APPENDIX }x
FORD CITY BIA

CR211/2023 - Item 8.7 - Appendix A

2022

2022

2023

Approved Budget

Projected Actual

Proposed Budget

REVENUE

BIA Levy 30,000.00

30,000.00

30,000.00

Govemnment Grants.

Federal or Provincial

Municipal

Other Revenue

Donations

Sponsorships

5,450.00

6,000.00

Promotions & Events Revenue

3,100.00

4,000.00

TOTAL REVENUE

EXPENDITURES == '
(includes non-recoverable HST)
Total Administrative |:$7 ;

Total Capital |2
Total Marketing

TOTAL EXPENDITURES i

Surplus/(Deficit )

ACCUMULATED
SURPLUS/(DEFICIT)

Beginning Balance

55,908.00

Use of Reserve

Addition to Reserve

Ending Balance

BUDGET DECLARATION TO BE SIGNED AFTER AGM

Board of Management Approval 18/01/2023

Date Month Year

18/01/2023
Date Month

Year

| WETTUR.  FesZ, 7023

General Membership Approval
7
D (

i

MNP A O OIS

Date:
Signature of Chair

Signature of Treasurer

{ -> Date

Ifbudget is prepared by someone other than the Treasurer, please provide the name of the contact person below.:

Name: Kaitlyn Karns Phone Number: 519-562-0450

Email Address: kaitlyn@fordcity.ca




APPENDIX |

(CONT'D)

FORD CITY BIA
Administrative Expenses

2022

2022

2023

Staff

Salaries/Wages/Benefits

Projected Actual

10,428.00

11,400.00

Other Admin.

Accounting

Audit

AGM Expenses
Meeting Expenses (non AGM)
Bank Charges
Conferences/Seminars
Consultants

Donations

Strategic Plan
Memberships
Subscriptions
Insurance

Legal

Telephone

Postage & Courier
Transportation & Travel
Office Supplies

Office Equipment/Fumiture/Maintenance
Printing
Storage/Maintenance
Rent/Lease

Utilities

Other: (please specify)

4

00.00

395.50

400.00

1.1

30.00

1,130.00

1,130.00

253.16

250.00

2

00.00

250.00

200.00

2,5

00.00

1,981.08

2,000.00

50.00

20.00

242.95

50.00

1,0

00.00

1,054.91

1,440.00

Total Administrative Expenses

0800
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(CONT'D)

FORD CITY BIA

Capital Expenses

Projected Actual

Approved Budget Proposed Budget

Capital

SRS S ORI Rl
ég‘?{i‘“ii}».&%; e J

,f",. R T .:‘l},{‘_q”,l
e

(Only include BIA
portion of any cost-
share initiatives)

City of Windsor Loan Repayment

Street Fumiture
Benches

Alley Enhancements
Signage

Decorative Lighting
Decorations-Seasonal
Decorations-Other
Banners

Murals

Planters

Hanging Baskets
Signage
Technical/Professional Services

0.00

570.00

3,000.00

General Maintenance

Flowers/Plants/Trees
Snow Removal

Decorations

Hydro

Graffiti Removal

Power Washing

Needle Collection

Street Cleaning

Broken Windows

Cleanup - Other (please specify)

Miscellaneous Repairs
Pemit Fees
Security

0.00

500.00

200.00

Total Capital Expenses




APPENDIX |

Communications

Memberships

Subscriptions

Professional Development

Travel

General Meeting Expense
Board/Committee Meeting Expense
Budget Meeting Expense
Conference Expense
Intemet/Website

Member Services (Parking Tokens)
Public Relations/Liaison

(CONT'D)
FORD CITY BIA 2022 2022 2023
Communications/Marketing/Promotions & Events Approved Budget | Projected Actual | Proposed Budget

Advertising and Marketing

Advertising

Printing — (Flyers, Brochures, etc...)
Marketing Design

Branding

Retail Recruitment

Social Media

Signage

Sponsorships

Newsletter

Website Development/Maintenance
WI-Fi

;;.;;:;"a' m;g‘g J‘%ﬁ: ,.3:% ?v‘%ﬁ%‘jﬁk&f : v‘ P ,, f' A f:(}‘é%‘ﬂ i
2,000.00 4,574.81 1,000.00
200.00 918.00 360.00

Promotions & Events

Canada Day

Christmas

Easter

Spring Event (Please specify)

Summer Event (Please specify)
Fall Event (Please specify)
Winter Event (Please specify)
Sidewalk Sale

Signature Event 1 (complete tab)

Signature Event 2 (complete tab)

Please specify

6,000.00

7,238.00 22

Total




APPENDIX | (CONTD)

FORD CITY BIA

2022

2022

Signature Event 1 - Supporting information

Approved Budget

Proj d Actual

Event Nama: Droppad on Drouillard

Event Dates:

Revenues

BIA Contrbution

Federal/Provincial Grant
Must be shown on Coper Page |municipal Grant
Donations
Sponsorships

Feastival Revenue

6,000.00

~7,000.00

5,450.00

6,000.00

3,100.00

4,000.00

Total Revenues

R i
Expenditures

Consultants
Enterainers

Fees - EMS

Fees - Police

Pemts

Signage

Bamicades
Advertising/Promotion
Waste Handling/Removal
Porto-potties

Staging

Misc.

i
(- T —.

S

1,000.00 0.00 1,000.00
2,000.00 4,700.00 5,000.00
100.00 1,125.00 1,125.00
812.00 800.00

150.00 1,126.00 1,126.00
878.00 749.00

1,020.00 1,200.00

1,500.00 1,000.00 1,000.00
100.00 0.00 1,000.00
250.00 2,534.50 3,000.00
900.00 0.00 0.00
1,000.00

Total Expenditures

Notes: Please provide description of the event

Lropped on Uroulliara can be
described as Windsor's only all-
day urban street and culture
festival in the heart of Ford
City. This festival is packed
with events and attractions
such as mural painting, live
music, a classic car show and
plenty of local vendors for
attendees to enjoy! The event
will include a street closure
that will take place along
Drouiliard Rd. between Trenton
St. and Richmond St. including
some of Whelpton St. which
houses 20+ of Ford City’s most
fconic businesses, Dropped on
Drouillard will be on August 20,
2022 from 11am until 11pm.
Additional funding will allow
us to enhance the event by
including new vendors plus all
of the previously participating
vendors, properly pay
musiclans and artists for their
creative entertainment
{according to CARFAC and
SNCAN faacl Thic pusnt




APPENDIX | (CONT'D)
FORD CITY BIA
Commentary - 2022 Actual Expenditures

Explanation of Significant Variances (2022 Projected Actual vs. 2022 Approved Budget):

SUMMARY

(Include 2022 accomplishments, also indicate what was not acclompished in 2022 and why)

1. 2022 Accomplishments

In 2022 the Ford City BIA saw many accomplishments as we continue to grow and recover
from the Pandemic. Between 2018 and 2022, the BIA welcomed 28 new businesses, 22 CIP

applications, and 19 buildings were purchased. In addition, our signature event, Dropped on Mandatory

Drouillard was the largest and most successul it has ever been.

REVENUES

Provide explanations for significant variances only, i.e. plus or minus 10% variance for each

section below

2. Grants, Donations & Sponsorships

Sponsorships were sought out to help with funding Dropped on Drouillard. With the event Varance

being the largest it has ever been, the additional support by extemal funders was absolutely #DIV/O1

need. Sponsors included the University of Windsor's Alumni Association, Capitol Power and

Desjardins Insurance.

3. Promotions, Events & Other Revenues

Other revenues for Dropped on Drouillard were collected through vendor fees. This event Variance

supported over 50 local attists, small businesses and vendors. #DIV/OI

EXPENDITURES

Provide explanations for significant variances only, i.e. plus or minus 10% variance for each

category below

4. Administration

The 2022 Budget was completed by the former Executive Director and it appears there was Variance

an error as the signed 2022 ED contract amount is reflective of what was actually spent on 34%

Administration in 2022. °

5. Capital & General Maintenance

This variance is due to the Ford City Mural Project. $10,000 was approved for this project in Variance

2021, but was pushed back to 2022. This amount also includes the painted cross-walk that 155%

was completed in 2022. We are still working with the City's Cultural department on recieveing °

additional funding to repair the crosswalk in 2023.

7. Communications,Marketing, Promotions & Events

This variance is from hiring a temporary Social Media manager to help with the promotion of Variance

Dropped on Drouillard. 559
(']

8. Harmonized Sales Tax (HST) Rebates

2021 HST Rebate = $1,045.82

l IMandatory




APPENDIX | (CONT'D)
FORD CITY BIA
Commentary - 2023 Proposed Budget

Explanation of Significant Variances (2023 Proposed Buddet vs. 2022 Approved Budget):

SUMMARY

(Include any other pertinent information)

1. 2023 Goals and Objectives

Some goals for 2023 include: Growing Dropped on Drouillard, including getting more
sponsorships and including more vendors// Promoting the new businesses in the BIA and

the avaible properties for rent and/or sale.// Continuing to grow the community and its' Mandatory
sustainability.
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships
The goal is to receive more sponsorships for Dropped on Drouillard 2023, to assist with the Variance
continuing growth of the event. #DIV/O!
3. Promotions, Events & Other Revenues
Same as Question 2. Variance
#DIV/0!
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
$2 an hour raise for the Executive Director position. Variance
44%
5. Capital & General Maintenance
No public art projects will be paid for by the BIA in 2023. Variance
-53%
7. Communications, Marketing, Promotions & Events
Variance

124%
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APPENDIX B
ERIE STVIA ITALIA BIA
2022 2022 2023
Approved Budget Projected Actual Proposed Bud f;et
REVENUE
BIA Levy; S 125,000.00 $ 1%25,000.00
Govemment Grants
Federal or Provincial
Municipal
Other Revenue
Donations
Sponsorships
Promotions & Events Revenue
TOTAL REVENUE 3 125,000.00 | § T 3 125,000,00
EX#ENDITURES
{includes non-recoverable HST)
Total Administrative] 3735000 1% - 46,200.00
Total Capital] § .-~ : 31,490.00 S - 23,000.00
Total Marketing} § .. ’ 56,250,00 | $ - . 155,800.00
TOTAL EXPENDITURES $ 1250000018 s e 25,009.00
SurbluleeﬁEit
ACCUMULATED

SURPLUSHDEFICIT)

Beginning Balance N 3
Use of Reserve $ -
Addition to Reserve
Ending Balance $ - 18 -
BUDGET DECLARATION TO BE SIGNED AFTER AGM
Board of Management Approval / () o / ;’(? ? General Membership Approval =, 7 C) < 47
b % [ N, oF -
Date Month Year Date Month Year
/} —74
ﬁ* Uit Lot p5linit3
v Date Slgnalure of Treasurer Oate ’

,&I/gnauﬂe of Chair

If budgét is prepared by someone other than the Treasurer, please provide the name of the contact person below.:

Name: Phone Number:

Email Address:
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(CONT'D)

ERIE ST/VIA ITALIA BIA

2022

2022 2023
Administrative Expenses Approved Budget | Projected Actual | Proposed Budget
Staff Salaries\Wages/Benefits 20,000.00 ~28,000.00
Other Admin. |[Accounting 2,500.00 1,500.00
Audit 1,270.00 1,400.00
AGM Expenses 200.00 150.00
Meeting Expenses (non AGM) 200.00 500.00
Bank Charges 200.00 250.00
Conferences/Seminars
Consultanis
Donations 700.00 700.00
Strateglc Plan
Memberships
Subscriptions
Insurance 4,300.00 4,364.00
Legal
Telephone
Postage & Courier 200.00
Transportation & Travel
Office Supplies 200.00 500.00
Office Equipment/Furniture/Maintenance 200.00 200.00
Printing
Storage/Maintenance
Rent/Lease 6,780.00 8,136.00
Utilities 600.00 500.00
Other: (please specify)
Total Administrative Expenses $ 37,350.00 - +46,200.00




APPENDIX B (CONT'D)

§ ERIE ST/VIA ITALIA BIA

Capital Expenses

2022

2022

2023

Capital

Approved Budget | Projected Actual | Proposed Budget

Tl

(Only include BIA City of Windsor Loan Repayment
portion of any cost-

share initiatives) Street Furniture

Benches

Alley Enhancements
Signage

Decorative Lighting
Decorations-Seasonal
Decorations-Other
Banners

Murals

Planters

Hanging Baskets
Signage
Technical/Professional Services
PLEASE SPECIFY

Street Safety Project

500.00

500.00

5,000.00

10,000.00

1,000.00

500.00

5,000.00

2,000.00

2,000.00

20,000.00

4,000.00

General Maintenance

Flowers/Plants/Trees
Snow Removal

Decorations

Hydro

Graffiti Removal

Power Washing

Needle Collection

Street Cleaning

Broken Windows

Cleanup - Other (please specify)

Miscellaneous Repairs
Permit Fees
Security

1,000.00!

1,400.00

1,500.00

Total Capital Expenses

§ 3140000

23,000.00




APPENDIX B (CONT'D)

ERIE ST/VIA ITALIA BIA

2022

2022

2023

Communications/Marketing/Promotions & Events

Approved Budget

Projected Actual

Proposed Budget

Communications

Memberships

Subscriptions

Professional Development

Travel

General Meeting Expense
Board/Committee Meeting Expense
Budget Meeting Expense
Conference Expense
Internet/Website

Member Services (Parking Tokens)
Public Relations/Liaison

T150.00

1,100.00

1,150.00

Advertising a

nd Marketing

“16,000.00

Advertising

Printing — (Flyers, Brochures, etc...)
Marketing Design

Branding

Retail Recruitment

Social Media

Signage

Sponsorships

Newsletter

Website Development/Maintenance
Wi-Fi

~10.000.00

500.00

500.00

500.00

Promotions & Events

Canada Day

Christmas

Easter

Spring Event (Please specify)

Summer Event (Please specify)
Street Closures/ Carrousel

Fall Event (Please specify)
VIBRA Bike Races/ Street Closure
Winter Event (Please specify)
New Event

Sidewalk Sale

Signature Event 1 (complete tab)
Signature Event 2 (complete tab)

Events PLEASE SPECIFY

30,000.00

30,000.00

10,000.00

10,000.00

4,000.00

4,000.00

Total

$  56,260.00

$ e

$  55800.00




APPENDIX B (CONT'D)

ERIE ST/VIA ITALIA BIA 2022 2022 2023
Signature Event 1 - Supporting Information Approved Budget | Projected Actual Proposed Budget
Event Name: Carrousel of Nations/ ltalian Village
Event Dates:
Revenues s .
BIA Contribution 30,000.00 3(,000.00
Federal/Provincial Grant
Must be Municipal Grant
ZZ?/Z?Pane Donations
’ Sponsorships
Festival Revenue
Total Revenues - .80,000.00] i 0.00}, - :3¢,000.00
Expenditures CET
Consultants
Entertainers 10,000.00 1Q,000.00
Fees - EMS
Fees - Police 2,000.00 4,000.00
Permits 2,000.00 4,000.00
Signage 500.00 500.00
Barricades 600.00 400.00
Advertising/Promotion 1,500.00 ,500.00
Waste Handling/Removal 600.00 700.00
Porto-potties
Staging 4,000.00 4,400.00
Security 4,000.00 4,000.00
Staff to Guard all barricades 4,000.00 3,500.00
Equipment Rentals ( generators etc.) 800.00 ,000.00
Total Expenditures 30,000:00 0.00; -3,000.00

Notes: Please provide description of the event




APPENDIX B (CONT'D)

ERIE ST/VIA ITALIABIA

2022

2022

2023

Signature Event 2 - Supporting Information

Approved Budget

Projected Actual

Proposed Bydget

Event Name

: Tour di Via ltalia Bike Race

Event Dates:

Revenues

Must be
shownon
Cover Page

BIA Contribution

Federal/Provincial Grant
Municipal Grant
Donations
Sponsorships

Festival Revenue

—

10,000.00

10.000.00

Total Revenues

Expenditures

. 10,000.00

0.00}

110,000.00

Consultants

Entertainers

Fees - EMS

Fees - Police

Permits

Signage

Barricades
Advertising/Promotion
Waste Handling/Removal
Porto-potties

Staging

Security

Staff to Guard all barricades

1,400.00

5,000.00

3,800.00

3,000.00

2,400.00

2,000.00

1,800.00
1,500.00

Equipment Rentals ( generators etc.)

Total Expenditures

~-10,000.00]_

0.00

10,$00.00

Notes: Please provide description of the event
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APPENDIX C
OLDE RIVERSIDE TOWN CENTRE BIA

2022 2022 2023

Approved Budget Projected Actual Proposed Budget

REVENUE

BIA Levy| $ 65,000.00 | $ 65,000.00 | $ 75,000.00

Government Grants

Federal or Provincial

Municipal

Other Revenue

Donations

Sponsorships

Promotions & Events Revenue 7,980.00

TOTAL REVENUE

EXPENDITURES
includes non-recoverable HST)
Total Administrative

Total Capital
Total Marketing

TOTAL EXPENDITURES

Surplus/Deficit

ACCUMULATED
SURPLUS/(DEFICIT)

Beginning Balance ) $ ‘6\26,265.00 $ 51,936.65
Use of Reserve , ! $25671.65 $ -

Addition to reserve

Ending Balance

BUDGET DECLARATION TO BE SIGNED AFTER AGM

Board of Management Approval 02-Nov-22|General Membership Approval
18, January 2023
Date Month Year Date Month Year
77
Rick Martmello
Date Signature of Treasurer
of Chair Date
If budget epared by someone other than the Treasurer, please provide the name of the contact person below.:
Bridget M. Scheuerman 519 962-1852 bscheuerman38@gmail.com
Name: Phone Number: Email Address:




APPENDIXC  (CONT'D)
OLDE RIVERSIDE TOWN CENTRE BIA 2022 2022 2023
Administrative Expenses Approved Budget | Projected Actual | Proposed Budget

Staff Salaries/\Wages/Benefits 9,000.00 15,100.00 11,000.00
Other Admin. |Accounting 400.00 452.00 500.00
Audit 1,200.00 1,130.00 1,130.00
AGM Expenses 100.00 666.79 370.00
Meeting Expenses (hon AGM) 50.00 - -
Bank Charges
Conferences/Seminars
Consultants
Donations 2,000.00 5,103.00 2,000.00
Strategic Plan
Memberships
Subscriptions
Insurance 1,800.00 2,026.08 3,000.00
Legal
Telephone 950.00 858.80 700.00
Postage & Courier 25.00 84.07 50.00
Transportation & Travel
Office Supplies 150.00 241.29 200.00
Office Equipment/Furniture/Maintenance
Printing 1,200.00 331.90 500.00
Storage/Maintenance 585.16 1,500.00
Rent/Lease '
Utilities
Other: (please specify)
Gifts 300.00 - -

Total Administrative Expenses




APPENDIX C

(CONT'D)

OLDE RIVERSIDE TOWN CENTRE BIA
Capital Expenses

2022

2022

2023

Capital

(Only include BIA
portion of any cost-
share initiatives)

City of Windsor Loan Repayment

Street Furniture
Benches

Alley Enhancements
Signage

Decorative Lighting
Decorations-Seasonal
Decorations-Other
Banners

Murals

Planters

Hanging Baskets
Signage
Technical/Professional Services

Approved Budget | Projected Actual

Proposed Budget

7,500.00 7,500.00 7.500.00
1,000.00 0.00 500.00
17,000.00 15,873.25 15,000.00

General Maintenance

Flowers/Plants/Trees
Snow Removal

Decorations

Hydro

Graffiti Removal

Power Washing

Needle Collection

Street Cleaning

Broken Windows

Cleanup - Other (please specify)

Miscellaneous Repairs
Permit Fees

Security

Please Specify
Garden Supplies

0.00

Total Capital Expenses

1,500.00 0.00
0.00 1,650.00 0.00
3,000.00 3,562.50 2.350.00
500.00 0.00 0.00
25.00 0.00 50




APPENDIX C {CONT'D)

OLDE RIVERSIDE TOWN CENTRE BIA

2022

2022

2023

Communications/Marketing/Promotions & Events

Communications

Memberships

Subscriptions

Professional Development

Travel

General Meeting Expense
Board/Committee Meeting Expense
Budget Meeting Expense
Conference Expense
internet/Website

Member Services (Parking Tokens)
Public Relations/Liaison

Approved Budget

Projected Actual

Proposed Budget

800.00

360.00

300.00

Advertising and Marketing

Advertising

Printing ~ (Flyers, Brochures, etc...)
Marketing Design

Branding

Retail Recruitment

Social Media

Sighage

Sponsorships

Newsletter

Website Development/Maintenance
Wi-Fi

Please specify

578

2.500.00

1,443.92

2,850.00

1,072.28

1,000.00

2,103.00

0.00

2,000.00

1,000.00

Promotions & Events

Canada Day

Christmas

Easter

Spring Event (Please specify)
Summer Event (Please specify)
Fall Event (Please specify)
Winter Event (Please specify)
Sidewalk Sale

Signature Event 1 (complete tab)

Signature Event 2 (complete tab)

Please specify

2,500.00

1,000.00

34,001.83

20,000.00

4,000.00

Total




APPENDIX C (CONT'D)

OLDE RIVERSIDE TOWN CENTRE BIA

2022

2022

2023

Signature Event 1 - Supporting Information

Approved Budget | Projected Actual | Proposed Budget

Event Name: Riverside Rocks

Event Dates:

Revenues
BIA Contribution
Federal/Provincial Grant
Must be Municipal Grant
shown on Donations
Cover Page

Sponsorships
Festival Revenue

20,000.00

Total Revenues

Expenditures

Notes: Please provide description of the event

Insurance

Entertainers

Fees - EMS

Security 1,750.00

Permits 400.00

Tent 12,500.00

Barricades

Advertising/Promotion 3,950.00

Waste Handling/Removal

Chairs/Tables/Porta Potties

Supplies

Awards

Decorations

DJ

Other 1,150.00
Total Expenditures 000} - ooo___zo,ﬁébl'ﬁ,




APPENDIX C (CONT'D)
OLDE RIVERSIDE TOWN CENTRE BIA
Commentary - 2022 Actual Expenditures

Explanation of Significant Variances (2022 Projected Actual vs. 2022 Approved Budget):

SUMMARY

(Include 2022 accomplishments; also indicate what was not acclompished in 2022 and why)

1. 2022 Accomplishments

This brought the business and residential community together after a long absence due to

We celebrated the 100th Anniversary of the town of Riverside by holding Riverside Rocks 100.

Covid. We kept the business association bright and beautiful and we, with the financial Mandatory
lassistance of Councillor Gianac added 14 colourful bike racks
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships
Sponsored, along with Enwin Utilities and the Royal Canadian Legion the Veterans Banner Variance
project. #DIV/O!
3. Promotions, Events & Other Revenues
Riverside Rocks 100 Variance
#DIV/0!
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
Due to the small size of the Board, the Executive Director takes on considerably more Variance
responsibility, particularly with the Riverside Rocks 100 event, which took up a great deal of 55
time as it was a first time event. The regular duties were continued. ?
5. Capital & General Maintenance
Variance
-6%
7. Communications,Marketing, Promotions & Events
Riverside generally hosts a car show each year, but could not do so in 2020 and 2021. Variance
Unsusre of how 2022 was going evolve, only $4,000 was allotted for events. When 151%
restrictions were lifted, the money in reserves from 2020 and 2021 events was used to host °
[Riverside Rocks 100 which attracted a large number of people from all over Fssex County. |

8. Harmonized Sales Tax (HST) Rebates

|$6,545.87

lMandatory




APPENDIX ((CONT'D)
OLDE RIVERSIDE TOWN CENTRE BIA
Commentary - 2023 Proposed Budget

Explanation of Significant Variances (2023 Proposed Budget vs. 2022 Approved Budget):

SUMMARY

(Include any other pertinent information)

1. 2023 Goals and Objectives

With the addition of six new Board members, we are looking forward to planning events and

beautification of the area.

Mandatory
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2. Grants, Donations & Sponsorships '
Variance
#DIV/0!
3. Promotions, Events & Other Revenues
Variance
#DIV/0!
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
An increase in the cost for the Executive Director from $25 to $30 per hour after 25 years Variance
staying at the same rate. 299
0
5. Capital & General Maintenance
Little of maintenance was required. We are looking at the replacement of benches and Variance
banners through a capital works project. 17%
- (v]
7. Communications, Marketing, Promotions & Events
We have added a Marketing company to assist, as well as plans to develop more intricate Variance

ways of getting the word out to promote the area.

66%




APPENDIXD
OLDE SANDWICH TOWNE BIA

CR211/2023 - Item 8.7 - Appendix D

{includes non-recoverable HST)
Total Administrative

Total Capital
Total Marketing

TOTAL EXPENDITURES

Surplus/Deficit

ACCUMULATED
SURPLUS/(DEFICIT)

2022 2022 2023
Approved Budget Projected Actual Proposed Budget
REVENUE
BlIALevy| § 67,100.00 | $ 67,100.00 | $ 67,100.00
Transfer from Reserves| $ 65,000.00 | $ 65,000.00
Government Grants
Federal or Provincial 44,072.83
WDBA Grant 200,000.00
Other Revenue
Donations
Sponsorships 2,500.00 -
Promotions & Events Revenue 2,500.00 1,800.00 2,000.00
TOTAL REVENUE
EXPENDITURES

Beginning Balance

Use of Reserve

-$

v47,140.00

Addition to Reserve

Ending Balance

BUDGET DECLARATION TQ BE SIGKED AFI'ER AGM

Month

Year

§i°°"d of Managemant App'onls 1 3 ' Q‘b ;! '5 Geaars) Memberehip Approval
Date ‘

F4 Y )

(e f 3
Dste onth Yhar

\)K \\) W,\

Sig G, Date
1 ¥dudget a':pzwodoy Fomoonc other thor the Treasurey,

v Slgnature of Treaserer

‘ e

Pledse protede the aome of the COMaCl perspn bedorins




APPENDIX D

(CONT'D)

OLDE SANDWICH TOWNE BIA

Administrative Expenses

2022

2022

2023

Approved Budget | Projected Actual | Proposed Budget

Staff

Salaries/\Wages/Benefits

— 3000000 |

2531453 | 27,840.00

Other Admin.

Accounting

Audit

AGM Expenses

Meeting Expenses (non AGM)
Bank Charges
Conferences/Seminars
Beautification Planning 2023-2028
Donations

Strategic Plan

Memberships

Subscriptions

Insurance

Legal

Telephone

Postage & Courier

Transportation & Travel

Office Supplies

Office Equipment/Furniture/Maintenance
Printing

Storage/Maintenance

Rent/Lease

Utilities

Other: (please specify)

Welcome and/or Condolence Planters

300.00

650.00

800.00

1,200.00

1,200.00

1,500.00

30,000.00

500.00

200.00

500.00

270.10

1,600.00

1,831.68

1,900.00

500.00

500.00

1,000.00

600.00

1,000.00

50.00

45.32

50.00

300.00

189.84

300.00

Total Administrative Expenses

$  35450.00

§ 3030147

§ 64390.00




APPENDIXD (CONT'D)

OLDE SANDWICH TOWNE BIA
Capital Expenses

Capital

2022 2022 2023
Approved Budget | Projected Actual | Proposed Budget

Approved Budget | Projected Actual | Proposed Budget

(Only include BIA City of Windsor Loan Repayment
portion of any cost-

share initiatives) Street Furniture

Benches

Alley Enhancements
Signage

Decorative Lighting
Decorations-Seasonal
Decorations-Other
Banners

Murals

Planters

Hanging Baskets
Signage
Technical/Professional Services

26,000.00 22,600.00 86,000.00
8,000.00 0.00 8,000.00
1,000.00 200.00 1,000.00

}

General Maintenance

Flowers/Plants/Trees
Snow Removal

Decorations

Hydro

Graffiti Removal

Power Washing

Needle Collection

Street Cleaning

Broken Windows

Cleanup - Other {please specify)

Miscellaneous Repairs
Permit Fees

Security

Please specify

400.00

331.51

500.00

Total Capital Expenses

$

- 35,400.00

$

234315118

95,500.00




APPENDIX D (CONT'D)

OLDE SANDWICH TOWNE BIA

2022

2022

2023

Communications/Marketing/Promotions & Events

Communications

Memberships

Subscriptions

Professional Development

Travel

General Meeting Expense
Board/Committee Meeting Expense
Budget Meeting Expense
Conference Expense
Internet/Website

Member Services (Parking Tokens)
Public Relations/Liaison

Approved Budget\ Projected Actual

Proposed Budget

Advertising and Marketing

Advertising

Printing — (Flyers, Brochures, etc...)
Marketing Design

Branding

Retail Recruitment

Social Media

Signage

Sponsorships

Newsletter

Website Development/Maintenance
Wi-Fi

Promotional Videos

1,000.00

~750.00]

1,000.00

750.00

750.00

750.00

0.00

62,100.00

6,000.00

6,250.00

7,000.00

1,000.00

277.97

1,500.00

500.00

456.45

500.00

2,100.00

2,000.00

Promotions & Events

Canada Day

Christmas

Easter

Spring Event (Please specify)

Summer Event (Please specify)
Fall Event (Please specify)
Winter Event (Please specify)
Sidewalk Sale

Signature Event 1 (complete tab)

Signature Event 2 (complete tab)

Signature Event 3 Outdoor market
Please specify

12,000.00

11,624.31}

~15.600,00

15,000.00

15,730.18}

~ 33,800,00

30,000.00

19,200.80

32,100.00

Total

$ 6625000

$

57,1371

3 156,350.00




APPENDIX D (CONT'D)

OLDE SANDWICH TOWNE BIA

2022

2022

2023

Signature Event 1 - Supporting Information

Approved Budget

Projected Actual

Proposed Budget

Event Name: Open Streets

Event Dates:

Revenues ...~ .. . = = = = = = =@ @@
BIA Contribution 12,000.00 12,000.00] 13,600.00
Federal/Provincial Grant

Must be Municipal Grant

shown on Donations

Cover Page .

Sponsorships
Festival Revenue 2,000.00

WDBA Grant

Total Revenues

Expenditures

_12,000000

2.500.00

12000000

~4.000.00

Consultants 2,605.73

Entertainers 3,000.00 6,131.53 7,000.00

Fees - EMS 500.00

Fees - Police

Permits 1,000.00 0.00

Signage 1,000.00 887.05 1,000.00

Barricades 500.00 0.00 500.00

Advertising/Promotion 2,000.00 2,000.00 2,000.00

Waste Handling/Removal

Porto-potties 600.00 0.00 600.00

Staging 900.00 0.00 500.00
Total Expenditures 12,00000f 1162431}  15600.00

Notes: Open Streets in Sandwich Towne is apart of the broader City of Windsor's Open Streets fest:vmes




APPENDIX D (CONT'D)

OLDE SANDWICH TOWNE BIA

2022

2022

2023

Signature Event 2 - Supporting Information

Approved Budget

Projected Actual

Proposed Budget

Event Name: Miracle in Sandwich

Event Dates:

I N R
Revenues - _
BIA Contribution 15,000.00 15,000.00 ~12,800.00)
Federal/Provincial Grant 50,000.00
Must be Municipal Grant
le)(\)l‘:av::ange Donations
Sponsorships
Festival Revenue
WDBA Grant 21,000.00

Total Revenues

Expenditures

Consultants

Entertainers

Fees - EMS

Fees - Police

Permits

Signage

Barricades
Advertising/Promotion

Waste Handling/Removal
Porto-potties

Staging

Others

Donations to Participating Organizations
Supplies

Rental of Space

Tree Decorating Day-Consultant

300000 '

3,955.00

~4.000,00

Total Expenditures

1,500.00 1,500.00 2,000.00
1,000.00 0.00 1,000.00
1,000.00 1,080.00 1,200.00
500.00 0.00 500.00
3,000.00 5,440.56 19,000.00
500.00 0.00 500.00
600.00 0.00 600.00
1,000.00 500.00 1,000.00
2,000.00 2,441.00 3,000.00
©00.00 813.62 1,000.00

- 15,000.00| 15,730.18| 33,800.00

Notes:; The Miracle on Sandwich Event is a one of a kind Chnstmas spectualar that takes place usually on the first week




APPENDIX D (CONT'D)

OLDE SANDWICH TOWNE BIA

2022

2022 2023

Signature Event 2 - Supporting Information

Approved Budget

Projected Actual | Proposed Budget

Event Name: Sandwich Outdoor market

Event Dates:

Revenues - ... _=__ == = - -
BIA Contribution 25,000,00-r 25,000.00 3,100.00
Federal/Provincial Grant 44,072.83

Must be Municipal Grant

sCt:)(\)/“eTI:ange Donations
Sponsorships 2,500.00 0.00
Festival Revenue 2,500.00 1,800.00
IWDBA Grant 29,000.00

Total Revenues ~30,000.00] - 7097283 | 3210000

Expenditures

12.000.00]

3.247.00] 15.000.00

Consultants
Entertainers 2,500.00 5,365.97 6,000.00
Fees - EMS
Fees - Police
Permits
Signage 1,000.00 1,017.00 1,100.00
Barricades 300.00 0.00
Advertising/Promotion 7,200.00 8,168.51 10,000.00
Waste Handling/Removal
Porto-potties 3,500.00 0.00
Staging 3,500.00 1,402.32
Others
Donations to Participating Organizations
Supplies
Rental of Space
Tree Decorating Day-Consuitant
Total Expenditures ~30,000.00f 1920080  32,100.00

Notes: The Sandwich Towne Outdoor Markets is the perfect good weather event. Local artisans, and businesses gathe:




APPENDIX D (CONT'D)
OLDE SANDWICH TOWNE BIA
Commentary - 2022 Actual Expenditures

Explanation of Significant Variances (2022 Projected Actual vs. 2022 Approved Budget):

SUMMARY

(Include 2022 accomplishments; also indicate what was not acclompished in 2022 and why)

1. 2022 Accomplishments

The BIA came out of two very different years with COVID restrictions and focused on re-

engaging with our busienssr community, trying to engage with our business owners in Mandato

hopes of finding new potential Directors, and had a successful Open Streets, and Miracle v

on Sandwich Events. The Outdoor Markets were a great learning curve, as we are now

into our first full year of doing them and we made tremendous stride with that event.

REVENUES

Provide explanations for significant variances only, i.e. plus or minus 10% variance for each

section below

2. Grants, Donations & Sponsorships

Our Coordinator received grant funding from the My Main Street Community Activator Fund Variance

of just over $44,000 on behalf of Fed Dev Ontario. Those funds were used to boost the 62%

miracle on sandwich event.

3. Promotions, Events & Other Revenues

We simply made less in revenue directly from our vendor markets. Variance
-24%

EXPENDITURES

Provide explanations for significant variances only, i.e. plus or minus 10% variance for each

category below

4, Administration

We simply paid less than anticipated in administration. Variance
-15%

5, Capital & General Maintenance

The reason for this decrease is that our mural project did not move forward and our quotes Variance
for christmas lighting came back lower than anticipated. -35%

7. Communications,Marketing, Promotions & Events

Being successful in receiving grant funding for the Miracle on Sandwich allowed us the Variance
availability to expand upon our plans. We also put out less newsletters than we anticipated. 14%

8. Harmonized Sales Tax (HST) Rebates

As a BIA we do not have any ability to claim HST Rebates J lMandatory




APPENDIX D (CONT'D)
OLDE SANDWICH TOWNE BIA
Commentary - 2023 Proposed Budget

Explanation of Significant Variances (2023 Proposed Budget vs. 2022 Approved Budget):

SUMMARY

(Include any other pertinent information)

1. 2023 Goals and Objectives

The 2023 Goals and Objectives of the BIA are to continue on with the Sandwich Towne
Outdoor Markets, but to do less markets but make each of them bigger. We are continuing
on with Miracle on Sandwich, and have received additional grant funding for four major
projects that we will begin to work on in 2023 all while preparing our members for
Sandwich Street Construction

Mandatory

REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below

2. Grants, Donations & Sponsorships
We received two years worth of Funding for four major projects

Variance
7900%

3. Promotions, Events & Other Revenues
We are proposing to earn less in vendor revenues which explains why the variance is 20%.] |variance

-20%

EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below

4. Administration
Like the increase in revenue, we received grant funding for four major projects. This Variance
funding will impact the variance percentages in administration, capital and general

0,
maintenance and communications, marketing, promotions and events. 82%
5. Capital & General Maintenance
The grant funding we received explains this variance Variance
170%

7. Communications, Marketing, Promotions & Events

See above. Grant funding is responsible for this proposed increases. Variance
136%
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APPENDIX E
WALKERVILLE DISTRICT BIA
2022 2022 2023
Approved Budget Projected Actual Proposed Budget
REVENUE
BiALevy; § 45,000.00 | $ 50,938.00 | $ 55,000.00
Transfer from Reserves
Government Grants
Federal or Provincial
Municipal
Other Revenue
Donations
Sponsorships 2,000.00 12,730.00 1,500.00
Promotions & Events Revenus 3,000.00 4,500.00
GIC interest
TOTAL REVENUE $o00n 0 500000018 o 06366800018 0 0 61,000.00
EXPENDITURES
{includes non-recoverable HST) i
Total Administrative} $ ..~ 156000018 - 13453.004% . - - 16,600.00.
TotlCepitall$ " 034600($ | 0452008 1839000
Total Marketing $ o ‘ 29.275.00, :$, o : Lo ;,945,578\.’44: $o '27,110,00
TOTAL EXPENDITURES $ e -,,7;1'220'00 $ Lol 89,483.44 $ ,‘ SR 61.090.00,
Surp'lusIDeficil
ACCUMULATED
SURPLUS/(DEFICIT)
Beginning Balance $ 69,823.00 | $ 49,625.00
Use of Reserve $ 21,220.00 |-$ 14,383.00 | $ -
Reduction to Reserve -$ 5,815,00
Ending Balance $ 49,825,00 I'$ - - 000 40,625,000
BUDGET DECLARATION TO BE SIGNED AFTER AGM
Board of Management Approval 23/ January/ 2023 General Membership Approval 01/ February / 2023
Date Month Year Date Month Year
G‘J,/wwvj /1 Q&DAJW" .
Sianature of Chair Date "Sihnature of Treasurer Date 15 AS//Z
If budget is prepared by someone ofher than the Treasurer, please provide the name of the contact person below..
Name: Phone Number: Email Address:




APPENDIXE (CONT'D)

WALKERVILLE DISTRICT BIA

2022 2022 2023

Administrative Expenses

Approved Budget | Projected Actual | Proposed Budget

Staff

Salaries/Wages/Benefits

12,000.00

12,000.00

Other Admin,

Accounting

Audit

AGM Expenses
Meeting Expenses (non AGM)
Bank Charges
Conferences/Seminars
Consultants

Donations

Strategic Plan
Memberships
Subscriptions
insurance

Legal

Telephone

Postage & Courier
Transportation & Travel
Office Supplies

Office Equipment/Furniture/Maintenance
Printing
Storage/Maintenance
Rent/Lease

Utilities

Other: (please specify)

1,000.00

1,000.00

1,000.00

12,039.00

517.00

39.00

33.00

33.00

1,661.00

1,381.00

1,450.00

500.00

Total Administrative Expenses

$  15,600.00

$

13,463.00

$ K

+:15,500,00




APPENDIX E

(CONT'D)

WALKERVILLE DISTRICT BIA
Capital Expenses

2022

2022

2023

Approved Budgetl Projected Actual | Proposed Budget

Capital

(Only include BIA
portion of any cost-
share initiatives)

City of Windsor Loan Repayment
Pedestrian Walkways -Bump outs
Street Furniture

Benches

Alley Enhancements

Signage

Decorative Lighting
Decorations-Seasonal
Decorations-Other

Banners

Murals

Planters

Hanging Baskets

Signage

Technical/Professional Services

8,770.00

1,965.00

1,750.00

3,800.00

4,350.00

2,725.00

15,000.00

General Maintenance

Flowers/Plants/Trees
Snow Removal

Decorations

Hydro

Graffiti Removal

Power Washing

Needle Collection

Street Cleaning

Broken Windows

Cleanup - Other (please specify)

Miscellaneous Repairs
Permit Fees
Security

775.00]

~820.00

775.00

1,000.00

2,467.00

2,500.00

860.00

640.00

10,000.00

Total Capital Expenses

‘$ . 29,345.00 | $

T 10,452.00 | $

18,390.00




APPENDIX E (CONT'D)

WALKERVILLE DISTRICT BIA

2022

2022

2023

Communications/Marketing/Promotions & Events

Approved Budget

Projected Actual

Proposed Budget

Communications

Memberships

Subscriptions

Professional Development

Travel

General Meeting Expense
Board/Committee Meeting Expense
Budget Meeting Expense
Conference Expense
Internet/Website

Member Services (Parking Tokens)
Public Relations/Liaison

500,00

280.00

506.00

1,375.00

1,816.00

1,600.00

Advertising and Marketing

Advertising

Printing - (Flyers, Brochures, etc...)
Marketing Design

Branding

Retail Recruitment

Social Media

Signage

Sponsorships

Newsletter

Website Development/Maintenance
Wi-Fi

Please specify

400.00

1,000.00

1,000.00

4,500.00

Promotions

Canada Day

Christmas

Easter

Spring Event (Please specify)

Summer Event (Please specify)
Art Walk

Fali Event (Please specify)
Holiday Walk

Winter Event (Please specify)

Sidewalk Sale
Signature Event 1 (complete tab)

Signature Event 2 (complete tab)

Please specify

400.00

1,410.00

14,000.00

12,933.44

9,000.00

23,639.00

14,710.00

:40,000,00

Total

$026,276.00

$ . 4557844

$ 1 27,110.00




APPENDIXE (CONT'D)

WALKERVILLE DISTRICT BIA

2022

2022

2023

Signature Event 1 - Supporting Information

Approved Budget

Projected Actual

Proposed Budget

Event Name: Art Walk

Event Dates: July 21-22, 2023

Revenues - .
BIA Contribution 9,815.00 11,088.00 13,710.00
Federal/Provincial Grant

Must be Municipal Grant

z‘:\’/‘grpon Donations

age Sponsorships 3,250.00 1,845.00 1,000.00
Festival Revenue 1,850.00

Total Revenues

Expenditures

293300 147100

Consultants
Entertainers

Fees - EMS

Fees - Police

Permits

Signhage

Barricades
Advertising/Promotion
Waste Handling/Removal
Porto-potties

Staging

Security

Co-ordinator

street cleaning

Murel

Total Expenditures

4,275.00 5,657.00 6,327.00
300.00 213.00 213.00
800.00

7,630.00 827.00 2,000.00
60.00 746.00 195.00
450.00 175.00
750.00 1,000.00
750.00 1,890.00 1,200.00
1,454.00 2,800.00
800.00

2,400.00
~  1501600]  13187.00]  14710.00

Notes: Please provide description of the event

enjoy the music and entertainment

Public invited to walk thru the Walkerville BIA to shop in our shops and dine in our restaurants and




APPENDIX E (CONT'D)

WALKERVILLE DISTRICT BIA

2022 2022

2023

Signature Event 2 - Supporting Information

Approved Budget | Projected Actual

Proposed Budget

Event Name: Holiday Walk

Event Dates: November 18-26, 2023

Revenues

BIA Contribution

Federal/Provincial Grant

Must be Municipal Grant

shown on Donations

Cover Page )
Sponsorships

Festival Revenue

11.850.00

1421600

9.300.00

1,850.00 9,423.00

700.00

Total Revenues

Expenditures

13,70000 - '23,639];,00

~_10,000.00

Consultants
Entertainers

Fees - EMS

Fees - Police

Permits

Signage

Barricades
Advertising/Promotion
Waste Handling/Removal
Porto-potties

Staging

Co-ordinator
Security

3,000.00 3,451.00

3,500.00

3,000.00

7,000.00 4,927.00

3,500.00

100.00

500.00

600.00 9,288.00

2,543.00

2,500.00

3,431.00

Total Expenditures

0

23,640.00

10,000,00

Notes: Please provide description of the event

Stroll the stores in Walkerville prior to Xmas and enjoy our many restaurants and drinking establishments




APPENDIXE (CONT'D)
WALKERVILLE DISTRICT BIA
Commentary - 2022 Actual Expenditures

Explanation of Significant Variances (2022 Projected Actual vs. 2022 Approved Budget):

SUMMARY
(Inclucle 2022 accomplishments; also indicate what was not acclompished in 2022 and why)

1. 2022 Accomplishments

Easter Event + 4 pop up events + 2 major events (Art Walk & Holiday Walk)

Mandatory
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2, Grants, Donations & Sponsorships
We look for spsonsorship to most events because of our small budget/Prior years no programs Variance
because of covid 537%
3. Promotions, Events & Other Revenhues
Variance
-100%
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4. Administration
Co-ordinator's duties in 2022 included administration, event planning acommunication Variance
-14%
5. Capital & General Maintenance
Minimal capital improvemnts with concentration on keeping the area clean Variance
-64%
7. Communlcations,Marketing, Promotions & Events
More events result in more promoting Variance
73%

8. Harmonized Sales Tax (HST) Rebates

mandatory I

[$8,3567.70




APPENDIXE (CONT'D)
WALKERVILLE DISTRICT BIA
Commentary - 2023 Proposed Budget

Explanation of Significant Variances (2023 Proposed Budget vs. 2022 Approved Budget):

SUMMARY
(Include any other pertinent information)

1. 2023 Goals and Objectives

Budget increased by $10,000.00 to be spent for video security .

Mandatory
REVENUES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
section below
2, Grants, Donations & Sponsorships
We encourage sponsorship from major members to help make all our events successful Variance
200%
3. Promotions, Events & Other Revenues
Not as many events expected in 2023 Variance
-100%
EXPENDITURES
Provide explanations for significant variances only, i.e. plus or minus 10% variance for each
category below
4, Administration
Co-ordinators job includes Administration, Event planning and Communication Variance
-1%
5. Capital & General Maintenance ,
Capital improvemetns will include wall art + general maintenance to keep the area clean Variance
1%
7. Communications, Marketing, Promotions & Events
Events require as much advertising as our budget will allow as the event space is getting more Variance

competitive

41%
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APPENDIX F
OTTAWA STREET BIA
2022 2022 2023
Approved Budget J Projected Actual Proposed Budget
REVENUE
BIA Levy| $ 71,965.00 | $ 71,965.00 | $ 71,965.00
Government Grants
Federal or Provincial
Municipal
Other Revenue
Donations
Sponsorships
Promotions & Events Revenue
TOTAL REVENUE $ 71,965.00 | $ 71,965.00 | $ 71,965.00
EXPENDITURES
(includes non-recoverable HST)
Total Administrative| $ 17,965.00 | $ 14,503.00 | $ 17,445.00
Total Capital| $ 21,500.00 | $ 16,500.00 | $ 16,500.00
Total Marketing| $ 32,500.00 | $ 28,395.00 | $ 38,020.00
TOTAL EXPENDITURES $ 71,965.00 | $ 59,398.00 | $ 71,965.00
Surplus/Deficit
ACCUMULATED
SURPLUS/(DEFICIT)
Beginning Balance $ 47,894.00 | $ 47,894.00
Use of Reserve $ =
Addition to Reserve
Ending Balance $ 47,894.00 | $ 47,894.00
BUDGET DECLARATION TO BE SIGNED AFTER AGM
Board of Management Approval  02-11-2022 General Membership Approval 02:11:2002
Date Month Year Date Month Year
/ };,., = ) ‘ ‘
" NEES ol 23 -2 [0 Ik ||
— VLA | 2>\ ) {
Date Signature of Treasurer

Signature of Chair

If budget is prepared by someone other than the Treasurer, please provide the name of the contact person below.:

Ettore Bonato 519-254-8447

ettore@bellnet.ca

Name: Phone Number:

Email Address:




APPENDIX F

(CONT'D)

OTTAWA STREET BIA

Administrative Expenses

2022

2022

2023

5,000.00

Approved Budget | Projected Actual

6.000.00 | ‘

Proposed Budget

6.000.00

Staff Salaries/Wages/Benefits

Other Admin. |[Accounting 652.00 200.00 375.00
Audit 1,350.00 1,100.00 1,250.00
AGM Expenses 300.00
Meeting Expenses (non AGM) 226.00
Bank Charges 300.00 125.00 200.00
Conferences/Seminars 300.00
Consultants
Donations
Strategic Plan
Memberships
Subscriptions 750.00 750.00 750.00
Insurance 3,500.00 3,700.00 3,500.00
Legal
Telephone
Postage & Courier 100.00 92.00 100.00
Transportation & Travel
Office Supplies 750.00 250.00 600.00
Office Equipment/Furniture/Maintenance 237.00 384.00 270.00
Printing 3,000.00 580.00 3,000.00
Storage/Maintenance
Rent/Lease
Utilities 1,100.00 1,022.00 1,100.00

Other: (please specify)

Total Administrative Expenses




APPENDIX F

(CONT'D)

OTTAWA STREET BIA
Capital Expenses

2022

2022 2023

Capital

(Only include BIA
portion of any cost-
share initiatives)

City of Windsor Loan Repayment

Street Furniture
Benches

Alley Enhancements
Signage

Decorative Lighting
Decorations-Seasonal
Decorations-Other
Banners

Murals

Planters

Hanging Baskets
Signage
Technical/Professional Services

Other: Please specify

Approved Budget | Projected Actual

Proposed Budget

150.00
6,000.00
1,500.00 2,600.00 2,000.00
1,500.00 1,250.00 5,000.00
6,000.00 4,000.00 2,000.00

General Maintenance

Flowers/Plants/Trees
Snow Removal

Decorations

Hydro

Graffiti Removal

Power Washing

Needle Collection

Street Cleaning

Broken Windows

Cleanup - Other (please specify)

Miscellaneous Repairs
Permit Fees

Security

Please specify

Total Capital Expenses

4,000.00 4,000.00 5,000.00
1,500.00

2,500.00 3,000.00 2,500.00

27500005 16500005 16,5000




APPENDIX F (CONT'D)

OTTAWA STREET BIA

2022

2022

2023

Communications/Marketing/Promotions & Events

Approved Budget

Communications

Memberships

Subscriptions

Professional Development

Travel

General Meeting Expense
Board/Committee Meeting Expense
Budget Meeting Expense
Conference Expense
Internet/Website

Member Services (Parking Tokens)
Public Relations/Liaison

Projected Actual

Proposed Budget

Advertising and Marketing

Advertising

Printing — (Flyers, Brochures, efc...)
Marketing Design

Branding

Retail Recruitment

Social Media

Sighage

Sponsorships

Newsletter

Website Development/Maintenance
Wi-Fi

750.00 750.00

1,000.00
300.00

600,00 320,00 600.00

500.00] 800,00 ~770.00

3.000.00 1.700.00 3,000.00

17,000.00 15.500.00 15.000.00

400,00 400.00

Promotions & Events

Canada Day

Christmas

Easter

Spring Event - Sidewalk Sale

Win Your Purchase Restaurant Aid
Summer E vent-collaboration with Pride
Smaller Open Streets

Fall Event (Please specify)

Winter Event (Please specify)
Win Your Purchase

Sidewalk Sale

Signature Event 1 (complete tab)
Signature Event 2 (complete tab)

Please specify

2,500.00 2,200.00

2,500.00 2,700.00 12,500.00
2,500.00 1,925.00 2,500.00
2,500.00

2,100.00

2,500.00

Total

$ 32500009 2839500 %

~ 38,020.00






