to review the Administrative recommendations and
work towards developing a reasonable and fiscally responsible budget that ensured the
preservation of the important services currently being provided to the community, while
at the same time balancing the need for service enhancements and services that
support future growth. The results of this process is the 2024 Recommended Budget as
tabled by Mayor Dilkens on January 8, 2024.

Operating Budget Documents

The 2024 Recommended Operating Budget has been made available to the public
through the City's website and other social media, and includes the following
documents:

1. Operating Budget Appendices: Includes the appendices as included with this
operating budget report:

Appendix A: 2024 Operating Budget Executive Summary:

The executive summary outlines, in a summarized manner by category, the
increases and decreases that were considered in the development of the budget
and acts as a guide when reviewing the Budget Issue Details. This appendix also
provides a priority listing of recommended and not recommended budget
changes, along with a brief description of the associated impact of accepting or
not accepting the proposed budget change (Executive Summary Category
Definitions are provided below).

Appendix B: 2024 Operating Budget Summary (Recommended Issues):
This schedule is included to itemize the recommended budget issues by service
area and department.

Appendix C: 2024 Operating Budget Summary (Not Recommended Issues):
This schedule is included to itemize the issues that have not been recommended
by service area and department.

Note: It is the strong recommendation of the CAO and CFO that the
reductions shown in Appendix C: 2024 Operating Budget Summary (Not
Recommended Issues) and also included in the Executive Summary, not be
accepted by City Council, as they were only included to demonstrate the
depth of analysis.
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Appendix D: 2024 User Fee Schedule:

This schedule includes an exhaustive listing of all user fees that are administered
by the City of Windsor. In addition, it also serves to highlight the specific user
fees that have been changed from the previous year.

2. Budget Issue Detail: Includes information outlining the details of each budget

issue including financial impacts, assessment of risks, staffing (FTE) impacts,
etc.

3. Agencies, Boards & Committees: Includes the budget details relative to
various Agencies, Boards and Committees including organizational mission,
organizational chart, budget line item details, prior year accomplishments, etc.

It should also be noted that various supplemental documents previously provided to the
public including the 2023 Approved Budget and staffing levels, the Third Quarter
Projected Variance Report and MBNC performance reports have been referenced to
inform the 2024 Recommended Budget.

Executive Summary Category Definitions

The recommended budget increases and reductions are summarized by “Executive
Summary Categories” for Council and the public’s consideration (Appendix A of this
report).

Category A — Recommended Preapprovals & Pressures with Little or No
Discretion

This section outlines increases that are either pre-approvals or pressures where
there exists little to no discretion. In other words, these increases include items that
were previously approved as corporate priorities, or represent increases that must
be funded in order to continue municipal operations at existing service levels. In
many cases, these increases are contractual or legislative in nature.

Category B — Priority BudgetIncreases Recommended to Maintain Current
Service Levels

These increases are considered to be the highest priority budget items. They are
recommended and strongly supported by Administration in order to achieve
efficiencies identified by the Departments as part of their annual budget review
and/or to avoid significant deterioration to services. In the majority of cases, the
increases have been identified as priorities that are required to maintain existing
services at current levels such that without these priority increases, services would
be impacted.

Category C — Increased Revenue & Operating Efficiencies

This section outlines the recommended increases to revenues and/or operating
reductions due to identified operating efficiencies. Where operating reductions have
been accepted they have been thoroughly assessed to ensure they will have zero or
very little impact on existing services if accepted. In the case of revenue increases
these issues represent new or increased revenues/fees, either from internal
recoveries or from user pay increases, or from higher expected volumes.
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= Category D — Inflation Mitigation Reductions
This section includes budget reductions to annual transfers to reserves and
provisional reductions that have been recommended in order to limit the impact of
mandatory budgetary increase

= Category E — Increases to the Base Operating Budget
This section outlines the recommended service enhancements that have been
brought forward by departments and recommended.

= Category F — Other City Department Reduction Options
Section F includes additional reduction options for consideration if there is a desire
to further reduce the total levy. Administration does not recommend these
reductions as they would have significant impact on municipal services.

= Category G — Other City Department Enhancements Brought Forward

Additional service enhancements can be found in Section G. Many of these funding
requests reflect increases that are being requested by departments in order to
enhance the current services levels provided by the City of Windsor. However, at
this time the service enhancement requests will require new funding, and given the
limited flexibility related to funding, they were unable to be included in the current
budget recommendations. These items are being provided as additional information
and while further consideration may be warranted, inclusion of these items will
increase the overall net impact on residents. Going forward these items will
continue to be brought forward for consideration in conjunction with continued
pursuit of innovative and growth related funding options, including generating
alternative revenue, in order to manage the financial impacts to the City’'s budget in
the long term.

Public Engagement

The 2024 budget process has provided an opportunity for public input during the various
City Council meetings, through the following reports:

June 12, 2023 — 2024 Proposed Budget Process and Timeline
September 5, 2023 — 2024 Budget Process Update

Additionally, and more importantly, many opportunities to engage with residents occur
over the course of day-to-day operations on multiple issues. Departments engage
residents in many public consultation sessions to deal with various municipal matters as
they arise during the year. This public feedback helps to guide Administration and
Council in terms of prioritization of service level decisions which are then incorporated
during municipal budget development.

Ward Meetings

Ward Meetings were resumed in-person in 2023 and held throughout October and
November. Residents and key stakeholders were encouraged to engage with Council
and Administration on specific ward issues. This provided an opportunity for direct
feedback in regard to the key budget priorities.
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Public Engagement Tools

Similar to the last two years, the City launched three public engagement tools in
October designed to allow residents the opportunity to provide feedback to Council and
Administration in advance of the City’'s 2024 budget deliberations and to help residents
understand how their tax dollars are spent. Financial Planning and Asset Planning staff
attended each of the Ward meetings to encourage residents to participate in the public
engagement surveys. Business cards, containing a QR code, where distributed to allow
for further engagement outside of the meetings.

Overall, while each of the tools offered are informative and unique, public feedback was
minimal and provided little to no additional value when compared to other public
consultations that are targeted as specific matters. Going forward, Administration will
consider the incremental value derived through continued use of these tools and will
bring back appropriate recommendations to City Council.

Budget Delegation

The 2024 budget development process will also allow the public to provide input The
2024 Recommended Budget was publicly released on Monday, January 8, 2024. As
such, the 2024 Budget Documents were made available for viewing through the City’s
website at www.citywindsor.ca/cityhall/Budget. Public delegations are encouraged at a
special meeting of Council to be held on January 22, 2024.

Other Funding Sources

In addition to the 2024 Recommended Operating Budget, three separate and distinct
operations are budgeted under segregated funds: Building Permit Operations, Off-
Street Parking Operations and Sewer Surcharge Operations. The recommended
budget changes and related financial impact, along with the budget issue detail outlining
service impacts and risk, are detailed in the accompanying budget documents.

Building Permit Operations

The recommended increase to the Building Permit Operations budget is $255,012
which represents a 23.2% increase over the prior year. This increase will be funded by
a draw from the Building Permit Reserve which is currently in a surplus position of $8.1
million. Should the positive economic trends being experienced in the City continue,
building fee revenue is projected to increase, thereby further increasing the surplus in
this reserve. It should be noted that this reserve can only be utilized to offset building
related expenditures and should economic conditions flatten or decline will be available
to continue operations with minimal impact. In the interim the balance available in the
reserve is factored into the financial health of the City.

Off-Street Parking Operations
The recommended Off-Street Parking Operations budget will reduce the annual draw

from the Off-Street Parking Reserve by $519,465. The reserve is in a surplus of
approximately $900,000 (net of encumbrances) and has recently returned to a positive
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position primarily as a result of increased revenue levels resulting form parking rate
adjustments. It should be noted that this reserve can only be utilized to offset parking
related expenditures and should economic conditions flatten or decline will be available
to continue operations with minimal impact.

Sewer Surcharge Operations

Additional information on the Sewer Surcharge, including additional funding
requirements and rate information, has been provided in a separate report (C
147/2023).

Environment, Transportation and Public Safety Standing Committee (ETPS)
sitting as Transit Windsor Board of Directors (Board) Approved Budget

At their meeting on November 29, 2023, the ETPS Standing Committing, sitting as the
Transit Windsor Board, received two reports related to the 2024 Transit Windsor
Budget. The first report (S 145/2023) contained recommendations to maintain current
service levels, and the second report contained recommendations for service
enhancements. The Board approved the recommendations as detailed in both reports
and as summarized in the table below.

Administration considered the budget requests as brought forward and has
recommended changes to mitigate the financial impact, by using one-time funding and
increasing revenue projections largely from the Provincial Gas Tax program, which is
expected to increase based upon improved ridership. An average increase in general
user fees of 10% has also been included in the User Fee Schedule. This increase is
necessary in order to align actual revenue with budgeted amounts and is lower than
other recommended increases by other transit services. A line by line comparison as to
the Board approved budget to the City’'s recommended budget is outlined below. Of
particular note, the transfer to the Fleet Reserve was not accepted and further
implementation of the Transit service plan was held in abeyance pending a service
rationalization review. Overall, based on the 2024 recommended budget, there will be
no service impacts to Transit Windsor.
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Transit Windsor Budget Issues

Board Recommended

CoW Recommended

(To Maintain Service Levels) $ Impact OTF FTE $ Impact OTF FTE
Salary Budget Increase $79,306 $79,306
;i ﬁ::tggghgﬁfémgga‘_tﬁg Day $1,052,275 12.0 $508,675 | $543,600 | 6.0
Ao Cove Moot | [ssstots e
Ore T P for st 0 | sz 0 | ssoan
Transit Windsor Fuel Market Rate $1,152,600 $576,300 $576,300
o ey | |51 5200
Transfer to Fleet Reserve $1,140,900 $0
Annual Fare Increase ($613,000) | $306,500 ($1)
Saints Pass Revenue ($125,900) ($125,900)
U Pass Tuition-Based Pass Revenue ($622,000) ($622,000)
Increase to Advertising Revenue ($12,500) ($12,500)
?!?(nlijr:%gr\;::nue as per Provincial Gas ($108,076) ($1,186,076)
e e e > | [ o300 55000
Transit Pension ($100,000) ($100,000)
Sub-Total: Maintain Service Levels $3,932,250 | $394,784 12.0 ($576,196) | $2,590,829 6.0

Transit Windsor Budget Issues

(Service Enhancements)

Board Recommended

$ Impact

OTF

FTE

CoW Recommended

$ Impact

OTF

FTE

2024 Transit Windsor Service Plan $665,150 9.0 $0
New Service: Route 250 (Rhodes/Twin
Oaks/NexStar Industrial) $313,673 3.0 $0 $313,670 3.0
Sub-Total: Enhancements $978,823 $0 12.0 $0 $313,670 3.0
[ Total | [$4,911,073 | $394,784 | 24.0 | | ($576,196) | $2,904,499 | 9.0 |

Administrative Comments on the 2024 Recommended Budget

The recommended budget for City Departments is based on the objective of continued
fiscal restraint while avoiding or minimizing negative impacts on services. The
Corporation has faced a number of years in which budgets were reduced and realigned,
and where service efficiencies were maximized in order to continue providing core
services in the most efficient and fiscally responsible manner possible.  The 2024
Recommended budget continues to ensure that core base services to residents of the
City of Windsor remain in place for the next fiscal year.
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The 2024 Gross Operating Budget now exceeds $1.03 Billion resulting in a net
municipal levy of $478.5 million to be recovered by way of property taxes. This

represents an increase of $18.09 million or 3.93% from the 2023 levy.
2024 Levy 2024 Levy
$ Impact % Impact

City Departments (Base Operating Budget) $3,451,514 0.75%
City Departments (Increase to Base Budget) $824,179 0.18%
Agencies, Boards & Committees (ABC'’s) $7,322,937 1.59%
Asset Management Plan (AMP) & Local Residential Roads) $6,491,642 1.41%
Total $18,090,272 3.93%

As indicated in the chart, this budget will add $3.5 million in base operating budgets to
City departments as a result of budget pre-approval and inflationary pressures and a
modest increase $824,000 for service enhancements. An additional $6.5 million will be
raised which will be directed toward maintenance of City's core assets as set out in the
City's Asset Management Plan. A further $7.3 million will be diverted to the City's
ABC’s, largely Windsor Police Services, EMS and Windsor Essex Community Housing.

By comparison, the average levy increase of peer municipalities in Ontario is 7.81% and
of surrounding municipalities, being Chatham/Essex County, is 5.54%. The
achievement of a nominal increase of 3.93% while not impacting service delivery to
residents is unprecedented given significant external pressures placed upon the City as
a result of the pandemic, inflation and economic uncertainty. For the average
residential property owner, this increase will represent approximately $124 in additional
property taxes.

The tables below highlight the major budget drivers that have affected the 2024
Recommended Operating Budget. A more detailed listing of all budget issues can be
found in Appendix A: 2024 Operating Budget Executive Summary of this report along
with full detailed write-ups of each budget issue in the supplemental Budget Issue Detail
document.
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. $ Impact
Expenditure Increases / Revenue Decreases P

(millions)
Contractual Labour Contracts & Fringe Benefits $11.6
Economic Development Initiatives & Debt Issuance $2.9
To Maintain Existing Service Levels $2.7
Other Contractual & Inflationary Pressures $2.6
Service Enhancements $0.8
Sub-Total $20.6
Expenditure Decreases / Revenue Increases g I.m_pact

(millions)
User Fee & Recovery Increases ($4.5)
Increase in Investment & Dividend Income ($3.8)
Property Taxes Resulting from New Assessment Growth ($3.1)
Various Other Expenditure Reductions ($2.9)
Reduction in Transfer to Property Tax Appeal Reserve ($2.0)
Sub-Total ($16.3)
Total Net Impact (for City Departments) $4.3

While the major drivers increasing the 2024 Recommended Budget are pre-approvals
and inflationary pressures, these increases have been mitigated to some degree
through increased investment returns due to higher than average interest rates and
increases to user fees. Increased revenue due to new assessment growth remains
steady at $3.1 million as the city continues to lose assessment in the larger commercial
shopping centre classes and industrial tax class. While the City is expecting more
revenue from economic development in future years, the timing of this revenue is
subject to construction completion and subsequent valuation by the Municipal Property
Assessment Corporation.
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The primary budget drivers for the City's ABC’s are summarized as follows:

Agency, Board, Committee 20§:c:umepsatct Ovzjrllr:l’::(r;ausd(;et
Windsor Police Services $3.185 3.2%
Windsor Essex Housing Corporation $2.117 13.5%
Essex-Windsor Emergency Medical Services (EMS) $2.006 14.6%
Handi Transit $0.075 5.9%
Windsor-Essex Health Unit $0.050 1.3%
Artcite Inc. $0.010 200.0%
Essex Region Conservation Authority (ERCA) ($0.120) (6.5%)
Total $7.323 5.3%

Administration reviewed the submissions provided by the ABC’s and is recommending
an increase of $7.3 million or 5.3% of the prior year's combined ABC budget. The
increases that were approved were considered necessary to maintain service delivery.
Where increases were not recommended, Administration has provided
recommendations with regards to alternative and one-time funding sources.

Staffing Impacts

The 2024 Operating Budget includes a net increase of 21.6 Full Time Equivalents
(FTE’s) of which 11.6 require some level of funding from the tax levy. It is noted that
this recommended increase in FTE'’s is the lowest when compared to recent years.

Included in the total are 6 FTE’s that are non-discretionary positions required to
maintain service levels at Transit Windsor as a result of Federal legislation regarding
sick leave. An additional 3 positions will be added as part of the new trial Transit Route
servicing the east end inclusive of the battery plant. These positions however will be
funded in the first year through a recommended capital project therefore not impacting
the tax levy. An additional 6.4 positions support the recently approved Corporate
Information Technology Master Plan. The remaining net increase in staffing of 6.2
FTE’s are as a result of recommended service enhancements.

User Fee Schedule

Traditionally, most user fees are monitored annually and adjusted for appropriate price
changes through the annual budget process. The budget process prompts an
assessment of existing fees and provides an opportunity to identify where new fees are
being introduced. It also allows the public the opportunity to provide feedback on
proposed changes.

The recommended 2024 User Fee Schedule has been included as Appendix D. The
schedule has been reviewed by the Financial Planning area in conjunction with the
respective operating departments. As part of the annual budget development process,
Administration ensures that all user fee changes have been included and explained in
the departmental budget issue write-ups.  Most of the changes in user fees have been
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recommended in order to address inflationary pressures. Some of the more noteworthy
changes are as follows:

e Transit Windsor average general fare increase of 10%. The increase is
necessary to align actual revenues with previously budgeted amounts and is
consistent, even less, than proposed fare increases in other peer municipalities

e Continued rodent abatement program at no cost

e Elimination of dog licensing fees for those pets that are neutered and micro-
chipped

e Continuation of outdoor patio on City right of way for no fee

e A phased —in increase in the Parkland dedication fee to better align with Section
42 of the Planning Act that authorizes municipalities to pass by-laws for the
conveyance of land for parks, or for another public recreational purpose or to
contribute cash-in-lieu (CIL) set as 5% of the land proposed as a condition for
residential development or re-development. Please note that the increase to the
user fee in Appendix D, page 79, line 10 was missed. The fee should reflect an
increase from $936.36 to $1,638.63 for a total increase of $702.27 or 75%.

All other user fee categories remain unchanged.
One-Time Funding

Included in the 2024 Recommended budget are issues that are more appropriately
funded from one-time funds rather than included as an annual base budget amount as
the impacts may be subject to events and circumstances that are not yet known or the
budget issue may take some time to implement and therefore the full impact of the
budget issue will not be realized until a later date in 2024. As well, certain one-time
expenditures are required in order to facilitate future operating budget savings.

The estimated one-time funding required for the various budget issues included in the
2024 recommended budget is expected to be $7,838,880 as outlined in the table below.
This amount is approximately $2 million higher than in prior years as a result of
economic uncertainty and inflationary factors. Funding available and projected within
the Budget Stabilization Reserve (BSR) and other funding sources is projected to be
sufficient to address the recommendations put forth by Administration. It should be
noted that the actual transfer required from the Reserve will only be completed if the
budget issue identified results in the need for funding that cannot be otherwise mitigated
through other expenditure variances and revenue surpluses.
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2024 Operaing Budget Issues Requiring One-Time Funding 2024 Impact

Budget Stabilization Reserve $7,450,976
Capital Budget $313,670
Other Funding Sources $74,234
Total $7,838,880

The 2024 budget has been an exiremely challenging process as high inflation rates
continue to drive up the cost of goods and services that impact the City's operating and
capital budgets. Historically, Administration strives to deliver a budget that has a levy
impact that is less than the average CPI or rate of inflation for a basket of consumer
goods (i.e. food, shelter, and clothing, rent). Municipalities however are limited to
certain operating price increases such as utilities and gas and are more impacted by
construction price increases as it relates to capital projects. Although extremely difficult
to achieve, the recommended operating budget includes a tax levy increase of 3.93%
that is slightly less than the average CPI (Rate of Inflation) for 2023, which was 3.94%
as of the time this report was written.

With continued significant inflationary pressures and after many years of fiscal
constraint, including a 0% levy increase in 10 of the last 17 years (as illustrated in the
chart below), it has become increasingly difficult to achieve additional operating savings
to minimize escalating budget pressures. In addition, the increasing service demands
resulting from the City's population growth and its vibrant economy has added to the
challenge of sustaining the historically low levy increases. It is no longer possible to find
sufficient savings within the City controlled budgets to offset the annual budget
increases without a significant impact to existing municipal services.

The chart below provides a historical representation of the annual levy increases in
comparison to the prior years CPI (rate of inflation).
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The fiscal restraint over the last decade was largely unprecedented. As a result,
taxpayers have accrued cumulative savings in excess of $1.38 billion which translates
into a $105 million savings in 2024 with anticipated and continued annual savings
accruing to taxpayers well into the future.

Put in more practical terms, had the annual property tax levy increases since 2008
averaged 2.2% (the average rate of inflation from 2008-2024), property taxes in the City
of Windsor would be approximately 22% higher than current levels. A property owner
with a home assessed at $163,000 would therefore be paying approximately $570 more
annually than what they currently pay.

Ontario municipalities (with populations over 100,000) was reported to be 7.81%. For
surrounding municipalities, the average was 5.54% making Windsor's levy increase one
of the lowest in Ontario.

Administration will of course always continue to look for ways of minimizing any required
levy increase in the future. It is possible that as each budget year is reviewed, options
that are currently not apparent will be found to hold the line on taxes in that particular
year. However, it is clear, based on the foregoing analysis and Administration’s
experience of the past several years that it is becoming increasingly difficult to identify
service neutral savings within existing base budgets.

Council Review and Amendments

Following the release of the 2024 Recommended Budget, City Council has a 30-day
period upon which amendments may be proposed. Should City Council determined that
amendments are required to the 2024 Recommended Operating Budget, which reflect
priority items that have not been put forward, it should keep in mind the impact to the
municipal tax levy. As outlined in this report, keeping this operating budget below the
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rate of inflation has required the strategic reduction of certain provisional items and
transfers to reserves where possible. Further increases proposed through Council
amendments would require reconsideration in terms of any additional room that may be
available or would result in an increase to the municipal levy.

Administration will make all attempts to assist City Council in determining the impacts
however will require Administration to consider the overall impact based upon all
amendments collectively once known.

Risk Analysis:

At its core, a municipal budget is a projection of inflows and outflows for the coming
year. Due to the timing of the budget preparation and approval, many of these
projections are based upon assumptions using data that is available to date.
Additionally, these projections take into account future events and circumstances, which
are often out of the control of the municipality. Therefore, as with any budget, there are
certain risk factors that are evaluated The following is a list of some of the most
important of those risks along with related mitigating measures.

1. Impacts of Provincial changes to municipal grants such as OMPF, Transit Gas Tax,
and Human/Health Services funding which could have significant impacts on
expected revenue, municipal operations and service delivery. As part of the 2024
budget development process, Administration will continue to monitor changes in the
provincial budget, related legislation and regulations, and will consider such impacts
including changes to service delivery going forward through variance and year end
reporting.

2. Impacts of property tax appeals is a difficult account to budget accurately as it is
impossible to predict which taxpayers will appeal assessments and the eventual
outcome of those appeals. Multimillion dollar swings are not unusual in these
matters however with the extended delay in provincial property tax re-assessments
there is a lower degree of risk to any remaining multi year tax appeals which have
not yet been settled. To mitigate this risk, the City has set up a dedicated reserve
fund (current balance of $19.9 million), which has been enhanced each year by
inflows of approximately $4 milion. As part of the 2024 budget development
process, the annual transfer to the reserve has been reduced to $2 million

3. Negotiations leading to wage settlements across various collective bargaining
groups, with some wage settlements well above the rate of inflation being awarded
by arbitrators to the public safety groups (Police, Fire & Ambulance), has a
significant impact on the municipal budget. This is especially important as public
safety services account for the largest share of the property tax levy. The 2024
budget includes all known wage increases and includes a provisional item for those
contracts that are not yet settled.

4. Fuel related costs have been extremely volatile over the last several years. While
average fuel prices decreased slightly during the COVID-19 years, they have
increased again in 2023/2024. There remains the risk that prices could continue to
increase as the economy continues to recover from the pandemic. A partial increase
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in fuel prices has been reflected in the 2024 budget based on the current year
average in the hope that prices will return to normal levels. Furthermore, there is
always the risk that a global crisis may increase fuel costs in the future. The
likelihood of this risk materializing is rated as possible; the likely impact of the
consequences is rated as moderate. Therefore, this should be considered a
moderate risk. Mitigation for this risk comes from the one-time funding from BSR
identified in the fuel budget and the existing contingency provision in the operating
budget.

5. Pension funding is another risk area. Over the last several years, the global market
has recovered from the collapse that negatively affected the value of assets
contained in the pension funds. Any future market correction may put additional
pressure in the value of these pension funds, causing an increased contribution
requirement from the corporation or special funding contributions. This risk is
considered moderate. Mitigation for this risk comes by way of the existing budget
contingency, the Fringe Rate Stabilization reserve and the BSR.

6. Winter control costs have generally been lower than average in the last couple of
years. Given the recommended reduction of the winter control budget in 2024, the
potential does exist for significant negative variances if a particularly severe winter
season is experienced. This should be considered a moderate risk. Mitigation could
come from the existing contingency and the BSR as identified in the budget.

7. Increasing utility costs, especially for the provincial portion of the hydro bill. All utility
costs are estimated during the budget process. Therefore, this should be considered
a moderate risk. This risk is mitigated by conservation efforts and reasonable
budgets. As well, further mitigation can come from the existing contingency and the
BSR.

8. Insurance Costs have continued to escalate over the last few years and the City
continues to explore options for 2024 to lower the premiums going forward. Cyber
insurance is an area that the City is assessing, and similar to other organizations,
has found it difficult to secure coverage at a reasonable cost.

9. General inflationary pressures increased as the economy recovered from the
pandemic. Consumer prices in Canada remain relatively high with an average CPI
(Rate of Inflation) at 3.94% (January through November). Given inflation is expected
to continue to decrease in the next several years’ probable impact of the
consequences is rated as moderate. Mitigation comes from adjustments to
allocations in many budget line items based on current market estimates for such
items as fuel, insurance and utilities, as well as the existing contingency and the
BSR.

10.Over the last several years, the program funding for Employment Services has
allowed the City the ability to recover corporate overhead charges applicable to
these programs. Should these provincial funding envelopes change, we would need
to absorb the significant revenue reductions elsewhere by cutting services or by
raising fees or taxes. The likelihood of this risk materializing in the coming year is
rated as moderate to likely; the likely impact of the consequences is rated as
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significant. Therefore, this should be considered a moderate to significant risk.
Mitigation comes from continued advocacy for the program and the existing
contingency as well as the BSR.

11.As indicated in the discussion section, Administration has taken a more aggressive
approach to provisional items which include reductions in previously budgeted
transfers to specific reserve accounts and increases to certain revenue accounts.
These reductions have been put forward strategically on the basis that the likely
outcome will be better than projected.

Climate Change Risks

Climate Change Mitigation

Climate change mitigation initiatives are budgeted throughout the organization and form
part of the individual budget submissions.

Climate Change Adaptation

Climate change adaptation initiatives are budgeted throughout the organization and
form part of the individual budget submissions.

Financial Matters:

Financial matters with regards to the 2024 Recommended Operating Budget are
discussed in detail throughout this report.

As always, Council may wish to make further adjustments to the proposed budget
impacts (reductions or additions) and identify alternative reduction options to reduce the
current municipal tax levy impact of 3.93%.

Other financial matters are discussed below.

Property Tax Implications as a result of the 2024 Recommended Budget

It should be noted that the final change in property taxes for individual taxpayers will not
be known until City Council has made a decision as it relates to the 2024 tax policies,
which is typically completed after the budget has been approved. Notwithstanding that
the MPAC reassessments will not be completed for 2024, inevitably, given various and
ongoing changes in assessment values, there is a shifting of the tax burden between
property classes and amongst individual property owners within each property class.
Further, there are many other decisions in consideration of provincial tax policies, which
are to be made by Council that can impact the distribution of the municipal tax levy.
Final impacts to each of the classes will not be known until the final property tax policy
decisions are approved by City Council in second quarter of 2024. Additionally, the
taxes paid by taxpayers include an Education amount, which is mandated by the
Province of Ontario.
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The table shown in Appendix E illustrates that in 2023 Windsor's property taxes
continue to rank below the comparative provincial average in 9 of the 12 assessment
classes reported; it is noted that in 2004 only two of Windsor's assessment classes had
taxes below the provincial average:

It is important to note that, as part of the Ontario Economic Outlook and Fiscal Review:
Build Ontario, the Provincial government announced the continued postponement of the
province-wide assessment update. This means that property taxes for the 2024 and
2025 taxation years will continue to be based on the January 1, 2016 valuation date.
Property assessments will remain the same, unless there have been changes to the
property.

Continued Debt Management

This recommended budget is consistent with the debt reduction initiatives as well as
investment in affordable housing and job creation as previously approved by Council. It
is important to note the significant progress that has been made on reducing the City's
legacy long-term debt. It should also be noted that without the Pay-As-You-Go and Debt
Reduction Policies, and assuming all the same projects had been undertaken, the
current debt level would be well in excess of $500 million compared to the actual $92.4
million for 2023 (projected based on current outstanding debt to reach approximately
$121.3 million by the end of 2029). It is noted that these projections reflect the status
quo with respect to the issuance of debt and do not take into account any additional
debt that could be issued by the various Consolidated City Boards or Corporations.

Of the gross debt outstanding at the end of 2023, $56.9 million is the portion issued
directly for the City of Windsor purposes (Upgrade and Expansion of the Lou Romano
Water Reclamation Plant (LRWRP) and EV Plant). A balance of $31.7 million relates to
debt which is recoverable from Transit Windsor, Essex Windsor Solid Waste Authority
and the Windsor Essex County Housing Corporation (WECHC). In 2022, new debt was
issued for the EV Battery Plant with $44.6 million outstanding at the end of 2023. The
projected debt increases through 2027 includes mortgage debt of WECHC for the
Repair and Renewal Program.

Council will note that recent approvals for debt financing by the Essex Windsor
Community Housing Corporation through CMHC for the Meadowbrook Development
and the Repair & Renewal Programs will result in increasing debt levels on the City's
consolidated financial statements in the coming years. These programs through CMHC
have allowed for the leveraging of significant funding through non-repayable loans that
would not have been possible without the approved funding by the City and the
issuance of mortgage debt. It is noted that while these approvals reflect an increase to
consolidated long-term debt levels, the projected levels continue to remain well below
the peak debt level of $230M back in 2003. In fact, when one considers the long-term
debt level in 2003 as a percentage of total financial assets at that time, it approximates
68%. Based on the most recent 2022 audited consolidated financial statements, the
City's long-term debt levels as a percentage of total financial assets has fallen
significantly to a level of approximately 4.1% in 2022. It is further noted, that even with
the projected increase in debt levels attributable to the Community Housing Corporation
that the estimated long-term debt level as a percentage of total financial assets in 2029
is expected to nominally increase and will likely approximate around 9.5%.

Special Meeting of Council - 2024 Operating & Capital Recommended Budgets - January 29
Page 102 of 403 P&ge 21 of 23



It is noted that City Council's focussed efforts on debt reduction have positioned the City
well and provides some opportunity and flexibility in future years to consider potential
debt issuance as one of the potential funding options to address key aspects of
economic development and service enhancement investments. Administration is
proposing a broader Financial Sustainability Planning exercise to be completed which
would consider multiple aspects of the City’s long term financial plan of which debt may
be one component.

Increasing Reserves

Over the last decade, City reserves have more than doubled to be in excess of $294
million. While this level is still considered to be lower than peer municipalities, the 2024
Recommended Budget maintains most of the existing approved transfers which support
general maintenance and repairs of City assets. A reduction to the overall budget
contingency of $300,000 has been recommended. This reduction is considered
reasonable in the context of overall increasing reserves.

Maintaining higher reserve balances leverages additional investment income to be
realized through higher rates of returns being offered on medium to longer term
investments. Additional interest income of $1,800,000 has been included in the budget
to offset operating pressures.

Budget Adjustments

Budget adjustments refer to the changes made to the overall approved net operating
budget to account for variations in revenue, expenses, or unforeseen circumstances
that may arise after the budget has been approved. These adjustments may include
increases or decreases in various budgeted line items, however, the total sum of all
budget adjustments must net to zero (i.e. must have no impact on the overall tax levy
required to balance the budget to zero) in order to maintain the overall net budget that
has been approved by the Mayor and endorsed by City Council. The recommendations
in this report seek approval for the City Treasurer to effect any budget adjustments that
may be deemed necessary.

Consultations:

The 2024 Recommended Operating Budget was developed in consultation with City
Departments; City funded Agencies, Boards & Committees (ABC’s) and the Mayor’'s
Office.

Conclusion:

The 2024 Operating Budget being recommended reflects a net municipal levy
requirement of $478,490,424. This represents a $4,275,693 or 0.93% increase to the
levy requirement related to City Departments. An increase of $7,322,937 or 1.59%
increase to the levy has been requested from various city-funded Agencies, Boards,
and Committees (ABCs). Finally, an additional increase of $6,491,642 or 1.41% to the
levy is required in order to fund the previously approved Asset Management Plan (AMP)
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and Local Residential Roads (LRR) levies
municipal levy impact of 3.93%.

Planning Act Matters:

. In total, the changes result in an overall

N/A

Approvals:

Name Title

David Soave Manager, Operating Budget Development & Control

Tony Ardovini

Deputy Treasurer - Financial Planning

Janice Guthrie

Commissioner Finance City Treasurer

Joe Mancina

Chief Administrative Officer

Notifications:

Name

Address

Email

Appendices:

1 Appendix A - 2024 Operating Budget Executive Summary
» In-Camera version provided to the Mayor and Members of Council
= A public version will be made available upon public release of the budget via

the City’s website.

2 Appendix B - 2024 Operating Budget Summary (Recommended Issues)

3 Appendix C - 2024 Operating Budget Summary (Not Recommended Issues)
4 Appendix D — 2024 User Fee Schedule
5 Appendix E — 2023 Comparison of Relative Tax Rates
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WINDSOR 2024 Operating Budget Executive Summary Overview

$ Impact % Impact $ Impact % Impact $ Impact % Impact

on the on the on the on the on the on the
Tax Levy Tax Levy Tax Levy Tax Levy Tax Levy Tax Levy

[2023 Approved Property Tax Levy $460,400,152 |
2024 Recommended Budget

Recommended Preapprovals & Pressures With Little or No Discretion $16,926,521 3.68%

B Priority Budget Increases Recommended to Maintain Current Service Levels $3,117,028 0.68%

|:| Increased Revenue & Operating Efficiencies ($8,115,527) (1.76%)

n Inflation Mitigation Reductions ($8,476,508)  (1.84%)

2024 City Departments Base Operating Budget to Maintain Current Service Levels $3,451,514 0.75%

E 2024 City Departments Increases to Base Operating Budget $824,179 0.18%

Windsor Police Services $3,185,226 0.69%

Windsor Essex County Housing Corporation $2,116,658 0.46%

-9 Essex-Windsor Emergency Medical Services (EMS) $2,006,300 0.44%

I Handi-Transit $75014  0.02%

EX] Wwindsor Essex County Health Unit $50,000  0.01%

X Artcite Inc. $10,000  0.00%

m Essex Region Conservation Authority (ERCA) ($120,261)  (0.03%)

2024 Agencies, Boards & Committees (ABC's) $7,322,937 1.59%

2024 Previously Approved Asset Management Plan (AMP) & Local Residential Roads (LRR) $6,491,642 1.41%

2024 Total Recommended Increases $18,090,272 3.93%

2024 Recommended Property Tax Levy $478,490,424 3.93%

Budget Issues Not Recommended
n Other City Department Reduction Options ($15,929,937)

n Other City Department Enhancements Brought Forward $4,913,194
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Appendix A: 2024 Operating Budget Executive Summary

Summary of Issue Impacts & Risks
(Please note, these impacts and risks are highly summarized highlights.
The reader is strongly encouraged to refer to the Budget Issue Detail)

Tax Levy
Funded
Operations

Building
Permit
Operations

Off Street
Parking
Operations

Sewer
Surcharge
Operations

One-Time
Funding

|2023 Approved Property Tax Levy (Including Education Amount)

$460,400,152

Section A: Recommended Preapprovals & Pressures With Little or No Council Discretion

n/a Corporate Accounts  [Contractual / Council Pre- These issues reflect the unavoidable salary & wage impacts resulting from existing $3,785,037
Approved Salary & Wage negotiated collective agreements. This line does not include provisions for
Adjustments contracts yet to be negotiated which are included in a separate budget issue.
2024-0233 |Corporate Accounts | Green Shield Health & Dental | The Corporation of the City of Windsor currently provides health care benefits such $2,601,622
Benefits Rate as drug, dental, extended health, vision, audio, travel for employees (Non-Union,
ONA, CUPE 543 & 82, Windsor Fire Services, Windsor Police Services, Transit
Windsor and Windsor Public Library) and to eligible retirees and surviving
spouses/dependents.
2024-0232 |Corporate Accounts  |Ontario Municipal Employees |OMERS, officially the Ontario Municipal Employees Retirement System, is a $2,136,800
Retirement System (OMERS) |pension fund created by statute in 1962 to handle the retirement benefits of local
Pension Fund government employees in Ontario, Canada. This Provincially mandated pension
cost is based on the Corporation's payroll estimates.
2024-0046 |Corporate Accounts $1,675,000
2024-0221 |Corporate Accounts  |Increase in Community To date, City Council has approved tax increment incentives on over 83 $1,600,000
Improvement Plan Tax development applications under various City Community Improvement Plans. The
Rebate recommended budget increase of $1,600,000 reflects the estimated Community
Improvement Plan grant payments which will be required to be paid to property
owners in 2024 as a result of the completion of new and redeveloped properties in
the City in accordance with the terms of the agreements as previously approved by
City Council. This amount also includes additional funds to build up the expense
account as very large new developments will be completed in the coming years.
2024-0203 |Corporate Accounts  |Battery Plant Land Acquisition |Increase in expenditures required to meet debt repayment principal and interest $1,383,789
Debt (Interest & Principle from land acquisition financing. C77-2022, CR215/2022. This is the annualization
Payments) of the second of the semi-annual debt payments.
2024-0248 |Corporate Accounts  |Canada Pension Plan (CPP) |CPP contributions are a legislated payroll cost. The CPP rate for 2024 has $900,000
remained at 5.95%. Beginning January 1, 2024, employees and employers will
each contribute an additional 4% on earnings above the first earnings ceiling (the
YMPE), up to the amount of the second earnings ceiling (the YAMPE). Maximum
pensionable earnings and employee payroll data used to calculate the CPP budget
are based on the Corporation's payroll estimates — a variance from the budget will
occur if the assumptions used change significantly.
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Issue Description

Appendix A: 2024 Operating Budget Executive Summary

Summary of Issue Impacts & Risks
(Please note, these impacts and risks are highly summarized highlights.
The reader is strongly encouraged to refer to the Budget Issue Detail)

Tax Levy
Funded
Operations

Building
Permit
Operations

Off Street
Parking
Operations

Sewer
Surcharge
Operations

One-Time
Funding

2024-0241

Corporate Accounts

Life Cycle Costing for Major
Information Technology Costs

A prevalent I.T. industry trend, is a shift away from perpetual licensing to an annual
subscription service which includes a monthly/annual charge based on usage. As
we deploy new applications, our major enterprise systems are facing the challenge
of vendors only offering a subscription model. This includes the MS Office suite,
which is moving to the cloud (MS365). The current operating & capital funding
model is not adequate and difficult to predict years in advance with changing
technology needs, it was thus recommended in 2022 we annualize the funding for
these purchases through the Pay-As-You-Go reserve. This sustainable funding
plan is the result of a pre-commitment approved in the 2022 budget.

$610,000

2024-0051

Transit Windsor

Additional FTE's - Mandated
New Federal Regulation
Change -10 Day Sick Leave

Starting on December 1, 2022, the Government of Canada, through amendments
to the Canada Labour Code, have mandated that all federally-regulated employees
(including those at Transit Windsor) will be eligible to earn up to 10 days of medical
leave with pay per year. As per the Canada Labour Code, this measure applies to
all Transit employees, regardless of employment status.

$508,675

$543,600

6.0

2024-0263

Transit Windsor

OW Bus Pass Revenue Loss -
Change in Funding Policy

In August 2023, the City was notified that the Ontario Government announced
changes to Ontario Works (OW) Employment Related Expenses Funding that
provided funding for bus passes to eligible Ontario Works clients. As a result,
Transit may experience an annual revenue loss of up to approximately $1.46M.

$331,000

$731,000

2024-0100

Public Works

Budget Increase for Landfill
Tipping Fees and EWSWA
Fixed Costs

*** This issue is a placeholder issue to adjust the City's tipping fee and EWSWA
fixed cost budgets for 2024 with an overall 4.1% increase pending finalization and
Board approval of the 2024 EWSWA budget. ***A 4.1% annual increase was
included in the 10-year projections for EWSWA when the 2023 EWSWA budget
was approved by the EWSWA Board at their meeting of February 7, 2023.

$317,644

2024-0249

Corporate Accounts

Employment Insurance (El)

El contributions are a legislated payroll cost. The El rate for 2024 is 1.66%, up
from 1.63% in 2023. Maximum insurable earnings and employee payroll data used
to calculate the El budget are based on the Corporation's payroll estimates — a
variance from the budget will occur if the assumptions used change significantly.

$200,000

2024-0035

Housing & Children's
Services

Canada Mortgage & Housing
Corporation — Rapid Housing
Initiative (RHI)

On July 26, 2021, at an In-camera meeting City Council pre-committed (CR 368-
2021) operating funding of up to $493,000 for estimated operating costs related to
the Rapid Housing Initiative projects, for each of the post-construction operating
years to a maximum of 20 years, to support the City based projects. In 2022 and
2023, a portion of the annualized amount was approved to bring the total budget
amount to $207,167. In 2024, this Budget Issue of $185,833 reflects the required
funding needed for the two RHI projects that will be occupied and operational in
2023. A request may be brought in 2025 budget for the remaining amount of
$100,000.

$185,833
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2024-0234 |Corporate Accounts  |Group Life Insurance The Group Life Insurance Program is comprised of the dollars (inclusive of tax) that $180,800
are required to pay the monthly/annual premiums to the insurance carriers for the
City’s contractual obligations to the various employee and retiree groups for benefit
coverage in the areas of Group Life Insurance, Accidental Death &
Dismemberment (AD&D) and Retiree Death Benefit.

2024-0010 |Fire & Rescue $163,000
2024-0111 |Public Works Increase in Waste and The contractual agreements with Green for Life (GFL) for the City's waste and $120,018
Recycling Collection Contract |recycling collection were approved by Council in CR 95/2016. The waste collection
Costs contract was further extended until March 2025 by Council in CR 208/2023. This

issue reflects the expected 2024 contract adjustments related to the escalation
factor (CPI and average diesel pricing) and extension rates applicable for the waste
and recycle collection contract costs for 2024. Recycling collection will be provided
by GFL up to August 2024 and will then switch to Producer responsibility beginning
September 2024 under the Provincial Extender Producer Responsibility legislation.
The contractual service and revenue budgets for recycling have been reduced

accordingly.
2024-0031 |POA, Purchasing, Risk|Increase Insurance Premium |This issue is being brought forward for an increase in insurance premiums in 2024. $77,621 $8,980 $257,146
Management Budget
2024-0139 |Parks & Facilities Budget Increase for Pool This budget issue is to increase the annual operating budget for pool chemicals at $45,000
Chemicals all indoor and outdoor aquatic facilities. Additional funding is required to stabilize

the budget and ensure the facility maintains the level of chemicals necessary to be
compliant with the Board of Health and O. Reg. 494/17. This budget funding
request is required for expected pricing increases within the chemical contract from
the supplier. The contract with the new supplier has resulted in a weighted average
increase of 37% over prior unit pricing for various chemicals with key products like
sodium hypochlorite experiencing escalation of prices in the range of 47% to 84%.

2024-0250 |Corporate Accounts  |Employer Health Tax (EHT) |EHT contributions are a legislated payroll cost. The EHT rate for 2024 is projected $40,000
to remain unchanged at 1.95%. Employee payroll data used to calculate the EHT
budget are based on the Corporation's payroll estimates — a variance from the
budget will occur if the assumptions used change significantly.
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2024-0087 |Council Services Animal Control Contract - The City of Windsor has a contract with the Windsor Essex County Humane $21,847
Windsor Essex County Society for animal control services as per City Council approval (CR229/2022).
Humane Society This contractual agreement was effective July 1, 2022 and runs through June 30,
2027 with an annual inflation adjustment clause of 2% per year. Failure to pay the
annual contracted amount to the Windsor Essex County Humane Society would
result in the City being in breach of their contractual obligation.
2024-0163 |Economic Elimination of County To reduce the revenue to the Environmental Master Plan Operating Budget by $20,000
Development & Revenue for Environment $20,000 to account for the loss of revenue from the County of Essex for the
Climate Change Committee Coordinator Windsor Essex County Environment Committee Coordinator.
2024-0251 |Communications & Motorola Premier One CSR  |Motorola Premier One CSR Software and Hosting agreement contractual increase $11,235
Customer Service Software & Hosting in the license fee to support the 311 Customer Contact Centre.
Agreement Contractual
Increase
2024-0200 |Financial Planning Contractual Increase For This issue is to account for the 2024 contractual increase for the MBNC $6,600
MBNC Benchmarking Benchmarking Initiative in the amount of $6,600. This increase in membership fees
Initiative is the first for the program since 2017 and is reflective of inflationary changes.
2024-0213 |Council Services Elimination of Towing License | The City has traditionally issued municipal licences and provided enforcement $5,000
Fees Revenues services under the City's Public Vehicle Licensing By-law which prescribes the
regulation of the City’s towing industry. Commencing January 1, 2024, as a result
of a new provincial oversight framework, the City will no longer issue or enforce
licenses for tow truck operators and drivers. It is expected that there will be a
reduction in annual licence fees revenues of $5,000.
2024-0330 |Pollution Control Additional Sludge Processing |Pollution Control Administration received new information regarding the contract $0 $100,000
Cost for Synagro Contract with Synagro who is managing the Windsor Biosolid Pelletizing Facility (WBPF).
Due to changes in environmental law and also inflationary pressures, the
contracted services paid out to Synagro need to be increased by $100,000.
2024-0147 |Parks & Facilities One-Time Maintenance This budget issue is to request one-time funding for the annual costs associated $0 $246,240

Budget Funding for the Paul
Martin Building

with maintaining the Paul Martin Building (PMB) at 185 Ouellette, acquired in 2019.
These costs are not currently budgeted for within the City's operating budget. The
Windsor Public Library (WPL) Main Branch occupies a portion of the first two floors
and basement of the building (approximately 35,000 square feet), leaving the
remaining portion of the building vacant until a future use is identified
(approximately 110,600 square feet). The vacant portion of the building would need
to be maintained as well, to ensure it does not deteriorate to a point where major or
more significant repairs are required.
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2024-0109 |Public Works Increased Contract Costs for | This issue reflects the total increase in annual contractual costs for the winter $0 $95,401
the Winter Maintenance of ~ |maintenance of municipal roads including contracted services awarded under
Municipal Roads tender 114-15, supply of salt brine awarded under tender 127-17, application of salt

brine awarded under tender 132-17, and the supply of salt contracted under tender
50-07. The July 2023 CPI rate for all items excluding food, and transportation was
used to develop this issue.

Sub-Total: Section A $16,926,521 $0 $8,980 $357,146 $1,616,241 6.0
$ Increase / (Decrease) Over Prior Year Levy (Cumulative)  $16,926,521 $0 $8,980 $357,146  $1,616,241 6.0

% Increase / (Decrease) Over Prior Year Levy (Cumulative) 3.68%
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Section B: Priority Budget Increases Recommended to Maintain Current Service Levels

VIR 184 | 2024-0008 [Public Works Increase Annual Equipment | This issue recommends an annual increase to the annual reserve contribution $800,000
Reserve Contributions for budgets for the Corporate, Parks, and Fire fleet equipment replacements to ensure
Corporate, Parks, and Fire  [sustainable reserve balances through to 2033 per the current 10-year replacement
plans. Administration has performed a thorough review of the replacement plans for|
2024 and have adjusted replacement costs and plans for 2024 through 2033.
Based on current increased equipment costs, an annual increase of $800,000 in
2024, 2025, and 2026 is required to ensure the Corporate, Parks, and Fire fleet
reserves are sustainable, and equipment can be replaced as required. Without
requested increases to the contributions, replacement plans will be jeopardized
resulting in increased vehicle maintenance costs and disruptions in service

provided.
EPER 80 | 2024-0081 |Transit Windsor Transit Windsor Fuel Market | This budget issue reflects an update to the current fuel budget. For 2023, the $576,300 $576,300
Rate Increase approved budget for diesel fuel was set at $1.099 per litre. 2023 year-to-date

average as of July 31, 2023 plus carbon tax increase for 2024 for diesel fuel is
$1.367 per litre and gasoline is $1.301. With fuel rates fluctuating throughout 2023,
the diesel rate for 2024 is difficult to determine, however Administration is
recommending to set the 2024 fuel budget for Transit Windsor's diesel
consumption at $1.367 per litre and gasoline to $1.301 per litre. These rates are
consistent with other City Departments. Significant risks are present given the
volatility in fuel prices with operating variances possible.

SR 257 | 2024-0205 [Corporate Accounts  |Increase in Utilities Related to | The 2024 Electricity budget reflects a projected increase in electricity costs $500,196 $18,109 ($125,459)
Electricity & Energy Initiatives |compared to the 2023 budget resulting from consumption increases as a result of
Unit Recovery normalizing consumption to pre-2020 trends. The 2024 electricity budget was
formulated by taking 2022 and YTD 2023 actual consumption & rate data, with
2022 being partially impacted by COVID. Based on the trend analysis undertaken
by Administration, the 2024 budget for Electricity amounts to $12,956,131, which
corresponds to a total increase of $123,925. Additionally, a change to the funding
source of the Energy Initiatives Unit from various capital projects and reserves to
Corporate Utilities is being recommended.

SR 182 | 2024-0007 |Public Works Fuel Adjustments for Pricing | This issue presents an option for a 2024 budget adjustment related to fuel pricing $300,000 $279,780
and Consumption and consumption for Corporate Fleet, Parks, and Fire based on pricing
Adjustments experienced in 2023 and consumption trends for 2022 to 2023. Administration

recommends adjusting the per litre fuel pricing budget to $1.474 for premium
unleaded, $1.301 for unleaded (E10), $1.367 for diesel and $1.275 for coloured
diesel. The prices are based on the average year-to-date pricing experienced in
2023, January through July, as well as the carbon tax increase for 2024. Significant
risks are present given the volatility in fuel prices with operating variances possible.
Fuel pricing continues to rise in 2023.
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255 | 2024-0208 |Corporate Accounts  |Increase in Utilities Related to | The 2024 District Energy budget reflects a projected increase in costs as a result of $174,194
District Energy higher rates for hot water, offset by a rate decrease for chilled water. The 2024
budget of $2,682,100 represents an increase of $178,194 compared to the 2023
budget for District Energy.
188 | 2024-0005 |Public Works Recovery Adjustments This issue addresses the adjustments required to accurately budget recoveries $117,947 $19,063 ($220,339)
Related to Public Works from other sources for all applicable Public Works Staff in all Divisions. Recovery
Recoverable Staff adjustments are required annually to address fluctuations in salary, equipment, and
vehicle budgets over the prior year as a result of equipment rental rate adjustments
and staff vacancies, recruitments, step progressions, and funding methodology
revisions. Revenue funding sources include the Sewer Surcharge fund, On-Off
Street Parking fund, capital programs, and dedicated reserves.
32 | 2024-0164 |Council Services Increase Municipal Election  |Municipal elections are currently funded from the Municipal Elections Reserve $100,000 $300,000
Reserve Account, which is funded from annual transfers from the Council Services operating
budget in the amount of $200,000. These annual transfers amount to funding of
$800,000 for each election. The 2022 election cost $1,076,000 and it is estimated
that the 2026 municipal election will cost approximately $1,100,000 due to
inflationary pressures. It is therefore prudent to account for the increase in costs
through an increase to the annual transfer to the reserve account in the amount of
$100,000. This increase would provide funding of $1,100,000 for the 2026
election.
120 | 2024-0144 |Parks & Facilities Parks & Facilities Inflationary |This budget issue is to increase the annual operating budget for Parks & Facilities $100,000
Pressure on Maintenance in order to accommodate the increasing costs from material and service vendors
Budget due to inflationary pressure and supply chain issues resulting from the current
economic climate. The Department is recommending budget increase to the
Contract Services and Maintenance Parts & Material accounts to address the areas
where inflationary pressure is most evident.
104 | 2024-0028 |Fire & Rescue Self Contained Breathing WFRS recommends an increase in annual Reserve Account contribution to better $75,000
Apparatus Increase meet future equipment replacement cost.
Confribution to Reserve
1| 2024-0104 |Public Works Increased Asset Maintenance | This issue makes necessary adjustments to various maintenance budgets in Public $66,028 $47,329

Costs for Public Works
Operations

Works related to increased annual maintenance and repair costs required as a
result of 2022 additions of 8 pedestrian crossovers (PXO's), 1.83kms of bike lanes,
2050M of underground fiber, 63 CCTV cameras, 4kms of sewer, 6kms of paved
roads, 347 catch basins, 19kms of sidewalks, 3kms of curb-gutter, and 6 oil grit
separator units (OGS's). In addition, CR441/2022 (Speed Humps - Victoria),
CR130/2023 (Speed Humps - Grove Avenue), CR 374/2022 (Speed Humps -
Dandurand), and CR 318/2023 (Speed Humps - Avondale, Beals, and Academy)
all refer the annual costs increases required for signs and markings and speed
hump maintenance to the 2024 budget.
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One-Time
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2024-0230

Public Works

Wage and Clothing Increases
for Crossing Guards

This issue is submitted for consideration to request increased budgets with respect
to the wages and clothing allowances paid to crossing guards in an effort to attract
potential guards for the program. Administration is struggling with recruitments for
the guard position with the current wage in place.

$59,825

2024-0127

Parks & Facilities

Monuments, Memorials and
Sculpture Repairs and
Restoration Funding

To request operating budget for the repairs to monuments, memorials and
sculptures that are located within various parkland throughout the City. The Parks
department currently provides repair maintenance work to various monuments,
memorials and sculptures that have fallen into disrepair and require significant
improvement to restore to their original condition. These monuments, memorials
and sculptures often have significant importance within the community as they may
be linked to memorial of historical events involving charitable organizations and
community partnerships. As they continue to age the need for repairs are expected
to continue. In addition, due to increased inflationary factors and rising construction
material costs, a permanent funding increase is required for future years.

$50,000

2024-0128

Parks & Facilities

Parks and Facilities
Vandalism Budget Funding

To increase the operating budget for Parks and Facilities Vandalism to address the
increasing expenditures for repairs that result from vandalism acts within parkland
amenities. In addition, to increase the operating funds for the current Auxiliary
Officers program in City parks to prevent and limit the occurrences of vandalism
acts. In 2021 the costs related to vandalism tripled over the prior year in 2020 and
costs have continued to increase since then. With increases in repair costs and
number of vandalism acts in parkland and within facilities, a funding increase is
requested in 2024.

$50,000

2024-0011

Fire & Rescue

Fire & Rescue Inflationary/CPI
Pressures

Inflationary pressures in 2023 continue to rise and no longer fit within the existing
budgets. Windsor Fire and Rescue is recommending budget increases to specific
accounts to address critical needs.

$45,000

2024-0062

Transit Windsor

Increase to AVL computer
system and additional
software licenses budget

Transit Windsor currently has a budget for computer supplies which funds the
expenses related to computer licenses, supplies, software licenses etc. Over the
years, new software has been purchased for fleet maintenance and additional
licenses have been purchased without an increase to the budget. This requested
increase accounts for previous year increases for which the budget was not
increased.

$25,000

2024-0158

Employment & Social
Services

Funeral & Burial Expense
Review

The Employment and Social Services Department received requests from
cemeteries and funeral homes within the region to increase the fees that are
provided through the funeral and burial program operated by the department for
social assistance recipients, low income individuals and deceased individuals who
were not claimed.

$20,000
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2024-0154

Public Works

Increase in Temporary Wage
Budgets

This issue will increase the temporary wage budgets for non-union, L543, and L82
wages for 2024 for the increases received under the current contracts, 1.25%
January 1, 2024 and 1.50% July 1, 2024.

$19,140

$525

$1,589

2024-0207

Corporate Accounts

Increase in Utilities Related to
Gas

The 2024 Natural Gas budget reflects a projected increase in Natural Gas costs
compared to the 2023 budget resulting from increase rates and offset by
decreasing consumption due to current trends. The 2024 Natural Gas budget was
formulated by taking 2022 and YTD 2023 actual consumption & rate data, with
2022 being partially impacted by COVID. Based on the trend analysis undertaken
by Administration, the 2024 budget for Natural Gas amounts to $4,041,900, which
corresponds to a total increase of $453,169 that is driven by rate and consumption
increases.

$14,046

$3,784

$435,339

2024-0029

POA, Purchasing, Risk
Management

User Fee Adjustments in
Purchasing, Legal & POA

A 3.3% increase is being brought forward based on the annual CPI in July 2023
from Statistics Canada for Legal User Fees. A $15,000 decrease to Purchasing
user fees is also being brought forward as it relates to the change in process for
collecting Tender deposits. In POA a 20% increase in minimum transcript order fee
is being brought forward as well as an increase in cost per page for non-appeal
transcripts to coincide with legislated changes for appeal transcripts.

$11,364

2024-0206

Corporate Accounts

Increase in Utilities Related to
Water

The 2024 Water budget reflects a projected increase in Water costs compared to
the 2023 budget resulting from consumption and rate increases as a result of
current trends. Due to seasonality and fixed costs, administration is projecting 2023
avg. water costs to settle at $4.54 per cubic meter, which represents a 4.3%
increase over 2022 costs. The 2024 Water budget was formulated by taking 2022
and YTD 2023 actual consumption & rate data, with 2022 being partially impacted
by COVID. Based on the trend analysis undertaken by Administration, the 2024
budget for Water amounts to $2,792,000, which corresponds to a total increase of
$165,304 that is driven by rate and consumption increases.

$7,988

$2,484

$154,832

2024-0156

Corporate Security

Genetec Advantage Security
Software License Fees

This budget issue is to request additional annual operating budget for Genetec
Advantage that provides software license to operate the closed circuit television
(CCTV) video surveillance cameras installed at various City facilities and receive
live technical support through Genetec. This funding will provide additional five-
year licensing to 165 security cameras to the 544 existing security cameras for a
total inventory of 709 in use as of the date of this report. The cost of the original
project was charged to the Corporate Properties Security System & Infrastructure
Capital Budget with the intention of being repaid with operating budget on an

2024-0296

Pollution Control

Chemical Budget Increase

$5,000

annual hasis
Based on 2024 option pricing, chemicals are estimated to increase by 5% in 2024.

$0

$130,000

2024-0295

Pollution Control

Maintenance and Professional
Fees Budget Increase

A 5% inflationary increase is being requested for maintenance and professional
fees budgets in both Lou Romano Water Reclamation Plant (LRWRP) and Little
River Pollution Control Plant (LRPCP).

$0

$74,500
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1| 2024-0297 |Pollution Control Motor Fuels Budget Increase |Administration projects that an additional $60,000 is needed for Motor Fuels at Lou $0 $60,000
Romano Water Reclamation Plant.
164 | 2024-0300 |Pollution Control Biomonitoring Budget Administration projects that Biomonitoring costs will increase by $50,000 and is $0 $50,000
Increase requesting this increase in budget.
154 | 2024-0291 |Pollution Control Overall Response Operator  [Overall Response Operator (ORO) Premiums are 10% of wages. There is no $0 $41,000
(ORO) Premiums corporate funding for ORO premiums for operator positions.
166 | 2024-0322 |Pollution Control Increase in Tax Rates for Pollution Control requires a budget increase of $36,000 for new property taxes $0 $36,000
2479 Howard - Pumping owing on 2479 Howard - Pumping Station.
Station
162 | 2024-0299 |Pollution Control Training, Travel and Training, Travel, and Conference Registration budgets have been steadily cut over $0 $25,146
Conference Registration the years. Also, Covid-19 limited the opportunity to use these budgets.
Budget Increases Administration will be returning to its past historical spending.
156 | 2024-0292 |Pollution Control Overtime Wages in Little River|Budgeted overtime wages in Little River Pollution Control Plant has not been $0 $17,000
Pollution Control Plant updated since 2016.
165 | 2024-0304 |Pollution Control Budget Increase for Internet  |Administration has requested that their Internet speeds at Lou Romano and Little $0 $3,500
Speeds River be upgraded from 300Mbps to 940Mbps.
2024-0198 [Financial Planning One-Time Funding for a The temporary full time Financial Analyst-Parks & Recreation position has been $0 $92,620
Financial Analyst Position - |[filled since July 2021 and funded from the Budget Stabilization Reserve. The
Parks & Recreation Support |position has proven to be very valuable to both the Financial Planning and
Operations teams that need additional financial support following an increase in the
number of City assets and events. Based on the positive feedback received from
Finance and Operational staff and efficiencies gained, a request is submitted again
in 2024 for one-time funding for this position.
62 | 2024-0302 |POA, Purchasing, Risk $0 $82,617

Management

IN-CAMERA
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2024-0193 |Corporate Security One Time Operating Budget |To request a one-time maintenance budget the property acquired in 2021 at 185 $0 $43,900
for 185-189 City Hall Square |City Hall Square South. The property is located immediately south of 350 City Hall
South Square. The building was partially tenant occupied by Motor City Community
Credit Union and Legal Aid Ontario in this year. The Motor City Credit Union plans
to vacant their current space on September 30, 2023, at the end of their current
lease. In addition, in 2023 there was a new interim lease with the Health and
Human Services Department for 2,400 square feet of space for the City's
Employment and Social Services Division starting in July 2023 until their permanent
location is available for use. The City is responsible to maintain the building while it
is tenant occupied.
2024-0043 |Planning & One Time Funding To Hire | The Planning Department proposes to hire consultants to engage in a $0 $150,000
Development Services [Consultants For a Planning  |comprehensive planning application review to ensure the department is charging
Application Fee Review the appropriate fee amounts for the services that they are providing.
2024-0059 |Transit Windsor One-Time Funding For Starting on December 1, 2022, Federally Regulated employees will be eligible to $0 $651,645
Mandated New Federal earn up to 10 days of medical leave with pay per year. Since Transit Windsor is a
Regulation Change - 10 Day |Federal employer, it applies to all Transit employees regardless of status.
Sick | ooy
2024-0069 |Transit Windsor “ $0 $88,284
2024-0125 |Parks & Facilities One-Time Funding of Temp. |One-Time Budget funding for one (1) Temporary Parks & Facilities Asset Analyst to $0 $90,367

Parks & Facilities Operations
Asset Analyst Position

provide support in tracking of assets electronically in the CityWide Asset
Management system and the oversight of a digital work order system. This system
tracks assets for repair, maintenance and highlights deficiencies. This position is
critical in the development and maintenance of the asset inventory system and
enhancement of preventative maintenance program. This role will utilize the
Citywide software system to track assets and work orders to maintain key
information used to prioritize areas requirements for maintenance. This role will
also assist to record capital components, develop future schedules for projects as
per the Parks & Recreation Master Plans and develop the asset management
program.
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2024-0142

Parks & Facilities

One-Time Budget Funding for
One Temporary Supervisor,
Facilities

This budget issue is to request one-time funding for one Temporary Facilities
Supervisor position to address the significant growth within the Facilities Division.
This is in line with the Facilities Staffing Master Plan (Council Resolution
B16/2017.) Currently, two supervisors are managing approx.1.9 million sq. ft.
across the city. The size of portfolio warrants four supervisors, and consequently
service levels to some areas have been negatively impacted. Without these
positions, there is a risk of delays in addressing failing systems, potential
shutdowns, and deferred maintenance repairs. In addition, the existing supervisory
staff have an excessive workload & are at risk of experiencing physical & mental
health issues as well as burnout, making them less efficient and productive.

$0

$146,274

2024-0114

Recreation & Culture

User Fee Updates -
Recreation and Culture

The Recreation and Culture department is proposing increases in the 2024 User
Fee Schedule to assist in recovering inflationary increases. While this fee increase
is projected to increase revenues per transaction, it should be noted that the
participation rates and staffing availability have not yet returned to pre-pandemic
levels. The revenue budget relating to the User Fees should be reduced to will
remain the same to align with the current trends in Recreation and Culture.

$0

2024-0113

Recreation & Culture

One Time Funding for
Windsor Water World
Operations

This issue reflects the Windsor Water World continued operations through 2023
with a projected variance for 2023 of up to $50,000 pending finalization of the
future use of the facility. This variance will allow existing service levels to continue
as per previous approvals by City Council including the Sports Opportunities
Academics and Recreation (SOAR) Afterschool Program.

$0

$50,000

2024-0228

Engineering

One-Time Funding for Waived
Sidewalk Café Fees

Council waived the 2023 fees associated with Sidewalk Cafes as per budget issue
B4/2023 (2023-0153). This equated to a loss of revenue of $8,480 in permit fees
and $61,258 in annual fees for 2023. Additionally, there is an estimated loss of
$39,355, related to on street parking meter revenue. The revenue shortfall in 2023
was funded by BSR Funding. Based on the amount of Sidewalk Cafes in 2023,
this issue requires one-time funding up to $109,093 to offset the lost revenue from
Sidewalk Café Fees and on street meters, if Council waives the fees for 2024.

$0

$109,093

2024-0310

Public Works

One-Time Funding Increase
to the Allowance for Safety
Boots Corporate-Wide

This budget issue to increase the allowance for safety boots purchased for
employees throughout the Corporation on a one-time basis to ensure all
employees have quality safety equipment made available to them.

$0

$56,000
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1| 2024-0098 |Public Works Rodent Control Program - The current Rodent Extermination contract expires March 2024 and consists of a $0 $24,000
Implementation of New User  |baiting service to residential properties experiencing rat infestation on the exterior
Fee of their home. In 2023, a $20 user fee was established with a delayed

implementation date of January 1, 2024. On Nov 27/23 per CR469/2023, Council
directed Administration to maintain the Rodent Extermination Program status quo
further deferring the implementation of the new fee to 2025. One-time funding from
BSR is required to fund $24,000 in budgeted user fee revenue in 2024.

AR 208 | 2024-0006 |Public Works Addition of a Temporary Fleet | Council directed Administration to bring the creation of a Fleet Technology and $0 $116,645
Technology and Training Training Administrator position to the 2022 budget for consideration, CR314/2021.
Administrator The position will be instrumental in researching current industry trends related to

technology and sustainability initiatives and to participate in corporate climate
change activities such as greening the fleet to reduce fuel use and emissions. This
position will provide a shared training service between Fleet and Parks for
equipment/vehicle training for mechanics and for operators. The position will also
oversee and manage the safety of fleet operations, including the City's Commercial
Vehicle Operator Registration (CVOR). Administration recommends adding the
temporary Fleet Technology and Training Administrator for one-year.

=P 220 | 2024-0036 [Housing & Children's  |One-Time Funding - Rent Housing Services is requesting a one-time allocation (2024) of up to $ 200,000 $0 $200,000
Services Supplement Program Expiries |from the Budget Stabilization Reserve (BSR) to fund any potential shortfall
and Mitigation associated with the March 31, 2024 expiry of provincially funded Rent

Supplement/Housing Allowance (RS/HA) households after all other alternative
sources of funding e.g., RGI (Rent Geared-to-Income), Municipally funded rent
supplement programs, HPP (Homelessness Prevention Program) , WEHB
(Windsor Essex Housing Benefit), COHB (Canada Ontario Housing Benefit), and
other funding options/sources e.g., COCHI (Canada-Ontario Community Housing
Initiative), OPHI (Ontario Priorities Housing Initiatives), have been explored and
maximized.

=WERN 234 | 2024-0282 [Huron Lodge $0 $125,000

==

Sub-Total: Section B $3,117,028 $0 $43,965 $730,437 $3,182,525 0.0
$ Increase / (Decrease) Over Prior Year Levy (Cumulative)  $20,043,549 $0 $52,945 $1,087,583 $4,798,766 6.0

% Increase / (Decrease) Over Prior Year Levy (Cumulative) 4.35%
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Building
Permit
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Off Street
Parking
Operations

Sewer
Surcharge
Operations

One-Time
Funding

94 | 2024-0075 | Transit Windsor Increase to Provincial Gas | This issue seeks to align the 2024 Budget with anticipated gas tax funding based ($1,186,076)
Tax Program Funding Budget [on increased overall ridership experienced in 2023. Although 2023/24 Gas Tax
amounts have not yet been communicated by the Province, projected gas tax
revenue increases are being proposed to assist in offsetting increasing operating
costs.
269 | 2024-0298 |Corporate Accounts  |Increase to Enwin Utilities Ltd. | The City receives 4 quarterly dividends from Enwin Utilities Ltd. for a total of ($1,000,000)
Contribution Dividend $4,000,000 annually. In 2024, the total dividend will be increased by $1,000,000 for
a total of $5,000,000.
271 | 2024-0319 |Corporate Accounts  |Sewer Surcharge - Increase | The City has historically assigned 7% of the total Sewer Surcharge-funded Capital ($901,405) $901,405
to Corporate Overhead and Operating Expenditures to the Operating Levy to recover corporate overhead
Transfer to Levy costs associated with administering the Sewer Surcharge Program. This issue is
being put forward to adjust the transfer for 2024, to align with the sewer surcharge
expenditure increases in the various departmental areas.
92 | 2024-0072 |Transit Windsor U-Pass Revenue Increase Based on an agreement between The Corporation of the City of Windsor and the ($622,000)
UWSA, GSS, and OPUS, (the student union bodies at the University of Windsor)
the parties agreed that the annual rate will increase based on the Consumer Price
Index or a minimum 2% increase effective September 1st of each year.
274 | 2024-0321 |Corporate Accounts  |Increase in the Casino This budget issue is to increase the revenues received from Caesars Windsor as a ($500,000)
Hosting Fee result of the new sports betting kiosks that opened inside the casino in This budget
issue is to increase the revenues received from Caesars Windsor as a result of the
new sports betting kiosks that opened inside the casino in November 2023 and the
full sports betting lounge that will soon be made available to customers. It is
expected that these additions, along with the improving economy will result in
additional annual revenue to the City.
275 | 2024-0331 |Corporate Accounts  |Increase to Windsor-Detroit | The City receives an annual dividend from the Windsor-Detroit Tunnel Corporation ($500,000)
Tunnel Corporation Dividend |of $1,000,000. In 2024, the total dividend is expected to increase by $500,000 to
$1,5000,000.
64 | 2024-0044 |Building Services Recovery Adjustment From | The Building department is adjusting the transfer from the Building Reserve Fund ($379,717) $255,012

Building Reserve Due to
2024 Salary Adjustments

to the Current Operating Funds and increasing Permit Revenues to account for the
increase in salaries in 2024 due to the contract negotiations and the newly created
positions.
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225 | 2024-0037 |Housing & Children's |Increase in County Revenue |The City of Windsor is the Consolidated Municipal Service Manager for Windsor ($318,881)
Services for Housing and Children’s  |and Essex County for Childcare and Social Housing programs. The County of
Services Essex shares in the municipal cost of the programs based on the arbitrated
weighted assessment formula. This budget issue is to increase the level of
budgeted County revenue for these programs based on current weighted
assessment rates.
261 | 2024-0240 |Corporate Accounts  |Short Term Disability Program |Short Term Disability (STD) is a contract between the Corporation of the City of ($251,000)
(STD) Windsor and Canada Life Assurance Company where in exchange for Transit
Windsor premiums; Canada Life provides a financial benefit that pays a percentage
of an employee’s salary for a specified amount of time, if they sustain a non-
occupational injury or illness and cannot perform the duties of their job.
232 | 2024-0170 |Huron Lodge Increase in Ministry of Long- |Based on the most recent funding announcement by the Ministry of Long-Term ($250,000)
Term Care Funding Care in May 2023, the department expects to receive an additional $250,000 of
provincial funding in 2024. Further changes may occur, with those financial impacts
being uncertain at this time.
168 | 2024-0082 |Pollution Control Increase Recovery from As a result of 2024 salary and wage increases, an adjustment to sewer surcharge ($218,690) $218,690
Sewer Surcharge for Salaries [recoveries from the sewer surcharge is required.
& Waaes
141 | 2024-0122 |Engineering Adjust Recoveries from As a result of 2024 salary and wage adjustments, an adjustment to staff recoveries ($211,452)
Capital Projects - Engineering [from capital projects is required.
Department
268 | 2024-0289 |Corporate Accounts  |Ontario Municipal Partnership | The Province has notified the City of Windsor that in 2024, the Ontario Municipal ($176,000)
Fund (OMPF) Increase Partnership Fund (OMPF) amount will be $22,875,800, which is the equivalent of
$225 per household. This is $176,000 higher than the 2023 funding level.
145 | 2024-0226 |Engineering Right-of-Way Permit Fees - | This issue introduces two new user fees, removes an obsolete fee, and increases ($164,000)
New & Adjusted Fees the right-of-way permit fee, which has not increased since 2013. Fees will be added
or amended in the 2024 User Fee Schedule as required.
5 | 2024-0284 |Financial Planning Increase in Salary Recoveries |An increase to internal staff recovery accounts is required to reflect the increase in ($158,927) $4,470
in Financial Planning salaries which are due to contractual grade and step changes within Financial
Planning
64 | 2024-0165 |Building Services Building User Fee Increase by | The Building Department proposes to increase its User Fees by 2.5% to achieve ($150,750)

2.5%

the Building Department's target reduction for the 2024 Budget process and
maintain its mid-range ranking when compared to the building fees charged in
other similar municipalities.

Special Meeting of Council - 2024 Operating & Capital Recommended Budgets - January 29, 2024

Page 122 of 403




WIiNDSsOR

ONTARIO, CANADA

Appendix A: 2024 Operating Budget Executive Summary

| Budget Summary of Issue Impacts & Risks Tax Levy Building Off Street Sewer One-Time
5 lssue # Department Issue Description (Please note, these impacts and risks are highly summarized highlights. Funded Permit Parking Surcharge Funding
The reader is strongly encouraged to refer to the Budget Issue Detail) Operations | Operations | Operations | Operations
214 | 2024-0138 |Employment & Social |County Revenue Increase -  |Ontario Works Program Delivery is cost shared with the Province and the County of ($148,347)
Services Ontario Works Program Essex. For 2024, notional Provincial gross funding allocation is $23,495,500. The
Delivery Budget amount of budgeted County revenue is being realigned in relation to the increase in
salary and fringe benefit costs for the delivery of the Ontario Works program.
91 | 2024-0071 |Transit Windsor St. Clair College SaintsPass [Based on an agreement between The Corporation of the City of Windsor and St (8125,900)
Revenue Clair Student Representative Council (SRC), the parties agreed that the annual
rate will be increased based on the Consumer Price Index (CPI) or a minimum 2%
increase effective September 1 of each year.
215 | 2024-0285 |Employment & Social |Corporate Program Support | The Employment and Social Services Department was awarded the contract by the ($125,000)
Services Revenue Increase Province to become the Service System Manager for Integrated Employment
Services in the Windsor-Essex, Chatham-Kent and Sarnia-Lambton catchment
area. In order to facilitate this program, indirect supports from other departments
and portions of direct staffing costs from other service departments are required.
Funding from the Ministry of Labour, Immigration, Training and Skills Development
(MLITSD) agreement will cover 100% of the resulting operating costs.
87 | 2024-0305 [Transit Windsor Transit Pension Plan - Based on the most recent independent actuarial valuation of the Transit Windsor ($100,000)
Reduction to Annual Pension Plan, a reduction to the budgeted annual contribution to the Transit
Contribution Windsor Pension Plan of $100,000 is recommended. As a result of the positive
position of the pension plan, the most recent recommendations from the actuary
propose that the current budget amount of $155,956 will no longer be required. As
a precautionary measure, an operating budget reduction of $100,000 is
recommended as part of the 2024 operating budget, which will allow for budget
dollars to remain for any costs associated with the pension plan until such time as
the proposed wind-up can be finalized.
203 | 2024-0162 |Public Works Revenue Adjustment to Adjust| This issue makes necessary adjustments to properly fund sewer surcharge funded ($99,252) $99,252
Sewer Surcharge Funding operating budgets. These adjustments are required as a result of budget
adjustments to fleet equipment rentals completed during the budget adjustment
stage in prior years.
3 | 2024-0238 |Asset Planning Increase in Salary Recoveries |An increase to internal staff recovery accounts is required to reflect the increase in ($98,838)
in Asset Planning & Energy  |salaries which are due to contractual grade and step changes. This issue will also
set up a recovery for 10% of the Salary and Fringes of the Manager of Energy
Initiatives from the Energy Reserve Fund.
61 | 2024-0025 |POA, Purchasing, Risk|Adjustment of the Revenue | To adjust the budget for the Provincial Offenses revenue share to the County ($70,618)

Management

Share to Provincial Offences
Act (POA) Municipal Part.

Municipal Partners in accordance with the most recent Arbitrated Weighted
Assessment Cost Sharing Formula.
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144 | 2024-0225 |Engineering Adjust Recoveries from Sewer|As a result of 2024 salary and wage adjustments, an increase in Staff Recoveries ($63,811) $63,811
Surcharge - Engineering from Sewer Surcharge Budget is required.
Department
96 | 2024-0079 |Transit Windsor New Revenue - Usage of Bus|Transit Windsor entered into a licensing agreement with Passenger Bus ($50,000)
Bays at Windsor International |Corporation (d/b/a New York Trailways) for exclusive use of one bus bay at the
Transit Terminal Windsor International Transit Terminal located at 300 Chatham Street West. This
facility was earlier used by Greyhound who closed operations in Canada in 2021
and subsequently terminated its contract with the City. This budget issue
annualizes the revenues to be earned from this license agreement.
230 | 2024-0174 |Huron Lodge ($44,732) (0.7)
10 | 2024-0204 |Taxation & Financial |Increase to Mortgage Account |Increase of the budgeted revenue earned from the Mortgage Account ($41,190)
Projects Administration Fee Administration Fee which was implemented in 2020. This annual fee of $30 per tax
account was set up to recover the costs associated with the administration process
for the acceptance of property tax payments from financial institutions. As a service
enhancement to taxpayers, those property owners who have their taxes paid by
financial institutions, now receive a property tax bill for their records. Administration
is recommending an increase to the annual fee from $30 to $40 per tax account
based on the reduced volume of users.
12 | 2024-0217 | Taxation & Financial |New User Fee - Property Tax |Introduce an arrears statement to be mailed to property owners two times per year ($34,000)
Projects Arrears Notice where there is an overdue balance. The proposed fee is $10 per statement
resulting in an increase of revenue of $34,000 to the Property Tax Department in
2024.
105 | 2024-0017 |Fire & Rescue Fire & Rescue User Fee Windsor Fire & Rescue Services (WFRS) requires Council's approval to update two ($25,961)
update for Central Dispatch & |line items on the 2024 User Fee Schedule to better reflect the current market. First
Minor Events Fee one is increasing the fee for dispatching services provided to 5 neighbouring
municipalities, Amherstburg, Essex, Lakeshore, Leamington and Tecumseh. An
increased fee of $2.79 per capita (old fee $1.94) is recommended. Second is for
safety plans of Minor Events, a reduced fee to $50/minor event (old is $175) is
recommended.
199 | 2024-0009 |Public Works User Fee Adjustments and | This budget issue makes adjustments to existing user fees in Public Works for ($22,225)

Additions for Public Works

containerized garbage collection, roll-off truck service, hard surface restoration,
inspection and admin fees related to the ROW, and hoarding inspections. All fee
adjustments are a result of increased costs for 2024.
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37 | 2024-0287 |Council Services User Fee Increases for This budget issue makes adjustments to existing user fees in Council Services for ($21,600)
Council Services Civil Ceremonies, Death Registrations, Marriage Licences and Commissioner of
Oaths Services. All fee adjustments are a result of increased costs for 2024 and to
bring fees in line with comparable municipalities.
39 | 2024-0314 |Human Resources & |Increase HR Recoveries from |Increase in budgeted recoveries for the internal support provided by one (1) Human ($21,109)
Employee Relations [Human & Health Services Resources Business Partner to Employment & Social Services (50%) and one (1)
Disability Management Specialist to Huron Lodge (100%). The budgeted
recoveries are being increased to reflect salaries/fringe benefit costs based on the
2024 Salary Schedules.
19 | 2024-0235 |City Solicitor Increase in Legal Cost Increase in budgeted recoveries for the internal support provided by Senior Legal ($18,344)
Recoveries Counsel (55% FTE) to Employment & Social Services and Housing & (50%)
Children’s Services related to their delivery of social programs funded by senior
levels of government. The budgeted recovery is being increased to reflect
salaries/fringe benefit costs based on the 2024 Salary Schedules, and to factor in
that all Legal Counsel positions were converted to Senior Legal Counsel positions
in 2023.
93 | 2024-0074 |Transit Windsor Increase Transit Windsor's | Transit Windsor receives advertising revenue from Streetseen Media monthly, for ($12,500)
Advertising Revenue to advertising space on Transit Windsor's buses and shelters. The annual revenue
Contract Amount budgeted for these items should be increased for 2024 by $12,500, based on the
2024 contract.
66 | 2024-0151 |Building Services Addition of Temporary Patio |To create a User Fee to recover Building Services and Planning costs in granting ($2,950)
Application User Fee approval for Temporary Patio Applications.
124 | 2024-0141 |Parks & Facilities Facilities and SAC User Fee | To recommend the 2024 user fees charged by the Facilities and Security, Special ($250)
Updates Events and City Hall Campus (SAC) departments for services provided. The SAC
department is requesting an adjustment to the fees applied for special event pricing
provided to external parties related to chair rentals, sound system and other
supplies that may be required. The Facilities department is requesting an increase
to the maintenance vehicle rental fee to align with the rate allocated by the Fleet
Division to the department.
14 | 2024-0218 | Taxation & Financial |New User Fee - Introduce user fees for anticipated enhanced functionality offered in the ($1)

Projects

CentralSquare Online
Customer Portal

CentralSquare (New Property Tax Software) online customer portal. These user
fees are being brought forth in anticipation of CentraSquare features to be
implemented in 2024. The net effect on the user fee budget is unknown at this time
and will be assessed in 2024.
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89 | 2024-0049 |Transit Windsor Annual Fare Increase Transit Windsor conducted a Fare Structure Review in 2018 with the results ($1)
brought to City Council on October 7, 2019. The 2023 operating budget, issue
2023-0154, approved the fare increase of 2% annually with a July 1
implementation date. Given continued inflationary pressures, the department
proposes to implement a 10% annual average rate increase (with some variances
as noted in the 2024 User Fee Schedule) with a April 1, 2024 targeted
implementation date.

35 | 2024-0326 |Council Services Dog Licenses Exemption Dog owners in Windsor are currently required to purchase an annual dog licence $0
for their pet. The City currently issues an average of 10,500 dog licenses annually
and this brings in an average of $237,650 in revenue each year. This issue
summarizes the cost associated with exempting dog licence fees for those owners
who have microchipped and spayed/neutered their dog(s) including the revenue
reduction and impacts to the contracts with the Humane Society and Ren's Pets.

142 | 2024-0157 |Engineering Local Improvement Flat Rate |This issue makes adjustments to the existing user fees for sanitary and storm $0
User Fee Adjustments sewer private drain connections under the local improvement flat rates and the
private drain connection flat rate as part of construction projects based on cost
recovery.
Sub-Total: Section C  ($8,115,527) $255,012 $0  $1,287,628 $0 (0.7)
$ Increase / (Decrease) Over Prior Year Levy (Cumulative) ~ $11,928,022 $255,012 $52,945  $2,375,211 $4,798,766 5.3

% Increase / (Decrease) Over Prior Year Levy (Cumulative) 2.59%
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2024-0275 |Corporate Accounts  |Property Taxes Resulting Annually the City receives property taxes as a result of increased development and | ($3,076,508)
From New Assessment redevelopment (assessment growth). This additional revenue can be used to offset
Growth budgetary pressures without impacting the property tax levy needed from existing
taxpayers. Administration does not receive the final information to determine what
this annual amount of property tax will be for 2024 until late November 2023. As
such, this estimate is based upon information known to date and could change.
2024-0290 |Corporate Accounts  |Reduction in Transfer to A reduction of $2 million in the budgeted transfer to the Property Tax Reserve is ($2,000,000)
Property Tax Reserve being recommended. Assessment appeals that continue to be filed, but the
amounts estimated to be refunded are not material and can likely be funded
through the annual provision for property tax write-offs.
2024-0301 |Corporate Accounts  |Increase to Interest Income  |Increase in anticipated revenue due to implementation of enhanced investment ($1,300,000)
Revenue strategy.
2024-0327 |Public Works Reduction in Winter Given the impacts of climate change and the variability of snowfall , the average ($500,000) $500,000
Maintenance Budget annual expenditure for winter maintenance has remained stable given milder
winters and less frequent major snowfalls. With a $1 million year-end budget
surplus projected for 2023, a reduction of $500,000 to the winter maintenance
budget still maintains it at a level above the five-year annual average expenditure
for winter maintenance of $5,268,913. Acceptance of this reduction would result in
a 8.3% decrease to the 2023 winter maintenance budget.
2024-0176 |Corporate Accounts  |Increase in Capital Interest  |Increase in capital interest income as a result of increasing interest rates and ($500,000)
Income number of pre-committed capital projects.
2024-0317 |Corporate Accounts  |Reduction in Net Tax Write- | This budget issue is to reduce the annual provision for property tax write-offs as a ($400,000)
Offs result of recent upwards trends in economic development, resulting in growth in
assessment (increased municipal tax revenue) used to offset mandatory MPAC
approved assessment reductions (reductions in assessment).
2024-0320 |Corporate Accounts  |Corporate Savings From Savings from permanent salary & wage gapping is determined by the difference (400,000)
Permanent Salary & Wage  |between the funding required for full salaries and wages for the entire staff
Gapping establishment compared to the actual funding that is budgeted. In an effort to find
savings in the 2024 operating budget, the City will continue to implement salary &
wage gapping at a rate of approximately 1.58% or $1,650,000 (an increase of
$400,000 over the 2023 level) in salary & wage gapping savings across the
Corporation.
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264 | 2024-0318 |Corporate Accounts  |Reduction in the Corporate | This budget issue recommends a $300,000 reduction to the Corporate ($300,000)
Contingency Budget Contingency budget which is used for unforeseen events and to offset negative

budget variances. This will reduce the Contingency budget from $2.7M to $2.4M.

Sub-Total: SectionD  ($8,476,508) $0 $0 $0  $500,000 0.0
$ Increase / (Decrease) Over Prior Year Levy (Cumulative) $3,451,514 $255,012 $52,945 $2,375,211 $5,298,766 5.3

% Increase / (Decrease) Over Prior Year Levy (Cumulative) 0.75%
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Section E: Service Enhancemen

44 | 2024-0258 |Equity, Diversity & . $168,953 1.0
Inclusion

109 | 2024-0016 |Fire & Rescue $166,055 1.0

53 | 2024-0288 |Information Addition of Two Regular Full- |Tier 1 Service Desk roles are vital in streamlining IT Service Desk operations by $151,566 20
Technology Time Tier 1 Service Desk serving as an initial IT support point of contact, handling routine inquiries &
Positions technical issues, allowing seasoned staff to focus on complex, high-value tasks.

These positions are directly aligned with the technology-related City Council
priorities, stemming from the soon to be released Corporate Technology Master
Plan which serves as a strategic framework for our technology initiatives, and these
service desk positions are a vital step toward realizing its objectives. This is coming
forward now to make quick meaningful progress on a crucial component identified
as a priority in the forthcoming Master Plan, ensuring a seamless integration of our
service desk enhancements with the broader technology strategy.
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2024-0227

Information
Technology

Addition of Regular Full-Time
IT Manager - Web & Digital
Services

The IT department is requesting the addition of one (1) regular full-time IT Manager
Web & Digital Services to lead the implementation of Council priorities related to
technology, stemming from the Technology Master Plan and Roadmap. The Perry
Group Consulting has been engaged by Administration to review all aspects of
technology at the City of Windsor to develop a future-looking Technology Master
Plan and Roadmap. Administration will be bringing forward a report to City Council
in late 2023 or early 2024 seeking approval to adopt the recommendations from the
Perry Group. This budget request is being brought forward as part of the 2024
Operating Budget process to allow the IT department to hit the ground running in
2024 upon the expected adoption of the Technology Master Plan and Roadmap.

$146,826

2024-0019

Economic
Development &
Climate Change

Addition of Community Energy|
Plan Administrator Position

The City of Windsor's Community Energy Plan(CEP), approved by CR426/2017,
outlines the need for a RFT CEP Administrator for advancing the implementation of
CEP action items, supporting functions such as public engagement and outreach,
identifying and promoting opportunities for economic development & seeking
funding for initiatives. This position has been temporarily funded from BSR since
June 2018. This request is being made to make the position permanent in order to
perform and achieve all of the necessary functions described in the CEP. The role
of this position has continued to evolve and is supporting the IESO, Enwin and
HydroOne with Regional Electricity Planning. The current temporary status of this
position creates challenges to addressing and planning for the long-term strategies.

$114,282

2024-0068

Information
Technology

Conversion of Part Time

Analyst Programmer(AP)
Position to Full Time AP

Position

The Information Technology department has experienced increasing demands over
the last several years with the expansion of technology and need for
modernization. With the increased demand for modernization and the need to
support legacy systems it is critical that this position be converted to optimize our
workforce. The conversion of one (1) regular part-time Analyst Programmer to one
(1) regular full-time Analyst Programmer will allow for improved productivity,
increased capacity, and cost avoidance from continually onboarding and training
new employees.

$38,697

0.4

2024-0024

CAQ's Office

Increase to Staff Appreciation
and Recognition Budget

Employee attraction and retention have been identified as risks since 2016. In
2019, an internal audit review of HR’s recruiting processes and retention strategy
offered insight into these risks by identifying various challenges including the
recognition program having a minimal budget and limited resources. Early
indications from another study currently underway further supports the need to
promote and enhance a culture of recognition at the City.Addressing labour force
challenges is not a simple task, especially given the fact that most factors are out of
the City’s direct control. The breadth of issues affecting the City’s ability to recruit
and retain talented staff requires a long-term multi-pronged approach; staff
appreciation and recognition is just one of those prongs.

$37,800
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Tax Levy
Funded
Operations

Building
Permit
Operations

Off Street
Parking
Operations

Sewer
Surcharge
Operations

One-Time
Funding

2024-0222

Public Works

Parking Fee Adjustments for
Parking Lots and Meters

This issue is being introduced to adjust: the enforcement time for parking meters
(add 6pm to 9pm - 3 hours), the flat fees charge in lots (6pm to midnight), and the
full day flat fee charged in some lots. There are currently 1,476 parking meters in
the City of Windsor with approximately 900 of the meters in core high use areas
such as the downtown, university, and entertainment areas. Increasing the
enforcement time for all parking meters will aid in ensuring traffic is rotating as
intended at meters with the 2-hour maximum park time. There are currently flat fee
charges in most lots from 6pm to midnight, fees could be increased or added in
some lots where there are currently no fees. Acceptance of all proposed increases
will result in increased revenue of approximately $572,410.

$0

($572,410)

2024-0229

Pollution Control

Budget Increase Contribution
to Pollution Control Reserve

The Pollution Control Reserve is projected be in a budgeted deficit position in
2023. Based on 15-year spending projections and in consideration of current
spending levels, the reserve is in a precarious position. Not approving this increase
will impact the division's ability to properly maintain infrastructure and poses a very
serious and significant risk, impacting the ability to properly maintain critical
infrastructure.

$0

$2,500,000

2024-0306

Pollution Control

Increase Funding to Sewer
Surcharge Reserve (Fund
#153)

This budget issue is to increase funding to the Sewer Surcharge Reserve.
Currently, the annual contribution to the reserve is $4,000,000 per year. Given the
increased capital work that is required in future years, it is being recommended to
increase this annual contribution by $2,500,000.

$0

$2,500,000

2024-0083

Pollution Control

Adjust Recoveries from
Capital Projects

Reflects an adjustment to staff recoveries from capital projects as a result of 2024
salary and wage adjustments, as well as adjustments to recovery percentages.

$0

($79,583)

2024-0169

Pollution Control

Increase in Budgeted
Recoveries

Pollution Control has several budgeted recoveries line items that have not been
updated in many years. Both recoveries and line item expenditures across Pollution
Control divisions are being updated. The budgeted recoveries are identified within
this budget issue. The updated expenditure line items have their own budget
issues.

$0

($692,666)

2024-0197

Financial Planning

One-Time Funding of
Financial Analyst - Financial
Planning

One-time funding is required for a Financial Analyst (Economic Development &
Innovation and Corporate Services) to assist with the increasing financial workload
and support required for these areas. These areas have seen a significant amount
of growth and change over recent years, resulting in a greater need for enhanced
financial support. There will be a negative impact to the timeliness and accuracy of
recoveries from Capital projects/external parties, along with proper revenue
recording if funding for this position is not approved. Providing financial analyst
support for the Economic Development & Innovation and Corporate Services areas
will afford financial support consistent with the other operational departments.

$0

$77,947
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2024-0219 |Taxation & Financial  |One-Time Funding for An A temporary Property Tax Clerk will be required to assist with the expected $0 $64,307
Projects Additional Property Tax Clerk |increase in volume of customer service requests should the Ministry of Finance

announce that the next assessment update will occur for the 2025 Assessment
Roll. Property owners would receive notices from the Municipal Property
Assessment Corporation (MPAC) in November 2024. Work will be required to
update information on the City website and other forms of communication to
educate the public. Increased customer service requests through 311, emails to
the property tax inbox, and in-person visits will start as soon as the update is
announcement publicly.

2024-0220 | Taxation & Financial  |One-Time Funding of a This position will provide financial support that is necessary to monitor, analyze, $0 $74,234
Projects Financial Analyst - Housing  |calculate and distribute Affordable Housing Tax Increment Grants proposed under
Accelerator Funding the Housing Accelerator Fund Grant. Administration has included the cost of 0.5

FTE in it's application for the Housing Accelerator Fund Grant with the other 0.5
FTE to be funded through the City’s regular CIP program. As it is anticipated that
the City will continue to offer the Affordable Housing Tax Increment program after
the three years of HAF grants, it is recommended that this position be approved on
a permanent basis. At that time, funding for the entire position will come from the
regular CIP program or other funding source to be determined at that time.

2024-0178 |Human Resources & $0 $62,765
Employee Relations

2024-0137 |Information Digitization of Development  |Development Services Modernization Review, CR293/2023, approved $0 2.0
Technology Services enhancements to the AMANDA system and directed Administration to bring
forward the operating impacts as part of the 2024 Operating Budget process. This
request is to add one (1) RFT Enterprise Support Analyst, and one (1) RFT
Technical Support Analyst, to implement the recommendations from the report. The
goal is to simplify access to services, streamline the development approval

process, and to improve the overall experience for customers and staff. The
addition of these positions is needed to execute this initiative and ensure continued
support post implementation as these are complex long-term solutions.
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2024-0325 |Information $0 $521,235 3.0
Technology
2024-0278 |Communications &  |One Time Funding to Extend |This position has a high level of autonomy and responsibility, and provides $0 $74,000
Customer Service the Pilot Project Manager research, analysis, and project management to implement several key initiatives.
Position This role works with departmental leads to implement strategies and solutions to
innovate business processes, enhance data analytics and explore the further
integration of municipal service offerings aimed on enhancing the customer
experience. One-time funding is requested to extend the pilot to Dec. 31, 2024 to
provide adequate time to assess the value of this position to the Contact Centre.
2024-0279 |Communications &  |One Time Funding for In 2022, the CAO approved a two-year trial to implement the online engagement $0 $35,000
Customer Service Corporate Online tool, Bang the Table, for the purpose of providing an online engagement tool
Engagement Tool — Bang the |platform for public engagement. The platform provides multiple feedback tools
Table Subscript which engage participants and provide analytics for feedback analysis. During the
two-year trial, annual updates detailing platform performance, lessons learned, and
identification of areas for improvement is to be completed. It is expected that at the
end of the two-year pilot, that the platform be considered as a corporate solution.
2024-0131 |Building Services One Time Funding to Hire The Building Services department would like to hire a Temporary Document Clerk $0 $53,102
Temporary Document Clerk  [for Heavy Workload.
2024-0132 |Building Services One Time Funding to Hire for |One Time Funding to Hire a Temporary Plan Examiner ll(Mechanical) for Heavy $0 $103,338
a Temporary Plan Examiner Il | Workload
for Heavy Workload
2024-0280 | Transit Windsor New Service: Route 250 Transit Windsor is proposing the introduction of a new Secondary route (Rt. 250) to $0 $313,670] 3.0
(Rhodes/Twin Oaks/NextStar [service growing industrial areas south of E.C. Row Expressway. The route would
Industrial) operate from 07:00-23:00, Monday to Friday on either a 30-minute or a 60-minute
frequency. The route would provide two-way service, and would interchange at
Devonshire Mall, the Transit Centre, and Tecumseh Mall, while providing service to
the major employment areas adjacent to the E.C. Row Expressway from Howard to
Banwell.
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107 | 2024-0013 |Fire & Rescue $0 $110,051

1| 2024-0067 |Library Services Establish a New WPL To better address facility needs for WPL and provide necessary focus and energy $0 1.0
Facilities Position and toward the marketing and communications department, WPL is recommending to
Reorganize WPL Corporate  |address these managerial functions through two new positions offset by eliminating
Services one position and one 80% contract position. WPL funds 80% of a City Facilities

Supervisor position with the remaining 20% funded and allocated to City of
Windsor facilities. The WPL Manager of Strategic Planning Priorities & Marketing
position holds the responsibilities of managing WPL facilities and the marketing
department. This issue will divide facilities and marketing responsibilities resulting
in a Communications & Marketing Manager along with a new WPL Facilities
Supervisor allocated 100% to WPL fully funded by WPL.

125 | 2024-0171 |Parks & Facilities Parks User Fee Updates To recommend the 2024 user fees charged by the Parks department for services $0
provided. The Parks department is requesting an increase to the commemorative
bench, tree and plaque rates to reflect increases in the commodity expenses of
providing the services. In addition, the grass and property maintenance fees related
to transitional properties and vacant lots are being increased to ensure that rising
costs in resources to provide this services is recovered and this activity does not
result in an operating budget deficit.

127 | 2024-0309 |Parks & Facilities Fee Increase — Parkland This budget issue adjusts existing Parkland Dedication fees in Parks and Facilities $0
Dedication Fees Update as a result of the development or redevelopment of various types of residential
dwellings. All fee adjustments are to better align with Section 42 of the Planning Act
that authorizes municipalities to pass by-laws for the conveyance of land for parks,
or for another public recreational purpose or to contribute cash-in-lieu (CIL) set as
5% of the land proposed as a condition for residential development or
redevelopment.
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=

2024-0126

Parks & Facilities

One Time Improvements to
Parks Drainage for Flood
Mitigation

To establish additional operating budget to repair and improve parks with drainage
issues and to mitigate flooding that occurs during periods of heavy rainfall. Flooding
delays the commencement of grass maintenance and sports field usage because
staff are unable to prepare the fields for intended use due to the heavy weight of
the parks maintenance equipment. Improvements to park drainage reduce the
standing water volumes and mitigate the potential damage and/or closure of
parkland and sports fields. The current funding is depleted by mid-year and the
recommended funding level represents incremental funding within the Parks
Department budget.

$0

$150,000

149

2024-0211

Engineering

One Time Funding - Project
Management Services Project
Coordinator Position

The Project Coordinator position manages & executes construction projects on city
owned facilities to renew, replace or expand building assets & systems due to
failure, end of life or change in service delivery. Working within the Corporate
Projects Division of the Engineering Department, the Project Coordinator carries
out projects funded both within the Department and by other Departments who
require construction management services. In recent years, the demand for these
services has increased and the number of construction projects has grown. The
creation of one temporary full time position will meet the immediate need for 2024
and allow the department to assess whether a permanent full time position will be
warranted and requested in the future.

$0

$26,657

152

2024-0257

Pollution Control

Septic Tank Waste Disposal
User Fee

Pollution Control has been charging the same rate for septic disposal services for
many years. This budget issue requests the approval for an increase due to
inflation.

$0

E 152 Al

2024-0247

Public Works

One-Time Funding For a
Temporary Locator for Traffic
Signals and Streetlighting

This issue is presented to request an extension of funding for a temporary
Infrastructure Location Technician for signals and streetlights previously approved
in 2022, issue 2022-0048 which approved combining traffic signal locate services
and in-sourced street lighting locate services to enhance efficiency and reduce
cost. Due to several challenges and delays implementing and recruiting for the in-
house service, Administration has been unable to experience a full year of in-house
locating at the time of preparing this budget issue. A temporary locator is requested
for an additional year, and further analysis of the program will be completed during
the 2025 budget development to determine if this position is required on a
permanent basis.

$0

$97,137

E 153 WwAld

2024-0182

Employment & Social
Services

Addition of Fleet Vehicle for
Service System Manager

The Employment and Social Services Department was awarded the contract by the
Province to become the Service System Manager for Integrated Employment
Services in the Windsor-Essex, Chatham-Kent and Sarnia-Lambton catchment
area. The need for a dedicated vehicle for staff to provide on-site support to the
Service Partners throughout the region has been identified. By having a dedicated
fleet vehicle we will save money overall and will streamline processes for travel
within the catchment area. Funding from the Ministry of Labour, Immigration,
Training and Skills Development (MLITSD) agreement will cover 100% of the
resulting operating costs.

$0
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2024-0027 |Housing & Children's $0 $142,140
Services

228 | 2024-0212 |Housing & Children's $0 1.0
Services

Sub-Total: Section E $824,179 $0 ($572,410) $4,227,751 $1,905,583 16.4
$ Increase / (Decrease) Over Prior Year Levy (Cumulative) $4,275,693 $255,012 ($519,465) $6,602,962 $7,204,349 21.6

% Increase / (Decrease) Over Prior Year Levy (Cumulative) 0.93%
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Agencies, Boards & Committees (ABC's) Recommended Increases

n/a n/a nla Windsor Police Services $3,185,226
n/a n/a n/a Windsor Essex County Housing Corporation $2,116,658 $634,531
n/a n/a n/a Essex-Windsor Emergency Medical Services (EMS) $2,006,300
nfa nfa n/a Handi Transit $75,014
n/a n/a n/a Windsor Essex County Health Unit $50,000
n/a n/a nla Artcite Inc. $10,000
n/a n/a n/a Essex Region Conservation Authority (ERCA) ($120,261)
Sub-Total: Agencies, Boards & Committees Recommended Increases ~ $7,322,937 $0 $0 $0  $634,531 0.0

$ Increase / (Decrease) Over Prior Year Levy (Cumulative)  $11,598,630 $255,012 ($519,465)  $6,602,962 $7,838,880 21.6

% Increase / (Decrease) Over Prior Year Levy (Cumulative) 2.52%

Previously Approved Asset Management Plan (AMP) & Local Residential Roads (LRR)

n/a n/a n/a n/a Asset Management Plan (AMP) $5,340,642
n/a n/a n/a n/a Local Residential Roads (LRR) $1,151,000
Sub-Total: Previously Approved Asset Management Plan (AMP)  $6,491,642 $0 $0 $0 $0 0.0

$ Increase / (Decrease) Over Prior Year Levy (Cumulative)  $18,090,272 $255,012 ($519,465) $6,602,962 $7,838,880 21.6

% Increase / (Decrease) Over Prior Year Levy (Cumulative) 3.93%
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2024-0085

Transit Windsor

Reduce Transit Service to
Achieve 5% Budget
Reduction

To provide council with the required 5% budget reduction, Transit has put forward a
service reduction of approximately 60,530 hours.  Although not recommended by
administration, if approved by council, Transit would review routes and determine
which reductions would have minimal impact in providing necessary service to the
public. This reduction is scalable to the required amount of expense reduction. This
issue outlines a financial reduction value however, the accounts impacted could
vary. A report would be brought forward with refined budget impacts once
reductions were determined . A report would be brought forward with refined
budget impacts once reductions were determined. It should be noted that a 5%
budget reduction would translate to a 20% service reduction.

($4,780,873)

2024-0134

Parks & Facilities

Eliminate or Reduction of
Students and Community
Living Staff in Parks

Reduction of Students and Community Living staff that provide core functions
during high activities periods in parks, citywide beautification and on sports fields.
This issue will have a significant impact to the level of service provided during the
peak summer months. The horticulture staff are an integral part of the beautification
of parkland in the city. The operations services include trimming of grass and
weeds around various infrastructure, litter pick-up and washroom cleaning among
numerous other tasks that the full time staff cannot maintain during the busy
summer months. Reductions in the staffing levels will impact the appearance of
parkland to the pubic and may yield additional 311 calls. This reduction is scalable
from 0% to 100% with corresponding service level reductions.

($1,358,783)

2024-0166

Public Works

($1,326,370)

2024-0136

Employment & Social
Services

($946,307)
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2024-0194 |Parks & Facilities ($726,870)

2024-0167 |Public Works (8615,892)

2024-0159 |Public Works ($485,265)
2024-0102 |Public Works Elimination of Student Labour | The elimination of students would reduce and eliminate services in the (5481,644) ($26,119) (879,291)

Environmental, Fleet, Maintenance, Traffic, Parking, and Technical Support
Divisions. Impacted service would include clean up services, road/alley/sewer
maintenance services, line/marking painting services, sidewalk inspection and
asset management services, and equipment audit requirements. Current full time
staff do not have capacity within their normal duties and workloads to complete the
work done by students each year. Much of the work completed is required
legislatively. Should Council wish to proceed with a reduction of students,
Administration would prioritize services and reduce accordingly.

2024-0088 |Council Services ($451,353)

2024-0026 |POA, Purchasing, Risk|Reduction in Legal Claims A reduction to the legal claims budget of $444,500 is being brought forward to meet ($444,500)
Management Budget Council's 5% target reduction per department.
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2024-0135 |Parks & Facilities Reduction of Forestry This issue will remove all funding required to hire external contractors to perform ($387,625)
Contract Work tree trimming, high risk tree removals, planting, stump removal, and tree watering

services. This issue will have an extreme impact on the current levels of service as
well as increase areas of risk related to maintenance of the urban forest canopy
that plays a vital function in climate change adaptation. The work is scalable to
reduce the entire contract work. However, any reduction may result in a decline in
tree health and increased risk to the public. This reduction would represent a
regression in the level of tree maintenance service levels experienced over the
recent years and there will not be sufficient funding in place to replace trees in an
effort to protect the tree canopy cover of the City.

2024-0223 |Public Works Reduce Residential Snow Acceptance of this reduction would result in a 6.2% decrease to the 2023 winter (8375,000)
Clearing and Salting control budget and would move the standard for snow clearing on residential
streets from 4 inches to 6 inches in one event and eliminate snow removal and
salting of City sidewalks. The consequence of this reduction would be icy road
conditions in residential areas following a significant snowfall of more than 4 inches
but less than 6 inches. This will expose the City to additional liability claims due to
unsafe sidewalks and roadways. We would also experience an increase in 311
calls and complaints requiring additional staff time to address.

2024-0224 |Library Services Branch Closure As WPL'’s budget is primarily composed of staffing costs (70%), facilities costs (9%) ($372,280)
and collection costs (12%), a budget reduction can only be achieved through a
reduction in public service. The closing of a Library Branch would satisfy this
budget reduction, however, this option is not recommended, as it would have
significant impact on customer service. If this option was recommended and
approved, WPL would complete a review and analysis to determine which Library
Branch would be appropriate for closure to meet the required budget reduction and
a report would be brought forward with the recommendations.

2024-0149 |Parks & Facilities Elimination of Preventative | This budget issue eliminates the preventative maintenance and all building repair ($323,000)
Maintenance Budgets at budgets for all of Facilities building portfolio except for buildings that have a formal
Facilities Buildings maintenance agreement with the external partners. Eliminating this service would

have serious negative implications such as increasing risk and liability to the
Corporation due to building/equipment breakdowns and increasing costs as a
result of emergency repairs.
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ISR VAN 320 | 2024-0077 |Information ($311,826)
Technology

SR EIM 300 | 2024-0093 |Human Resources &  [Reduction of the Corporate  |Reducing the Corporate Training Budget will assist in meeting the target reduction, ($250,559)
Employee Relations  [Training and Development  |however this budget cut is not recommended and is contrary to PWC'’s report on
Budget Retention & Employee Experience wherein PWC recommends more training be
provided to employees. The health of the organization is dependent on a
competent, skilled and well trained workforce. Investing poorly will undermine that
effort and reflect high staff turnover, unskilled workers, low employee engagement,
and the inability to attract and retain staff. A cost cutting measure of this size can
derail potential future growth opportunities by not being able to develop the critical
skills, knowledge and abilities needed today and into the future.

361 | 2024-0115 |Recreation & Culture ($235,051)

IS EYA 317 | 2024-0076 |Information ($215,458)
Technology

RN 313 | 2024-0070 |Information . ($171,103)
Technology
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2024-0090 |Human Resources & |Elimination of the Employee |EFAP provides support services to City employees such as job, family and grief ($165,000)
Employee Relations  |Family Assistance Program  |counselling, legal and debt management advice, and addiction and work-related
(EFAP) stress counseling. This reduction is not recommended by the department as this

benefit provides supports used by our employees and their family members when
coping with the stressors of life. Further, a reduction in service will hamper a critical
tool used by the Disability Management Team currently utilized by Managers and
Employees to address longer term or more specialized levels of care for our
employees in our efforts to bring employees back to work, further our PWC
Employee Retention and Experience findings illustrated the importance and
appreciation our employees have for this program.

2024-0021 |Economic Reduction to the Economic  |In order for the department to meet the 5% budget reduction target, although not ($160,841)
Development & Development Base Budget  |recommended, this budget issue is presenting a $160,841 reduction to the
Climate Change $950,000 budget approved through CR473/2021 to create the base budget for the
newly established Economic Development Office.
2024-0099 |Public Works (8159,476) ($159,476)
2024-0268 |Communications & ($150,339)
Customer Service

2024-0053 |Planning & ($142,252) ($7,487)
Development Services
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The reader is strongly encouraged to refer to the Budget Issue Detail) Operations | Operations | Operations | Operations

One-Time

Funding

(R 280 | 2024-0236 |Financial Accounting ($125,046)

RN 282 | 2024-0237 |Financial Accounting ($104,455)

288 | 2024-0201 |Financial Planning ($104,455)

BV 292 | 2024-0269 |Communications & ($90,280)
Customer Service
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«| Budaet Summary of Issue Impacts & Risks Tax Levy Building Off Street Sewer One-Time
5 Issug # Department Issue Description (Please note, these impacts and risks are highly summarized highlights. Funded Permit Parking Surcharge Fundin
The reader is strongly encouraged to refer to the Budget Issue Detail) Operations | Operations | Operations | Operations 9
2024-0048 |Planning & ($77,406)
Development Services
2024-0054 |Planning & ($70,824) (81,611)
Development Services
2024-0022 |CAQ's Office Reduction of Corporate This reduction is identified as a potential decrease in order to provide options for ($64,000)
Consulting Budget Council to achieve their 5% target reduction. If accepted, this budget reduction

would significantly reduce the corporate funds available to deal with matters
requiring consulting assistance which could result in delays to projects and
initiatives which would have to be undertaken with existing resources in other

departments.
2024-0108 |Human Resources & |Elimination of the Educational | On-going learning through Educational Assistance has benefits for productivity, ($56,287)
Employee Relations  |Assistance Program customer service, employee morale and engagement, attraction and retention of

qualified employees all linked to the business strategy of the corporation. As a
strategic investment, Educational Assistance helps the Corporation mitigate
Attraction and Retention risk, while also assisting with Succession Planning efforts
to provide for knowledge transfer and continued customer service.

2024-0023 |CAO's Office Cancellation of Federation of |This reduction is identified as a potential decrease in order to provide options for ($52,578)
Canadian Municipalities Council to achieve their 5% target reduction. FCM is the national voice for
(FCM) Membership Canada’s local governments. The Corporation of the City of Windsor has been a

long-standing member of FCM. If accepted, this issue would result in the
Corporation no longer receiving benefits of the FCM membership - including
updates and information sent to us directly, exclusive tools and analysis, reduced
rates at their annual conference, and direct influence over the federal-municipal

agenda.
2024-0148 |Parks & Facilities Elimination of Budget for This budget issue eliminates the Pest Control budget at City facilities within the ($40,000)
Facilities Pest Control maintenance portfolio. Eliminating this service would have serious negative

implications such as increasing risk of pest and insect infestation and posing major
health and safety issues for the employees and the general public.
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Appendix A: 2024 Operating Budget Executive Summary

Summary of Issue Impacts & Risks
(Please note, these impacts and risks are highly summarized highlights.
The reader is strongly encouraged to refer to the Budget Issue Detail)

Tax Levy
Funded
Operations

Building
Permit
Operations

Off Street
Parking
Operations

Sewer
Surcharge
Operations

One-Time
Funding

2024-0256

Parks & Facilities

Reduction of Hanging Basket

and Planter Program

To reduce the volume of the hanging basket and planter program throughout the
City by 25% for BIAs, gateways, corridors, parkland and facilities. This issue will
have an impact on the level of service and beautification efforts currently being
provided throughout the City. The elimination of this program would not promote
economic development activities and would be in contradiction to the 20-year
strategic plan and vision for the City of Windsor. As a result, a reduction of the
program is more viable than the complete elimination.

($25,700)

2024-0124

Public Works

Eliminate Annual Hansen
Software Maintenance &
Support Fee

This budget issue proposes elimination of the annual software maintenance &
support fees paid for the Infor Hansen infrastructure management system used by
Public Works & corporately for asset management of municipal infrastructure
(roads, sewers, etc). Fees cover new software releases/updates, software
fixes/patches, support services, online resources, & documentation. Cancelling the
agreement would result in negative impacts to system growth and development,
staff and system downtime, costs, productivity, and could result in system failure.

($23,578)

($23,579)

2024-0168

Public Works

Elimination of BIA
Maintenance

This issue reflects the elimination of BIA Maintenance critical to infrastructure
located in BIAs. This elimination would result in increased liability costs to the City,
damage to public trust, and increased personal property damage and public safety
issues.

($22,282)

2024-0199

Financial Planning

Elimination of the MBNC
Benchmarking Initiative

Elimination of MBNCanada Benchmarking will significantly reduce the City’s ability
to benchmark our performance with our peers in key municipal services and will
impede our ability to track our own performance year-over-year. Accepting this
reduction will also eliminate access to the data and networks of our MBNCanada
municipal partners from across Canada. MBNCanada is considered the leading
Canadian Municipal Benchmarking program for municipalities across the country
and the City has benefitted from participation in this program for almost 20 years.

($18,900)

2024-0106

Public Works

Eliminate Washing of City
Fleet

This issue reflects the elimination of the washing of the City fleet. This would
increase the wear and tear on vehicles and decrease the resale values.

($16,479)

2024-0244

Pollution Control

Budget Reduction
Contribution to Pollution
Control Reserve

Reflects a reduction in Reserve funding which ensures the ongoing replacement of
the aging equipment at the City's two Pollution Control Plants and numerous
pumping stations. Decreased contributions to Pollution Control Reserves would be
considered a critical risk as sufficient funding would not be readily available to
address replacement of the equipment when deemed necessary.

$0

($959,831)

Sub-Total: Section F  ($15,929,937)

($9,098)
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Appendix A: 2024 Operating Budget Executive Summary

Summary of Issue Impacts & Risks
(Please note, these impacts and risks are highly summarized highlights.
The reader is strongly encouraged to refer to the Budget Issue Detail)

Tax Levy
Funded
Operations

Building
Permit
Operations

Off Street
Parking
Operations

Sewer
Surcharge
Operations

One-Time
Funding

2024-0180

Corporate Accounts

Increase in Contribution from
Operating to Capital

Reflects increased annual contribution to the Capital Budget in order to help
maintain purchasing power relative to the Capital Program. Given the ever-present
challenge of inflation, the City’s annual contribution toward growth-related projects
needs to keep pace. No increase in funding will result in fewer growth-related
capital projects being completed each year as the City’s purchasing power
continues to erode due to increasing construction costs.

$1,577,500

2024-0060

Transit Windsor

Creation of Fleet Reserve for
Transit Fleet

With a revenue fleet of 119 buses with a replacement value of over $163M, as well
as continued service expansion, Transit Windsor requires dedicated funds for its
ongoing Fleet replacement needs. This request will create a new Fleet Reserve
and transfer operating dollars annually to fund future Transit Fleet replacement
requirements.

$1,140,900

2024-0056

Transit Windsor

2024 Transit Windsor Service
Plan

The Transit Windsor Master Plan identified significant changes in the transit
network in order to streamline routes, reduce travel time and increase efficiency.
The Transit Windsor Master Plan was brought to council on January 27, 2020. This
plan was approved with Council Report CR40/2020 and acts as the guiding
document for the improvement of transit services in Windsor and Essex County.
The changes outlined below, represent a measured, fiscally responsible approach
to targeted improvements where the need is the greatest, and derive the best value
from existing resources.

$665,153

2024-0020

Economic
Development &
Climate Change

Permanent Funding for the
Climate Change Reserve
Fund

The Climate Change Reserve Fund of $150,000, established in the response to the
Climate Change Emergency Declaration (2020), has been exhausted. This Fund
has been used to support grant applications for two projects outlined within
Acceleration of Climate Change Actions in response to the Climate Change
Emergency Declaration. Re-establishment of this reserve fund will allow
Administration to leverage these dollars through grants and/or partnership
opportunities for climate change initiatives.

$200,000

2024-0253

Communications &
Customer Service

Addition of Two Full Time
311/211 Customer Contact
Representatives

The addition of 2 full time Customer Contact Representatives is required to
manage increased demands, ensure adequate staffing, maintain business
continuity for the 311 & 211 services and support the health and well being of the
front line employees providing customer service to our residents.

$162,800
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Summary of Issue Impacts & Risks Tax Levy Building Off Street Sewer
Department Issue Description (Please note, these impacts and risks are highly summarized highlights. Funded Permit Parking Surcharge
The reader is strongly encouraged to refer to the Budget Issue Detail) Operations | Operations | Operations | Operations

One-Time
Funding

s£( Budget

Issue #

(e[l 357 | 2024-0129 |Parks & Facilities Trail Maintenance Budget The Parks department is requesting an additional trail maintenance budget of $150,000
$150,000 for the annual maintenance for crack filling, sealing, as well as asphalt
replacements on existing trails where necessary. There is currently an annual
budget of $250,000 allocated for this activity in the Parks operating budget. This
requested increase will help with the preventative maintenance and extend the life
cycle of the asset. Trails were identified by the community as the most important
feature in future parks development, which has been noted in the Parks Master
Plan. The maintenance budget would serve to meet the recommendations of the
Active Transportation Master Plan approved by Council. This funding would also be
used to widen trails to meet accessibility standards

359 | 2024-0130 |Parks & Facilities Parking Lots Maintenance For | To increase budget funding for maintenance of parking lots located at parkland $150,000
City Parkland throughout the city. The activities include crack sealing of asphalt and basin repairs
to ensure adequate drainage. Currently there are 98 parking lots within City
parkland that are utilized for those visiting parks. The maintenance funding allows
for a portion of the parking lot inventory to be repaired to reduce costly and
disruptive capital replacement. The funding for this activity is subject to current
inflationary trends with rising price in construction materials for repair and external
contracted services.

(cAVAl 309 | 2024-0177 [Human Resources & |Establishment of Dedicated ~ |A Cognitive Demands Analysis (CDA) is an objective evaluation of the specific $117,000
Employee Relations  |Funding for Cognitive cognitive, emotional and psychological skills required to perform the essential job
Demands Analysis duties of a given position. A proactive approach to capturing the cognitive and

behavioral demands can assist with providing suitable accommodations and
implementing strategies that aim to reduce claims and costs associated with mental
health conditions. The Corporation has used CDA’s in a number of return-to-work
plans for employees throughout the year with success, however, there is no
dedicated funding for these analysis and departments need to allocate funding
from alternate accounts. This funding is being requested in order to perform an
analysis on the positions where it is deemed critical.

(CXRI 294 | 2024-0252 [Communications &  |Addition of a Digital Media Communication and public engagement with the Residents of Windsor is a primary $108,760
Customer Service Coordinator Position responsibility of the Corporate Communications Department. More and more the
use of social media has become a key method of that communication and
engagement. An audit conducted by PwC found the City of Windsor social media
accounts to be in good shape overall but also resulted in a series of
recommendations aimed at taking the Corporate social media accounts to the next
level in regards to procedures, controls, and strategy. When looking at the
changing landscape for communication and engagement along with the way
technology and automation will play a roll, coupled with results from the audit, a
dedicated Digital Media Coordinator is being proposed as an option looking
forward.
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Summary of Issue Impacts & Risks
(Please note, these impacts and risks are highly summarized highlights.
The reader is strongly encouraged to refer to the Budget Issue Detail)

Tax Levy
Funded
Operations

Building
Permit
Operations

Off Street
Parking
Operations

Sewer
Surcharge
Operations

One-Time
Funding

2024-0133

Recreation & Culture

One Additional RFT Special
Events Coordinator

Establishment of an additional Special Events Coordinator position will allow for the
opportunity to sustain and increase opportunities for City led events and to continue
to attract, support and meet expanding customer needs for these services.
Initiatives like Open Streets, Bright Lights and increased event hosting
opportunities being requested through community initiatives and generated through
Sports Tourism require year-round and multi-layered resources to plan and operate
these events.

$108,760

2024-0014

Fire & Rescue

Addition of One Fire & Rescue
Clerk

A new clerical position would enable Windsor Fire & Rescue Services redistribute
clerical tasks amongst employees and eliminate the backlog of unfinished work.
Over time, increasing administrative tasks resulting from an enhanced Records
Management System, Payroll System, new City initiatives and increased
emergency management responsibilities and service demands it is no longer
possible to provide the appropriate level of administrative support with the existing
clerical pool.

$92,020

2024-0265

Recreation & Culture

Increase to Open Streets
Event Operating Budget

This budget issue recommends an increase in operating budget of $88,500 to
support the costs to host one Open Streets Event in the east end of Windsor and
one in the west end on an annual basis.

$88,500

2024-0264

Recreation & Culture

Increase of the Arts Culture
and Heritage Funding

This budget issue recommends an increase of $32,000 to the Arts Culture &
Heritage Fund (ACHF), which is provided to local organizations & individuals
developing community cultural projects, to encourage the growth of the creative
community in Windsor. An additional $50,000 is requested to create a new fund for
operating costs experienced by the ACHF community. The ACHF provides an
opportunity for creatives to develop new skills & broaden community arts
engagement. Program investments have a direct impact on the creative sector, and
ripple effects on our creative economy, making arts, culture & heritage key
ingredients to economic growth & diversification. This request is consistent with
recommendations within the Municipal Cultural Master Plan.

$82,000

2024-0231

Financial Accounting

Addition of One Permanent
Payroll Control & Reporting
Specialist

The Payroll department’s full time complement is currently not adequate to carry
out work required to successfully process City payroll and accompanying necessary
payroll tasks. Up to 2 heavy workload employees have been temporarily assigned
to the department for much of the last 5 years to ensure all processes meet
required deadlines and work is completed on time. Administration is
recommending to add 1 full time Payroll Control and Reporting Specialist to ensure
payroll continues to be processed timely and accurately.

$81,801
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2024-0202 |Parks & Facilities Facilities Maintenance Budget | This budget issue is to increase the annual maintenance budget in order to $50,000
for Parks Amenities, Gates  |address repair and maintenance costs in the expanding Facilities portfolio as more
and Fences parklands and park amenities are added over the years. This funding will prevent

budgetary gaps within Facilities while continuing to provide adequate maintenance
to park amenities. This funding would establish an operating budget for Facilities to
install new gates and fences to safeguard the inventory and equipment located at
City properties. Currently there is a lack of security measures in place to protect
and guard the City assets stored in the yards against vandalism or theft. The
budget funding will be used to maintain gates and fences going forward to ensure
that they remain in good condition and provide the level of security.

37

N

2024-0303 |Recreation & Culture  |Summer Drop-In Recreation | Council directed Administration (CR200/2023) in 2023 to collaborate with $43,000
Program in Parks Downtown Windsor Community Collaborative (DWCC) to provide an 8-week
community drop in Summer Jobs Pilot Program at Mitchell Park. Should Council
wish to continue the free summer drop-in program at one or more locations, annual
budget will need to established to cover the costs of staffing, program equipment &
supplies, and security services associating with the program.

307 | 2024-0175 |Human Resources & |Establishment of Dedicated  |Each year the Corporation conducts investigations into incidents of workplace $30,000
Employee Relations  |Funding for External harassment and violence arising in our workplaces in order to comply with
Investigations legislative obligations and to provide an effective process for addressing these
matters. These investigations are typically conducted by in-house staff who receive
specialized training to perform this essential task, however Transit's collective
agreement mandates that allegations of harassment and violence be investigated
by a third party. At this time, there are no dedicated funds to cover the cost of these
external investigations. Given the frequency with which circumstances arise that
mandate the use of an external investigator; our recommendation is to establish
dedicated ongoing funding for these investigations.

360 | 2024-0145 |Parks & Facilities Park Structures - Roof This budget issue is to establish an annual operating budget for Facilities to provide $30,000
Maintenance & Repairs maintenance and repairs to the roofs of the park shelters and gazebos. Facilities is
responsible for inspection and maintenance repairs for all roofs at City facilities.
There is only capital budget for major roof replacements for building structures, but
no operating budget for annual repairs towards park shelters and gazebos.
Facilities is requesting $90,000 to provide necessary roofing maintenance and
repairs the park shelters and gazebos in the City.
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2024-0214 |Public Works Increase Transfer to Capital | This issue will increase the annual contribution to the capital project for the $30,000
for Waste / Roll-Off Bin replacement and addition of waste disposal bins for the front-end loader and roll off
Replacement Program truck service area of Environmental services. The front-end loader and roll off

services are provided to City Departments / Divisions as well as external customers
under established contracts. The various waste bins have an expected life cycle of
8 to 12 years depending on the material collected and frequency of use.

31

-

2024-0259 |Human Resources & |Increase to Employee The Corporation is dedicated to having a leading edge Wellness Program offering $5,000
Employee Relations  |Wellness Budget employees a variety of programs to encourage them to focus on improving their
personal health and well-being. This budget request would increase overall
employee wellness by providing a partial reimbursement to our employees who
utilize our community centre fitness facilities. Increasing our programming in
wellness ties into PWC’s initial findings reports relating to improving Retention &
Employee Experience by encouraging participation in health and wellness
initiatives; provides for one approach to tackling the root causes of burnout among
employees; and continuously promoting health and wellness programs and events.
Furthermore, the initiative would likely improve morale, absenteeism and health
costs.

395 | 2024-0103 |Public Works Enhanced Street Sweeping | This issue proposes required budget increases to allow the Environmental $0 $279,486
Services department to achieve target service levels for street sweeping on an annual basis.
Target levels were not met for the two years prior to the COVID-19 pandemic as
our City continues to develop, and trees in established neighborhoods continue to
mature. Targets of three sweeps for residential streets and seven sweeps for
arterial or collector streets annually will not be met on a consistent basis without the
addition of two full time staff and an additional street sweeper truck at an annual
cost of $279,485 funded from the sewer surcharge reserve. In January 2021, City
Council endorsed the Stormwater Financing Study (Council Report C243/2020,
CR42/2021) which will include expanding the street sweeping service.

Sub-Total: Section G ~ $4,913,194 $0 $0 $279,486 $0 0.0
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=y 5 Category Issue Title . Permit Parking Surcharge . FTE
ol & Ref. # Operations Reserve Reserve Reserve Funding

Administration & Representation / CAQ's Office
P 1 2024-0024 [M] Service Enhancement Increase to Staff Appreciation and Recognition Budget $37,800

$37,800 $0 $0 $0 $0 0.0

Finance & City Treasurer / Asset Planning
P 3 2024-0238 [l] Revenue Increase Increase in Salary Recoveries in Asset Planning & Energy ($98,838)
($98,838) $0 $0 $0 $0 0.0

Treasurer / Financial Planning

P 4 2024-0200 [C] Contractual Contractual Increase For MBNC Benchmarking Initiative $6,600

P 5 2024-0284 [l] Revenue Increase Increase in Salary Recoveries in Financial Planning ($158,927) $4.470

P 6 2024-0197 [M] Service Enhancement One-Time Funding of Financial Analyst - Financial Planning $0 $77,947

P 8 2024-0198 [M] Service Enhancement One-Time Funding for a Financial Analyst Position - Parks & Recreation Support $0 $92,620
($152,327) $0 $0 $4,470 $170,567 0.0

Treasurer [ Taxation & Financial Projects

P 10 2024-0204 [I] Revenue Increase Increase to Mortgage Account Administration Fee ($41,190)

P 12 2024-0217 [l] Revenue Increase New User Fee - Property Tax Arrears Notice ($34,000)

P 14 2024-0218 [I] Revenue Increase New User Fee - CentralSquare Online Customer Portal ($1)

P 15 2024-0219 [M] Service Enhancement One-Time Funding for An Additional Property Tax Clerk $0 $64,307

P 17 2024-0220 [M] Service Enhancement One-Time Funding of a Financial Analyst - Housing Accelerator Funding $0 $74,234
($75,191) $0 $0 $0  $138,541 0.0

Corporate Services / City Solicitor

P 19 2024-0235 [I] Revenue Increase Increase in Legal Cost Recoveries ($18,344)

($18,344) $0 $0 $0 $0 0.0

Corporate Services /| Communications & Customer Service

P 20 2024-0251 [C] Contractual Motorola Premier One CSR Software & Hosting Agreement Contractual Increase $11,235
P 22 2024-0278 [M] Service Enhancement One Time Funding to Extend the Pilot Project Manager Position $0 $74,000
P 24 2024-0279 [M] Service Enhancement One Time Funding for Corporate Online Engagement Tool — Bang the Table Subscription $0 $35,000
$11,235 $0 $0 $0  $109,000 0.0
Corporate Services / Corporate Securit
P 26 2024-0156 [C] Contractual Genetec Advantage Security Software License Fees $5,000
P 28 2024-0193 [G]Line ltem Increase One Time Operating Budget for 185-189 City Hall Square South $0 $43,900
$5,000 $0 $0 $0 $43,900 0.0
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ol & Ref. # Operations Reserve Reserve Reserve Funding

Corporate Services / Council Services

P 30 2024-0087 [A]Annualization Animal Control Contract - Windsor Essex County Humane Society $21,847
P 32 2024-0164 [B]Legislated Increase Municipal Election Reserve $100,000 $300,000
P 34 2024-0213 [F]Revenue Reduction Elimination of Towing License Fees Revenues $5,000
P 35 2024-0326 [H]Line ltem Reduction Dog Licenses Exemption $0
P 37 2024-0287 [I] Revenue Increase User Fee Increases for Council Services ($21,600)
$105,247 $0 $0 $0  $300,000 0.0

Corporate Services / Human Resources & Employee Relations

P 39 2024-0314 [l] Revenue Increase Increase HR Business Partner Recovery from Employment & Social Services ($21,109)
IC 41 2024-0178 [M] Service Enhancement In-Camera ltem $0 $62,765
($21,109) $0 $0 $0 $62,765 0.0

Corporate Services / Equity, Diversity & Inclusion
IC 44 2024-0258 [M] Service Enhancement In-Camera ltem $168,953 1.0

$168,953 $0 $0 $0 $0 1.0

Corporate Services / Information Technolog

P 47 2024-0068 [M] Service Enhancement Conversion of Part Time Analyst Programmer(AP) Position to Full Time AP Position $38,697 04
P 49 2024-0137 [M] Service Enhancement Digitization of Development Services $0 2.0
P 51 2024-0227 [M] Service Enhancement Addition of Regular Full-Time IT Manager - Web & Digital Services $146,826 1.0
P 53 2024-0288 [M] Service Enhancement Addition of Two Regular Full-Time Tier 1 Service Desk Positions $151,566 2.0
IC 55 2024-0325 [M] Service Enhancement In-Camera ltem $0 $521,235 3.0

$337,089 $0 $0 $0  $521,235 8.4

P 57 2024-0031 [C] Contractual Increase Insurance Premium Budget $77,621 $8,980 $257,146
P 59 2024-0029 [F]Revenue Reduction User Fee Adjustments in Purchasing, Legal & POA $11,364
P 61 2024-0025 [H]Line ltem Reduction Adjustment of the Revenue Share to Provincial Offences Act (POA) Municipal Part. ($70,618)
IC 62 2024-0302 [J]Alternative Service Delivery in-Camera ltem $0 $82,617
$18,367 $0 $8,980 $257,146 $82,617 0.0
Economic Development / Building Services
P 64 2024-0044 [I] Revenue Increase Recovery Adjustment From Building Reserve Due to 2024 Salary Adjustments ($379,717) $255,012
P 66 2024-0151 [l] Revenue Increase Addition of Temporary Patio Application User Fee ($2,950)
P 67 2024-0165 [I] Revenue Increase Building User Fee Increase by 2.5% ($150,750)
P 69 2024-0131 [M] Service Enhancement One Time Funding to Hire Temporary Document Clerk $0 $53,102
P 70 2024-0132 [M] Service Enhancement One Time Funding to Hire for a Temporary Plan Examiner Il for Heavy Workload $0 $103,338
($533,417) $255,012 $0 $0  $156,440 0.0
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ol & Ref. # Operations Reserve Reserve Reserve Funding

Economic Development / Economic Development & Climate Change

P 71 2024-0163 [F]Revenue Reduction Elimination of County Revenue for Environment Committee Coordinator $20,000
P 72 2024-0019 [M] Service Enhancement Addition of Community Energy Plan Administrator Position $114,282 1.0
$134,282 $0 $0 $0 $0 1.0

Economic Development / Planning & Development Services
P 75 2024-0043 [G]Line ltem Increase One Time Funding To Hire Consultants For a Planning Application Review $0 $150,000
$0 $0 $0 $0  $150,000 0.0

Economic Development / Transit Windsor

P 76 2024-0051 [B]Legislated Additional FTE's - Mandated New Federal Regulation Change -10 Day Sick Leave $508,675 $543,600 6.0
P 78 2024-0059 [B]Legislated One-Time Funding for Mandated New Federal Regulation Change - 10 Day Sick Leave $0 $651,645
P 80 2024-0081 [E]Inflationary Transit Windsor Fuel Market Rate Increase $576,300 $576,300
P 82 2024-0263 [F]Revenue Reduction OW Bus Pass Revenue Loss - Change in Funding Policy $331,000 $731,000
P 84 2024-0062 [G]Line ltem Increase Increase to AVL computer system and additional software licenses budget $25,000
IC 85 2024-0069 [G]Line Item Increase In-Camera Item $0 $88,284
P 87 2024-0305 [H]Line ltem Reduction Transit Pension Plan - Reduction to Annual Contribution ($100,000)
P 89 2024-0049 [I] Revenue Increase Annual Fare Increase ($1)
P 91 2024-0071 [I] Revenue Increase St. Clair College SaintsPass Revenue ($125,900)
P 92 2024-0072 [l] Revenue Increase U-Pass Revenue Increase ($622,000)
P 93 2024-0074 [I] Revenue Increase Increase Transit Windsor's Advertising Revenue to Contract Amount ($12,500)
P 94 2024-0075 [I] Revenue Increase Increase to Provincial Gas Tax Program Funding Budget ($1,186,076)
P 96 2024-0079 [l] Revenue Increase New Revenue - Usage of Bus Bays at Windsor International Transit Terminal ($50,000)
P 97 2024-0280 [M] Service Enhancement New Service: Route 250 (Rhodes/Twin Oaks/NextStar Industrial) $0 $313,670 3.0
($655,502) $0 $0 $0 $2,904,499 9.0
Community Services / Fire & Rescue
IC 100 2024-0010 [A]Annualization in-Camera Item $163,000
P 102 2024-0011 [E] Inflationary Fire & Rescue Inflationary/CPI Pressures $45,000
P 104 2024-0028 [E] Inflationary Self Contained Breathing Apparatus Increase Contribution to Reserve $75,000
P 105 2024-0017 [I] Revenue Increase Fire & Rescue User Fee update for Central Dispatch & Minor Events Fee ($25,961)
IC 107 2024-0013 [M] Service Enhancement In-Camera Item $0 $110,051
IC 109 2024-0016 [M] Service Enhancement In-Camera Item $166,055 1.0
$423,094 $0 $0 $0  $110,051 1.0
Community Services / Library Services
P 111 2024-0067 [M] Service Enhancement Establish a New WPL Facilities Position and Reorganize WPL Corporate Services $0 1.0
$0 $0 $0 $0 $0 1.0
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* . Building Off Street Sewer .
Ol e Issue. . Municipal . . One-Time
=y 5 Category Issue Title . Permit Parking Surcharge . FTE
ol s Ref. # Operations Funding

o Reserve Reserve Reserve

Community Services / Parks & Facilities

P 113 2024-0147 [A] Annualization One-Time Maintenance Budget Funding for the Paul Martin Building $0 $246,240
P 115 2024-0139 [C] Contractual Budget Increase for Pool Chemicals $45,000
P 117 2024-0127 [E] Inflationary Monuments, Memorials and Sculpture Repairs and Restoration Funding $50,000
P 120 2024-0144 [E] Inflationary Parks & Facilities Inflationary Pressure on Maintenance Budget $100,000
P 122 2024-0128 [G]Line ltem Increase Parks, Recreation, and Facilities Vandalism Budget Funding $50,000
P 124 2024-0141 [I] Revenue Increase Facilities and SAC User Fee Updates ($250)
P 125 2024-0171 [I] Revenue Increase Parks User Fee Updates $0
P 127 2024-0309 [l] Revenue Increase User Fee Increase — Parkland Dedication User Fee Update $0
P 129 2024-0125 [M] Service Enhancement One-Time Funding of Temp. Parks & Facilities Operations Asset Analyst Position $0 $90,367
P 131 2024-0126 [M] Service Enhancement One Time Improvements to Parks Drainage for Flood Mitigation $0 $150,000
P 133 2024-0142 [M] Service Enhancement One-Time Budget Funding for One Temporary Supervisor, Facilities $0 $146,274
$244,750 $0 $0 $0 $632,881 0.0

Community Services / Recreation & Culture

P 135 2024-0114 [F] Revenue Reduction User Fee Updates- Recreation and Culture $0
P 137 2024-0113 [G]Line ltem Increase One Time Funding for Windsor Water World Operations $0 $50,000
$0 $0 $0 $0 $50,000 0.0

Infrastructure Services / Engineering

P 139 2024-0228 [F]Revenue Reduction One-Time Funding for Waived Sidewalk Café Fees $0 $109,093
P 141 2024-0122 [l] Revenue Increase Adjust Recoveries from Capital Projects - Engineering Department ($211,452)

P 142 2024-0157 [l] Revenue Increase Local Improvement Flat Rate User Fee Adjustments $0

P 144 2024-0225 [l] Revenue Increase Adjust Recoveries from Sewer Surcharge - Engineering Department ($63,811) $63,811

P 145 2024-0226 [l] Revenue Increase Right-of-Way Permit Fees - New & Adjusted Fees ($164,000)

P 149 2024-0211 [M] Service Enhancement One Time Funding - Project Management Services Project Coordinator Position $0 $26,657

($439,263) $0 $0 $63,811 $135,750 0.0
Infrastructure Services / Pollution Control

P 151 2024-0330 [C] Contractual Additional Sludge Processing Cost for Synagro Contract $0 $100,000

P 152 2024-0257 [E] Inflationary Septic Tank Waste Disposal User Fee $0

P 154 2024-0291 [G]Line ltem Increase Overall Response Operator (ORO) Premiums $0 $41,000

P 156 2024-0292 [G]Line Iltem Increase Overtime Wages in Little River Pollution Control Plant $0 $17,000

P 157 2024-0295 [G]Line ltem Increase Maintenance and Professional Fees Budget Increase $0 $74,500

P 159 2024-0296 [G] Line Item Increase Chemical Budget Increase $0 $130,000

P 161 2024-0297 [G]Line ltem Increase Motor Fuels Budget Increase $0 $60,000

P 162 2024-0299 [G]Line Item Increase Training, Travel and Conference Registration Budget Increases $0 $25,146

P 164 2024-0300 [G] Line ltem Increase Biomonitoring Budget Increase $0 $50,000

P 165 2024-0304 [G]Line ltem Increase Budget Increase for Internet Speeds $0 $3,500

P 166 2024-0322 [G]Line ltem Increase Increase in Tax Rates for 2479 Howard - Pumping Station $0 $36,000
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(Recommended Issues)

ol% Issue. . Municipal Off Street Sewer One-Time

> Category Issue Title . Parking Surcharge . FTE

ol & Ref. # Operations Reserve Reserve Funding

P 168 2024-0082 [I] Revenue Increase Increase Recovery from Sewer Surcharge for Salaries & Wages ($218,690) $218,690

P 170 2024-0083 [I] Revenue Increase Adjust Recoveries from Capital Projects $0 (§79,583)

P 171 2024-0169 [I] Revenue Increase Increase in Budgeted Recoveries $0 ($692,666)

P 173 2024-0229 [M] Service Enhancement Budget Increase Contribution to Pollution Control Reserve $0 $2,500,000

P 176 2024-0306 [M] Service Enhancement Increase Funding to Sewer Surcharge Reserve (Fund #153) $0 $2,500,000
($218,690) $0 $0  $4,983,587 $0 0.0

Infrastructure Services / Public Works

P 177 2024-0100 [C] Contractual Budget Increase for Landfill Tipping Fees and EWSWA Fixed Costs $317.,644

P 178 2024-0109 [C] Contractual Increased Contract Costs for the Winter Maintenance of Municipal Roads $0 $95,401

P 180 2024-0111 [C] Contractual Increase in Waste and Recycling Collection Contract Costs $120,018

P 182 2024-0007 [E] Inflationary Fuel Adjustments for Pricing and Consumption Adjustments $300,000 $279,780

P 184 2024-0008 [E] Inflationary Increase Annual Equipment Reserve Contributions for Corporate, Parks, and Fire $800,000

P 188 2024-0005 [F]Revenue Reduction Recovery Adjustments Related to Public Works Recoverable Staff $117,947 $19,063  ($220,339)

P 191 2024-0104 [G]Line ltem Increase Increased Asset Maintenance Costs for Public Works Operations $66,028 $47.,329

P 194 2024-0154 [G]Line Item Increase Increase in Temporary Wage Budgets $19,140 $525 $1,589

P 196 2024-0230 [G]Line ltem Increase Wage and Clothing Increases for Crossing Guards $59,825

P 197 2024-0310 [G] Line Item Increase One-Time Funding Increase to the Allowance for Safety Boots Corporate-Wide $0 $56,000

P 199 2024-0009 [I] Revenue Increase User Fee Adjustments and Additions for Public Works ($22,225)

P 201 2024-0098 [I] Revenue Increase Rodent Control Program - Implementation of New User Fee $0 $24,000

P 203 2024-0162 [l] Revenue Increase Revenue Adjustment to Adjust Sewer Surcharge Funding ($99,252) $99,252

P 204 2024-0222 [l] Revenue Increase Parking Fee Adjustments for Parking Lots and Meters $0 ($572,410)

P 206 2024-0327 [K] Service Reduction Reduction in Winter Control Budget ($500,000) $500,000

P 208 2024-0006 [M] Service Enhancement Addition of a Temporary Fleet Technology and Training Administrator $0 $116,645

P 210 2024-0247 [M] Service Enhancement One-Time Funding For a Temporary Locator for Traffic Signals and Streetlighting $0 $97,137
$1,179,125 $0  ($552,822) ($72,169) $1,168,963 0.0

Human & Health Services / Employment & Social Services

P 212
P 214
P 215
P 216

2024-0158
2024-0138
2024-0285
2024-0182

[G] Line Item Increase

[I] Revenue Increase

[I] Revenue Increase

[M] Service Enhancement

Funeral & Burial Expense Review

County Revenue Increase - Ontario Works Program Delivery Budget
Corporate Program Support Revenue Increase

Addition of Fleet Vehicle for Service System Manager

$20,000
($148,347)
($125,000)
$0
($253,347)

$0 $0

$0 $0

0.0

Human & Health Services / Housing & Children Services

P 218
P 220
P 225
IC 226
IC 228

2024-0035
2024-0036
2024-0037
2024-0027
2024-0212

[A] Annualization

[G] Line Item Increase

[I] Revenue Increase

[M] Service Enhancement
[M] Service Enhancement

Canada Mortgage & Housing Corporation — Rapid Housing Initiative (RHI)
One-Time Funding - Rent Supplement Program Expiries and Mitigation
Increase in County Revenue for Housing and Children’s Services
In-Camera Item

In-Camera Item
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(Recommended Issues)

o= Issue. Municipal Building Off Street Sewer One-Time
> Category Issue Title . Permit Parking Surcharge . FTE
ol & Ref. # Operations Reserve Reserve Reserve Funding
Human & Health Services / Huron Lodge
IC 230 2024-0174 [H]Line ltem Reduction In-Camera Item ($44,732) (0.7)
P 232 2024-0170 [I] Revenue Increase Increase in Ministry of Long-Term Care Funding ($250,000)
IC 234 2024-0282 [J] Alternative Service Delivery In-Camera ltem $0 $125,000
($294,732) $0 $0 $0  $125,000 (0.7)
Corporate / Corporate Accounts
P nla n/a Salary & Wage Contractual / Pre-Approved Salary & Wage Adjustments $3,785,037
P 236 2024-0203 [A]Annualization Battery Plant Land Acquisition Debt (Interest & Principle Payments) $1,383,789
P 237 2024-0241 [A]Annualization Life Cycle Costing for Major Information Technology Costs $610,000
P 239 2024-0248 [B] Legislated Canada Pension Plan (CPP) $900,000
P 241 2024-0249 [B]Legislated Employment Insurance (El) $200,000
P 242 2024-0250 [B]Legislated Employer Health Tax (EHT) $40,000
IC 243 2024-0046 [C] Contractual In-Camera ltem $1,675,000
P 244 2024-0232 [C] Contractual Ontario Municipal Employees Retirement System (OMERS) Pension Fund $2,136,800
P 246 2024-0233 [C] Contractual Green Shield Health & Dental Benefits Rate $2,601,622
P 248 2024-0234 [C] Contractual Group Life Insurance $180,800
P 251 2024-0206 [E] Inflationary Increase in Utilities Related to Water $7,988 $2,484 $154,832
P 253 2024-0207 [E] Inflationary Increase in Utilities Related to Gas $14,046 $3,784 $435,339
P 255 2024-0208 [E] Inflationary Increase in Utilities Related to District Energy $174,194
P 257 2024-0205 [G]Line ltem Increase Increase in Utilities Related to Electricity & Energy Initiatives Unit Recovery $500,196 $18,109 ($125,459)
P 259 2024-0221 [G]Line ltem Increase Increase in Community Improvement Plan Tax Rebate $1,600,000
P 261 2024-0240 [H]Line ltem Reduction Short Term Disability Program (STD) ($251,000)
P 262 2024-0290 [H]Line ltem Reduction Reduction in Transfer to Property Tax Reserve ($2,000,000)
P 263 2024-0317 [H]Line ltem Reduction Reduction in Net Tax Write-Off ($400,000)
P 264 2024-0318 [H]Line ltem Reduction Reduction to the Corporate Contingency Account ($300,000)
P 265 2024-0176 [I] Revenue Increase Increase in Capital Interest Income ($500,000)
P 266 2024-0275 [l] Revenue Increase Property Taxes Resulting From New Assessment Growth ($3,076,508)
P 268 2024-0289 [I] Revenue Increase Ontario Municipal Partnership Fund (OMPF) Increase ($176,000)
P 269 2024-0298 [I] Revenue Increase Increase to Enwin Utilities Ltd. Contribution Dividend ($1,000,000)
P 270 2024-0301 [I] Revenue Increase Increase to Interest Income Revenue ($1,300,000)
P 271 2024-0319 [l] Revenue Increase Sewer Surcharge - Increase to Corporate Overhead Transfer to Levy ($901,405) $901,405
P 272 2024-0320 [I] Revenue Increase Corporate Savings From Permanent Salary & Wage Gapping ($400,000)
P 274 2024-0321 [l] Revenue Increase Increase in Casino Hosting Fee ($500,000)
P 275 2024-0331 [I] Revenue Increase Increase to Windsor-Detroit Tunnel Corporation Dividend! ($500,000)
$4,504,559 $0 $24,377  $1,366,117 $0 0.0
Sub-Total City Departments Operating Needs/Levy Impact $4,275,693 $255,012  ($519,465)  $6,602,962 $7,204,349 21.6
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ol s Ref. # Operations Funding

o Reserve Reserve Reserve

Agencies, Boards & Committees / External Agencies

n/a nla nla nla Windsor Police Services $3,185,226
n/a n/a n/a n/a Windsor Essex Community Housing Corporation $2,116,658 $634,531
nla nla nla nla Essex-Windsor Emergency Medical Services (EMS) $2,006,300
n/a nla nl/a n/a Essex Region Conservation Authority (ERCA) ($120,261)
n/a nla nla nla Windsor Essex County Health Unit $50,000
nla n/a n/a n/a Handi Transit $75,014
nla nla n/a n/a Artcite Inc. $10,000
Sub-Total Agencies, Boards & Committees Levy Impact $7,322,937 $0 $0 $0  $634,531 0.0

gement Plan (AMP) & Local Residential Roads (LRR

n/a nla nla nla Asset Management Plan (AMP) $5,340,642
n/a nla n/a n/a Local Residential Roads (LRR) $1,151,000
Sub-Total Asset Management Plan Levy Impact $6,491,642 $0 $0 $0 $0 0.0

Total: 2024 Property Tax Lev

nla nla n/a n/a City Departments $4,275,693 $255,012  ($519.465)  $6,602,962 $7,204,349 21.6
nfa nla n/a n/a Agencies, Boards & Committees $7,322,937 $0 $0 $0 $634,531 0.0
nfa nla n/a n/a Asset Management Plan (AMP) & Local Residential Roads (LRR) $6,491,642 $0 $0 $0 $0 0.0

Total: 2024 Municipal Tax Levy Impact $18,090,272 $255,012 ($519,465) $6,602,962  $7,838,880 21.6
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o Reserve Reserve Reserve

Administration & Representation / CAO's Office

P 276 2024-0023 [H]Line ltem Reduction Cancellation of Federation of Canadian Municipalities (FCM) Membership ($52,578)
P 278 2024-0022 [K] Service Reduction Reduction of Corporate Consulting Budget ($64,000)
($116,578) $0 $0 $0 $0 0.0

Finance & City Treasurer / Financial Accounting

IC 280 2024-0236 [K] Service Reduction In Camera ltem ($125,046) $63,024 (1.0)
IC 282 2024-0237 [K] Service Reduction In Camera Item ($104,455) $52,728 (1.0)
P 284 2024-0231 [M] Service Enhancement Addition of One Permanent Payroll Control & Reporting Specialist $81,801 1.0

($147,700) $0 $0 $0  $115752 (1.0

Treasurer / Financial Planning

P 286 2024-0199 [L] Service Elimination Elimination of the MBNC Benchmarking Initiative ($18,900)
IC 288 2024-0201 [L] Service Elimination In-Camera Item ($104,455) $52,728 (1.0)
($123,355) $0 $0 $0 $52,728 (1.0)

Corporate Services / Communications & Customer Service

IC 290 2024-0268 [K] Service Reduction In-Camera ltem ($150,339) $75,200 | (1.0)
IC 292 2024-0269 [K] Service Reduction In-Camera Item ($90,280) $45,140 (1.0)
P 294 2024-0252 [M] Service Enhancement Addition of a Digital Media Coordinator Position $108,760 1.0
P 206 2024-0253 [M] Service Enhancement Addition of Two (2) Full Time 311/211 Customer Contact Representatives $162,800 $162,800 2.0
$30,941 $0 $0 $0  $283,140 1.0
Corporate Services / Council Services
IC 298 2024-0088 [K] Service Reduction In-Camera Item ($451,353) $225,678 (4.0)
($451,353) $0 $0 $0  $225,678 (4.0)
Corporate Services / Human Resources & Employee Relations
P 300 2024-0093 [K] Service Reduction Reduction of the Corporate Training and Development Budget ($250,559)
P 302 2024-0090 [L] Service Elimination Elimination of the Employee Family Assistance Program (EFAP) ($165,000) $48,714
P 304 2024-0108 [L] Service Elimination Elimination of the Educational Assistance Program ($56,287)
P 307 2024-0175 [M] Service Enhancement Establishment of Dedicated Funding for External Investigations $30,000
P 309 2024-0177 [M] Service Enhancement Establishment of Dedicated Funding for Cognitive Demands Analysis $117,000
IC 311 2024-0259 [M] Service Enhancement lIn-Camera ltem $5,000
($319,846) $0 $0 $0 $48,714 0.0
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o Reserve Reserve Reserve

Corporate Services / Information Technolog

IC 313 2024-0070 [K] Service Reduction In-Camera Item ($171,103) $44,500 (1.6)
IC 317 2024-0076 [K] Service Reduction In-Camera Item ($215,458) $53,500 (2.0
IC 320 2024-0077 [K] Service Reduction In-Cmaera ltem ($311,826) $77.400 (3.0)

($698,387) $0 $0 $0  $175400 (6.6)

Corporate Services /| POA, Purchasing, Risk Mangement

P 323 2024-0026 [H]Line ltem Reduction Reduction in Legal Claims Budget ($444,500)
($444,500) $0 $0 $0 $0 0.0

Economic Development / Economic Development & Climate Change

P 325 2024-0021 [K] Service Reduction Reduction to the Economic Development Base Budget ($160,841)
P 327 2024-0020 [M] Service Enhancement Permanent Funding for the Climate Change Reserve Fund $200,000 $200,000
$39,159 $0 $0 $0  $200,000 0.0

& Development Services

IC 329 2024-0048 [K] Service Reduction In-Camera ltem ($77,406) $38,205 (1.0)
IC 331 2024-0053 [K] Service Reduction In-Camera ltem ($142,252) $74,868  (1.0)
IC 333 2024-0054 [K] Service Reduction In-Camera Item ($70,824) $36,218 (1.0)

($290,482) $0 $0 $0 $149,291 (3.0)

Economic Development / Transit Windsor

P 335 2024-0060 [G]Line ltem Increase Creation of Fleet Reserve for Transit Fleet $1,140,900
P 336 2024-0085 [K] Service Reduction Reduce Transit Service to Achieve 5% Budget Reduction ($4,780,873) $3,500,000
P 338 2024-0056 [M] Service Enhancement 2024 Transit Windsor Service Plan $665,153 9.0
($2,974,820) $0 $0 $0  $3,500,000 9.0
Community Services / Fire & Rescue
P 341 2024-0014 [M] Service Enhancement Addition of One Fire & Rescue Clerk $92,020
$92,020 $0 $0 $0 $0 1.0
Community Services / Library Services
P 343 2024-0224 [L] Service Elimination Branch Closure ($372,280) $500,000
($372,280) $0 $0 $0  $500,000 0.0
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Community Services / Parks & Facilities

P 344 2024-0202 [G]Line ltem Increase Facilities Maintenance Budget for Parks Amenities, Gates and Fences $50,000
P 346 2024-0134 [K] Service Reduction Eliminate or Reduction of Students and Community Living Staff in Parks ($1,358,783)
P 348 2024-0135 [K] Service Reduction Reduction of Forestry Contract Work ($387,625)
P 350 2024-0149 [K] Service Reduction Elimination of Preventative Maintenance Budgets at Facilities Buildings ($323,000)
IC 352 2024-0194 [K] Service Reduction In-Camera Item ($726,870) $363,000 (9.2)
P 354 2024-0256 [K] Service Reduction Reduction of Hanging Basket and Planter Program ($25,700)
P 356 2024-0148 [L] Service Elimination Elimination of Budget for Facilities Pest Control ($40,000)
P 357 2024-0129 [M] Service Enhancement Trail Maintenance Budget $150,000
P 359 2024-0130 [M] Service Enhancement Parking Lots Maintenance For City Parkland $150,000
P 360 2024-0145 [M] Service Enhancement Park Structures - Roof Maintenance & Repairs $30,000
($2,481,978) $0 $0 $0  $363,000 (9.2)

Community Services / Recreation & Culture

IC 361 2024-0115 [L] Service Elimination In-Camera ltem ($235,051) $125,000
P 365 2024-0133 [M] Service Enhancement One Additional RFT Special Events Coordinator $108,760 1.0
P 367 2024-0264 [M] Service Enhancement Increase of the Arts Culture and Heritage Funding $82,000
P 369 2024-0265 [M] Service Enhancement Increase to Open Streets Event Operating Budget $88,500
P 371 2024-0303 [M] Service Enhancement Summer Drop-In Recreation Program in Parks $43,000
$87,209 $0 $0 $0  $125,000 1.0
Infrastructure Services / Pollution Control
P 373 2024-0244 [K] Service Reduction Budget Reduction Contribution to Pollution Control Reserve $0 ($959,831)
$0 $0 $0 ($959,831) $0 0.0
Infrastructure Services / Public Works
P 375 2024-0214 [G]Line ltem Increase Increase Transfer to Capital for Waste / Roll-Off Bin Replacement Program $30,000
IC 376 2024-0099 [K] Service Reduction In-Camera Item ($159,476) ($159,476) $79,738 (2.0
P 378 2024-0124 [K] Service Reduction Eliminate Annual Hansen Software Maintenance & Support Fee ($23,578) ($23,578)
P 380 2024-0223 [K] Service Reduction Reduce Residential Snow Clearing and Salting ($375,000)
P 382 2024-0102 [L] Service Elimination Elimination of Student Labour ($481,644) ($26,119) ($79,291)
P 386 2024-0106 [L] Service Elimination Eliminate Washing of City Fleet ($16.479)
IC 387 2024-0159 [L] Service Elimination In-Camera ltem ($485,265) $291,159
IC 389 2024-0166 [L] Service Elimination In-Camera Item ($1,326,370) $327,602 (6.0)
IC 391 2024-0167 [L] Service Elimination In-Camera Item ($615,892) $88,942 (2.0
P 393 2024-0168 [L] Service Elimination Elimination of BIA Maintenance ($22,282)
P 395 2024-0103 [M] Service Enhancement Enhanced Street Sweeping Services $0 $279,486 2.0
($3,475,986) $0 ($26,119) $17,141 $787,441 ' (8.0)

Special Meeting of Council - 2024 O