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1. Performance and status summary 
\ 

Planned projects Percent 
complete Report issued 

Risk Assessment and Annual Plan 
Development 2021-22 0% 

IA Attendance at City Meetings 

a) Periodic Status & Reporting 50% 

Management Action Plan 
Validation (Annual) 5% 

Hotline Administration 50% NA 

Auditor General Complaint Handling 50% NA 

Covid-19 Health & Safety - Reopening 
of Workplace and Facilities 60% 

Fraud risk mitigation review 100% 

Liquidity management 20% 

Year In Review 0% 

Unallocated 5% 

SME information Items under investigation 

● Fraud Investigation 

● Health & Safety 

● Public Finance 

Source In 
progress 

Reported 
in period 

CCEP 3 0 

AG Route 0 0 

Legend 
Issued in current period Issued in prior period In progress/ 

Not yet issued 
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2. Reports issued in period 
2.1 Overview on how to read Focused/Agile Style Point of View report 
The reports, Point of Views (POV), leverage an Agile framework for execution and reporting which involves realtime consultation with management to get in front of the changing risk landscape. 
These POVs summarize the key areas where we provided input for management considerations. As documented in the Risk Assessment & IA plan for 2020-21, we have not presented specific 
internal audit findings nor conclusions in our standard/traditional reporting format. The work we performed was more real-time advice to management as they implement and execute processes. 

Below we have provided the POV template over the following 2 pages with an explanation as to what each section summarizes (see italicized yellow font). 
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2.2 Fraud Risk Mitigation Review (Sprint 1 & 2) 
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2.3 Covid-19 Health & Safety - Reopening of Workplace and Facilities (Sprint 1) 
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Appendix A - Summary of use of unallocated effort 
Unallocated Effort 

Activity Requested by 2020-21 
effort hours Result 

Initial analysis of Community Housing 
Corp Personnel based complaint 
and authority 

Management 11 In process 

Total 11 
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Appendix B - Complaints & Investigations 
Complaints & Investigations 

Activity in the period 

Checked 
within 

required 
time frame 

# of 
Contacts 
Received 

# of hang 
ups 

# of 
handoffs to 

management 

# of items 
under 

analysis 

# of items 
under 

investigation 

# of items 
investigated 

# of items 
related to 
Pandemic 

Concerned Citizen and Yes 
Employee Hotline 46 2 42 0 3 46 3 
Channel 

Auditor General Channel - - - - - - - -

Item under analysis/investigation 

Description of item Activities to date Results 

Windsor Library Concerns 
Feb 2020 

Not enough information received. We tried to follow 
up with the individual 3 times (email and phone) for 
additional details and clarifications, however no 
further response has been received. 

Pending 

Sandwich Expansion Information 
for Decision Making 
May 2020 

Reviewed materials available to enable decision 
making and understood the publication / 
accessibility thereof. Following up with the 
complainant to confirm some elements. 

Pending 

Community Housing Corp 
Personnel 
June 2020 

Participation letter / consent letter has expired. Pending 
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