APPENDIX }x
FORD CITY BIA

CR211/2023 - Item 8.7 - Appendix A

2022

2022

2023

Approved Budget

Projected Actual

Proposed Budget

REVENUE

BIA Levy 30,000.00

30,000.00

30,000.00

Govemnment Grants.

Federal or Provincial

Municipal

Other Revenue

Donations

Sponsorships

5,450.00

6,000.00

Promotions & Events Revenue

3,100.00

4,000.00

TOTAL REVENUE

EXPENDITURES == '
(includes non-recoverable HST)
Total Administrative |:$7 ;

Total Capital |2
Total Marketing

TOTAL EXPENDITURES i

Surplus/(Deficit )

ACCUMULATED
SURPLUS/(DEFICIT)

Beginning Balance

55,908.00

Use of Reserve

Addition to Reserve

Ending Balance

BUDGET DECLARATION TO BE SIGNED AFTER AGM

Board of Management Approval 18/01/2023

Date Month Year

18/01/2023
Date Month

Year

| WETTUR.  FesZ, 7023

General Membership Approval
7
D (

i

MNP A O OIS

Date:
Signature of Chair

Signature of Treasurer

{ -> Date

Ifbudget is prepared by someone other than the Treasurer, please provide the name of the contact person below.:

Name: Kaitlyn Karns Phone Number: 519-562-0450

Email Address: kaitlyn@fordcity.ca




APPENDIX |

(CONT'D)

FORD CITY BIA
Administrative Expenses

2022

2022

2023

Staff

Salaries/Wages/Benefits

Projected Actual

10,428.00

11,400.00

Other Admin.

Accounting

Audit

AGM Expenses
Meeting Expenses (non AGM)
Bank Charges
Conferences/Seminars
Consultants

Donations

Strategic Plan
Memberships
Subscriptions
Insurance

Legal

Telephone

Postage & Courier
Transportation & Travel
Office Supplies

Office Equipment/Fumiture/Maintenance
Printing
Storage/Maintenance
Rent/Lease

Utilities

Other: (please specify)

4

00.00

395.50

400.00

1.1

30.00

1,130.00

1,130.00

253.16

250.00

2

00.00

250.00

200.00

2,5

00.00

1,981.08

2,000.00

50.00

20.00

242.95

50.00

1,0

00.00

1,054.91

1,440.00

Total Administrative Expenses

0800
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(CONT'D)

FORD CITY BIA

Capital Expenses

Projected Actual

Approved Budget Proposed Budget

Capital

SRS S ORI Rl
ég‘?{i‘“ii}».&%; e J

,f",. R T .:‘l},{‘_q”,l
e

(Only include BIA
portion of any cost-
share initiatives)

City of Windsor Loan Repayment

Street Fumiture
Benches

Alley Enhancements
Signage

Decorative Lighting
Decorations-Seasonal
Decorations-Other
Banners

Murals

Planters

Hanging Baskets
Signage
Technical/Professional Services

0.00

570.00

3,000.00

General Maintenance

Flowers/Plants/Trees
Snow Removal

Decorations

Hydro

Graffiti Removal

Power Washing

Needle Collection

Street Cleaning

Broken Windows

Cleanup - Other (please specify)

Miscellaneous Repairs
Pemit Fees
Security

0.00

500.00

200.00

Total Capital Expenses




APPENDIX |

Communications

Memberships

Subscriptions

Professional Development

Travel

General Meeting Expense
Board/Committee Meeting Expense
Budget Meeting Expense
Conference Expense
Intemet/Website

Member Services (Parking Tokens)
Public Relations/Liaison

(CONT'D)
FORD CITY BIA 2022 2022 2023
Communications/Marketing/Promotions & Events Approved Budget | Projected Actual | Proposed Budget

Advertising and Marketing

Advertising

Printing — (Flyers, Brochures, etc...)
Marketing Design

Branding

Retail Recruitment

Social Media

Signage

Sponsorships

Newsletter

Website Development/Maintenance
WI-Fi

;;.;;:;"a' m;g‘g J‘%ﬁ: ,.3:% ?v‘%ﬁ%‘jﬁk&f : v‘ P ,, f' A f:(}‘é%‘ﬂ i
2,000.00 4,574.81 1,000.00
200.00 918.00 360.00

Promotions & Events

Canada Day

Christmas

Easter

Spring Event (Please specify)

Summer Event (Please specify)
Fall Event (Please specify)
Winter Event (Please specify)
Sidewalk Sale

Signature Event 1 (complete tab)

Signature Event 2 (complete tab)

Please specify

6,000.00

7,238.00 22

Total




APPENDIX | (CONTD)

FORD CITY BIA

2022

2022

Signature Event 1 - Supporting information

Approved Budget

Proj d Actual

Event Nama: Droppad on Drouillard

Event Dates:

Revenues

BIA Contrbution

Federal/Provincial Grant
Must be shown on Coper Page |municipal Grant
Donations
Sponsorships

Feastival Revenue

6,000.00

~7,000.00

5,450.00

6,000.00

3,100.00

4,000.00

Total Revenues

R i
Expenditures

Consultants
Enterainers

Fees - EMS

Fees - Police

Pemts

Signage

Bamicades
Advertising/Promotion
Waste Handling/Removal
Porto-potties

Staging

Misc.

i
(- T —.

S

1,000.00 0.00 1,000.00
2,000.00 4,700.00 5,000.00
100.00 1,125.00 1,125.00
812.00 800.00

150.00 1,126.00 1,126.00
878.00 749.00

1,020.00 1,200.00

1,500.00 1,000.00 1,000.00
100.00 0.00 1,000.00
250.00 2,534.50 3,000.00
900.00 0.00 0.00
1,000.00

Total Expenditures

Notes: Please provide description of the event

Lropped on Uroulliara can be
described as Windsor's only all-
day urban street and culture
festival in the heart of Ford
City. This festival is packed
with events and attractions
such as mural painting, live
music, a classic car show and
plenty of local vendors for
attendees to enjoy! The event
will include a street closure
that will take place along
Drouiliard Rd. between Trenton
St. and Richmond St. including
some of Whelpton St. which
houses 20+ of Ford City’s most
fconic businesses, Dropped on
Drouillard will be on August 20,
2022 from 11am until 11pm.
Additional funding will allow
us to enhance the event by
including new vendors plus all
of the previously participating
vendors, properly pay
musiclans and artists for their
creative entertainment
{according to CARFAC and
SNCAN faacl Thic pusnt




APPENDIX | (CONT'D)
FORD CITY BIA
Commentary - 2022 Actual Expenditures

Explanation of Significant Variances (2022 Projected Actual vs. 2022 Approved Budget):

SUMMARY

(Include 2022 accomplishments, also indicate what was not acclompished in 2022 and why)

1. 2022 Accomplishments

In 2022 the Ford City BIA saw many accomplishments as we continue to grow and recover
from the Pandemic. Between 2018 and 2022, the BIA welcomed 28 new businesses, 22 CIP

applications, and 19 buildings were purchased. In addition, our signature event, Dropped on Mandatory

Drouillard was the largest and most successul it has ever been.

REVENUES

Provide explanations for significant variances only, i.e. plus or minus 10% variance for each

section below

2. Grants, Donations & Sponsorships

Sponsorships were sought out to help with funding Dropped on Drouillard. With the event Varance

being the largest it has ever been, the additional support by extemal funders was absolutely #DIV/O1

need. Sponsors included the University of Windsor's Alumni Association, Capitol Power and

Desjardins Insurance.

3. Promotions, Events & Other Revenues

Other revenues for Dropped on Drouillard were collected through vendor fees. This event Variance

supported over 50 local attists, small businesses and vendors. #DIV/OI

EXPENDITURES

Provide explanations for significant variances only, i.e. plus or minus 10% variance for each

category below

4. Administration

The 2022 Budget was completed by the former Executive Director and it appears there was Variance

an error as the signed 2022 ED contract amount is reflective of what was actually spent on 34%

Administration in 2022. °

5. Capital & General Maintenance

This variance is due to the Ford City Mural Project. $10,000 was approved for this project in Variance

2021, but was pushed back to 2022. This amount also includes the painted cross-walk that 155%

was completed in 2022. We are still working with the City's Cultural department on recieveing °

additional funding to repair the crosswalk in 2023.

7. Communications,Marketing, Promotions & Events

This variance is from hiring a temporary Social Media manager to help with the promotion of Variance

Dropped on Drouillard. 559
(']

8. Harmonized Sales Tax (HST) Rebates

2021 HST Rebate = $1,045.82

l IMandatory




APPENDIX | (CONT'D)
FORD CITY BIA
Commentary - 2023 Proposed Budget

Explanation of Significant Variances (2023 Proposed Buddet vs. 2022 Approved Budget):

SUMMARY

(Include any other pertinent information)

1. 2023 Goals and Objectives

Some goals for 2023 include: Growing Dropped on Drouillard, including getting more
sponsorships and including more vendors// Promoting the new businesses in the BIA and

the avaible properties for rent and/or sale.// Continuing to grow the community and its' Mandatory
sustainability.
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships
The goal is to receive more sponsorships for Dropped on Drouillard 2023, to assist with the Variance
continuing growth of the event. #DIV/O!
3. Promotions, Events & Other Revenues
Same as Question 2. Variance
#DIV/0!
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
$2 an hour raise for the Executive Director position. Variance
44%
5. Capital & General Maintenance
No public art projects will be paid for by the BIA in 2023. Variance
-53%
7. Communications, Marketing, Promotions & Events
Variance

124%
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APPENDIX B
ERIE STVIA ITALIA BIA
2022 2022 2023
Approved Budget Projected Actual Proposed Bud f;et
REVENUE
BIA Levy; S 125,000.00 $ 1%25,000.00
Govemment Grants
Federal or Provincial
Municipal
Other Revenue
Donations
Sponsorships
Promotions & Events Revenue
TOTAL REVENUE 3 125,000.00 | § T 3 125,000,00
EX#ENDITURES
{includes non-recoverable HST)
Total Administrative] 3735000 1% - 46,200.00
Total Capital] § .-~ : 31,490.00 S - 23,000.00
Total Marketing} § .. ’ 56,250,00 | $ - . 155,800.00
TOTAL EXPENDITURES $ 1250000018 s e 25,009.00
SurbluleeﬁEit
ACCUMULATED

SURPLUSHDEFICIT)

Beginning Balance N 3
Use of Reserve $ -
Addition to Reserve
Ending Balance $ - 18 -
BUDGET DECLARATION TO BE SIGNED AFTER AGM
Board of Management Approval / () o / ;’(? ? General Membership Approval =, 7 C) < 47
b % [ N, oF -
Date Month Year Date Month Year
/} —74
ﬁ* Uit Lot p5linit3
v Date Slgnalure of Treasurer Oate ’

,&I/gnauﬂe of Chair

If budgét is prepared by someone other than the Treasurer, please provide the name of the contact person below.:

Name: Phone Number:

Email Address:
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(CONT'D)

ERIE ST/VIA ITALIA BIA

2022

2022 2023
Administrative Expenses Approved Budget | Projected Actual | Proposed Budget
Staff Salaries\Wages/Benefits 20,000.00 ~28,000.00
Other Admin. |[Accounting 2,500.00 1,500.00
Audit 1,270.00 1,400.00
AGM Expenses 200.00 150.00
Meeting Expenses (non AGM) 200.00 500.00
Bank Charges 200.00 250.00
Conferences/Seminars
Consultanis
Donations 700.00 700.00
Strateglc Plan
Memberships
Subscriptions
Insurance 4,300.00 4,364.00
Legal
Telephone
Postage & Courier 200.00
Transportation & Travel
Office Supplies 200.00 500.00
Office Equipment/Furniture/Maintenance 200.00 200.00
Printing
Storage/Maintenance
Rent/Lease 6,780.00 8,136.00
Utilities 600.00 500.00
Other: (please specify)
Total Administrative Expenses $ 37,350.00 - +46,200.00




APPENDIX B (CONT'D)

§ ERIE ST/VIA ITALIA BIA

Capital Expenses

2022

2022

2023

Capital

Approved Budget | Projected Actual | Proposed Budget

Tl

(Only include BIA City of Windsor Loan Repayment
portion of any cost-

share initiatives) Street Furniture

Benches

Alley Enhancements
Signage

Decorative Lighting
Decorations-Seasonal
Decorations-Other
Banners

Murals

Planters

Hanging Baskets
Signage
Technical/Professional Services
PLEASE SPECIFY

Street Safety Project

500.00

500.00

5,000.00

10,000.00

1,000.00

500.00

5,000.00

2,000.00

2,000.00

20,000.00

4,000.00

General Maintenance

Flowers/Plants/Trees
Snow Removal

Decorations

Hydro

Graffiti Removal

Power Washing

Needle Collection

Street Cleaning

Broken Windows

Cleanup - Other (please specify)

Miscellaneous Repairs
Permit Fees
Security

1,000.00!

1,400.00

1,500.00

Total Capital Expenses

§ 3140000

23,000.00




APPENDIX B (CONT'D)

ERIE ST/VIA ITALIA BIA

2022

2022

2023

Communications/Marketing/Promotions & Events

Approved Budget

Projected Actual

Proposed Budget

Communications

Memberships

Subscriptions

Professional Development

Travel

General Meeting Expense
Board/Committee Meeting Expense
Budget Meeting Expense
Conference Expense
Internet/Website

Member Services (Parking Tokens)
Public Relations/Liaison

T150.00

1,100.00

1,150.00

Advertising a

nd Marketing

“16,000.00

Advertising

Printing — (Flyers, Brochures, etc...)
Marketing Design

Branding

Retail Recruitment

Social Media

Signage

Sponsorships

Newsletter

Website Development/Maintenance
Wi-Fi

~10.000.00

500.00

500.00

500.00

Promotions & Events

Canada Day

Christmas

Easter

Spring Event (Please specify)

Summer Event (Please specify)
Street Closures/ Carrousel

Fall Event (Please specify)
VIBRA Bike Races/ Street Closure
Winter Event (Please specify)
New Event

Sidewalk Sale

Signature Event 1 (complete tab)
Signature Event 2 (complete tab)

Events PLEASE SPECIFY

30,000.00

30,000.00

10,000.00

10,000.00

4,000.00

4,000.00

Total

$  56,260.00

$ e

$  55800.00




APPENDIX B (CONT'D)

ERIE ST/VIA ITALIA BIA 2022 2022 2023
Signature Event 1 - Supporting Information Approved Budget | Projected Actual Proposed Budget
Event Name: Carrousel of Nations/ ltalian Village
Event Dates:
Revenues s .
BIA Contribution 30,000.00 3(,000.00
Federal/Provincial Grant
Must be Municipal Grant
ZZ?/Z?Pane Donations
’ Sponsorships
Festival Revenue
Total Revenues - .80,000.00] i 0.00}, - :3¢,000.00
Expenditures CET
Consultants
Entertainers 10,000.00 1Q,000.00
Fees - EMS
Fees - Police 2,000.00 4,000.00
Permits 2,000.00 4,000.00
Signage 500.00 500.00
Barricades 600.00 400.00
Advertising/Promotion 1,500.00 ,500.00
Waste Handling/Removal 600.00 700.00
Porto-potties
Staging 4,000.00 4,400.00
Security 4,000.00 4,000.00
Staff to Guard all barricades 4,000.00 3,500.00
Equipment Rentals ( generators etc.) 800.00 ,000.00
Total Expenditures 30,000:00 0.00; -3,000.00

Notes: Please provide description of the event




APPENDIX B (CONT'D)

ERIE ST/VIA ITALIABIA

2022

2022

2023

Signature Event 2 - Supporting Information

Approved Budget

Projected Actual

Proposed Bydget

Event Name

: Tour di Via ltalia Bike Race

Event Dates:

Revenues

Must be
shownon
Cover Page

BIA Contribution

Federal/Provincial Grant
Municipal Grant
Donations
Sponsorships

Festival Revenue

—

10,000.00

10.000.00

Total Revenues

Expenditures

. 10,000.00

0.00}

110,000.00

Consultants

Entertainers

Fees - EMS

Fees - Police

Permits

Signage

Barricades
Advertising/Promotion
Waste Handling/Removal
Porto-potties

Staging

Security

Staff to Guard all barricades

1,400.00

5,000.00

3,800.00

3,000.00

2,400.00

2,000.00

1,800.00
1,500.00

Equipment Rentals ( generators etc.)

Total Expenditures

~-10,000.00]_

0.00

10,$00.00

Notes: Please provide description of the event
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APPENDIX C
OLDE RIVERSIDE TOWN CENTRE BIA

2022 2022 2023

Approved Budget Projected Actual Proposed Budget

REVENUE

BIA Levy| $ 65,000.00 | $ 65,000.00 | $ 75,000.00

Government Grants

Federal or Provincial

Municipal

Other Revenue

Donations

Sponsorships

Promotions & Events Revenue 7,980.00

TOTAL REVENUE

EXPENDITURES
includes non-recoverable HST)
Total Administrative

Total Capital
Total Marketing

TOTAL EXPENDITURES

Surplus/Deficit

ACCUMULATED
SURPLUS/(DEFICIT)

Beginning Balance ) $ ‘6\26,265.00 $ 51,936.65
Use of Reserve , ! $25671.65 $ -

Addition to reserve

Ending Balance

BUDGET DECLARATION TO BE SIGNED AFTER AGM

Board of Management Approval 02-Nov-22|General Membership Approval
18, January 2023
Date Month Year Date Month Year
77
Rick Martmello
Date Signature of Treasurer
of Chair Date
If budget epared by someone other than the Treasurer, please provide the name of the contact person below.:
Bridget M. Scheuerman 519 962-1852 bscheuerman38@gmail.com
Name: Phone Number: Email Address:




APPENDIXC  (CONT'D)
OLDE RIVERSIDE TOWN CENTRE BIA 2022 2022 2023
Administrative Expenses Approved Budget | Projected Actual | Proposed Budget

Staff Salaries/\Wages/Benefits 9,000.00 15,100.00 11,000.00
Other Admin. |Accounting 400.00 452.00 500.00
Audit 1,200.00 1,130.00 1,130.00
AGM Expenses 100.00 666.79 370.00
Meeting Expenses (hon AGM) 50.00 - -
Bank Charges
Conferences/Seminars
Consultants
Donations 2,000.00 5,103.00 2,000.00
Strategic Plan
Memberships
Subscriptions
Insurance 1,800.00 2,026.08 3,000.00
Legal
Telephone 950.00 858.80 700.00
Postage & Courier 25.00 84.07 50.00
Transportation & Travel
Office Supplies 150.00 241.29 200.00
Office Equipment/Furniture/Maintenance
Printing 1,200.00 331.90 500.00
Storage/Maintenance 585.16 1,500.00
Rent/Lease '
Utilities
Other: (please specify)
Gifts 300.00 - -

Total Administrative Expenses




APPENDIX C

(CONT'D)

OLDE RIVERSIDE TOWN CENTRE BIA
Capital Expenses

2022

2022

2023

Capital

(Only include BIA
portion of any cost-
share initiatives)

City of Windsor Loan Repayment

Street Furniture
Benches

Alley Enhancements
Signage

Decorative Lighting
Decorations-Seasonal
Decorations-Other
Banners

Murals

Planters

Hanging Baskets
Signage
Technical/Professional Services

Approved Budget | Projected Actual

Proposed Budget

7,500.00 7,500.00 7.500.00
1,000.00 0.00 500.00
17,000.00 15,873.25 15,000.00

General Maintenance

Flowers/Plants/Trees
Snow Removal

Decorations

Hydro

Graffiti Removal

Power Washing

Needle Collection

Street Cleaning

Broken Windows

Cleanup - Other (please specify)

Miscellaneous Repairs
Permit Fees

Security

Please Specify
Garden Supplies

0.00

Total Capital Expenses

1,500.00 0.00
0.00 1,650.00 0.00
3,000.00 3,562.50 2.350.00
500.00 0.00 0.00
25.00 0.00 50




APPENDIX C {CONT'D)

OLDE RIVERSIDE TOWN CENTRE BIA

2022

2022

2023

Communications/Marketing/Promotions & Events

Communications

Memberships

Subscriptions

Professional Development

Travel

General Meeting Expense
Board/Committee Meeting Expense
Budget Meeting Expense
Conference Expense
internet/Website

Member Services (Parking Tokens)
Public Relations/Liaison

Approved Budget

Projected Actual

Proposed Budget

800.00

360.00

300.00

Advertising and Marketing

Advertising

Printing ~ (Flyers, Brochures, etc...)
Marketing Design

Branding

Retail Recruitment

Social Media

Sighage

Sponsorships

Newsletter

Website Development/Maintenance
Wi-Fi

Please specify

578

2.500.00

1,443.92

2,850.00

1,072.28

1,000.00

2,103.00

0.00

2,000.00

1,000.00

Promotions & Events

Canada Day

Christmas

Easter

Spring Event (Please specify)
Summer Event (Please specify)
Fall Event (Please specify)
Winter Event (Please specify)
Sidewalk Sale

Signature Event 1 (complete tab)

Signature Event 2 (complete tab)

Please specify

2,500.00

1,000.00

34,001.83

20,000.00

4,000.00

Total




APPENDIX C (CONT'D)

OLDE RIVERSIDE TOWN CENTRE BIA

2022

2022

2023

Signature Event 1 - Supporting Information

Approved Budget | Projected Actual | Proposed Budget

Event Name: Riverside Rocks

Event Dates:

Revenues
BIA Contribution
Federal/Provincial Grant
Must be Municipal Grant
shown on Donations
Cover Page

Sponsorships
Festival Revenue

20,000.00

Total Revenues

Expenditures

Notes: Please provide description of the event

Insurance

Entertainers

Fees - EMS

Security 1,750.00

Permits 400.00

Tent 12,500.00

Barricades

Advertising/Promotion 3,950.00

Waste Handling/Removal

Chairs/Tables/Porta Potties

Supplies

Awards

Decorations

DJ

Other 1,150.00
Total Expenditures 000} - ooo___zo,ﬁébl'ﬁ,




APPENDIX C (CONT'D)
OLDE RIVERSIDE TOWN CENTRE BIA
Commentary - 2022 Actual Expenditures

Explanation of Significant Variances (2022 Projected Actual vs. 2022 Approved Budget):

SUMMARY

(Include 2022 accomplishments; also indicate what was not acclompished in 2022 and why)

1. 2022 Accomplishments

This brought the business and residential community together after a long absence due to

We celebrated the 100th Anniversary of the town of Riverside by holding Riverside Rocks 100.

Covid. We kept the business association bright and beautiful and we, with the financial Mandatory
lassistance of Councillor Gianac added 14 colourful bike racks
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships
Sponsored, along with Enwin Utilities and the Royal Canadian Legion the Veterans Banner Variance
project. #DIV/O!
3. Promotions, Events & Other Revenues
Riverside Rocks 100 Variance
#DIV/0!
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
Due to the small size of the Board, the Executive Director takes on considerably more Variance
responsibility, particularly with the Riverside Rocks 100 event, which took up a great deal of 55
time as it was a first time event. The regular duties were continued. ?
5. Capital & General Maintenance
Variance
-6%
7. Communications,Marketing, Promotions & Events
Riverside generally hosts a car show each year, but could not do so in 2020 and 2021. Variance
Unsusre of how 2022 was going evolve, only $4,000 was allotted for events. When 151%
restrictions were lifted, the money in reserves from 2020 and 2021 events was used to host °
[Riverside Rocks 100 which attracted a large number of people from all over Fssex County. |

8. Harmonized Sales Tax (HST) Rebates

|$6,545.87

lMandatory




APPENDIX ((CONT'D)
OLDE RIVERSIDE TOWN CENTRE BIA
Commentary - 2023 Proposed Budget

Explanation of Significant Variances (2023 Proposed Budget vs. 2022 Approved Budget):

SUMMARY

(Include any other pertinent information)

1. 2023 Goals and Objectives

With the addition of six new Board members, we are looking forward to planning events and

beautification of the area.

Mandatory
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships '
Variance
#DIV/0!
3. Promotions, Events & Other Revenues
Variance
#DIV/0!
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
An increase in the cost for the Executive Director from $25 to $30 per hour after 25 years Variance
staying at the same rate. 299
0
5. Capital & General Maintenance
Little of maintenance was required. We are looking at the replacement of benches and Variance
banners through a capital works project. 17%
- (v]
7. Communications, Marketing, Promotions & Events
We have added a Marketing company to assist, as well as plans to develop more intricate Variance

ways of getting the word out to promote the area.

66%




APPENDIXD
OLDE SANDWICH TOWNE BIA

CR211/2023 - Item 8.7 - Appendix D

{includes non-recoverable HST)
Total Administrative

Total Capital
Total Marketing

TOTAL EXPENDITURES

Surplus/Deficit

ACCUMULATED
SURPLUS/(DEFICIT)

2022 2022 2023
Approved Budget Projected Actual Proposed Budget
REVENUE
BlIALevy| § 67,100.00 | $ 67,100.00 | $ 67,100.00
Transfer from Reserves| $ 65,000.00 | $ 65,000.00
Government Grants
Federal or Provincial 44,072.83
WDBA Grant 200,000.00
Other Revenue
Donations
Sponsorships 2,500.00 -
Promotions & Events Revenue 2,500.00 1,800.00 2,000.00
TOTAL REVENUE
EXPENDITURES

Beginning Balance

Use of Reserve

-$

v47,140.00

Addition to Reserve

Ending Balance

BUDGET DECLARATION TQ BE SIGKED AFI'ER AGM

Month

Year

§i°°"d of Managemant App'onls 1 3 ' Q‘b ;! '5 Geaars) Memberehip Approval
Date ‘

F4 Y )

(e f 3
Dste onth Yhar

\)K \\) W,\

Sig G, Date
1 ¥dudget a':pzwodoy Fomoonc other thor the Treasurey,

v Slgnature of Treaserer

‘ e
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APPENDIX D

(CONT'D)

OLDE SANDWICH TOWNE BIA

Administrative Expenses

2022

2022

2023

Approved Budget | Projected Actual | Proposed Budget

Staff

Salaries/\Wages/Benefits

— 3000000 |

2531453 | 27,840.00

Other Admin.

Accounting

Audit

AGM Expenses

Meeting Expenses (non AGM)
Bank Charges
Conferences/Seminars
Beautification Planning 2023-2028
Donations

Strategic Plan

Memberships

Subscriptions

Insurance

Legal

Telephone

Postage & Courier

Transportation & Travel

Office Supplies

Office Equipment/Furniture/Maintenance
Printing

Storage/Maintenance

Rent/Lease

Utilities

Other: (please specify)

Welcome and/or Condolence Planters

300.00

650.00

800.00

1,200.00

1,200.00

1,500.00

30,000.00

500.00

200.00

500.00

270.10

1,600.00

1,831.68

1,900.00

500.00

500.00

1,000.00

600.00

1,000.00

50.00

45.32

50.00

300.00

189.84

300.00

Total Administrative Expenses

$  35450.00

§ 3030147

§ 64390.00




APPENDIXD (CONT'D)

OLDE SANDWICH TOWNE BIA
Capital Expenses

Capital

2022 2022 2023
Approved Budget | Projected Actual | Proposed Budget

Approved Budget | Projected Actual | Proposed Budget

(Only include BIA City of Windsor Loan Repayment
portion of any cost-

share initiatives) Street Furniture

Benches

Alley Enhancements
Signage

Decorative Lighting
Decorations-Seasonal
Decorations-Other
Banners

Murals

Planters

Hanging Baskets
Signage
Technical/Professional Services

26,000.00 22,600.00 86,000.00
8,000.00 0.00 8,000.00
1,000.00 200.00 1,000.00

}

General Maintenance

Flowers/Plants/Trees
Snow Removal

Decorations

Hydro

Graffiti Removal

Power Washing

Needle Collection

Street Cleaning

Broken Windows

Cleanup - Other {please specify)

Miscellaneous Repairs
Permit Fees

Security

Please specify

400.00

331.51

500.00

Total Capital Expenses

$

- 35,400.00

$

234315118

95,500.00




APPENDIX D (CONT'D)

OLDE SANDWICH TOWNE BIA

2022

2022

2023

Communications/Marketing/Promotions & Events

Communications

Memberships

Subscriptions

Professional Development

Travel

General Meeting Expense
Board/Committee Meeting Expense
Budget Meeting Expense
Conference Expense
Internet/Website

Member Services (Parking Tokens)
Public Relations/Liaison

Approved Budget\ Projected Actual

Proposed Budget

Advertising and Marketing

Advertising

Printing — (Flyers, Brochures, etc...)
Marketing Design

Branding

Retail Recruitment

Social Media

Signage

Sponsorships

Newsletter

Website Development/Maintenance
Wi-Fi

Promotional Videos

1,000.00

~750.00]

1,000.00

750.00

750.00

750.00

0.00

62,100.00

6,000.00

6,250.00

7,000.00

1,000.00

277.97

1,500.00

500.00

456.45

500.00

2,100.00

2,000.00

Promotions & Events

Canada Day

Christmas

Easter

Spring Event (Please specify)

Summer Event (Please specify)
Fall Event (Please specify)
Winter Event (Please specify)
Sidewalk Sale

Signature Event 1 (complete tab)

Signature Event 2 (complete tab)

Signature Event 3 Outdoor market
Please specify

12,000.00

11,624.31}

~15.600,00

15,000.00

15,730.18}

~ 33,800,00

30,000.00

19,200.80

32,100.00

Total

$ 6625000

$

57,1371

3 156,350.00




APPENDIX D (CONT'D)

OLDE SANDWICH TOWNE BIA

2022

2022

2023

Signature Event 1 - Supporting Information

Approved Budget

Projected Actual

Proposed Budget

Event Name: Open Streets

Event Dates:

Revenues ...~ .. . = = = = = = =@ @@
BIA Contribution 12,000.00 12,000.00] 13,600.00
Federal/Provincial Grant

Must be Municipal Grant

shown on Donations

Cover Page .

Sponsorships
Festival Revenue 2,000.00

WDBA Grant

Total Revenues

Expenditures

_12,000000

2.500.00

12000000

~4.000.00

Consultants 2,605.73

Entertainers 3,000.00 6,131.53 7,000.00

Fees - EMS 500.00

Fees - Police

Permits 1,000.00 0.00

Signage 1,000.00 887.05 1,000.00

Barricades 500.00 0.00 500.00

Advertising/Promotion 2,000.00 2,000.00 2,000.00

Waste Handling/Removal

Porto-potties 600.00 0.00 600.00

Staging 900.00 0.00 500.00
Total Expenditures 12,00000f 1162431}  15600.00

Notes: Open Streets in Sandwich Towne is apart of the broader City of Windsor's Open Streets fest:vmes




APPENDIX D (CONT'D)

OLDE SANDWICH TOWNE BIA

2022

2022

2023

Signature Event 2 - Supporting Information

Approved Budget

Projected Actual

Proposed Budget

Event Name: Miracle in Sandwich

Event Dates:

I N R
Revenues - _
BIA Contribution 15,000.00 15,000.00 ~12,800.00)
Federal/Provincial Grant 50,000.00
Must be Municipal Grant
le)(\)l‘:av::ange Donations
Sponsorships
Festival Revenue
WDBA Grant 21,000.00

Total Revenues

Expenditures

Consultants

Entertainers

Fees - EMS

Fees - Police

Permits

Signage

Barricades
Advertising/Promotion

Waste Handling/Removal
Porto-potties

Staging

Others

Donations to Participating Organizations
Supplies

Rental of Space

Tree Decorating Day-Consultant

300000 '

3,955.00

~4.000,00

Total Expenditures

1,500.00 1,500.00 2,000.00
1,000.00 0.00 1,000.00
1,000.00 1,080.00 1,200.00
500.00 0.00 500.00
3,000.00 5,440.56 19,000.00
500.00 0.00 500.00
600.00 0.00 600.00
1,000.00 500.00 1,000.00
2,000.00 2,441.00 3,000.00
©00.00 813.62 1,000.00

- 15,000.00| 15,730.18| 33,800.00

Notes:; The Miracle on Sandwich Event is a one of a kind Chnstmas spectualar that takes place usually on the first week




APPENDIX D (CONT'D)

OLDE SANDWICH TOWNE BIA

2022

2022 2023

Signature Event 2 - Supporting Information

Approved Budget

Projected Actual | Proposed Budget

Event Name: Sandwich Outdoor market

Event Dates:

Revenues - ... _=__ == = - -
BIA Contribution 25,000,00-r 25,000.00 3,100.00
Federal/Provincial Grant 44,072.83

Must be Municipal Grant

sCt:)(\)/“eTI:ange Donations
Sponsorships 2,500.00 0.00
Festival Revenue 2,500.00 1,800.00
IWDBA Grant 29,000.00

Total Revenues ~30,000.00] - 7097283 | 3210000

Expenditures

12.000.00]

3.247.00] 15.000.00

Consultants
Entertainers 2,500.00 5,365.97 6,000.00
Fees - EMS
Fees - Police
Permits
Signage 1,000.00 1,017.00 1,100.00
Barricades 300.00 0.00
Advertising/Promotion 7,200.00 8,168.51 10,000.00
Waste Handling/Removal
Porto-potties 3,500.00 0.00
Staging 3,500.00 1,402.32
Others
Donations to Participating Organizations
Supplies
Rental of Space
Tree Decorating Day-Consuitant
Total Expenditures ~30,000.00f 1920080  32,100.00

Notes: The Sandwich Towne Outdoor Markets is the perfect good weather event. Local artisans, and businesses gathe:




APPENDIX D (CONT'D)
OLDE SANDWICH TOWNE BIA
Commentary - 2022 Actual Expenditures

Explanation of Significant Variances (2022 Projected Actual vs. 2022 Approved Budget):

SUMMARY

(Include 2022 accomplishments; also indicate what was not acclompished in 2022 and why)

1. 2022 Accomplishments

The BIA came out of two very different years with COVID restrictions and focused on re-

engaging with our busienssr community, trying to engage with our business owners in Mandato

hopes of finding new potential Directors, and had a successful Open Streets, and Miracle v

on Sandwich Events. The Outdoor Markets were a great learning curve, as we are now

into our first full year of doing them and we made tremendous stride with that event.

REVENUES

Provide explanations for significant variances only, i.e. plus or minus 10% variance for each

section below

2. Grants, Donations & Sponsorships

Our Coordinator received grant funding from the My Main Street Community Activator Fund Variance

of just over $44,000 on behalf of Fed Dev Ontario. Those funds were used to boost the 62%

miracle on sandwich event.

3. Promotions, Events & Other Revenues

We simply made less in revenue directly from our vendor markets. Variance
-24%

EXPENDITURES

Provide explanations for significant variances only, i.e. plus or minus 10% variance for each

category below

4, Administration

We simply paid less than anticipated in administration. Variance
-15%

5, Capital & General Maintenance

The reason for this decrease is that our mural project did not move forward and our quotes Variance
for christmas lighting came back lower than anticipated. -35%

7. Communications,Marketing, Promotions & Events

Being successful in receiving grant funding for the Miracle on Sandwich allowed us the Variance
availability to expand upon our plans. We also put out less newsletters than we anticipated. 14%

8. Harmonized Sales Tax (HST) Rebates

As a BIA we do not have any ability to claim HST Rebates J lMandatory




APPENDIX D (CONT'D)
OLDE SANDWICH TOWNE BIA
Commentary - 2023 Proposed Budget

Explanation of Significant Variances (2023 Proposed Budget vs. 2022 Approved Budget):

SUMMARY

(Include any other pertinent information)

1. 2023 Goals and Objectives

The 2023 Goals and Objectives of the BIA are to continue on with the Sandwich Towne
Outdoor Markets, but to do less markets but make each of them bigger. We are continuing
on with Miracle on Sandwich, and have received additional grant funding for four major
projects that we will begin to work on in 2023 all while preparing our members for
Sandwich Street Construction

Mandatory

REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below

2. Grants, Donations & Sponsorships
We received two years worth of Funding for four major projects

Variance
7900%

3. Promotions, Events & Other Revenues
We are proposing to earn less in vendor revenues which explains why the variance is 20%.] |variance

-20%

EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below

4. Administration
Like the increase in revenue, we received grant funding for four major projects. This Variance
funding will impact the variance percentages in administration, capital and general

0,
maintenance and communications, marketing, promotions and events. 82%
5. Capital & General Maintenance
The grant funding we received explains this variance Variance
170%

7. Communications, Marketing, Promotions & Events

See above. Grant funding is responsible for this proposed increases. Variance
136%
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APPENDIX E
WALKERVILLE DISTRICT BIA
2022 2022 2023
Approved Budget Projected Actual Proposed Budget
REVENUE
BiALevy; § 45,000.00 | $ 50,938.00 | $ 55,000.00
Transfer from Reserves
Government Grants
Federal or Provincial
Municipal
Other Revenue
Donations
Sponsorships 2,000.00 12,730.00 1,500.00
Promotions & Events Revenus 3,000.00 4,500.00
GIC interest
TOTAL REVENUE $o00n 0 500000018 o 06366800018 0 0 61,000.00
EXPENDITURES
{includes non-recoverable HST) i
Total Administrative} $ ..~ 156000018 - 13453.004% . - - 16,600.00.
TowlCepitall$ " 034600($ | 0452008 1839000
Total Marketing $ o ‘ 29.275.00, :$, : Lo ;,945,578\.’44: $o '27,110,00
TOTAL EXPENDITURES $ e -,,7;1'220'00 $ Lol 89,483.44 $ ,‘ SR 61.090.00,
Surp'lusIDeficil
ACCUMULATED
SURPLUS/(DEFICIT)
Beginning Balance $ 69,823.00 | $ 49,625.00
Use of Reserve $ 21,220.00 |-$ 14,383.00 | $ -
Reduction to Reserve -$ 5,815,00
Ending Balance $ 49,825,00 I'$ - - 000 40,625,000
BUDGET DECLARATION TO BE SIGNED AFTER AGM
Board of Management Approval 23/ January/ 2023 General Membership Approval 01/ February / 2023
Date Month Year Date Month Year
GH,{AYWVJ /1 Q&DAJW" .
Sianature of Chair Date "Sihnature of Treasurer Date 15 AS//Z
If budget is prepared by someone ofher than the Treasurer, please provide the name of the contact person below..
Name: Phone Number: Email Address:




APPENDIXE (CONT'D)

WALKERVILLE DISTRICT BIA

2022 2022 2023

Administrative Expenses

Approved Budget | Projected Actual | Proposed Budget

Staff

Salaries/Wages/Benefits

12,000.00

12,000.00

Other Admin,

Accounting

Audit

AGM Expenses
Meeting Expenses (non AGM)
Bank Charges
Conferences/Seminars
Consultants

Donations

Strategic Plan
Memberships
Subscriptions
insurance

Legal

Telephone

Postage & Courier
Transportation & Travel
Office Supplies

Office Equipment/Furniture/Maintenance
Printing
Storage/Maintenance
Rent/Lease

Utilities

Other: (please specify)

1,000.00

1,000.00

1,000.00

12,039.00

517.00

39.00

33.00

33.00

1,661.00

1,381.00

1,450.00

500.00

Total Administrative Expenses

$  15,600.00

$

13,463.00

$ K

+:15,500,00




APPENDIX E

(CONT'D)

WALKERVILLE DISTRICT BIA
Capital Expenses

2022

2022

2023

Approved Budgetl Projected Actual | Proposed Budget

Capital

(Only include BIA
portion of any cost-
share initiatives)

City of Windsor Loan Repayment
Pedestrian Walkways -Bump outs
Street Furniture

Benches

Alley Enhancements

Signage

Decorative Lighting
Decorations-Seasonal
Decorations-Other

Banners

Murals

Planters

Hanging Baskets

Signage

Technical/Professional Services

8,770.00

1,965.00

1,750.00

3,800.00

4,350.00

2,725.00

15,000.00

General Maintenance

Flowers/Plants/Trees
Snow Removal

Decorations

Hydro

Graffiti Removal

Power Washing

Needle Collection

Street Cleaning

Broken Windows

Cleanup - Other (please specify)

Miscellaneous Repairs
Permit Fees
Security

775.00]

~820.00

775.00

1,000.00

2,467.00

2,500.00

860.00

640.00

10,000.00

Total Capital Expenses

‘$ . 29,345.00 | $

T 10,452.00 | $

18,390.00




APPENDIX E (CONT'D)

WALKERVILLE DISTRICT BIA

2022

2022

2023

Communications/Marketing/Promotions & Events

Approved Budget

Projected Actual

Proposed Budget

Communications

Memberships

Subscriptions

Professional Development

Travel

General Meeting Expense
Board/Committee Meeting Expense
Budget Meeting Expense
Conference Expense
Internet/Website

Member Services (Parking Tokens)
Public Relations/Liaison

500,00

280.00

506.00

1,375.00

1,816.00

1,600.00

Advertising and Marketing

Advertising

Printing - (Flyers, Brochures, etc...)
Marketing Design

Branding

Retail Recruitment

Social Media

Signage

Sponsorships

Newsletter

Website Development/Maintenance
Wi-Fi

Please specify

400.00

1,000.00

1,000.00

4,500.00

Promotions

Canada Day

Christmas

Easter

Spring Event (Please specify)

Summer Event (Please specify)
Art Walk

Fali Event (Please specify)
Holiday Walk

Winter Event (Please specify)

Sidewalk Sale
Signature Event 1 (complete tab)

Signature Event 2 (complete tab)

Please specify

400.00

1,410.00

14,000.00

12,933.44

9,000.00

23,639.00

14,710.00

:40,000,00

Total

$026,276.00

$ . 4557844

$ 1 27,110.00




APPENDIXE (CONT'D)

WALKERVILLE DISTRICT BIA

2022

2022

2023

Signature Event 1 - Supporting Information

Approved Budget

Projected Actual

Proposed Budget

Event Name: Art Walk

Event Dates: July 21-22, 2023

Revenues - .
BIA Contribution 9,815.00 11,088.00 13,710.00
Federal/Provincial Grant

Must be Municipal Grant

z‘:\’/‘grpon Donations

age Sponsorships 3,250.00 1,845.00 1,000.00
Festival Revenue 1,850.00

Total Revenues

Expenditures

293300 147100

Consultants
Entertainers

Fees - EMS

Fees - Police

Permits

Signhage

Barricades
Advertising/Promotion
Waste Handling/Removal
Porto-potties

Staging

Security

Co-ordinator

street cleaning

Murel

Total Expenditures

4,275.00 5,657.00 6,327.00
300.00 213.00 213.00
800.00

7,630.00 827.00 2,000.00
60.00 746.00 195.00
450.00 175.00
750.00 1,000.00
750.00 1,890.00 1,200.00
1,454.00 2,800.00
800.00

2,400.00
~  1501600]  13187.00]  14710.00

Notes: Please provide description of the event

enjoy the music and entertainment

Public invited to walk thru the Walkerville BIA to shop in our shops and dine in our restaurants and




APPENDIX E (CONT'D)

WALKERVILLE DISTRICT BIA

2022 2022

2023

Signature Event 2 - Supporting Information

Approved Budget | Projected Actual

Proposed Budget

Event Name: Holiday Walk

Event Dates: November 18-26, 2023

Revenues

BIA Contribution

Federal/Provincial Grant

Must be Municipal Grant

shown on Donations

Cover Page )
Sponsorships

Festival Revenue

11.850.00

1421600

9.300.00

1,850.00 9,423.00

700.00

Total Revenues

Expenditures

13,70000 - '23,639];,00

~_10,000.00

Consultants
Entertainers

Fees - EMS

Fees - Police

Permits

Signage

Barricades
Advertising/Promotion
Waste Handling/Removal
Porto-potties

Staging

Co-ordinator
Security

3,000.00 3,451.00

3,500.00

3,000.00

7,000.00 4,927.00

3,500.00

100.00

500.00

600.00 9,288.00

2,543.00

2,500.00

3,431.00

Total Expenditures

0

23,640.00

10,000,00

Notes: Please provide description of the event

Stroll the stores in Walkerville prior to Xmas and enjoy our many restaurants and drinking establishments




APPENDIXE (CONT'D)
WALKERVILLE DISTRICT BIA
Commentary - 2022 Actual Expenditures

Explanation of Significant Variances (2022 Projected Actual vs. 2022 Approved Budget):

SUMMARY
(Inclucle 2022 accomplishments; also indicate what was not acclompished in 2022 and why)

1. 2022 Accomplishments

Easter Event + 4 pop up events + 2 major events (Art Walk & Holiday Walk)

Mandatory
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2, Grants, Donations & Sponsorships
We look for spsonsorship to most events because of our small budget/Prior years no programs Variance
because of covid 537%
3. Promotions, Events & Other Revenhues
Variance
-100%
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
Co-ordinator's duties in 2022 included administration, event planning acommunication Variance
-14%
5. Capital & General Maintenance
Minimal capital improvemnts with concentration on keeping the area clean Variance
-64%
7. Communlcations,Marketing, Promotions & Events
More events result in more promoting Variance
73%

8. Harmonized Sales Tax (HST) Rebates

mandatory I

[$8,3567.70




APPENDIXE (CONT'D)
WALKERVILLE DISTRICT BIA
Commentary - 2023 Proposed Budget

Explanation of Significant Variances (2023 Proposed Budget vs. 2022 Approved Budget):

SUMMARY
(Include any other pertinent information)

1. 2023 Goals and Objectives

Budget increased by $10,000.00 to be spent for video security .

Mandatory
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2, Grants, Donations & Sponsorships
We encourage sponsorship from major members to help make all our events successful Variance
200%
3. Promotions, Events & Other Revenues
Not as many events expected in 2023 Variance
-100%
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4, Administration
Co-ordinators job includes Administration, Event planning and Communication Variance
-1%
5. Capital & General Maintenance ,
Capital improvemetns will include wall art + general maintenance to keep the area clean Variance
1%
7. Communications, Marketing, Promotions & Events
Events require as much advertising as our budget will allow as the event space is getting more Variance

competitive

41%
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APPENDIX F
OTTAWA STREET BIA
2022 2022 2023
Approved Budget J Projected Actual Proposed Budget
REVENUE
BIA Levy| $ 71,965.00 | $ 71,965.00 | $ 71,965.00
Government Grants
Federal or Provincial
Municipal
Other Revenue
Donations
Sponsorships
Promotions & Events Revenue
TOTAL REVENUE $ 71,965.00 | $ 71,965.00 | $ 71,965.00
EXPENDITURES
(includes non-recoverable HST)
Total Administrative| $ 17,965.00 | $ 14,503.00 | $ 17,445.00
Total Capital| $ 21,500.00 | $ 16,500.00 | $ 16,500.00
Total Marketing| $ 32,500.00 | $ 28,395.00 | $ 38,020.00
TOTAL EXPENDITURES $ 71,965.00 | $ 59,398.00 | $ 71,965.00
Surplus/Deficit
ACCUMULATED
SURPLUS/(DEFICIT)
Beginning Balance $ 47,894.00 | $ 47,894.00
Use of Reserve $ =
Addition to Reserve
Ending Balance $ 47,894.00 | $ 47,894.00
BUDGET DECLARATION TO BE SIGNED AFTER AGM
Board of Management Approval  02-11-2022 General Membership Approval 02:11:2002
Date Month Year Date Month Year
/ };,., = ) ‘ ‘
" NEES ol 23 -2 [0 Ik ||
— VLA | 2>\ ) {
Date Signature of Treasurer

Signature of Chair

If budget is prepared by someone other than the Treasurer, please provide the name of the contact person below.:

Ettore Bonato 519-254-8447

ettore@bellnet.ca

Name: Phone Number:

Email Address:




APPENDIX F

(CONT'D)

OTTAWA STREET BIA

Administrative Expenses

2022

2022

2023

5,000.00

Approved Budget | Projected Actual

6.000.00 | ‘

Proposed Budget

6.000.00

Staff Salaries/Wages/Benefits

Other Admin. |[Accounting 652.00 200.00 375.00
Audit 1,350.00 1,100.00 1,250.00
AGM Expenses 300.00
Meeting Expenses (non AGM) 226.00
Bank Charges 300.00 125.00 200.00
Conferences/Seminars 300.00
Consultants
Donations
Strategic Plan
Memberships
Subscriptions 750.00 750.00 750.00
Insurance 3,500.00 3,700.00 3,500.00
Legal
Telephone
Postage & Courier 100.00 92.00 100.00
Transportation & Travel
Office Supplies 750.00 250.00 600.00
Office Equipment/Furniture/Maintenance 237.00 384.00 270.00
Printing 3,000.00 580.00 3,000.00
Storage/Maintenance
Rent/Lease
Utilities 1,100.00 1,022.00 1,100.00

Other: (please specify)

Total Administrative Expenses




APPENDIX F

(CONT'D)

OTTAWA STREET BIA
Capital Expenses

2022

2022 2023

Capital

(Only include BIA
portion of any cost-
share initiatives)

City of Windsor Loan Repayment

Street Furniture
Benches

Alley Enhancements
Signage

Decorative Lighting
Decorations-Seasonal
Decorations-Other
Banners

Murals

Planters

Hanging Baskets
Signage
Technical/Professional Services

Other: Please specify

Approved Budget | Projected Actual

Proposed Budget

150.00
6,000.00
1,500.00 2,600.00 2,000.00
1,500.00 1,250.00 5,000.00
6,000.00 4,000.00 2,000.00

General Maintenance

Flowers/Plants/Trees
Snow Removal

Decorations

Hydro

Graffiti Removal

Power Washing

Needle Collection

Street Cleaning

Broken Windows

Cleanup - Other (please specify)

Miscellaneous Repairs
Permit Fees

Security

Please specify

Total Capital Expenses

4,000.00 4,000.00 5,000.00
1,500.00

2,500.00 3,000.00 2,500.00

27500005 16500005 16,5000




APPENDIX F (CONT'D)

OTTAWA STREET BIA

2022

2022

2023

Communications/Marketing/Promotions & Events

Approved Budget

Communications

Memberships

Subscriptions

Professional Development

Travel

General Meeting Expense
Board/Committee Meeting Expense
Budget Meeting Expense
Conference Expense
Internet/Website

Member Services (Parking Tokens)
Public Relations/Liaison

Projected Actual

Proposed Budget

Advertising and Marketing

Advertising

Printing — (Flyers, Brochures, efc...)
Marketing Design

Branding

Retail Recruitment

Social Media

Sighage

Sponsorships

Newsletter

Website Development/Maintenance
Wi-Fi

750.00 750.00

1,000.00
300.00

600,00 320,00 600.00

500.00] 800,00 ~770.00

3.000.00 1.700.00 3,000.00

17,000.00 15.500.00 15.000.00

400,00 400.00

Promotions & Events

Canada Day

Christmas

Easter

Spring Event - Sidewalk Sale

Win Your Purchase Restaurant Aid
Summer E vent-collaboration with Pride
Smaller Open Streets

Fall Event (Please specify)

Winter Event (Please specify)
Win Your Purchase

Sidewalk Sale

Signature Event 1 (complete tab)
Signature Event 2 (complete tab)

Please specify

2,500.00 2,200.00

2,500.00 2,700.00 12,500.00
2,500.00 1,925.00 2,500.00
2,500.00

2,100.00

2,500.00

Total

$ 32500009 2839500 %

~ 38,020.00



APPENDIX F

(CONT'D)

OTTAWA STREET BIA

2022

2022

2023

Signature Event 1 - Supporting Information

Approved Budget

Projected Actual

Proposed Budget

Event Name:

Ottawa Street Tent Sale

Event Dates: Aug.11/street closure Aug.12, 2023

Revenues . -
BIA Contribution 12,500.00
Federal/Provincial Grant

Must be Municipal Grant

shown on Donations

Cover Page .

Sponsorships
Festival Revenue
Total Revenues 000 000} 1250000

Expenditures

Consultants
Entertainers 2,500.00
Fees - EMS
Fees - Police 1,000.00
Permits 1,350.00
Signage 150.00
Barricades 250.00
Advertising/Promotion 500.00
Waste Handling/Removal 500.00
Porto-potties
Staging 1,850.00
Insurance 1,150.00
Security 2,200.00
Special event insurance 1,000.00
Equipment rental 50.00
Total Expenditures - 0.004 - 12,500.00

Notes: Please provide description of the event

Hello,

So far, this is what we have for costs; there is more suct ch as insurance, security, cleanup(which we don't have a

price yet), and if anything happens not thought of fund.

The event is a street closure of 4 blocks, if the City allows, and is the annual Ottawa Street Tent Sale. | coincides
with Pridefest and we are collaborating on making it a great event weekend. The BIA is responsible for Ottawa St.
with the restaurants opening and extending patios, vendors, the merchants selling products outside, entertainment,
and having some drag queens walk around to promote Pridefest.

August 11 will be the sidewalk sale/tent sale and August 12 will be the sidwalk sale/tent sale street closure.




APPENDIXF (CONT'D)
OTTAWA STREET BIA 2022 2022 2023
Signature Event 2 - Supporting Information Approved Budget | Projected Actual | Proposed Budget
Event Name:
Event Dates:

Revenues

BIA Contribution

Federal/Provincial Grant

Must be Municipal Grant

shown on Donations

Cover Page .
Sponsorships

Festival Revenue

Total Revenues

Expenditures

Consultants
Entertainers

Fees - EMS

Fees - Police

Permits

Signage

Barricades
Advertising/Promotion
Waste Handling/Removal
Porto-potties

Staging

Total Expenditures
Notes: Please provide description of the event




APPENDIX F(CONT'D)
OTTAWA STREET BIA
Commentary - 2022 Actual Expenditures

Explanation of Significant Variances (2022 Projected Actual vs. 2022 Approved Budget):

SUMMARY
(Include 2022 accomplishments; also indicate what was not acclompished in 2022 and why)

1. 2022 Accomplishments

Worked on getting a grant for the alley lighting project; it is moving forward.

Mandatory
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships
None Variance
#DIV/0!
3. Promotions, Events & Other Revenues
None Variance
#DIV/0!
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
Paid for co-ordinator to organize the year's events. Variance
-19%
5. Capital & General Maintenance
Paid for street and alley cleaning form April to November, and the price went up; fixed Variance
damaged benches; fixed the big clock. 23%
7. Communications,Marketing, Promotions & Events
Social media worked better this year; spot on in pricing. Variance
-13%

8. Harmonized Sales Tax (HST) Rebates

Haven't filled paperwork out yet.

l |Mandatory




APPENDIX | (CONT'D)
OTTAWA STREET BIA
Commentary - 2023 Proposed Budget

Explanation of Significant Variances (2023 Proposed Budget vs. 2022 Approved Budget):

SUMMARY

(Include any other pertinent information)

1. 2023 Goals and Objectives

Will be fixing the clock again, still not working properly; decided to have a spring sidewalk
sale, one great big summer event and our regular holiday event; hoping to use reserves to

get more lights on our trees; would like to expand the BIA to Walker Road. Mandatory
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships
We did receive the grant but won't get any money until the alley lighting project is finished: Variance
this is a time sensitive situation. £DIV/0!
3. Promotions, Events & Other Revenues
We are not expecting any money from any of our events. Variance
#DIV/0!
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
Should stay the same. Variance
-3%
5. Capital & General Maintenance
Giving the street and alley cleaner a raise; deserves it. Variance
-23%
7. Communications, Marketing, Promotions & Events
Social media prices will definitely go up this year. Variance

17%
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APPENDIX G
PILLETTE VILLAGE BIA

2022 2022 2023
Approved Budget Projected Actual Proposed Budget

REVENUE

BIA Levy| $ 40,000.00 $40,000.00 $40,000.00

Government Grants

Federal or Provincial

Municipal

Other Revenue

Donations

Sponsorships

Promotions & Events Revenue

TOTAL REVENUE

EXPENDITURES
(includes non-recoverable HST)

Total Administrative
Total Capital
Total Marketing

TOTAL EXPENDITURES

Surplus/Deficit

ACCUMULATED
SURPLUS/(DEFICIT)
Beginning Balance $ 53,982.00 | $ 53,982.00

Use of Reserve $ E

Addition to Reserve

Ending Balance

BUDGET DECLARATION TO BE SIGNED AFTER AGM

Board of Management Approval 03-Nov-22|General Membership Approval 08-Dec-22
Date Month Year Date Month Year
A
4
Terry Yaldo ;
X . Date Signature of Treasurer
Signature of Chair Date
If budget is prepared by someone other than the Treasurer, please provide the name of the contact person below.:
Name: Phone Number: Email Address:




APPENDIXG  (CONT'D)

PILLETTE VILLAGE BIA 2022 2022 2023
Administrative Expenses Approved Budget | Projected Actual | Proposed Budget
Staff Salaries/Wages/Benefits 6,000.00 $8,600.00 $8,000.00
Other Admin. |Accounting 400.00 $452.00 $500.00

Audit 1,130.00 $1,130.00 $1,200.00
AGM Expenses 100.00 $200.00
Meeting Expenses (non AGM) 100.00 - -
Bank Charges

Conferences/Seminars

Consultants

Donations $300.00 $200.00
Strategic Plan

Memberships

Subscriptions

Insurance 1,900.00 $1,892.00 $1,900.00
Legal

Telephone

Postage & Courier 25.00 $15,82 $25.00
Transportation & Travel

Office Supplies 100.00 - $100.00
Office Equipment/Furniture/Maintenance

Printing 150.00 $1,548.89 $150.00
Storage/Maintenance 1,500.00 $1,698.00 $1,700.00
Rent/Lease

Utilities

Gifts 250.00 $307.36 $400.00
Other: (please specify)

Total Administrative Expenses




APPENDIX G

(CONT'D)

PILLETTE VILLAGE BIA
Capital Expenses

2022

2022

2023

Capital

(Only include BIA
portion of any cost-
share initiatives)

City of Windsor Loan Repayment

Street Furniture
Benches

Alley Enhancements
Signage

Decorative Lighting
Decorations-Seasonal
Decorations-Other
Banners

Murals

Planters

Hanging Baskets
Signage
Technical/Professional Services

Approved Budget | Projected Actual

Proposed Budget

4,463.43

1,500.00

General Maintenance

Flowers/Plants/Trees
Snow Removal

Decorations

Hydro

Graffiti Removal
Power Washing
Needle Collection
Street Cleaning
Broken Windows
Cleanup - Other (please specify)
Plant Watering
Garden Supplies
Miscellaneous Repairs
Permit Fees

Security

PLEASE SPECIFY

1,150.00 907.50 1,000.00
1,250.00 532.50 1,000.00
50.00 0.00 25.00
70.00 0.00 100.00

Total Capital Expenses




APPENDIX G (CONT'D)

PILLETTE VILLAGE BIA

2022

2022

2023

Communications/Marketing/Promotions & Events

Communications

Memberships

Subscriptions

Professional Development

Travel

General Meeting Expense
Board/Committee Meeting Expense
Budget Meeting Expense
Conference Expense
Internet/Website

Member Services (Parking Tokens)
Public Relations/Liaison

Approved Budget

Projected Actual

Proposed Budget

=

225.00

360.00

400.00

Advertising and Marketing

Advertising

Printing — (Flyers, Brochures, efc...)
Marketing Design

Branding

Retail Recruitment

Social Media

Signage

Sponsorships

Newsletter

Website Development/Maintenance
Wi-Fi

5,000.00

5,000.00

2,700.23

0.00

Promotions & Events

Canada Day

Christmas

Easter

Spring Event (Please specify)
Summer Event (Please specify)
Fall Event (Please specify)
Winter Event (Please specify)
Sidewalk Sale

Signature Event 1 (complete tab)

Signature Event 2 (complete tab)

Please Specify

5,000.00

4,988.00[F

Totai




APPENDIX G (CONT'D)

PILLETTE VILLAGE BIA

2022

2022

2023

Signature Event 1 - Supporting Information

Approved Budget

Projected Actual

Proposed Budget

Event Name: Giant Garage Sale

Event Dates:

Revenues
BIA Contribution
Federal/Provincial Grant
Must be Municipal Grant
shown on Donations
Cover Page

Sponsorships
Festival Revenue

5,000.00

4,988.00

5,000.00

Total Revenues

Expenditures

Consultants
Entertainers

Fees - EMS

Fees - Police

Permits

Signage

Barricades
Advertising/Promotion
Waste Handling/Removal
Porto-potties

Staging

Printing

350.00 300.00 300.00
210.00 210.00 210.00
200.00 500.00
3,000.00 2,785.72 2,500.00
800.00 1,013.80 1,000.00
440.00 678.48 490.00

Total Expenditures

Notes: Please provide description of the event




APPENDIX ((CONT'D)
PILLETTE VILLAGE BIA
Commentary - 2022 Actual Expenditures

Explanation of Significant Variances (2022 Projected Actual vs. 2022 Approved Budget):

SUMMARY

(Include 2022 accomplishments; also indicate what was not acclompished in 2022 and why)

Th

We were sucessful in reworking our website to make it more user friendly and informational.
The Street Sale attracted 45 vendors and drew a good crowd to the area. Businesses were

pleased with the turnout. Capital Works project still not started due to Covid. Hoping to get Mandatory
Lthat completed this vear. but this is out of our hands
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2, Grants, Donations & Sponsorships
applied for a Main Street Grant, but was denied. We want to offset some of the cost of the Variance
Capital Works Project, but was not successful. #DIV/O!
3. Promotions, Events & Other Revenues
Variance
#DIV/0!
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
Executive Director has to assume more responsibilities due to the small size of the Board of Variance
Directors. The Street Sale took more administrative time as it was expanded this year. 37%
5. Capital & General Maintenance
Variance
-9%
7. Communications,Marketing, Promotions & Events
Attention was given more to the redesign of the website, and not as much to the advertising Variance
of the area. Keeping figures low due to payback for the Capital Works Project. 21%

8. Harmonized Sales Tax (HST) Rebates

[$1,801.76

|Mandatory




APPENDIX ((CONT'D)
PILLETTE VILLAGE BIA
Commentary - 2023 Proposed Budget

Explanation of Significant Variances (2023 Proposed Budget vs. 2022 Approved Budget):

SUMMARY

(Include any other pertinent information)

1. 2023 Goals and Objectives

Working on high vacancy rate in the area. Looking at getting street parking. Will do the
Street Sale again in August.

Mandatory
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships
Variance
#DIV/0!
3. Promotions, Events & Other Revenues
Variance
#DIV/0!
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
Executive Director has to assume all the responsibilities due to the low number on Board Variance
and their unavailability to assist. 23%
5. Capital & General Maintenance
The capital works project will see new planters, which will not need as much maintenance Variance
and watering. 16%
7. Communications, Marketing, Promotions & Events
Variance

2%
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APPENDIX H
WYANDOTTE TOWNE CENTRE BIA
2022 2022 2023
Approved Budget Projected Actual Proposed Budget
REVENUE
"BlALevy| $ 94,000.00 | $ - $ 94,000.00

Government Grants

Federal or Provincial

Municipai

Other Revenue

Donations

OTHER: PLEASE SPECIFY

Rent!

Sponsorships

Promotions & Events
Ravanna

TOTAL REVENUE

EXPENDITURES (includes
non-recoverable HST)
Total Administrative| $

Total Capitai
Total Marketing

TOTAL EXPENDITURES

Sufplus/Deﬁcit

ACCUMULATED
SURPLUS/(DEFICIT)

Beginning Balance $ 218,605.00 | $ 218,605.00

Use of Reserve

Ending Balance




APPENDIXH (CONT'D)
WYANDOTTE TOWNE CENTRE BIA 2022 2022 2023
Administrative Expenses Approved Projected Actual Proposed

Staff Salaries/Wages/Benefits 12,600.00\ - 12,000.00

Other Admin. |Accounting 3,500.00 3,500.00
Audit 1,400.00 1,400.00
AGM Expenses 500.00 500.00
Meeting Expenses (non AGM) 1,200.00 1,200.00
Bank Charges 1,200.00 1,200.00
Conferences/Seminars
Consultants 1,800.00 1,800.00
Donations
Strategic Plan 1,200.00 1,200.00
Memberships
Subscriptions
Insurance 1,400.00 1,400.00
Legal 1,100.00 1,100.00
Telephone - -

Postage & Courier - -
Transportation & Travel

Office Supplies 1,000.00 1,000.00
Office Equipment/Furniture/Maintenang 500.00 500.00
Printing 1,200.00 1,200.00
Storage/Maintenance

Rent/Lease 3,500.00 3,500.00
Utilities

Other: (please specify)

HST Paid

Total Administrative Expenses $ 31500008 = - |$ 3150000




APPENDIX H

(CONT'D)

WYANDOTTE TOWNE CENTRE BIA
Capital Expenses

2022

2022 2023

Capital

Approved

(Only include BIA
portion of any cost-
share initiatives)

City of Windsor Loan
Street Furniture

Benches

Alley Enhancements

Signhage

Decorative Lighting
Decorations-Seasonal
Decorations-Other

Banners

Murals

Planters

Hanging Baskets

Sighage

Technical/Professional Services
Other: Please specify

Projected Actual

Proposed

0.00 0.00
1,500.00 1,500.00
5,000.00 5,000.00
5,000.00 5,000.00
2,500.00 2,500.00
1,000.00 1,000.00

General Maintenance

Flowers/Plants/Trees
Show Removal

Decorations

Hydro

Graffiti Removal

Power Washing

Needle Collection

Street Cleaning

Broken Windows

Cleanup - Other (please specify)

Miscellaneous Repairs
Permit Fees
Security

~3.000.00

Total Capital Expenses

3,000.00

2,500.00 2,500.00
1,250.00 1,250.00
1,000.00 1,000.00
18,000.00 18,000.00
3,000.00 3,000.00

0.00 0.00

$  4375000|% $  43750.00




APPENDIX (CONT'D)

WYANDOTTE TOWNE CENTRE BIA 2022 2022 2023
Communications/Marketing/Promotions & Approved Projected Actual Proposed
Events Budget Budget

Communications

Memberships

Subscriptions

Professional Development

Travel

General Meeting Expense 250.00 250.00
Board/Committee Meeting Expense 250.00 250.00
Budget Meeting Expense 250.00 250.00
Conference Expense

Internet/Website 500.00 500.00

Member Services (Parking Tokens)
Public Relations/Liaison

Advertising and Marketing . _
Advertising 2,000.00 2,000.00
Printing -~ (Flyers, Brochures, etc...) 500.00 500.00
Marketing Design
Branding

Retail Recruitment
Social Media 2,500.00 2,500.00
Signage
Sponsorships
Newsletter
Website Development/Maintenance 2,500.00 2,500.00
Wi-Fi

Please specify

Promotions & Events

parades 10,000.00 10,000.00
Easter
Spring Event (Please specify)

Summer Event (Please specify)

Fall Event (Please specify)

Winter Event (Please specify)

Sidewalk Sale
Signature Event 1 (complete tab)
Signature Event 2 (complete tab)

Total $ 187500085 - |[§ 1875000




APPENDIX 1 {CONT'D)
WYANDOTTE TOWNE CENTRE BIA
Commentary - 2022 Actual Expenditures

Explanation of Significant Variances (2022 Projected Actual vs. 2022 Approved Budget):

SUMMARY

(Include 2022 accomplishments; also indicate what was not acclompished in 2022 and why)

1. 2022 Accomplishments

Mandatory
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships
Variance
#DIV/0!
3. Promotions, Events & Other Revenues
Variance
#DIV/0!
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
Variance
-100%
5. Capital & General Maintenance
Variance
-100%
7. Communications,Marketing, Promotions & Events
Variance
-100%

8. Harmonized Sales Tax (HST) Rebates

IMandatory




APPENDIX | (CONT'D)
WYANDOTTE TOWNE CENTRE BIA
Commentary - 2023 Proposed Budget

Explanation of Significant Variances (2023 Proposed Budget vs. 2022 Approved Budget):

SUMMARY

(Include any other pertinent information)

1. 2023 Goals and Objectives

Mandatory
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships
Variance
#DIV/0!
3. Promotions, Events & Other Revenues
Variance
#DIV/0!
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
Variance
0%
5. Capital & General Maintenance
Variance
0%
7. Communications, Marketing, Promotions & Events ]
Variance
0%
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APPENDIX T
DOWNTOWN WINDSOR (DWBIA)
2022 2022 2023
Approved Budget Projected Actual Proposed Budget
REVENUE
BIA Levy| $ 667,550 | $ 667,550 667,550
Government Grants
Federal or Provincial] $ 187,000 $ 62,339 | $ 50,000
Municipal 30,000
Other Revenue
Donations
Sponsorships| $ 66,000 $ 60,000 $ 46,500
Promotions & Events Revenue| $ 4000( $ 97141 $ 5,800
Farmer's Market| $ 70,000 $ 76,000 $ 50,800
Miscellaneous| $ 5001 $ 5000| $ 5,000

TOTAL REVENUE

EXPENDITURES
(includes non-recoverable HST)

Total Administrative
Total Capital
Total Marketing

TOTAL EXPENDITURES

ACCUMULATED
SURPLUS/(DEFICIT)

Beginning Balance

$ 505,344

505,344

Use of Reserve

Addition to Reserve

Ending Balance

BUDGET DECLARATION TO BE SIGNED AFTER AGM

Board of Management Approval

18/05/2023 General Membership Approval
Date Month Year Date Month Year
DocuSigned by: DocuSigned bry:
Cxers Muctent 5/23/2023 N 5/23/2023
3EC28EEAS006438... 52A2104128£6462
Signature of Chair Date Signature of Treasurer Date

If budget is prepared by someone other than the Treasurer, please provide the name of the contact person below.:

Name: Debi Croucher

Phone Number: 519-252-5723

Email Address: debi@downtownwindsor.ca
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APPENDIX x

(CONT'D)

DOWNTOWN WINDSOR (DWBIA)

Administrative Expenses

2022

2022

2023

187500 |

Approved Budget| Projected Actual

204662

Proposed Budget

Staff Salaries/Wages/Benefits 1 87,500

Other Admin. |Accounting
AGM Expenses
Audit 10,000 14,205 12,000
Bank Charges 2,000 2,046 1,200
Business Meeting Expenses (non AGM) 800 884 500
Conferences/Seminars
Consultants 40,000 - -
Donations
Insurance 8,000 10,748 11,000
IT Support 2,000 4,100 3,000
Legal 20,000 18,630 25,000
Memberships
Office Equipment/Furniture/Maintenance 10,000 13,918 6,000
Office Supplies 4,000 4,000 3,250
Other: Grant Writing 15,000 3,545 5,000
Other: Property Standards Incentive 10,000 10,149 -
Postage & Courier 500 327 500
Printing
Rent/Lease 35,000 35,265 35,000
Storage/Maintenance 5,000 2,156 2,500
Strategic Plan 500 - -
Subscriptions
Telephone 2,000 331 500
Transportation & Travel
Utilities

Total Administrative Expenses __352,300 . O 292,950
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APPENDIX 1.

(CONT'D)

DOWNTOWN WINDSOR (DWBIA)
Capital Expenses

2022 2022 2023

Approved B

Capital

(Only include BIA
portion of any cost-
share initiatives)

City of Windsor Loan Repayment

Alley Enhancements

Art Alley

Banners

Benches

Decorations-Other
Decorations-Seasonal
Decorative Lighting

Hanging Baskets

Murals

Planters

Security Cameras & Safety Measures
Signage

St Clair College/Univ. of Windsor
Street Furniture
Technical/Professional Services

udgetl Projected Actual l Proposed Budget

3,000 339 1,500
100,000 16,909 5,000
10,000 10,000 0
30,000 27,938 0
7,500 6,141 57,000
108,550

5,000 0 5,000

General Maintenance

Broken Windows
Cleanup - Other (please specify)
Decorations

Festival Tent Storage
Flowers/Plants/Trees
Garage sweeper
Graffiti Removal
Hydro

Miscellaneous Repairs
Needle Collection
Permit Fees

Power Washing
Security

Snow Removal

Street Cleaning

‘2;50,,0 .

2,000 2,000 0
9,000 15,194 11,000
5,000 5,000 0
5,000 3,795 4,500
10,000 8,325 10,000
20,000 16,250 15,000
38,000 72,952 62,400

Total Capital Expenses

188,494 |




APPENDIX | (CONT'D)

DOWNTOWN WINDSOR (DWBIA)

2022

2022

2023

Communications/Marketing/Promotions & Events

Approved Budget

Communications

Projected Actual

Proposed Budget

2022 DWBIA Election 2,500 10,5947- 0

Board/Committee Meeting Expense 3,000 6,564 6,000

Budget Meeting Expense 500 710 500

Conference Expense 3,000 3,106 500

Downtown Safety Association 1,500

DWBIA e-Commerce Platform 10,000 12,152 1,500

DWBRA 2,000 850 1,000

General Meeting Expense 1,500 1,500 500

Internet/Website 1,500 1,290 1,500

Member Services (Parking Tokens) 500 3,500 800

Memberships 6,000 8,288 6,500

Professional Development

Public Relations/Liaison & Advocacy 3,500 1,849 3,000

Subscriptions

Travel 500 227 250
Advertising and Marketing - >

Advertising & Promotional ltems 10,000] 12,000

Recruitment, Programming & Support 30,000 47,153 12,200

Digital/ Print Advertising/Website/Brand 40,000 31,202 25,000

Marketing/ Graphic Design 3,000 2,009 2,000

Newsletter

Printing — (Flyers, Brochures, etc...)

Signage/ Rebranding/ Districting

Social Media

Sponsorships

Strategic Plan

Website Development/Maintenance/CRM 2,000 2,000 4,500

Welcome Kits 1,500 0 1,500

Wi-Fi 10,000 5,573 6,500
Promotions & Events - . -

2022 CanAm Games 10,000 0 0

Air Fair/ WIFF 21,000 18,168 26,000

Canada Day 2,500 10,000

Christmas

CONTACT The Show 15,673

Easter

Fall Event {(Please specify)

Farmers Market 60,750 100,181 76,800

Farmers Market e-Commerce Platform 0

Farmer's Market Incubator 10,000 7,008 0

Night Market 21,000 11,989 200

Spring Event (Plant Days) 2,000 0

Summer Event (Open Streets; Street Closures) 50,000 31,589 20,000

Winter Event

Signature Event 1 (complete tab) 20,000 25,198 20,000

Signature Event 2 (complete tab) 70,000 36,584 8,500
Total . 395,750 - 397,143 . 248,750
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APPENDIX I.

(CONT'D)

DOWNTOWN WINDSOR (DWBIA)

2022 2022

2023

Signature Event 1 - Supporting Information

Approved Budget | Projected Actual

Proposed Budget

Event Name:

Ouellette Car Cruise

Event Dates:

Revenues
BIA Contribution
Federal/Provincial Grant
Must be Municipal Grant
shown on .
= |Donations
Cover Page )
Sponsorships
Festival Revenue

6.000.00

10,000.00

4,000.00

Expenditures

Total Revenues

Consultants

Entertainers

Fees - EMS

Fees - Police

Permits

Signage

Barricades
Advertising/Promotion
Waste Handling/Removal
Porto-potties

Staging/ Equipment Rentals
Volunteers & Staffing

Graphic Design, Photography, Video &
Website
Dash Palques

3,400.00 3,400.00
3,300.00 3,300.00
1,500.00 1,500.00
4,500.00 4,500.00
1,800.00 1,800.00
2,000.00 2,000.00
3,500.00 3,500.00

Total Expenditures

NOTES:

In 2023, the DWBIA will present the 8th annual Ouellette Car Cruise at Riverfront Festival Plaza. The event draws
approximately 1,200 participants and thousands of spectators to the city centre.

720,000.00
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APPENDIX 1= (CONT'D)

DOWNTOWN WINDSOR (DWBIA)

2022

2022

2023

Signature Event 2 - Supporting Information

Approved Budget

Projected Actual

Proposed Budget

Event Name: Winter Fest

Event Dates:

Revenues . .
BIA Contribution 20,000.00 6,000.00
Federal/Provincial Grant

Must be Municipal Grant

shown on .

Cover P — |Donations

OVerFage || s ponsorships 50,000.00 2,500.00
Festival Revenue

Total Revenues

Expenditures

Consultants
Programming

Fees - EMS

Fees - Police

Permits

Signage

Barricades
Advertising/Promotion
Waste Handling/Removal
Porto-potties

Staging

Lighting

24,000.00 5,250.00
12,000.00 850.00
34,000.00 2,400.00

Total Expenditures

NOTES:

In 2023, the DWBIA will reduce its Winter Fest programming, advertising/promotion and lighting.
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APPENDIX . (CONT'D)
DOWNTOWN WINDSOR (DWBIA)
Commentary - 2022 Actual Expenditures

Explanation of Significant Variances (2022 Projected Actual vs. 2022 Approved Budget):

SUMMARY
(Include 2022 accomplishments; also indicate what was not acclompished in 2022 and why)

1. 2022 Accomplishments

See 2022 Year in Review attached.

Mandatory
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships
Certain grants and donations were awarded to the DWBRA. For example, My Main Streets Variance
Community Activator ($125,000) and Celebrate Canada ($10,500). 29%
3. Promotions, Events & Other Revenues
Revenues generated through Night Markets and the Arts Fair were greater than projected, as Variance
were member contributions for the cooperative seasonal advertising and floral beautification 297%
programs. °
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
Variance less than 10%. Variance
-8%
5. Capital & General Maintenance
In 2022, the majority of Art Alley expenses were incurred by the Downtown Windsor Business Variance
Revitalization Association (DWBRA). Street cleaning efforts were greatly enhanced, and -24%
included cleaning of alleyways in the business district. Flowers/plants and trees included both ?
the spring and fall floral beautification subsidy programs as well as the parklet and sidewalk
cafe programs, and saw an increase in membership participation in 2022, as did the broken
window subsidy program. However, fewer repairs and maintenance were needed on alley
lighting and enhancements.
7. Communications,Marketing, Promotions & Events
Variance less than 10%. Variance
0%

8. Harmonized Sales Tax (HST) Rebates

No significant variance.

lMandatory
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APPENDIX 1. (CONT'D)
DOWNTOWN WINDSOR (DWBIA)
Commentary - 2023 Proposed Budget

Explanation of Significant Variances (2023 Proposed Budget vs. 2022 Approved Budget):

SUMMARY
(Include any other pertinent information)

1. 2023 Goals and Objectives

The DWBIA Board's goals and objectives for 2023 centre primarily on safety and security and

maintaining cleanliness of the business district. Mandatory
REVENUES

Provide explanations for significant variances only, i.e. plus or minus 10% variance for each

section below

2. Grants, Donations & Sponsorships

In 2023, the DWBIA's Board has reduced Winter Fest, which previously generated significant Variance
revenues through grants and sponsorships. The DWBIA has also completed its Art Alley 829%
project which drew significant revenues through sponsorships, grants and donations in 2022. ?
3. Promotions, Events & Other Revenues

In 2023, the DWBIA expects to generate revenue through cooperative season advertising and Variance
floral beautification programs. 140%
EXPENDITURES

Provide explanations for significant variances only, i.e. plus or minus 10% variance for each

category below

4. Administration

In 2023, the DWBIA Board has eliminated the budget for external consultants and brought Variance
various line items (e.g. telephones; audit; legal, insurance; grant writing; 7%
office/furniture/maintenance) in line with anticipated expenses. °
5. Capital & General Maintenance

In 2023, the DWBIA has realigned its strategic priorities and increased its capital and general Variance
maintenance budget by $36,900. 2023 priorities include security cameras and safety 15%
measures, and decorative lighting and decorations. °
7. Communications, Marketing, Promotions & Events

In 2023, the DWBIA has realigned its priorities and reduced its budget for Communications by Variance
$10,950; its Advertising & Marketing budget by $32,800; and its Promotions & Events budget -37%
by $103,250. ?
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SUCCESS BY THE NUMBERS

SUCCESS BY THE

NUMBERS

WINDSOR’S WATER SYSTEM HAS BEEN A
SOURCE OF SAFE AND RELIABLE POTABLE
WATER FOR OVER 160 YEARS.

2022 Fast Facts

76,599 $30.33M 1,444

Customers Total Assets New Water
Installed Meters Installed

36,338 ML 16.7 km

Water Delivered New
Watermains
Installed

Windsor Utilities Commission 2022 Annual Report



WINDSOR UTILITIES

COMMISSIONERS

WINDSOR UTILITIES

COMMISSIONERS

Drew Dilkens Egidio Sovran Jeewen Gill Julian (Jules) Hawkins
(Chair, retired Dec, 2022) (Vice-Chair) (Retired Dec, 2022) (Retired Jan, 2023)
Mayor, City of Windsor Owner, E L Sovran Councillor, City of Windsor, FCPA, FCA
LL.B, MBA, DBA, CHRL Professional Corp. Ward 7 Partner, Hawkins & Co.
MBA, CPA, CA Accounting Professional
Corp.

J. Douglas Lawson Kieran McKenzie Jim Morrison Mario Sonego
Counsel, Willis Business Law (Chair, appointed Jan, 2023) Councillor, City of Windsor, Retired City of Windsor
0.0nt. QC, LL.D Councillor, City of Windsor, Ward 10 Engineer
Ward 9 PFP President, Sonego

BA Management Inc.
P.Eng.

Windsor Utilities Commission 2022 Annual Report 5



ENWIN UTILITIES LTD.

SENIOR MANAGEMENT

ENWIN UTILITIES LTD.”

SENIOR MANAGEMENT

Helga Reidel Garry Rossi Paul Gleason Kris Taylor
(Retired Dec, 2022) (President & CEO, appointed Vice President Customer Vice President Business
President & CEO Jan, 2023) Care & Corporate Development
FCPA, FCA, ICD.D Vice President Water Operations Operations MBA, CEM
P.Eng BA, LLM, CSCMP

Jim Brown Matt Carlini Christopher Manzon David Melnyk
Vice President Hydro Vice President Corporate Director Engineering Water Director Water Operations
Operations Services & CFO M.A.Sc., P.Eng C.E.T. (Civil Eng.)
P.Eng CPA, CA, MBA

*Windsor Utilities Commission maintains a contract of service with ENWIN Ultilities Ltd. to operate and maintain the WUC owned water system
that serves customers in Windsor, Tecumseh, and LaSalle.

6 Windsor Utilities Commission 2022 Annual Report



COMMISSIONER ATTENDANCE

COMMISSIONER

ATTENDANCE

Windsor Utilities Commission

Commissioners Attend Held %
Drew Dilkens 4 6 67
Egidio Sovran 6 6 100

Jeewen Gill 6 6 100
Julian (Jules) Hawkins 6 6 100
J. Douglas Lawson 6 6 100

Kieran McKenzie 6 6 100
Jim Morrison 5 6 83
Mario Sonego 6 6 100

Windsor Utilities Commission 2022 Annual Report 7



MESSAGE FROM CHAIR OF WuUC

AND VP WATER OPERATIONS

MESSAGE FROM CHAIR OF WUC AND

VP WATER OPERATIONS

On behalf of the Windsor Utilities
Commission (WUC), we are pleased to
present our 2022 annual report.

The beginning of 2022 involved a fair
amount of uncertainty following two years
of obstacles and challenges brought about
by the COVID-19 global pandemic.

Luckily, restrictions began to lift and a
sense of optimism emerged. However, as
the risk of COVID remained, our teams
maintained a cautious and methodical
approach to lessening our organization’s
pandemic protocols and reintegrating staff
back into the office.

Despite those initial challenges and
uncertainties from last year, the Windsor
Utilities Commission remains steady in
our commitment to our community in
providing safe, clean, and reliable water.
This was exemplified in our achievement
of receiving a 100% inspection rating
from the Ministry of the Environment,
Conservation and Parks for the eleventh
consecutive year. This achievement would
not have occurred without the hard work
and dedication of our team members.

One of the highlights of the year was the
A. H. Weeks Water Treatment Plant West
Building opening its doors once again,
for public tours of the water treatment
facility. This event, hosted by Doors Open
Windsor, generated over 400 attendees
over just two short days. ENWIN team

members volunteered their time for

the entire weekend conducting tours,
providing refreshments, and answering
questions. This made for a memorable
experience for our customers who touted
it as one of the highlights of the Doors
Open experience.

One of the larger announcements of
2022 was the plan for the development
of a joint reservoir solution with Union
Water. This much-needed connection will
uphold the integrity of both major water
services in Windsor-Essex should an
emergency occur, thus, helping safeguard
our residents by protecting their drinking
water supply. As planning continues, we
look forward to this monumental project
proceeding.

As we progress into 2023, we are happy
to announce that discussions have
commenced regarding the reintroduction
of educational tours of the water
treatment facility with local schools. These
tours were once a main point of outreach
for WUC and helped students learn about
the amazing process and people involved
in providing their community with safe
drinking water.

This upcoming year also marks a
change in leadership, as we are happy
to announce the appointment of Robert
Spagnuolo as the new Vice President of
Water Operations. In his previous role as
the Director of Customer Care, Robert

Windsor Utilities Commission 2022 Annual Report

has exemplified excellence, especially in
customer service, and we are confident
that his wealth of knowledge will be

a great asset to the Windsor Utilities
Commission.

We know that WUC'’s legacy of providing
our community with safe, reliable drinking
water and exceptional innovation and
customer service will continue, especially
with the help of its amazing team, who
have worked tirelessly at ensuring the
safety and security of the drinking water
supply for Windsor, Tecumseh, and
LaSalle.

o

Mayor Drew Dilkens
Chair, Windsor Utilities Commission

Garry Rossi,

Vice President Water Operations
ENWIN Utilities Ltd.



MISSION, VISION, AND

VALUES

MISSION, VISION AND

VALUES

Our Core Values
ENWIN is the accredited water system

operator for WUC. As part of the ENWIN Leadership
Group of Companies, our mission is
to provide safe and reliable energy Accountabil Ity
and water services in a cost effective,
sustainable manner. .
Integrity
A core premise of our Strategic Direction
is that our service model is undergoing
significant transformation — taking Mission
on a more decentralized, customer-
centric, technologically advanced and To provide safe and reliable energy
environmentally sustainable form. and water services in a cost effective,

sustainable manner.
For WUC, this means ensuring that

we have the human, fiscal and capital
asset resources to continue to provide
existing and modernized service levels

to the community. We must also assess Vision

our environmental footprint to make

certain that we are balanced in our use of To be a trusted leader in providing
resources. exceptional value and services to our

customers and stakeholders.
As the energy and water needs and

options of our customers and our
community evolve — and as signature
projects and developments proceed —
WUC will play a leading role in helping
our city to become a smart energy centre
with a reliable, potable water system.

We embrace our role in water distribution
and will continue our service to the
community, as we work to develop
redundancy in the system to ensure water
system resiliency.

Windsor Utilities Commission 2022 Annual Report 9



INTRODUCTION TO WUC

OPERATIONS

INTRODUCTION TO WUC

OPERATIONS

In 2022, WUC produced 36,338 million 2022 Total Treated Water

litres of potable water for use by the by M .. lit
citizens of the City of Windsor, the Town y unicipality

of LaSalle and the Town of Tecumseh, as
well as the industrial, commercial, and Volume in megalitres (ML)

institutional customers of the region.

[ Townofiasale [N VT RN W17
i TN 29,534 81.28%
breakdown of the monthly production
rates. The volume of water transferred

to the Town of LaSalle and the Town of
Tecumseh is also provided.

City of Windsor
81%

Under the Municipal Drinking Water
License and Ontario Reg. 170/03 there
are a number of Schedules that outline
the requirements for compliance with the
Safe Drinking Water Act (SDWA). This
report highlights the requirements of Town of LaSalle Town of Tecumseh
the applicable section of the regulation, T 10% ke
along with a statement of compliance
or, if applicable, specific areas of
non-compliance with the schedule
requirements.

Percentage of water delivered to each served Municipality.
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TREATMENT

EQUIPMENT

0.Reg 170/04, Schedule 1 dictates that
the owner of a drinking water system shall
ensure that approved water treatment
equipment, as specified in the Drinking
Water Works Permit, is provided and is

in operation whenever water is being
supplied for potable use.

Further, the regulation requires that the
equipment be operated in a manner that
achieves its design capabilities and that
only certified operators carry out operation
of the system.

In the calendar year 2022, WUC complied
fully with this section of the regulations.

Chart 3 (below) depicts WUC’s average

daily water flow for the 2016 - 2022
calendar years. Of particular note is

the approved 349 ML daily maximum
treatment capacity of WUC’s treatment
plants. As illustrated in the chart, WUC is
operating well within the approved limits
of its license and permit.

TREATMENT EQUIPMENT

Chart 3: 2016-2022 Volume of Approved Capacity

349 ML Maximum Approved Capacity

200
180
~
a 160
=
S 1w
z
)
=
~ 120
=
=
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S
<
80
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Time (Days)
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OPERATIONAL CHECKS

OPERATIONAL CHECKS, SAMPLING

AND TESTING

0.Reg 170/03, Schedule 6 outlines:

» The frequency of sampling
and testing requirements;

» The requirement for chlorine residual
testing to be carried out at the time
microbiological samples are collected;

» The location at which samples
are to be collected;

» The form of sampling to be
undertaken and the requirements for
continuous monitoring equipment; and

* Clarification of how samples are
to be handled and recorded, and
the need for an appropriately
accredited laboratory to carry
out the sample analysis.

In the calendar year 2022, WUC complied
fully with this section of the regulations.

Operational Checks

0.Reg 170/03, Schedule 7 specifies the
requirements for continuous monitoring
of equipment for free chlorine residual
and turbidity, and the required location
for this equipment. The regulation
dictates the requirement for regular
collection and analysis of samples by
an appropriately certified individual. The
chart below summarizes the results for
the parameters mentioned above.

In the calendar year 2022, WUC complied
fully with this section of the regulations.

Microbiological Sampling and Testing

0O.Reg 170/03, Schedule 10 provides
the requirements for sampling and
testing of microbiological parameters.

Chart 4: 2022 Operation Trends

0.1

0.09

0.08

0.07

Turbidity
o o o
o o o
sy wv (<3}

o
o
@

0.02
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May June July August

s TUrbidity Free Chlorine

September

The schedule states that for large
municipal systems serving a population
of more than 100,000 people, the
required monthly frequency of sampling
is 100 distribution samples, plus one
additional sample for every 10,000
people served, with at least three
samples being taken in each week.

Each of these samples are to be tested
for Escherichia Coli and Total Coliform,
with a requirement that at least 25

per cent of the samples be tested for
general bacteria population, expressed
as colony counts on a heterotrophic
plate count. Windsor’s required sampling
frequency is 130 samples monthly.

In 2022, 1,963 samples were collected
and analyzed: an average of 164
samples per month. Approximately 49
per cent of the distribution samples

17

1.65

16

._.
19,]
wv

Free Chlorine

15

1.45

1.4

October November December
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NUMBER OF SAMPLES

OPERATIONAL CHECKS

were also analyzed for heterotrophic Inorganics trihalomethanes every three months
plate count. In addition, each sample (see page 17 for Table 13.3 - Organics,
was tested for free chlorine residual One sample must be collected and THM’s and HAA's Sample Results).
at the time the sample was taken. tested every 12 months, if the source
is surface water, and tested for every In 2022, ENWIN, on behalf of WUC,
Schedule 10 states that a treated water parameter set out in Schedule 23 (see collected samples and tested for
sample must be taken at least once per page 15 for Table 13.2 - Inorganics, Lead, trihalomethanes on a quarterly basis.
week and tested for Escherichia Coli and Nitrates, and Sodium Sample Results).
Total Coliform. Windsor’s treated water Bromates
samples were generally collected and \n 2022 ENWIR, on benalf of For the system that provide ozonation
tested on average five days per week. WUC, collected and tested samples 1 system P '
for every parameter set out in as primary disinfection, one treated water
The schedule further states that a raw Schedule 23 on a quarterly basis. sample must be collected monthly, from
water sample must be taken at least each Water Treatment Plant (see page 15
once per week, before any treatment is Organics for Table 13.1 - Bromate Sample Results).
applied to the water, and that the sample
PRu W L ) P One sample must be collected and In 2022, ENWIN, on behalf of WUC
be tested for Escherichia Coli and Total )
. tested every 12 months, if the source collected samples and tested for
Coliform. Samples were collected and ) .
i is surface water, and tested for every Bromates on a monthly basis.
tested on average five days per week. .
Chart 5 (below) indicates the number parameter set out in Schedule 24 (see
page 17 for Table 13.3 - Organics, Lead

of samples taken on a monthly basis.
THM'’s and HAA's Sample Results).
P ults) One sample must be collected and tested

Chemical Sampling and Testing In 2022, ENWIN, on behalf of every 12 months for Lead (see page
0.Reg 170/04, Schedule 13 provides WUC, collected samples and tested 15 for Table 13.2 - Inorganics, Lead,
the requirements for sample collection for every parameter set out in Nitrates, and Sodium Sample Results).
and testing for a variety of chemical Schedule 24 on a quarterly basis. In 2022, ENWIN, on behalf of WUC,
components in drinking water. Additionally, Trihalomethane (THM’s) and collected samples and tested for

it lists the Maximum Acceptable Haloacetic Acids (HAAs) lead in a treated water sample and a
Concentration (MAC) for each component. distribution sample on a quarterly basis.
The requirements are outlined in the For any system that provides

following sections, along with the status chlorination, one distribution sample

of Windsor’s sampling program. must be collected and tested for

Chart 5: Microbiological Sample Count
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Table 13.1 - Bromate Sample Results

Date of legal
instrument issued

Parameter

Date Sampled

Running Annual
Average Result

OPERATIONAL CHECKS

Unit of Measure

Table 13.2 - Inorganics, Lead, Nitrates and Sodium Results

Parameter

Nitrates and Nitrites

The owner of a drinking water system
WUC) and the operating authority

for the system (ENWIN) must ensure
that at least one water sample is

taken every three months and tested
for nitrate and nitrite (see above for
Table 13.2 - Inorganics, Lead, Nitrates,
and Sodium Sample Results).

—

In 2022, ENWIN, on behalf of WUC,
collected samples and tested for nitrates
and nitrites on a quarterly basis.

Sodium

Schedule 13 stipulates that at least

one water sample is taken every 60
months and tested for sodium (see
above for Table 13.2 - Inorganics, Lead,
Nitrates, and Sodium Sample Results).

Sample Date

Result Value

In 2022, ENWIN, on behalf of WUC,
last collected and sampled for
sodium on January 12, 2022.

Sampling & Testing: Lead

The Municipal Drinking Water License
requires 60 samples annually to monitor
corrosion control effectiveness. Sample
locations include private, non-private
and distribution systems. Each of these
samples are to be tested for lead.

A total of 181 lead sample locations
were collected and tested in 2022:
112 private and non-private samples
and 69 samples in distribution.

As the COVID-19 restrictions have
been lifted, lead samples were collected
from the kitchen tap as prescribed in
0O.Reg 170/03. The option to collect at

Unit of Measure

Exceedence

an outside tap remains optional in our
Municipal Drinking Water Licence.

In the calendar year 2022, WUC complied
fully with the requirements of the License.

Reporting Test Results

If a sample collected and tested
indicates an adverse result, as outlined
in the regulations, the owner of a

(MOH) and the Spills Action Centre
(SAC) of the Ministry of Environment,
Conservation and Parks (MECP). If an
observation other than an adverse test
result indicates that a drinking water
system is directing water that may not
be adequately disinfected to users of
the water system, the observation must
be reported to the MOH and the SAC.

Windsor Utilities Commission 2022 Annual Report
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OPERATIONAL CHECKS

If a report is required under this section,
a verbal report must be provided to the
MOH by speaking directly to a person
at the Windsor Essex County Health
Unit (WECHU) or the designated
on-call representative. In addition, a
verbal report must be provided to the
Ministry by contacting the SAC.

These verbal reports of adverse water
conditions must be verified by written
notice within 24 hours to the MOH and the
SAC specifying the nature of the adverse
result, actions being taken or observation
and what corrective action is being taken.

Within seven days of resolution of a
problem, a follow up written notice is to
be provided outlining the resolution that
gave rise to the adverse result report.

In 2022, there were seven adverse
incidents requiring notification of the MOH
and the SAC. Details are as follows:

» Lead result of 84.1 pg/L at a hydrant;

» Total Colifom result of 1
CFU/100mL and Eschericia Coli
of 1 CFU/mL — Treated Water;

+ Total Colifom result of 1
CFU/100mL at Sample Station
near Ojibway Parkway;

* Fluoride result of 1.8 mg/L at
the Sample Station located at
the intersection Highway 3 and
Howard Ave (Laboratory error);

+ Total Colifom result of 1 CFU/100mL
at George Ave Pumping Station;

» Total Colifom result of 1 CFU/100mL
— Treated Water; and

+ Lead result of 92.1 pg/L at a hydrant.

Notifications were made to
the MOH and the SAC.

Chart 6 (right) presents the
number of Adverse Water Quality
Incidents from 2012-2022.

12

10

o

Corrective Action

This schedule outlines required
corrective action to be followed with
the determination of an adverse
result requiring notification.

In all cases, the required corrective
action was followed, as directed by
the Medical Officer of Health.

Summary Report for Municipalities

Not later than March 31 of each year,
a summary report must be prepared
for the preceding calendar year and
submitted to members of municipal
council and members of a municipal
services board, if one exists.

The submission of this report
fulfills the requirement for this
section of the regulations.

Summarizing tables are
attached for review:

Table 1 — 2022 Treated Water
Volume (page 20)

Table 2 — 2022 Volume as a Percentage
of Approved Plant Capacity (pages 21-22)

Table 3 — 2022 Microbiological
Sample Count (page 22)

Table 4 — 2022 Distribution Chlorine
Residuals (page 23-24)

Table 5 — 2022 Operational
Parameters (page 25)

A copy of Schedule 23 (Inorganic
Test Parameters) and Schedule

24 (Organic Test Parameters)

are attached for information, as
previously submitted and as required
by the regulation (pages 25-26).

Chart 6: Adverse Water Quality Incidents

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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Table 13.3 - Organics, THM’s and HAA’s Sample Results

Parameter Sample Date Result Value Unit of Measure Exceedence

Windsor Utilities Commission 2022 Annual Report 17




CAPITAL RENEWAL PROGRAM

CAPITAL RENEWAL

PROGRAM

Water Meter Replacement Program

The goal of WUC’s Water Meter
Replacement Program is to replace all
damaged, frozen, defective, aging and
obsolete water meters, in residential and
industrial, commercial and institutional
(ICI) settings.

New meters provide benefits that include:

» Increased accuracy in billing
for our customers;

» Improved efficiency in meter
reading, as reads can be obtained
via radio frequency (RF); and

* Enhanced ability to identify the
sources and manage the causes
of non-revenue water, thereby
limiting revenue loss for both
WUC and its ratepayers.

WUC installed 1,444 new meters in 2022.
A very small number of non-RF meters
remained in the field at year end. The
remaining meters are either located in
vacant properties or conditions at the
customer site require additional attention
prior to replacement. These replacements

will be coordinated with customers on
a case-by-case basis going forward.

At year end, the average age of WUC’s
total meter population is four years. For
ICls only, the average age is 8.1 years.

All meter reading routes are
now using the drive-by (RF)
method to collect meter data.

Aside from the exceptions noted, the
Water Meter Replacement Program
is now considered complete.

Watermain Replacement Program

The 2022 WUC capital renewal program
involved the replacement of approximately
16.7 km of existing cast and ductile iron
watermains, as well as water services,
with new PVC pipelines and polyethylene/
copper tubing, respectively.

Water services are typically replaced from
the new main to the property line.

The projects included watermains that no
longer provided adequate service, and
which were deemed to have the highest
risk to public health.

Windsor Utilities Commission 2022 Annual Report

The MECP and Ontario Fire Codes (OFC)
mandate minimum levels of performance
required for hydrants throughout the water
distribution system. In 2022, 124 water
hydrants were installed.

WUC capital projects, such as renewal of
cast iron watermain, are prioritized based
on a scoring system algorithm. A point
score is assigned to the seven criteria
listed below to determine the priority of
the project.

The higher the risk to public health and
safety, the higher the score, hence, the
higher the priority status